MATANUSKA-SUSITNA BOROUGH

SPECIAL MEETING
ASSEMBLY/PLANNING COMMISSION
MARCH 25, 2008
I.
CALL TO ORDER

The special meeting of the Matanuska-Susitna Borough Assembly was held on March 25, 2008, at the Borough Assembly Chambers, 350 E. Dahlia Avenue, Palmer, Alaska.  The meeting was called to order at 6 p.m. by Deputy Mayor Woods for the purpose of holding a joint Assembly/Planning Commission meeting.

II.
ROLL CALL

Assembly members present and establishing a quorum were:

Ms. Lynne Woods, Assembly District No. 1 (Deputy Mayor)
Mr. Pete Houston, Assembly District No. 2 
Ms. Cindy L. Bettine, Assembly District No. 5

Mr. Robert Wells, Assembly District No. 6 
Mr. Tom Kluberton, Assembly District No. 7 
Assembly members absent and excused were: 
Ms. Michelle R. Church, Assembly District No. 3 
Ms. Mary Kvalheim, Assembly District No. 4 

Staff in attendance were:

Ms. Lonnie R. McKechnie, Borough Clerk

Mr. Nicholas Spiropoulos, Borough Attorney

Mr. Mark Mayo, Planning and Land Use Director

Ms. Amanda E. Charles, Executive Assistant to the Borough Clerk


Mr. Linda Brenner, Community Development Director


Ms. Eileen Probasco, Chief of Planning


Ms. Frankie Barker, Planner II

Mr. Emerson Krueger, Planner II

Mr. Christopher Beltzer, Assistant Borough Attorney


Mr. Dave Heir, Land and Resource Management Chief
III. 
APPROVAL OF AGENDA
Deputy Mayor Woods inquired if there were any changes to the agenda.

GENERAL CONSENT:
The agenda was approved as presented without objection. 
IV.
PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Ms. Linda Brenner, Community Development Director.
V.
AUDIENCE PARTICIPATION

(There was no one present who wished to speak.)

VI. 
ITEMS OF BUSINESS

A.
Public transportation within the Borough and between the Borough and Anchorage (Requested by Assemblymember Church)
Assemblymember Wells:

· noted that this has been a long standing item of concern for the Borough; 
· mentioned mass transit; and

· spoke regarding Borough residents being a labor pool for Anchorage.
Deputy Mayor Woods spoke regarding preliminary work performed by the railroad regarding trains to Anchorage.

Mr. Mayo:

· stated that the Planning Department has asked for monies for a transit plan in their draft fiscal  year 2009 budget;

· added that Mr. Duffy will be stopping by the Federal Transit Authority to seek matching funds for the study; and
· advised that the Planning Department is currently working on drafting a request for proposals for the transit plan study.

Assemblymember Bettine

· stated that the current Mat-Su Community Transit (MASCOT) is only available online;

· opined that the MASCOT schedule should be available for people who do not have internet connectivity; and

· noted concerns with the lack of signage for MASCOT bus stops.

Assemblymember Kluberton:

· spoke regarding concerns in Washington with the request for mass transit; and

· opined that the Borough should retain property ownership for mass transit commuter parking.

Planning Commission Chair Larson spoke regarding the need for direct bus routes.
Planning Commissioner Masteller spoke to the need for a regional transportation district.

Planning Commissioner Bruu spoke regarding the need for an economic development plan, which would describe how to move jobs from Anchorage into the Borough that are not geographically tied to Anchorage.

Planning Commissioner Klunder spoke regarding the need for a strategic plan in relation to the vision of the long range transportation plan.

Assemblymember Bettine:

· stated that there needed to be eight persons per acre to make mass transit a viable option;

· noted that the Borough  only has 1.3 persons per acre in the core area; and
· asked if the numbers were derived when gas was at a lower cost.
Mr. Mayo:

· stated that the numbers were derived from literature which was wrote prior to the rise in gas prices; and

· noted that each community’s needs will be different.

Planning Commission Chair Larson:

· stated that mass transit does not pay for itself; and
· elaborated that mass transit systems are heavily subsidized with taxpayers’ money.

B.
Land conservation/trade options (Requested by Administration)
Mr. Krueger:

· stated that green infrastructure and sustainable building requirements are in the RFPs for new facilities;

· advised that they are working with Purchasing on a green purchasing plan;

· noted that Community Development is working on a wetland mitigation bank;

· spoke regarding the land conservation working group;

· recommended that funds need to start being secured for the conservation of land and water; and
· noted the need for a green infrastructure plan.

Assemblymember Wells reviewed the balance of the board members.

Mr. Krueger:

· noted that one of the main purposes of the working group was to give informed recommendations to the Planning Commission and Assembly;

· explained that to provide the most informed recommendations the group was compromised of a wide variety of backgrounds; and

· added that the group was intentionally biased towards conservation groups and efforts.

Assemblymember Kluberton:

· spoke regarding preserving the rural character of the community;

· opined his preference for open space subdivisions; and

· asked if the group looked at trying to change the character of subdivisions.

Mr. Krueger:

· noted that the group was originally formed for land acquisition;
· explained that the fund would be used for the management of conservation easements; and
· added that the fund could be useful for many things.

· noted that the group recommendations were in the handout; and
· added that they were looking for direction from the body.

Planning Commissioner Masteller: 
· stated that he was on the working group;

· commented that people need to think of green infrastructure as a physical infrastructure; and.

· spoke in favor of green infrastructure now to avoid concrete infrastructure in the future.
Deputy Mayor Woods spoke regarding the need for a definition of how the program will be structured in the future.

Planning Commissioner Halter noted the need to plan for open spaces in all areas of the Borough.
Planning Commissioner Klunder queried the funding sources.
Mr. Krueger:

· stated that the Assembly dedicated $300,000 to the farm land trust in 2007;

· opined that the initial funding could come from the Borough;

· advised that in the lower 48 the fund is open for people to make donations to; and
· referred to Anchorage’s “Friends of Chugach” website where the public can make donations.

Planning Commissioner Klunder asked if there were grants to be obtained.
Mr. Krueger:

· stated that he was unaware if there were grants available directly for this fund; and

· noted that there are grants available in similar areas.

Planning Commissioner Klunder  asked if there were a sequence of steps for the infrastructure plan.
Ms. Barker:

· noted that green infrasture planning began in March 2007; 

· stated that the Friends of Mat-Su was hired to plan a core area infrastructure plan; and

· noted that there are mitigation funds available for acquisition.
Assemblymember Bettine queried if the farms affected by the Bogard Road extension east could put their lands into a program to allow them to continue farming their lands.
Mr. Steve Gallager, Manager of the Alaska Farm Land Trust and the Alaska Rural 
Rehabilitation Corporation:
· stated that they are waiting for 2007 farming bill to be passed;

· noted that they are a new corporation;

· added that they are currently trying to finalize their first conservation easement; and
· advised that the United States Department of Agriculture (USDA) gave the State an additional $300,000 for conservation easements.

Assemblymember Bettine queried the amount of money needed, given the number of people who are interested.
Mr. Gallager explained the process before an amount can be determined.

Assemblymember Bettine asked if the organization is strictly for agriculture.

Mr. Gallager confirmed the query.

Planning Commissioner Ewing queried the original intent of the $300,000.

Mr. Gallager stated that they are for matching funds to the USDA monies.

Discussion ensued regarding:

· agricultural conservation easements;

· working farms; and

· economic driven markets.

( Assemblymember Wells exited the special meeting at 7 p.m.)
Ms. Brenner spoke regarding the need for diversifying the funds.

Planning Commissioner Masteller spoke regarding flaws in how land management is funded.

Mr. Heier spoke regarding the current process for acquiring lands.
Assemblymember Bettine:

· spoke regarding the importance of asset management plans; and

· spoke to the need for better communications with the boards and commissions.

Ms. Kathy Wells, Director of Friends of Mat-Su, explained the project she has been working on regarding green infrastructure. 

(The special meeting recessed at 7:23  p.m. and reconvened at 7:30 p.m.)

C.
Water quality and land conservation (Requested by Administration)
Ms. Barker:
· provided a staff report;

· noted the creation of the citizens working group and the technical science committee;

· spoke regarding the working groups’ recommendations;
· commented on suggested code amendments; and
· spoke regarding funding and further studies.

Planning Commissioner Masteller queried what type of property tax incentive programs existed to help this effort.

Ms. Barker:

· stated that in order to provide a property tax incentive the Borough needs to approach the legislature;

· noted that the along the Kenai River this has been utilized; and

· added that they have been informed that the incentive has not been widely used.

Assemblymember Kluberton commented funding for stream bank restoration projects.
Ms. Barker:

· stated that a little stream bank restoration occurred in the area; and

· noted that the projects will be put into a matter of priority.

Planning Commission Chair Larson noted concerns with cabins on the Deshka River, which are about to fall into the river.

Planning Commissioner Ewing:

· spoke regarding concerns with the water table as new construction occurs; 

· noted a need for a water treatment facility;

· queried who would hold the cities accountable for stream contamination; and
· opined that it is not the responsibility of the Borough to expend public funds to save homes from the natural erosion of the riverbanks.

Ms. Barker:

· stated that the working groups did not get into waste water issues;

· noted that the Public Works Department is currently working on waste water issues; and 

· spoke regarding current issues with the waterbody setback.

Planning Commissioner Halter noted concerns with hazardous materials being stored near the waterbody setback.

Assemblymember Bettine advised that some of her constituents have homes within the 75-foot waterbody setback.

Mr. Spiropouls spoke regarding flex zoning.

Assemblymember Bettine spoke regarding communication problems between the Borough and the public.
Planning Commissioner Masteller:

· spoke regarding tax incentives;

· opined his preference for establishing the floodplain with foliage; and

· noted the need for a sewage facility in the core area.

Planning Commissioner Halter noted an increase in hydrocarbons in Nancy Lake.

Planning Commission Chair Larson expressed her concerns with homes that are continually built too close to the waterbodies.

Assemblymember Kluberton:

· commented on alternative incentives; and

· explained the difference between erosion mitigation and stream bank restoration.

Planning Commissioner Bruu:

· noted the importance of being proactive; and

· spoke against tax incentives for lakefront property owners.

D.
Benefits of renewable energy (Requested by Planning Commission Chair Larson)
Planning Commission Chair Larson noted her preference for a renewable energy work group.

Deputy Mayor Woods

· advised that the Borough had been working with the Municpality of Anchorage and the Kenai Borough on an energy plan; 
· noted that within the plan there are options for renewable energy; and

· added that the Borough is looking at ways to conserve energy.

Planning Commission Chair Larson noted the need to educate the public on these efforts.

Assemblymember Kluberton spoke regarding bidirectional meters.

Planning Commission Chair Larson:

· stated that the upfront cost of equipping a home with a renewable energy source is enormous; and

· added that the price is coming down.

Planning Commissioner Masteller:
· suggested supporting the State’s attempt for a net metering law; and

· spoke regarding incentives.

Planning Commissioner Bruu:

· spoke regarding the evolution of the local improvement districts; and

· commented on energy conservation.

VII. PLANNING COMMISSION, MAYOR, ASSEMBLY, AND STAFF COMMENTS

Planning Commissioner Klunder opined his preference for open communications between the Assembly and the Planning Commission.

Planning Commissioner Halter thanked the staff for their hard work.

Planning Commissioner Bruu commented on the need to do what is best for the majority.

Planning Commissioner Mastellar advised that Minnesota had banned the use of phosphate fertilizer in order to protect their waters.

Planning Commission Chair Larson spoke to the need to esablish a renewable energy program.

Mr. Spiropoulos stated that the judge ruled in Ms. McKechnie’s  and the Borough’s favor in the determination to reject the petition which attempted to have all planning, platting, and land use regulations automatically expire every election.
Ms. McKechnie overviewed the Assembly’s meeting schedule.

Assemblymember Kluberton spoke regarding the differences in long-term planning as it pertains to the Planning Commission and the Assembly.

Assemblymember Houston:

· echoed Planning Commissioner Klunder’s statement regarding the bodies working together; and

· added that eastern Washington had banned phosphate fertilizer.

Deputy Mayor Woods thanked everyone for their hard work and attendance.

VIII. ADJOURNMENT

The special meeting adjourned at 8:51 p.m.
_________________________________

                                                                                          CURTIS D. MENARD, Borough Mayor

ATTEST:

________________________________________

LONNIE R. McKECHNIE, CMC, Borough Clerk

Minutes approved: 04/15/08
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