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350 East Dahlia Avenue, Palmer, Alaska 99645 - 907-861-8683 

 
 
BOROUGH MAYOR  
Larry DeVilbiss 
 
BOROUGH CLERK 
Lonnie R. McKechnie, CMC 
 
BOROUGH MANAGER 
John Moosey 
 
BOROUGH ATTORNEY 
Nicholas Spiropoulos 
 

 BOROUGH ASSEMBLY 
Jim Sykes, District 1 

Matthew Beck, District 2 
Ronald Arvin, District 3 

Steve Colligan, District 4 
Dan Mayfield, District 5 

Barbara J. Doty, District 6 
 Vern Halter, District 7 
 

ASSEMBLY AGENDA 
ASSEMBLY CHAMBERS 

350 EAST DAHLIA AVENUE, PALMER 
 
SPECIAL MEETING 6 P.M. TUESDAY, JULY 21, 2015 
 
I. CALL TO ORDER  
 
II. ROLL CALL 
 
III. APPROVAL OF AGENDA 
 
IV. PLEDGE OF ALLEGIANCE  

 
V. AUDIENCE PARTICIPATION 
 
VI. ITEMS OF BUSINESS 

 
A. CONSENT AGENDA 

 
1. RESOLUTIONS 

 
a. Resolution Serial No. 15-070:  A Resolution Approving 

The Amended Budgets And Transfer Of Funds From Vine 
Road Upgrade, Project No. 35410, To Collector Road 
Access To Machetanz Elementary, Also Known As Trunk 
Road Extension South, Project No. 35402, In The Amount 
Of $768,852.78. 
(1) IM No. 15-156 
 

b. Resolution Serial No. 15-071:  A Resolution Approving 
The Amended Budgets And Transfer Funds From The 
Sullivan And Caudill Road Upgrade Project, Project  
No. 35407, To The Collector Road Access To Machetanz 
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Elementary School Project, Project No. 35402, In The 
Amount Of $900,000. 
(1) IM No. 157 

 
2. ACTION MEMORANDUMS 

 
a. AM No. 15-098:  Award Of Bid No. 15-158B To Jolt 

Construction And Traffic Maintenance, Inc. In The 
Contract Amount Of $189,316.90 For Big Lake Elementary 
School Site Improvements. 
 

b. AM No. 15-100:  Approval For Additional Change Order 
Authority Up To $40,000 For Contract No. 15-009B To 
Orion Construction, Inc. For Matanuska-Susitna Borough 
School District Washroom Upgrades Construction, Project 
No. 40185. 
 

c. AM No. 15-101:  Award Of Bid No. 16-003B To Alaskan 
Industries, Inc. In The Contract Amount Of $194,800 For 
Multipurpose Room Flooring Replacement At Sherrod, 
Swanson, And Pioneer Peak Elementary Schools. 
 

d. AM No. 15-102:  Approval Of Contract Amendment For 
Contract No. 14-064B To F-E Contracting, Inc. In The 
Amount Of $18,792 For The Palmer High School 
Renovation, Project No. 40181. 
 

e. AM No. 15-103:  Award Of Bid No. 15-168B To Granite 
Construction Company In The Contract Amount Of 
$6,075,705.90 For Trunk Road Extension South 
Construction. 
 

f. AM No. 15-104:  Award Of Bid No. 16-011B To Triple V 
Contracting In The Contract Amount Of $198,400 For Big 
Lake Elementary School Second Floor Carpet 
Replacement. 
 

g. AM No. 15-105:  Award Of Bid No. 15-163B To Norse 
Alaska, LLC. In The Contract Amount Of $190,134.74 For 
Lazenby Road And Juanita Way Upgrades. 
 

h. AM No. 15-106:  Award Of Bid No. 15-165B To Valley 
General Construction, LLC. In The Contract Amount Of 
$125,137 For Sitze Road Upgrades. 
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i. AM No. 15-107:  Approval Of Contract Amendment To 
Bristol Environmental Remediation Services, LLC. In The 
Amount Of $885,840 For Mack Drive Extension/Clapp 
Street Improvements Project, Project No. 35403. 
 

j. AM No. 15-108:  Approval Of Contract Amendment  
No. 11 To Lounsbury And Associates, Inc. In The Amount 
Of $174,630 For The Trunk Road Extension South Design 
Services, Project No. 35007. 
 

k. AM No. 15-109:  Request For A Six Month Waiver Of 
Residency Requirements Per MSB 2.52.210 For The New 
Capital Projects Director To Allow For A Transition 
Period. 
 

l. AM No. 15-110:  Award Of Bid No. 15-153B To Jolt 
Construction And Traffic Maintenance In The Contract 
Amount Of $1,773,231.97 For Big Lake Road and 
Northshore Drive Intersection Improvements. 

 
VII. MAYOR, ASSEMBLY, AND STAFF COMMENT 
 
VIII. ADJOURNMENT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Disabled Persons Needing Reasonable Accommodation In Order To Participate At An Assembly Meeting  
Should Contact The Borough ADA Coordinator At 861-8432 At Least One Week In Advance Of The Meeting. 
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 15 - 156 

SUBJECT: Approve the amended budgets and transfer funds from 
Vine Road Upgrade and Pathway, Project No. 35410, to 
Collector Road Access to Machetanz Elementary {also 
known as "Trunk Road Extension South"), Project No. 
35402, in the amount of $768,852.78. 

AGENDA OF: July 21, 2015 
ASSEMBLY ACTION: 

MANAGER RECOMMENDATION : Present to the Assembly f or 
consideration. 

APPROVED~JOHN MOOSEY, BOROUGH MANAG~~ 
Route To : Department/Individual 

Originator: Bob Walden 

Capital Projects Director 

Finance Director 

Borough Attorney 

Borough Clerk 

ATTACHMENT{S): Fiscal Note: YES X 
Resolution Serial No . 

Initials Remarks 

~z_ 

~ 7 / 

-'if .-c./ 
v 

A£ 
(~ ~ 

SUMMARY STATEMENT: SUMMARY STATEMENT: On October 16, 2012, by 
Ordinance Seri a l No. 12 - 120, grant funds from t h e Alaska State 
Department of Commerce, Community , and Economic Development 
were accepted and appropriated for des ignated legislative grant 
projects (MSB Road Bond Projects) by the Matanuska-Susitna 
Borough Assembly . 

On January 15, 2013, by Ordinance Serial No. 13-001, bond 
proceeds from the issuance of the 2012 Series D Transportat i on 
System bonds were appropriated by the Matanuska-Susitna Borough 
Assembly. 
Page 1 of 2 IM No. 15-156 
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On February 18, 2014, by Resolution No. 14-018, the Matanuska­
Susitna Borough Assembly approved t he amended budget for 
Collector Road Access to Machetanz Elementary (also known as 
" Trun k Road Extension South " ) , Project No. 35402, for the 
amount of $8,189,725.00. 

On April 15, 2014, by AM 14-034, the Matanuska-Susitna Borough 
Assembly awarded the construction contract for Vine Road Upgrade 
and Pathway, Project No. 35410, in the amount of $5,694,710.00 to 
QAP. 

The Vine Road Upgrade and Pathway project is now complete and 
was finished under budget. The Collector Road Access to 
Macheta nz Elementa r y (also known as "Trunk Road Exten s i on 
Sou t h") project is in need of additional funding for the 
construction phase of the project whi ch includes utility 
relocations. 

On June 23, 2015, bids for the construction of the Collector 
Road Access t o Ma chetan z Elementa r y (a l s o known as " Trunk Road 
Extension South" ) , Project No. 35402, were opened. The contract 
will include labor, equipment and material to construct a 
roundabout and new road south to connect to the existing Nelson 
Road. Grading, drainage, MSE walls, single span bridge, street 
lighting, guardrail, and other miscellaneous items of work will 
be completed as funding allows. The legislation to award this 
contract (AM 15-103) i s a l so i n the As sembly ' s July 21, 2015 
packet. Funds have been verified in the amount of $7,800,000 . 00. 

The Capital Projects Department is now requesting that funds in 
the amount of $768,852 . 78 be transferred from Vine Road Upgrade 
and Pat hway, Projec t No. 35410, to Collector Road Access to 
Machet anz Elementary (a l so known as " Trun k Road Extens i on 
South" ) , Project No . 35402. 

RECOMMENDATION OF ADMINISTRATION: Approve the amended budgets 
and transfer funds from Vine Road Upgrade and Pathway, Project 
No . 35410, to Collector Road Access to Machetanz Elementary 
(also known a s "Trun k Road Extension Sou t h"), Project No . 
35402, in the amount of $768,852.78 . 

Pa g e 2 of 2 IM No . 15 -15 6 
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Agenda Date: July 21, 2015 

MA TANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 

SUBJECT: Approve the amended budgets and transfer funds from Vine Road Upgrade and Pathway, Project No. 35410, to Collector 
Road Access to Machetanz Elementary (also known as "Trunk Road Extension South"), Project No. 35402, in the amount of$768,852.78. 

ORIGINATOR: Bob Walden 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT / YES ) No 

AMOUNT REQUESTED "S 7{,<6 <b52..l~ FUNDING SOURCE ~/"\~~<... 7 %:t..t. Cv\.o.-:k 
7 v 

FROM ACCOUNT# Lf ~ o . oo 19 , oClO . 4-..X..X. .)L)L,)(._ PROJECT# 3l?41 0 

TO ACCOUNT: PROJECT# o'5Lfo2. 
VERIFIED BY: (~a/~~ <fe,Jf- CERTIFIED BY: 

DATE: 7/to/t~ 
v 

DATE: 

EXPENDITURES/REVENUES: (ThoLilonlh or Oollar5) 

OPERATING FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 

PcrsoMel Services 

Tr•vcl 

Conuactual 

Supplies 

Equipment 

land/StnJctures 

Gronts. Claims 

Misccll."lncow 

TOTAL OPERATING 

II CAPITAL 7(p<is . ~ ~ 
II REVENUE 

FUNDING: (Thousanlh of Della") 

Gcnernl Fund 

Suuelfedernl funds ~~~ -- 9: 
Other 'Bo,J~ 2 

TOTAL 7 lP~ . 8' 
POSmONS: 

lilt---::: ---1----t--t---+---+-------+------111 
ANALYSIS: (Attach a separate page if necessary) 

PREPARED BY: 

DEPARTMENT: 

APPROVED BY: 

PHONE: ------------------------

DATE: 

IM No. 15-156 
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MATANUSKA-SUSITNA BOROUGH 
RESOLUTION SERIAL NO. 15-~0 

Action: 

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING 
THE AMENDED BUDGETS AND TRANSFER OF FUNDS FROM VINE ROAD 
UPGRADE, PROJECT NO. 35410, TO COLLECTOR ROAD ACCESS TQ 
MACHETANZ ELEMENTARY (ALSO KNOWN AS "TRUNK ROAD EXTENSION 
SOUTH" ) , PROJECT NO. 35402, IN THE AMOUNT OF $768,852.78. 

WHEREAS, grant funds from the Alaska State Department of 

Commerce, Community, and Economic Development were accepted and 

appropriated by the Matanuska-Susitna Borough Assembly on 

October 16, 2012, by Ordinance Serial No. 12-120; and 

WHEREAS, bond proceeds from the issuance of the 2012 Series D 

Transportation System Bonds were appropri ated on January 15, 

2013, by Ordinan ce Serial No. 13-001; and 

WHEREAS, on February 18, 2014, by Resolution No. 14-018 the 

Assembly approved the amended budget for Collector Road Access 

Construction t o Machetanz Elementary School (also known as "Trunk 

Road Extension South"), project no . 35402 , for the amount of 

$8,189,725.00; and 

WHEREAS, on April 15, 2014, by AM 14-034, the Assembly awarded 

the construction contract for Vine Road Upgrade and Pathway, 

project no . 35410, in the amount of $5,694,710.00 to QAP; and 

WHEREAS, the Vine Road Upgrade and Pathway proj ect is now 

complete and was completed under budget; and 

WHEREAS, the Collector Road Access to Machetanz Elementary 

Page 1 of "3 Resolution Seria l No . 15-~ 
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(also known as "Trunk Road Extension South") project is in need of 

additional funding for the construction phase of the project 

which includes utility relocations; and 

WHEREAS, the Collector Road Access to Machetanz Elementary 

(also known as "Trunk Road Extension South") construction 

contract will be awarded in July or August 2015 (AM 15-103) . 

NOW, THEREFORE, BE IT RESOLVED, that the Assembly hereby 

approves the following amended budgets for projects nos. 35410 

and 35402, Vine Road Upgrade and Pathway and Collector Road 

Access Construction to Machetanz Elementary School (also known as 

"Trunk Road Extension South"): 

BUDGET 

PREVIOUSLY APPROVED BUDGETS 

Project No. 35410 - Vine 

Road Upgrade and Pathway 

2014 Series A Transportation 

Bond Issue 

State of Alaska Legi slative 

Grant SB160 

Total: 

Page 2 of g 

Previous Amended 

$4,206,775.00 $4,204,774.40 

$4,160,363.00 $3,393,510.82 

$8,367, 138. 00 $7,598,285.22 

Resolution Serial No. 15-~ 
IM No. 15-156 
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Project No. 35402 - Collector 

Road Access Construction to 

Machetanz Elementary School 

(al s o known as "Tr unk Road 

Extension South") 

2012 Series D & 2014 Series A 

Transportation Bond I ssue $4,197,634.00 $4,199,634.60 

State of Alaska Legislative 

Grant SB160 $3,992,091 .00 $4,758,943.18 

Total: $8,189,725.00 $8,958,577.78 

ADOPTED by the Matanuska-Susitna Borough Assembly this 

day of -, 2015 . 

LARRY DeVILBISS, Borough Mayor 

ATTEST: 

LONNIE R. McKECHNIE, CMC, Borough Clerk 

(SEAL) 

Page 3 o f 3 Resolution Seria l No . 1 5-12ZO 
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No . 15-157 

SUBJECT : Approve the amended budgets and transfer funds from the 
Sullivan & Caudill Road Upgrade project , Project No . 35407 to the 
Collector Road Access to Machetanz Elementary School project, 
Project No. 35402 , in the amount of $900 , 000 . 00 . 

AGENDA OF : July 21 , 2015 
Assembly Action: 

MANAGER RECOMMENDATION : Present to the 

Route To: 

Originator: Bob Walden 

Capi tal Projects Director 

Finance Director 

Borou h Attorne 

Borou h Clerk 

ATTACHMENT(S) : Fiscal Note: YES X 
Resolution Serial No. 

NO 
15-Q].l (5 pp) 

Assembly for 

SUMMARY STATEMENT: On October 16 , 2012 , by Ordi nance Serial No . 
12-120 , grant funds from the Alaska State Department of Commerce 
were accepted and appropriated by the Matanuska-Susitna Borough 
Assembly. 

On January 15 , 2013 , by Ordinance Serial No . 13-001 , bond 
proceeds were appropriated from the i ssuance of the 2012 Series D 
Transportation System Bonds . 

On January 15 , 2013 , by Resolution No . 13 - 002 , the scope of work 
and budget was approved for the 2012 Series D Transportation 
System Bond proceeds and the fiscal year 2013 designated 
legislative grant match from the Alaska State Department of 
Commerce , Community and Economic Development . 

On January 15 , 2013 , in AM No. 13- 001 , the Assembly approved an 

Page 1 of 3 I M No . 15-157 
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amendment to Lounsbury & Associates , Contract No. 07 - 102P for 
Trunk Road Extension South Design , Project No . 35007 , ln the 
amount of $1 , 263 ,128.00 adding the Collector Road Access 
Construction to Machetanz Elementary School project , Project No. 
35402 (also known as "Trunk Road Extension South") to their 
existing contract and broadening the scope of work to include 
environmental permitting, survey for design , right-of-way mapping, 
geotechnical investigations , utility studies , hydraulic analysis , 
bridge design , bid- ready plans (PS&E) and assistance in the 
property acquisition and relocation process . 

On March 19 , 2013 , in AM No . 13 - 039 , the Assembly awarded 
Contract No . 13-071P, in the amount of $916 , 905 . 00 to Hattenburg 
Dilley & Linnell . This contract included design services for the 
Sullivan & Caudill Road Upgrades project , Project No. 35407 , and 
the Old Glenn Highway Paved Pathway from Plumley Road to Knik 
River Bridge project , Project No . 35413 . There have been five (5) 
contract modifications increasing the total contract to 
$1 , 657 , 203.50. 

On February 4 , 2014 , by Ordinance Serial No. 14-022 , bond 
proceeds from the issuance of the 20 14 Series A Transportation 
System bonds were appropriated by the Matanuska - Susitna Borough 
Assembly . 

On February 18 , 2014 , by Reso l ution Serial No . 14 - 018 , the 
amended budgets were approved for the 2012 Series D and 2014 
Series A Transportation System Bond proceeds and the fiscal year 
2013 d e signated l egislative grant match from the Alaska State 
Department of Commerce , Community and Economic Development. These 
amendment s inc l uded an additional $8 , 189 , 725 . 00 for the Collector 
Road Access Construction to Machetanz Elementary School , Project 
No . 35402 (also known as "Trunk Road Extension South") , and 
$4 , 933 , 569.00 for the Sullivan and Caudill Road Upgrade from Old 
Glenn Highway to Plumley Road project , Project No . 35407 . 

On May 20 , 201 4, in AM No . 14 - 057 , the Assembly awarded the 
Sullivan & Caudill Road Upgrade project , Project No. 35407 , to 
Alaska Excavating , LLC , Contract No . 1 4- 143B , in the amount of 
$2 , 343 , 580 . 00 . There have been two (2) contract a mendments for 
th i s project increasing the tota l contract amount to 
$2 , 541 , 573 . 10 . 

The Sullivan & Caudill Road Upgrade project is nearing completion 
and will complete under budget . 

The Collector Road Access Construction to Machetanz Elementary 
School project , Project No. 35402 (also known as "Trunk Road 
Extension South") is in need of additional funding for the 
construction phase of the project which includes utility 
r e locations . The contract for the construction phase of this 
project will be awarded in July 2015 . 

Pa ge 2 of 3 I M No . 15 - 1 57 
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The Capital Projects Department is now requesting that funds in 
the amount of $900 , 000 be transferred from Sullivan & Caudill 
Road Upgrade , Project No. 35407 to Collector Road Access 
Construction to Machetanz Elementary School , Project No. 354 02 
(also known as "Trunk Road Extens ion Southu ) . 

RECOMMENDAT I ON OF ADMINSTRATION : Approve the amended budgets and 
transfer funds from the Sullivan & Caudill Road Upgrade project , 
Project No . 35407 to the Collector Road Access to Machetan z 
Elementary School project, Project No. 35402 , in the amount of 
$900 ,0 00 . 00 . 

Page 3 of 3 IM No . 15 - 157 
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Agenda Date: July 21, 2015 

MATANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 

SUBJECT: Approve the amended budgets and transfer funds from the Sullivan & Caudill Road Upgrade project, Project No. 35407 to 
the Collector Road Access to Machetanz Elementary School project, Project No. 35402, in the amount of$900,000.00. 

ORIGINATOR: 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT 

AMOUNT REQUESTED -$ <1 ()() Ob () 

FROM ACCOUNT# '-{ 30 . QC)() . PROJECT# 

PROJECT# 35 4 0 2. 
VERIFIED BY: CERTIFIED BY: 

DATE: DATE: 

EXPENDm.JRESIREVENUES: (Thousands of Dollars) 

OPERATING FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 

Personr.el Services 

Travel 

ConiJactual 

Supplies 

Equipment 

LandiStNctun:s 

Grants. Claims 

M iscellaJieous 

TOTAL OPERATING 

II CAPITAL 

REVENUE 

FUNDING: (Thousands of Dollars) 

General Fund 

State/Federal Fur.ds 7D~ . / 
Other ~ ,q~. q 

- t:toD TOTAL 

POSmONS: 

Full-Tun<: 

Part-Tunc 

Tempor:~~y / 
ANALYSIS: (Attoch a separate page if necessary) 

r!/~ PREPARED BY: PHONE: 

DEPARTMENT: 
~ . /- 1.../ I DATE: 

1 7~_ ,zt5 
__/ 

APPROVED BY: 
.(/' / I DATE: 

I I 

lM No. 15-157 
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MATANUSKA-SUSITNA BOROUGH 
RESOLUTION SERIAL NO . 15- 0 11 

Action: 

A RESOLUTION OF THE MATANUSKA- SUSITNA BOROUGH ASSEMBLY APPROVING 
THE AMENDED BUDGETS AND TRANSFER FUNDS FROM THE SULLIVAN & 
CAUDILL ROAD UPGRADE PROJECT , PROJECT NO. 35407 TO THE COLLECTOR 
ROAD ACCESS TO MACHETANZ ELEMENTARY SCHOOL PROJECT, PROJECT NO . 
35402 , IN THE AMOUNT OF $900 , 000 . 00 . 

WHEREAS , grant funds from the Alaska State Department of 

Commerce were accepted and appropriated by the Matanuska-Susitna 

Borough Assembly; and 

WHEREAS , bond proceeds were appropriated from the issuance 

of the 2012 Series D Transportation System Bonds ; and 

WHEREAS , t he scope of work and budget was approved for the 

2012 Series D Transportation System Bond proceeds and the fiscal 

year 20 1 3 designated legislative grant match from the Alaska 

State Department of Commerce , Community and Economic Deve lopment ; 

and 

WHEREAS , the Assembly approved an amendment to Lounsbury & 

Associates , Contract No . 07 -102P for Trunk Road Extension South 

Design , Project No . 35007 , in the amount of $1 , 263 , 128 . 00 adding 

the Col l ector Road Access Construction to Machetanz Elementary 

School project , Project No . 35402 (also known as "Trunk Road 

Ext ens ion South" ) to their existing cont ract and broadening the 

scope of work to include environmental permitting , survey for 

design , right - of- way mapping, geotechnical investigations , utility 

studies , hydraulic analysis , bridge design , bid- ready plans (PS&E) 

and assistance in the property acquisit ion and relocation process ; 
Page 1 of s C(c_s \5 - 01\ 
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and 

WHEREAS , the Assembly awarded Contract No. 13- 071P , in the 

amount of $916 , 905.00 to Hattenburg Dilley & Linnell. This 

contract included design services for the Sullivan & Caudill Road 

Upgrades project , Project No. 35407 , and the Old Glenn Highway 

Paved Pathway from Plumley Road to Knik River Bridge project, 

Project No . 35413 . The re have been f i ve (5) contract 

modifications increasing the total contract to $1 , 657 , 203 . 50 ; and 

WHEREAS , by Ordinance Serial No. 14 - 022 , bond proceeds from 

the issuance of the 2014 Series A Transportation System bonds 

were appropriated by the Matanuska - Susitna Borough Assembly ; and 

WHEREAS , the amended budgets were approved for the 2012 

Series D and 2014 Series A Transportation System Bond proceeds 

and the fiscal year 2013 designated legislative grant match from 

the Alaska State Department of Commerce , Community and Economic 

Development . These amendments included an additional 

$8 , 189,725.00 for the Collector Road Access Construction to 

Machetanz Elementary School , Project No. 35402 (also known as 

" Trunk Road Extens i on South" ) , and $4 , 933 , 569 . 00 for t he Sullivan 

and Caudill Road Upgrade from Old Glenn Highway to Plumley Road 

project , Project No. 35407 ; and 

WHEREAS , the Assembly awarded the Sullivan & Caudill Road 

Upgrade project , Project No . 35407 , to Alaska Excavating, LLC , 

Contract No. 14-143B, in the amount o f $2 , 343 , 580 . 00 . There have 

been two (2) contract amendments for this project increasing the 

Pag e 2 of 5 RS \ '::>- (.)1-\ 
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total contract amount to $2 , 541,573 . 10 ; and 

WHEREAS , the Sullivan & Caudill Road Upgrade project is 

nearing completion and will complete under budget; and 

WHEREAS , the Collector Road Access Construction to Machetanz 

Elementary School project , Proj ect No. 35402 (also known as 

"Trunk Road Extension South") is in need of additional funding 

for the construction phase of the project which includes utility 

relocations; and 

WHEREAS , the contract for the construction phase of this 

project will be awarded in July 2015; and 

WHEREAS , the Capital Projects Department is now requesting 

that funds in the amount of $900 , 000 be transferred from Sullivan 

& Caudill Road Upgrade, Project No . 35407 to Collector Road 

Access Construction to Machetanz Elementary School , Project No . 

35402 (also known as "Trunk Road Extension South"); and 

WHEREAS , no expenditures can be made until an amended budget 

as been approved by t he Assembly . 

NOW , THEREFORE , BE IT RESOLVED , that the Assembly hereby 

approves the following amended budgets and transfer funds from 

the Sullivan & Caudill Road Upgrade project , Project No. 35407 to 

the Collector Road Access to Machetanz Elementary School project, 

Project No . 35402 , in the amount of $900 , 000.00. 

Page 3 of 5 RS. \5- Ol I 
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BUDGET 
PREVIOUSLY APPROVED BUDGETS 

Previous Amended 

Project No . 35407 
Sullivan Avenue & Caudill Road Upgrade 

20 12 Series D & 2014 Series A 
Transportation Bond Issue $2 , 528 , 695 $2 , 334 , 821 

State of Alaska Legislative Grant SB160 
( # 13- DC- 6 3 2 ) $ 2 , 7 5 4 , 8 7 4 $ 2 , 0 4 8 , 7 4 8 

Total $5 , 283 , 569 $4 , 383 , 569 

Project No. 35402 
Collector Road Access Construction to 
Machetanz Elementary School 

2012 Series D & 2014 Series A 
Transportation Bond Issue 

State of Alaska Legislative Grant SB160 
(#13-DC-632) 

$4 , 197 , 634 $4 , 391 , 508 

$3 , 992 , 091 $4 , 698 , 217 

Total $8 , 18 9 , 7 2 5 $9 , 0 8 9 , 7 2 5 

Pa ge 4 of 5 \(S \5 -Dl\ 
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ADOPTED by the Matanuska-Susitna Borough Assembly this - day 

of- , 2015 . 

LARRY DeVILBISS , Borough Mayor 

ATTEST : 

LONNIE R. McKECHNIE , CMC , Borough Clerk 

(SEAL) 

Page 5 of 5 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 15-098 

SUBJECT: Award of Bid 15-158B, Big Lake Elementary School Site 
Improvements, to Jolt Construction & Traffic 
Maintenance, Inc. in the amount of $189,316 . 90 . 

AGENDA OF: July 21, 2015 
ASSEMBLY ACTION: 

MANAGER RECOMMENDATION : Present to the assembly 

Route To: Department / Individual 

Originator 
Capital Projects 
Director 

Finance Di r ector 

Borough Attorney 

Borough Clerk 

ATTACHMENT{S} : Fiscal Note: 
Advertising: 
Bid Analysis: 

Yes 
(1P) 
(2p} 

Initials Remarks 

(_J--

~\b c.,{~/~ 

1iZu 1} ' /J ~ 

~ 
v~ 

X No 

for 

~ 
~ 

SUMMARY STATEMENT: On May 26, 2015, the Matanuska-Susitna 
Borough i ssued solicitation 15-158B seeking bids from qualified 
contractors to provide labor, equipment, and materials necessary 
to excavate, import and place borrow materials, import and place 
aggregate base course , pave, place concrete surfacing, topsoi 1 
and seed and modify lighting to i mprove safety at Big Lake 
Elementa ry School by separating bus traffic and private vehicle 
traffic. As a result of the advertising, four bids were 
received. The lowest bid was submit ted by Jolt Construction & 

Traffic Maintenance, I n c. However , the bid was over budget and 
negotiations to reduce the scope were conducted . Fencing was 
removed from the project to bring the offer into budget. 
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This project will be monitored and administered by 
Projects Department, Project Management Division. 
expected to be completed no more than 3 5 calendar 
Notice to Proceed. 

the Capital 
Work is 

days after 

RECOMMENDATION OF ADMINISTRATION: Award of BID 15-158B, BIG 
LAKE ELEMENTARY SCHOOL SITE IMPROVEMENTS to JOLT CONSTRUCTION & 
TRAFFIC MAINTENANCE, INC. in the contract amount of ONE HUNDRED 
EIGHTY NINE THOUSAND THREE HUNDRED SIXTEEN AND 90/100 DOLLARS 
($189,316.90). 
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Agenda Date: July 2 1,20 15 

MAT ANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 

SUBJECT: Award of Bid 15-1 58B, Big Lake Elementary School Site Improvements, to Jolt Construction & Traffic 
Maintenance, Inc. in the amount of $ 189,3 16.90. 

ORIGINATOR: Purchasing 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) 

FROM ACCOUNT# 

TO ACCOUNT : PROJECT # 

VERIFIED BY: CERTI FIED BY: 

DATE: DATE: 

EXI'ENDITURES REVENUES: (Thousands of Dollars) 

OPERATING FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 

Personnel Services 

Trnvcl 

Contmctual 

Supplies 

Equipmem 

Land,Structures 

Grants. Claims 

M isccllaneous 

TOTAL OPERATING 

II C'AI' ITAL 

REVENUE 

FUNDING: (Thousands of Dollars) 

General Fund 

StaleJFcdcral Funds 

Other I <b ~ 
TOTAL 1 ~1 

POSITIONS: 

II '""-T'"'' 
Pan-Tune 

Tempornry 

ANALYS IS: (Attach a scparmc page if necessary) 

DEPARTMENT: 

--------------------~-7L· ~~~----~~----------- PHO E: 

-------,fL-7:;2.----7----+f l~i!?:-r----- DATE: 

-:1~ DATE: 

PREPARED BY: 

APPROVED BY: 

AM No. 15-098 

II 
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VENDOR 

Alaska Dispatch News 

Frontiersman 

MATANUSKA-SUSITNA BOROUGH 
350 East Dahlia 

Palmer, Alaska 99645 

ADVERTISEMENT 

ACCOUNT# 

MATA 0070 

CONTRACT 

TYPE OF AD: ( ) Display ( X ) Classified 

DATE FOR ADVERTISEMENT 

May 26 & June 3, 2015 

May 26, 2015 

( ) Public Information 

The material herein must be printed in its entirety on the dates shown above. Affidavit of publication 1s 
required prior to payment. 

MATANUSKA-SUSITNA BOROUGH 
BID #15-158B 

Big Lake Elementary School Site Improvements 

The Matanuska-Susitna Borough is soliciting bids from qualified contractors to provide labor, equipment 
and materials necessary to excavate, import, and place barrow materials, import and place aggregate 
base course, pave, place concrete surfacing, topsoil and seed and modify lighting to improve safety at 
Big Lake Elementary School by separating bus traffic and private vehicle traffic. 

Bid documents are available May 26, 2015 in the Purchasing Division, Matanuska-Susitna Borough, 350 
E. Dahlia Ave., Palmer, AK 99645. For Information: (907) 861-8601, Facsimile: (907) 861-8617, e-mail 
purchasing@matsugov.us. This bid document may be available on the internet at www.matsugov.us. A 
document fee of $10.00 will be charged for materials picked-up and $15.00 for materials mailed. 

Bids open: June 15, 2015 @ 2:00 PM in the Purchasing Division 

Bids must be received in the Purchasing Division prior to the time fixed for opening of the bids to be 
considered. Time of receipt will be determined by the time stamp in the Purchasing Division. 

Persons needing accommodation in order to participate should contact the borough ADA coordinator at 
(907) 861-8687. 

The Matanuska-Susitna Borough reserves the right to accept or reject any or all bids, waive any and all 
technical it ies or informalities it deems appropriate. Award of this project is subject to the availability of 
funding. 

Date: Requested by: Signature on File Approved by: Signature on File 

5/22/15 
DEPARTMENT ACCOUNT NO.: 400.000.000.463.940 N 40179-1000-1004 
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BIDDER 

~ned _Bid Form 

Receipt of Addendum_jNONE) 

Bid Guarantee 

Other items as required in Instructions to 
Bidders and Specifications/Scope of work 

LINE DESCRIPTION 
ITEM 

f--- --
All work to complete the Big Lake 

1. 
Elementary School Site 
I mprovements, per bid 
specifications 

[ PRELIMINAiiYRESUtTSJ 
MATANUSKA-SUSITNA BOROUGH 

BID #15-158B 
Big Lake Elementary School Site Improvements 

ANALYSIS SHEET 

'/) K fa(+hwor/('- ful-ku u_c 
/ / 

t' 

hifll M 
;__.....-

BID PRICE BID PRICE 

J; 
$ ;<351 3~o . sa :?5% i:?~. ao 

G/11 0 he/1tf'c_/ 
~ 

/ 
I 

I 

IM -

BID PRICE 

:b /92; 9« 7. ss 

RECOMMENDATION: ______________________________________________________________________ __ 

PURCHASING OFFICER ASST PURCHASING OFFICER BUYER CONST PROCUREMENT SPECIALIST 

..1'" DATE WITNESS WITNESS WITNESS 

3 
.--
()1 

\ 

~ 
OQ I 
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.)) 

~ 
lJ) 

t 

~ 
DQ 

[PRELIMINARY RESULTS J 

BIDDER 
~ 

Signed Bid Form 

Receipt of Addendum {NONE) 

Bid Guarantee 

Other items as required in Instructions to 
Bidders and S ecificationsL?cope of work 

LINE DESCRIPTION 
_!!EM 

All work to complete the Big Lake 

1. 
Elementary School Site 
Improvements, per bid 
specifications 

MATANUSKA-SUSITNA BOROUGH 
BID #15-1588 

Big Lake Elementary School Site Improvements 

ANALYSIS SHEET 

Tct+ Co As+. 
V' 

!!b 

BID PRICE BI D PRICE 

$195; 416 .96 

a -=NDATION: 
PU~C1A~IJ_ -G OFFICER 

GjtS(;')_ 
ASST PURCHASING OFFICER 

BU~J d 
wiTNESs 7 ~~ 

DATE M TNESS 

.- - --

•· 

BID PRICE 

WITNESS 

~ 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 15-100 

SUBJECT: Approval for additional change order authority up to 
$40 , 000 for contract 15- 009B to Orion Construction , Inc . 
for MSBSD Washroom Upgrades construction project no . 
40185 . 

AGENDA OF: July, 21 2015 

ASSEMBLY ACTION : 

MANAGER 

APPROVED 

Route To : rtment/Individual 

Ori inator 

Purchasin Officer 

Finance Director 

Borou h Attorne 

Borough Clerk 

ATTACHMENT(S) : Fiscal Note: Yes X No 

SUMMARY STATEMENT: On August 5 , 2014 , the Matanuska- Susitna Borough 
Assembly approved AM 14 - 105 awarding contract 15- 009B to Orion 
Construction , Inc. in the amount of $381 , 829 , for MSBSD Washroom 
Upgrades in Snowshoe Elementary , Cottonwood Creek Elementary , 
Pioneer Peak Elementary , Butte Elementary, and Wasil la Mi ddl e 
School . 

This project involves five locations with a high probability of 
unforeseen conditions typical of renovation work. Unforeseen 
changes to date include extensive rot at Snowshoe , changes sinks 
and bathroom dividers , and conflicts with fire detectors at all 
locations totaling $76 , 011 . 35 , leaving $355 . 05 in change order 
authority to finish the pro jec t. 

In the event additional conditions are encountered, staff requests 
additional change order authority up to $40 , 000 pending approval 
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from State of Alaska , Department of Education and Early 
Development , for contract 15- 0098 to ensure construction is 
complete before the beginning of the school year . 

RECOMMENDATION OF ADMINISTRATION : Recommend approval for additional 
change order authority not to exceed FORTY THOUSAND DOLLARS AND 
N0/100 ($40,000), for contract 15-009B to ORION CONSTRUCTION INC . 
for the MSBSD WASHROOM UPGRADES construction project no. 40185 . 
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i\g.:nda ()at.:: July 11. 20 15 

1\·IA"L\NUSKA-SUSIT\!A 80ROUGI I 
FISCAL \!OTE 

SUBJECT::'-.??:\Ov.:.. :. : c:;.. .:.. :::~·:o::.:..:_ ~:.:.:... :: ::;:: c ::.::-:::: ;.:·-:-:: ::.:~··: ·;:: -:-c 3-; 'J , S:~ :.._;: •·1::-:-; ... -..: : ~5-: C :<3 
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ORIG I N/\TOR: 

FISC1\I . MTION (TO BE COi\ IPI.I'TEI> IIY FI :-.,\ :--:CE) 

,\ MOl JNT REQUESTED FIJI\DIN(i SOURCE 

I'IW JITT ,, ifOJ ~5 
TO :\CCOI I:\T : I'ROJU.T :! 

VERIFIED II Y: CER I'IFIED llY: 

D:\ I E: D:\ I'E: 

I· XI'EXIll ll 'IU:S RE\'1:1'l.I:S 

I· Y~O I · I I · Y~Oih FY~UI7 I'Y~O I X I'Y~O I ? 

(.>mr;tetu:al 

I :IJ!IIpllh,'nl 

Gt.alli,, (.'l:unh 

1\Jt~CI I ; Ul.,;ll\1' 

ro r,\1. OI'I:R,\ n:-;<; 

CAPITAl. 

KIVE:-.IJF 

G'-"lh,.'t:tl Fuml 

Sratc.. Fcth:ral Fmut .. 

Ollh:r 40 
l OT, \ I. 4 0 

I'OSIIlr\S~ 

full- l'un~ 

l'.all•1 un~ 

:\:--1:\ 1. YSIS: 1 ,\n:tch a scp:tr:ue page if nc"Ccssa~ l 

1'1\0'I'•""""Y. ~ 
,,, ... ,,M,~, ~~=¢irr 
:\I'I'ROVEDII Y: _ _ ~- -~-

t•t llll\ E· 

DATE: 

D:\ J"E: 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No . 15-101 

SUBJECT: Award of Bid 16-0 03B , MSBSD Multipurpose Room Flooring 
Replacement ; 3 Schools , to Alaskan Industries , Inc . in 
the contract amount of $194 , 800 . 00 

AGENDA OF : July 21, 2015 
ASSEMBLY ACTION: 

MANAGER RECOMMENDATION : Present to the assembly for 
consideration . 

APPROVED~ JOHN MOOSEY, BOROUGH MANAGER'C:~~~~~~~~~~~~~--

Route To : Department/Individual Initials Remarks 

Originator 
Capi tal Projects 
Director 

Finance Director 

Borough Attorney 

Borough Clerk 

ATTACHMENT(S) : Fiscal Note : 
Advertising : 
Bid Analysis : 

Yes X No ----
(lp) 
(lp) 

SUMMARY STATEMENT: On June 1 , 2015 , the Matanuska - Susitna 
Borough i ssued solicitation 16- 003B requesting bids from 
flooring supplier and installers to replace the flooring in the 
multi - purpose rooms of Sher r od , Swanson , and Pioneer Peak 
Elementary Schoo l s . As a result of the advertising , one bid was 
received . The bid was reviewed and compared to other simi l ar 
past flooring projects and determined to be fair and reasonable 
to complete this work . 

This project will be administered and monitored by the 
Department of Capital Projects , Project Management Division. 
Work is expected to be complete by January 3 , 2016. 
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RECOMMENDATION OF ADMINISTRATION : Award of BID 16-003B 1 MSBSD 
MULTIPURPOSE ROOM FLOORING REPLACEMENT; 3 SCHOOLS to ALASKAN 
INDUSTRIES 1 INC. in the contract amount of ONE HUNDRED NINETY 
FOUR THOUSAND EIGHT HUNDRED AND N0/100 DOLLARS ($194 1 800.00) . 
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ACTION MEMORANDUMS 29



Agenda Date: 15- 10 1 

MATANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 

SUBJECT: Award of Bid 16-0038 , MSBSD Multipurpose Room Flooring Replacement; 3 Schools, to Alaskan Industries, Inc. 
in the contract amount of $194,800.00 

ORIGINATOR: Purchasing 

FROM ACCOUNT# 4 0 l ~ <?. . l boo 
TO ACCOUNT : PROJ ECT # 

VERI FIED BY: CERTIFIED BY: 

DATE: DATE: 

EXPENDITURES REV ENUES: (Thousands of Dollars) 

OPERATING FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 

Personnel Services 

Travel 

Contractual 

Supplies 

Equipment 

Land/Structures 

Grants. Claims 

Miscellaneous 

TOTAL OPERATING 

II CAPITAL I ct L/. ~ II 

REVENUE II 
FUNDING: (TI>ousands of Dollars) 

General Fund 

State Federal Funds 

Other ,q Lf. g 
TOTAL I Cf4. g 

POSITIONS: 

A A LYS IS: (Anach aseparate page if necessaty) 

PREPARED BY: PHOt E: 

DEPARTMENT: DATE: 

APPROVED BY: 
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VENDOR 

Alaska Dispatch News 

Frontiersman 

MATANUSKA-SUSITNA BOROUGH 
350 East Dahlia 

Palmer, Alaska 99645 

ADVERTISEMENT 

ACCOUNT# 

MATA 0070 

CONTRACT 

TYPE OFAD: ( ) Display ( X ) Classified 

DATE FOR ADVERTISEMENT 

JUNE 1 & 3, 2015 

JUNE 2, 2015 

( ) Public Information 

The material herein must be printed in its ent1rety on the dates shown above. Affidavit of publication is 
required prior to payment. 

MATANUSKA-SUSITNA BOROUGH 
BID #16-003B 

MSBSD MULTIPURPOSE ROOM FLOORING REPLACEMENT; 3 SCHOOLS 

The Matanuska-Susitna Borough is soliciting bids to replace multipurpose room flooring systems at three 
Mat-Su Borough Schools including Swanson Elementary, Sherrod Elementary, and Pioneer Peak 
Elementary Schools. Work is to begin during the 2015 summer break and be substantially completed by 
January 3, 2016. 

Bid documents are available beginning JUNE 1, 2015 from the Purchasing Division, Matanuska-Susitna 
Borough, 350 E. Dahlia Ave., Palmer, AK 99645. For information call (907) 861-8601, Fax (907) 861-
8617_,_. This bid document may be available on the internet at www.matsugov.us. Cost of bid documents 
picked up $10.00; if mailed, $15.00. 

Pre-bid and Site Visit: June 9, 2015 at 9:30 AM beginning at Swanson Elementary School. 

Bids open: June 22, 2015 at 2:00PM in the Purchasing Division 

Bids must be received in the Purchasing Division prior to the time fixed for opening of the bids to be 
considered. Time of receipt will be determined by the time stamp in the Purchasing Division. 

Persons needing accommodation in order to participate should contact the borough ADA coordinator at 
(907) 861-8404. 

The Matanuska-Susitna Borough reserves the right to accept or reject any or al l bids, waive any and all 
technicalities or informalities it deems appropriate. Award of this project is subject to the availability of 
funding. 

Date: Requested by: Approved by: 
May 29, 2015 Signature on File Signature on File 

DEPARTMENT ACCOUNT NO.: 430.000.000.462.940 rv 40178-1000-1004 
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MATANUSKA-SUSITNA BOROUGH 
BID #16-003B 

MSBSD MULTIPURPOSE ROOM FLOORING REPLACEMENT; 3 SCHOOLS 

ANALYSIS SHEET (,.-P-RE_L_IM-IN_A_R_Y-RE-S-UL-T----..S) 

BIDDER Q Ia c::I!!A L/)1. 
Signed Bid Form / 
Receipt of Addendum (#1) \/ 
Bid Guarantee J2Js ---
Other items as required in Instructions to 
Bidders and Specifications/Scope of work 

LINE DESCRIPTION BID PRICE BID PRICE BID PRICE 
ITEM 

f---
Replace Flooring in multipurpose 1 ;q~ gco. oo 1. rooms in Swanson, Sherrod and 
Pioneer Peak Elementary Schools 

RECOMMENDATION: /.,. )if.!( 
7
&{ l l/kt"'" ld,M...c£e{ {dCdd/ (./)~UL-1/:f 

7 1 

~~J~_:;:;:.__·- --
ASST ~CHASING OFFICER BUYER 

-~~~------
/ wiTNESS WITNESS DATE WITNESS 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No . 15-102 

SUBJECT: Approval of a contract amendment (change order) for 
Contract 14-064B, in the amount of $18 , 792 to F- E 
Contracting , Inc . , for the Palmer High School Renovation, 
project no . 40181 . 

AGENDA OF: July 21, 2015 

ASSEMBLY ACTION : 

MANAGER RECOMMENDATION : Present to the as~ 

~ohn Moosey, BOROUGH MANAGER: APPROVED ~ 

j 

Route To : Department/Individual Initials Remarks 

Originator ~ 2 6SvAJ 2-D ;~ 

Lead Project Manager ~ cJG .Tvt~ 1r-
Capita l Projects Director e&b c.:, {d.~ ,,~ 

a I 
Purchasing Officer 

Finance Director (:\Q(..-61~ 

Borough Attorney u t'JS: 
Borough Clerk -7'- ~ -

ATTACHMENT(S): Fiscal Note: Yes X No 

SUMMARY STATEMENT: On December 2 , 2013 , the Matanuska - Susitna 
Borough issued a solicitation requesting bids to provide labor , 
equipment and mater ia l s to renovate Pa l mer High School . The work 
inc l uded extensive demolition and replacement of domestic water and 
hydronic heating system piping, ventilation upgrades to the boiler 
room, replacement of central heat ing pumps , restroom upgrades , and 
associated electrical work in the base bid and ten alternates . In 
response to t he advertisement , one (1) responsive bid was received . 
Award was fo r base bid ($4 , 065 , 405) and alternate n umber 5 , 
replacement of janitor sinks ($13 , 397) , alternate number 6 , 
replacement o f hot water recirculation system ( $17 4 , 365) , and 
alternate number seven , replacement of cold water mains ($185 , 947) , 
for a total awa r d of $4 , 439 , 114 . 
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On October 21 , 2014 , the assembly passed AM No. 14 - 135 , a contract 
amendment (change order) authorization in the amount of $149 , 725 to 
F- E Contracting , Inc. , for additional work due to unforeseen 
conditions and OSHA requirements to include : pump change , replace 
balance valves , add eye-wash station , replace leaking pipes to 
correct duct and pipe conflicts , reconnect gas piping in science 
room , increase restroom riser connection , replace dielectric unions 
with brass unions , replace ceiling grid in music room, re- pipe art 
room, h ydronic piping connection to vav box and counselor room vav 
box and additional valves and piping. 

At this time we are requesting a contract amendment (change order) 
authorization in the amount of $18 , 792 to F-E Contracting , Inc ., 
for addit i onal work due to c ha nge o f conditions including 
additional ceiling tile replacement, water heater leak repair , 
control valve replacements and piping modifications. 

If approved , this change order will increase the total contract 
amount to $4 , 607,631 . 

In accordance with MSB Code 3 . 08 .170 . C. 4 , Administration seeks an 
additional Cont ract Amendment authority of $35 , 500 for any other 
unanticipated conditions which might arise . 

RECOMMENDATION OF ADMINISTRATION : Recommend approval of a contract 
amendment (change order) for contract 14-064B, in the a mount of 
EIGHTEEN THOUSAND SEVEN HUNDRED NINETY-TWO DOLLARS AND 
N0/100 ( $18, 792) to F-E CONTRACTING, INC., for the PALMER HIGH 
SCHOOL RENOVATION, project no . 40181. 
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..\gcnd:1 Date: July 21. 20 15 

MJ\li\1\ US KA-SUSITNA BOROUGH 
FISCAL l\OTE 

Sl.i11JECT: . .:·.OC !"O'i O! c :: a ccn t:. ::act. d:t•.: :.c.!:ne:1: ,c:-ta :--.q ~ ) :--0·:! : : 
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R.e r: o va don , prcj e c ;: :10 . :; )18 l. 
ORIG N TOT C . I > . I ;\ {: apnn I ro1ccts 

FISC,\1. ,\ CTIOl\ (TO BE t"O~II'I.ETED BY FIN:\ l\l"El FISC:\1. I\II':\ CT0 Ts ):o 

:\ \ 10 1 "\"1" REQ UES rED 1J I ~ 1q 2- FLJ:'\DI \(i SDl 1~ 

mmt.,ccou:--.:r ~ tfDO. 000,000. lfl_;( .~~ PROJIT r ;: 1Dtg I 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No . 15-103 

SUBJECT : Award of Bid 15 - 168B , Trunk Road Extension South 
Construction , to Granite Cons truction Company in the 
contract amount of $6 , 075 , 705 . 90 . 

AGENDA OF : July 21, 2015 
ASSEMBLY ACTION: 

MANAGER RECOMMENDATION: Present to the assemb l y for 

Route To : Department/Indi v idual I nitials Remar ks 

Orig inator 
Capital Project s 
Director 

Finance Director 

Borough Attorney 

Borough Clerk 

ATTACHMENT(S) : Fiscal Note: 
Advertising : 
Bid Analys is: 

Yes X __;_ __ _ 
( 1 p) 

(2p) 

No 

SUMMARY STATEMENT : On Ma y 29 , 20 15 , the Matanuska - Susitna 
Borough issued solic i tation 15-1 68 B requesting bids from 
qualified contractors to provide labor , equipment and material 
to const ruct a roundabout and new road south to connect an 
existing Nelson Road . As a resul t o f the advertising , four bids 
we re received. The low responsive and responsible bidder was 
Granite Const ruction Company . Award is being made on the Base 
Bid and additive alternates 2 and 3 . 

This project will be monitored and administered by the Capital 
Project Department , Pre - Des i gn and Engineering Division. Work 
is expected to be completed by August 15 , 2016 . 
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In accordance with MSB Code 3.08 . 170 . C . 4 , Administration seeks 
an additional Contract Amendment authority of ten percent for 
unanticipated conditions which might arise. 

RECOMMENDATION OF ADMINISTRATION : Award of BID 15-168B, TRUNK 
ROAD EXTENSION SOUTH CONSTRUCTION to GRANITE CONSTRCUTION 
COMPANY in t he contract amount o f SIX MILLION SEVENTY FIVE 
THOUSAND SEVEN HUNDRED FIVE AND 90/100 DOLLARS ($6,075,705.90) . 
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Agenda Oat.:: July 21.2015 

MATANUSKA-SUSITNA BOROUGH 
f-ISCAL NOTE 

SUBJECT: Awnrd of Bid 15-1 68B. Tnmk Road Ext.:nsion South Construction. to Granit.: Constmction Company 111 the 
contrac t amount of$6.075.705.90. 

ORIGI \IA TOR: Purchasing 

FISCAL ACTIO:'\ tTO 13L: CO.\ IJ>LL:TED BY FIN:\ :\CEl FISCAL I,\11':\ CT 4t~ i'\0 

t\\IOL"i\T REQUESTED c, 015 1o5 q() FU\IDI:\G SOURCE ~+e_ ~ .hrWr.. '!hwic, 
FRO/vi ACCOUNT:: '-/3!J. OOIJ,()(f). -1 i:/ .. #-~ PROJECT !; 35oo7 35qoz_ I 

TO r\CCOUNT : ,.., ll PROJECT II 

VERIFI ED BY:~~ ~vt...-:.4..._ CERTIFIED 13Y: 

D:\TE: 111/;) u D.-\TE: 

I:Xl't::"- tJI I L:RES Rl: \'~. :"-LI:S . 

OI'ER.\TISG rY~nt s FY~CJI I> FY~OP FY~Ill9 

Pci"))nn.:l Scr. u:~,;;o, 

lr:\\d 

C"onrn~ru:.l 

Suppll<> 

L1 11d Srru~run:s 

(irnnl>. flo1111; 

rDfAL OI'ER-\ TING 

II C'.\I'IT,\L I&. o1s, 11 
REVE:-IL E 

G1o'nc.:r.l1 Fund 

St:uc F~dcr.\1 Fund:- I 175.7 
01hcr 4 /00 -

TOTAL ~ 0?5. '7 
I'OSIIIONS: 

Full- fim~.: 

r.1n-ri 111t..· 

1\;'ltlf>urlr) 

A:-.'ALYSIS: tAnach a S<'Jla~H..: pag..: ifn,'I:<."SS.1 '>' ) 

/I~~ rREP.-\RED BY· 1'1-101\E 

DEI'ART<\1 E~'T: ,./} t L ~----z;/ DA r E: 

~t ,2_ / ; ,'j , £ ~· 
( I ArrROVED BY: DATE: 

I I 

AM No. 15- 103 
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VENDOR 

Frontiersman 

Alaska Dispatch News 

MATANUSKA-SUSITNA BOROUGH 
350 East Dahlia 

Palmer, Alaska 99645 

ADVERTISEMENT 

ACCOUNT# 

CONTRACT 

MATA 0070 

TYPE OFAD: ( ) Display ( X ) Classified 

DATE FOR ADVERTISEMENT 

JUNE 2, 2015 

MAY 29, 2015 

( ) Public Information 

The material herein must be printed in its entirety on the dates shown above. Affidavit of publication is 
required prior to payment. 

MATANUSKA-SUSITNA BOROUGH 
BID #15-168B 

TRUNK ROAD EXTENSION SOUTH CONSTRUCTION 

The Matanuska-Susitna Borough is soliciting bids from qualified contractors to provide labor, equipment 
and material to construct a roundabout and new road south to connect to an existing Nelson Road. 
Grading, drainage, MSE walls, single span bridge, street lighting, guardrail, paving, and striping, and 
other miscellaneous items of work will be done as necessary. This work is broken into a base bid with 
four additive alternatives based on funding sources and availabi lity. 

Bid documents are available May 29, 2015 in the Purchasing Division, Matanuska-Susitna Borough, 350 
E. Dahlia Ave., Palmer, AK 99645. For Information: (907) 861-8601, Facsimile: (907) 861-8617, e-mail 
purchasing@matsugov.us. This bid document may be available on the internet at www.matsugov.us. A 
document fee of $10.00 will be charged for materials picked-up and $15.00 for materials mailed. 

PRE-BID: JUNE 4, 2015@ 11 AM in the P2 Conference Room 

Bids open: JUNE 19, 2015@ 2:30PM in the Purchasing Division 

Bids must be received in the Purchasing Division prior to the time fixed for opening of the bids to be 
considered . Time of receipt will be determined by the time stamp in the Purchasing Division . 

Persons needing accommodation in order to participate should contact the borough ADA coordinator at 
(907) 861-8687. 

The Matanuska-Susitna Borough reserves the right to accept or reject any or all bids, waive any and all 
technicalities or informalities it deems appropriate. Award of this project is subject to the availability of 
f d' un 1ng. 

. ~ase· 
5/28/iS Requested by: Signature on File Approved by: Signature on File 

DEPARTMENT ACCOUNT NO.: 430.000.000.462.940""' 35007-9000-9002 
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BID # 1S· 168B 
TRUNK ROAD EXTENSION SOUTH CONSTRUCTION 

JUNE 23, 2014 @ 3:30 PM 
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I $1,669,480.00 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 15-104 

SUBJECT : Award of Bid 16- 0 11B , Big La ke Elementary School 
Second floor Carpet Replacement , to Triple V 
Contracting in the c ont ract amount of $ 198 , 400 . 00 

AGENDA OF : July 21, 2015 
ASSEMBLY ACTION: 

MANAGER RECOMMENDATION: Present t o the assembly for 

consideration . r ~~ 
APPROVED ~HN MOOSEY, BOROUGH MANAGER :~ ' 

Rou te To : Department/Individual 

Originator 
Capital Projects 
Director 

Finance Di rector 

Borough Attorney 

Borough Clerk 

ATTACHMENT(S): fiscal Note : 
Adve rtisi ng : 
Bid Analysis : 

Yes 
( 1p ) 
(2 P) 

Remarks 

X No 

SUMMARY STATEMENT : On June 5 , 2015 , the !VIatanuska- Susitna 
Bo rough issued s o l ici ta tion 16- 0 11B requesting bids from 
qualified con tractors to provide labo r , equipment and rna ter ia l s 
necessary to replace the second floor carpeting in Big La ke 
Elementa ry School . As a result of the advertising , the Borough 
r eceived five bids with the l owest f or the base bid and addi t i ve 
alternate #1 being submitted by Tr i ple V Contracting of Big 
Lake . 

The project will be monitored a nd administered by the Capital 
Projects , Project !Vlanagement Division. All work is expected to 
b e completed in August , 2015 . 

Page 1 of 2 AM No . 1 5-l04 
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RECOMMENDATION OF ADMINISTRATION : Award of BID 16-011B 1 BIG 
LAKE ELEMENTARY SCHOOL SECOND FLOOR CARPET REPLACEMENT 1 to 
TRIPLE V CONTRACTING in the contract amount of ONE HUNDRED 
NINETY EIGHT THOUSAND FOUR HUNDERD AND N0/100 DOLLARS 
($1981400 . 00) . 

Page 2 of 2 AM No . 15 - 104 
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VENDOR 

Alaska Dispatch News 

Frontiersman 

MATANUSKA-SUSITNA BOROUGH 
350 East Dahlia 

Palmer, Alaska 99645 

ADVERTISEMENT 

ACCOUNT# 

MATA 0070 

CONTRACT 

TYPE OF AD: ( ) Display ( X ) Classified 

DATE FOR ADVERTISEMENT 

JUNE 5 & 10, 2015 

JUNE 9, 2015 

( ) Public Information 

The material herem must be printed in its entirety on the dates shown above. Affidavit of publication is 
required prior to payment. 

MATANUSKA-SUSITNA BOROUGH 
BID #16-011B 

BIG LAKE ELEMENTARY SCHOOL SECOND FLOOR CARPET REPLACEMENT 

The Matanuska-Susitna Borough is soliciting bids from qualified contractors to provide labor, equipment, 
and materials necessary to replace the second floor carpet according to the plans and specifications. 

Bid documents are available beginning JUNE 5, 2015 from the Purchasing Division, Matanuska-Susitna 
Borough, 350 E. Dahlia Ave., Palmer, AK 99645. For information cal l (907) 861-8601, Fax (907) 861-
8617.:. This bid document may be avai lable on the internet at www.matsugov.us. Cost of bid documents 
picked up $10.00; if mailed, $15.00. 

Bids open: JUNE 26, 2015 AT 2:30PM in the Purchasing Division 

Bids must be received in the Purchasing Division prior to the time fixed for opening of the bids to be 
considered . Time of receipt wi ll be determined by the time stamp in the Purchasing Division. 

Persons needing accommodation in order to participate should contact the borough ADA coordinator at 
(907) 861-8404. 

The Matanuska-Susitna Borough reserves the right to accept or reject any or all bids, waive any and al l 
technicalities or informalities it deems appropriate. Award of this project is subject to the availability of 
f d' un mg. 

Date: Requested by: Approved by: 
June 4, 2015 Signature on File Signature on File 

DEPARTMENT ACCOUNT NO.: 400.000.000.463.940 rv 40180-1000-1004 

Ami5- IOL/ ACTION MEMORANDUMS 45
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MATANUSKA-SUSITNA BOROUGH 
BID #16-011 

Big lake Elementary School Second Floor Carpet Replacement (PRELIMINARY RESULTS ) 

ANALYSIS SHEET 

BIDDER 0 e.t oN £A,~~...J ~L~ e_ 'I s. ~~ft c:"l f J2,8£S 
Signed Bid Form at~- c(~ GKc.y-
Receipt of Addendum ( #2) 0~~ r%-~ ~~~ _,; -
Bid Guarantee g .~ cc 0 8-~ 
Other items as required in Instructions to ,.,- ~ ~ 
Bidders and Specifications/ Scope of work 

LINE DESCRIPTION BID PRICE BID PRICE BID PRICE 
ITEM 

Base Bid : Provide all labor, 

7~6TSf)(N 1. equipment & materials necessary 7 0 14<t ~- dQ 7 y, 5J.d-. (:, s-to replace the second floor carpet 
according to plan and Spec. 

Add Alt Provide all labor, equipment and 
1 '1~, oro. u-u #1 mater ials necessary to replace J~ll 1'1~aU l d-7. s g7. g~ 

first floor carpet according to 
plans and specs. 

RECOMMENDATION: Ai,L..- &\~ S. ~~ \..J..~/WL fr'Pr0. .... - ..... -· 

PURCHASING OFFICER CONST PROCUREMENT SPECIALIST 

c,(;J,_J/ #~ 
DATE r , ~ESS WITNESS 
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(PRELIMINARY RESULTS J 

MATANUSKA-SUSITNA BOROUGH 
BID #16-011 

Big lake Elementary School Second Floor Carpet Replacement 

ANALYSIS SHEET 

-

BIDDER NoR:n\v0~ 0.AR~€\ 1l? \\c)LE" "' Signed Bid Form ~~ a(, 
Recei(2t of Addendum ( #2) ()~,- oQ 
Bid Guarantee ~·~ B-~ 
Other items as required in Instructions to ~ ~ 
~idders and Specifications/Scope of work 

LINE DESCRIPTION BID PRICE BID PRICE BID PRICE 
ITEM 

Base Bid: Provide all labor, 
1. equipment & materiars necessary 

iS,~.o\) .. r3l 7 ()() . 6\:) to replace the second floor carpet 
according to plan and Spec. 

Add Alt Provide all labor, equipment and 
# 1 materials necessary to replace I /:> 3, c; co· cf\) I J-~~ 7 ()\). o0 first floor carpet according to 

plans and specs. 

-

-

RECOMMENDATION: __________________________________________ ~------------------------------

CONST PROCUREMENT SPECIALIST ~ AS PURCHASING OFFICER UYER 

~ 

PURCHASING OFFIC~ 

(, /')bt~ 
DATE 1 

WITNESS WITNESS WITNESS 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 15-105 

SUBJECT: P..:..;a:-cl of 3ic! tio . 
U9g:-ades co Norse 
o f $190 , 134 . 74 . 

15- 1638 , Lazenby Road , J a::ica Tf'Jay 
?.las ka , LLC f ::n the co::tracc a:nounc 

AGENDA OF: July 21, 2015 
ASSEMBLY ACTION: 

MANAGER RECOMMENDATION: Present t o the assembly for 
consideration . 

APPROVED MOOSEY BOROUGH MANAGER : 

Route To : Deparcme:: t/Individual 

Pu r chasi ng 

Public Works Directo r 

finance Director 

Borough Attorne y 

Borough Cl erk 

ATTACHMENT(S): fiscal Note : Ye s X No 
Advertisement ( 191 
Ana_ysis Sheet ( 1p) 

SUMMARY STATEMENT: On l'vlay 2o , 2015 , the l'-!ata nuska - Susitna 
Borough issued a s o lic i tation r e questing bids from quali fied 
c o ntractors co provide labor , e quipment , materia ls , t ool s a nd 
incidentals to reconstruct appro :<imately 1 , 351 linear feet of 
Lazenby Road , and appro :<imately 1 , 290 linear feet of Juanit a 
Jillay . This pro ject •,.;i ll upgrade the e:<ist ing gravel roaclv1ay t o 
['v!SB r es ide ntial road standards . The Public li-Jor ks Department , 
Operation and Ma i nte na nce Division wi l l be admini ster ing the 
contract . In respons e t o t he adver t iseme n t , six (6) bi ds \vel:'e 
rec eive d . 

P..•11ard recommendat i on is being made to Llo rse Alaska , LLC ~,o1ith 

the ir bid being res9ons i ve and r esponsible f or base bid and 
add iti ve alte r nate 81 . The Cont ractor shall complet e the work by 
Sepc.ember 15 , 2015 . 

2 
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RECOMMENDATION OF ADMINISTRATION : Award of BID NO . 
LAZENBY ROADD, JUANITA WAY UPGRADES to NORSE ALASKA , LLC 
contract amount of ONE HUNDRED NINETY THOUSAND ONE 
THIRTY FOUR AND 74/100 DOLLARS ($190,134 . 74). 

15-163B, 
for the 
HUNDRED 

Page 2 of 2 AM No . 15 - 105 
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AGENDA DATE: July 21, 2015 

t-lATANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 

SUBJECT: Award of Bid No. 15-1638, Lazenby Road, Juanita \Nay Upgrades to Norse Alaska, LLC for the 
contract amount of $190,134.74. 

ORIGINATOR: Purchasing 

FISCAL ACTION (TO BE COt-IPLETED BY FINANCE) FISCAL IMPACT ( YES) NO 

Ai"IOUNT REQUESTED .if 1qo \?>t1 .lL-{ FUNDING SOURCE-1\$-/Jr fu.nd 2<60 
FROI"I ACCOUNT # 41 o. fXX) . DOD. Lf # .'f.. 'I-'f-. PROJECT # 300L\ lo 
TO ACCOUNT: II PROJECT # -
VERIFIED BY: ~~/}7~}!-- CERTIFIED BY: 

DATE: 
I 

'7 I g /, <--u DATE: 
I 

EXPENOITURESt REVE11UES: (Thousand; of Dcllars) 

OPEI!ATING FY2015 FY2016 FY201 7 FY201 8 FY201 9 FY2020 

Pc~nncl Scr11ccs 

Tra•.cl 

Con:rac:ual 

Sucpltcs 

EQUipm~rt 

Lana, Structures 

Grants, Clatms 

~lt :.ccllancous 

TOTAL OPERATING 

REVEUUE 

FUNDI~IG : (Thcusands of Ootlars) 

General Fund 

State/Federal Funds 

Other ,qo 
TOT,\L ;tjo 

ANALYSIS: (Attach a separate page if necessary) 

PREPARED BY: PHONE: 

DEPARTI"IENT: DATE: 

APPROVED BY: DATE: 

AM No. 15-105 
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VENDOR 

MATANUSKA-SUSITNA BOROUGH 
350 East Dahlia 

Palmer, Alaska 99645 

ADVERTISEMENT 

ACCOUNT# DATE FOR ADVERTISEMENT 

Alaska Dispatch News MATA 0070 May 28, 2015 

Frontiersman CONTRACT May 29, 2015 

TYPE OF AD: () Display ( X ) Classified ( ) Public Information 

The material herein must be printed in its entirety on the dates shown above. Affidavit of publication is 
required prior to payment. 

MATANUSKA-SUSITNA BOROUGH 
BID #15-163B 

Lazenby Road, Juanita Way Upgrades 

The Matanuska-Susitna Borough is soliciting bids from qualified contractors to provide labor, equipment and 
material to reconstruct approximately 1,351 linear feet of Lazenby Road, and approximately 1,290 linear feet 
of Juanita Way. This project will upgrade the existing gravel roadway to MSB residential road standards. This 
work will involve, but is not limited to, 2.1 Acres Clearing and Grubbing, 370 CY Common Excavation, 1,754 
Cubic Yards Borrow, Type B, 2,381 Cubic Yards Borrow, Type II-A, 37 Cubic Yards of Aggregate Surface 
Course, Grading E-1 and 646 Cubic Yards Recycled Asphalt Material (RAM). Additional items include drainage 
improvements, topsoil and seeding. 

Bid documents are available May 28, 2015 in the Purchasing Division, Matanuska-Susitna Borough, 350 E. 
Dahlia Ave., Palmer, AK 99645. For Information: (907) 861-8601, Facsimile: (907) 861-8617, e-mail 
purchasing@matsugov.us. This bid document may be available on the internet at www.matsugov.us. A 
document fee of $10.00 will be charged for materials picked-up and $15.00 for materials mailed. 

Pre-bid: June 5, 2015 @ lOAM in Purchasing Division P2 Conference Room 

Bids open: June 17, 2015@ 3PM in the Purchasing Division 

Bids must be received in the Purchasing Division prior to the time fixed for opening of the bids to be 
considered. Time of receipt will be determined by the time stamp in the Purchasing Division. 

Persons needing accommodation in order to participate should contact the borough ADA coordinator at 
(907) 861-8687. 

The Matanuska-Susitna Borough reserves the right to accept or reject any or all bids, waive any and all 
technicalities or informalities it deems appropriate. Award of this project is subject to the availability of 
funding . 

Page 1 of 1 Requested by: Signature on File Approved by: Signature on File 

DEPARTMENT ACCOUNT NO.: 410.000.000.462.940 N 30046/2100/2116 
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BIDDER 

BID #15-1638 
June 161 2015 @ 3PM 

Dlrtworks Inc Western Const. & Equip D&S Road Services Valley General Construction Alaska Earthworks Norse Alaska, LLC 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM 

SUBJECT : Award of Bid No . 15 -1 65B , Sitze 
Valley Genera l Construction , LLC , 
amount of $125 , 137 . 00 . 

AGENDA OF : July 21, 2015 
ASSEMBLY ACTION : 

MANAGER RECOMMENDATION : Present to 
co:-~sideracion. 

AM No. 15-106 

Road Upgrades to 
for the contrac t 

che asse:nbly for 

Rouce To : Department:./ Individual Init ials Remarks 

!?urchasing 

?ublic Works Director 

r inance Director 

Borough Attorney 

aorough Clerk 

ATTACHMENT(S): fis cal Note : Yes X tlo 
Advertisement (lp} 
Analysis Sheet (lp } 

SUMMARY STATEMENT: On ~·lay 27 , 2015 , che :-.laca::cska - Susicna 
Borough issued a solicitation requesting bids :rom qualified 
cont ractors to reconstruct approx imacely 1, 906 linear feet. of 
Sitze Road . This project will upgrade the ex1st:.1ng gravel 
roadv1ay to NS B r esidentia l road standards . The Public Works 
Department , Ope ra tions and Maintenance Division will be 
administering the contract . In r esponse co the advercisement , 
:our (4 } bids were received . 

being 
their 

?.•:1ard re commendat ion is 
Construction , LLC wich 
responsible for all line items . 
the wo rk by September 30 , 2015 . 

made to Valley General 
bid being responsive and 

The Contractor shal l complete 

,;;.J No . l 5 - 1 G :5 
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NO. 15-165B, 
LLC for the 
ONE HUNDRED 

RECOMMENDATION OF ADMINISTRATION : Award of BID 
SITZE ROAD UPGRADES to VALLEY GENERAL CONSTRUCTION , 
contract amount of ONE HUNDRED TWENTY FIVE THOUSAND 
THIRTY SEVEN AND N0/100 DOLLARS ($125,137 . 00). 

Page 2 of 2 AM No . 15-106 
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AGENDA DATE: July 21, 2015 

1\'IATANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 

SUBJECT: Award of Bid No. 15-165B, Sitze Road Upgrades to Valley General Construction, LLC, for the contract 
amount of $125,137.00. 

ORIGINATOR: Purchasing 

FISCAL ACTION (TO BE C01'<1PLETED BY FINANCE) FISCAL It>'! PACT {vESJ NO -
AI'<10UNT REQUESTED ~ 12.-S 1~1 FUNDING SOURCE 'KSA (l.ttld ~f. "L 
FROr-<1 ACCOUNT # 'i I 0 . 000. Q(J) '7 XX. >C'£)( PROJECT# ~DOLt~ I 

I 

TO ACCOUNT: 
A I 

PROJECT# 

VERIFIED BY: !'o!Mrof/.hJ.- ht).)..,0u..Av.Jf- CERTIFIED BY: 
' I~~~ /t.,.- (j DATE: DATE: 

EXPENDITURESJREVEfiUES: 
I I 

(Thousands cf Dcllars) 

OPER.\nNG FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 

Pe~nnel Sernces 
I 

Tra\CI I 
Comractual I 
Supplies I 
EQuipment I 
Lana/Structures I 
Grants, Clatms I 
f•hscellancous I 
TOTJ\L OPERJ\TING I 

CAPIT.l.L I Z5 

REVENUE 

FUNDING: (Tnc~scrds ~f Dollars) 

G~r.eral Fund I 

State/ Feccral Funds I 
Other I z. 5' 
TOTi\L I 2. 5 I 

FOSmONS: 

! I 
ANALYSIS: (Attach a separate page if necessary) 

APPROVED BY: s 

PREPARED BY: 

DEPART~ lENT: 

--:::::---~-------~f------,"'-:

4
7'9-------- PHONE: 

~?lL ::: 
Afvl No. 15-106 
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VENDOR 

MATANUSKA-SUSITNA BOROUGH 
350 East Dahlia 

Palmer, Alaska 99645 

ADVERTISEMENT 

ACCOUNT# DATE FOR ADVERTISEMENT 

Alaska Dispatch News MATA 0070 May 27, 2015 

Frontiersman CONTRACT May 29, 2015 

TYPE OFAD: ( ) Display ( X ) Classified ( ) Public Information 

The material herein must be printed in its entirety on the dates shown above. Affidavit of publication is 
required prior to payment. 

MATANUSKA-SUSITNA BOROUGH 
BID #15-165B 

Sitze Road Upgrades 

The Matanuska-Susitna Borough is soliciting bids from qualified contractors to provide labor, equipment and 
material to reconstruct approximately 1,906 linear feet of Sitze Road. This project will upgrade the existing 
gravel roadway to MSB residential road standards. This work will involve, but is not limited to, 1.8 Acres 
Clearing and Grubbing, 1037 CY Common Excavation, 877 Cubic Yards Borrow, Type B, 945 Cubic Yards 
Borrow, Type II-A and 642 Cubic Yards Aggregate Surface Course, Grading E-1. Additional items include 
drainage improvements, topsoil and seeding. 

Bid documents are available May 27, 2015 in the Purchasing Division, Matanuska-Susitna Borough, 350 E. 
Dahlia Ave., Palmer, AK 99645. For Information: (907) 861-8601, Facsimile: (907) 861-8617, e-mail 
purchasing@matsugov.us. This bid document may be available on the internet at www.matsugov.us. A 
document fee of $10.00 will be charged for materials picked-up and $15.00 for materials mailed. 

Pre-bid: June 4, 2015@ lOAM in Purchasing Division P2 Conference Room 

Bids open: June 16, 2015 @ 3PM in the Purchasing Division 

Bids must be received in the Purchasing Division prior to the time fixed for opening of the bids to be 
considered. Time of receipt will be determined by the time stamp in the Purchasing Division. 

Persons needing accommodation in order to participate should contact the borough ADA coordinator at 
(907) 861-8687. 

The Matanuska-Susitna Borough reserves the right to accept or reject any or all bids, waive any and all 
technicalities or informalities it deems appropriate. Award of this project is subject to the availability of 
funding. 

Page 1 of 1 Requested by: Signature on File Approved by: Signature on File 

DEPARTMENT ACCOUNT NO.: 410.000.000.462.940 N 30048/2100/2143 

f\'<Y\ \5·\0\o 
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BIDDER 

TOTAL BASE BID 

~ 

3 -0' 
I -
~ 

BID #15-165B 
Sitze Road Upgrades 

June 16, 2015 @ 3PM 

D & S Road Services 

$145,117.40 

I I 

Western Const. & Equip. 

$183, 481.00 

Valley General Const. Alaska Earthworks1 LLC 

$125,137.00 $141, 475.75 #VALUE! # VALUE! 
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MATANUSKA- SUSITNA BOROUGH ACTION MEMORANDUM AM No . 15-107 

SUBJECT : Approv al of contract amendment in the amount of 
$885,840 to Bristol Environmental Remediation Services , 
LLC for the Mack Drive Extension/ Clapp Street 
Improv ements project, Project No . 35403 . 

AGENDA OF : July 21, 2 015 
ASSEMBLY ACTION : 

MANAGER RECOMMENDATION : Present to the assembly for 

APPROVED 

Route To: Department/ I ndividual Initials Remarks 

Originator: Bob Walden 

Capital Projects Director 

Finance Director 

Borough Attorney 

Borough Cl erk 

ATTACHMENT(S) : Fiscal Note: Yes X No 
.E,esolution Se rial No.l5-037 (5 pp) ~ r. 
· 16n~tr>t- ~0pP) ttDLE&n~('pp) ~~~ o..~%.\_l pp_) 

SUMMARY STATEMENT : I n f i scal year 2012 the Al aska State 
Legislature appropriated funds to the Alaska State Department of 
Transportation and Public Facilities (ADOT&PF) for the 
construction and ut i lity re l ocation for road improvements located 
on South Clapp St reet and Knik Goose Bay Road. The State has 
des i gned t he real ignment of South Cl app Street at Knik Goose Bay 
Road. 

On May 8, 2014, the Matanuska Susit na Borough issued Solicitation 
No . 14-160B seeking bids to construct approximat e l y 9,500 l inear 
feet of Mack Drive/Clapp Street bet ween Knik Goose Bay Road and 
South Mack Drive just south of the George Parks Highway . 

On June 1 7 , 2014, the Matanuska Susitna Borough Assembly awarded 
Bid No . 14 -160B to Bristol Environmental Remediation Services, 

Page 1 of 2 AM No. 15 - 10 7 
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LLC in the contract amount of $3 , 965 , 983 . 00 for the Mack Drive 
Extension/Clapp Street Improvements project , Project No . 35403 . 

On April 21 , 2015 , Resolution No . 15 - 037 (attached) authorized 
the Manager to enter into a Transfer of Responsibilities 
Agreement (TORA) with the Alaska State Department of 
Transportation and Public Facilities (ADOT&PF) . It also approved 
a contract amendment to Bristol Envi ronmental Remediat i on 
Services , LLC , Contract No. 14 - 160B , in an amount not to exceed 
$2 , 480,825 for road improvements to South Clapp Street 
realignment and intersect i on at Kni k Goose Bay Road . 

The current amendment before the Assembly will construct the Mack 
Road extens ion north to connect wit h the new alignment of South 
Clapp Street as shown in the l ong range transportation plan for 
the City o f Wasilla . The amendment will also wide n the exi sting 
road in front of t h e Curtis Menard Sports Center to add turn 
lanes at both approaches. This work will add an additional 
$885 , 840 to the cont r act . 

RECOMMENDATION OF ADMINISTRATION : Approval of contract amendment 
in the amount of $885,840 to Bristol Environmental Remediation 
Services , LLC for the Mack Drive Extension/ Clapp Street 
Improvements project, Project No . 35403. 
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Agenda Date: July 21,2015 

MA TANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 

SUBJECT: Approval of contract amendment in the amount of $885,840 to Bristol Environmental Remediation Services, LLC for the 
Mack Drive Extension/Ciapp Street Improvements project, Project No. 35403. 

ORIGINATOR: Bob Walden, Civil Engineer 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMP ACT 

AMOUNT REQUESTED 

FROM ACCOUNT# PROJECT# 

TO ACCOUNT : PROJECT# 

VERIFIED BY: CERTIFIED BY: 

DATE: DATE: 

EXPENDillJRESIREVENUES: (lllousan<h of Dollars) 

OPERATING fY2015 fY2016 FY2017 fY2018 fY2019 FY2020 

Personnel Services I 

Travel 

Conlr.tcrual 

Supplies 

Equipmenl 

Land/Sirucrures 

GraniS. Claims 

Miscellaneous 

TOTAL OPERATING 

II CAPITAL II 
REVENUE II 

FUNDING: (lllousan<h of Dollars) 

Gener.tl Fund 

Stale/Federal Funds ~~ 1. D 
Olhe~c, 4, -~ 

TOTAL x ~5 <i. 
POSITIONS: 

II::::: II 
ANALYSIS: {Attach a separate page if necessary) 

PREPARED BY: 

DEPARTMENT: 

APPROVED BY: 

AM No. 15-107 

ACTION MEMORANDUMS 60



Introduced: 
Public Hearing: 

MATANUSKA-SUSITNA BOROUGH 
RESOLUTION SERIAL NO . 15-037 

Amended: 
Adopted: 

04/07/15 
04/21/15 
04/21/15 
04/21/15 

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING 
THE SCOPE OF WORK AND BUDGET, AUTHORIZE THE MANAGER TO ENTER 
INTO A TRANSFER OF RESPONSIBILITIES AGREEMENT WITH ALASKA STATE 
DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES, APPROVE 
CONTRACT AMENDMENT TO BRISTOL ENVIRONMENTAL REMEDIATION 
SERVICES, LLC, CONTRACT NO. 14-160B IN AN AMOUNT NOT TO EXCEED 
$2,480,825, AND APPROVE AWARD OF CONTRACT TO HATTENBURG, DILLEY, 
AND LINNELL FOR CONSTRUCTION MANAGEMENT SERVICES IN AN AMOUNT 
NOT TO EXCEED $206,735 FOR ROAD IMPROVEMENTS TO SOUTH CLAPP 
STREET REALIGNMENT AND INTERSECTION AT KNIK GOOSE BAY ROAD 
PROJECT, PROJECT NO. 35403. 

WHEREAS, the Alaska State Legislature appropriated funds 

in fiscal year 2012 to the Alaska State Department of 

Transportation and Public Facilities (ADOT& PF) for the 

construction and utility relocation for road improvements 

located on South Clapp Street and Knik Goose Bay Road; and 

WHEREAS, the State has designed a realignment of South 

Clapp Street and Fairview Loop Road to meet at a common 

intersection at Knik Goose Bay Road; and 

WHEREAS, the realignment o f South Clapp Street and traffic 

signal improvements are construction ready, while the 

realignment of Fairview Loop Road is not construction ready; and 

WHEREAS, the Borough has a construction contract in place 

with Bristol Environmental Remediation Services, LLC. to 
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complete construction of the Clapp/Mack Road extension project 

adjacent to the realignment of South Clapp Street included in 

the State's project; and 

WHEREAS, the Borough will not be able to open South Clapp 

Street to through traffic without a traffic signal at the 

intersection of South Clapp Street and Knik Goose Bay Road; and 

WHEREAS, this traffic signal work was originally to be 

completed with the ADOT&PF Fairview Loop Road realignment 

project, however due to delays in that project, ADOT&PF will 

transfer the intersection work t o t he Borough to complete this 

summer with their South Clapp Street project; and 

WHEREAS, Hattenburg , Dilley, and Linnell is the current 

designer and construction manager for the Borough's Clapp/Mack 

project under a city of Wasilla contract; and 

WHEREAS, the Borough and ADOT&PF agree that having a single 

contractor working at the busy intersection of Knik Goose Bay 

Road and South Clapp Street will improve safety for the public 

while reducing potential conflicts due to multiple prime 

contractors in the area; and 

WHEREAS, ADOT&PF would like to transfer responsibility and 

their legislative funding for the project to the Borough through 

a Transfer of Responsibilities Agreement (TORA) to complete the 
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construction of the i mprovements to the i ntersection at South 

Clapp Street and Knik Goose Bay Roads; and 

WHEREAS, f unds must be accepted and appropriated prior to 

expenditures; and 

WHEREAS, no expenditures can be made until a scope of work 

and budget has been approved by the Assembly; and 

WHEREAS, with the adopt ion of this resolution t he Assembly 

hereby approves t he fo llowing scope of work and budget for the 

road improvements at South Clapp St ree t and Knik Goose Bay Road: 

SCOPE OF WORK 

Construction and utility relocation for road 

improvements located on South Clapp Street and Kn ik 

Goose Ba y Road including : construction of roughly 

835 f eet o f realigned South Clapp Street; construction 

of an approach for the new Fairview Loop Road at the 

South Clapp /Knik Goose Bay Road intersection ; 

construction of a new traffi c signal at South Clapp 

Street and Knik Goose Bay Road; repaving a nd 

intersection wide ning of roughly 2, 770 feet of Knik 

Goose Bay Road ; reconstruction of the existing 

pathways as disturbed by t he affected area of Knik 

Goose Bay Road; and the construction of a new pathway 

along the rea ligned segment o f South Clapp Street 

Page 3 of 5 Resolution Serial No. 15-037 
Ordinance Serial No. 15-049 

IM No. 15 - 086 

ACTION MEMORANDUMS 63



connecting pedestrian facilities from Knik Goose Bay 

Road to the Parks Highway. 

1) 

NOW , 

BUDGET 

Road Improvements to South Clapp 
Street Realignment and Intersection 
at Knik Goose Bay Road. 

Fund 430 / Project No. 35403 

THEREFORE , BE IT RESOLVED, t hat 

$2,853 , 438 

the Assembly 

hereby approves of the Manager entering into a TORA with the 

Alaska State Department of Transportation and Public Facilities. 

BE IT FURTHER RESOLVED , that the Assembly hereby approves a 

contract amendment to Bristol Environmental Remediation 

Services, LLC. , contract no . 14-160B in an amount not to exceed 

$2,480,825 for road improvements to South Clapp Street 

realignment and intersection at Knik Goose Bay Road; and the 

Assembly hereby approves award of a contract to Ha ttenburg, 

Dilley , and Linnell for construction management services in an 

amount not to exceed $2 06 , 735 for road improvements to South 

Clapp Street real ignment and intersection at Knik Goose Bay 

Road. 
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ADOPTED by the Matanuska-Susitna Borough Assembly this 

21 day of April, 2015. 

LARRY De BISS , Borough Mayor 

ATTEST: 

LNNIER:MCKECHNIMC ,-==Borough C 1 er k 

(SEAL) 

PASSED UNANIMOUSLY: Sykes, Beck, Arvin, Colligan, Mayfield , 
Doty, and Ha l ter 
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ENVIRONMENTAL 
REMEDIATION SERVICES, LLC 

Matanuska-Susitna Borough 
Capital Projects Department 
Attn: Mr. Bob Walden 
350 E. Dahlia Avenue 
Palmer, Alaska 99654 

July 7, 20 15 

111 W. 16th Avenue, Third Floor 

Anchorage, AK 99501-5169 
phone(907)563-0013 

fax (907) 563-6713 
www.bristol-companies.com 

Project: 
Re: 

Mack Drive Extension/ Clapp Street Improvements 
RFP #3 West Sports Complex Left Tum Lanes 

Dear Mr. Walden, 

Bristol Environmental Remediation Services, LLC (Bristol) is pleased to submit our prices for 
the additional work for Mack Drive Extension/Clapp Street Improvements. 

Additional Items to Bid Schedule: 

Item No. Description Quantity Unit Unit Price Amount 

6 15 (2) Remove and Relocate 2 Ea $ 1,200.00 $2,400.00 
Existing Sign 

627 (5) Fire Hydrant Installation I Ea $25,000.00 $25,000.00 

627 (7) Fire Hydrant Removal I Ea $7,600.00 $7,600.00 

Attached hereafter is the bid schedule for the above mentioned work . Please feel free to contact 
us with any questions or comments. I can be reached at 907.563 .0013 or via e-mail at 
ko lmstead@bristo 1-compani es. com. 

Sincerely, 

t/..az> ~ 
1 

AA . M4~!.-T14.l 

Kurb y Olmstead 
Operations Manager 

A subsidiary o f Bristol Bay Native Corporation 
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6124!2015 

Item 
No. 

201(1B) 

202(1) 

202(2) 

203(1) 

203(6A) 

301(1) 

304(4) 

401( 1) 

401(9) 

603(1-24) 

603(3·24) 

606(17A) 

615(1) 

618(2A) 

618(3) 

620 (1) 

639(6) 

640(1 ) 

641( 1) 

641(3) 

642( 1) 

642(3) 

643(2) 

643(3) 

670( 1) 

682(1) 

75% CONSTRUCTION ESTIMATE FORM 
Mack-Ciapp Turnlanes 

Descnptioo Quanbly 

CLEARING AND GRUBBING An Req,.red 

REMOVAL OF STRUCTURES AND OBSTRUCTIONS AnReqwed 

REMOVAl OF PAVEMENT 713 

UNCLASSIFIED EXCAVATION 3,710 

BORROW, TYPE A 8,355 

AGGREGATE BASE COURSE. GRADING D-1 1.058 

MODIFIED SUBBASE. GRADING A 1,629 

HOT MIX ASPHAlT , TYPE II. CLASS A 522 

LONGITUDNAL JOINT ADHESIVE 2. 150 

24 1NCH CSP 32 

END SECTION FOR 24 INCH CSP 1 

STEEL BOLLARD • FIXED 2 

STANDARD SIGN 18.0 

SEEDING. TYPE A 120 

WATER FOR SEEDING 54 

TOPSOIL 5.970 

APPROACH 1 

MOBILIZATION AND DEMOBILIZATION All Required 

EROSION AND POLLUTION An Required 
CONTROL ADMINISTRATION 

TEMPORARY EROSION AND AU Requred 
POLLUTION CONTROL 

CONSTRUCTION SURVEYlNG All Required 

THREE PERSON SURVEY PARTY 20 

TRAFFIC MAINTENANCE An ReqUired 

PERMANENT CONSTRUCTION SIGNS AU Required 

PAINTED TRAFFIC MARKINGS AI ReqUired 

VAC·TRUCK POTHOLE All Required 

* Total includes additional bit/ items listed on cover leiter 

1 of 1 

Urlll Urul Pnce Amounl 

Lump Sum IC,,ooo. oo ~ ~1000. 00 

lump Sum ~ 2,000.00 #· 2, OC(). oo 

Square Yard ~5. 50 4 ~ 'lll .SG 

Cubic Yard ~ 13 . 00 •·f9,l30.a: 

Ton ~12 .00 -1 I 00 ,lh o.oc 

Ton • 33.00 ~ 3•L 'l14.oc 

Ton ~15 .So IJ .2 :>; Z1''f. s--0 

Ton ~I50 _ oo f 1-8, 3<:11.cc 

Linear Fool ~ 2.00 f1,300,00 

Linear Foot ~J3o. oo ~ 1;360.00 

Each it5o. oo :1-150.00 

Each .t fooo.oo t 1 ,z.oo.oc 

Square Fool f 2l5_oo ~4,o5"0.0 ' 

Pound 41-bO. oo 411, 200°' 

M-GAL ~ll?O. oo ~ ~, 120.a 

Square Yard .:# z. _oo $ If,"} "10. a: 

Each ~50.0° ~(os-o . oo 

Lump Sum 4"1,560-00 ~·LSCO.oo 

Lump Sum ~o.oo .Jt.bS0.00 

Lump Sum ,Jt~soo. oo 4'5,500.00 

l ump Sum 41 3''tooo . .o -#3<1, OC(),oc 

Hour 435Q.OO ~ ~00~00 

Lump Sum ti,48)5CO.a: tf8',~ 500 
0 0 

Lump Sum l!> 4 I ooo .o~ #1,ooo.ot> 

Lump Sum -il'tooo oo ll/!4,ooo. oo 

Conlingenl Sum + --(}-

* Total 

09-006 Mack Drive Bod _Form •Is 
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07/08/2015 11:16 
P3415003 5C02 Mack Drive/Ciapp Street Extension C02 

"'** Mitch Martin BID TOTALS 

Biditem Description Quanti tv Units Unit Price Bid Total 

201(1B) CLEARING 1.000 LS 7,500.00 7,500.00 
20 1(2B) GRUBBING 1.000 LS lJ,OOO.OO 13,000.00 
203(1) UNCLASSIFIED EXCA VAT£ ON 1,987.000 CY 14.00 27,8 18.00 
203(6A) BORROW, TYPE A 6,900.000 TON 9.50 65,550.00 
203(6C) BORROW, TYPE C 7,913.000 TON 9.00 71,217.00 
301(1) AGGREGATE BASE COURSE, GRADrNG D-1 800.000 TON 32.00 25,600.00 
304(4) MODIFlED SUBBASE, GRADING A 1,300.000 TON 12.50 16,250.00 
40 1(1) HOT MIX ASPHALT, TYPE II, CLASS A 412.000 TON 140.00 57,680.00 
603(1-24) 18 INCH CSP 120.000 LF 138.00 16,560.00 
615(1) STA.t~ARD SIGN 20.000 SF 215.00 4,300.00 
618(2A) SEEDING, TYPE A 77.000 LB 60.00 4,620.00 
618(3) WATER FOR SEEDING 20.000 MGAL 175.00 3,500.00 
620{1) TOPSOIL 4,300.000 SY 2.00 8,600.00 
639(6) APPROACH 3.000 EA 550.00 1,650.00 
640(1) MOBILIZATION & DEMOBILIZATION 1.000 LS 4,800.00 4,800.00 
641( 1) EROSION & POLLUTION CONTROL ADtviiNISTR l.OOO LS 600.00 600.00 
641(3) TEMPORARY EROSION & POLLUTIONCONTRO 1.000 LS 6,000.00 6,000.00 
642(1) CONSTRUCTION SURVEYING 1.000 LS 41,000.00 41 ,000.00 
642(3) THREEPERSONSURVEYPARTY 10.000 HR 350.00 3,500.00 
643(2) TRAFFIC MAINTENA.t"l"CE l.OOO LS 1,700.00 1,700.00 
643{3) PERMANENT CONSTRUCTION SIGNS l.OOO LS 1,700.00 1,700.00 
670(1) PAINTED TRAFFIC MARKINGS 1.000 LS 8,800.00 8,800.00 

Bid Total ====> $391,945.00 

/ 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 2015 - 108 

SUBJECT: Approval of contract amendment no. 11 in the amount of 
$174,630 to Lounsbury & Associates, Inc. for the Trunk 
Road Extension South Design Services, project 35007. 

AGENDA OF: July 21, 2015 
ASSEMBLY ACTION : 

MANAGER RECOMMENDATION: Present to the assembly for 

APPROVED 

Route To: Department / Individual Initials Remarks 

1 Originator : Bob Walden ;}!J.iJ, 

2 Capital Projects Director 

3 Purchasing Officer 

4 Finance Director 

5 Borough Attorney 

6 Borough Clerk ~ 
ATTACHMENT(S): Fiscal Note: Yes X No 

~~~ ~rv-~(l pP) 
SUMMARY STATEMENT: Assembly approval of contract amendments 
(change orders) is required by MSB 3.08.161 (C) for contracts 
with an original award value greater than $500,000 up to 
$2,000,000 where a contract amendment or cumulative contract 
amendments will exceed 125 percent of the original contract 
award amount. 

On February 8, 2007, the Matanuska-Susitna Borough issued a 
s olicitation requesting proposals from qualified firms for the 
preliminary and final engineering design for an extension of 
Trunk Road South. This project cons i sts of engineering and 
related studies for a design and determination of Trunk Road 
South from the Parks Highway to Nelson Road and evaluation of a 
connection of Nelson Road with Fairview Loop Road. 

Pa g e 1 o f 3 AM No. 15-108 
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On May 18, 2007, the design contract was awarded to Lounsbury & 
Associates, Inc. for a total contract amount of $522, 258 with 
funds authorized through AM No. 07-064. The contract completion 
date was December 31 1 2008. 

During the development of this project, a 20 percent increase in 
the budget was approved for additional surveying, preliminary 
design work and public involvement needed to gather information 
to evaluate several additional alternative alignments beyond 
what was origi nally scoped. This amount totaled $104, 000 and 
included extending the contract to June 30, 2012. 

On February 22 1 2012, the Transportation Advisory Board 
supported spending the remaining grant funding to continue the 
engineering design services to determine a preferred alignment 
and preliminary design from the Trunk Road Interchange to Nelson 
Road. 

On June 28, 2012, the Matanuska-Susitna Borough Assembly 
approved contract amendment no. 5 which included wetland 
boundary delineation for the selected Trunk Road South road 
corridor the preparation of a Technical Memorandum supporting 
permitting activities, finalizing the draft environmental 
checklist, conducting a Cultural Resources Survey, and supported 
a public scoping meeting. This amount totaled $65 , 607 for a 
contract total of $691,865 and extended the contract to December 
31, 2012. 

During 2013, extensive right-of-way acquisition work took place 
on the north end of the project area and the initial bridge 
design was completed for Trunk Road Extension South over the 
Alaska Railroad (ARRC) as well as a separate bridge over Wasilla 
Creek . The i n i tial design provided enough data to begin 
discussions with the ARRC, the Corps of Engineers and other 
resource agenc i es. A hydrologic and hydraulic study was also 
completed for the crossing of Wasilla Creek. After a number of 
meetings with ARRC, it was determined that the highway over the 
rail bridge would need to be moved east to provide for greater 
clearance of the rail right of way. This shift required design 
modifications, additional survey, additional geotechnical, 
right-of - way mapping and wetland mitigation had to occur in 
2014. 

On April 1, 2014, the Matanuska-Susitna Borough Assembly 
approved contract amendment no. 8 allowing the consultant to 
continue the professional serv ices mentioned above to finalize 
the design for construction. This modification also extended the 
contract to December 31, 2014. 

Contract amendment no. 
finalizing the design 
Pa g e 2 of 3 

11 will allow the consultant to continue 
for construction and add construction 
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administrative services including PDA inspection services and 
undefined assistance during construction of this project. 

RECOMMENDATION OF ADMINISTRATION: In order to expedite the 
project to increase public safety access onto this area, staff 
recommends approval of contract amendment no. 11 to Lounsbury & 
Associates, Inc. in the amount of $174,630 for the Trunk Road 
Extension South Des i gn Services project. 

This contract amendment will increase the total contract amount 
to $2,367,287. 
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Agenda Date: July 21,2015 

MAT ANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 

SUBJECT: Approval of contract amendment no. II in the amount of $174,630 to Lounsbury & Associates, Inc. for the Trunk Road 
Extension South Design Services, project 35007. 

ORIGINATOR: Bob Walden 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT (y~ NO 

AMOUNT REQUESTED ~ 1 14 lP3o FUNDING SOURCE S+u..f ~ L~ Gva..Ai-
FROM ACCOUNT# LJ ~0 . 000 . OOb . LJ~ 2 , 1..1 0 PROJECT# 3.e:5 oo 1 - 9 oo 0 - q oo 2 
TO ACCOUNT: PROJECT# 

VERIFIED BY: ~~1M La .a L "'" a;, ~...V.. .-CERTIFIED BY: 

DATE: 7 - lo - /~ 
\..) 

DATE: 

EXPENDm.JRESIREVENUES: (Thousands or Dollars) 

OPERATING FY2014 FY20l5 FY2016 FY2017 FY2018 FY2019 

Personntl Services 

Travel 

Contractual 

Supplies 

Equipmenl 

Land/Structures 

Granls. Claims 

Misullaneous 

TOTAL OPERATING 

II CAPITAL 

REVENUE II 
FUNDING: {lbousands or Dollars) 

Gene111l Fund 

Stale/Federal Funds 11'-1. (, 
Other 

TOTAL 1'1'1.~ 
POSmONS: 

I I I II 
ANAL VS IS: (Aitach a separale page if necessary) 

PREPARED BY: ---~~~----------------r7~---------ti-7~7--r--------- PHONE: -----------------------

~(/lidiit@ft ::: Jbqg · DEPARTMENT: 

APPROVED BY: 
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AMENDMENT TO 
PROFESSIONAL SERVICES 

Amendment No: 11 
Purchase Order No: 2007-3279 

Proposal No: 07-102 
MSB Project No: 35007 

AGREEMENT 
Project Title: Trunk Road Extension South Design Services 

The Agreement between THE MATANUSKA-SUSITNA BOROUGH 

hereafter the CONTRACTING AGENCY, and Lounsbury & Associates, Inc. 

hereafter the CONTRACTOR, is hereby amended, effective the last date executed by its parties. 

CONTRACTOR 

Signature: Signature: 
Name: Tomas R. Adams, P.E. Date Name: Date 

Title: Vice-President Title: 

CONTRACTING AGENCY 

Contract Manager Purchasing Officer 

Signature: Signature: 
Name: Brad Sworts Date Name: Rustin Krafft Date 

Title: Pre-Design & Engineering Manager Title: Purchasing Officer 

CHANGES TO COMPENSATION 
Method Amount Through Amount for 

Item of Payment Original Amount Last Amendment This Amendment Current Amount 

Task 1 - Env. Activities T&E $66,817.00 $226.091.50 ($33,180.00) $192,911.50 
Task 2- Surveying FP $129,570.00 $318.438.00 ($4,150.00) $314,288.00 
Task 3- Geotechnical FP $58,239.00 $231,523.98 $8,900.00 $240,423.98 
Task 4 - Traffic & Safety FP $30,585.00 $43,490.00 $0.00 $43,490.00 
Task 5 - Design Study T&E $55,600.00 $256,834.21 $0.00 $256,834.21 
Task 6- Public Involvement T&E $36,382.00 $88,192.31 ($7,710.00) $80,481.31 
Task 7- Utilities FP $16,710.00 $42,630.00 ($6,880.00) $35,750.00 
Task 8 - PS&E T&E $11 7,950.00 $396,558.50 $80,520.00 $477,078.50 
Task 9- PS&E Interpretation T&E $3,135.00 $20,940.00 ($16,800.00) $4,140.00 
Task 10- Construction Asst. T&E $7,270.00 $0.00 $90,000.00 $90,000.00 
Task 11 - RNV Acquisition T&E $0.00 $152,536.50 ($1 ,100.00) $151,436.50 
Task 12- Hydraulic Design T&E $0.00 $46,060.00 ($5,740.00) $40,320.00 
Task 13- Bridge Design T&E $0.00 $315,602.00 $19,590.00 $335,192.00 
Task 14 - ROW Mapping T&E $0.00 $53,760.00 $51,180.00 $104,940.00 

Original Amount Amt Through Last Amd This Amendment Current Amount 

Subtotals for above items: $522,258.00 $2,192,657.00 $174,630.00 $2,367,287.00 

Subtotals for items not listed above: $0.00 $0.00 $0.00 

Totals for Agreement: $522,258.00 $2,192,657.00 $1 74,630.00 $2,367,287.00 

The MAXIMUM AMOUNT PAYABLE to the Contractor under this Agreement, revised to include this Amendment, shall 
not exceed: Two Million Three Hundred Sixty Seven Thousand Two Hundred Eighty Seven Dollars ($2,367,287). 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No . 15-109 

SUBJECT : Six month waiver of residency requirement as per MSB 
2 . 52 . 210 for the new Capital Projects Director to 
allow for a transition period . 

AGENDA OF : July 21, 2015 
ASSEMBLY ACTION: 

MANAGER RECOMMENDATION : Present to the assembly for 
consideration . 

A:PPROVEDP JOHN MOOSEY, BOROUGH MANAGER '~~ 

Route To : Department/Individual Initials Remarks 

Originator G. Hays cdQ-, 
IS Borough Attorney A 

L..-
Borough Cl erk ~ C/" ., 

........ _ ./ 

ATTACHMENT(S): Fiscal Note : Yes No X 

SUMMARY STATEMENT : 
Matanuska - Susitna Borough Code 2 . 52 . 210 r equires certain 
essent ial borough officials , after the effective date of the 
ordinance codified in this section , r eside within the corporate 
limits of the borough . This residency requirement applies to 
t he following essent i al official s : the borough manager , borough 
attorney , borough clerk, and all department director positions . 
Additionally , the borough assembly may , upon a showing of 
necessity and a vote of two - t hi rds of a ll its members, waive the 
requirements of this section . 

We are currently in the process of hiring for the Capital 
Projects Department Director position which became vacant on 
May 15 , 2015. The selected candidate currently resides in 
Anchorage and is planning to move to the borough in the coming 
months . 

As we are in the height of construction season , it is essential 
we fill this vacancy as soon as possible without unnecessary 
de l ay . 
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RECOMMENDATION OF ADMINISTRATION : 
Administration is asking that the residency requirement outlined 
in Matanuska-Susitna Borough Code 2.52.210 be waived for a 
period not to exceed six (6) months from date of hire. 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No . 15-110 

SUBJECT : AltJard of Bid No. 15-1538, Big Lake Intersect ion 
Improvements to Jolt Construction & Traffic 
Maintenance, for the contract amount of $1 , 773 , 231 . 97 . 

AGENDA OF: July 21, 2015 
ASSEMBLY ACTION : 

MANAGER RECOMMENDATION : Pr-esent to the assembly for 

APPROVED MOOSEY BOROUGH MANAGER: 

Route To: Department/Individual 

Purchasing 

Capital Projects Director 

finance Director 

Borough Attorney 

Borough Clerk 

ATTACHMENT(S) : fiscal Note: Yes X No 
Advertisement {lp) 
Analysis Sheet {1p) 

SUMMARY STATEMENT: On May 1 , 2015 , t he l"latanuska -Susitna Borough 
issued a sol i ci t ation requesting bids from qualified cont ractors 
to reconstruct the intersection of Big Lake Road and Northshore 
Drive , including a single lane roundabout. The project is 
approximately 1800 feet of two lane roadway and pathway 
construction with connections to existing roadways and 
driveways . The Capital Projects Depa rtment , Project Management 
and Engineering Division will be administering the contract . In 
response to the advertiseme nt, seven {7) bids were re c ei ved. 

Award recommendation is being made t o Jolt Cons truct i on & 
Traffic Maintenance with their bid being responsive and 
responsible f or all line items . The Contractor shall complete 
the work by July 15, 2016 . 
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RECOMMENDATION OF ADMINISTRATION : Award of BID NO . 15-153B, BIG 
LAKE INTERSECTION IMPROVEMENTS to JOLT CONSTRUCTION & TRAFFIC 
MAINTENANCE for the contract amount of ONE MILLION SEVEN HUNDRED 
SEVENTY THREE THOUSAND TWO HUNDRED THIRTY ONE AND 97/100 DOLLARS 
($1,773,231.97). 
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AGENDA DATE: July 21, 2015 

MATANUSKA-SUSITNA BOROUGH 
ASCALNOTE 

SUBJECf: Award of Bid No. 15-1538, Big Lake Intersection Improvements to Jolt Construction & Traffic 
Maintenance, for the contract amount of $1,773,231.97. 

ORIGINATOR: Purchasing 

ASCAL ACTION (TO BE COMPLETED BY ANANCE) ASCAL IMPACT 

AMOUNT REQUESTED FUNDING SOURCE 

PROJECT# 3540 
TO ACCOUNT : 

VERIAED BY: 

DATE: 

EXPENDITURES/REVENUES: (Thousands of Dollars) 

OPERATING FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 

Personnel SeNices 

Travel 

Contractual 

SUpplies 

Equipment 

Land/Structures 

Grants, Oalms 

Miscellaneous 

TOTAl OPERATING 

II CAPITAL II 

II REVENUE II 
FUNDING: (Thousands of Dollars) 

General Fund 
-

State/Federal Funds 2<6~ 
Other ~,J~ I 4q0 
TOTAL t ' 773 ) 

I 
POSffiONS: 

Full-llme 

Part·llme 

Temporary 

ANALYSIS: (Attach a separate page 1f necessary) 

PREPARED BY: 

DEPARTMENT: 

APPROVED BY: 
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MATANUSKA-SUSITNA BOROUGH 
350 East Dahlia 

Palmer, Alaska 99645 

ADVERTISEMENT 

VENDOR ACCOUNT# DATE FOR ADVERTISEMENT 

Alaska Dispatch News MATA 0070 May 1, 2015 

Frontiersman CONTRACT May 3, 2015 

TYPE OFAD: () Display ( X ) Classified ( ) Public Information 

The material herein must be printed in its entirety on the dates shown above. Affidavit of publication is 
required prior to payment. 

MATANUSKA-SUSITNA BOROUGH 
BID #15-153B 

Big Lake Intersection Improvements 

The Matanuska-Susitna Borough is soliciting bids from qualified contractors to provide labor, equipment and 
material to reconstruct the intersection of Big Lake Road and Northshore Drive, including a single lane 
roundabout. The project is approximately 1800 feet of two lane roadway and pathway construction with 
connections to existing roadways and driveways. 

Bid documents are available May 1, 2015 in the Purchasing Division, Matanuska-Susitna Borough, 350 E. 
Dahlia Ave., Palmer, AK 99645. For Information: (907) 861-8601, Facsimile: (907) 861-8617, e-mail 
purchasing@matsugov.us. This bid document may be available on the internet at www.matsugov.us. A 
document fee of $10.00 will be charged for materials picked-up and $15.00 for materials mailed. 

Pre-bid: May 13, 2015 @ lOAM in Purchasing Division P2 Conference Room 

Bids open: May 28, 2015 @ 3PM in the Purchasing Division 

Bids must be received in the Purchasing Division prior to the time fixed for opening of the bids to be 
considered. Time of receipt will be determined by the time stamp in the Purchasing Division. 

Persons needing accommodation in order to participate should contact the borough ADA coordinator at 
(907) 861-8687. 

The Matanuska-Susitna Borough reserves the right to accept or reject any or all bids, waive any and all 
technicalities or informalities it deems appropriate. Award of this project is subject to the availability of 
funding. 

II Page 1 of 1 Requested by: I Approved by: 

DEPARTMENT ACCOUNT NO.: 430.000.000.462.940 rv 35404/1001/9102 

f-\N\ \5- \I 0 

II 
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BIO #15· 1538 
Big Lake lnter:Section Improve ments 

June 18, 2015 0 3PM 
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