MATANUSKA-SUSITNA BOROUGH

350 East Dahlia Avenue, Palmer, Alaska 99645 - 907-861-8683

BOROUGH MAYOR BOROUGH ASSEMBLY

Vern Halter Jim Sykes, District 1 +
Matthew Beck, District 2 4+

BOROUGH CLERK George McKee, District 3 +

Lonnie R. McKechnie, CMC Steve Colligan, District 4=
Dan Mayfield, District 5 i telec.

BOROUGH MANAGER Barbara J. Doty, District 6 +

John Moosey Randall Kowalke, District 7 +

BOROUGH ATTORNEY

Nicholas Spiropoulos

ASSEMBLY AGENDA
ASSEMBLY CHAMBERS
350 EAST DAHLIA AVENUE, PALMER
REGULAR MEETING 6 P.M. TUESDAY, JANUARY 12, 2016
L. CALL TO ORDER

II. ROLL CALL

II1. APPROVAL OF AGENDA

IV. PLEDGE OF ALLEGIANCE

V. MINUTES OF PRECEDING MEETINGS

Special Assembly Meeting: 11/19/15
Special Assembly Meeting: 12/01/15
Regular Assembly Meeting: 12/01/15
Joint Assembly/School Board Meeting: 12/08/15
Special Assembly Meeting: 12/15/15
Regular Assembly Meeting:12/15/15

mmoowp

VL REPORTS/CORRESPONDENCE
A. AGENCY REPORTS (MSB 2.12.082; Seven minutes per person.)

1. Reports From Cities
2, Matanuska-Susitna Borough School District

B. COMMITTEE REPORTS

1. Joint Assembly/School Board Committee On School Issues
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pp. 2-130
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i Assembly Public Relations

C. MANAGER COMMENTS
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1. State/Federal Legislation
2. Strategic Planning Issues

D. ATTORNEY COMMENTS

E. CLERK COMMENTS

F. CITIZEN AND OTHER CORRESPONDENCE
L MSB Board/Committee Minutes:

a. Agriculture Advisory Board: 10/14/15, Resolution Serial
Nos. 15-03, 15-04

b. Alpine RSA Board of Supervisors: 01/13/15

c Big Lake RSA Board of Supervisors: Resolution Serial No.
15-04

d. Caswell FSA Board of Supervisors: 04/08/15

-4 Caswell Lakes RSA Board of Supervisors: 04/01/15

f. Enhanced 911 Advisory Board: 10/13/15

g. Local Emergency Planning Committee: 08/19/15

h. Local Road Service Area Advisory Board: 09/17/15

i. Meadow Lakes RSA Board of Supervisors: Resolution
Serial Nos. 15-02, 15-03

j. Planning Commission: 10/05/15, 10/19/15, 11/02/15,
Resolution Serial Nos. 15-39, 15-41, 15-43, 15-44, 15-45,
15-46

k. Platting Board: 11/05/15, 11/19/15

Transportation Advisory Board: 10/28/15, Resolution

Serial Nos. 15-13, 15-14, 15-15

m. Willow FSA Board of Supervisors: 02/12/15, 10/08/15,
11/12/15

[—

2. Community Council Minutes:

a. Fishhook Community Council: 02/03/15

b. Talkeetna Community Council: 04/06/15, 05/04/15,
06/01/15, 07/06/15, 08/03/15, 09/08/15, 10/05/15

8. Trapper Creek Community Council: 10/15/15

Matanuska-Susitna Borough January 12, 2016
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pp. 131
Kowalke

pp. 132
Kowalke

VIL

pp. 133-137
Sykes

pp. 138-141

Beck

pp. 142-146
Beck

6 INFORMATIONAL MEMORANDUMS
~
1. IM 16-007: Reporting Of Conclusion Of Contract For
Bid No. 15-011B To Eklutna Services, LLC, For The Houston
High School Exterior Envelope Upgrades For The Final Contract
Amount Of $606,024.15. =
(
2 IM 16-008: Reporting Of Conclusion Of Contract For
Bid 14-016B To Western Construction & Equipment, LLC For
Caswell Lakes Road Upgrade For The Final Contract Amount Of
$2,301,365.70.
1
SPECIAL ORDERS
A. PERSONS TO BE HEARD (MSB 2.12.081; Three Minutes Per Person.)
(Requires 11 Days Advance Notice And Must Otherwise Be In Compliance With The
Necessary Code Requirements. If No Advance Notice Is Given, Persons Wishing To
Speak May Do So Under The Audience Participation Section Of The Agenda.)
B. PUBLIC HEARINGS (Three Minutes Per Person.)
1. Ordinance Serial No. 16-002: An Ordinance Amending
MSB 2.12.030 To Require Candidates Live In A Specific
Assembly District For One Year Prior To Election And Adding
MSB 25.15.010(B) To Formally Codify Rules For Determination
Of Residency Of A Candidate. (Requested by Assemblymember Sykes)
a. IM 16-004 :
™
AN
. AUDIENCE PARTICIPATION (Three Minutes Per Person.)
I CONSENT AGENDA
1, RESOLUTIONS

gmH= 00>
gmgzmg >
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™

a.  Resolution Serial No. 16-001: A Resolution Authorizing A
Loan Application To The Alaska State Department Of
Environmental Conservation, Alaska Clean Water Fund, For
The Amount Of $7,000,000 For Design And Construction Of
A New Lined Cell Tied To The Existing Leachate Collection
System And Adjacent Landfill Cells At The Central Landfill.
(D) IM No. 16-009

b.  Resolution Serial No. 16-002: A Resolution Approving The
Scope Of Work And Budget For The Fiscal Year 2016
Capital Appropriation Recreation Priorities, Fund 482}/
Project No. 15035. L
(1) IM No. 16-011

o St
.

CpnS

a
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pp. 147-150 ¢.  Resolution Serial No. 16-003: A Resolution Approving The ‘
Beck Financial Responsibility For The M/V Susitna For January, %
February, And March 2016. \
(1)  IM No. 16-012
2. ACTION MEMORANDUMS v
fn
pp. 151-152 a. AM No. 16-001: Approving Utility Relocation Costs Of (_Df
Sykes $143,945 to Matanuska Telephone Association For
Lazenby Road, Juanita Way Upgrade, Project No. 30046.
pp.153-159 b.  AM No. 16-002: Award Of Bid 16-054B To Wolverine
Mayfield Supply, Inc. In The Contract Amount Of $157,000 For The
Big Lake Elementary School Lights And Ceiling Grid.
VIIIL UNFINISHED BUSINESS \_//
4
pp. 160-168 A. Ordinance Serial No. 15-039: An Ordinance Placing A Moratorium On V/
Sykes The Acceptance And Processing Of Applications To Dispose Of Fee
Simple Interests Of Previously Disposed Borough Agricultural Property.
(Sponsored By Assemblymember Sykes) o
1. IMNo.15-073 NC0D
L~
pp. 169-261 B.  Resolution Serial No. 15-115: A Resolution Adopting The Capital |v/|./]
Beck Improvement Program For Fiscal Year 2017 To Fiscal Year 2022. |
i IM No. 15-240 AO 0\)0
IX. VETO
X. NEW BUSINESS
A. INTRODUCTIONS (For public hearing-01/26/16/, Assembly Chambers)
pp. 262-356 1. Ordinance Serial No. 15-143: An Ordinance Appending The Big s )
Mayfield Lake Comprehensive Plan MSB 15.24.030(B)(10), With The Big
Lake Corridor Impact Assessment, March 2014, And Recognizing <
Route 3A As The Selected Route By The Big Lake Community >(J !
Council. (Sponsored By Assemblymember Mayfield) q "\
a.  IMNo. 15-198 \\
pp. 357-362 2, Ordinance Serial No. 16-004: An Ordinance Accepting And
Beck Appropriating $151,000 From The United States Fish And
Wildlife Service To Fund 410, Project No. 30114, For Up To
24 Culvert Replacements As Part Of The Fish Passage
Improvements Project, Project No. 30114.
pp. 363-366 a. Resolution Serial No. 16-004: A Resolution Approving
The Scope Of Work And Budget For The Replacement Of
/
Matanuska-Susitna Borough January"2, 2016
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pp. 367-372
Sykes

pp. 373-375

pp. 376-379
Beck

pp- 380-390
Doty

pp. 391-569

XI.

pp. 570-579
McKee

RECONSIDERATION ?‘é

A.

Up To 24 Culverts For Fish Passage Improvements, Project{
No. 30114.
(1) IM No. 16-002

ogm—=S79Q00 >
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3. Ordinance Serial No. 16-005: An Ordinance Approving An
Appropriation Of $112,000 From The Sutton Fire Service Area
Fund Balance, Fund 253 To Fund 405, Project No. 45051, To
Allow For The Completion Of The Water Storage Tank, Pumps
Well, And Access Driveway Project For Sutton Fire Station 1-1.

a. Resolution Serial No. 16-005: A Resolution Approving
The Scope Of Work And Budget For Project No. 45051, To
Allow For The Completion Of The Water Storage Tank,
Pump, Well, And Access Driveway Project For Sutton Fire
Station 1-1.
(1)  IM No. 16-005

4. Ordinance Serial No. 16-006: An Ordinance Amending MSB
24.30.018, Animal Care And Regulation Board’s Meetings,
Agenda, Order of Business. (Requested by Assemblymember Beck) //
a. IM No. 16-006

INTRODUCTIONS (For public hearing — 03/01/16, Assembly Chambers)

i Ordinance Serial No. 16-001: An Ordinance Creating 2207 And
2287 E Camey Road Noncontignous Natural Gas Local—]
Improvement District No. 577, Approving The Improvement Plan
For The District, Authorizing The Manager To Proceed With The
Improvement, And Assessing Equally Among The Properties
Within The District The Costs Of The Improvement.

a. IM No. 16-003

MAYORAL NOMINATIONS AND APPOINTMENTS
1. VACANCY REPORT — aJ0 Oy
OTHER NEW BUSINESS

REFERRALS (For Referral To The Planning Commission For 90 Days Or
Other Date Specified By The Assembly)

Resolution Serial No. 15-119: A Resolution Adopting the Revised
Emergency Services Fee Schedule For Rescue Services Effective

January 1, 2016. (Reconsideration Filed By Assemblymember McKee On December
16, 2015) L
(1) IM No. 15-259

p H

g
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pp. 580-593 B.  Ordinance SerialNo.—15-133:7 An OrdimanceApproving A Sale By

Beck

Application-Of Traet-B,-Best View Subdivision-And-The Improvements

Thereon For $1,215,000; Authorization For The Manager To Negotiate
The Sale; And Appropriation Of $50,000 From Sale Proceeds To The
Parks Shop Building, Fund 440, Project No. 15039, With The Remainder Ve
Of Sale Proceeds To-—BeDeposited To Land Manageiment Fund And
Appropriated At A Later Time By The Borough Assembly (MSB007067). (j»

(Reconsideration_Filed By Assemblymember Beck — Reconsideration Is On The
Amendment That Was Moved And Failed At The December 15, 2015 Meeting) ~

(1)  IM No. 15-194

XII. MAYOR, ASSEMBLY, AND STAFF COMMENTS
XIII.  EXECUTIVE SESSION

XIV. ADJOURNMENT

Disabled Persons Needing Reasonable Accommodation In Order To Participate At An Assembly Meeting

Should Contact The Borough ADA Coordinator At 861-8432 At Least One Week In Advance Of The Meeting.
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Alpine RSA 31 Meeting Minutes
Sutton Library
January 13" 2015

6:30pm Call Meeting to order: 6:30pm

Roll Call and Attendance: Will Barickman

Next Alpine fSJWeeting.wﬂi y April 14, 2015
[

{ #

= v : ﬂ’/'{im,
Signed Alternate: Aﬂ Mewk ﬁ}b
Signed Alternate: Q/,U \l(/a;a(

Signed Primary:

CITIZEN AND OTHER CORRESPONDENCE



CITIZEN AND OTHER CORRESPONDENCE

12



CITIZEN AND OTHER CORRESPONDENCE

13



CITIZEN AND OTHER CORRESPONDENCE

14



CITIZEN AND OTHER CORRESPONDENCE

15



CITIZEN AND OTHER CORRESPONDENCE

16



CITIZEN AND OTHER CORRESPONDENCE

17



CITIZEN AND OTHER CORRESPONDENCE

18



CITIZEN AND OTHER CORRESPONDENCE

19



CITIZEN AND OTHER CORRESPONDENCE

20



CITIZEN AND OTHER CORRESPONDENCE

21



CITIZEN AND OTHER CORRESPONDENCE

22



CITIZEN AND OTHER CORRESPONDENCE

23



CITIZEN AND OTHER CORRESPONDENCE

24



CITIZEN AND OTHER CORRESPONDENCE

25



CITIZEN AND OTHER CORRESPONDENCE

26



CITIZEN AND OTHER CORRESPONDENCE

27



CITIZEN AND OTHER CORRESPONDENCE

28



CITIZEN AND OTHER CORRESPONDENCE

29



CITIZEN AND OTHER CORRESPONDENCE

30



CITIZEN AND OTHER CORRESPONDENCE

31



CITIZEN AND OTHER CORRESPONDENCE

32



CITIZEN AND OTHER CORRESPONDENCE

33



CITIZEN AND OTHER CORRESPONDENCE

34



CITIZEN AND OTHER CORRESPONDENCE

35



CITIZEN AND OTHER CORRESPONDENCE

36



CITIZEN AND OTHER CORRESPONDENCE

37



CITIZEN AND OTHER CORRESPONDENCE

38



CITIZEN AND OTHER CORRESPONDENCE

39



CITIZEN AND OTHER CORRESPONDENCE

40



CITIZEN AND OTHER CORRESPONDENCE

41



CITIZEN AND OTHER CORRESPONDENCE

42



CITIZEN AND OTHER CORRESPONDENCE

43



CITIZEN AND OTHER CORRESPONDENCE

44



CITIZEN AND OTHER CORRESPONDENCE

45



CITIZEN AND OTHER CORRESPONDENCE

46



CITIZEN AND OTHER CORRESPONDENCE

47



CITIZEN AND OTHER CORRESPONDENCE

48



CITIZEN AND OTHER CORRESPONDENCE

49



CITIZEN AND OTHER CORRESPONDENCE

50



CITIZEN AND OTHER CORRESPONDENCE

51



CITIZEN AND OTHER CORRESPONDENCE

52



CITIZEN AND OTHER CORRESPONDENCE

53



CITIZEN AND OTHER CORRESPONDENCE

54



CITIZEN AND OTHER CORRESPONDENCE

55



CITIZEN AND OTHER CORRESPONDENCE

56



CITIZEN AND OTHER CORRESPONDENCE

57



CITIZEN AND OTHER CORRESPONDENCE

58



CITIZEN AND OTHER CORRESPONDENCE

59



CITIZEN AND OTHER CORRESPONDENCE

60



CITIZEN AND OTHER CORRESPONDENCE

61



CITIZEN AND OTHER CORRESPONDENCE

62



CITIZEN AND OTHER CORRESPONDENCE

63



CITIZEN AND OTHER CORRESPONDENCE

64



CITIZEN AND OTHER CORRESPONDENCE

65



CITIZEN AND OTHER CORRESPONDENCE

66



CITIZEN AND OTHER CORRESPONDENCE

67



CITIZEN AND OTHER CORRESPONDENCE

68



CITIZEN AND OTHER CORRESPONDENCE

69



CITIZEN AND OTHER CORRESPONDENCE

70



CITIZEN AND OTHER CORRESPONDENCE

71



CITIZEN AND OTHER CORRESPONDENCE

72



CITIZEN AND OTHER CORRESPONDENCE

73



CITIZEN AND OTHER CORRESPONDENCE

74



CITIZEN AND OTHER CORRESPONDENCE

75



CITIZEN AND OTHER CORRESPONDENCE

76



CITIZEN AND OTHER CORRESPONDENCE

77



CITIZEN AND OTHER CORRESPONDENCE

78



CITIZEN AND OTHER CORRESPONDENCE

79



CITIZEN AND OTHER CORRESPONDENCE

80



CITIZEN AND OTHER CORRESPONDENCE

81



CITIZEN AND OTHER CORRESPONDENCE

82



CITIZEN AND OTHER CORRESPONDENCE

83



CITIZEN AND OTHER CORRESPONDENCE

84



CITIZEN AND OTHER CORRESPONDENCE

85



CITIZEN AND OTHER CORRESPONDENCE

86



CITIZEN AND OTHER CORRESPONDENCE

87



CITIZEN AND OTHER CORRESPONDENCE

88



CITIZEN AND OTHER CORRESPONDENCE

89



CITIZEN AND OTHER CORRESPONDENCE

20



CITIZEN AND OTHER CORRESPONDENCE

91



CITIZEN AND OTHER CORRESPONDENCE

92



CITIZEN AND OTHER CORRESPONDENCE

93



CITIZEN AND OTHER CORRESPONDENCE

924



CITIZEN AND OTHER CORRESPONDENCE

95



CITIZEN AND OTHER CORRESPONDENCE

96



CITIZEN AND OTHER CORRESPONDENCE

97



CITIZEN AND OTHER CORRESPONDENCE

98



CITIZEN AND OTHER CORRESPONDENCE

929



CITIZEN AND OTHER CORRESPONDENCE 100



CITIZEN AND OTHER CORRESPONDENCE 101



CITIZEN AND OTHER CORRESPONDENCE 102



CITIZEN AND OTHER CORRESPONDENCE 103



CITIZEN AND OTHER CORRESPONDENCE 104



CITIZEN AND OTHER CORRESPONDENCE 105



CITIZEN AND OTHER CORRESPONDENCE 106



CITIZEN AND OTHER CORRESPONDENCE 107



CITIZEN AND OTHER CORRESPONDENCE 108



CITIZEN AND OTHER CORRESPONDENCE 109



CITIZEN AND OTHER CORRESPONDENCE 110



CITIZEN AND OTHER CORRESPONDENCE 111



CITIZEN AND OTHER CORRESPONDENCE 112



CITIZEN AND OTHER CORRESPONDENCE 113



CITIZEN AND OTHER CORRESPONDENCE 114



CITIZEN AND OTHER CORRESPONDENCE 115



CITIZEN AND OTHER CORRESPONDENCE 116



CITIZEN AND OTHER CORRESPONDENCE 117



CITIZEN AND OTHER CORRESPONDENCE 118



CITIZEN AND OTHER CORRESPONDENCE 119



CITIZEN AND OTHER CORRESPONDENCE 120



CITIZEN AND OTHER CORRESPONDENCE 121



CITIZEN AND OTHER CORRESPONDENCE 122



CITIZEN AND OTHER CORRESPONDENCE 123



CITIZEN AND OTHER CORRESPONDENCE 124



CITIZEN AND OTHER CORRESPONDENCE 125



CITIZEN AND OTHER CORRESPONDENCE 126



CITIZEN AND OTHER CORRESPONDENCE 127



CITIZEN AND OTHER CORRESPONDENCE 128



CITIZEN AND OTHER CORRESPONDENCE 129



CITIZEN AND OTHER CORRESPONDENCE 130



INFORMATIONAL MEMORANDUMS 131



INFORMATIONAL MEMORANDUMS 132



PUBLIC HEARINGS 133



PUBLIC HEARINGS 134



PUBLIC HEARINGS 135



PUBLIC HEARINGS 136



PUBLIC HEARINGS 137



RESOLUTIONS 138



RESOLUTIONS 139



RESOLUTIONS 140



RESOLUTIONS 141



RESOLUTIONS 142



RESOLUTIONS 143



RESOLUTIONS 144



RESOLUTIONS 145



RESOLUTIONS 146



RESOLUTIONS 147



RESOLUTIONS 148



RESOLUTIONS 149



RESOLUTIONS 150



ACTION MEMORANDUMS 151



ACTION MEMORANDUMS 152



ACTION MEMORANDUMS 153



ACTION MEMORANDUMS 154



ACTION MEMORANDUMS 155



ACTION MEMORANDUMS 156



ACTION MEMORANDUMS 157



ACTION MEMORANDUMS 158



ACTION MEMORANDUMS 159



UNFINISHED BUSINESS 160



UNFINISHED BUSINESS 161



UNFINISHED BUSINESS 162



UNFINISHED BUSINESS 163



UNFINISHED BUSINESS 164



UNFINISHED BUSINESS 165



UNFINISHED BUSINESS 166



UNFINISHED BUSINESS 167



UNFINISHED BUSINESS 168



UNFINISHED BUSINESS 169



UNFINISHED BUSINESS 170



UNFINISHED BUSINESS 171



UNFINISHED BUSINESS 172



Matanuska-Susitna Borough

Capital Improvement Program
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Big Lake
Community Impact

Assessment

Matanuska-Susitna
Borough

7 350 E. Dahlia Avenue
- = Palmer, AK 99645

March 2014
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Big Lake Community Impact Assessment

Figure ES-4 Alternative 3
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Big Lake Community Impact Assessment

Figure ES-6 Alternative 5
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Big Lake Community Impact Assessment

Figure 2-1: Historic Routes
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Big Lake Community Impact Assessment

Figure 2-2: Initial Corridors

S
-~

e D B -, w2 e,

BIG LAKE CORRIDOR MAP

Cotridor 1
Corridor 2
Corridor 3
Corridor 3A
Catndor 38
Corridor 4

RREDES

1l4|Page

INTRODUCTIONS

-~

<
]

- = -

Fig Laoke Commuynity
Impact Avvervsment

Roadway [:] City of Houston Highway
Reconnalssanc e
Sty Area ::::W"'W Councll  ——— Existing Rall
Port MacKenzie Rall
Big Lake
Community Park or Refuge  Extension
Council
Big Lake
Toven Center

March 2014
TS \G%
0R\AD~IVD

309




INTRODUCTIONS 310



INTRODUCTIONS 311



INTRODUCTIONS 312



Big Lake Community Impact Assessment

Figure 2-4: Studied Alternatives
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Big Lake Community Impact Assessment

Figure 3-1: Big Lake Community Council
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Big Lake Community Impact Assessment

Figure 3-2: Community Facilities, Focal Points and Informal Meeting Places
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Big Lake Community Impact Assessment

Figure 3-4: Land Ownership, 2010
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Big Lake Community Impact Assessment

Figure 4-1: CIA Evaluated Alternatives
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Section 4. Effective date. This ocrdinance shall take effect

upon adoptilion.
ADOPTED by the Matanuska-Susitna Borough Assembly this

day of r 2018,

VERN HALTEER, Borough Mavor

AL E SR

LONNIE R. McKECHNIE, CMC, Borough Clerk

(SEAL)

Page 2 of 2 Ordinance Serial No. 15-143
M No. 15-1%8
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MATANUSKA-SUSITNA BOROUGH SPECTAL MEETING
ASSEMBLY NOVEMBER 19, 2015

L CALL TO ORDER

The special meeting of the Matanuska-Susitna Borough Assembly was held on
November 19, 2015, at the Assembly Chambers, 350 E. Dahlia Avenue, Palmer, Alaska. The
meeting was called to order at 6 p.m. by Mayor Halter for the purpose of introducing Ordinance
Serial No. 15-148 and Resolution Serial No. 15-105.

IL. ROLL CALL

Assembly members present and establishing a quorum were:
Mr. Jim Sykes, Assembly District No. 1
Mr. Matthew Beck, Assembly District No. 2 (Deputy Mayor)
Mr. George McKee, Assembly District No. 3
Mr. Steve Colligan, Assembly District No. 4
Mr. Dan Mayfield, Assembly District No. 5
Mr. Randall Kowalke, Assembly District No. 7 (attended telephonically)

Assemblymembers Absent and Excused were:

Mr. Matthew Beck, Assembly District No. 2 (Deputy Mayor)

Ms. Barbara J. Doty, Assembly District No. 6
Staff in attendance were:

Ms. Lonnie R. McKechnie, CMC, Borough Clerk

Mr. John Moosey, Borough Manager

Mr. Nicholas Spiropoulos, Borough Attorney
III. APPROVAL OF AGENDA
Mayor Halter inquired if there were any changes to the agenda.
GENERAL CONSENT: The agenda was approved as presented without objection.
IV. PLEDGE OF ALLEGIANCE
The pledge of allegiance was led by Mr. Marc Van Dongen, Port Director.
V. AUDIENCE PARTICIPATION

The following person spoke to concerns with the public process: Mr. Eugene Carl Haberman.



V1. ITEMS OF BUSINESS
A INTRODUCTION (For public hearing — 12/01/15, Assembly Chambers)

1. Ordinance Serial No. 15-148: An Ordinance Appropriating $870,000 From Arcawide
Fund 100, Major Repair And Renovations Reserve To Fund 450, For M/V Susitna Ferry
Engine Repairs, Project No. 70013, And Re-Appropriating The $870,000 Back To The
Areawide Fund 100, Major Repair And Renovations Reserve Once The Insurance
Settlement Funds Are Received.

a. Resolution Serial No. 15-105: A Resolution Of The Approving The Scope Of Work
And Budget For The M/V Susitna Ferry Engine Repairs, Project No. 70013.

(1) IM No. 15-252

MOTION: Assemblymember Colligan moved to introduce the legislation as read into the
record by the Clerk and set the public hearing for December 1, 2015.

VOTE: The motion passed without objection.
VII. MAYOR, ASSEMBLY, AND STAFF COMMENTS

Mr. Spiropoulos:
¢ advised that when the legislation that was introduced is up for public hearing, that there will
be an amendment regarding repairs to the Port MacKenzie barge dock;

¢ noted that the legislation is an appropriation ordinance, which moves money between funds;
and

e stated that the amendment will include a request to appropriate funds for emergency repairs
to the barge dock.

Assemblymember Colligan advised that he may miss the December 1, 20135, regular meeting as
he will be out of town.

Assemblymember Sykes:

¢ noted that he has been at the Alaska Municipal League (AML) Conference all week and
would report on that at the next regular meeting;

¢ opined that it is important for the Borough to be a part of the AML; and

¢ wished everyone a happy Thanksgiving.

Mayor Halter advised that he will not be attending the December 1, 2015, regular meeting, as he
will be out of town.

VIII. ADJOURNMENT

The meeting adjourned at 5:07 p.m.






MATANUSKA-SUSITNA BOROUGH REGULAR MEETING
ASSEMBLY DECEMBER 1, 2015

L CALL TO ORDER

The regular meeting of the Matanuska-Susitna Borough Assembly was held on
December 1, 2015, at the Borough Assembly Chambers, 350 E. Dahlia Avenue, Palmer, Alaska.
The meeting was called to order at 6 p.m. by Deputy Mayor Beck.

IL. ROLL CALL

Assembly members present and establishing a quorum were:
Mr. Jim Sykes, Assembly District No. 1
Mr. Matthew Beck, Assembly District No. 2 (Deputy Mayor)
Mr. George McKee, Assembly District No. 3
Mr. Dan Mayfield, Assembly District No. 5
Ms. Barbara Doty, Assembly District No. 6
Mr. Randall Kowalke, Assembly District No. 7

Assemblymembers absent and excused were:
Mr. Steve Colligan, Assembly District No. 4

Staff in attendance were:
Ms. Lonnie R. McKechnie, Borough Clerk
Mr. John Moosey, Borough Manager
Mr. George Hays, Assistant Borough Manager
Mr. Nicholas Spiropoulos, Borough Attorney
Ms. Brenda J. Henry, Assistant Clerk
Mr. Jude Bilafer, Capital Projects Director
Ms. Tammy Clayton, Finance Director
Mr. Terrance Dolan, Public Works Director
Ms. Eileen Probasco, Planning and Land Use Director
Mr. Bill Gamble, Emergency Services Director
Ms. Patty Sullivan, Public Affairs Director
Mr. Eric Phillips, Community Development Director
Mr. Eric Wyatt, Information Technology Director

III. APPROVAL OF AGENDA

Deputy Mayor Beck inquired if there were any changes to the agenda.

GENERAL CONSENT: The agenda was approved as presented without objection.
IV. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Mr. George Hays, Assistant Borough Manager



MINUTES OF PRECEDING MEETINGS

Special Assembly Meeting: 09/01/15

Regular Assembly Meeting: 09/01/15

Joint Assembly/School Board Meeting: 09/08/15

Special Assembly Meeting: 09/15/15

Regular Assembly Meeting: 09/15/15

Special Assembly Meeting: 09/29/15

Joint Assembly/Planning Commission Meeting: 10/27/15
Regular Assembly Meeting: 11/03/15

momHYQWE

Deputy Mayor Beck inquired if there were any changes/corrections to the special or regular
meeting minutes of September 1, 2014, the joint Assembly/School Board meeting minutes of
September 8, 2015, the special or regular meeting minutes of September 15, 2015, the special
meeting minutes of September 29, 20135, the joint Assembly/Planning Commission meeting
minutes of October 27, 20135, or the regular meeting minutes of November 3, 2015.

GENERAL CONSENT: The minutes were approved as presented without objection.

VI. REPORTS/CORRESPONDENCE

Al AGENCY REPORTS

1. Reports from cities

Wasilla City

Mayor Bert Cottle:

s spoke to the Wasilla Community Christmas festivities that will be on Saturday, December 5,
from 1 p.m. to 4 p.m. at the Wasilla Museum; and

¢ noted that the City supports Resolution Serial Nos. 15-108 and 15-114 and will also be doing
resolutions in support.

2. Matanuska-Susitna Borough School District

(There was no report provided.)

B. COMMITTEE REPORTS

1. Joint Assembly/School Board Committee on School Issues

(There was no report provided.)

2. Assembly Public Relations

(There were no reports provided.)



C. MANAGER COMMENTS

1. State/Federal Legislation
2. Strategic Planning Issues
Mr. Moosey:

¢ spoke to the Borough’s free Christmas tree program;

¢ noted that the Borough has received over 300 applications as of today;,

e related that Channel 11 will be doing a feature on the free tree program and that the
Frontiersman has already written an article on it;

¢ stated that he is happy to be able to offer this to the community;

e advised that staff will be meeting this week to discuss the online checkbook; and

e provided a copy of the Smart Community Brochure.

Mr. Eric Wyatt, Information and Technology Director, summarized what a Smart Community is.
D. ATTORNEY COMMENTS

Mr. Spiropoulos:
¢ noted that the Public Emplovees Retirement System litigation has settled; and
e advised that if the body has any questions regarding that settlement to please let him know.

E. CLERK COMMENTS

Ms. MeKechnie:

¢ spoke regarding the upcoming meeting schedule;

¢ noted that it was requested to schedule a special meeting on January 12, at 4 p.m. to discuss
Title 17, Zoning and Title 43, Subdivisions; and

e queried if that was a meeting the body would like to schedule.

Assemblymember Sykes requested to take up the question of scheduling the meeting after
AM No. 15-155.

Deputy Mayor Beck queried if there was any objection.

There was no objection noted.

F. CITIZEN AND OTHER CORRESPONDENCE

—_

MSB Board/Committee Minutes:

Big LLake RS A Board of Supervisors: 07/09/15
Central Mat-Su FSA Board of Supervisors: 08/10/15
Emergency Medical Services Board: 04/01/15
Enhanced 911 Advisory Board: 06/09/15

Greater Willow RSA Board of Supervisors: 06/25/15

caeoc os
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Library Board: 08/15/15

Local Road Service Area Advisory Board: 06/18/15
Marijuana Advisory Committee: 09/17/15

Midway RS A Board of Supervisors: Resolution 15-01, 15-02
Platting Board: 09/17/15

Planning Commission: Resolution Nos. 15-38, 15-40(AM)

Community Council Minutes:

Big Lake Community Council: 08/11/15

Lazy Mountain Community Council: 04/09/15
Sutton Community Council: 07/29/15, 08/26/15
Trapper Creek Community Council: 08/20/15

The citizen and other correspondence were presented and no comments were noted.

G.

INFORMATIONAL MEMORANDUMS

IM No. 15-247: Reporting Of Conclusion Of Contract For Bid No. 14-170B To Earhart
Roofing, Inc. For Willow Elementary School Roof Replacement For The Final Contract
Amount Of $1,328,226.53.

IM No. 15-248: Reporting Of Conclusion Of Contract For Bid No. 14-064B To F-E
Contracting, Inc. For Palmer High School Renovation Re-Bid For The Final Contract
Amount Of $4,607,631.

IM No. 15-249: Reporting Of Conclusion Of Contract For Bid No. 15-020B To Tutka,
LLC. For Athletic Field And Court Improvements For The Final Contract Amount Of
$638,536.74.

IM No. 15-250: Reporting Of Conclusion Of Contract For Bid No. 16-011B To Triple V
Contracting, LLC. For Big Lake Elementary School Renovation, Second Floor Carpet,
For The Final Contract Amount Of $220.660.

IM No. 15-251: Reporting Of Conclusion Of Contract For Bid No. 15-013B To
Wolverine Supply, Inc. For Swanson Elementary School Exterior Envelope Upgrades For
The Final Contract Amount Of $234,232.47.

The informational memorandums were presented and no comments were noted.

VIL

Al

SPECTAL ORDERS

PERSONS TO BE HEARD (Three minutes per person.)



1. Ms. Patricia Rosnel — Transparency: Borough Checkbook Online

Ms. Patricia Rosnel spoke to her concerns with transparency and the need for the Borough’s
checkbook to be online.

2. Ms. Patricia Rosnel — Ordinance Serial No. 15-112, Dirtworks Interim Material District

Ms. Patricia Rosnel spoke to her concerns that staff is not enforcing the site plan for the interim
materials distriet for Dirtworks.

B. PUBLIC HEARINGS (Three minutes per person.)

1. Ordinance Serial No. 15-144: An Ordinance Approving An Appropriation Of $40,000
From Lazy Mountain Road Service Area No. 19 Fund Balance, Fund 275, To Fund 410,
Project No. 30041, For Lazy Mountain Road Service Area No. 19 Capital Projects.

a. IM No. 15-227

Deputy Mayor Beck opened the public hearing.

The following person spoke to concerns with Ordinance Serial No. 15-144: Mr. Eugene Carl
Haberman.

There being no others present who wished to testify, the public hearing closed and discussion
moved to the Assembly.

MOTION: Assemblymember Sykes moved to adopt Ordinance Serial No. 15-144.

MOTION: Assemblymember Sykes moved a primary amendment to Ordinance Serial
No. 15-144, by striking the fifth whereas clause that reads: “Whereas, there is no
active Board of Supervisors for this road service area.”

VOTE: The primary amendment passed without objection.

VOTE: The main motion passed as amended without objection.

2. Ordinance Serial No. 15-145: An Ordinance Approving An Appropriation Of $60,000
From Greater Willow Road Service Area No. 20 Fund Balance, Fund 276, To Fund 414,
Project No. 30042, For Greater Willow Road Service Area No. 20 Capital Projects.

a. IM No. 15-228

Deputy Mayor Beck opened the public hearing.

There being no one present who wished to testify, the public hearing closed and discussion
moved to the Assembly.

MOTION: Assemblymember Kowalke moved to adopt Ordinance Serial No. 15-145.



VOTE: The motion passed without objection.

3. Ordinance Serial No. 15-146: An Ordinance Approving An Appropriation Of $10,000
From North Colony Road Service Area No. 23 Fund Balance, Fund 278, To Fund 410,
Project No. 30044, For North Colony Road Service Area No. 23 Capital Projects.

a. IM No. 15-231

Deputy Mayor Beck opened the public hearing.

There being no one present who wished to testify, the public hearing closed and discussion
moved to the Assembly.

MOTION: Assemblymember Sykes moved to adopt Ordinance Serial No. 15-146.
VOTE: The motion passed without objection.

4. Ordinance Serial No. 15-147: An Ordinance Accepting And Appropriating A Deposit
From The Philippine Red Cross In The Amount Of $250,000 Deposit To Purchase The
Vessel, To Fund 450, For Engine Repairs.

a. IM No. 15-234

Deputy Mayor Beck opened the public hearing.

The following person spoke to concerns with the size of the font used in the contract:
Mr. Eugene Carl Haberman.

There being no others present who wished to testify, the public hearing closed and discussion
moved to the Assembly.

MOTION: Assemblymember Beck moved to adopt Ordinance Serial No. 15-147.
VOTE: The motion passed without objection.

5. Ordinance Serial No. 15-148: An Ordinance Appropriating $870,000 From Areawide
Fund 100, Major Repair And Renovations Reserve To Fund 450, For M/V Susitna Ferry
Engine Repairs, Project No. 70013, And Re-Appropriating The $870,000 Back To The
Areawide Fund 100, Major Repair And Renovations Reserve Once The Insurance
Settlement Funds Are Received.

a. Resolution Serial No. 15-105: A Resolution Approving The Scope Of Work
And Budget For The M/V Susitna Ferry Engine Repairs, Project No. 70013.

(1) IM No. 15-252

Deputy Mayor Beck opened the public hearing.

The following person opined that legislation should include the full names of originators:
Mr. Eugene Carl Haberman.



The following persons spoke to concerns with the ferry: Ms. Cathy Hummel, Ms. Helen Munoz,
Mr. Brad Empey, Mr. Pio Cottini, Mr. Frank Cross, and Ms. Patricia Rosnel.

There being no others present who wished to testify, the public hearing closed and discussion
moved to the Assembly.

MOTION:

MOTION:

VOTE:

MOTION:

VOTE:

Assemblymember Sykes moved to adopt Ordinance Serial No. 15-148 and
Resolution Serial No. 15-105.

Assemblymember Mayfield moved a primary amendment to Ordinance Serial
No. 15-148, Resolution Serial No. 15-105, and IM 15-252, by striking “$870,0007
throughout the legislation and inserting in its place “$8350,000” and by striking
#$1.,120,000” throughout the legislation and inserting in its place “$1,100,000.”

The primary amendment passed without objection.

Assemblymember Mayfield moved a primary amendment to Ordinance Serial
No. 15-148 as follows:

by inserting at the end of the title “And appropriation of $2,500,000 from the

Land Management Permanent Fund, to fund 450, project no. 70012, as a loan

to fund 520, to fund emergency repairs to the Port MacKenzie Barge Dock,

which will be paid back by transfers from the areawide fund until the Port
generates revenues;”

by inserting the following “whereas™ clauses after the last “whereas™ clause:

o “Whereas, an immediate failure is possible at Port MacKenzie Barge
Dock;

o Whereas, an appropriation is necessary to provide funds for the repairs;

o Whereas, an emergency exists at Port MacKenzie because one of the 15
cells in the barge dock is failing and may cause catastrophic loss;

o Whereas, AS 29.25.030 allows for immediate adoption of emergency
ordinances;

o Whereas, an amendment is being made to this previously introduced
appropriation ordinance which will broaden the scope of the appropriation
to include action to make funds available for the immediate necessary
repairs;” and

by amending Section 2, Appropriation Source, by adding the following at the

end of the paragraph: “and appropriate $2,500,000 trom the Land

Management Permanent Fund, to fund 450, project no. 70012, as a loan to

fund 520, to fund emergency repairs to the Port MacKenzie Barge Dock,

which will be paid back by transfers from the areawide fund until the Port
generates revenues

The primary amendment passed with Assemblymember McKee opposed.



MOTION: Assemblymember Mayfield moved a primary amendment to Resolution Serial

No. 15-105 as follows:

e by inserting at the end of the title “and authorization to enter into contract
no. 16-064 with Associated Maritime Providers Inc. in the amount of
$1,100,000;

¢ inserting the following “whereas™ clauses after the last “whereas™ clause:

o “Whereas, prior to the sale of the MV Susitna, major repairs of the diesel
engines must be completed,

o  Whereas, due to the short timeframe for these repairs due to the pending
sale of the vessel, quotes were solicited from 2 providers;

o Whereas, contractors were required to use the same certified engine repair
contractor and the difference in price is attributed to location and overhead
costs;

o Whereas, due to the short timeframe available, the limited number of
providers and the need to expedite the repairs, a waiver to the formal
bidding procedures was authorized in accordance with MSB 3.08.320;”
and

e by inserting a “be it further resolved” clause to read “that the Matanuska-
Susitna Borough Assembly authorizes contract 16-064 with Associated
Maritime Providers Inc. for repairs to the MV Susitna engines in the amount

of $1,100,000.
VOTE: The primary amendment passed without objection.
VOTE: The main motion passed as amended with Assemblymember McKee opposed.

C. AUDIENCE PARTICIPATION (Three minutes per person.)

The following persons spoke in opposition to Resolution Serial No. 15-103, to change the time
of Platting Board meetings: Mr. Pio Cottini; and Mr. Jay Van Diest, Platting Board Chair.

The following person spoke to concerns with the conditional use permitting process:
Mr. Brad Empey.

The following person spoke to concerns with the public process: Mr. Eugene Carl Haberman.

The following person spoke to concerns with taxes and conditional use permits: Ms. Cathy
Hummel.

The following persons spoke in support of governmental transparency: Ms. Patricia Rosnel and
Mr. Gregory Nielson.

(The meeting recessed at 7:50 p.m. and reconvened at 8 p.m.)

D. CONSENT AGENDA



(D

(D

(D

(D

(D

(D

(D

RESOLUTIONS

Resolution Serial No. 15-106: A Resolution Recommending The Assembly Authorize
A TLoan Application To The Alaska State Department Of Environmental Conservation,
Alaska Clean Water Fund, In The Amount Of $5,000,000 For Design And Construction
Of A Leachate Pipeline System, Holding Ponds, And Access Road.

IM No. 15-179

Resolution Serial No. 15-107: A Resolution Amending The Scope Of Work For Project
No. 45277, To Purchase A Patient Transport Vehicle And Related Supplies And
Equipment For Lake Louise Ambulance.

IM No. 15-237

Resolution Serial No. 13-109: A Resolution Authorizing Participation In And
Submission Of An Application Under The Federal Fiscal Year 2015 Community
Development Block Grant Program For Grant Funds In An Amount Not To Exceed
$850,000 For The Demolition And Site Cleanup Of The Old Talkeetna Library.

IM No. 15-239

Resolution Serial No. 15-110: A Resolution Establishing Dates Certain For Payment,
Delinquency, Protest, And Appeal Of 2016 Regular Assessment And Tax Rolls, And
Business Inventory Filing, And For The Commencement Of Hearings Before The Board
Of Equalization.

IM No. 15-241

Resolution Serial No. 15-112: A Resolution Establishing A Joint Assembly/Port
Commission Committee On Port Development Issues. (Sponsored By Mayor Halter)
IM No. 15-245

Resolution Serial No. 15-113: A Resolution Approving The Amended Budgets And
Transfer Of Funds From Clapp/Mack Road Extension, Wasilla Sports Center, To Knik
Goose Bay Road Improvements, Project No. 35403, To Collector Road Access To
Machetanz Elementary School, Also Known As Trunk Road Extension South, Project
No. 35402, In The Amount Of $900,000; And To Old Glenn Highway Paved Pathway In
Butte, Project No. 35412, In The Amount Of $100,000.

IM No. 15-254

Resolution Serial No. 15-114: A Resolution Requesting That The Alaska State Board
Of Fisheries Hold The 2017 Upper Cook Inlet Board Of Fisheries Meeting In Anchorage.
IM No. 15-255

ACTION MEMORANDUMS



a. AM No. 15-148: Award Of Solicitation No. 16-004P To R2 Resource Consultants, Inc.
In The Contract Amount Of $101,723.20 For Salmon Research, Monitoring, And
Evaluation In Upper Cook Inlet; And For Six Studies To The Alaska State Department
Of Fish And Game In The Combined Total Of $854.621.

e. AM No. 15-156: Approval Of Change Order No. 2 To Northern Asphalt Construction,
Inc. In The Amount Of $53,952 Adding Additional Quantities And Work As Part Of The
2015-2016 Roads Paving Project, Project Nos. 30040, 30042 And 30048.

g AM No. 15-158: Authorize The Continued Use Of Five Star Team For An Anticipated
Amount Not To Exceed $150,000 For The Implementation Of The Time Entry And
Reporting System.

Ms. McKechnie read the above legislation into the record.

MOTION: Assemblymember Sykes moved to approve the consent agenda as read into the
record by the Clerk.

VOTE: The motion passed without objection.

C. Resolution Serial No. 15-108: A Resolution Supporting A Full $60,000,000 From The
State Of Alaska Into The Revenue Sharing Fund On An Annual Basis.
(1) IM No. 15-238

MOTION: Assemblymember Sykes moved to adopt Resolution Serial No. 15-108.

MOTION: Assemblymember Svkes moved a primary amendment to Resolution Serial
No. 15-108, by striking “$60,000,000” and inserting “between $50,000,000 and
$60,000,000” in its place throughout legislation.

VOTE: The primary amendment passed with Assemblymembers Kowalke and Mayfield
opposed.

MOTION: Assemblymember Sykes moved a primary amendment to Resolution
Serial No. 15-108, by inserting two new whereas clauses after the fourth whereas
clause to read:
¢  “Whereas, the smaller municipalities use these funds to provide basic services,
such as snow removal, public building maintenance, harbor upkeep, fuel, and
insurance; and

e  Whereas, direct funding to 20 community councils across the Borough has
provided a wide variety of locally important community needs such as
emergency preparedness, safety, health and wellness, community council
meeting place improvements and supplies, upgrades for parks, historic
buildings, trails, and bridges.”

VOTE: The primary amendment passed without objection.



MOTION: Assemblymember Sykes moved reconsider the primary amendment striking
“$60,000,000” and inserting “between $50,000,000 and $60,000,000” throughout

legislation.
VOTE: The motion for reconsideration passed without objection.
VOTE: The primary amendment failed unanimously.
VOTE: The main motion passed without objection.

f. Resolution Serial No. 15-111: A Resolution Approving The Amended Scope Of Work
For Project No. 30092, Purchase Hydraulic Excavator, Project No. 30092, Purchase Two-
Ton Trailer; And Project No. 30092, Purchase Dual Drum Roller Compactor With
Trailer, To Include The Purchase Of A Forklift And Accessories For The Forklift, Project
No. 30092.1810.

(1) IM No. 15-244

MOTION: Assemblymember Kowalke moved to adopt Resolution Serial No. 15-111.

VOTE: The motion failed with Assemblymembers Doty, Kowalke, and Beck opposed and
Assemblymembers Sykes, McKee, and Maytfield in support (tie vote).

b. AM No. 15-150: Approval Of Change Order No. 3 To Contract No. 14-097 With HDR
Alaska, Inc. In An Amount Not To Exceed $187,000 For The Long Range Transportation
Plan.

MOTION: Assemblymember Kowalke moved to adopt AM No. 15-150.

MOTION: Assemblymember Kowalke moved to postpone AM No. 15-150 to a time certain
of December 15, 2015.

VOTE: The motion to postpone passed without objection.

C. AM No. 15-152: Approval Of A Contract Extension For State Tobbyist Services To
Harris Consulting In An Amount Not To Exceed $80,400 Per Year.

MOTION: Assemblymember Kowalke moved to adopt AM No. 15-152.

VOTE: The motion passed with Assemblymembers Kowalke and McKee opposed.

d. AM No. 15-155: Matanuska-Susitna Borough Regular Assembly Meeting Schedule
Dates For 2016.

MOTION: Assemblymember Sykes moved to adopt AM No. 15-155.



MOTION: Assemblymembers Sykes moved a primary amendment to AM No. 15-155 as
follows:

e Dby striking “January 5 and inserting “January 12" in its place; and
e by striking “January 197 and inserting “January 26” in its place.

VOTE: The primary amendment passed without objection.

MOTION: Assemblymember Sykes moved a primary amendment to AM No. 15-155 by
striking the July 19 meeting,

VOTE: The primary amendment passed without objection.
VOTE: The main motion passed as amended without objection.

f. AM No. 15-157: Road Service Area Road Improvements; Road Maintenance And
Repair Capital Projects — Summer 2016.

MOTION: Assemblymember Kowalke moved to adopt AM No. 15-157.

CONFLICT OF INTEREST: Assemblymember Kowalke declared a conflict of interest as the
street he lives on is listed in the road improvement list.

RULING: Deputy Mayor Beck ruled that Assemblymember Kowalke had a conflict of
interest and would be recused from voting.

(Assemblymember Kowalke exited the meeting.)

MOTION: Assemblymember Mayfield moved to postpone AM No. 15-157 to a time certain
of December 15, 2015.

VOTE: The motion to postpone passed without objection.
(Kowalke re-entered the meeting.)

h. AM No. 15-159: Destruction Of Ballots From The October 6, 2015, Regular
Borough Election.

MOTION: Assemblymember Sykes moved to adopt AM No. 15-159.

MOTION: Assemblymember Sykes moved a primary amendment to AM No. 15-159, by
inserting the following language prior to the recommendation of administration:
“All ballots excepting the materials that are under appeal as of the date of this
legislation may be destroyed. Materials that are under appeal may be destroyed
once the administrative review and appeal time has been completed.”

VOTE: The primary amendment passed without objection.



VOTE: The main motion passed as amended without objection.

(The meeting recessed at 8:55 p.m. and reconvened at 9 p.m.)

VIII. UNFINISHED BUSINESS

A Ordinance Serial No. 15-141: An Ordinance Approving An Appropriation Of $50,000
From Big ILake Road Service Area No. 21 Fund Balance, Fund 277, To Fund 410, Project
No. 30043, For Big Lake Road Service Area No. 21 Capital Projects.

L. IM No. 15-218

MOTION PENDING: Assemblymember Mayfield moved to adopt Ordinance Serial No. 15-141.

VOTE: The motion passed without objection.

B. Resolution Serial No. 15-103: A Resolution Amending The Platting Procedures
Pamphlet, To Change The Platting Board Meetings From Morning To Evening Meetings.

L. IM No. 15-224

MOTION PENDING: Assemblymember Sykes moved to adopt Resolution Serial No. 15-103.

MOTION: Assemblymember Kowalke moved a primary moved a primary amendment to
Resolution Serial No. 15-103, by striking “8:30 a.m.” and inserting “10 a.m.” in
its place.

MOTION: Assemblymember Doty moved secondary amendment by striking “10 am.” and
inserting “1 p.m.” in its place.

VOTE: The secondary amendment passed without objection.

VOTE: The primary amendment passed as amended without objection.
VOTE: The main motion passed as amended without objection.

IX. VETO

(There were no vetoes presented.)

X. NEW BUSINESS
A. INTRODUCTIONS (For public hearing — 12/15/15 Assembly Chambers)

1. Resolution Serial No. 15-115: A Resolution Adopting The Capital Improvement
Program For Fiscal Year 2017 To Fiscal Year 2022.
a. IM No. 15-240



(D

(D
(2)

a.

Ordinance Serial No. 15-149: An Ordinance Appropriating $140,000 From The Greater
Palmer Consolidated Fire Service Area Fund Balance, Fund 2359, To Fund 405, Project
No. 45215, For The Purchase Of An Enclosed Self-Contained Breathing Apparatus
Trailer And Related Equipment.

Resolution Serial No. 15-116: A Resolution Approving The Scope Of Work And
Budget For Project No. 45215 For The Purchase Of An Enclosed Self-Contained
Breathing Apparatus Trailer And Related Equipment.

IM No. 15-226

Ordinance Serial No. 15-150: An Ordinance Amending MSB 17.28.090(A), Adding
An Interim Materials District Known As Trapper Creek Gravel, Located Within
Township 26 North, Range 5 West, Section 20, Parcel B8, Tax Id No. 26NO5W20B00S,

Seward Meridian.
IM No. 15-236

Ordinance Serial No. 15-151: An Ordinance Approving An Appropriation Of $209.000
From The Midway Road Service Area No. 9 Fund Balance, Fund 270, To Fund 410,
Project No. 30036, For Midway Road Service Area No. 9 Capital Projects.

Ordinance Serial No. 15-152: An Ordinance Approving A Reappropriation Of $60,000
From The Midway Road Service Area No. 9 Fiscal Year 2016 Operating Budget,
Fund 270, To Fund 410, Project No. 30036, For Midway Road Service Area No. 9
Capital Projects.

IM No. 15-242

IM No. 15-243

Ordinance Serial No. 15-153: An Ordinance Amending MSB 4.75.005(A)(4),
Membership; To Add An Additional Assembly Member Seat To The Fish And Wild Life

Commission. (Sponsored By Mayor Halter)
IM No. 15-246

Ms. McKechnie read the above legislation into the record.

MOTION: Assemblymember Sykes moved to introduce the legislation as read into the record

VOTE:

by the Clerk and set the public hearings for December 15, 2015.

The motion passed without objection.

MAYORAL NOMINATIONS AND APPOINTMENTS

L.

VACANCY REPORT

(There were no confirmations requested.)

C.

OTHER NEW BUSINESS



1. MOTION TO AMEND SOMETHING PREVIOUSLY ADOPTED (Requested By
Assemblymember Beck)

a. Ordinance Serial No. 15-121: An Ordinance Accepting Late Filed Applications For
Reduction Of Assessments And Abatement Of Taxes Resulting From Property Damaged
By The Sockeye Fire. (Previously Adopted On 10/20/13)

(1) IM No. 15-121

MOTION: Assemblymember Doty moved to amend Ordinance Serial No. 15-121, which was
previously adopted on October 20, 2015, by including the following names:
¢ Brenda Boyd — two properties;

e KC Brooks Family Trust — one property;
¢ Marie Mahurin-Wagner — one property; and
¢ Ty Miller — one property.
VOTE: The motion to amend something previously adopted passed without objection.

D. REFERRALS (For referral to the Planning Commission for 90 days or other date
specified by the Assembly)

(There were no referrals presented.)
XI. RECONSIDERATION

Assemblymember Kowalke noticed that he will be filing for reconsideration of Resolution Serial
No. 15-111 for the December 15, 2015.

MOTION: Assemblymember Sykes moved for immediate reconsideration of Ordinance
Serial No. 15-148 and Resolution Serial No. 15-105.

WITHDRAWAL: Assemblymember Sykes moved to withdraw his reconsideration.

VOTE: The motion passed without objection.

MOTION: Assemblymember Sykes moved to direct the Manager to investigate whether it is
possible to get a performance bond by the contractor and to not delay the work at
Port MacKenzie.

VOTE: The motion passed without objection.

XII. MAYOR, ASSEMBLY, AND STAFF COMMENTS

Ms. McKechnie queried if the Assembly would like to schedule a special meeting for January
12, at 4 p.m. for Title 17 and Title 43 discussion.

Deputy Mayor Beck queried if there was any objection.



There was no objection noted.

Assemblymember Doty:

spoke to the possibility of taxing earth materials extraction companies as a source of revenue;
spoke in support of the governmental transparency; and

noted it was unfortunate that an emergency appropriation needed to occur to repair Port
MacKenzie.

Assemblymember Mayfield:

expressed his appreciation of the Palmer High School Jazz Choir for coming to perform this
evening;

spoke to the Big LL.ake community tree lighting ceremony that will occur this Saturday; and
stated his reasons for supporting the emergency appropriation to repair the Port MacKenzie
barge dock.

Assemblymember Kowalke:

thanked Deputy Mayor Beck for running a good meeting;

stated his reasons for supporting the emergency appropriation to repair the Port MacKenzie
barge dock; and

noted that emergency appropriations are not his preferred method of accomplishing things.

Assemblymember Sykes:

spoke to his appreciation of the performance by the Palmer High School Jazz Choir;
reported on his trip to Washington, D.C.;

reported on his attendance at the Alaska Municipal League conference;

thanked Ms. Rosnel and Ms. Hummel for their public input;

spoke in support of the emergency repairs to the Port MacKenzie barge dock;

noted that there are many holiday events that are coming up; and

thanked the body for the meeting,

Assemblymember McKee:

noted that Assembly decisions impact the public for a long time;
spoke to concerns with the Veteran’s Memorial Wall being moved; and
spoke in opposition to that occurring.

Deputy Mayor Beck:

thanked Mr. Harris and the Palmer High Jazz Choir for their performance this evening;
welcomed Ms. Jessica Kilborn as the new Deputy Borough Clerk;

invited the body to attend the Colony Christmas festivities that begin in two weeks;

spoke to the importance of Mt. McKinley meat processing plant;

noted that Governor Walker has stated that he intends to fund it for another vear; and

noted that he and Mayor Halter will be attending a meeting with Governor Walker regarding
the processing plant.



XIII. EXECUTIVE SESSION
(There was no executive session held.)
XIV. ADJOURNMENT

The regular meeting adjourned at 9:40 p.m.



MATANUSKA-SUSITNA BOROUGH SPECTAL MEETING
ASSEMBLY DECEMBER 1, 2015

L CALL TO ORDER

The special meeting of the Matanuska-Susitna Borough Assembly was held on
December 1, 2015, at the Assembly Chambers, 350 E. Dahlia Avenue, Palmer, Alaska. The
meeting was called to order at 4 p.m. by Deputy Mayor Beck for the purpose of discussing
strategic opportunities.

IL. ROLL CALL

Assembly members present and establishing a quorum were:
Mr. Jim Sykes, Assembly District No. 1
Mr. Matthew Beck, Assembly District No. 2 (Deputy Mayor)
Mr. George McKee, Assembly District No. 3
Mr. Dan Mayfield, Assembly District No. 5
Ms. Barbara J. Doty, Assembly District No. 6
Mr. Randall Kowalke, Assembly District No. 7

Assembly Members absent and excused:
Mr. Steve Colligan, Assembly District No. 4

Staff in attendance were:
Ms. Lonnie R. McKechnie, CMC, Borough Clerk
Mr. John Moosey, Borough Manager
Mr. Nicholas Spiropoulos, Borough Attorney
Ms. Brenda J. Henry, Assistant Clerk
Mr. George Hays, Assistant Borough Manager
Ms. Tammy Clayton, Finance Director
Mr. Bill Gamble, Emergency Services Director
Mr. Ken Barkley, Deputy Emergency Services Director - Fire
Mr. Jude Bilafer, Capital Projects Director
Mr. Eric Phillips, Community Development Director
Mr. Eric Wyatt, Information Technology Director

III. APPROVAL OF AGENDA

Deputy Mayor Beck inquired if there were any changes to the agenda.

GENERAL CONSENT: The agenda was approved as presented without objection.
IV.  PLEDGE OF ALLEGIANCE

The pledge of allegiance was led by Mr. John Moosey, Borough Manager.



V. AUDIENCE PARTICIPATION
The following person spoke to concerns with the public process: Mr. Eugene Carl Haberman.

The following person spoke to concerns with the documents provided for the meeting:
Ms. Patricia Rosnel.

The following person spoke to concerns that the public opted not to attend the meeting this
evening: Ms. Cathy Hummel.

VI. ITEMS OF BUSINESS
A. Strategic Opportunities

Mr. Moosey:

¢ noted that the documents provided for the meeting are only a draft and are not yet finished;

¢ advised that the documents are made available to the public in the same draft form as
provided to the Assembly, in order to be as transparent as possible; and

¢ summarized his intent for the meeting this evening.

Ms. Clayton provided a financial overview of revenue for the Borough.

Mr. Cesar Rodgers of Deep Tree, Inc. provided a presentation on the draft strategic opportunities
portfolio.

Mr. Moosey suggested that the following seven items to be the priority list for strategic
opportunities:

¢ completion of the rail spur;

¢ Seward - Meridian Parkway improvements - Phase II;

¢ radio and alerting system improvements;

e Palmer and Wasilla pools;

¢ c¢xamine long range plan for school financing;

¢ provide a foundation for a “smart community;” and

e septage and leachate treatment facility.

MOTION: Assemblymember Mayvfield moved to approve the seven projects on the
as laid out by the Manager as the top strategic opportunities and to address the
remaining items on the spreadsheet at a planning session.

MOTION: Assemblymember Mayfield called for the question (to stop debate).

VOTE: The motion passed without objection.

VOTE: The main motion passed without objection.



VII. MAYOR, ASSEMBLY, AND STAFF COMMENTS

Mr. Spiropoulos noted that when a strategic plan is finalized, that it provides good direction for
staff.

Ms. McKechnie queried if Assemblymember Maytfield’s intent for the planning session was to
use a facilitator as was done last year.

Assemblymember Mayfield affirmed the query.

Assemblymember Doty:

e recognized the amount of work it took to compile the list of 61 projects and then to narrow it
down to the approved 7; and

s stated that she appreciates the effort of staff.

Assemblymember Mayfield thanked the body for the meeting.

Assemblymember Sykes:

s stated that he looks forward to a more rigorous risk assessment of the Borough’s finances;
¢ spoke in support of the seven approved projects;

¢ stated that he supports putting the Borough’s checkbook online; and

e thanked the body for the meeting.

Assemblymember McKee thanked Mr. Moosey for compiling the projects.

Deputy Mayor Beck:

¢ spoke in support of the projects list; and

e noted that there will be a surprise at 5:30 p.m. for the Assembly and the public and
encouraged the public to be present at that time.

VIII. ADJOURNMENT

The special meeting adjourned at 5:12 p.m.



MATANUSKA-SUSITNA BOROUGH JOINT MEETING
ASSEMBLY DECEMBER 8, 2015

L CALL TO ORDER

The special meeting of the Matanuska-Susitna Borough Assembly was held on December 8,
2015, at the Borough Assembly Chambers, 350 E. Dahlia Avenue, Palmer, Alaska. The meeting
was called to order at 6 p.m. by Mayor Vern Halter for the purpose of conducting a joint
Assembly/School Board meeting,

IL. ROLL CALL

Assembly members present and establishing a quorum were:
Mr. Jim Sykes, Assembly District No. 1
Mr. Matthew Beck, Assembly District No. 2 (Deputy Mayor)
Mr. George McKee, Assembly District No. 3
Mr. Steve Colligan, Assembly District No. 4 (4rrived at 6:04 p.m.)
Mr. Dan Mayfield, Assembly District No. 5
Mr. Randall Kowalke, Assembly District No. 7

Assembly member absent and excused was:
Ms. Barbara Doty, Assembly District No. 6

School Board members present and establishing a quorum were:
Ms. Deborah Retherford, Seat A
Ms. Susan Pougher, Seat C
Mr. Ole Larsen, Seat D
Mr. Kelsey Trimmer, Seat E
Ms. Donna Dearman, Seat F
Mr. Ray Michaelson, Seat G

School Board member absent and excused was:
Ms. Sarah Welton, Seat B

Staff in attendance were:
Ms. Lonnie R. McKechnie, Borough Clerk
Mr. John Moosey, Borough Manager
Mr. George Hays, Assistant Borough Manager
Mr. Nicholas Spiropoulos, Borough Attorney

III. APPROVAL OF AGENDA
Mayor Halter inquired if there were any changes to the agenda.

GENERAL CONSENT: The agenda was approved as presented without objection.



IV.  PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Mr. Spiropoulos, Borough Attorney.
V. AUDIENCE PARTICIPATION

The following person spoke to concerns on the number of items on the agenda that lacked
backup materials in the meeting packet and spoke to concerns on the public process: Mr. Eugene
Carl Haberman

Dr. Deena Paramo introduced Ms. Kai West and Shaw Elementary School musicians to entertain
the Assembly and School Board.

The following person spoke to the issue of school bullying: Ms. Michelle Anderson
VI. ITEMS OF BUSINESS

A. Annual Budget, Preliminary Discussion; State Legislative Action Needed
(MSB 2.12.075(4))

Dr. Deena Paramo, School District Superintendent, spoke to current student enrollment, future
enrollment projections, budget cycles, and current and future contributions per student.

School Board President Pougher spoke to the Legislative Priorities of the Matanuska Susitna
Borough School District, as voted on and presented by the School Board, and included in part:

¢ Dbase student allocations;

¢ school funding program regarding special needs;

¢ student transportation needs; and

s capital request regarding temporary facilities for un-housed students.

B. School Board Seat Districting (Requested by School Board)

School Board President Pougher spoke to school board seat districting and inquired on Assembly
plans.

Mr. Spiropoulos spoke to implementation of school board seat districting and the draft ordinance
enacting the seat districting to follow the Assembly districts.

MOTION: Assemblymember Svkes moved to refer the proposed ordinance to the School
Board with a deadline date to return it to the Assembly no later than February 19,
2016.

VOTE: There was no objection to the motion.



C. Charter School Buildings (Requested by School Board)

Mr. Mike Brown, School District Executive Director of Operations, and School Board President
Pougher reported on the safety and security upgrades to school district facilities and the status of
the upgrades related to charter schools.

D. Mat-Su Career And Technical High School — Student Enrollment And Private Sector
Jobs Interface (Reguesied By Assemblymember Doty)

Mr. Ray DePriest, Career and Technical Education Director, and Ms. Trish Zugg, Career and
Technical Education Administrator, gave an overview on the educational opportunities available
for students and spoke to the student enrollment for the curriculum programs.

E. Discussion Regarding Seldon Road and Seward-Meridian Intersection (Requested by School
Board)

Mr. Mike Brown reported on the status of the project and spoke in support of encouraging the
Alaska State of Department of Transportation and Public Facilities to continue to make the
intersection improvements in advance of continuing the rest of the project.

VII. SCHOOL BOARD, MAYOR, ASSEMBLY, AND STAFF COMMENTS

School Board Member Retherford:
¢ thanked the Assembly for hosting the joint meeting; and
s spoke to the transportation issues of the school district.

School Board Member Dearman:

¢ thanked the Assembly for hosting the joint meeting;

o commended the students from Shaw Elementary for the entertainment;

¢ spoke to the outcome of the districting matter before the School Board; and

¢ thanked the Assembly for consideration of the safety concerns for the charter schools and
students.

School Board Member Larsen:
e thanked the Assembly for hosting the joint meeting; and
e spoke to the upcoming challenges related to budgeting issues.

School Board Member Trimmer:

¢ thanked the Assembly for hosting the joint meeting; and

s spoke to the safety of all school district students including charter school students; and
¢ wished everyone happy holidays.

School Board Member Michaelson:
e commended the Assembly for placing a student on the Agriculture Advisory Board and
including students in the civic process;



¢ spoke on the success of student representatives sitting on the School Board; and
s spoke to the safety and security efforts for all students and staff.

School Board President Pougher:

¢ commended the students from Shaw Elementary for the entertainment;
¢ spoke to the safety and security efforts for all students and staft; and

¢ wished everyone a Merry Christmas.

Mr. Moosey:

¢ voiced appreciation for the partnership with the school district and its administration;
¢ announced that the Alaska Board of Fisheries meeting would be held in Anchorage;
¢ announced that Governor Walker had released his budget for the State;

¢ commended the students for the entertainment provided for the meeting; and

¢ wished everyone a Merry Christmas.

Assemblymember McKee:
¢ spoke to Governor Walker’s budget for the State; and
¢ commented on the State’s contribution per student.

Assemblymember Colligan:

¢ thanked the students for the entertainment;

commented on the upcoming challenge related to the budget cycle;

spoke to the release of the Governor’s budget;

voiced concern on the increase in enrollment and the funding necessary; and

congratulated the School District, the Mat-Su Borough, and the State of Alaska for being the
first in the Nation to pass a resolution regarding air safety and the use of drone technology.

Assemblymember Sykes:

thanked everyone for the information provided,

commended the students for the entertainment;

voiced appreciation for the partnership with the school district and its administration;
spoke on the districting matter before the School Board;

thanked Wasilla City Mayor Cottle for his attendance at the Borough meetings; and
wished everyone happy holidays.

Assemblymember Kowalke:

e thanked the School Board for its presentations;

¢ commented on the upcoming challenges related to the budget cycle; and
¢ wished everyone a Merry Christmas.

Assemblymember Maytield:

¢ voiced appreciation for the partnership with the school district and its administration;
¢ spoke to the consideration of the safety for all students;

e voiced concerns going into the next budget season;



¢ commended the students from Shaw Elementary for the entertainment; and
¢ wished everyone happy holidays.

Assemblymember Beck:

¢ spoke on the career and technical educational opportunities available;

¢ commended the school district and School Board for its efforts with the students;

e spoke to an article published by the Frontiersman regarding the agriculture program and
commended the teacher of the program; and

¢ spoke to the lack of student participation with Assembly Members and advocated for the
opportunity to work with students on civic issues.

Mayor Halter:

e thanked the School Board for its presentation;

¢ spoke to the meeting between the City Mayors, Borough Lobbyist, and the State Legislative
Delegation on various projects; and

e encouraged a continued relationship between all entities involved; and

¢ welcomed the opportunity to have the School Board and district involved in the legislative
process.

VIII. ADJOURNMENT

The special meeting adjourned at 7:533 p.m.



MATANUSKA-SUSITNA BOROUGH REGULAR MEETING
ASSEMBLY DECEMBER 15, 2015

L CALL TO ORDER

The regular meeting of the Matanuska-Susitna Borough Assembly was held on Tuesday,
December 15, 2015, at the Borough Assembly Chambers, 350 E. Dahlia Avenue, Palmer,
Alaska. The meeting was called to order at 6 p.m. by Mayor Vern Halter.

IL. ROLL CALL

Assembly members present and establishing a quorum were:
Mr. Jim Sykes, Assembly District No. 1
Mr. Matthew Beck, Assembly District No. 2 (Deputy Mayor)
Mr. George McKee, Assembly District No. 3
Mr. Steve Colligan, Assembly District No. 4
Mr. Dan Mayfield, Assembly District No. 5
Ms. Barbara Doty, Assembly District No. 6
Mr. Randall Kowalke, Assembly District No. 7

Staff in attendance were:
Ms. Lonnie R. McKechnie, Borough Clerk
Mr. John Moosey, Borough Manager
Mr. George Hays, Assistant Borough Manager
Mr. Nicholas Spiropoulos, Borough Attorney
Ms. Jessica Kilborn, Deputy Borough Clerk
Mr. Jude Bilafer, Capital Projects Director
Mr. Terrance Dolan, Public Works Director
Ms. Eileen Probasco, Planning and Land Use Director
Mr. Bill Gamble, Emergency Services Director
Ms. Patty Sullivan, Public Affairs Director
Mr. Eric Phillips, Community Development Director
Mr. Eric Wyatt, Information Technology Director
Mr. Mark Whisenhunt, Planner II
Mr. Casey Cook, Emergency Manager
Mr. Ken Barkley, Emergency Services Deputy Director - Fire
Ms. Therese Dolan, Port Division Administration Specialist
Ms. Nancy Cameron, LLand Management Department Agent
Ms. Debra Wetherhorn, Administrative Assistant 11

III. APPROVAL OF AGENDA
Mayor Halter inquired if there were any changes to the agenda.

GENERAL CONSENT: The agenda was approved without objection.



IV.  PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Mr. John Harris.
V. MINUTES OF PRECEDING MEETINGS
There were no meeting minutes presented for approval.
VI. REPORTS/CORRESPONDENCE

Al AGENCY REPORTS

1. Reports from cities

Houston City

(There was no report provided.)

Palmer City

(There was no report provided.)

Wasilla City
Mayor Bert Cottle:

¢ announced the Clapp Street ribbon cutting event would be held on Thursday, December 17,
at 2 p.m. and commended the local governments for working together on the project;

¢ invited ribbon cutting event attendees to partake of cookies and milk which would be
available at the Menard Center immediately following the ribbon cutting;

¢ noted Mr. and Ms. Claus would be at the Menard Center on Saturday, December 19, from

10:30 a.m. to noon,;

¢ announced an ice show would be held at the Menard Center on Saturday, December 19, from

noon to 2 p.m.;

e spoke to the Christmas Friendship Dinner held at the Menard Center on December 25, from

11 am.to 3 p.m.; and

¢ announced the City’s annual fireworks show would be held on December 31, at 8 p.m.

2. Matanuska-Susitna Borough School District

(There was no report provided.)

3. Wastewater and Septage Advisory Board (WSAB) - Mr. Tom Healy

Mr. Healy reported on the actions of the WSAB and relayed the Board’s support of the

resolution in favor of the Wastewater Septage Facility.

4, Transportation Advisory Board (TAB) - Mr. Don Carney, Chair



Mr. Carney reported on the actions of the Board and requested support on several TAB
resolutions to come before the Assembly.

5. Mat-Su Convention and Visitors Burcau (MSCVB) - Ms. Bonnie Quill

Ms. Quill:

¢ provided information on the fiscal year 2015 annual report, which was provided to the
Assembly on December 1, 2015;

s spoke to the new 2016 MSCVB Guide ;

¢ announced the 30-vear anniversary annual meeting, which would highlight destination and
tourism development;

¢ reported on the membership survey regarding an eight percent bed tax increase;

¢ spoke to the Holland America Princess tours opposition to the eight percent bed tax increase;
and

¢ invited the Assembly to the MSCVB board meeting scheduled on January 6, 2016, at 1 p.m.
B. COMMITTEE REPORTS

1. Joint Assembly/School Board Committee on School Issues

Assemblymember Beck noted that the school issues were discussed at the joint meeting with the
School Board on December 8.

2. Assembly Public Relations

Assemblymember Colligan announced the Alaska Board of Fisheries meeting would be held in
Anchorage.

C. MANAGER COMMENTS

1. State/Federal Legislation

2. Strategic Planning Issues

3. Air Quality Excedences in the Butte — Ms. Frankie Barker

4, Cultural Resources Update/Presentation — Ms. Eileen Probasco
5. EPA Brownfields Assessment Grants — Ms. Frankie Barker

Mr. Moosey issued certificates of recognition to 14 individuals from the Willow community for
their efforts during the Sockeye Fire.

Mr. John Harris, Borough Lobbyist, provided information on the Governor’s budget.

Ms. Eileen Probasco provided an update and presentation on the Cultural Resources program and
activities.



Ms. Frankie Barker provided a report on air quality in the Butte and the EPA Brownfields
Assessment Grants. She announced that an award was given to the Borough for the Fish
Research Plan.

Mr. Eric Wyatt provided an update on the Borough Dispatch System.

Mr. Moosey:

¢ spoke to meetings held with the State Legislative Delegation to set the stage for lobbying
efforts in Juneau;

e reported on an economic development solution regarding heat and natural gas options for
Fairbanks;

¢ noted a budget memo had been issued to Borough directors in preparation for the fiscal year
2017 budget process;

¢ spoke to potential effects on the Borough budget in regards to the Legislature’s extended
mid-summer timeline;

e spoke to the issues of revenue sharing and Payment in Lieu of Taxes program and noted a
special meeting was requested in January to discuss the matters; and

¢ asked for the Assembly to provide its expectations regarding the upcoming budget meetings.
D. ATTORNEY COMMENTS

Mr. Spiropoulos reported that he and Ms. McKechnie had attended the City of Houston meeting
on Thursday, December 10, to thank the Houston City Clerk for her assistance during the regular
election in October.

E. CLERK COMMENTS

Ms. McKechnie:

e spoke to a number of special meetings requested by Administration for 2016 and inquired if
the Assembly would like to schedule the meetings: Septage and Leachate Facility, January
26, 4 p.m.; FY2017 Budget Process, February 2, 4 p.m.; Bonding Issues, February 16, 4 p.m.;
and Port Overview, March 1, 4 p.m.;

There was no objection noted.
(The meeting recessed at 7:17 p.m. and reconvened at 7:30 p.m.)
F. CITIZEN AND OTHER CORRESPONDENCE

1. MSB Board/Committee Minutes:

Central Mat-Su FSA Board of Supervisors: 09/14/15

Enhanced 911 Advisory Board: 08/11/15

Fairview RSA Board of Supervisors: 05/19/15

Greater Talkeetna RSA Board of Supervisors: 08/13/15

Platting Board: 10/01/15, 10/15/15, Resolution Serial No. 15-145

caeoc os



Port Commission: 01/19/15, 04/20/15, 08/17/15, Resolution Serial Nos. 15-002, 15-003
Transportation Advisory Board: 07/22/15, 09/23/15, Resolution Serial No. 15-12
Wastewater & Septage Advisory Board: 07/14/15

West Lakes FSA Board of Supervisors: 09/14/15

-

2. Community Council Minutes:

a. Big Lake Community Council: 09/08/15

b. Gateway Community Council: 09/10/15, 10/08/15, Resolution No. 2015-03
C. Meadow Lakes Community Council: 08/12/15, 09/09/15

d. Sutton Community Council: 09/30/15, 10/04/15

e. Trapper Creek Community Council: 09/17/15

The citizen and other correspondence were presented and no comments were noted.

G. INFORMATIONAIL MEMORANDUMS

1. IM No. 15-258: Reporting Of Conclusion Of Contract For Bid No. 15-124B To
Consolidated Enterprises, Inc., For Roof Replacements/Modifications — 4 Schools For
The Final Contract Amount Of $2.604,196.

The informational memorandum was presented and no comments were noted.

VII. SPECIAL ORDERS

A PERSONS TO BE HEARD (Three minutes per person.)

(There were no persons to be heard.)

B. PUBLIC HEARINGS (Three minutes per person.)

1. Resolution Serial No. 15-115: A Resolution Adopting The Capital Improvement
Program For Fiscal Year 2017 To Fiscal Year 2022.

a. IM No. 15-240

Mayor Halter opened the public hearing.

The following person voiced concerns with the public process and opined that legislation should
include the full names of originators: Mr. Eugene Carl Haberman.

The following persons spoke in support of the Willow Library facility project: Ms. Marian
Charles, Willow Library Association Chairperson, and Ms. Valerie Schachle.

The following person spoke to the lack of the Butte Community Council participation:
Ms. Cathy Hummel.



There being no others present who wished to testify, the public hearing closed and discussion
moved to the Assembly.

MOTION: Assemblymember Beck moved to adopt Resolution Serial No. 15-115.

MOTION: Assemblymember Sykes moved a primary amendment to Resolution Serial
No. 15-115, Transportation Planning, by striking priority item no. 4 - Port to
Parks Highway at Houston.

MOTION: Assemblymember Svkes moved to postpone Resolution Serial No. 15-115 to
January 12, 2016.

VOTE: The motion to postpone passed without objection.

2. Ordinance Serial No. 15-149: An Ordinance Appropriating $140,000 From The Greater
Palmer Consolidated Fire Service Area Fund Balance, Fund 259, To Fund 403,
Project No. 45215, For The Purchase Of An Enclosed Self-Contained Breathing
Apparatus Trailer And Related Equipment.

a. Resolution Serial No. 15-116: A Resolution Approving The Scope Of Work And
Budget For Project No. 45215 For The Purchase Of An Enclosed Self-Contained
Breathing Apparatus Trailer And Related Equipment.

(1) IM No. 15-226

Mayor Halter opened the public hearing.

There being no one present who wished to testify, the public hearing closed and discussion
moved to the Assembly.

MOTION: Assemblymember Beck moved to adopt Ordinance Serial No. 15-149 and
Resolution Serial No. 15-116.

VOTE: The motion passed without objection.

3. Ordinance Serial No. 15-150: An Ordinance Amending
MSB 17.28.090(A), Adding An Interim Materials District Known As Trapper Creek
Gravel, Located Within Township 26 North, Range 5 West, Section 20, Parcel BS,
Tax Id No. 26NO5SW20B008, Seward Meridian.

a. IM No. 15-236

Mayor Halter opened the public hearing.
The following persons spoke in support of Ordinance Serial No. 15-150: Mr. Earl Boone,

Ms. Sariah Naff, Ms. Janice Spade, Mr. L.ogan Parsons, Ms. Angela Parsons, Mr. Randolph
Killian, Mr. Dave PottorofT, Ms. Kristie Parsons, and Ms. Patti PottorofT.



The following persons spoke in opposition of Ordinance Serial No. 15-150: Ms. Deb Filter,
Ms. Diane Bee, Mr. Martin Bee, Ms. Paula Glenka, Mr. J.P. Glenka, Ms. Mitzi Van Asdlan,
Mr. Klaus Larch, Ms. Laura Derungs, and Mr. Phillip Smith.

The following person spoke to concerns with Ordinance Serial No. 15-150 for Trapper Creck
residents and spoke in support of the taxation of gravel pits: Ms. Cathy Hummel.

The following person spoke to concerns with the public process: Mr. Eugene Carl Haberman.

The following person spoke to concerns with the Planning Commission and process: Mr. Brad
Empey.

There being no others present who wished to testify, the public hearing closed and discussion
moved to the Assembly.

MOTION: Assemblymember Kowalke moved to adopt Ordinance Serial No. 15-150.

MOTION: Assemblymember Sykes moved to postpone Ordinance Serial No. 15-150 to
February 2, 2016.

VOTE: The motion passed with Assemblymembers McKee and Kowalke opposed.
(The meeting recessed at 8:55 p.m. and reconvened at 9:02 p.m.)

1. Ordinance Serial No. 15-151: An Ordinance Approving An Appropriation Of $209.000
From The Midway Road Service Area No. 9 Fund Balance, Fund 270, To Fund 410,
Project No. 30036, For Midway Road Service Area No. 9 Capital Projects.

a. Ordinance Serial No. 15-152: An Ordinance Approving A Reappropriation Of $60,000
From The Midway Road Service Areca No. 9 Fiscal Year 2016 Operating Budget,
Fund 270, To Fund 410, Project No. 30036, For Midway Road Service Area No. 9
Capital Projects.

(1) IM No. 15-242

(2) IM No. 15-243

Mayor Halter opened the public hearing.
The following person spoke to concerns with the public process: Mr. Eugene Carl Haberman.

There being no others present who wished to testify, the public hearing closed and discussion
moved to the Assembly.

MOTION: Assemblymember McKee moved to adopt Ordinance Serial Nos. 15-151 and
15-152.

VOTE: The motion passed without objection.



1. Ordinance Serial No. 15-153: An Ordinance Amending
MSB 4.75.005(A)4), Membership; To Add An Additional Assembly Member Seat To
The Fish And Wild Life Commission. (Sponsored By Mayor Halier)

a. IM No. 15-246

Mayor Halter opened the public hearing.

The following person spoke on concerns of transparency and the lack of information on the
website regarding the Fish and Wildlife Commission: Mr. Eugene Carl Haberman.

There being no others present who wished to testify, the public hearing closed and discussion
moved to the Assembly.

MOTION: Assemblymember Beck moved to adopt Ordinance Serial No. 15-153:

MOTION: Assemblymember Sykes moved a primary amendment to Ordinance Serial
No. 15-153 by inserting a subsection no. 5 to read: “one previous member who is
a non-voting member and does not count for the purposes of a quorum™.

VOTE: The primary amendment passed without objection.

MOTION: Assemblymember Colligan moved a primary amendment to Ordinance Serial
No. 15-153, MSB 4.75.005(A), by striking “seven” and inserting in its place
Cﬂeigllt’,-

Clerk’s Note: With the addition of subsection (4)(5), the board is now nine members. This
adiustment was finalized in the legislation.

VOTE: The primary amendment passed without objection.

VOTE: The main motion passed as amended without objection.

C. AUDIENCE PARTICIPATION (Three minutes per person.)

The following person spoke to community pool issues: Ms. Helen Munoz.

The following person spoke in support of Ordinance Serial No. 16-003 and gave an update on
the State’s actions regarding marijuana regulation: Ms. Sara Williams.

The following persons spoke to concerns with the public process: Mr. Eugene Carl Haberman
and Ms. Cathy Hummel.

The following person spoke to representation issues in the Butte Community: Ms. Cathy
Hummel.



The following persons spoke to concerns regarding the relationship between the Matanuska-
Susitna Borough and the Butte Community Council: Mitzi Van Asdlan and Mr. Brad Empey.

The following person spoke to concerns with specific content of Ordinance Serial No. 16-003
and spoke to future taxation policies: Mr. Robert McMaster.

D.

(D

(D

CONSENT AGENDA
RESOLUTIONS

Resolution Serial No. 15-118: Amending The Scope Of Work For The United States
Department Of Homeland Security “Staffing For Adequate Fire And Emergency
Response” Grant, Project No. 45270, Downgrading The Project Position To A Human
Resources Assistant, Range 19.

IM No. 15-233

Resolution Serial No. 15-119: A Resolution Adopting the Revised Emergency Services
Fee Schedule For Rescue Services Effective January 1, 2016.
IM No. 15-259

ACTION MEMORANDUMS

AM No. 15-161: Approval Of Change Order No. 2 To Bristol Prime Contractors, LLC In
The Amount Of $75.470.82 For Mars Avenue and Mercury Avenue Upgrade,
Project No. 30041.

AM No. 15-162: Acceptance Of Late Filed And Retroactive Senior Citizen And Disabled
Veteran Exemption Applications.

AM No. 15-163: Approval Of Change Order For Design And Right-Of-Way Services
With HDR Alaska, Inc., Agreement No. 14-082P In The Amount Of $33,725.62 For The
Big Lake Road Intersections Project.

AM No. 15-164: Approval To Enter A Reimbursable Services Agreement With The
Alaska Railroad Corporation In The Amount Of $403,400 For Railroad Flagging And
Inspection Services For Work Under And Around The New Railroad Overpass To Be
Constructed At Alaska Railroad Milepost 152.85 For The Trunk Road Extension South
Project.

Ms. McKechnie read the above legislation into the record.

MOTION: Assemblymember Beck moved to approve the consent agenda as read into the

VOTE:

record by the Clerk.

The motion passed without objection.



C. Resolution Serial No. 15-120: A Resolution Holding The Alaska State Department Of
Transportation And Public Facilities Accountable For The Services They Are Required

To Provide The Residents Of The Matanuska-Susitna Borough. (Sponsored by
Assemblymember Mayfield)
(D IM No. 15-261

MOTION:

MOTION:

VOTE:

MOTION:

MOTION:

VOTE:

VOTE:

VOTE:

MOTION:

VOTE:

Assemblymember Beck moved to adopt Resolution Serial No. 15-120.

Assemblymember Beck moved a primary amendment to Resolution Serial
No. 15-120 by inserting the following as the 10" “Whereas™ clause: “WHEREAS,
Maintenance Priority Level 2 and 3 do not adequately address the commerce,
public health, or life safety concerns voiced by Mat-Su residents™.

The primary amendment passed without objection.

Assemblymember Beck moved a primary amendment to Resolution Serial
No. 15-120, by striking the “Be It Further Resolved” clause and inserting the
following in its place: “Be It Further Resolved” to read, “to ensure the highest
level of public safety, maintain economic significance, and fulfill statutory
obligations, the Governor and the State ITegislature must make the winter
maintenance of Alaska Department of Transportation and Public Facilities Central
Region’s facilities one of the State’s highest priorities”.

Assemblymember Sykes moved a secondary amendment to Resolution Serial
No. 15-120 by inserting the words “to encourage” before the words “the
Governor” and by striking the word “must” and inserting in its place the word
“10”

The secondary amendment passed without objection.

The primary amendment passed with Assemblymembers McKee, Colligan, and
Kowalke opposed.

The main motion as amended passed without objection.

Assemblymember Beck moved to suspend the rules to extend the meeting past 10
p.m. to no later than 10:45 p.m.

The motion passed without objection.



VIII. UNFINISHED BUSINESS

A Ordinance Serial No. 15-039: Placing A Moratorium On The Acceptance And
Processing Of Applications To Dispose Of Fee Simple Interests Of Previously Disposed
Borough Agricultural Property. (Sponsored By Assemblymember Sykes)

1. IM No. 15-073

MOTION PENDING: Assemblymember Halter moved to refer Ordinance Serial No. 15-039 to
the Agriculture Advisory Board and Planning Commission for 120 days.

MOTION: Assemblymember Sykes moved a primary amendment to amend the referral from
120 days to 180 days.

VOTE: The primary amendment failed with Assemblymembers Beck, McKee, and Sykes
in support.

VOTE: The motion to refer passed without objection.

B. AM  No. 15-150: Approval Of Change Order No. 3 To

Contract No. 14-097 With HDR Alaska, Inc. In An Amount Not To Exceed $187,000 For
The Long Range Transportation Plan.

MOTION PENDING: Assemblymember Kowalke moved to adopt AM No. 15-150.
VOTE: The motion passed without objection.

C. AM No. 15-157: Road Service Area Road Improvements, Road Maintenance And
Repair Capital Projects — Summer 2016.

MOTION PENDING: Assemblymember Mayfield moved to adopt AM No. 15-157.

CONFLICT OF INTEREST: Assemblymember Kowalke declared a conflict of interest as the
street he lived on was listed in the road improvement list.

RULING: Mayor Halter ruled Assemblymember Kowalke had a conflict of interest and
would be recused from voting.

(Assemblymember Kowalke exited the meeting.)

MOTION: Assemblymember Mavfield moved a primary amendment to AM 15-157,
Meadow Lake Road Service Area No. 27, Gunflint Trail, as follows:
e total estimate cost column by striking “$74,183” and inserting in its place
“$74,150.75™,
e grants column by inserting “$74,150.75”; and
e grants details column by inserting “FY 14 State of Alaska I.egislative grant™.



VOTE:

VOTE:

The motion on the primary amendment passed without objection.

The main motion passed as amended without objection.

(Assemblymember Kowalke reentered the meeting.)

IX.

VETO

(There were no vetoes presented.)

X.

Al

a.

NEW BUSINESS
INTRODUCTIONS (For public hearing — 01/12/16 Assembly Chambers)

Ordinance Serial No. 16-002: An Ordinance Amending
MSB 2.12.030 To Require Candidates Live In A Specific Assembly District For One
Year Prior To Election And Adding MSB 25.15.010(B) To Formally Codify Rules For
Determination Of Residency Of A Candidate. (Requested by Assemblymember Sykes)

IM 16-004

Ms. McKechnie read the above legislation into the record.

MOTION: Assemblymember Beck moved to introduce the legislation as read into the record

VOTE:

by the Clerk and set the public hearing for January 12, 2016.

The motion passed without objection.

MAYORAL NOMINATIONS AND APPOINTMENTS

1.

VACANCY REPORT

Mayor Halter requested the following resignation and appointments for confirmation:

Emergency Medical Services Board
Scott Williamson
Stephanie Curlee
Craig Prager
Rachel Cote
Nathan Durbin
Ashley Cunnington
Health and Social Services Board
Judy Gette, resignation
Carol Koliadko, resignation
MSB Fish and Wildlife Commission
Steve Colligan
Jim Sykes



Port Commission
Claudia Roberts
Willow FSA #35
Derral Godbee, resignation

The following with terms beginning January 1, 2016:
Agriculture Advisory Board
Bruce Bush
Jenny VanderWeele
Derylee Hecimovich
Jon Olsen
Board of Adjustment and Appeals
Claudia Roberts
Tina Crawford
Scott Sterling
Emergency Medical Services Board
Jalan Van Nice
Alaina Anderson
Nancy Eyraud
Roger Swingle
Thomas Check
Jennifer Pironis
Mindy Bickle
Enhanced 911 Advisory Board
Casey Cook
Mark Baker
Labor Relations Board
Gregory Pugh
Library Board
Marci Hawkins
Local Emergency Planning Committee
Kevin Munson
Casey Cook
Michael Chmielewski
Wastewater & Septage Advisory Board
Thomas Healy
Archie Giddings
Caswell Lake FSA #135
Cheryl Newsome
Central Mat-Su FSA #130
Ken Slauson
Willow FSA #35
Gordon Boeve
Trapper Creek RSA #30
Joan Medbery



MOTION: Assemblymember Beck moved to confirm the Mayor’s appointments and

VOTE:

(D

resignations.
The motion passed without objection.
OTHER NEW BUSINESS

MOTION TO AMEND SOMETHING PREVIOUSLY ADOPTED

Ordinance Serial No. 15-133: Approving A Sale By Application Of Tract B, Best View
Subdivision And The Improvements Thercon For $1,215,000; Authorization For The
Manager To Negotiate The Sale; And Appropriation Of $50,000 From Sale Proceeds To
The Parks Shop Building, Fund 440, Project No. 15039, With The Remainder Of Sale
Proceeds To Be Deposited To Land Management Fund And Appropriated At A Later
Time By The Borough Assembly (MSB007064). (Requested By Assemblymember Mayfield)

IM 15-194

MOTION: Assemblymember Mayfield moved a primary amendment to Ordinance Serial

No. 15-133 by:

¢ striking the last “whereas™ clause, starting on the bottom of page 3 of the
ordinance, and replacing it with “WHEREAS, the Veteran’s Memorial site
may be relocated to another location on the parcel, however, in the event the
Arcawide Community Service Council and the new owner, Spring Creck
Enterprise, LLLC, cannot agree to a permanent Memorial site location within
Tract B, Best View Subdivision, the Memorial site shall be allowed to be
moved offsite to a location acceptable to the Areawide Community Service
Council. The current management agreement with the Areawide Community
Service Council is conveyed rather than terminated as a condition of the sale™,
and:

e inserting a “whereas” clause immediately following to read: “WHEREAS,
$50,000 shall be set aside from proceeds of the sale to assist with potential
relocation of the Memorial site to a location outside of Tract B, Best View
Subdivision that is acceptable to the Areawide Community Service Council,
and such relocation assistance shall be appropriated at a later time, as needed”.

MOTION: Assemblymember Colligan moved a secondary amendment to change the

VOTE:

VOTE:

appropriation amount from $50,000 to $100,000.
The secondary amendment passed without objection.

The primary amendment failed with Assemblymembers Colligan, Doty, and
Maytfield in support.



a.

REFERRALS (For referral to the Planning Commission for 90 days or other date
specified by the Assembly)

Ordinance Serial No. 16-003: An Ordinance Amending
MSB 17.60 To Include Permit Requirements And Standards For Marijuana Related

Facilities. (Sponsored by Assemblymember Sykes)
IM No. 16-001

MOTION: Assemblymember Sykes moved to refer Ordinance Serial No. 16-003 to the

VOTE:

XL

(D

Planning Commission for 45 days.

The motion passed without objection.
RECONSIDERATION
Resolution Serial No. 15-111: A Resolution Approving The Amended Scope Of Work

For Project No. 30092, Purchase Hydraulic Excavator, Project No. 30092, Purchase Two-
Ton Trailer; And Project No. 30092, Purchase Dual Drum Roller Compactor With
Trailer, To Include The Purchase Of A Forklift And Accessories For The Forklift, Project
No. 30092.1810. (Reconsideration Filed By Assemblymember Kowalke On December I, 2013)

IM No. 15-244

MOTION: Assemblymember Kowalke moved to reconsider Resolution Serial No. 15-111.

VOTE:

VOTE:

XIL

The motion passed without objection.
The main motion passed without objection.

MAYOR, ASSEMBLY, AND STAFF COMMENTS

Assemblymember Sykes:

e thanked the Manager for scheduling a retrospective on the current budget but requested that a
risk forecast be conducted and presented to the Assembly; and

¢ wished everyone happy holidays.

Assemblymember McKee wished everyone happy holidays.

Assemblymember Doty requested an opportunity for the Assembly to tour the hospital and Mat-
Su College.

Mayor

XIIL

Halter asked that Mr. Moosey and Ms. McKechnie schedule the requested tours.

EXECUTIVE SESSION (For Matters, Which The Immediate Public Knowledge Of
Which Would Clearly Have An Adverse Effect Upon The Finances Of The Borough; And
Matters Which By Law, Municipal Charter, Or Ordinance Are Required To Be Kept



Confidential; And Matters Involving Consideration Of Government Records That By Law
Are Not Subject To Public Disclosure.)

A. Discussion Of Potential Litigation Regarding A Setback/Variance On Big Lake In Clester
Extension Subdivision.

MOTION: Assemblymember Beck moved to enter into executive session for matters, which
the immediate public knowledge of which would clearly have an adverse effect
upon the finances of the borough; and matters which by law, municipal charter, or
ordinance are required to be kept confidential; and matters involving
consideration of government records that by law are not subject to public
disclosure. Those present during the executive session were the Mayor, the
members of the Assembly, the Manager, the Attorney, the Clerk, and the Planning
Director.

VOTE: The motion passed without objection and the Assembly entered into executive
session at 10:25 p.m.

MOTION: Assemblymember Beck moved to exit executive session.
VOTE: The motion passed without objection and the Assembly exited executive session
at 10:39 p.m.

XIV. ADJOURNMENT

The regular meeting adjourned at 10:41 p.m.



MATANUSKA-SUSITNA BOROUGH SPECTAL MEETING
ASSEMBLY DECEMBER 15, 2015

L CALL TO ORDER

The special meeting of the Matanuska-Susitna Borough Assembly was held on December 15,
2015, at the Borough Assembly Chambers, 350 E. Dahlia Avenue, Palmer, Alaska. The meeting
was called to order at 4 p.m. by Mayor Vern Halter.

II. ROLL CALL

Assembly members present and establishing a quorum were:
Mr. Jim Sykes, Assembly District No. 1
Mr. Matthew Beck, Assembly District No. 2 (Deputy Mayor)
Mr. George McKee, Assembly District No. 3
Mr. Steve Colligan, Assembly District No. 4 (Joined telephonically at 4:11 p.m.)
Mr. Dan Mayfield, Assembly District No. 5
Ms. Barbara Doty, Assembly District No. 6
Mr. Randall Kowalke, Assembly District No. 7

Staff in attendance were:
Ms. Lonnie R. McKechnie, Borough Clerk
Mr. John Moosey, Borough Manager
Mr. George Hays, Assistant Borough Manager
Mr. Nicholas Spiropoulos, Borough Attorney
Ms. Jessica Kilborn, Deputy Borough Clerk
Mr. Jude Bilafer, Capital Projects Director
Ms. Patty Sullivan, Public Affairs Director
Mr. Eric Phillips, Community Development Director
Ms. Elizabeth Weinant, Department Administrative Specialist
Ms. Nancy Cameron, Land Management Department Agent
Mr. George Hoden, Land Management Department Specialist
Mr. Emerson Krueger, Land Management Department Specialist
Mr. Hugh Leslie, Recreation and Library Manager
Mr. Joe Miner, Ice Rink Manager
Mr. Tim Pickard, Pools Manager
Mr. Johan Jarrard, Health and Safety Manager
Mr. Eric Wyatt, Information Technology Director

III. APPROVAL OF AGENDA
Mayor Halter inquired if there were any changes to the agenda.

GENERAL CONSENT: The agenda was approved as presented without objection.



IV.  PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Mr. Eric Phillips, Community Development Director.
V. AUDIENCE PARTICIPATION

The following person spoke in opposition of the bed tax, in support of the need for a sewer plant
for the community, and in support of implementing personal finance classes in the school system
to address the needs of the next generation: Ms. Helen Munoz

The following person spoke to audience participation occurring only once on the agenda and
voiced concerns on the public process: Mr. Eugene Carl Haberman

VL ITEMS OF BUSINESS
Al COMMUNITY DEVELOPMENT DEPARTMENT OVERVIEW

Community Development Director Eric Phillips provided an overview of the Community
Development Department and issues with pool, the Brett Memorial Ice Arena, trails, and
bonding for repairs.

VII. MAYOR, ASSEMBLY, AND STAFF COMMENTS

Mr. Moosey thanked Mr. Phillips for the presentation and commended Mr. Phillips and staff on
their efforts with the department.

Assemblymember Sykes

e thanked staff for the presentation;

¢ voiced the need to consider the health and safety of the community;

¢ noted there was a lot to ponder regarding the potential bond issue;

¢ inquired on the status of the financial risk estimate due from the Manager and requested it be
provided at the January 12, 2016, meeting; and

¢ spoke to the need to consider wants versus needs and what could realistically be afforded.

Assemblymember Mayfield

e thanked Mr. Phillips and staff for the presentation and bringing to light the conditions of the
facilities; and

¢ wished everyone a Merry Christmas and Happy New Year.

Assemblymember Doty

¢ thanked Mr. Phillips and staftf for the presentation;,

¢ spoke to integration between the community and the Borough;

e spoke to the availability of the Matanuska-Susitna Convention and Visitors Bureau
marketing tool and noted that there was a lack of information on trails; and

¢ commented that information could be a point of marketing collaboration between the
MSCYVB and the Borough.



Assemblymember Colligan
e thanked Mr. Phillips, Mr. Moosey, and staff for the presentation; and
¢ spoke to the need of maintenance for the facilities.

VIII. ADJOURNMENT

The special meeting adjourned at 5:07 p.m.
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