MATANUSKA-SUSITNA BOROUGH 





SPECIAL MEETING
ASSEMBLY/SCHOOL BOARD
MARCH 11, 2008
I. CALL TO ORDER

The special meeting of the Matanuska-Susitna Borough Assembly was held on March 11, 2008, at the Borough Assembly Chambers, 350 E. Dahlia Avenue, Palmer, Alaska.  The meeting was called to order at 6 p.m. by Mayor Menard for the purpose of holding a joint Assembly/School Board meeting.  
II. 
ROLL CALL
Assembly members present and establishing a quorum were:

Ms. Lynne Woods, Assembly District No. 1 (Deputy Mayor) 
Mr. Pete Houston, Assembly District No. 2

Ms. Michelle R. Church, Assembly District No. 3

Ms. Cindy Bettine, Assembly District No. 5

Mr. Robert Wells, Assembly District No. 6 (via teleconference)
Mr. Tom Kluberton, Assembly District No. 7

Assembly member absent and excused was:

Ms. Mary Kvalheim, Assembly District No. 4 

School Board members present and establishing a quorum were:

Mr. Jim Colver, Seat A

Ms. Sarah Welton, Seat B (School Board President)
Ms. Susan Pougher, Seat C 
Ms. Patricia Purcell, Seat D 

Ms. Cheryl Turner, Seat E (arrived at 6:48 p.m.)
Ms. Colleen  Hamblen, Seat F 
School Board member absent and excused was:

Ms. Sandra White, Seat G
Borough staff in attendance were:


Mr. Marian Romano, Assistant Borough Manager


Mr. Nicholas Spiropoulos, Borough Attorney


Ms. Amanda E. Charles, Executive Assistant to the Borough Clerk


Ms. Tammy Clayton, Finance Director

Ms. Linda Brenner, Community Development Director

Mr. Keith Rountree, Public Works Director

Mr. Bill Klebesadel, Project Management/Engineering Division Manager

Ms. Elizabeth Hartley, Comptroller

School Board staff in attendance were:

Mr. George Troxel, Superintendent of Education


Ms. Deena Paramo, Assistant Superintendent of Education and Instruction 


Ms. Kathy Moffit, Elementary Literacy Coordinator


Mr. Henry Cottle, Director of Maintenance and Pupil Transportation
III.  
APPROVAL OF AGENDA

Mayor Menard inquired if there were any changes to the agenda.

GENERAL CONSENT:
The agenda was approved without objection.

IV.  
PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Mr. Stewart, a member of the audience.

V.  
AUDIENCE PARTICIPATION 

(There was no one present who wished to speak.)
VI.  
NEW BUSINESS

A.  
Annual budget (pursuant to code)
Mr. Troxel:
· reported that the School Board would be ready to present their budget to the Assembly by 
April 1, 2008; and
· noted that the next public hearing on the School District’s budget was scheduled for March 19, 2008.

Ms. Paramo:

· stated that she is working with Mr. Jack Sherman on the budget presentation for the Assembly; and

· noted that they were waiting for further input from the next public hearing before finalizing their presentation.

B. Public’s accessibility to schools – after hours (Requested by Assemblymember Church)
Assemblymember Church:

· spoke regarding the public’s desire to use the schools after-hours and on weekends;

· explained that the public currently has to go through NANA if they want to reserve a school facility; and

· added that the public does not like being charged to use the facilities.

Mr. Troxel:
· stated that he had brought a copy of the policies regarding facility usage;

· explained the conditions of use as they are stated in the policy; and

· elaborated on the fees structure.
Assemblymember Church queried if the schools were staffed and available until 10 p.m. on weekdays.

Mr. Troxel:

· affirmed the query;

· noted that the users of the facility must be done by 9:30 p.m.; and

· explained the fees for the outdoor facilities use.

Assemblymember Kluberton:

· noted that there is a four hour minimum charge; and

· queried whether the per hour rate was for custodial services.

Mr. Troxel stated that the rate was $75 per hour.

Assemblymember Kluberton:

· commented that the minimum charge would be $300; and

· opined that the policy was very prohibitive with the cumulative fees.

School Board Member Purcell queried if the entire $75 per hour went to NANA for their services.
Mr. Cottel explained the breakdown of the fees.

Assemblymember Bettine queried if there was a place where the public could find the information.

Mr. Cottel:

· explained that all the information is available on the facilities use form; and

· elaborated that the form is available at all schools.

Assemblymember Bettine queried how community councils were classified under the policy.
Mr. Troxel stated that they would be classified as an adult non-profit organization.

School Board Member Pougher:

· stated that the principal decides who uses the schools after hours;

· noted that if the School District kept track of the information they could report back to the Assembly; and 

· elaborated that currently only the fees are tracked.

School Board President Welton queried if the facilities use form was always filled out.

Mr. Cottle responded that if the use occurs during regularly covered hours there are instances when the form is not filled out.
Discussion ensued regarding the facilities use form and the associated fees.

Ms. Brenner spoke regarding the Community Enrichment Program.

Mr. Troxell:

· spoke regarding a time when the State funded the community enrichment coordinators;

· advised the importance of following the program; and

· added that the current fee structure is to cover costs and not to make a profit.

Assemblymember Kluberton:

· opined his preference for a comprehensive package;

· spoke regarding difficulties with the facilities use program in Talkeetna; and 

· noted that in small communities the schools are often the only facilities available.

Assemblymember Wells

· spoke against a “one size fits all” rule; and

· opined his preference for flexibility.

C. Update on NANA contract (Requested by Assemblymember Church)
Assemblymember Church queried if there had been an analysis done comparing the current NANA contract to the previous system where employees were responsible for school accessibility.

Mr. Troxell responded that he could get the figures gathered.

School Board Member Colver opined his preference for an objective analysis with measurable data.

Assemblymember Bettine queried when the next review of the NANA contract would occur.

Mr. Troxell stated that it would be June 30, 2009.

Assemblymember Bettine asked if NANA is responsible for the maintenance of the facilities.

Mr. Troxell stated that School District employees are responsible for the maintenance.

Assemblymember Kluberton opined his preference for an in-house employee to coordinate the facilities use in the outlying communities.
D. School Security (Requested by Assemblymember Woods)
Assemblymember Woods asked if there was a new system created, built, or bought for school security.

Mr. Troxell:

· spoke regarding the changing times;

· reported that there is a police officer at Wasilla High School, Wasilla Middle School, and at 
Burchell High School;

· spoke to safety and security provided by the patrolmen at the schools;

· added that there are safety and security coordinators at Palmer High School, Mat-Su Day School, Colony High School, Wasilla High School, and Burchell High School;

· advised that they are currently advertising for safety and security coordinators for Houston Middle School and Houston High School; and
· spoke regarding the anonymous “safe school hotline.”

Assemblymember Church asked if there were cameras on all school buses.

Mr. Troxell:

· stated that there were only camera boxes on all the school buses; and

· clarified that the cameras they do have could be moved from bus to bus.

(The joint meeting recessed at 7:20 p.m. and reconvened at 7:38 p.m.)
E. Enhanced literacy program for elementary schools (Requested by Assemblymember Woods)
Ms. Paramo:
· provided a Dynamic Indicators of Basic Early Literacy Skills (DIBELS) report on the results from September 2007 through December 2007;

· defined the role of a literacy coach;

· overviewed the Reading Association Standards of Reading Professionals; and
· spoke to the role of the Mat-Su Literacy Coach.

Discussion ensued regarding the DIBELS comparison charts.

Ms. Paramo:

· continued her report; and

· spoke regarding the need to decrease the amount of intensive needs students.

Assemblymember Houston asked if there was a difference in the DIBELS results with a regular nine month school compared to a year-round school.

Ms. Paramo:

· stated that she had not researched that avenue; and

· commented that a year-round school is more of a fiscal issue.
F. Cottonwood Creek Elementary School speed zone compliance (Requested by
 Assemblymember Woods)
Assemblymember Woods queried the process for putting up speed zone signs.
Mr. Troxell:

· noted that it depends on which road the sign would be going on;

· spoke specifically to Seward Meridian Parkway;

· noted that it was a Borough-owned road;

· spoke regarding changes in the ownership of roads; and
· commented on the State’s criteria, which is based on whether or not children cross the road.

Assemblymember Woods queried the plans of action that could be taken since Seward Meridian Parkway is a Borough-owned road.

Mr. Rountree:

· spoke regarding the national standards and the ability for the Borough to follow them in 
school areas;

· added that the Borough has the authority to regulate the right-of-way; 

· noted that this project would need funding; and

· explained that the road service area does not have the money.

School Board Member Turner spoke regarding upgrades to the area as the residential area increases.

Assemblymember Woods spoke regarding input she had received from concerned parents.

Assemblymember Church queried the cost of $115,000 for the safety lights.

Mr. Troxel:

· noted that there would have to be two lights, one at the north end and one at the south end; and

· spoke regarding the necessary utilities.

Ms. Paramo:
· spoke regarding access to the school from Seward Meridian Parkway;

· commented on the Alaska State Department of Transportation’s opinion regarding upgrading the road;

· added that it is a school access issue not a lighting issue; and

· spoke regarding the high traffic to the school.

Assemblymember Wells suggested that when they bond for schools in the future, the flashing lights are part of the proposal.

Ms. Romano asked Ms. Clayton if the lights can be included within the bond.

Ms. Clayton responded that the Alaska State Department of Education approves the specifications.

School Board Member Colver:

· spoke regarding the increased traffic on Seward Meridian Parkway; and

· suggested the possibility of rerouting traffic.

G. On-line classes offered through the School District (Requested by Assemblymember Kvalheim)
Assemblymember Kluberton:

· asked if distance education could be offered from the core area to the outlying areas;

· spoke regarding correspondence schooling and the options therein; and

· queried the option of having webcams available in the classes.

Assemblymember Bettine:

· agreed that this would be beneficial to outlying areas; and

· added that children who had been expelled from school, or those who wanted extra education, would find this tool useful.

School Board Member Hamblen spoke regarding similar discussions with Representative Kellar, who was supportive of distance learning via the web.

Mr. Troxel:

· spoke regarding current web based programs;

· noted that the curriculum council must review any proposed classes;

· spoke regarding the wide-area-network;

· commented on MOODLE, a student posting area which is monitored by teachers; and

· added that there are Measures of Academic Progress online.

VII.  
SCHOOL BOARD, MAYOR, ASSEMBLY, AND STAFF COMMENTS

School Board Member Colver:

· advised that the Susitna Valley High School reconstruction was number one on the capital improvement projection list;

· stressed the importance of building Susitna Valley High School correctly; and

· complimented Ms. Clayton on her skills as a Finance Director.

School Board Member Hamblen:

· spoke regarding spending money wisely to allow for future unforeseen needs; and

· complimented Ms. Paramo on the DIBELS presentation.

School Board Member Purcell invited everyone to a special event at the Boys and Girls Club.

School Board Member Turner:

· thanked Ms. Paramo and Ms. Moffit for their presentation; and

· requested information from the Manager’s office regarding their negotiations with 
Mr. Kevin Sorenson for the South Palmer Elementary School site.

School Board President Welton:

· thanked Ms. Paramo, Ms. Moffit, and Mr. Troxel for their work;

· complimented the DIBELS assessment tool; and

· spoke regarding the need to look at traffic patterns when schools are planned for.

Assemblymember Houston extended his appreciation for the DIBELS presentation.

Assemblymember Wells thanked everyone for their hard work.

Assemblymember Kluberton:

· expressed his pleasure with the DIBELS presentation; and

· thanked everyone for a good meeting.

Assemblymember Church:

· requested that a report be drafted comparing the services of NANA to the previous services provided; and 

· added that the report should include public input.

Assemblymember Woods thanked everyone for their work and attendance.
VIII.  ADJOURNMENT

The special meeting recessed at 8:53 p.m. 
                                                                                          _________________________________

                                                                                          CURTIS D. MENARD, Borough Mayor

ATTEST:

________________________________________

LONNIE R. McKECHNIE, CMC, Borough Clerk

Minutes approved:  04/01/08
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