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SPECIAL MEETING 6 P.M. TUESDAY, JULY 21, 2015
l. CALL TO ORDER
. ROLL CALL
I1l.  APPROVAL OF AGENDA
A
IV.  PLEDGE OF ALLEGIANCE o
p
V. AUDIENCE PARTICIPATION L
D
VI.  ITEMS OF BUSINESS
A. CONSENT AGENDA
1. RESOLUTIONS
pp. 4-9 a. Resolution Serial No. 15-070: A Resolution Approving
Arvin The Amended Budgets And Transfer Of Funds From Vine
Road Upgrade, Project No. 35410, To Collector Road
Access To Machetanz Elementary, Also Known As Trunk
Road Extension South, Project No. 35402, In The Amount
Of $768,852.78.
1) IM No. 15-156
pp. 10-18 b. Resolution Serial No. 15-071: A Resolution Approving
Arvin The Amended Budgets And Transfer Funds From The
Sullivan And Caudill Road Upgrade Project, Project
No. 35407, To The Collector Road Access To Machetanz
Matanuska-Susitna Borough July 21, 2015
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pp. 19-24
Mayfield

pp. 25-27
Arvin

pp. 28-32
Beck

pp. 33-35
Beck

pp. 36-41
Arvin

pp. 42-47
Mayfield

pp. 48-52
Sykes

pp. 53-57
Halter

Elementary School Project, Project No. 35402, In The
Amount Of $900,000.
(1)  IM No. 157

2. ACTION MEMORANDUMS

a.

AM No. 15-098: Award Of Bid No. 15-158B To Jolt
Construction And Traffic Maintenance, Inc. In The
Contract Amount Of $189,316.90 For Big Lake Elementary
School Site Improvements.

AM No. 15-100: Approval For Additional Change Order
Authority Up To $40,000 For Contract No. 15-009B To
Orion Construction, Inc. For Matanuska-Susitna Borough
School District Washroom Upgrades Construction, Project
No. 40185.

AM No. 15-101: Award Of Bid No. 16-003B To Alaskan
Industries, Inc. In The Contract Amount Of $194,800 For
Multipurpose Room Flooring Replacement At Sherrod,
Swanson, And Pioneer Peak Elementary Schools.

AM No. 15-102: Approval Of Contract Amendment For
Contract No. 14-064B To F-E Contracting, Inc. In The
Amount Of $18,792 For The Palmer High School
Renovation, Project No. 40181.

AM No. 15-103: Award Of Bid No. 15-168B To Granite
Construction Company In The Contract Amount Of
$6,075,705.90 For Trunk Road Extension South
Construction.

AM No. 15-104: Award Of Bid No. 16-011B To Triple V
Contracting In The Contract Amount Of $198,400 For Big
Lake Elementary School Second Floor Carpet
Replacement.

AM No. 15-105: Award Of Bid No. 15-163B To Norse
Alaska, LLC. In The Contract Amount Of $190,134.74 For
Lazenby Road And Juanita Way Upgrades.

AM No. 15-106: Award Of Bid No. 15-165B To Valley
General Construction, LLC. In The Contract Amount Of
$125,137 For Sitze Road Upgrades.
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pp. 58-68 I. AM No. 15-107: Approval Of Contract Amendment To

Colligan Bristol Environmental Remediation Services, LLC. In The
Amount Of $885,840 For Mack Drive Extension/Clapp
Street Improvements Project, Project No. 35403.

pp. 69-73 J. AM No. 15-108: Approval Of Contract Amendment

Arvin No. 11 To Lounsbury And Associates, Inc. In The Amount
Of $174,630 For The Trunk Road Extension South Design
Services, Project No. 35007.

pp. 74-75 K. AM No. 15-109: Request For A Six Month Waiver Of

Arvin Residency Requirements Per MSB 2.52.210 For The New
Capital Projects Director To Allow For A Transition
Period.

pp. 76-80 l. AM No. 15-110: Award Of Bid No. 15-153B To Jolt

Mayfield Construction And Traffic Maintenance In The Contract

Amount Of $1,773,231.97 For Big Lake Road and
Northshore Drive Intersection Improvements.

VIl.  MAYOR, ASSEMBLY, AND STAFF COMMENT

VIIl. ADJOURNMENT

Disabled Persons Needing Reasonable Accommodation In Order To Participate At An Assembly Meeting
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Should Contact The Borough ADA Coordinator At 861-8432 At Least One Week In Advance Of The Meeting.
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 15-156

SUBJECT: Approve the amended budgets and transfer funds from
Vine Road Upgrade and Pathway, Project No. 35410, to
Collector Road Access to Machetanz Elementary (also
known as “Trunk Road Extension South’”), Project No.
35402, in the amount of $768,852.78.

AGENDA OF: July 21, 2015
ASSEMBLY ACTION:

MANAGER RECOMMENDATICN: Present to the Assembly for
consideratinn,

APPROVEL 'OHN MOOSEY, BOROUGH MANA(

Route To: | Department/Individual Initials | Remarks

Originator: Bob Walden

Capital Projects Director

Finance Director

Borough Attorney Af;

Borough Clerk

ATTACHMENT (S) : Fiscal Note: YES X NG¢
Resolution Serial No. 1%

SUMMARY STATEMENT: SUMMARY STATEMENT: On October 16, 2012, by
Ordinance Serial No. 12-120, grant funds from the Alaska State
Department of Commerce, Community, and Economic Development
were accepted and appropriated for designated legislative grant
projects {(MSB Road Bond Projects) by the Matanuska-Susitna
Borough Assembly.

On January 15, 2013, by Ordinance Serial No. 13-001, bond
proceeds from the issuance of the 2012 Series D Transportation
System bonds were appropriated by the Matanuska-Susitna Borough
Assembly.

Page 1 of 2 IM No. 15-1R&
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On February 18, 2014, by Resolution No. 14-018, the Matanuska-
Susitna Borough Assembly approved the amended budget for
Collector Road Access to Machetanz Elementary (also known as
“Trunk Rcocad Extension S3South”}, Project No. 35402, for the
amount of $8,189,725.00.

On April 15, 2014, by AM 14-034, the Matanuska-Susitna Borough
Assembly awarded the construction contract for Vine Road Upgrade
and Pathway, Project No. 35410, in the amount of $5,694,710.00 to
QAP .

The Vine Road Upgrade and Pathway project is now complete and
was finished under kudget. The Collector Road Access to

Machetanz FElementary (also known as “Trunk Reoad Extension
South”) project 1is in need of additional funding for the
construction phase of the project which includes wutility
relocations.

On June 23, 2015, bids for the construction of the Collector
Road Access to Machetanz Elementary ({also known as “Trunk Road
Extension South”}, Project No. 35402, were opened. The contract
will include labor, equipment and material to construct a
roundabout and new road south to connect to the existing Nelson
Road. Grading, drainage, MSE walls, single span bridge, street
lighting, guardrail, and other miscellaneous items of work will
be completed as funding allows. The legislation to award this
contract (AM 15-103) 1is also in the Assembly’s July 21, 2015
packet. Funds have been verified in the amount of $7,800,000.00.

The Capital Projecte Department is now requesting that funds in
the amount of $768,852.78 be transferred from Vine Road Upgrade
and Pathway, Project No. 35410, to Collector Road Access to
Machetanz Elementary (alsc known as “Trunk Road Extension
South”), Project No. 35402,

RECOMMENDATION OF ADMINISTRATION: Approve the amended budgets
and transfer funds from Vine Road Upgrade and Pathway, Project
No. 35410, to Collector Road Access to Machetanz Elementary
{also known as “Trunk Rcocad Extension South”), Project No.
35402, in the amount of $768,852.78.

Page 2 of 2 IM No. 15-15%6
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MATANUSKA-SUSITNA BOROUGH
FISCALNOTE
Agenda Date: July 21, 2015

SUBJECT: Approve the amended budgets and transfer funds from Vine Road Upgrade and Pathway, Project No. 35410, to Collector
Road Access to Machetanz Elementary (also known as “Trunk Road Extension South®), Project No. 35402, in the amount of $768,852.78.

ORIGINATOR: Bob Walden

FISCAL ACTION (TO BE COMPLETED BY FINANCE) | FISCAL IMP/

AMOUNT REQUES | FUNDING SC

FROM ACCOUNT # PROJECT #
TO ACCOUNT ! PROJECT #

VERIFIED BY: CERTIFIED BY:

DATE: DATE:

_— .

EXPENDITURES/REY bruEs: { 1housands of Dollars)

OPERATING FYItl4 FY2015 FY2016 FY2017 FY2018 FY201%

Personnel Services

Travel

Contractual

Supplies

Equipment

Land/Structures

Grants, Cleims

Miscellaneous

TOTAL OPERATING

CAPITAL

REVENLE ]

FUNDING: {Thousands of Dollars)

Genemf Fund

State/Federal Funds

Other

TOTAL

POSITIONS:

Full-Time

Pant-Time

Temporary
ANALYSIS: (Atlach a separate —-—- *=------=—"

PREPARED BY: ‘ PHONE:

DEPARTMENT: DATE:

APPROVED BY: DATE:

IM No. IF *7”
Resolution No. 1!
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Action:

MATANUSKA-SUSITNA BOROUGH
RESCLUTION SERIAL NO. 15

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMELY APPROVING
THE AMENDED BUDGETS AND TRANSFER OF FUNDS FROM VINE ROAD
UPGRADE, PROJECT NO. 35410, TO COLLECTOR ROAD ACCESS T7
MACHETANZ ELEMENTARY (ALSO KNOWN A5 “TRUNK ROAD EXTENSIOw
SOUTH” ), PROJECT NO. 35402, IN THE AMOUNT OF $768,852.78.

WHEREAS, grant funds from the Alaska State Department of
Commerce, Community, and Economic Development were accepted and
appropriated by the Matanuska-Susitna Borough Assembly on
October 16, 2012, by Ordinance Serial No. 12-120; and

WHEREAS, bond proceeds from the issuance of the 2012 Series D
Transportation System Bonds were appropriated on January 15,
2013, by Ordinance Serial No. 13-001; and

WHEREAS, on February 18, 2014, by Regolution No. 14-018 the
Assembly approved the amended budget for Collector Road Access
Construction to Machetanz Elementary School (also known as “Trunk
Road Extension South”), project no. 35402, for the amount of
$8,189,725.00; and

WHEREARS, on April 15, 2014, by AM 14-034, the Assembly awarded
the construction contract for Vine Road Upgrade and Pathway,
project no. 35410, in the amount of $5,694,710.00 to QAP; and

WHEREAS, the Vine Rocad Upgrade and Pathway project is now
complete and was completed under budget; and

WHEREAS, the Collector Road Access to Machetanz Elementary

Page 1 of Resolution Serial No. 15
IM No. 15 ...
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(also known as “Trunk Reoad Extension South”) project is in need of
additional funding for the construction phase of the project
which includes utility relocations; and

WHEREAS, the Collector Road Access to Machetanz Elementary
{also known as “Trunk Road Extension South”) construction
contract will be awarded in July or August 2015 (AM 15-103).

NOW, THEREFORE, BE IT RESOLVED, that the AaAsgembly hereby
approves the following amended budgets for projects noes. 35410
and 35402, Vine Road Upgrade and Pathway and Collector Road
Access Constructicn to Machetanz Elementary School {also known as
“Trunk Road Extension Scuth”):

BUDGET

PREVIOCUSLY APPROVED BUDGETS

Previous Amended

Project No. 35410 - Vine
Road Upgrade and Pathway
2014 Series A Transportation
Bond Issue 54,206,775.00 $4,204,774.40
State of Alaska Legiglative
Grant SB160 54,160,363.00 $3,393,510.82

Total: $8,367,138.00 &7,598,285.22

page 2 of § Regolution Serial No. 15-970
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Project No. 35402 - Collector

Recad Accegs Construction to

Machetanz Elementary Scheool

(also known as “Trunk Road

Extensicon South”)

2012 Series D & 2014 Series A
Transportation Bond Issue $4,197,634.00 $4,199,634.60
State of Alaska Legislative

Grant SB160 $3,992,091.00 $4,758,943.18

Total: $8,189,725.00 $8,958,577.78

ADOPTED by the Matanuska-Susitna Borough Assembly this -

day of -, 2015.

LARRY DeVILBISS, Borough Mayor

ATTEST:

LONNIE R. McKECENIE, CMC, Borough Clerk

(SEAL)

Page 3 of B Resoluticn Serial No. 15- 70
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 15-157

SUBJECT: Approve the amended budgets and transfer funds from the
Sullivan & Caudill Recad Upgrade project, Project Ne. 35407 to the
Collector Road Access to Machetanz Elementary School project,
Project No. 35402, in the amount of $300,000.00.

AGENDA OF: July 21, 2015

Assembly Action:

MANAGER RECOMMENDATION: Present to the Assembly for
consider-++~~,

APPROVEL OHN MOOSEY, BOROUGH MANAGE

Route To: Department/Individual | Tnitials | Remarks

Originater: Bob Walden

Capital Projects Director

Finance Director

Borough Attorney | /Ué:

Borcugh Clerk

ATTACHMENT (S) : Fiscal Note: YES X N
Resolution Serial No. 15 (5 pp)

SUMMARY STATEMENT: On October 16, 2012, by Ordinance Serial No.
12-120, grant funds from the Alaska State Department cf Commerce

were accepted and appropriated by the Matanuska-Susitna Borough
Assembly.

Cn January 15, 2013, by Ordinance Serial No. 13-001, bond
proceeds were appropriated from the issuance of the 2012 Series D
Transportation System Bends.

On January 15, 2013, by Resolution No. 13-002, the scope of work
and budget was approved for the 2012 Series D Transportation
System Bond proceeds and the fiscal vyear 2013 designated
legislative grant match from the Alaska State Department of
Commerce, Community and Economic Development.

On January 15, 2013, in AM No. 13-001, the Assembly approved an

Page 1 of 3 M No. 15 '~
Resolution Serial No. 1&

RESOLUTIONS

10



amendment to Lounsbury & Asscoclates, Contract No. 07-102P for
Trunk Rcad Extension South Design, Project No. 35007, in the
amount of $1,263,128.00 adding the Collector Reocad Access
Construction to Machetanz Elementary School project, Project No.
35402 (also known as “Trunk Road Extension Scuth”) to their
exXlisting contract and bkrcadening the scope of work to include
environmental permitting, survey for design, right-cof-way mapping,
geotechnical investigations, utility studies, hydraulic analysis,
bridge design, bid-ready plans (FS5&E) and assistance 1in the
property acguisition and relocation process.

On March 19, 2013, in AM No. 13-039, the Assembly awarded
Contract No. 13-071P, in the amcunt of $916,9305.00 to Hattenburg
Dilley & Linnell. This contract included design services for the
Sullivan & Caudill Road Upgrades project, Project No. 35407, and
the 0ld Glenn Highway Paved Pathway from Plumley Road to Knik
River Bridge project, Project WNo. 35413. There have been five (5)
contract modifications increasing the total contract to
$1,657,203.50.

Cn February 4, 2014, by Ordinance Serial No. 14-022, bond
proceeds from the issuance of the 2014 Series A Transpcrtation
System bonds were appropriated by the Matanuska-Susitna Borcugh
Assembly.

On February 18, 2014, Dby Resolution S$Serial No. 14-018, the
amended budgets were approved for the 2012 Series D and 2014
Series A Transportation System Bond proceeds and the fiscal year
2013 designated legislative grant match from the Alaska State
Department cof Commerce, Community and Economic Development. These
amendments included an additicnal $8,189,725.00 for the Cecllecter
Road Access Construction te Machetanz Elementary Schocl, Project
No. 35402 (alsoc known as "“Trunk Rcad Extension South”), and
$4,933,569.00 for the Sullivan and Caudill Road Upgrade from Cld
Glenn Highway to Plumley Rcad project, Project No. 35407.

On May 20, 2014, in AM No. 14-057, +the Assembly awarded the
Sullivan & Caudill Recad Upgrade project, Project No. 35407, to
Alaska Excavating, LLC, Contract No. 14-143B, in the amcunt of
$2,343,580.00. There have been two (2) contract amendments for
this project increasing the total contract amount to
$2,541,573.10. :

The Sullivan & Caudill Reoad Upgrade proiect is nearing completion
and will complete under budget.

The Collector Rcad Access Construction tc Machetanz Elementary
School project, Project No. 35402 (also known as “Trunk Rocad
Extension Scuth”) 1s 1in need of additional funding for the
censtruction phase o©f the project which includes utility
relocations. The contract for the construction phase of this
preject will be awarded in July 2015.

Page 2 of 3 IM No. 15-157
Resolution Serial No. 15-DY
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The Capital Projects Department 1s now reguesting that funds in
the amount of $900,000 be transferred from Sullivan & Caudill
Road Upgrade, Project No. 35407 +to Collector Road Access
Construction to Machetanz Elementary Scheel, Project No. 35402
{zlso known as “Trunk Road Extensicn Scuth”).

RECOMMENDATION CF ADMINSTRATION: Approve the amended budgets and
transfer funds from the Sullivan & Caudill Road Upgrade project,
Procject No. 35407 to the Collector Road Access Lo Machetanz
Elementary School project, Project No. 35402, in the amount of
$900,000.00.

Page 3 of 3 IM No. 15-157
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MATANUSKA-SUSITNA BOROUGH

FISCAL NOTE
Apgenda Date: July 21, 2015

SUBJECT: Approve the amended budgets and transfer funds from the Sullivan & Caudill Road Upgrade project, Project No. 35407 to
the Collector Road Access to Machetanz Elementary School project, Project No. 35402, in the amount of $900,000.00.

ORIGINATCR:

FISCAL ACTION (TO BE COMPLETED BY FINANCFE) ‘ FISCAL IMf
AMOUNT RE( FUNDING 3
FROM ACCO( PROJECT #

TO ACCOUNT PROJECT #
VERIFIED BY CERTIFIED BY:

DATE: DATE:

EXPENDITURES/R| usands of Dellars)

OPERATING FY2014 FY2015 FY2016 FY2017 FY2018 FY2019

Persannel Services

Travel

Contractual

Supplies

Equipment

Land/Structures

Grants, Claims

Miscellazeous

TOTAL OPERATING

CAPITAL

REVENUE 1

FUNDING: (Thousands of Dellars)

General Fued

Sute/Federal Funds

Other

TOTAL

FOSITIONS:

Full-Time

Pan-Time

Temporary
ANALYSIS: {Anacha separate page if ne

}

PREFARED BY: PHONE:
DEPARTMENT: —_— DATE: __ —_——
APPROVEDBY: _____ DATE: __.
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Action:

MATANUSKA-SUSITNA BOROQUGH
RESOLUTION SERIAL NO. 15-

A RESOLUTION QF THE MATANUSKA-SUSITNA RBROROUGH ASSEMBLY APPROVING
THE AMENDED BUDGETS AND TRANSFER FUNDS FROM THE SULLIVAN &
CAUDILL ROAD UPGRADE PRQJECT, PRCJECT NC. 35407 TO THE COLLECTOR
ROAD ACCESS TO MACHETANZ ELEMENTARY SCHOOL PROJECT, PROJECT NO.
35402, IN THE AMOUNT OF $900,000.00.

WHEREAS, grant funds from the Alaska State Department of
Commarce were accepted and appropriated by the Matanuska-Susitna
Borough Assembly; and

WHEREAS, bond proceeds were appropriated from the issuance
of the 2012 Series D Transportation System Bonds; and

WHEREAS, the scope 0of work and budget was approved for the
2012 Series D Transportaticn System Bond proceeds and the fiscal
year 2013 designated legislative grant match from the Alaska
State Department cf Commerce, Community and Eccnomic Development;
and

WHEREAS, the Assembly approved an amendment to Lounsbury &
Associates, Contract No. 07-102P for Trunk Rcad Extension South
Design, Project No. 35007, in the amount of $1,263,128.00 adding
the Collector Road Access Construction to Machetanz Elementary
School prcject, Project No. 35402 (alsc known as “Trunk Rocad
Extension South”) to thelr existing contract and broadening the
scope of work te include environmental permitting, survey for
design, right-of-way mapping, geotechnical investigations, utility
studies, hydraulic analysis, bridge design, bid-reacdy plans {(PS&E)

and assistance in the property acquisiticon and relocation process:
Page 1 of 5
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and

WHEREAS, the Assembly awarded Contract No., 13-071P, in the
amount of $916,905.00 to Hattenburg Dilley & Linnell. This
contract included design services for the Sullivan & Caudill Road
Upgrades project, Project Nc¢. 35407, and the 0ld Glenn Highway
Paved Pathway from Plumley Road to Knik River Bridge project,
Project No. 35413. There have  been five {5) contract
modifications increasing the tctal contract te $1,657,203.50; and

WHEREAS, by COrdinance Serial No. 14-022, bond proceeds from
the issuance of the 2014 Series A Transpcocrtaticn System bhonds
were apprepriated by the Matanuska-Susitna Borough Assembly; and

WHEREAS, the amended budgets were approved for the 2012
Series D and 2014 Series A Transportation System Bond proceeds
and the fiscal year 2013 designated legislative grant match from
the Alaska State Department of Commerce, Community and Economic
Development. These amendments included an additional
58,189,725.00 for the Collector Road Access <Construction to
Machetanz Elementary Schcol, Project No. 35402 (also known as
“Trunk Recad Extension South”), and $4,933,569.00 for the Sullivan
and Caudill Reoad Upgrade from 0ld Glenn Highway to Plumley Road
project, Project No. 35407; and

WHEREAS, the Assembly awarded the Sullivan & Caudill Road
Upgrade project, Project No. 35407, to Alaska Excavating, LLC,
Contract No. 14-143B, in the amount of $2,343,580.00. There have

been two (Z) contract amendments for this project increasing the

Page 2 of 5
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total contract amount to $2,5%41,573.10; and

WHEREAS, the Sullivan & Caudill Rcad Upgrade project is
nearing completion and will complete under budget; and

WHEREAS, the Collector Road Access Construction to Machetanz
Elementary School project, Project HNo. 35402 ({(also known as
“"Trunk Road Extension South”) is in need of additicnal funding
for the construction phase of the project which includes utility
relocations; and

WHEREAS, the contract for the construction phase of this
project will be awarded in July 2015; and

WHEREAS, the Capital Projects Department is now requesting
that funds in the amount of $%00,000 be transferred from 3Sullivan
& Caudill Road Upgrade, Project No. 35407 to Cocllector Road
Access Construction to Machetanz Elementary Scheocol, FProject No.
35402 f{also known as “Trunk Road Extension 3Scuth”); and

WHEREAS, no expenditures can be made until an amended budget
as been approved by the Assembly.

NOW, THEREFORE, BEE IT RESOLVED, that the Assembly hereby
approves the following amended budgets and transfer funds from
the Sullivan & Caudill Reoad Upgrade project, Project No., 35407 to
the Collector Road Access to Machetanz Elementary School project,

Project No. 35402, in the amount of 3$900,000.00.

Page 3 of 5
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Project NWo.

35407

BUDGET

PREVIOUSLY APPROVED BUDGETS

Sullivan Avenue & Caudill Road Upgrade

2012 Series D & 2014 Series A
Transportation Bond Issue

State of Alaska Legislative Grant SB160

(#13-DC-632)

Project No.

35402

Total

Collector Road Access Construction to
Machetanz Elementary School

2012 Series D & 2014 Series A
Transportation Bond Issue

State of Alaska Legislative Grant SB160

(#13-DC-632)

Total

Page 4 of 5
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Previous

Amended

$2,528,695

$2,754,874

$2,334,821

$2,048,748

$5,283,569

$4,197,634

$3,992,0091

$4,383,569

$4,391,508

$4,698,217

$8,189,725

$9,089,725
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ADOPTED by the Matanuska-Susitna Rorcugh Assembly this - day

of -, 2015.

LARRY DeVILBISS, Borcugh Mayor

ATTEST:

LONNIE R. McKECHNIE, CMC, Borough Clerk

{SEAL)

Page 5 of 5 -
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MATANUSKA-SUSITNA BORCOUGH ACTION MEMORANDUM AM No. 15-098
SUBJECT: Award of Bid 15-158B, Big Lake Elementary Schcol Site

Improvements, to Jolt Construction & Traffic
Maintenance, Inc. in the amount of $189,316.90.

AGENDA OF: July 21, 2015

ASSEMELY ACTION:

MANAGER RECOMMENDATION: Present to the assembly for
consideration.
APPROVE] JHN MOOSEY, BOROUGH MANAGEF
Route To: | Department/Individual -7 | Remarks
Originator
Capital Projects
Director

Finance Director

Borough Attorney 4J&IE:>

Borough Clerk

ATTACHMENT(S}): Fiscal Note: Yes b No
Advertising: {(1P)
Bid Analysis: (2p)
SUMMARY STATEMENT: On May 26, 2015, the Matanuska-Susitna

Borough issued solicitation 15-158B seeking bids from qualified
contractors to provide labor, eguipment, and materials necessary
to excavate, import and place borrow materials, import and place
aggregate basgse course, pave, place concrete surfacing, topsoil
and seed and modify lighting to improve safety at Big Lzake
Elementary School by separating bus traffic and private wvehicle
traffic. As a result of the advertising, four bids were
received. The lowest bid was submitted by Jolt Construction &
Traffic Maintenance, Inc. However, the bid was over budget and
negotiations to reduce the scope were conducted. Fencing was
removed from the project to bring the offer into budget.

Page 1 of 2 AM No. 15-098
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This project will be monitored and administered by the Capital
Projects Department, Project Management Division. Work is

expected to be completed no more than 35 calendar days after
Notice to Proceed.

RECOMMENDATION OF ADMINISTRATION: Award of BID 15-158B, BIG
LAKE ELEMENTARY SCHOOL SITE IMPROVEMENTS to JOLT CONSTRUCTION &
TRAFFIC MAINTEMANCE, INC. in the contract amount of ONE HUNDRED

EIGHTY NINE THOUSAND THREE HUNDRED SIXTEEN AND 90/100 DOLLARS
($189,316.50).

Page 2 of 2 AM No. 15-098

ACTION MEMORANDUMS
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Agenda Date:
SUBIJECT:

July 21,2015

MATANUSKA-SUSITNA BOROUGH

FISCAL NOTE

Maintenance, Inc. in the amount of $189,316.90,

ORIGINATOR: Purchasing

AMOUNT REC
FROM ACCOU
TO ACCOUNT
VERIFIED BY:

DATE:

EXPENDITURES RE v siverio.

FISCAL ACTION (TO BE COMPLETED BY FINANCE)

FISCAL IMP,
FUNDING 3¢
PROJECT #

PROJECT #

Award of Bid 15-138B, Big Lake Elementary School Site Improvements, te Jolt Construction & Traffic

CERTIFIED BY:

DATE:

y1aousands of Dollars)

OPERATING Fyzo14

FY2015

FY2016

FY2017

FYz2018

FY2019

Personnel Services

Travei

Contractual

Supplies

Equipment

Land Struclures

Grants, Claims

Misceilanecus

TOTAL OPERATING

CAPITAL

REVENLE

FUNDING:

(Thousands of Dollars)

General Fund

State: Federal Funds

Cther

TOTAL

PGSITIONS:

Full-Time

Part-Time

Temporary

ANALYSIS: (Attach a separate page it necessarvi
PREPARED BY:
DEPARTMENT:

APPROVED BY:

ACTION MEMORANDUMS

PHONE:

DATE:

DATE:

AM No. 15-09§
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MATANUSKA-SUSITNA BOROUGH
350 East Dahlia
Palmer, Alaska 99645

ADVERTISEMENT

VENDOR ACCOUNT # DATE FOR ADVERTISEMENT
Alaska Dispatch News MATA 0070 May 26 & June 3, 2015
Frontiersman CONTRACT May 26, 2015
TYPE OF AD: ( ) Display ( X) Classified ( )} Public Information

The material herein must be printed in its entirety on the dates shown above. Affidavit of publication is
required prior to payment.

MATANUSKA-SUSITNA BOROUGH
BID #15-158B
Big Lake Flementary School Site Improvements

The Matanuska-Susitna Borough is soliciting bids from qualified contractors to provide labor, equipment
and materials necessary to excavate, import, and place barrow materials, import and place aggregate
base course, pave, place concrete surfacing, topsoil and seed and modify lighting to improve safety at
Big Lake Elementary School by separating bus traffic and private vehicle traffic.

Bid documents are available May 26, 2015 in the Purchasing Division, Matanuska-Susitna Borough, 350
E. Dahlia Ave., Palmer, AK 99645. For Information: (907} 861-8601, Facsimile: {(907) 861-8617, e-mail
purchasing@matsugov.us. This bid document may be available on the internet at www.matsugov.us. A
document fee of $10.00 will be charged for materials picked-up and $15.00 for materials mailed.

Bids open: June 15, 2015 @ 2:00 PM in the Purchasing Division

Bids must be received in the Purchasing Division prior to the time fixed for opening of the bids to be
considered. Time of receipt will be determined by the time stamp in the Purchasing Division.

Persons needing accommodation in order to participate should contact the borough ADA coordinator at
{907) 861-8687.

The Matanuska-Susitna Borough reserves the right to accept or reject any or all bids, waive any and all
technicalities or informalities it deems appropriate. Award of this project is subject to the availability of
funding.

Date: Requested by: Signature on File Approved by: Signature on File
5/22/15

DEPARTMENT ACCOUNT NO.: 400.000.000.463.940 ~ 40179-1000-1004
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MATANUSKA-SUSITNA BOROUGH ACTICN MEMORANDUM AM No. 15-100

SUBJECT: Approval for additional change order authority up to
540,000 for contract 15-009B to Orion Ceonstruction, Inc.

for MSBSD Washroom Upgrades construction project no.
40185.

AGENDA OF: July, 21 2015

ASSEMBLY ACTION:

MANAGER ~ ~~~~~ MNDATION: Present to the ¢
APPROVEI] N MOOSEY, BOROUGH MANAGER:
Route To: | Department/Individual Tnitials | Remarks

Oriaginator

Director

Purchasing Officer

Finance Director (]/\ o ey L

Borough Attorney @j&;

Borough Clerk

ATTACHMENT (S): Fiscal Ncte: Yes X No

SUMMARY STATEMENT: On August 5, 2014, the Matanuska-Susitna Bocrough
Assembly approved AM 14-105 awarding contract 15-009B to Crion
Construction, Inc. in the amount of $381,829, for MSBSD Washroom
Upgrades 1in Snowshoe Elementary, Cottonwood Creek Elementary,
Picneer Peak Flementary, Butte Elementary, and Wasilla Middle
School.

This project involves five locations with a high probability of
unforeseen conditicns typical of renovation work. Unforeseen
changes to date include extensive rot at Snowshoe, changes sinks
and bathroom dividers, and conflicts with fire detectors at all
locations totaling $76,011.35, leaving $355.05 in change order
authority to finish the project.

In the event additional conditions are encountered, staff requests
additional change crder authority up to $40,000 pending approval

Page 1 of 2 AM No. 12-100
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from 3State of Alaska, Department of Educatien and Early
Development, for contract 15-009B to ensure construction is
complete before the beginning of the schocl year.

RECOMMENDATION OF ADMINISTRATION: Reccommend approval for additional
change order authcrity not to exceed FORTY THQUSAND DOLLARS AND

NO/100 ($40,000), for contract 15-009B to ORION CONSTRUCTION INC.
for the MSBSD WASHROOM UPGRADES construction project no. 40185.

Page 2 of 2 AM No. 15-100
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 15-101
SUBJECT: Award of Bid 16-003B, MSBSD Multipurpcse Room Flooring

Replacement; 3 Schcols, to Alaskan Industries, Inc. in
Lhe centract amount of $194,800.00

AGENDA OF: July 21, 2015

ASSEMBLY ACTION:

MANAGER RECOMMENDATION: Present to the assembly for
consideratinn.

APPROVE] JOHN MOOSEY, BOROUGH MANAGER
Route To: | Department/Individual Tnitial= | Remarks
Originator
Capital Projects
Director

Finance Director

Borough Attorney I /U&:)

Borough Clerk

ATTACHMENT (S): Iiscal Note: Yes X No
Advertising: (1p)
Bid Analysis: (1p)
SUMMARY STATEMENT: On June 1, 2015, the Matanuska-Susitna

Borough  issued solicitation 16-003B reguesting bids from
flooring supplier and installers to replace the flcoring in the

multi-purpcse rooms of Sherrod, Swanson, and Pioneer Peak
Elementary Schcols, As a result of the advertising, one bid was
received. The bid was reviewed and compared to other similar

past flooring projects and determined to be fair and reasonable
to complete this work.

This project will be administered and monitored by the
Department of Capital Projects, Project Management Division.
Work is expected Lo be complete by January 3, 2016,

Page 1 of 2 AM No. 15-101
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RECOMMENDATION OF ADMINISTRATION: Award of BID 16-003B, MSBSD
MULTIPURFOSE ROOM FLOORING REPLACEMENT; 3 SCHOOLS to ALASKAN

INDUSTRIES, INC. in the contract amount of ONE HUNDRED NINETY
FOUR THOUSAND EIGHT HUNDRED AND NO/100 DOLLARS ($194,800.00).

Page 2 of 2 AM No., 15-101
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MATANUSKA-SUSITNA BOROUGH
FISCAL NOTE

Agenda Date: 15-101
SUBJECT: Award of Bid 16-003B, MSBSD Multipurpose Room Flooring Replacement; 3 Schools, to Alaskan Industries, Inc.

in the contract amount of $194,800.00

ORIGINATOR: Purchasing

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMP

AMOUNT REQUES’ i FUNDING $(

FROM ACCOUNT # | PROJECT #

TO ACCOUNT L ROJECT #

VERIFIED BY: ERTIFIED BY:

DATE: 'ATE:
EXPENDITURES REVENUES: {Ihousands of Dollars)

OPERATING FYZ2014 FY2015 FY2016 FY2017 FY2018 FY2019

Personnel Services

Travel

Contractual

Supplies

Equipment

Land Structures

Grants. Claims

Miscellaneous

TOTAL OPERATING

CAPITAL

REVENUE

FUNDING: {Thousands of Dollars)

General Fund

State: Federal Funds

Other
TOTAL
POSITIONS:
Full-Time
Parl-Time
Temporary

ANALYSIS: {Attach a separate page if necc

PREPARED BY: PHONE:
DEPARTMENT: DATE:
APPROVED BY: DATE:

AM No. 15-101
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MATANUSKA-SUSITNA BOROUGH
350 East Dahlia
Palmer, Alaska 99645

ADVERTISEMENT

VENDOR ACCOUNT # DATE FOR ADVERTISEMENT
Alaska Dispatch News MATA 0070 JUNE 1 & 3, 2015
Frontiersman CONTRACT JUNE 2, 2015
TYPE OF AD: () Display ( X ) Classified ( ) Public Information

The material herein must be printed in its entirety on the dates shown above. Affidavit of publication is
required prior to payment.

MATANUSKA-SUSITNA BOROUGH
BID #16-003B
MSBSD MULTIPURPOSE ROOM FLOORING REPLACEMENT; 3 SCHOOLS

The Matanuska-Susitna Borough is soliciting bids to replace multipurpose room flooring systems at three
Mat-Su Borough Schools including Swanson Elementary, Sherrod Elementary, and Pioneer Peak
Elementary Schools. Work is to begin during the 2015 summer break and be substantially completed by
January 3, 2016.

Bid documents are available beginning JUNE 1, 2015 from the Purchasing Division, Matanuska-Susitna
Borough, 350 E. Dahlia Ave., Palmer, AK 99645. For information call (907) 861-8601, Fax (907) 861-
8617.. This bid document may be available on the internet at www.matsugov.us. Cost of bid documents
picked up $10.00; if mailed, $15.00.

Pre-bid and Site Visit: June 9, 2015 at 9:30 AM beginning at Swanson Elementary School.
Bids open: June 22, 2015 at 2:00 PM in the Purchasing Division

Bids must be received in the Purchasing Division prior to the time fixed for opening of the bids to be
considered. Time of receipt will be determined by the time stamp in the Purchasing Division.

Persons needing accommaodation in order to participate should contact the borough ADA coordinator at
(907) 861-8404.

The Matanuska-Susitna Borough reserves the right to accept or reject any or all bids, waive any and all
technicalities or informalities it deems appropriate. Award of this project is subject to the availability of
funding.

Date: Requested by: Approved by:
May 29, 2015 Signature on File Signature on File

DEPARTMENT ACCOUNT NO.: 430.000.000.462.940 ~ 40178-1000-1004

ACTION MEMORANDUMS
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM Ne. 15-102

SUBJECT: Approval of a contract amendment (change order} for
Contract 14-064B, in the amount of $18,7%2 to F-E
Contracting, Inc., for the Palmer High Schocl Rencovation,
project no. 40181.

AGENDA OF: July 21, 2015

ASSEMBLY ACTION:

MANAGER D®r"WWMENDATION : Present to the a T -

APPROVED shn Moosey, BOROUGH MANAGER:
Route To: | Department/Individual Initials | Remarks
Criginator

T.ead Project Manager

Capital Projects Director

Purchasing Officer

Finance Director A daTa

\
Borough Attorney |(EAJE£:

Berough Clerk

ATTACHMENT(S): Fiscal Note: Yes X No

SUMMARY STATEMENT: On December 2, 2013, the Matanuska-Susitna
Borough issued a solicitation requesting bids to provide labor,
equipment and materials Lo renovate Palmer High School. The work
included extensive demclition and replacement of domestic water and
hydronic heating system piping, ventilation upgrades to the bciler
room, replacement of central heating pumps, restroom upgrades, and
associated electrical work in the base bid and ten alternates. In
response to the advertisement, one (1) responsive bid was received.
Award was for base bid ($4,065%,405) and alternate number 5,
replacement of Janitor sinks ($12,397), alternate number 6,
replacement of hot water recirculation system ($174,365), and
alternate number seven, replacement of cold water mains ($185,947),
for a total award of 34,439,114,

Page 1 of 2 AM No.15-102
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On Octeober 21, 2014, the assembly passed AM No. 14-135, a contract
amendment (change order) authorization in the amcunt of $149,725 to
F-E Contracting, Inc., for additional work due to unforeseen
conditions and OSHA requirements to include: pump change, replace
balance valves, add eye-wash station, replace leaking pipes to
correct duct and pipe conflicts, reconnect gas piping in science
room, increase restroom riser connection, replace dielectric unicns
with brass unions, replace ceiling grid in music room, re-pipe art
room, hydronic piping ccnnection to vav box and counselor room vav
box and additicnal wvalves and piping.

At this time we are requesting a contract amendment {change order)
authorization in the amount of £18,7%2 to F-E Contracting, Inc.,
for additicnal work due to change of conditions including
additional ceiling tile replacement, water heater leak repair,
control valve replacements and piping modifications.

Tf approved, this change order will increase the total contract
amount tc §4,607,631.

In accordance with MSB Code 3.08.170.C.4, Administration seeks an
additional Contract Amendment authority of $35,500 for any other
unanticipated conditions which might arise.

RECOMMENDATION OF ADMINISTRATION: Recommend approval of a contract
amendment (change crder) for contract 14-064B, in the amount of
EIGHTEEN THOUSAND SEVEN HUNDRED NINETY-TWO DOLLARS AND
NO/100($18,792) to F-E CONTRACTING, INC., for the PALMER HIGH
SCHOOL RENOVATION, project nc. 40181.

Page 2 of 2 AM No.15-102
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 15-103
SUBJECT: Award of Bid 15-168B, Trunk Rcad Extension South

Construction, to Granite Construction Company 1in the
contract amount of $6,075,705.%0.

AGENDA OF: July 21, 2015

ASSEMBLY ACTION:

MANAGER RECOMMENDATION: Present to the assembly for
consideration.
APPROVE] JHN MOOSEY, BOROUGH MANAGE]
o ! |
Route To: | Department/Individual marks
Originator
Capital Projects
Director

Finance Director

Borough Attorney ﬂjf;:

Borough Clerk

ATTACHMENT (S): Fiscal Note: Yes X No
Advertising: {1P)
Bid Analysis: (Z2p)
SUMMARY STATEMENT: On May 2%, 2015, the Matanuska-Susitna

Borough issued solicitation 15-168B requesting bids frem
qualified contractors to provide labor, equipment and material
te construct a roundabout and new road south to ceonnect an
existing Nelson Road. As a result of the advertising, four bids
were received. The low responsive and responsible bidder was
Granite Construction Company. Award 1is being made on the Base
Bid and additive alternates 2 and 3.

This project will be menitored and administered by the Capital
Project Department, Pre-Design and Engineering Division. Work
is expected to be completed by August 15, 2016,

Page 1 of 2 AM Neo., 15-103
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In accordance with MSB Code 2.08.170.C.4, Administration seeks
an additional Contract Amendment authority of ten percent for
unanticipated conditions which might arise.

RECOMMENDATION OF ADMINISTRATION: Award of BID 15-168B, TRUNK
ROAD EXTENSION SOQUTH CONSTRUCTION tc¢ GRANITE CONSTRCUTION
COMPANY in the contract amount of 8IX MILLION SEVENTY FIVE
THOUSAND SEVEN HUNDRED FIVE AND 90/100 DOLLARS ($6,075,705.90).

Page 2 of 2 AM No. 15-103
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MATANUSKA-SUSITNA BOROUGH

Apenda Date: July 21. 2015
SUBJECT:
contract amount of $6,075.705.90.

ORIGINATOR: Purchasing

FISCAL NOTE

FISCAL ACTION(TO BE COMPLETED BY FINANCE)

AMOUNTRE
FROM ACCO
TOACCOUN
VERIFIED BY
DATE:

EXPENDITURES Res v ea,

FISCAL IMP
FUNDING S
PROJECT #
PROJECT #

Award of Bid [3-168B, Trunk Road Extension South Construction, to Granite Consiruction Company in the
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AM No. 13-103

38



MATANUSKA-SUSITNA BOROUGH
350 East Dahlia
Palmer, Alaska 99645

ADVERTISEMENT

VENDOR ACCOUNT # DATE FOR ADVERTISEMENT
Frontiersman CONTRACT JUNE 2, 2015
Alaska Dispatch News MATA 0070 MAY 29, 2015
TYPE OF AD: { ) Display { X)) Classified () Public Information

The material herein must be printed in its entirety on the dates shown above. Affidavit of publication is
required prior to payment.

MATANUSKA-SUSITNA BOROUGH
BID #15-168B
TRUNK ROAD EXTENSION SOUTH CONSTRUCTION

The Matanuska-Susitna Borough is soliciting bids from qualified contractors to provide labor, equipment
and material to construct a roundabout and new road south to connect to an existing Nelson Road.
Grading, drainage, MSE walls, single span bridge, street lighting, guardrail, paving, and striping, and
other miscellaneous items of work will be done as necessary. This work is broken into a base bid with
four additive alternatives based on funding sources and availability.

Bid documents are available May 29, 2015 in the Purchasing Division, Matanuska-Susitna Borough, 350
E. Dahlia Ave., Palmer, AK 99645. For Information: {907) 861-8601, Facsimile: (907) 861-8617, e-mail
purchasing@matsugov.us. This bid document may be available on the internet at www.matsugov,us. A
document fee of $10.00 will be charged for materials picked-up and $15.00 for materials mailed,

PRE-BID: JUNE 4, 2015 @ 11 AM in the P2 Conference Room
Bids open: JUNE 19, 2015 @ 2:30 PM in the Purchasing Division

Bids must be received in the Purchasing Division prior to the time fixed for opening of the bids to be
considered. Time of receipt will be determined by the time stamp in the Purchasing Division.

Persons needing accommeodation in order to participate should contact the borough ADA coordinator at
(907) 861-8687.

The Matanuska-Susitna Borough reserves the right to accept or reject any or all bids, waive any and all
technicalities or informalities it deems appropriate. Award of this project is subject to the availability of
funding.

5?238'5/91: 5 Requested by: Signature on File Approved by: Signature on File

DEPARTMENT ACCOUNT NO.: 430.000.000.462.940 ~ 35007-9000-9002

ACTION MEMORANDUMS 39
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MATANUSKA~SUSITNA BOROUGH ACTION MEMORANDUM AM No. 15-104
SUBJECT: Awarcd of Bid 16-011B, Big Lake Elementary Scheol
Second Floor Carpet Replacement, to Triple Y
Contracting in the contract amount cf $1%%8,400.00C
AGENDA OF: July 21, 2015

ASSEMBLY ACTION:

MANAGER  RECOMMENDATION: Present to the assembly for
consider~=7 -~

APPROVED I MCOSEY, BOROUGH MANAGER:

Route To: | Department/Individual Ig}ﬁialsl Remarks

Originator

|

Director

Capital Projescts

Finance Director

(NSADL LT

Borough Attornay

I\

Borough Cleark

ATTACHMENT (S): Fiscal Note: Yes X No
Advertising: (lp}
Bid Analysis: ({2P)
SUMMARY STATEMENT: On  June 5, 2015, thes Matanuska-Susitna

Borough  issusd
qualified contractors
necessary to
Elementary School. As
received five bids with
alternate #1 bDbeing
Lake.

The projesct will
Projects, Prcject
be completed in August,

solicitation

repiace ths

D2 monitor
Management

16-011B requesting Dbids from

te provide labor, equipment and materials
second floor carpeting in Big Laks

a result of the advertising, the Borough

the lowest for the base bkid and additive

submitted by Triple ¥V Contracting of Big

ed and administered by the Capital
Division. All work 1s expected to

2015,

Page 1 of 2
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RECOMMENDATION OF ADMINISTRATION: Award of BID 16-011B, BIG
LAKE ELEMENTARY SCHOOL SECOND FLOOR CARPET REPLACEMENT, to
TRIPLE V CONTRACTING 1in the c¢ontract amount of ONE HUNDRED
NINETY EIGHT THOUSAND FOUR HUNDERD AND NO/100 DOLLARS
($198,400.00) .

Page 2 of 2 AM Wo. 15-104
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Agenda Dawe Juby 21020105

MAT: IUSKA-SUSITNA BOROUGH

FISCALNOTE

SUBIHECT: Award of Bid 160118, Big Lake Elemaary School Second Floor Carpet Re cement, to Triple V Conracting in
the contract amouant of $198.400.00

ORIGINATOR: Parchasing
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MATANUSKA-SUSITNA BOROUGH
350 East Dahlia
Palmer, Alaska 99645

ADVERTISEMENT

VENDOR ACCOUNT # DATE FOR ADVERTISEMENT
Alaska Dispatch News MATA 0070 JUNE 5 & 10, 2015
Frontiersman CONTRACT JUNE 9, 2015
TYPE OF AD: ( ) Display ( X ) Classified () Public Information

The material herein must be printed in its entirety on the dates shown above. Affidavit of publication is
required prior to payment.

MATANUSKA-SUSITNA BOROUGH
BID #16-011B
BIG LAKE ELEMENTARY SCHOOL SECOND FLOOR CARPET REPLACEMENT

The Matanuska-Susitna Borough is soliciting bids from qualified contractors to provide labor, equipment,
and materials necessary to replace the second floor carpet according to the plans and specifications.

Bid documents are available beginning JUNE 5, 2015 from the Purchasing Division, Matanuska-Susitna
Borough, 350 E. Dahlia Ave., Palmer, AK 99645. For information call (907) 861-8601, Fax (907) 861-
8617. This bid document may be available on the internet at www.matsugov.us. Cost of bid documents
picked up $10.00; if mailed, $15.00.

Bids open: JUNE 26, 2015 AT 2:30 PM in the Purchasing Division

Bids must be received in the Purchasing Division prior to the time fixed for opening of the bids to be
considered. Time of receipt will be determined by the time stamp in the Purchasing Division.

Persons needing accommodation in order to participate should contact the borough ADA coordinator at
(907) 861-8404.

The Matanuska-Susitna Borough reserves the right to accept or reject any or all bids, waive any and all
technicalities or informalities it deems appropriate. Award of this project is subject to the availability of

funding.
Date: Requested by; Approved by:
June 4, 2015 Signature on File Signature on File

DEPARTMENT ACCOUNT NO.: 400.000.000.463.940 ~ 40180-1000-1004
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RECOMMENDATION OF ADMINISTRATION: Award of BID NO. 15-163B,
LAZENBY ROADD, JUANITA WAY UPGRADES to NORSE ALASKA, LLC for the

contract amount of ONE HUNDRED NINETY THOUSAND ONE HUNDRED
THIRTY FOUR AND 74/100 DOLLARS ($190,134.74).

Page 2 of 2 AM No. 15-105
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AGENDA DATE:
SUBJECT:

QRIGINATOR:

July 21, 2015

MATANUSKA-SUSITNA BOROUGH

FISCAL NOTE

Award of Bid No. 15-163B, Lazenby Road, Juanita Way Upgrades to Morse Alaska, LLC for the
contract amount of $190,134.74.

Purchasing

AMOUNT REC
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DATE:
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MATANUSKA-SUSITNA BOROUGH
350 East Dahlia
Palmer, Alaska 99645

ADVERTISEMENT

VENDOR ACCOUNT # DATE FOR ADVERTISEMENT
Alaska Dispatch News MATA 0070 May 28, 2015
Frontiersman CONTRACT May 29, 2015
TYPE OF AD: ( ) Display { X ) Classified () Public Information

The material herein must be printed in its entirety on the dates shown above. Affidavit of publication is
required prior to payment.

MATANUSKA-SUSITNA BOROUGH
BID #15-163B
Lazenby Road, Juanita Way Upgrades

The Matanuska-Susitna Borough is soliciting bids from qualified contractors to provide labor, equipment and
material to reconstruct approximately 1,351 linear feet of Lazenby Road, and approximately 1,290 linear feet
of Juanita Way. This project will upgrade the existing gravel roadway to MSB residential road standards. This
work will involve, but is not limited to, 2.1 Acres Clearing and Grubbing, 370 CY Common Excavation, 1,754
Cubic Yards Borrow, Type B, 2,381 Cubic Yards Borrow, Type II-A, 37 Cubic Yards of Aggregate Surface
Course, Grading E-1 and 646 Cubic Yards Recycled Asphalt Material (RAM). Additional items include drainage
improvements, topsoil and seeding.

Bid documents are available May 28, 2015 in the Purchasing Division, Matanuska-Susitna Borough, 350 E.
Dahlia Ave., Palmer, AK 99645. For Information: (907) 861-8601, Facsimile: (907) 861-8617, e-mail
purchasing@matsugov.us. This bid document may be available on the internet at www.matsugov.us. A
document fee of $10.00 will be charged for materials picked-up and $15.00 for materials mailed.

Pre-bid: June 5, 2015 @ 10AM in Purchasing Division P2 Conference Room
Bids open:  June 17, 2015 @ 3PM in the Purchasing Division

Bids must be received in the Purchasing Division prior to the time fixed for opening of the bids to be
considered. Time of receipt will be determined by the time stamp in the Purchasing Division.

Persons needing accommaodation in order to participate should contact the borough ADA coordinator at
(907) 861-8687.

The Matanuska-Susitna Borough reserves the right to accept or reject any or all bids, waive any and all
technicalities or informalities it deems appropriate. Award of this project is subject to the availability of
funding.

Page 1 of 1 Requested by: Signature on File Approved by: Signature on File
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RECOMMENDATION OF ADMINISTRATION: Award of BID NO. 15-165B,
SITZE ROAD UPGRADES t¢ VALLEY GENERAL CONSTRUCTION, LLC for the

contract amount of ONE HUNDRED TWENTY FIVE THOUSAND ONE HUNDRED
THIRTY SEVEN AND NO/100 DOLLARS ($125,137.00).

Page 2 of 2 AM No. 15-10%
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AGENDA DATE:
SUBJECT:

ORIGINATOR:

July 21, 2015

Award of Bid Mo. 15-165B, Sitze Road Upgrades to Va
amount of $125,137.00,

Purchasing

MATANUSKA-SUSITNA BCRO

FISCAL NOTE

AMOUNT REC

FROM ACCOU

TO ACCOUNT

VERIFIED 8Y:
DATE:

EXPENDITURES/RI

FISCAL ACTION (7O BE COMPLETED BY FINANCE)

FISCAL IMP:
FUNDING S(
PROJECT #
PROJECT #

for the contract

CERTIFIED BY:

DATE:

(Thousands of Dellars)

QPERATIMG FY2015 FY2018 FY2017 Fr2018 FY2019 FY2G20

Parsonngl Seraces

Travel

Cantragiual

Supplies

Equipmant

Land, Structuras

Grants, Cams

Miscataneous

TOTAL OPERATING ]
CAPITAL
REVENUE
FURCIMG: (Thcusards of Datlars)

Geraral Func

Stata-Facerzl Fusds

Ctrar
TOTAL T
FOSITICNS:
Full-Time
Par-Time
Temporary

AMALYSIS: (Attach a separate page if necessary}

L 7 7

PREPARED BY:

DEPARTMENT:

APPROVED BY:

ULttty e T
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MATANUSKA-SUSITNA BOROUGH
350 East Dahlia
Palmer, Alaska 99645

ADVERTISEMENT

VENDOR ACCOUNT # DATE FOR ADVERTISEMENT
Alaska Dispatch News MATA 0070 May 27, 2015
Frontiersman CONTRACT May 29, 2015
TYPE OF AD: () Display ( X ) Classified () Public Information

The material herein must be printed in its entirety on the dates shown above. Affidavit of publication is
required prior to payment.

MATANUSKA-SUSITNA BOROUGH
BID #15-165B
Sitze Road Upgrades

The Matanuska-Susitna Borough is soliciting bids from qualified contractors to provide labor, equipment and
material to reconstruct approximately 1,906 linear feet of Sitze Road. This project will upgrade the existing
gravel roadway to MSB residential road standards. This work will involve, but is not limited to, 1.8 Acres
Clearing and Grubbing, 1037 CY Common Excavation, 877 Cubic Yards Borrow, Type B, 945 Cubic Yards
Borrow, Type II-A and 642 Cubic Yards Aggregate Surface Course, Grading E-1, Additional items include
drainage improvements, topsoil and seeding.

Bid documents are available May 27, 2015 in the Purchasing Division, Matanuska-Susitna Borough, 350 E.
Dahlia Ave., Palmer, AK 99645. For Information: (907) 861-8601, Facsimile: (907) 861-8617, e-mail
purchasing@matsugov.us. This bid document may be available on the internet at www.matsugov.us. A
document fee of $10.00 will be charged for materials picked-up and $15.00 for materials mailed.

Pre-bid: June 4, 2015 @ 10AM in Purchasing Division P2 Conference Room
Bids open: June 16, 2015 @ 3PM in the Purchasing Division

Bids must be received in the Purchasing Division prior to the time fixed for opening of the bids to be
considered. Time of receipt will be determined by the time stamp in the Purchasing Division.

Persons needing accommodation in order to participate should contact the borough ADA coordinator at
(907) 861-8687.

The Matanuska-Susitna Borough reserves the right to accept or reject any or all bids, waive any and all

technicalities or informalities it deems appropriate. Award of this project is subject to the availability of
funding.

Page 1 of 1 Requested by: Signature on File Approved by: Signature on File
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BIDDER
Pla' I::: Pay Item Bescription Pay Unit Quantity
201(3B) [Cleanng and Grubbing Acre 1.8
202(1) Removal of Structures and Obstructions Lymp Sum | All Requiret
202(4)  {Removal of Culvert Pipe Linear Foot 56
203(1) Common Excavation Cubic Yard 1,037
203(5) Borrow, Type B Cubic Yard 877
203(1%) |Borrow, Type lI-A Cubic Yard 945
301{4) Aggregate Surface Course, Grading £-1 Cubic Yard 642
503(1-12) |12 Inch CSP Linsar Foot S0
603(1-18) |18 Inch CSP Linear Foot 78
503(1-24) |24 Inch C5P Linear Foof, 45
61B{2) Seeding Pound 12
620(1)  |Topsoil Square Yard 1,400
635(1) Residence Driveway Each 5
640(1) Mobilization and Demobilization Lump Sum | All Requirec
541¢1) 'Eﬁmﬁ““"’” Contral Lump Sum | All Requirec
641(3) Ternporary Erosion and Pollution Cantrol Lump Sum | All Requirec
642{1) Construction Surveying Lump Sum | All Reguirec
642(2) Two Person Survey Party Hour 5
643(1} | Traffic Maintenance Lump Sum | All Requirec
5932} Permanent Construction Signing Lump Sum | All Reguirec
800(1) Interim Work Authorization CD";L’Ee"t All Requirec
TOTAL BASE BID

BID TABULATION
BID #15-165B
Sitze Road Upgrades

ACTION MEMORANDUMS
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 15-107

SUBJECT: Approval of contract amendment in the amount of
$885,840 to Bristol Environmental Remediation Services,
LLC for the Mack Drive Extension/Clapp Street
Improvements project, Project No. 35403.

AGENDA OF: July 21, 2015

ASSEMEBLY ACTION:

MANAGER RECOMMENDATION: Pregent to the assembly for
consider
APPROVED iN MOOSEY, BOROUGH MANAGER

Route To: | Department/Individual Initials | Remarks

Originator: Bob Walden

Capital Projects Director

Finance Director

Borough Attorney

Borough Clerk

ATTACHMENT (S) : Fiscal Note: Yes X No

SUMMARY STATE _

Legislature appropriated funds to the Alaska State Department of
Transportation and  Public Facilities (ADOT&PF) for the
construction and utility relocation for road improvements located
on South Clapp Street and Knik Goose Bay Road. The State hasg

designed the realignment of South Clapp Street at Knik Goose Bay
Road.

On May 8, 2014, the Matanuska Susitna Borough issued Solicitation
No. 14-160B seeking bids to construct approximately 9,500 linear
feet of Mack Drive/Clapp Street between Knik Goose Bay Road and
South Mack Drive just south of the George Parks Highway.

On June 17, 2014, the Matanuska Susitna Borough Agsembly awarded
Bid No. 14-160B toc Bristol Environmental Remediation Services,

Page 1 of 2 AM No. 15-107
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LLC in the contract amount of $3,%65,983.00 for the Mack Drive
Extension/Clapp Street Improvements project, Project No. 35403,

On April 21, 2015, Resclution No. 15-037 (attached) authorized
the Manager to enter into a Transfer of Responsibilities
Agreement {(TCRA) with the Alaska State Department of
Transpoertation and Public Facilities (ADCT&PF). It alsce approved
a contract amendment to Bristel Envirenmental Remediation
Services, LLC, Contract No. 14-160B, in an amount not to exceed
$2,480,825 for road improvements toe  South Clapp  Street
realignment and intersection at Knik Goose Bay Road.

The current amendment betore the Assembly will construct the Mack
Road extension north to connect with the new alignment of South
Clapp Street as shown in the long range transportation plan for
the City of Wasilla. The amendment will also widen the existing
road in frent of the Curtis Menard Sports Center to add turn
lanes at both approaches. This work will add an additional
$885,840 to the contract.

RECOMMENDATION OF ADMINISTRATION: Approval of contract amendment
in the amount of $885,840 to Bristol Environmental Remediation
Services, LIL.C for the Mack Drive Extension/Clapp Street
Improvements project, Project No. 35403.

Page 2 of 2 AM No. 15-107

ACTION MEMORANDUMS

59



MATANUSKA-SUSITNA BOROUGH

Agenda Date; July 21, 2015

FISCALNOTE

SUBJECT: Approval of contract amendment in the amount of $885,840 to Bristo] Environmental Remediation Se—ices, LLC for the
Mack Drive Extension/Clapp Street Improvements project, Project No. 35403,

ORIGINATOR: Bob Walden, Civil Engineer

FISCAL ACTION (TO BE COMPLETED BY FINANCE)
AMOUNT RE
FROM ACCO!
TO ACCOUN
VERIFIED BY
DATE:

EXPENDITURESR o v civucs;

FISCAL IMPA(
_FUNDING S0L

PROJECT #

PROJECT #

CERTIFIED BY:

DATE:

ynwusands of Dollars)

OPERATING FY2013 FY2016

FY2017

FY2018 FY20i9 FY2020

Personnel Services

Travel

Contracrual

Supplies

Equipment

Land/Structures

Grants, Cloims

Miscelaneous

TOTAL OPERATING

CAPITAL

REYENUE

FUNDING:

(Thousands of Dollars)

General Fond

State/Fedarm! Fande

o

TOTAL

FOSITIONS:

FultTime

Pan-Time

Temporry

ANALYSIS: (Attach a separate page if necessary)
PREPARED BY:
DEFPARTMENT:
APPROVED BY:

ACTION MEMORANDUMS

'HONE:
JATE:
JATE:
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Introduced: 04/07/15
Public Hearing: 04/21/15
Amended: 04/21/15
Adopted: 04/21/15

MATANUSKA-SUSITNA BOROUGH
RESOLUTION SERIAL NC. 15-037

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING
THE SCOPE OF WORK AND BUDGET, AUTHORIZE THE MANAGER TO ENTER
INTO A TRANSFER OF RESPONSIBILITIES AGREEMENT WITH ALASKA STATE
DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES, APPROVE
CONTRACT AMENDMENT TO BRISTOL ENVIRONMENTAL REMEDIATION
SERVICES, LLC, CONTRACT NO. 14-160B IN AN AMOUNT NOT TO EXCEED
52,480,825, AND APPROVE AWARD OF CONTRACT TO HATTENBURG, DILLEY,
AND LINNELL FOR CONSTRUCTION MANAGEMENT SERVICES IN AN AMOUNT
NOT TO EXCEED §206,735 FOR ROAD IMPROVEMENTS TO SOUTH CLAPP
STREET REALIGNMENT AND INTERSECTION AT KNIK GOGCSE BAY ROAD
PROJECT, PROJECT NO. 35403,

WHEREAS, the Alaska State Legislature appropriated funds
in fiscal vyear 2012 to the Alaska State Department of
Transportation and Public Facilities {ADOT&PF} for the
construction and utility relocation for road improvements
located on South Clapp Street and Knik Goose Bay Road; and

WHEREAS, the State has designed a realignment of South
Clapp Street and Fairview Loop Road to meet at a common
intersection at Knik Goose Bay Road; and

WHEREAS, the realignment of South Clapp Street and traffic
signal improvements are construction ready, while the
realignment of Fairview Loop Road 1s not construction ready; and

WHEREAS, the Borough has a construction contract in place

with Bristol Environmental Remediation Services, LLC. to

Page 1 of 5§ Resolution Serial No. 15-037
Ordinance Serial No. 15-049%
IM No. 15-086
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-nmwi

complete construction of the Clapp/Mack Road extension project
adjacent to the realignment of South Clapp Street included in
the State’'s project; and

WHEREAS, the Borough will not be able to open South Clapp
Street to through‘ traffic without a traffic signal at the
intersection of South Clapp Street and Knik Goose Bay Road; and

WHEREAS, this traffic signal work was originally to be
completed with the ADOT&PF Fairview Loop Road realignment
project, however due to delays in that project, ADOT&PE will
transfer the intersection work to the Borough tce complete this
summer with their South Clapp Street project; and

WHEREAS, Hattenburg, Dilley, and Linnell is the current
designer and construction manager for the Borough’s Clapp/Mack
project under a city of Wasilla contract; and

WHEREAS, the Borough and ADOT&PF agree that having a single
contractor working at the busy intersection of Knik Goose Ray
Road and South Clapp Street will improve safety for the public
while reducing potential conflicts due to multiple prime
contractors in the area; and

WHEREAS, ADOT&PF would like to transfer responsibility and
their legislative funding for the project to the Borough through

a Transfer of Responsibilities Agreement (TORA) to complete the

Page 2 of 5 Resolution Serial No. 15-037
Crdinance Serial No. 15-049%
IM No. 15-086
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construction of the improvements to the intersection at South
Clapp Street and Knik Goose Bay Roads; and

WHEREAS, funds must be accepted and appropriated prior to
expenditures; and

WHEREAS, no expenditures can be made until a scope of work
and budget has been approved by the Assembly; and

WHEREAS, with the adoption of this resolution the Assembly
hereby approves the following scope of work and budget for the
road improvements at South Clapp Street and Knik Goocse Bay Road:

SCOPE OF WORK

Construction and utility relocation for road

improvements located on South Clapp Street and Knik

Goose Bay Road including: construction of roughly

835 feet of realigned South Clapp Street; construction

of an approach for the new Fairview Loop Road at the

South Clapp/Knik Goose Bay Road intersection;

construction of a new traffic signal at South Clapp

Street and Knik Goose Bay Road: repaving and

intersection widening of roughly 2,770 feet of Knik

Goose Bay Recad; reconstruction of the existing

pathways as disturbed by the affected area of Knik

Goose Bay Road; and the construction of a new pathway

along the realigned segment of South Clapp Street

Page 3 of 5 Resclution Serial No. 15-037
Ordinance Serial No. 15-049
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connecting pedestrian facilities from Knik Goose Bay
Road to the Parks Highway.
BUDGET
1) Road Improvements to South Clapp
Street Realignment and Intersection
at Knik Goose Bay Road.
Fund 430/Project No. 35403 $2,853,438
NOW, THEREFCRE, BE IT RESOLVED, that the Assembly
hereby approves of the Manager entering into a TORA with the
Alaska State Department of Transportation and Public Facilities.
BE IT FURTHER RESCLVED, that the Assembly hereby approves a
contract amendment to Bristol Environmental Remediation
Services, LLC., contract no. 14-160B in an amount not to exceed
$2,480,825 for road improvements to South Clapp Street
realignment and intersection at Knik Goose Bay Reoad; and the
Assembly hereby approves award of a contract to Hattenburg,
Dilley, and Linnell for construction ﬁanagement services in an
amount not to exceed $206,735 for road improvements to South

Clapp Street realignment and intersection at Knik Goose Bay

Road.

Page 4 of & Resclution Serial Neo. 15-037
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ADOPTED by the

iy

21 day of April, 2015.

ATTEST:

Matanuska=-Susitna

Borough Assembly this

L OUlfern

LARRY De¥ZLBISS, Borough Mayor

7o _
LBNNIE R. McKECHNIE, “¢MC, Borough Clerk
{SEAL)
Ty
e PASSED UNANIMCUSLY: Sykes, Beck, Arvin, Colligan, Mayfield,
Doty, and Halter
Page 5 of § Resolution Serial No. 15-037
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. ] th i
D 111 W. 16" Avenue, Third Ficor
1O + n Anchorage, AK 99501-5169

phone (907) 563-0013
fax (907) 563-6713
www bristol-companies.com

Matanuska-Susitna Borough
Capital Projects Department
Attn: Mr. Bob Walden
350 E. Dahlia Avenue
Palmer, Alaska 99654

July 7, 2015

Project: Mack Drive Exten: wn/C pp ¢ eet Improvements
Re: RFP #3 West Sports  .mplex Left Turn Lanes

Dear Mr. Walden,

Bristol Environmental Remediation S« , LLC (Bristol) is pleased to submit our prices for
the additional work for Mack Drive E: n/Clapp Street Improvements.

Additional Items to Bid Schedule:

Item No. Description Quantity | Unit Unit Price Amount
615(2) Remove and Relocate 2 Ea $1,200.00 £2,400.00
Existing Sign
627 (5) Fire Hydrant Installation | 1 Ea $25,000.00 $25,000.00
627 (7) Fire Hydrant Removal 1 Ea $7.600.00 $7,600.00

Attached hereafter is the bid schedule for the above mentioned work. Please feel free to contact
us with anv mauestione or comments [ can  reached at 907.563.0013 or via e-mail at

Sincerely,

Kurby Olinstead
Operations Manager

A subsidiary of Bristof Bay Native Corporation

ACTION MEMORANDUMS
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THHATTENAARG DHAEY 4 LMNELL
E-qinaesing Coddutlanty

Mack-Clapp Turnlanes

75% CONSTRUCTION ESTIMATE FORM

flermn Descnption Quantty Unit
No.
201(1B) | CLEARING AND GRUBBING equired Lurmp Sum
202(1) REMOVAL OF STRUCTURES Ct WCTIONS Al Required Lump Sum
202(2) REMOCVAL QF PAVEMENT 712 Sguare Yard
203¢1}) UNCLASSIFIED EXCAVATION 3,710 Cubic Yard
203¢6A) BORROW, TYPE A 8.3585 Tan
30H1L AGGREGATE BASE COURSE, G NG -1 1.058 Ten
304¢d) MODIFED SUBBASE, GRADING A 1,629 Tan
4011} HOT MIX ASPHALT , TYPEH, T ¢ 522 Ton
49 LONGITUDNAL JOINT ADHESIVE 2,150 Linear Foot
603(1-24) | 24 INCH CSP 2 Linear Foot
603(3-24) | END SECTION FOR 24 INCH CSP 1 Each
80B8(t7A) | STEEL BOLLARD - FIXED 2 Each
B15{1} STANDARD SIGN 8.0 Square Foot
818(24) SEEDING, TYPE A 120 Pound
6183} WATER FOR SEECING 54 M-GAL
620 (1) TCOPSOIL 5970 Square Yard
638(6) AFPROACH 1 Each
B40(5} MOBILIZATION AND DEMOBHLIZS N Al Required Lump Surm
641{1) | EROSION AND PCLLUTICN A Required | Lump Sum
CONTROL ADMINISTRATK
8103 TEMPDRARY ERQSICN AND All Required Lump Sum
PCLLUTION COMTROL
&42(1) CDNSTRUCTIDN SURVEYING Al Required Lump Sum
B42(3) THREE PERSON SURVEY PARTY 20 Hour
643(2) TRAFFIC MAINTENANCE All Required Lump Sum
643(3) PERMANENT CONSTRUCTION SIGNS All Required Lump Sum
B70(1) PAINTED TRAFFIC MARKINGS All Required Lump Sum
6a2{1} WAGC-TRUCK POTHOLE All Required | Contingent Su

13

* Total includes additional bid items listed on cover letter

612442015
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07/08/2013
P34150035C02

11:16
Mack Drive/Clapp Street Extension CO2

*** Mitch Martin BID TOTALS
Biditem Description Quantity Units  Unit Price Bid Total
201(1B) CLEARING 1.000 LS 7,300.00 7,300.00
201(2B) GRUBBING 1.000 LS 13,000.00 13,000.00
203(1) UNCLASSIFIED EXCAVATION [,987.000 CY 14,00 27,818.00
203(6A) BORROW, TYPE A 6,900.000 TON 9.50 65,550.00
203(6C) BORROW, TYPEC 7,913.00C TON 9.00 71,217.00
3041 AGGREGATE BASE COURSE, GRADING D-1 800.000 TON 32,00 25,600.00
304{4) MODIFIED SUBBASE, GRADING A 1,300.000 TON 12.50 16,250.00
401(1) HOT MIX ASPIALT, TYPE II, CLASS A 4{2.000 TON 140.00 57,680.00
603(1-24) 18 INCH CSP 120.000 LF [38.00 16,560.00
615(1} STANDARD SIGN 2G.000 SF 215.00 4,300.00
618(2A) SEEDING, TYPE A 77.000 LB 60.00 4,620.00
618(3) WATER FOR SEEDING 20.000 MGAL 175.00 3,500.00
620(1) TOPSOIL 4,300.000 SY 2.00 8,600.00
639(6) APPROACH 3.000 EA 550.00 1,650.00
640(1) MOBILIZATION & DEMOBILIZATION 1.000 LS 4,800.00 4,800.00
641(1) EROSION & POLLUTION CONTROI ADMINISTR 1.000 LS 600.00 600.00
641(3) TEMPORARY EROSION & POLLUTION CONTRO 1.000 LS 6,000.00 6,000.00
642(1) CONSTRUCTION SURVEYING 1.000 LS 41,000.00 41,000.00
642(3) THREE PERSON SURVEY PARTY 10.000 HR 350.00 3,500.00
643(2) TRAFFIC MAINTENANCE 1.000 LS 1,700.00 1,700.00
643(3) PERMANENT CONSTRUCTION SIGNS 1.000 Ls 1,700.00 1,700.00
670(1) PAINTED TRAFFIC MARKINGS 1.00C LS 8,800.00 8,800.00
Bid Total T=mmme $391,943.00
/

ACTION MEMORANDUMS

68




MATANUSKA-SUSITNA BCROUGH ACTION MEMORANDUM AM No. 2015-108

SUBJECT: Approval of contract amendment no. 11 in the amount of
$174,630 to Lounsbury & Associates, Inc. for the Trunk
Road Extension Scuth Design Services, project 35007.

AGENDA OF: July 21, 2015

ASSEMBLY ACTION:

MANAGER RECOMMENDATION: Present to the agssembly for
consider
APPRCVEL I MOOSEY, BOROUGH MANAGER:
Route To: Qfggrtment/lndividual Initials | Remarks
1 Originator: Bob Walden
2 Capital Projects Director
3 Purchasing Officer
4 Finance Director
5 Borough Attorney ¢ —
6 Borough Clerk
ATTACHMENT (S) : Tir~nl NMav~.  ¥an @ e
SUMMARY STATEM..... .ceecuma r  wppawvwae  we  wwiftract  amendments

(change orders) is required by MSB 3.08.161 (C)} for contracts
with an original award value greater than $500,000 up to
52,000,000 where a contract amendment or cumulative c¢ontract
amendments will exceed 125 percent of the original contract
award amount.

On February 8, 2007, the Matanuska-Susitna Borough issued a
solicitation requesting propeosals from qualified firms for the
preliminary and final engineering desgign for an extension of
Trunk Road Scuth. This project consists o©f engineering and
related gtudieg for a design and determinaticn of Trunk Road
South from the Parks Highway to Nelson Road and evaluation of a
connection of Nelson Road with Fairview Loop Road.

Page 1 of 3 AM No. 15-108
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On May 18, 2007, the design contract was awarded to Lounsbury &
Associates, Inc. for a total contract amount of $522,258 with
funds authorized through &M No. 07-064. The contract completion
date was December 31, 2008.

During the development of this project, a 20 percent increase in
the budget was approved for additional surveying, preliminary
design work and public invelvement needed to gather information
to evaluate several additicnal alternative alignments beyond
what was originally scoped. This amount totaled $104,000 and
included extending the contract to June 30, 2012.

On February 22, 2012, the Transportation Advisory Board
supported spending the remaining grant funding to continue the
engineering design services to determine a preferred alignment
and preliminary design from the Trunk Road Interchange to Nelson
Road.

On June 28, 2012, the Matanuska-Susitna Borough Assembly
approved contract amendment no. 5 which included wetland
boundary delineation for the selected Trunk Road South road
corridor the preparation of a Technical Memorandum supporting
permitting activities, finalizing the draft environmental
checklist, conducting a Cultural Resources Survey, and supported
a public scoping meeting. This amount totaled $65,607 for a
contract total of $691,865 and extended the contract to December
31, 2012.

During 2013, extensive right-of-way acquisition work took place
on the north end of the project area and the initial bridge
design was completed for Trunk Road Extension South over the
Alaska Railrocad (ARRC) as well as a separate bridge over Wasilla
Creek. The initial design provided enough data to begin
discussions with the ARRC, the Corps of Engineers and other
resource agencies. A hydrologic and hydraulic study was also
completed for the crossing of Wasilla Creek. After a number of
meetings with ARRC, it was determined that the highway over the
rail bridge would need to be moved east to provide for greater
clearance of the rail right of way. This shift required design
modifications, additional survey, additional geotechnical,
right-of-way mapping and wetland mitigation had to occur in
2014.

On April 1, 2014, the Matanuska-Susitna Borough Assembly
approved contract amendment no. 8 allowing the consultant to
continue the professional services mentioned above to finalize
the design for construction. This modification also extended the
contract to December 31, 2014.

Contract amendment no. 11 will allow the consultant to continue
finalizing the design for construction and add construction

Page 2 of 3 AM No. 15-108
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administrative services including PDA inspection services and
undefined assistance during construction of this project.

RECOMMENDATION OF ADMINISTRATION: In order to expedite the
project to increase public safety access onto this area, staff
recommends approval of contract amendment no. 11 to Lounsbury &
Associates, Inc. 1in the amount of $174,6320 for the Trunk Recad
Extension South Design Services project.

This contract amendment will increase the total contract amount
to $2,367,287.

Page 3 of 3 AM No. 15-108
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 15-109
SUBJECT: Six month waiver of residency requirement as per MSB

2,52.210 for the new Capital Projects Director to
allow for a transition period.

AGENDA OF: July 21, 2015

ASSEMBLY ACTION:

MANAGER RECOMMENDATION: Present to the assembly for
consider=*inn,

APPROVE JOHN MOOSEY, BOROUGH MANAGER

Route To: | Department/Individual |Tni+ﬁa1q Remarks

Originateor G. Hays

Borough Attorney | Atgﬁ:

Borough Clerk

ATTACHMENT (S) : Fiscal Note: Yes NoO X

SUMMARY STATEMENT:

Matanuska-Susitna Borough Code 2.52.210 requires certain
essential borough officials, after the effective date of the
ordinance codified in this section, reside within the corporate
limits of the bkorough. This residency reguirement applies to
the following essential officials: the borough manager, borough
attorney, bborough clerk, and all department director positions.
kdditionally, the becrough assembly may, upon a showing of
necessity and a vote of two-thirds of all its members, waive the
regquirements cf this section.

We are currently in the process of hiring for the Capital
Projects Department Director position which became vacant on
May 15, 2015. The selected candidate currently resides in
Anchorage and is planning tc move to the borough in the coming
months . '

As we are in the height of construction season, it 1s essential
we fill this vacancy as soon as possible without unnecessary
delay.

Page 1 of 2 AM No. 15-109
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RECOMMENDATION OF ADMINISTRATION:

Administration is asking that the residency requirement outlined
in Matanuska-Susitna Borough Code 2.52.210 be waived for a
period not to exceed six {6) months from date of hire.

Page 2 of 2 AM No. 15-1C8
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RECOMMENDATION OF ADMINISTRATION: Award of BID NO. 15-153B, BIG
LAKE INTERSECTION IMPROVEMENTS to JOLT CONSTRUCTION & TRAFFIC
MAINTENANCE for the contract amount of ONE MILLION SEVEN HUNDRED

SEVENTY THREE THOUSAND TWO HUNDRED THIRTY ONE AND 97/100 DOLLARS
($1,773,231.97).
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MATANUSKA-SUSTTNA BOROUGH

FISCAL NOTE
AGENDA DATE: July 21, 2015
SUBJECT: Award of Bid No. 15-153B, Big Lake Intersection Improvements to Jolt Construction & Traffic
Maintenance, for the contract amount of $1,773,231,97,

ORIGINATOR: Purchasing

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPA( :

AMOUNT REQUES FUNDING SOI ]

FROM ACCOUNT # PROJECT # ]

TO ACCOUN™  "TDIECT #

VERIFIED BY RTIFIED BY:

DATE: TE:

EXPENDITURES/l - ..o . \ veewmen 15 OF Dollars)

OPERATING FY2015 FY2016 Fr2017 FY2018 FY2019 FY2020

Persannel Services

Travel

Contractual

Supplies
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Land/Structures
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Miscellaneous

TOTAL OPERATING

CAPTTAL

p— [
FUNDING: (Thousands of Dollars)
General Fund
State/Federal Funds
Othet
TOTAL T T

POSITIONS: B B

Full-Fime

Part-Time

Temparary

ANALYSIS: (Attach a separate page if necessary)
PREPARED BY: ONE:
DEPARTMENT: TE:

APPROVED BY: TE:
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MATANUSKA-SUSITNA BOROUGH
350 East Dahlia
Palmer, Alaska 99645

ADVERTISEMENT

VENDOR ACCOUNT # DATE FOR ADVERTISEMENT
Alaska Dispatch News MATA 0070 May 1, 2015
Frontiersman CONTRACT May 3, 2015
TYPE OF AD: { ) Display { X ) Classified ( ) Public Information

The material herein must be printed in its entirety on the dates shown above. Affidavit of publication is
required prior to payment.

MATANUSKA-SUSITNA BOROUGH
BID #15-153B
Big Lake Intersection Improvements

The Matanuska-Susitna Borough is soliciting bids from qualified contractors to provide labor, equipment and
material to reconstruct the intersection of Big Lake Road and Northshore Drive, including a single lane
roundabout. The project is approximately 1800 feet of two lane rocadway and pathway construction with
connections to existing roadways and driveways.

Bid documents are available May 1, 2015 in the Purchasing Division, Matanuska-Susitna Borough, 350 E.
Dahlia Ave., Paimer, AK 99645. For Information: (907) 861-8601, Facsimile: (907) 861-8617, e-mail
purchasing@matsugov.us. This bid document may be available on the internet at www.matsugov.us. A
document fee of $10.00 will be charged for materials picked-up and $15.00 for materials mailed.

Pre-bid: May 13, 2015 @ 10AM in Purchasing Division P2 Conference Room
Bids open: May 28, 2015 @ 3PM in the Purchasing Division

Bids must be received in the Purchasing Division prior to the time fixed for opening of the bids to be
considered. Time of receipt will be determined by the time stamp in the Purchasing Division.

Persons needing accommaodation in order to participate should contact the borough ADA coordinator at
(907) 861-8687.

The Matanuska-Susitna Borough reserves the right to accept or reject any or all bids, waive any and all
technicalities or informalities it deems appropriate. Award of this project is subject to the availability of
funding.
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