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MATANUSKA-SUSITNA BOROUGH 
350 East Dahlia Avenue, Palmer, Alaska 99645 - 907-861-8683 

 
 
BOROUGH MAYOR  
Vern Halter 
 
BOROUGH CLERK 
Lonnie R. McKechnie, CMC 
 
BOROUGH MANAGER 
John Moosey 
 
BOROUGH ATTORNEY 
Nicholas Spiropoulos 
  

        BOROUGH ASSEMBLY            
Jim Sykes, District 1 

Matthew Beck, District 2 
George McKee, District 3 
Steve Colligan, District 4 
Dan Mayfield, District 5                

Barbara J. Doty, District 6 
       Randall Kowalke, District 7 
 

ASSEMBLY AGENDA 
ASSEMBLY CHAMBERS 

350 EAST DAHLIA AVENUE, PALMER 
 
REGULAR MEETING 6 P.M. TUESDAY, FEBRUARY 16, 2016 

 
I. CALL TO ORDER 
 
II. ROLL CALL 
 
III. APPROVAL OF AGENDA 
 
IV. PLEDGE OF ALLEGIANCE 
 
V. MINUTES OF PRECEDING MEETINGS 
 

A. Special Assembly Meeting:  01/26/16 
B. Regular Assembly Meeting: 01/26/16 
C. Special Assembly Meeting:  01/30/16 
D. Special Assembly Meeting:  02/02/16 
E. Regular Assembly Meeting: 02/02/16 

 
VI. SPECIAL ORDERS OF THE DAY 

 
A. Proclamation Regarding Alaska Public Schools Week 
 

VII. REPORTS/CORRESPONDENCE 
 

A. AGENCY REPORTS (MSB 2.12.082; Seven minutes per person.) 
 

1. Reports From Cities 
2. Matanuska-Susitna Borough School District 
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B. COMMITTEE REPORTS 
 
1. Joint Assembly/School Board Committee On School Issues 
2. Assembly Public Relations  

 
C. MANAGER COMMENTS 

 
1. State/Federal Legislation  
2. Strategic Planning Issues 
3. Manager Evaluation Process 
4. Bonding Issues 

 
D. ATTORNEY COMMENTS 

 
E. CLERK COMMENTS 

 
F. CITIZEN AND OTHER CORRESPONDENCE 

 
1. MSB Board/Committee Minutes: 

 
a. Aviation Advisory Board: 06/11/15, 08/13/15 
b. Central Mat-Su FSA Board of Supervisors: 11/09/15 
c. Joint Central Mat-Su-West Lakes FSA Board of 

Supervisors: 12/14/15 
d. Local Road Service Area Advisory Board: 10/15/15 
e. Marijuana Advisory Committee: 08/19/15, 11/05/15 
f. Planning Commission: Resolution No. 15-30, 16-05 
g. Platting Board: 12/17/15 
h. South Colony RSA Board of Supervisors: 05/13/15 
 

2. Community Council Minutes: 
 

a. Gateway Community Council: 11/05/15 
b. Louise-Susitna-Tyone Community Association: 07/18/15 
c. Talkeetna Community Council: 12/07/15 
d. Trapper Creek Community Council: 11/19/15 

 
G. INFORMATIONAL MEMORANDUMS 

 
1. IM No. 16-021:  Reporting Of Conclusion Of Contract For Bid 

No. 14-107B To Collins Construction Company, Inc. For The  
Mat-Su Career And Technical High School Addition Construction 
For The Final Contract Amount Of $11,477,810. 
 

VIII. SPECIAL ORDERS 
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A. PERSONS TO BE HEARD (MSB 2.12.081; Three Minutes Per Person.) 
 (Requires 11 Days Advance Notice And Must Otherwise Be In Compliance With The 

Necessary Code Requirements. If No Advance Notice Is Given, Persons Wishing To 
Speak May Do So Under The Audience Participation Section Of The Agenda.) 

 
B. PUBLIC HEARINGS (Three Minutes Per Person.)  

 
1. Ordinance Serial No. 16-010: An Ordinance Approving A Land 

Exchange Of Borough-Owned Land Containing Approximately 
6.6 Acres For Privately-Owned Land Containing Approximately  
5 Acres For Purpose Of Constructing A Public Safety Warm 
Storage Building, Willow Fire Service Area Project  
No. 45274, Fund 405; And Authorizing The Manager To 
Implement The Land Exchange (MSB006716). 
a. Resolution Serial No. 16-009: A Resolution Approving A 

Best Interest Finding In Support Of The Exchange Of 
Borough-Owned Land For Privately-Owned Land For 
Purpose Of Constructing A Public Safety Warm Storage 
Building In Accordance With Willow Fire Service Area 
Project No. 45274, Fund 405 (MSB006716). 
(1) IM No. 16-019 

 
C. AUDIENCE PARTICIPATION (Three Minutes Per Person.) 

 
D. CONSENT AGENDA 

 
1. RESOLUTIONS 

 
a. Resolution Serial No. 16-010: A Resolution Approving 

The Amended Budgets And Transfer Of Remaining Bond 
And Grant Funds From Wright And Chickaloon Way 
Paved Pathway In Sutton, Also Known As Sutton  
Pathway – Glenn Highway To Sutton Elementary School, 
Project No. 35413 In The Amount Of $64,595.03 To Old 
Glenn Highway Paved Pathway In The Butte, Project  
No. 35412. 
(1) IM No. 16-022 
 

b. Resolution Serial No. 16-011:  A Resolution Approving 
The Amended Budgets And Transfer Of Funds From 
Clapp/Mack Road Extension, Wasilla Sports Center To 
Knik Goose Bay Road Improvements Project, Project  
No. 35403, To Collector Road Access To Machetanz 
Elementary, Also Known As Trunk Road Extension South, 
Project No. 35402, In The Amount Of $800,000. 
(1) IM No. 16-031 
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c. Resolution Serial No. 16-012:  A Resolution Approving 
Certain Unincorporated Communities And The 
Incorporated Nonprofit Entity For Participation In The 
Fiscal Year 2017 Community Revenue Sharing Program. 
(1) IM No. 16-033 

 
2. ACTION MEMORANDUMS 

 
a. AM No. 16-009:  Award Of Bid No. 16-067B To EP 

Roofing, Inc. In The Contract Amount Of $773,000 For 
Sutton And Tanaina Elementary Schools Roof 
Replacement/Modifications. 
 

b. AM No. 16-010:  Authorization To Purchase From Pierce 
Manufacturing, Inc. In The Amount Of $759,307 A 
Pumper Fire Apparatus For The Central Mat-Su Fire 
Service Area. 
 

c. AM No. 16-011: Approval Of Contract Amendment To 
Granite Construction Company Contract No. 15-168B In 
The Amount Of $1,117,376.80 To Complete Construction 
Of A Bridge Over The Alaska Railroad, Add Additional 
Partial South Abutment Fill, Add Additional Mechanically 
Stabilized Earth Wall Backfill, And Approve Additional 
Change Order Authority For The Trunk Road Extension 
South Project. 

 
IX. UNFINISHED BUSINESS 
 
X. VETO 

 
XI. NEW BUSINESS 

 
A. INTRODUCTIONS (For public hearing – 02/23/16, Assembly Chambers) 

 
1. Ordinance Serial No. 16-013:  An Ordinance Appropriating 

$1,993,488 From The Land Management Permanent Fund 203, For 
M/V Susitna Engine Repairs, Project No. 70013, As A Loan To 
The Ferry Fund 450 And Reappropriating The $1,993,488 Back To 
The Land Management Permanent Fund 203 Once The Anticipated 
Vessel Sale Funds And Insurance Funds Are Received. 
a. Resolution Serial No. 16-015:  A Resolution Approving 

The Scope Of Work And Budget For The M/V Susitna 
Ferry Engine Repairs, Project No. 70013; And  
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Authorization To Enter Into A Contact With Associated 
Maritime Providers, Inc. In The Amount Of $1,993,488. 
(1) IM No. 16-037 

 
B. INTRODUCTIONS (For public hearing – 03/01/16, Assembly Chambers) 

 
1. Ordinance Serial No. 16-011:  An Ordinance Amending  

MSB 19.04 And MSB 25.15 To Implement The 2015 Initiative 
Proposition B-1 Approved By The Voters To Require That School 
Board Members Be Elected By Districts. (Sponsored By Mayor Halter) 
a. IM No. 16-026 
 

2. Ordinance Serial No. 16-014:  An Ordinance Requesting A 
Reappropriation Of $13,968 From Project No. 45225, Fund 425, 
To Project No. 10179, Fund 425, To Allow For Additional 
Funding To Continue With Phase I Of The Sutton Ambulance 
Building Renovation. 
a. Resolution Serial No. 16-013:  A Resolution Amending 

The Budgets For Project Nos. 10179 And 45225 To Allow 
For Additional Funding To Continue With Phase I Of The 
Sutton Ambulance Building Redesign Project. 

 (1) IM No. 16-014 
 

3. Ordinance Serial No. 16-015:  An Ordinance Amending  
MSB 3.28.010 Creation Of Improvement Districts; MSB 3.28.020, 
Initiation By Petition; MSB 3.28.050, Decision And Notice; And 
MSB 3.28.062, Ballots And Revisions, To Provide For A Process 
For Noncontiguous Local Improvement Districts. 
a. IM No. 16-025 
 

4. Ordinance Serial No. 16-017:  An Ordinance Reappropriating 
$288,474.23 From The Reserve For School Site Acquisitions, 
Fund 400, To The Ingress And Egress Access For The Cottonwood 
Creek Public Safety Building, Fund 405, Project No. 10027. 
a. IM No. 16-028 
 

5. Ordinance Serial No. 16-018:  An Ordinance Amending  
MSB Title 43, Subdivisions, To Address Inconsistencies Outlined 
In The Staff Memorandum Dated March 1, 2013. 
a. IM No. 16-029 
 

6. Ordinance Serial No. 16-019:  An Ordinance Accepting And 
Appropriating $25,000 From The Mat-Su Ski Club To  
Fund 490, Project No. 75005, For Trail Lighting For The 
Government Peak Recreation Area. 
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a. Resolution Serial No. 16-014:  A Resolution Approving 
The Scope Of Work And Budget For The Government 
Peak Recreation Area. 
(1) IM No. 16-032 
 

7. Ordinance Serial No. 16-020:  An Ordinance Amending  
MSB 5.25.060(D), Service Area No. 36:  Talkeetna Sewer And 
Water Service Area, So That The Board Of Supervisors Shall 
Consist Of Five Qualified Voters, Up To Two Of Whom May 
Reside In The Community Council Area, And Three Of Whom 
Must Reside In Or Own Real Property In Or Own Or Operate A  
Business In The Service Area And/Or Have An Active Sewer And 
Water Account. (Sponsored By Assemblymember Kowalke) 
a. IM No. 16-036 
 

C. MAYORAL NOMINATIONS AND APPOINTMENTS 
 

1. VACANCY REPORT 
 

D. OTHER NEW BUSINESS 
 

E. REFERRALS (For Referral To The Planning Commission For 90 Days Or 
Other Date Specified By The Assembly) 

 
1. Ordinance Serial No. 16-021:  An Ordinance Adopting  

MSB 8.41, Marijuana Related Facilities License Referrals. 
(Sponsored By Assemblymember Sykes)  
a. IM No. 16-027 
 

2. Ordinance Serial No. 16-022:  An Ordinance Amending  
MSB 15.24.030, Adopting The Matanuska-Susitna Borough 
Metropolitan Planning Organization Self-Assessment. 
a. IM No. 16-034 
 

XII. RECONSIDERATION 
 

XIII. MAYOR, ASSEMBLY, AND STAFF COMMENTS 
 

XIV. EXECUTIVE SESSION 
 
XV. ADJOURNMENT 
 
 
 
 
 

Disabled Persons Needing Reasonable Accommodation In Order To Participate At An Assembly Meeting  
Should Contact The Borough ADA Coordinator At 861-8432 At Least One Week In Advance Of The Meeting. 
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MATANUSJlA-SUSITNA BOROUGH 
MAYORAL PROCLAMATION 

WHEREAS, we recognize that public education is the foundation upon which we 
build the aspirations we have for our nation, our state and our communities; and 

WHEREAS, in 1938, in a letter to educators, President Roosevelt wrote " 
Democracy cannot succeed unless those who express their choice are prepared to 
choose wisely, The real safeguard of democracy, therefore, is education; and 

WHEREAS, we acknowledge the central role public education plays in our society 
and resolve to make rigorous and lasting investments in our education system so the 
American dream remains within reach of our children; and 

WHEREAS, we celebrate public education and honor the individuals who are 
maJ...ing a difference in ensuring that every child receives a quality education; and 

WHEREAS, "Celebrating Public Education" will highlight the contribution that 
public schools, teachers, students and parents make to our communities; and 

WHEREAS, "Celebrating Public Education" is celebrated across the country by 
millions of students, parents, educators, schools, and organizations to raise 
awareness of the importance of public education, its achievements, and to protect our 
basic right to a free and public education. 

THEREFORE, BE IT RESOLVED, that L Vern Halter, Mayor of the 
Matanuska-Susitna Borough, designates February 15-20th as 

Alaska Public Schools Week 

in the Matanuska-Susitna Borough and encourages all citizens to get involved in 
the education system. 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the 
Matanuska-Susitna Borough to be affixed this.JD day of February, 2016. 

~ayor 



MAT ANUSKA-SUSITNA BOROUGH 
AVIATION ADVISORY BOARD 

REGULAR MEETING 
June 11, 2015 

I. CALL TO ORDER 

The regular meeting of the Matanuska-Susitna Borough Aviation Advisory Board was held on 
Thursday, June 11, 2015, at the MSB Assembly Chambers, 350 E. Dahlia Avenue, Palmer, Alaska. 
The meeting was called to order at 2:36 p.m. by Mr. Archie Giddings 

II. ROLL CALL AND DETERMINATION OF QUORUM 

Aviation Advisory Board members present and establishing a quorum were: 
Ms. Beth Fread - arrived at 2:39 
Mr. Archie Giddings 
Mr. Chris Kepler 
Mr. Dave Palmer 
Mr. Mike Pannone - by telephone 
Mr. Mark Stigar 

Aviation Advisory Board members absent and excused were: 
Mr. Patrick Mattin 
Mr. Barry Stanley 

Staff in attendance were: 
Mr. Brad Sworts, Pre-Design & Engineering Manager 
Mr. Michael Weller, Traffic Data Technician 
Ms. Debbie Passmore, Board Administrative Support 
Ms. Sara Jansen, MSB Planner 
Mr. George Hays, MSB Assistant Manager - joined us at 3 :2 1 

III. AUDIENCE INTRODUCTION 
Ms. Jane Dale 
Mr. Eugene Carl Habennan 
Ms. Leah Henderson, DOWL Aviation Planner 
Mr. Chris Cole, DOWL Aviation Planner 
Mr. Jim Amundsen, ADOT&PF Engineer/Architect IV 
Mr. Allen Kemplen, ADOT &PF Planner III 
Mr. Tom Middendorf, DOWL - by telephone 
Mr. Jim Sykes, Assembly person - joined us at 2:43 

IV. APPROVAL OF AGENDA 

GENERAL CONSENT: The agenda was approved as presented without objection. 

V. PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was led by Mr. Archie Giddings 
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VI. APPROVAL OF MINUTES OF PRECEDING MEETINGS 

A. Regular Aviation Advisory Board Meeting: March 12, 2015 
B. Regular Aviation Advisory Board Meeting: April 9, 2015 

MOTION: Mr. Dave Palmer moved that the minutes of both preceding meetings be approved; 
Mr. Mark Stigar seconded. Need to correct the spelling Eugene Carl Haberman's middle name 
in the April 9 minutes; he spells it with a "C." 

GENERAL CONSENT: The minutes of both preceding meetings were approved (April 9's as 
am ended) without objection. 

VII. AGENCY AND STAFF REPORTS 

A. Airports 

1. Wasilla Airport: Mr. Archie Giddings 

2. Palmer Airport: Mr. Jeff Combs, Airpo1t Supe1intendent 

B. State of Alaska 

1. Mr. Allen Kemplen, ADOT &PF 

C. Matanuska-Susitna Borough 

1. Sara Jansen, MSB Planning 
• Funding for Talkeetna Airpo1t Projects 
• Aviation Projects for 2017-2022 CIP (with handout of list from last year's CIP) 

2. Mr. George Hays, MSB Assistant Borough Manager (3 :28) 
1. Does Public Works have the capacity to manage airport facilities or a floatplane facility? If 
so, what would it cost? 

• We cwTently don't have the staff or funding to manage airp01t facilities. 
• That could change if directed by the Assembly with additional staff and funding granted to 

provide those services. 

• Mr. Archie Giddings: the City of Wasilla added that the sales tax pays for their airp01t. They 
are not in the position to take on the management of a floatplane facility at this point. 

VIII. PRESENTATIONS 
A. Leah Henderson, C.M., DOWL 

1. RASP, Phase II - schedule and scope of work 

IX. AUDIENCE PARTICIPATION (limited to three minutes) 
Mr. Eugene Carl Habennan 
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Mr. Allen Kemplen, ADOT &PF 
Ms. Jane Dale 

X. UNFINISHED BUSINESS 

A. Jane Dale, Briefing on Willow Lake Lawsuit - history and current status 
• Willow Airpo1t began as being used by the military 
• In the 1960's, there was interest in Willow Lake being used as part of the airpott 
• At that time, the Division of Aviation worked with (3 : 13) and the agreement was 

formed. There was much involvement with the community before the agreement 
was approved. 

• In 1977, Willow Air was created and operated off of Willow Lake. At that time, the 
density was low. 

• By 1997, there was more population and bigger houses. This spurred an interest in 
protecting the many lake activity interests, both residential and commercial. 

• There was little effort to solve the conflicts and serious problems began. 
• FOWL was formed "Friends of Willow Lake" in about 2005 and they filed a 

lawsuit. 
• The lawsuit is still ongoing. FOWL asked for another extension to Janua1y 2016. 

XI. NEW BUSINESS 

A. Discuss AAB Resolution 15-04, RECOMMENDING THAT THE MSB 
ASSEMBLY AMEND TO ONE YEAR (12 MONTHS) OR TABLE INDEFINTEL Y 
ORDINANCE SERIAL NO. 15-063 ALLOWING FOR A THREE-YEAR (36 MONTHS) 
MORATORIUM ON MSB PLANNING DEPARTMENT PARTICIPATION IN LAKE 
MANAGEMENT PLAN DEVELOPMENT AND/OR AMENDMENT(S), IN SUPPORT OF THE 
AAB WORK ON THE REGIONAL AVIATION SYSTEM PLAN PHASE II. 

MOTION: Approval of Resolution 15-04 was moved by Ms. Beth Fread; seconded by Mr. 
Chris Kepler. Discussion. 

AUDIENCE PARTICIPATION: 
Mr. Eugene Carl Haberman 
Ms. Jane Dale 

VOTE: The resolution did not get five votes so it failed. 

B. AAB Resolution 15-05, RECOMMENDING PRIORITY AVIATION PROJECTS 
TO BE INCLUDED IN THE MATANUSKA-SUSITNA BOROUGH CAPITAL 
IMPROVEMENT PROGRAM FOR FISCAL YEARS 2017 - 2022 

MOTION: Approval of Resolution 15-05 was moved by Mr. Dave Palmer seconded by Mr. 
Mark Stigar. Read into the record by Mr. Brad Sworts. Discussion. 

Matanuska-Susitna Borough 
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Mr. Mark Stigar moved that the resolution be amended as follows: #10 in the Aviation Priority 
Projects list: the correct Wasilla Airpo11 runway is 4/22; also remove "as the" from the Be It 
Further Resolved paragraph; seconded by Mr. Dave Palmer. 

AUDIENCE PARTICIPATION: 
Mr. Eugene Carl Habennan 

MOTION: Mr. Mark Stigar moved that the resolutions in the future include the sponsor; 
seconded by Mr. Dave Palmer. 

VOTE: this motion received five yes votes and this policy passed as amended. 

XII. NEXT MEETING REMINDER 

Thursday, August 13, 2015, from 2:30-4:30 in the Assembly chambers of the Borough 
Building. 

XIII. MISC. INFORMATIONAL HANDOUTS AND COMMUNICATIONS 

A. We have an opening on the Board in the Member 8 position (description attached) 
B. Meeting deadlines for next meeting 

XIV. COMMENTS FROM THE BOARD 

Mr. Mark Stigar: nothing 
Mr. Chris Kepler: no comments 
Mr. Dave Palmer: nothing 
Ms. Beth Fread: no comments 
Mr. Mike Pannone: no comments 
Mr. Archie Giddings: nothing 

XV. ADJOURNMENT 

Adjourned at 3:55 by Mr. Archie Giddings. 

ATTEST: 

Debbie Passmore, Board Admin. Suppo11 
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MATANUSKA-SUSITNA BOROUGH 
AVIATION ADVISORY BOARD 

REGULAR MEETING 
August 13, 2015 

I. CALL TO ORDER 

The regular meeting of the Matanuska-Susitna Borough Aviation Advisory Board was held on 
Thursday, August 13, 2015, at the MSB Assembly Chambers, 350 E. Dahlia Avenue, Palmer, 
Alaska. The meeting was called to order at 2:35 p.m. by Ms. Beth Fread. 

II. ROLL CALL AND DETERMINATION OF QUORUM 

Aviation Advisory Board members present and establishing a quorum were: 
Ms. Beth Fread 
Mr. Chris Kepler- joined us at 2:54 
Mr. Dave Palmer 
Mr. Mike Pannone- by telephone 
Mr. Barry Stanley 
Mr. Mark Stigar 

Aviation Advisory Board members absent and excused were: 
Mr. Archie Giddings 
Mr. Patrick Martin 

MSB staff in attendance were: 
Mr. Brad Swarts, Pre-Design & Engineering Manager 
Mr. Michael Weller, Traffic Data Technician 
Ms. Debbie Passmore, Board Administrative Support 
Mr. Rick Antonio, MSB Engineering Technician 
Mr. Emerson Krueger, MSB Land Management Specialist 
Mr. Eric Phillips, MSB Community Development Director 

III. AUDIENCE INTRODUCTION 
Mr. Jack West 
Mr. John Strasenburgh 
Mr. Tony Martin 
Mr. Drew Haag, Above Alaska 
Mr. Steve Pavish, Northern Hotizon 
Ms. Whitney Wolff, Talkeetna Community Council 
Mr. Eugene Carl Haberman 
Ms. Leah Henderson, DOWL Aviation Planner 
Mr. Chris Cole, DOWL Aviation Planner 
Mr. Tor Anderson, HDL 
Mr. Jeff Combs, Palmer Airport 
Ms. Jane Dale- joined us at 2:55 
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IV. APPROVAL OF AGENDA 

MOTION: Moved by Mr. Barry Stanley, seconded by Mr. Mark Stigar 

GENERAL CONSENT: The agenda was approved as presented without objection. 

V. PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was led by Mr. Jeff Combs. 

VI. APPROVAL OF MINUTES OF PRECEDING MEETING 

A. June 11 , 2015 

MOTION: Mr. Dave Palmer moved that the minutes of the June 11, 2015 meeting be approved; 
Mr. Mark Stigar seconded. 

Discussion re: the list of Audience Participation doesn't list the testimony topics about which the 
speakers about. Ms. Beth Fread said that the minutes will stand and that the audio is always 
available should someone want to listen to the testimony. 

GENERAL CONSENT: The minutes of the June 11, 2015 meeting were approved as amended 
without objection. 

VII. AGENCY AND STAFF REPORTS 

A. Airports 

1. Wasilla Airport: none today 

2. Palmer Airport: Mr. Jeff Combs, Airport Superintendent 

B. State of Alaska 

l . none today 

C. Matanuska-Susitna Borough 
l . none today 

D. Citizen and Other Correspondence 
1. Email and draft resolution 15-06 from Tony Martin 
2. Email from Iris Vandenham with comments on draft resolution 15-06 
3. Letter from Denali Nordic Ski Club with comments on draft resolution 15-06 
4. Email from Emerson Krueger with comments on draft resolution 15-06 
5. Email from Whitney Wolff with comments on draft resolution 15-06 from the Talkeetna 
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Community Council, Inc. 
6. Email from Suzanne Rust with conunents on draft resolution 15-06 draft resolution 15-06 

VIII. PRESENTATIONS 
A. Ms. Leah Henderson, C.M., DOWL 

1. RASP, Phase II - Top Ten Sites for Possible Float Plane Facility 

(break to fix sound problem) 

IX. AUDIENCE PARTICIPATION (limited to three minutes) 

Ms. Katie Rutir 
• Spoke against the development of a floatplane facility in Talkeetna 
• Urged the use of the Talkeetna community plan that is in place 
• Is a floatplane pilot and has noticed increased traffic; is concerned about safety 

Mr. Billy Fitzgerald 
• Is opposed to Resolution 15-06 
• Supported MSB Reso. 07-059, the Fish and Numbered Lakes Management Plan 
• He is a 3500-hour floatplane pilot and has a permit at Christianson Lake 
• Read a portion of the Fish and Numbered Lakes Management Plan 
• Noted some corrections that need to be done to Resolution 15-06 

Sarah Russell 
• Spoke in favor ofReso. 15-06 
• Is a member of the Talkeetna community and is a pilot 
• Sees a huge demand for floatplane access 
• Is in favor of sustaining the cun-ent floatplane commerce 
• Supports development of a floatplane facility at the Talkeetna State Airport 

Mr. Tony Martin 
• Advocated for a floatplane facility study for an interim plan 
• Thinks there is widespread support for discussing this issue so people can make wise 

decisions 
• Thinks instead of a Regional Airport Facility, it would be better to have multiple smaller 

facilities at existing airports. Then concentrate on a Regional all-weather type airpott 
located in a central area in the Borough. 

Mr. Drew Haag 
• Handed out petitions with 54 signatures: 23 in support of floatplane access and 32 

signatures in support of Reso. 15-06. 
• Noticed that the RASP Phase II does not list Talkeetna as a possibility because of 

community opposition; now you have proof that there is community support. 
• Would like to know more about the hydrologic issues at Talkeetna Airport; doesn't 

believe there are any, especially after the 2012 flood resolution where the airport 
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manager created a floodway to divert the water to the Susitna River. 
• Is in support of a floatplane facility in the Talkeetna area. 

Ms. Whitney Wolff 
• Is the Talkeetna Community Council chair 
• Talkeetna State Airport and Fish Lakes 
• Was here in March of this year regarding AAB Resolution 15-02 
• Wants the incorrect title of the management plan in Resolution 15-06 fixed 
• Discussed the history of floatplanes at Fish Lake 
• Spoke against an''incredible demand' for a floatplane facility 
• Spoke in favor of a floatplane ditch at the Talkeetna Airport 
• Is against the interim Fish Lake choice as a solution 
• Asked the Board to make a comment on the other facility choice, the south side of the 

lake 

Mr. John Strasenburgh 
• Reiterated the weight of the Fish Lake Plan; it went through a long process to be 

approved and should not be discounted 
• Spoke about the RASP and the importance of public process. It respects community 

opposition and will remove the troubled area from consideration. It won't steamroll a 
community, which is what Resolution 15-06 does. 

• Read from the Borough Code on what the community councils were created for. 
• Believes Resolution 15-06 is contrary to both the community council and the RASP. 
• Described the character of the folks who participated in the RASP 
• Thinks Resolution 15-06 is bad for aviation and is not needed 
• Explained his floatplane use and doesn't have any problem getting a charter at Fish Lake 

Mr. Jack West 
• Believes Resolution 15-06 is generally poorly written and described some errors 
• Thinks that the ditch at the airport is a good idea 
• Asked the Board to remove Fish Lake from the resolution 

Mr. Eugene Carl Habennan 
• Spoke about the vote of the Board on approving the minutes of the previous meeting; is 

disappointed that the Board did not ask for Audience Participation before voting to 
approve them. 

• Asked that the Board honor their decision to note the preparer of a resolution; none is 
noted on Resolution 15-06. 

• Is angry that the documents shown during the presentation were not part of the packet 
for the public to view. 

• Cautioned the Chair to not make derogatory remarks about people. 
• Is frustrated because of the problems with the sound system today. 
• Wants the Board to reverse their approval of the minutes from the last meeting so they 

can be revised with more detail for each speaker in Audience Participation. 
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Ms. Jane Dale 
• Spoke about the presentation on the RASP and what it recommended 
• Believes that many things have changed since the presentation of the RASP I. 
• Talkeetna and Willow have both changed 
• Explained how she is the Executive Director of the Alaska Air Carriers 
• Discussed Resolution 15-06; they didn't know the situation in Talkeetna and do believe 

that we need to look for a new faci lity 
• Asked that the Borough shoulder creating a solution for a float plane base 
• Doesn't want the community to close down to growth 
• Encouraged the Board to support this resolution so that they send the message that 

aviation is important 

X. UNFINISHED BUSINESS 

XI. NEW BUSINESS 
A. AAB Resolution 15-06, A RESOLUTION OF THE MAT ANUSKA-SUSITNA 
BOROUGH (MSB) AVIATION ADVISORY BOARD (AAB) TO THE MSB PLANNING 
COMMISSION AND ASSEMBLY REGARDING THE DEVELOPMENT OF A FLOAT PLANE 
LANDING, TAKE-OFF AND DOCKING FACILITY AT THE TALKEETNA STATE AIRPORT 
AND AN IMMEDIATE INTERIM FACILITY. 

MOTION: Approval of Resolution 15-06 was moved by Mr. Chris Kepler, seconded by Mr. 
Barry Stanley. Discussion. 

It was decided to table this resolution until our next meeting. 

We will decide the definition of'sponsof' at our next meeting. 

XII. NEXT MEETING REMINDER 
Thursday, October 8, 2015, from 2:30-4:30 in the Assembly chambers of the Borough 
Building. 

XIII. MISC. INFORMATIONAL HANDOUTS AND COMMUNICATIONS 
A. We have an opening on the Board in the Member 8 position 
B. Meeting deadlines for next meeting 

XIV. COMMENTS FROM THE BOARD 

Mr. Barry Stanley: nothing 

Mr. Mark Stigar: nothing 

Mr. Chris Kepler: realizes that the Talkeetna float plane base issue is important to a lot of 
people. Agrees with the ditch concept at the State airport. 

Mr. Dave Palmer: nothing 
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Mr. Brad Sworts: nothing 

Mrs. Debbie Passmore: nothing 

Ms. Beth Fread: appreciates everyone's patience with the technical issues today; didn't 
remember what she said but apologized for being derogatory toward Ms. Leah Henderson. 

XV. ADJOURNMENT 

Adjourned at 4:30. 

/ 
c:: ? 

ATTEST: 

Debbie Passmore, Board Admin. Supp011 
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CENTRAL MAT-SU FSA BOARD OF SUPERVISORS MEETING 

Central Mat-Su Public Safety Building - Station 61 
101 West Swanson Avenue 

RECEIVED 
JAN 1 9 2016 

Wasilla, Alaska 99654 

November 9, 2015 
CLERKS OFFICE 

MEETING MINUTES 

I. CALL TO ORDER 

The meeting of the Central Mat-Su Fire Service Area Board of Supervisors was called to order at 
7:05 p.m. at the Central Mat-Su Public Safety Building/Station 61 (CMSPSB-61) at 101 West 
Swanson Avenue, Wasilla, Alaska, by Chairman, Ken Slauson on Monday, November 9, 2015 . 

II. ROLL CALL & DETERMINATION OF QUORUM 

Board members in attendance establishing a quorum were Ken Slauson, Chairman, David Eller, 
Vice Chairman, Carol Christiansen and Jim Jameson. Dan Tucker was excused. Also present 
were James Steele, Chief, Central Mat-Su Fire Department (CMSFD), Tina Kennerson, 
Secretary, CMSFD, and Ken Barkley, Deputy Director-FSA's, Department of Emergency 
Services (DES). 

III. PLEDGE OF ALLEGIANCE 

Mr. Slauson lead "The Pledge of Allegiance". 

IV. APPROVAL OF AGENDA 

MOTION: Mr. Eller moved, Mr. Jameson seconded, to approve the November 9, 2015 
Central Mat-Su FSA Meeting Agenda. 

VOTE: Voting on the motion, it passed unanimously. 

V. APPROVAL OF PRECEDING MEETING MINUTES 

MOTION: Mr. Jameson moved, Mr. Eller seconded, to approve the October 5, 2015 Central 
Mat-Su FSA & West Lakes FSA Joint Meeting Minutes. 

VOTE: Voting on the motion, it passed unanimously. 

Central Mat-Su FSA Board of Supervisors Meeting 
(Regular Scheduled Meeting Minutes) 

November 9, 2015 
Page 1of6 

H:\My Documents\FSA'S\Central FSA\Board of Supervisors\J\lleeting M inutes\20 I S\20 I 5- 11-09 (Regular Meeting) 

CITIZEN AND OTHER CORRESPONDENCE 19
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VI. BOARD REPORTS I CORRESPONDENCE 

Mr. Slauson briefly mentioned comments he's received regarding Project # 10027 funds being 
restored back into the project. 

Chief Steele mentioned that legislation may still be required to restore the project funds. 

Mr. Slauson mentioned an upcoming Platting/Planning board meeting regarding flag lots . He 
also briefly mentioned insurance involvement regarding flat lots. 

VII. UNFINISHED BUSINESS 

A - Project #10027 Update 

Chief Steele said that some of the board members met with George Hayes, Assistant Borough 
Manager, regarding Project #10027 funds and said Mr. Hayes was advised by John Moosey, 
Borough Manager, that Finance is working on the replacement of the funds and plans to make it 
whole. 

Chief Steele said the total that was spent out of Project #10027 was just over $302K with $288K 
that should be going back into the project, bringing it back up to $433K. 

Mr. Eller asked if there were restrictions on the use of the project funds . 

Chief Steele mentioned the appropriation of funds into Project # 10027 for fire and said it was 
noted for ingress and egress. He said that the new Station 65 signage should be able to be 
purchased out of the project funds. 

Chief Steele said that the funds can be re-scoped into another project if it 's not put back into the 
CMSFSA fund balance. 

Mr. Barkley said that Mr. Hayes has been really helpful in getting the project funding issue 
figured out and getting it resolved. 

Mr. Christiansen said a lot of staff hours were spent researching old documents pertaining to the 
project issue. 

Mr. Eller asked about the time line in getting the funds replaced. 

Mr. Barkley said that Tammy Clayton, Borough Finance Director, was out of town for the next 
few weeks, so there will be a delay. 

Mr. Christiansen mentioned sending Mr. Hayes a thank you letter for all his hard work. 
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Mr. Slauson concurred. 

The board discussed the history of Station 65 land purchase etc., pertaining to old documents and 
dates that were researched for Project #10027. 

Mr. Slauson asked Mr. Christiansen if he'd like to draft the thank you letter to Mr. Hayes and his 
staff. 

Mr. Christiansen said he would not have time. 

Chief Steele said he'd draft a thank you letter and send it out to all of the board members for 
review and signatures. 

VIII. AGENDA TRACKING REPORT 

Station 62 Training Tower Facility 

Chief Steele said that the plan was to build two separate buildings (warehouse and station) and 
said that a few contractors recommend combining both buildings, which would be a huge cost 
savmgs. 

Chief Steele talked with Department of Transportation (DOT) about ingress into the station and 
said that the main question asked is what the minimum distance the driveway can be from the 
lighting at Vine Road and K.nik-Goose Bay Road. He said that the MSB project managers said 
that DOT has given verbal assurances that they would provide as much room as possible. He also 
said that there will be a crossover. 

Chief Steele said that DOT is hoping to start the project sometime in 2018. 

The board continued to discuss station and road access (entrance and exit) further. 

Mr. Barkley said that there were over 70 people at the Knik-Fairview Community Council 
Meeting, which was held at Station 62. 

Mr. Barkley mentioned that there were some state legislatures via conference call for the Knik­
Fairview Community Council Meeting and said that they made it clear that Knik-Goose Bay 
Road project is a primary project. He said that many concerns were no bike paths, culverts, etc. 

Station 65 Signage 

Chief Steele said that Station 65 signage is still in the process and that the shadow boxes are 
being purchased. He mentioned that there is a lighting project that also affects the signage 
process and said that the current lighting Request for Proposal (RFP) is being re-written and 
explained further. 
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Apparatus 

Chief Steele said that there are two small quick attacks that are expected to be delivered 
sometime in December 2015. 

Firefighter/Engineer & Captain Positions 

Chief Steele said that the Firefighter/Engineer and Captain positions started October 21 st. 

IX. NEW BUSINESS 

A - PERS Budget Items 

Chief Steele passed out a copy of CMSFD Budget Report. He mentioned PERS and said that it is 
a set amount of 22% that goes to the state. He said that over the past year, there has been a 
percentage increase to 44%. He explained how he factored the 44% from the budget report and 
said that there was a total of $838K spent for wages, but said upon the close of the budget money 
from Non-Employee Compensation was moved to the Retirement Contribution G/L line item 
totaling 68.85% for PERS. He mentioned that Fire Code contribution for the previous year was 
81.20%. He said he mentioned the percentage change discrepancies to Mr. Hayes and was told 
he is looking into it. 

Chief Steele would like to give Mr. Hayes a few weeks to research the PERS percentage 
discrepancy issue and if there is no response, he'd like to have the board draft a memo to be sent 
to Mr. Hayes asking specific questions of the board pertaining to concerns of the matter. 

Chief Steele also noted that West Lakes FSA cunent FY percentage is 1.95% and their previous 
FY percentage was3.8%. 

B - Board Members Terms Due to Expire - 12/ 15 

a. Ken Slauson - Member 4 
Mr. Slauson said he has submitted his paperwork and is waiting for approval. 

b. Jim Jameson - Member 5 
Mr. Jameson said he also submitted his paperwork and is waiting for approval. 

Mr. Slauson asked if Mr. Christiansen plans on staying on as a board member when his tenn 
expires in December 2016. 

Mr. Christiansen said he's thinking about it. 
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X. OTHER BUSINESS 

CMSFSA Fund Balance 

Chief Steele said that CMS FSA current fund balance is $8.5M. 

Mr. Slauson said that it would be a good idea to use some of the funds to go towards several 
priority projects, which are T.B.D. by Chief Steele. 

Core-Area Development 

Mr. Christiansen talked about the recent subdivisions being developed, road easements and inter­
connections to major roads. 

Fleet Maintenance-Maintenance 1 Retiring 

Mr. Barkley mentioned that Kenny Crump, Maintenance 1, Fleet Maintenance, is planning on 
retiring in April 2016. He mentioned that there was 150 overdue MPulse Work Orders pending 
and said that with the help of Mr. Crump, they are now down to 30. 

Mr. Barkley would like to have the board plan on recognizing Mr. Crump when he retires, since 
he has been CMSFD's main mechanic for almost 20-years. 

Fleet Maintenance-Maintenance 2 Position Hire 

Mr. Barkley said he's been trying to hire for Dale Butcher, retired Maintenance 2, Fleet 
Maintenance position and said he' s offered the job to two people who have turned it down. He 
said starting salary that the MSB pays is much lower than others and explained further. 

Mr. Barkley said he plans on interviewing three others for the position this coming week. 

Talkeetna FSA Board 

Mr. Barkley talked about Talkeetna FSA forming a board and said that he plans on having the 
new chainnan attend some of the CMS FSA Board Meetings so he can become familiar with the 
board processes. 

Mr. Barkley said that there were 19 members who attend the recent Talkeetna FSA Board 
Meeting. 

Ambulance Trip Advisors 

Mr. Barkley talked about the ambulances getting trip advisors installed that will check the 
brakes, exhaust, etc. 
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XI. AUDIENCE PARTICIPATION & BOARD COMMENTS 

Mr. Slauson noted the three upcoming board meetings: 
• December 14, 2015 
• January 11, 2016 
• February 8, 2016 (Joint Board Meeting) 

XII. ADJOURNMENT 

MOTION: Mr. Eller moved, Mr. Jameson seconded, to adjourn the board meeting. 

VOTE: Voting on the motion, it passed unanimously. 

The meeting adjourned at approximately 8:43 p.m. 

The next meeting is scheduled for Monday, December 14, 2015 at 7:00 p.m. at Station 61, 101 
West Swanson Avenue, Wasilla, Alaska. 

KEN SLAUSON, Chairman, Central Mat-Su FSA B.O.S. 

ATTEST: 

KENNERSON, Secnrtar;,&ntral Mat-Su FSA B.O.S. 

Minutes approved on: # · 
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Joint West Lakes and Central Matsu Fire Service Area 
Boards of Supervisors 

I. CALL TO ORDER: 

Meeting Minutes 
West Lakes Station 73 

1250 Spring Drive, Meadow Lakes, Alaska 
December 14, 2015 

RECEIVED 
J/I.~ ! 2 8 2016 

CLERKS OFFICE 

Chair William Browne called to order the joint meeting of the West Lakes Fire Service Area and Central Matsu 
Fire Service Area Boards of Supervisors at 6:10 pm on December 14, 2015 at Station 73 at 1250 Spring Drive in 
Meadow Lakes 

II. ROLL CALL AND DETERMINATION OF QUORUM : 

A. Board members present and establishing a quorum for West Lakes: 

Chair William Browne, Vice Chair Rae Arno, Gerard Billinger, Steve Simpson, and Cathi Kramer. 

B. Board members present and establishing a quorum for Central Matsu : 

Chair Ken Slauson, Vice Chair Dan Tucker, Carol Christiansen, and Jimmy Jameson 

Also present: 

Borough Manager John Moosey, Assemblyman Dan Mayfield, Assemblyman Randall Kowalke, 

Borough Finance Director Tammy Clayton, DES Director/West Lakes Chief Bill Gamble, DES 

Deputy Director of Fire Ken Barkley, Central Matsu District I Fire Chief James Steele, West Lakes 

Assist ant Chief John Fairchild, West Lakes Secretary LuJean Fetchenhier 

Ill. PLEDGE OF ALLIEGIANCE 

IV. APPROVAL OF AGENDA 

V. APPROVAL OF MINUTES- OCTOBER 12, 2015 
A. West Lakes: The Joint BOS minutes for October 12, 2015 were approved as written. No 

meeting was held in November. 
B. Central Matsu: Postponed the approva l of November minutes. 

VI. CHIEF'S REPORT: 

Director/Chief Gamble -West Lakes 

• The West Lakes budget is where it should be for this time of year. 

• The tanker we sent to Oregon for repair is still about 6 to 8 weeks out from completion. When that one 
is returned, we will send the other one for repair. 

• The Manager has asked the Fire Service Area Boards to ask for adjustments in mill rates in writing in the 
form of a letter due by mid-January. The letter shou ld specify if the Board wants to ra ise, lower, or keep 
the current mill rate. Mr. Tucker asked if the Boards would have an estimate of revenue to help 
determine the recommended mill rate. The answer was most likely not, but the Boards could make a 
conservative estimate of an increase in mill rate of 1.5 to 2% based on growth. 

• We just graduated a new class of firefighters from West Lakes, Caswell, Willow, Houston, and Talkeetna; 
about 20 in all. 

Chief Stee le - Central Matsu 

• St ation 62 Training facility has a new issue with DOT. They are planning some changes which will affect our 
plans. They are actua lly going to e levat e KGB by six feet. It places our station at 10 feet below the road level. 
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We are in discussions with CRW and DOWL about the impact this will have on our facility. We may have to 
move the location of the station on the property. They did not give us direct access to Vine Road which w ill 
be 16 feet above our grade. 

• The bid has gone out for the signage at Station 65. The electrical upgrade, lighting upgrade, and signage are 
all in one package. That project is moving forward. 

• The two small quick attack units that we've ordered should be delivered to Hughes this week. We had a 
group of people go down and check them out. They will need very few changes. These trucks will help us by 
running to CO calls and "service" calls instead of the larger apparatus. 

VII. NEW BUSINESS 
A. Yearly Budget Overview -

• Chief Gamble passed out copies of the draft budgets for the West Lakes members and talked about 
going over the line items at the January meeting 

• Chief Steele passed out copies of draft budgets to the Central Matsu members and explained some 
split costs for full-time people that also run on EMS calls. 

VIII. UNFNISHED BUSINESS 
A. PERS-

CHAIR BROWNE: We've had questions as Boards about the amount of money that is going to PERS. We have 
seen in the past few years PERS being taken out to the tune of 40 to 44%. As far as we understand, the State 
says to take out 22%. We are wondering why the extra money and where is it going? 
MANAGER MOOSEY: It was my decision to do 44%, knowing we would not need that amount specifically to 
match the employees' contributions. The reason that was done, at my directive, is we had quite a few 
individuals who were suing the Borough for PERS issues. We didn't know what to put in the budget and 
didn't want to put a big number in the budget as a target for the attorneys to go after. So that was used to 
help us go through that issue. We did settle for approximately $250,000. The attorneys got about 1/3 of 
that, and nine employees were paid. Our cha llenge going forward is that we don't know if other employees 
will decide to do this too. I have that issue on how we handle that liability, but I certainly understand your 
concerns about PERS. Mr. Mayfield is working on putting a directive to us that we will only charge PERS on 
what the state requirement is that will be consistent among departments. We will do an accounting to all 
the FSAs on the effects of the litigation. Ms. Clayton explained that some FSAs have full-time employees in 
different tiers of the PERS system that contribute to PERS at different percentages. Mr. Moosey reiterated 
that the Borough would do a full accounting of the PERS settlement, where the pay out money would come 
from, how much would come from the FSAs, and if some of the money taken out would be returned to the 
FSAs. He promised to get back to the Boards with answers. 
MR. SLAUSON: If this year is the only year that extra was taken from PERS for this litigation, what 

percentages were taken in previous years? 
MS. CLAYTON : I would have to go back and look, but you need to understand that is a budgeted number. 
We don't take it out of a specific Fire Service Area and put it into a separate fund. Basically it only comes out 
of the Fire Service Area and goes straight to the state. 
MR. SLAUSON: It looked to me like the money was not only budgeted, but was obligated and moved out of 

our funds. 
MS. CLAYTON : No, money was moved out, it would depend on the employees the money was sent to the 
state for. 
MR. SLAUSON: This past year, for example, 75% of the base compensation in budget 250 was removed from 
the budget. That's 50% above the 22% required by the state. And if I look at the Fire Code budget it' s 

actua lly 85%. That's what the budget number shows. 
MS. CLAYTON: I can look that up. 
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MR. SLAUSON : Back to more basic questions. How many of the nine pay-outs were from the Central Matsu 
FSA? How was it decided how much money they would get? 
MR. MOOSEY: I have no idea. It was part of the settlement agreement. 
MR. SLAUSON: Some of those responders are Area-wide responders. 
MR. MOOSEY: I don't know how the settlement was attributed to each of your FSAs or even if it will be. 
MR. SLAUSON: You can see our concern. Is this money essentially being used to cover the Borough's liability 
for Area-wide responders? It certainly seems that way based on these numbers. 
MR. MOOSEY: The rule is that FSA money can only be used for the FSA. There is not confidence here about 
the numbers. We will work to make sure you understand these numbers and give you the confidence that 
every dollar taken out of your FSA is used for the benefit of your FSA. 

B. FUND BALANCE - FSA BUDGETS 
MR. SLAUSON: Attendance at meetings like this will help with that transparency. We really need responsive 
answers when we ask "why is this charge coming out?" because as it happens in the budget cycle, we look at 
a preliminary budget that the Chief presents to us, we calculate a mill rate based on that, and send it 
forward. Subsequently, our budget is then modified by administration; sometimes by significant amounts. In 
the end, we don't really know what the final numbers will be until well after the start of the next fiscal year. 
Compounding that is the fund ba lance which changes often for not really clear reasons. We get different 
answers to what is in our fund balance from a previous year at different times of the year. We've looked at 
what the fund balance is for a year that' s already closed and gotten different answers. 
MS. CLAYTON: The fund balance is published in the comprehensive financial report. That's the actual fund 
balance. 
MR. MAYFIELD: Based on conversations with some of the Board members, I've made a point of following up 
on this, trying to instill some transparency in your budgets. Some visibility where you can see that you are 
being charged the appropriate amount of 22% or whatever the state legally requires us to set aside for PERS, 
that's what you should budget for. I'm working on a directive to the Manager, but maybe not quite there 
with the proper wording. You have to have confidence in your numbers. It seems to me, between Finance, 
the Manager, and the Assembly, we need to work on whatever avenue is avai lable to us so you can look at 
your monthly reports and see that these numbers are proper from month to month, not on an annual 
report. They need to be able to see every month that so many dollars were spent and what they were spent 
for. In meeting with these two Boards, the numbers that are reported in Logos don't exactly match up to 
what they believe their expenses have been. What I'm asking the administration to do is show us the math 
so that they can have confidence in the numbers moving forward. 
MR. SLAUSON: We had the experience of thinking we knew the balance in a project fund, going to tap that 
t o pay for some of this new signage at Station 65, and being told the money is not there anymore, which 
doesn't breed confidence. In fact, when we did dig into that one, we found the money had been, in my 
opinion, misallocated for the wrong project. It got me to thinking how many other t imes has this happened 
that we aren't catching? This one was very noticeable because it was nearly $300,000. 
MR. MOOSEY: Was that money allocated outside the FSA? Was this done at the Assembly table? 
MR. SLAUSON : Yes, it went for playground equipment at Cottonwood Creek Elementary. I don't believe the 
Assembly wa s aware of it. 
MR. MOOSEY: Everything we do Borough-wide can be over-ruled by the Assembly. The Assembly can do 
anything through Borough direction. Jim Colver brought this to the Assembly, who took this money and used 
it for the school. It was done at the Assembly table. We can't do that and we won't. The Assembly, however, 
can over-ride things with a majority vote. It has to happen at a public Assembly meeting, but it does not 
have to be noticed. 
MR. SLAUSON : In getting back to the specific incident I mentioned, in 2012, the Assembly accepted money 
from the State of Alaska for the property used for the expansion of Seward-Meridian Parkway. It was 
$839,285 and they explicitly put it into a fund 400 project account for $392,923 and into a fund 405 project 
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for $446,362. The fund 405, of course, is a Fire Service Area fund. We discussed this before the Assembly 
meeting and what led us to meeting monthly with your Deputy, Mr. Hays to keep this sort of 
miscommunication from happening in the future. Money was then taken from the fund 405 project account 
and spent on Area-wide fund 400 school district projects. Clearly, the Assembly said and did one thing, but 
the way the money moved was another thing. I'm using this as an illustrative example of why we are 
concerned about the movement of money in and out of the FSA budgets. Tammy, you said something about 
facilitating the transfer of the money back to the FSA. To date, I have not seen the money come back. 
MS. CLAYTON: No, to date the money has not been put back. I have talked to Mr. Hays about it. I can look 
at it again this week. 
CHAIR BROWNE related the history of the arctic sewer pipe put in at Station 73 which was also t aken from 
FSA funds and then used for other areas or purposes. The FSA is owed at least $13,000 for the excess pipe 
that was ordered and not used at Station 73. The Board was told that area-wide fund s cannot be used to pay 
back money to the FSA. Mr. Moosey has just told us that the Assembly can do that. 
MS. CLAYTON: No, they can't do that. It goes by powers. The area-wide fund has education powers. So it 
can only be spent for those purposes. The revenues generated within the FSA stays with the FSA. 
CHAIR BROWNE: What I' m saying is they bought way more pipe than they needed, it sat out here for a 
month, and then the Borough came and t ook it back to Palmer and presumably used it for something else. 
We sti ll paid for it. Why? These are the things we get frustrated about and when we ask, we are told, "Oh, 
we can't do that". 
MS. ARNO: We are still frustrated about it, even though it has been five years, because there was never any 
recompense. No satisfaction and no answers from the Finance Department other than "we can't take money 
from an area-wide fund and pay back a non-area-wide." It's never been made whole and it's a routine thing 
where money is just taken from us that we are not notified of or agree with. And we have no power to do 
anything about it or answers as to why it was done. 
CHAIR BROWNE: I have a hard time trying to explain to other taxpayers and members of our community 
some of these things about a Fire Service Area. We get our budget forms each year and every once in a 
while we have new items that show up on those forms. Four or five years ago a new line item 443.305 
showed up for Fleet Maintenance. We already had a fleet maintenance item, but there was nothing in this 
new one and nothing came out of it, nothing was amended for it, nothing was adopted for it for a couple of 
years. Two years ago, West Lakes hired our own Fleet Maintenance mechanic. We have an agreement with 
the Borough that we pay the other two mechanics 2% of their sa lary because they may have to cover for our 
guy, that's fine. Last year we budgeted $3200 in this item. We looked at it this year and it says $83,000. I 
don't know where $83,000 is coming from out of our budget, and since we have our own fleet maintenance, 
I don't know why we are getting hit for $83,000. 
MS. CLAYTON: It could be admin fees. 
CHIEF GAMBLE: (passed out a graph of the five year summary of this account.) As you can see, the first year 
nothing was put in the account or taken out. The second year we budgeted for it, the third year we 
budgeted for it, but nothing was expended. The next year, last year, we budgeted $3200 and $3276 was 
taken out of it. And then, all of a sudden, this year there is an $80,720 increase taken out. 
MS. CLAYTON: The former Director created a new division in the area-wide fund called fleet maintenance. 
There was an admin fee charged back to the FSA. At that time he felt the fairest way to allocate it was based 
on the number of mechanics. M echanics get allocated everywhere; those that work on the FSA vehicles and 
the ambulances. 
CHIEF GAMBLE: Chief Steele had a conversation with Cheyenne in the Finance Dept. and was told West 
Lakes is being charged 25% of the total Fleet Maintenance budget and Central Matsu is being charged 14%. 
So 39% is being paid by West Lakes and Central, with the rest being charged to DES, Rescu e, and Area-wide 
EMS and the other FSAs. West Lakes has its own mechanic that is not even part of the equation. He only 
works on West Lakes FSA vehicles. I need to see the formula of why these charges are at th ese percentages. 
West Lakes paying 25% is way more than it should be to make t hings equ itab le. Thi s $83,966 has already 
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been taken out of the West Lakes funds. Is West Lakes expected to just absorb that this year? I need to see 
an email from Mr. Brodigan to Finance that said th is is the allocation; I need verification. And if that's not 
correct, we need to figure out how West Lakes is going to be reimbursed for it. We don't even know what 
this money is being used for. 
MS CLAYTON: Well it's basically to pay back the area-wide fund for a portion of the total Fleet Maintenance 
budget. The total of $355, 000 includes $200,000 of wages and benefits, electricity, water, sewer, building, 
equipment rental, insurance, various services, supplies, vehicle supplies, oil & lubricants. I'm sure fuel is in 
here. 
CHIEF GAMBLE: We already pay for all that out of our operations budget, so I don't understand. Are we 
paying twice for it? We need to get together and get this figured out be ca use it is like we are getting double 
billed for Fleet Maintenance. 
MR. MOOSEY: Yes, if this is not properly allocated and you aren't using the service ... 
However, these are actual expenses so they are going to be allocated somewhere else to whoever is using 
these services. 
MR. MAYFIELD: As an Assemblyman I hear way too often that we have mistakenly taken money from one 
fund and placed them in another fund, utilized them, and that there is no way to pay back that fund . That 
just seems really unconscionable to me that we don't have a method to pay back something that we 
improperly took to begin with or let's maybe stick with the mistake. We made an honest mistake and maybe 
took something from someplace where it shouldn't have been taken out of. We ought to be able to correct 
that easily enough. Are there barriers to doing that? 
CHIEF GAMBLE: Just an observation, but if it was me, and I was putting figures into a computer and, all of a 
sudden, someone's line item went from $3200 to $83,966, I would probably go, "well that's odd, I should 
probably look into this and see why it went up that much". And possibly ask a question. In James' 
conversation with Cheyenne, it was pretty matter-of-fact. She said Mr. Brodigan recommended this and so I 
just put the numbers in. 
MR. MOOSEY: We rely on the directors. If a director says t his is how I want this allocated, we rely on that 
decision. It's not really someone like Cheyenne's place to question a director's decisions. 
MR. BARKLEY: The Fleet Maintenance budget has been established about 5 years now. We haven't had 

changes in the mechanics for over 10 years at least. I've got every other fire service numbers here. Just 
looking at Sutton's, it went from $4438 to $16,379. For my part of it, the biggest thing is that when we see 
these things and question them, we would like to get answers. Show it to us so we can understand it and 
present it to our Boards. 
MS. KRAMER: My concern is if that money wasn't budgeted for, that should raise a red flag. If they haven't 
budgeted for money we are going to take out of that account, maybe we need to question. That $83,000 
was not put into our budget. This is not the first time things have changed in our budget. 
MS. CLAYTON: All the Admin Fees will change because they are based upon different things. Or they are not 
in there at all. 
MR. SLAUSON: That presents some uncerta inty in planning the budget. Can they do an estimate of what the 
Admin Fees are going to be in advance? It might be useful. 
MR. MAYFIELD: They should be able to have some certainty in their budget. They need to know how much 
they can ut ilize for equipment, how much they can utilize for personnel, so basically they can know what 
they have on hand. And they know where the money went t o. That's the end result that we need to work 
for. 
MR. TUCKER: It might be appropriate to note at this point that these questions are not new. It is nice to 
have both of you (Mr. Moosey and Ms. Clayton) here and we have requested numerous times for not less 
than five years to have your attendance at one of our joint meetings. We've gone through Mr. Brodigan 
trying to get the same answers that we are getting now. Although they are not rea lly answers, with all due 
respect. Ms. Clayton has mentioned the Admin and Audit Fees a number of times. That' s the biggest smoke 
and mirrors that we've ever seen because no one has ever been able to explain what they were for, how 
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they are calculated, or what we could base them on. The comment that maybe the $80,000 was used for 
Admin the last time around. Where's the offset that was mentioned a few minutes ago? We've not seen 
these offsets. We've not been able to see any of the hard facts behind these numbers floating around. With 
regard to your comment Mr. Moosey, from the time we submit our budget through your offices to the 
Assembly, we have actua lly taken to sending a copy of our approved budget to the Assembly members so 
they can see just how completely different it is from the one presented to them. I've been sitting here for 
about seven years watching this who le game play out every year. Give us a mill rate based on " we can't tell 
you. It'll be 3 or 4 months before we can tell you" And then, no matter what we put in, it's not what came 

out. 
MS. ARNO: What I'm hearing is if you call it "Adm in Fees" then that's supposed to be fine . There's no 
questioning that, it can be pulled out of our accounts any time. When money is taken out of our budget, I 
would like to see exactly where and why. 
MR. SLAUSON: Predictability, transparency, and timeliness are probably the three key factors to us coming 
up with a reliable budget. You have a bunch of unpaid volunteers who are and have been putting a lot of 
time and effort into this and it is d iscouraging to neither have the information we need, nor to have much 

control over the end product. 
MS. ARNO: And no accountability. No one is accountable to us when they drastically change our budget. I'm 
not assuming there is going to be any change. We have been complaining about this for five to ten years. 

C. PERS ACCOUNTING & SETTLEMENT FUNDS 
A discussion came around to the specifics of the percentages of PERS taken out of the FSA budgets and 
where the money came from for the settlement of the PERS li t igation. Mr. Moosey stated he did not know 
how the settlement monies were handled, so he would have to get back to the Boards when he finds out. 
It was his decision to hide the money by using the PERS accounts, but in the interest of transparency he 
would not do that aga in. He promised to do a full accounting of where the money to pay the lawsuit 
expenses and who it was assigned to and why. 

D. ENCUMBRANCES 
Chief Gamble asked a question about encumbrances. Every year there is an encumbrance in each line item 
based on what we spent the year before. It seems that when it is time to pay the bills, the money would 
come from what has been encumbered, but that's not what's happening. We have this money that is 
encumbered in these line items and then the bills are being paid out of the money that wasn't encumbered 
until that's all gone. Then the money comes out of what was encumbered. It is falsely inflating the 
percentage of what is being expended out of that line item every year. I've asked before about this and we 
get told that's not what is happening. But we look at it every month and that is exactly what is happening. I 

thought maybe you could explain to me why. 
MS. CLAYTON: We process invoices against the encumbrance if that's what the encumbrance is for. DES 
offices process the smal ler accounts, whereas we do the larger utilities such as electricity. It depends upon 
how it is sent to Accounts Payable. If the invoice is not sent attached to the Purchase Order, it will not be 
paid from that Purchase Order. If the invoice for an open PO is not attached to the Purchase order, it will not 
come out of the encumbrance. It is determined by how the request for Payment comes over to Accounts 
Payable. It sounds like an educationa l issue and could be easily fixed. 

E. FINANCING FOR STATION 73 
After West Lakes pays 5% to Admin for managing the grant funds, we have about $4.9 million for Station 73. 
We need about $8.2 million to build a station . The Board wants to finance the rest of the money needed. 
What is the best avenue for us to finish the financing and get this st ation built? Ms. Clayton suggested using 
the Certificates of Participation {COP) process. They are structured in a 15 year pay off, however, the final 
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year's payment has to be on deposit with the trustee . The trust account earns interest for those 15 years 
also. Once the final payment is made from the trust account, anything left in the account comes back to you. 
Chief Gamble asked if the minimum amount for COPs was $5 million. Ms. Clayton thought it was possible to 
just get the $3.S million that West Lakes needs. And if that isn't possible, it could be done with a direct 
placement. That means the COP would be issued to only one investor. Mr. Moosey recommended going 
through with the COP process. Mr. Barkley suggested to add Fleet Maintenance to Station 73. Mr. Mayfield 
mentioned having discussions about Fleet Maintenance and the EOC with Station 73, but does not want to 
create any opposition to Station 73 with the Assembly. Mr. Moosey suggested getting cost estimates for 
adding Fleet Maintenance anyway. There is a justification for having some Borough services in the area. 

MOTION: Ms. Arno motioned to initiate the process for COP financing for the new Station 73. Ms. 
Kramer seconded. 
VOTE: The motion passed unanimously. 

ANNOUNCEMENT 
Mr. Slauson serves as the Fire Services Liaison on the Local Emergency Planning Committee. His te rm expires at 

the end of 2015 and he will not be reapplying to serve on the LEPC again. His suggestion is that someone at this meeting 
would be the logical choice to replace him. 

Chair Browne extended the Joint Boards' thanks to Mr. Moosey, Ms. Clayton, Mr. Mayfield and Mr. Kowalke for 
attending. 

The next Joint Board meeting is scheduled for April 11, 2016 at 7:00pm at Station 61. 

The meeting adjourned at 8:15 PM. 

KEN SLAUSON, Chairman, Central Mat-Su FSA B.O.S. 

ATIEST: 

KENNERSON, Secretary, Central Mat-Su FSA B.O.S. 

Minutes approved on: \ I l \\\,lg 
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LOCAL ROAD SERVICE AREA ADVISORY BOARD, MATANUSKA-SUSITNA BOROUG H 

IVED 
MEETING 

Held 6:30 pm Thursday October 15 , 2015 at West Lakes Fire Station #73 r . O ~ 2015 
IN ATTENDANCE: t.:1 1... RKS OFFICE 

RSA# RSA Members Present 

09-Midway Dan Tucker P 
14-Fairview Dan Elliott p 

15-Caswell Lakes Gordon Boeve 
16-South Colony 
17-Knik 
19-Lazy Mountain 
20-Willow 
21-Big Lake Jill Parson 
23-North Colony 
25-Bogard Gary Hessmer P 
26-Greater Butte 
27-Meadow Lakes Stephen Edwards P 
28-Gold Trails Micah Scheming tc 
29-Talkeetna John Strasenburgh P 
30-Trapper Creek Joan Meberry P tc 
31-Alpine Jill Alford tc Dean Lust tc 
tc = by teleconference P = Primary 
RSAs not represented: South Colony (16), Knik (17), Lazy Mt (19), Willow (20), North Colony (23) 
and Gold Trails (28). 
MSB Staff: Public Works: Terry Dolan 
Borough Staff (other than Public Works): NIA 
Borough Mayor: N/ A 
Assembly Representatives: N/ A 
Visitors: N/ A 

CALL TO ORDER at 6:35 pm, with Pledge of Allegiance, Chair Stephen Edwards presiding. 
ROLL CALL and QUORUM DETERMINATION: 10 of 16 RSAs represented. Quorum was met. 
APPROVAL OF AGENDA: Approved as presented. 

APPROVAL OF MINUTES: Minutes of September 17, 2015 were approved as written. 

TRAINING: None. 

STAFF REPORTS: 
A. O&M: Terry Dolan: Construction season winding up. Projects going into winter shut 

down include Twilight/New Moon, Happy/Gentry, Larose, and Highline/Biltmore. If no dirt work done 
the project not started so not considered winter shutdown, will start next spring. Will be adding 
additional roads into maintenance contract; Susitna Parkway, Seldon Ext and Bogard Extension. In 
discussion with City of Palmer for exact maintenance responsibilities of Bogard Road Extension and 
side streets as some are right on RSA and/or City of Palmer border. Equipment acquisitions include an 
excavator and an asphalt reclaimer with roller. New steam thaw truck received but having some 
mechanical issues. Made a presentation to the Lazy Mountain Community Council laying out how 
RSA funds were spent and will present to your board or community counci l if requested. The goal is to 
dispel any misconceptions of financial handling of the RSA budget. Discussed the role of the Ethics 

Local Road Service Area Advisory Board minutes 
APPROVED November 19, 2015 
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Board, they detennine if there is a conflict of interest in a road project being considered. If there is any 
proposed work that would benefit you personally or has the potential to appear that way, it would be a 
good idea to present to the board for a ruling. Discussion followed. 

BOARD MEMBER REPORTS: 
A. TAB: Dan Elliott: Bill Klebesadel discussed the issue of safe speed on Fern. (Terry 

confinned that an Engineering firm was preforming a speed study on Fem). 
There was some discussion on future maintenance problems due to budget cuts. 
Planning Board passed out resolution 15-28 recommending that assembly support further 

investigation of amendments to MSB Title 43 through public meetings of the Platting Board, the TAB 
and the Planning Commission. No assembly action has been taken yet. Some discussion followed. 

A TV task force not happening, Mayor said No. 

UNFINISHED BUSINESS: 
Completion of CIP Lists - A majority of the boards in attendance have approved their CIP 

list or were scheduled to within the next month. Terry said the sooner the better, within the next 30-60 
days would be great. 

NEW BUSINESS: 

Mill Rate Review - Increase needed to cover revenue loss from vehicle registration or loss of 
matching funds/grants? Discussion if it would be better· to present mill rate changes to the assembly as 
individual board recommendations or joint effort by the big board? Determined small incremental 
increases, recommended by each board would be the best approach. 

Discussed if there was infonnation on the magnitude ofloss of revenue from the vehicle 
registration and no answer or information was determined. It was suggested that Cheyenne Heindel be 
contacted and asked if any infonnation or how the loss of revenue would be calculated for next year. 
Can she attend a meeting? 

Do not count on any state money for new projects. However, if a state funded project is partially 
done, they might be more likely to provide additional funding. 

OTHER BUSINESS: None 

PERSONS TO BE HEARD: None 

CORRESPONDENCE AND INFORMATION: None 

BOARD COMMENTS: Steve Edwards will not be available for the November 19, 2015 meeting. 
Gary Hessmer will be Acting Chair. 

ADJOURNMENT: Dan Elliott moved, second by Gary Hessmer; meeting adjourned at 7:35 pm. 

NEXT MEETING: Thursday, November 19, 2015 at the West Lakes Fire Station #73, 1250 Spring 
Drive. 

1123 },~ 
Board ~hair -~-t-~..c::..~+o.....i:....L.::..:::~::::::::::....::=:::::::. 

soaro sccre••ry~b ._'il_ ~n _ 
Loo'I Rood Sm-kc Area Ad,;~ 

APPROVED November 19, 2015 
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MAT ANUSKA-SUSITNA BOROUGH 
MARIJUANA ADVISORY COMMITTEE 

I. CALL TO ORDER; ROLL CALL 

SPECIAL MEETING 
AUGUST 19, 2015 

The meeting of the Matanuska-Susitna Borough Marijuana Advisory Committee was 
called to order at 6 p.m. by Chair Williams for the purpose of conducting a special meeting. 

Board members present and establishing a quorum were: 
Ms. Sara Williams, Chair 
Mr. Dan-yl Dreher 
Mr. Mark Rempel 
Ms. Crystal Nygard 
Mr. Lance Ketterling 
Ms. Savon Duchein 
Ms. Lisa Albert-Konecky 
Mr. John Anderson (anfred at 6: 16 p.m.) 

Mr. John Norris 
Mr. Link Fannon 
Ms. Ronda Marcy 
Ms. Rebecca Rein 
Ms. Edna De Vries 
Ms. Alyssa Farrar 
Mr. Lebron McPhail 

Staff in attendance were: 
Ms. Brenda J. Henry, CMC, Assistant Clerk 

II. APPROVAL OF AGENDA 

Chair Williams queried if there were any changes to the agenda. 

GENERAL CONSEt T: The agenda was approved as presented without objection. 

III. APPROVAL OF l\!IINUTES 

A. April27,2015 
B. June l0,20 15 
C. July 9, 2015 

Chair Williams que1ied if there were any changes to the minutes of April 27, 2015, 
June 10, 20 15, or July9, 2015. 

GENERAL CONSENT: The minutes were approved as presented without objection. 

TV. AUDIENCE PARTICIPATION 

Marijuana Advisory Committee 
August 19, 20 15 
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The following person spoke to in support of properly regulated medical marijuana: Ms. Robin 
Jeffery. 

The following person spoke m support of land use regulations for marijuana and the public 
process: Mr. Tim Hale. 

The following person spoke to concerns with the public process: Mr. Eugene Carl Habennan. 

V. JTEMS OF BUSINESS 

1. Retail Sales - Continued from July 9, 2015 

Chair Williams opened up discussion regarding retail sales, as continued from July 9, 2015. 

Discussion ensued regarding: 
• concerns with over taxing the retail sales industry; 
• the possibility of using taxes from retail sales for a dividend; 
• the possibility of using taxes for preserving seed strains; 
• the need for land use regulations for the Borough; and 
• how other cities and states are using taxes from retail sales for rehabilitation, schools, and 

other programs that require extra funding. 

2. Regulatory Compliance 
3. Law Enforcement 

Chair Williams: 
• noted that the agenda items are intermingled; and 
• queried if there was any objection to taking up the agenda items for discussion all at one 

time. 

There was no obj ection noted. 

Discussion ensued regarding: 
• concerns that without regulations being in place it is diffi cult to know how to proceed; 
• that law enforcement will enforce whatever r egulations the State puts in place; 
• that the city of Wasilla has two officers that are drug recognition experts, so they are looking 

to hire more officers for that task; 
• how the State is looking at regulating the packaging of edibles in a way for them not to be 

attractive to youth; 
• the status of the initiati ve petitions within the Borough and Cities; 
• how the Borough would re6Ttil ate commercial marijuana; and 
• that the items for the Committee to discuss are contained with Resolution Serial No. 15-007. 

MOTION: M r. Rempel moved to advise the Assembly to prohib it the commercialization and 
culti vation of marijuana within the Borough. 

Marijuana Advisory Committee 
August 19, 20 15 
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The motion was seconded. 

Discussion ensued regarding concerns with recommending b anning commercialization of 
marijuana before the Committee has completed their task. 

Ms. H enry advised that at the July 9, 2015, meeting the body voted unanimously to b1ing 
forward draft land use regulations for the body to review. 

Discussion ensued regarding confusion over voting. 

WITHDRAWAL: Mr. Rempel moved to withdraw his motion. 

Chair Williams que1ied if there was any objection to Mr. Rempel withdrawing hi s motion. 

VOTE: There was no objection noted and the motion was withdrawn. 

Chair Williams queried ifthere were any additional comments. 

Discussion ensued regarding: 
• if commercial facilities would be able to protect their facilities with fire am1s, or if it would 

be an issue due to federal regulations; 
• that there is nothing in State Statute that would prohibit that type of protection; 
• that cmTently, being in possession of a small amount of marijuana and possessing a firearm is 

not an automatic felony; 
• the sample of the application for a Borough conditional use permit from the July 9, 2015, 

packet; 
• that if facilities are granted a conditional use permit within the Borough that it is a 

requirement of all local, state, and federal laws; and 
• the desire to hear from Finance regarding how the Borough could potentially tax maiijuana. 

Chair Williams queried if there was any objection to discussing taxation of commercial 
marijuana as it relates to retail sales. 

There was no objection noted. 

Discussion ensued regarding: 
• the need to \.vait to discuss the draft land use regulations until they are on the agenda, in order 

to keep the public process clear; 
• that if a tax benefit was realized from commercial marijuana, that concerned public members 

might be more open to the idea of commercial marijuana; 
• what the Fairbanks sales tax is and the amount of the proposed sales tax on marijuana; 
• concerns to keep the public properly infonnecl of what the Committee is discussing; 
• that retai l sales have the potential to have a large impact on taxation; 
• concerns that taxes from reta11 sales be consistent as much as possible across the 

municipalities; 
• the Colorado consumer maiijuana tax; 

Marijuana Advisory Committee 
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• that the State does not appear to be di stinguishing between medical and retail marijuana; 
• whether there is a current tax on medical marijuana; 
• the number ofretail faci lities the Borough could possibly have; 
• concerns with large entiti es coming in and taking over the local marijuana industry; 
• the possibility of tiered business licenses and how they would work; 
• the different types of licenses that the State is proposing; 
• the need for the State to allow for outside financial support; 
• the amount of funds that it would require to begin a m arijuana cultivati on facility; 
• the need for quality control testing; 
• signage requirements that currently exist within the Borough; 
• the need to not rely on the State regulations until they are complete; and 
• how home owners associations could impact cultivation facilities. 

VI. BOARD COMMENTS 

Mr. Dreher queried if anyone had heard that medical marijuana users are being denied organ 
transplants in Alaska. 

Ms. Duchein: 
• advised that within Alaska, it i s decided by each hospital; 
• noted that 99 percent of the time, hospitals deny medical m arijuana users organ transplants; 

and 
• stated that she believes that m ay be changing clue to marijuana being legalized. 

Mr. Anderson apologized for arriving late. 

Ms. De Vries queried if when the body takes up discussion regarding taxes if there would be 
someone available to answer how funds could or would be designated. 

Ms. Henry advised that she would ensure that someone would be here to answer questions, if it is 
poss ible. 

Ms. Farrar: 
• stated that she is pleased that the regulatory process is postponed; and 
• complimented Ms. Henry on an outstanding job suppotiing the Committee. 

Mr. McPhail: 
• spoke to preparing himself for the meetings; 
• stated that even though he thinks he is prepared, he learns something new each time he 

attends a meeting; and 
• thanked the body for their participation. 

Ms. Willi am s: 
• thanked the body for their participation; and 
• stated that she would li ke someone from Finance to at tend to answer questions when the 

body takes up the discussion on tax allocation. 

Marijuana Advisory Committee 
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Ms. Henry: 
o advised that the next meeting would be September 17, 2015, at 6 p.m.; 
o stated that the body would be taking up land use regulations; 
o outlined the process of how the public hearing would go before the Committee; 
o related that there will also be public heatings at the Planning Commission and Assembly 

level; 
o noted that audience participation will always be before the body discusses the draft ordinance 

and that the public will have the opportunity to speak to the legislation even aft er the public 
hearing is closed; and 

• stated that she understands the need for a lot of public input. 

VII. ADJOURt~l\IENT 

The meeting adjourned at 7:26 p .m. 

ATTEST: 

Minutes Approved: 11/05115 

Marijuana Advisory Committee 
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MATANUSKA-SUSITNA BOROUGH 
MARIJUANA ADVISORY COMMITTEE 

I. CALL TO ORDER; ROLL CALL 

SPECIAL .MEETING 
NOVEMBER 5, 2015 

The meeting of the Matanuska-Susitna Borough Marijuana Advisory Committee was 
called to order at 6 p.m. by Chair Williams for the purpose of conducting a special meeting. 

Board members present and establishing a quorum were: 
Ms. Sara Williams, Chair 
Mr. Dan-yl Dreher 
Ms. Peggy Mulligan 
Mr. Lance Ketterling 
Ms. Savon Duchein 
Mr. John Norris 
Ms. Ronda Marcy 
Mr. Brandon Montano 
Ms. R ebecca Rein 
Ms. Edna De Vries 
Ms. A lyssa Fan-ar 
Mr. Lebron McPhail 
Ms. Lisa Albert-Konecky (arrired at 7:33 p.111.) 

Sta ff in attendance were: 
Ms. Brenda J. Henry, CMC, Assistant Clerk 
Mr. Alex Strawn, Development Services Manager 

II. APPROVAL OF AGENDA 

Chair Williams queried if there were any changes to the agenda. 

GENERAL CONSENT: The agenda was approved as presented without objection. 

III. APPROVAL OF MINUTES 

A. August 19, 2015 
B. September 17, 2015 

Chair Williams queried if there were any changes or coITections to the August 19, 2015, or the 
September 17, 2015, meeting minutes. 

Ms. FatTar requested a change to her comments by striking "moving forward" and inserting 
"postponed" in its place. 

Chair Williams queried if there were any additional changes or corrections to the minutes. 

VOTE: The minutes were approved without objection. 

Marijuana Advisory Committee 
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IV. AUDIENCE PARTICIPATION 

The following persons spoke to concerns with the square footage limit for cultivation facilities: 
Mr. Jason Coe and Mr. Tim Hale. 

The following person spoke to concerns with the public process: Mr. Eugene Carl Haberman. 

The following person spoke in support of the land use regulations being proposed by the 
Marijuana Advisory Committee and requested the Committee carefully consider the impact of 
their choices: Mr. Don Hart. 

The following person spoke in support of small marijuana business and to concerns with big 
mmijuana business within the Borough: Mr. Terry Goosen. 

The following person spoke in support of marijuana social clubs: Mr. Bill Fikes. 

The following person spoke to concerns with marijuana businesses being required to go through 
the conditional use process: Mr. Nick Miller. 

The following person spoke in support of marijuana cultivation facilities being 8,000 to 15,000 
square feet for commercial purposes in order to be viable: Mr. Robe11 McMaster. 

The following person spoke to concerns with the over-regulation of marijuana facilities and in 
support of increasing the square feet for cultivation facilities: Ms. Jeanine Erickson. 

V. UNFINISHED BUSINESS 

A. An Ordinance Amending MSB 17.60 To Include Pennit Requirements And Standards 
For Marijuana Related Facilities. 

Chair Williams: 
• read the title of the legislation into the record and noted that the public hearing had closed at 

the last meeting; and 
• requested the Clerk to advise the body where they left off. 

Ms. Hemy advised that there were two proposed amendments from the last meeting that needed 
to be addressed, which are numbered 9 and I 0. 

MOTION: Ms. Rein moved a primary amendment to MSB 17 .60.l 60(A), page 6 of the 
ordinance, by striking (A) in its entirety and to renumber the remaining sections 
accordingly. 

The motion was seconded. 

VOTE: The primary amendment passed without objection. 
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MOTION: Ms. Marcy moved a primary amendment to MSB 17 .60.160, by stiiking "5,000" 
and inserting " 10,000" in its place. 

The motion was seconded. 

VOTE: 

MOTION: 

The p1imary amendment failed with Ms. Williams, Ms. Mulligan, Mr. Nonis, 
Ms. Marcy, Mr. Montano, and Ms. Rein support and six members 
opposed (tie vote). 

Ms. Marcy moved a primary amendment to MSB 17 .60. l 60(E), by inserting the 
following language at the encl of the paragraph, "The 5,000 foot limit only applies 
to areas of plant cultivation and does not include administrative space, processing 
space, bathrooms, or storage space." 

The motion was seconded. 

VOTE: 

MOTION: 

The motion passed without objection. 

Ms. Rein moved a primary amendment to MSB l 7.60. l 50(B), by inserting the 
words "and not be located" after "requirement" to read: "At the time of their 
establishment, marijuana related conditional uses shall meet the following 
requirements and not be located:" 

The motion was seconded. 

VOTE: 

MOTION: 

The primary amendment passed without objection. 

Mr. Montano moved a primary amendment to MSB 17.60150(B), by inserting a 
n ew (7) to read: " 1,000 feet of any church, temple, or mosque." 

The motion was seconded. 

MOTION: Mr. Montano moved a secondary amendment by inserting at the end of (7) the 
words "or place of religious worship" to read: " 1,000 feet of any church, temple, 
mosque, or place of religious worship." 

The motion was seconded. 

VOTE: 

VOTE: 

The secondary amendment passed without objection. 

The p1imary amendment fai led as amended with Mr. Dreher, Ms. Mulligan, 
Mr. Montano, and Ms. DeVries in support and Ms. Williams, Mr. Ketterling, 
Ms. Duchein, Mr. Non-is, Ms. Marcy, Ms. Rein, Ms. Farrar, and Mr. McPhai l 
opposed. 

The Committee discussed the legislation as amended thus far. 
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(The meeting recessed at 7:33 p.m. and reconvened at 7:41 p.m.) 

(Ms. Albert-Konedy entered the meeting during the recess at 7:33 p.m. 

MOTION: Ms. Marcy moved a primary amendment as follows: 
• MSB l 7.60.030(A)(5), Marijuana Cultivation Facility licensed under 

A.S. 17.38, by striking it in its entirety; and 
• MSB 17.60.170, Standards for Ma1ijuana Cultivation Facilities, by striking it 

in its entirety. 

The motion was seconded. 

MOTION: 

VOTE: 

VOTE: 

MOTION: 

Mr. McPhail called for the question (to stop debate). 

111e motion passed without objection. 

The p1imary amendment failed with Mr. Dreher, Ms. Williams, Ms. Duchein, 
Mr. Nonis) Ms. Marcy, and Ms. Rein in support and Ms. Mulligan, 
Mr. Ketterling, Ms. Albert-Konecky, Mr. Montano, Ms. DeVries, Mr. Farrar, and 
Mr. McPhail opposed. 

Ms. DeVries moved to approve the draft land use regulations ordinance to be 
forwarded to the Assembly for their consideration. 

The motion was seconded. 

VOTE: The motion passed with Ms. Will iams, Ms. Mulligan, Mr. Ketterling, 
Ms. Albert-Konecky, Mr. Norris, Mr. Montano, Ms. Rein, Ms. DeVries, Ms. 
Farrar, and Mr. McPhail in support and Mr. Dreher, Ms. Duchein, and Ms. Marcy 
opposed. 

VI. BOARD COMMENTS 

Ms. Henry requested that the Committee not conduct a meeting until January in order to allow 
staff time to draft the next round of legislation for their revie\v. 

Chair Williams queried if there was any objection. 

There was no objection noted. 

Mr. Dreher spoke in support of the Committee working toward implementing the will of the 
voters. 
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Ms. Mulligan: 
• thanked the body for all their hard work; 
• noted that the process has been an eye opener for her; and 
• spoke to her long history of being a resident of the Borough and the changes that have 

occurred over the years. 

Mr. Ketterling: 
• commented that it was an interesting meeting; 
• thanked the public for their input; and 
• thanked the body for their input and the information shared. 

Ms. Duchein thanked the public for their input on the work of the Committee. 

Ms. Marcy thanked the public for their input and noted it was very helpful. 

Mr. Montano echoed the comments of the prior members and opined it was a good meeting. 

Mr. NotTis: 
• opined that the meetings continue to get better and better; 
• noted that there are always two sides to an issue and it is important to consider both sides; 
• stated that the Committee is doing the best they can to protect the public's interest; 
• commented that the input is valuable and is very helpful; 
• thanked the body for their hard work; and 
• wished everyone happy holidays. 

Ms. DeVries: 
• stated that she enjoys the give and take that the Committee has; 
• noted that there are likely to be changes to the legislation at the Planning Commission level 

as well as at the Assembly level; 
• thanked the body for their commitment to the task at hand; and 
• noted that she has learned a lot. 

MS, Farrar: 
• thanked the public for their input; and 
• thanked Ms. Henry and Mr. Strawn for their support of the committee. 

Mr. McPhail thanked the public for attending all the meetings and speaking to their concerns. 

Chair Williams: 
• opined that this has been the best meeting by far; 
• thanked the body for their hard work; 
• thanked Ms. Henry and Mr. Strawn for their support; 
• spoke to the State's deadlines for the final regulations; and 
• wished the body happy holidays. 
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VII. ADJOUR.t~MENT 

The meeting adjourned at 8: 12 p.m. 

ATTEST: 

Minutes Approved: 0 l/25/ l6 
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By: 
Introduced : 

Publ i c Hearing: 
Action: 

RECEIVED 
FEB 0 2 2016 

Lauren GJ.~~~~ QFFJCE 
December 7, 2015 
February 1, 2016 

Approved 

MATANUSKA-SUSITNA BOROUGH 
PLANNI NG COMMISSION RESOLUTION NO. 15-30 

A RESOLUTION OF THE MATANUSKA-SUS I TNA BOROUGH PLANNING 
COMMISSION ADOPTING THE PLANNING COMMISSION POLICIES AND 
PROCEDURES MANUAL. 

WHEREAS, the Planning Conunission wishes to ensure 

consistent processes and decis i ons on actions before them; and 

WHEREAS, a Policies and Procedures Manual has been compiled 

to provide one document in which planning conunission members can 

locate all code requirements, policies and p r ocedures affecting 

planning conunission actions; and 

WHEREAS, the manual has been prepared as a result of work 

sessions and f e edback from Conunission Members; and 

WHEREAS, The Planning Conunission conducted a public hearing 

regarding Resolution 2015- 30 on February 1, 2016 . 

NOW, THEREFORE, BE IT RESOLVED, that the Matanuska-Susitna 

Borough Planning Conuniss ion does h ereby adopt the Planning 

Conuni ssion Policies and Procedures Manual; and 

BE IT FURTHER RESOLVED that adoption of this manual repeals 

and replaces the previously adopted pol icies and procedure 

manual . 

Planning Commission Resolution 15-30 
Adopted : February 1, 2016 
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ADOPTED by the Matanuska-Susitna Borough Planning 

Commission this 1st day of February, 2016 . 

ATTEST 

Clerk 

(SEAL) 

PASSED UNANIMOUSLY: Klapperich, Healy, Vague, Kendig, Adams, and 
Rauchenstein 

Planning Commission Resolution 15- 30 
Adopted : February 1, 2016 
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RECEIVED 

CLERKS OFFICE 
By: Michael Campfield 

Introduced: January 18, 2016 
Publ i c Hearing : February 1, 2015 

Action: Approved 

MATANUSKA-SUSITNA BOROUGH 
PLANNING COMMISSION RESOLUTION NO. 16-05 

A RESOLUTION OF THE 
COMMISSION RECOMMENDING 

MATANUSKA- SUSI TNA BOROUGH PLANNING 
IN SUPPORT OF THE SELDON ROAD EXTENSION 

CORRIDOR ACCESS MANAGEMENT PLAN. 

WHEREAS, the amount of corridor access is a key fac tor in 

highway congestion and accident rates; and 

WHEREAS, access management is a long established 

transportation engineering practice recommended by the American 

Association of State Highway Transportation Officials (AASHTO); 

and 

WHEREAS, AASHTO recommends that access to high 

classification roads such as arterials and major collector be 

limited to preserve the safety and mobility of these facilities; 

and 

WHEREAS, the Seldon Road Extension is designated as a minor 

arterial i n the project design criteria; and 

WHEREAS, access mana gement plans must be adopted into code 

in order to effectively guide intersection locations during the 

platting process; and 

WHEREAS, the Planning Commission conducted a public hearing 

regarding Resolution 16 - 05 on February 1 , 2016. 

Planning Commission Resolution 16-05 

Adopted: February 1, 2016 
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NOW, THEREFORE, BE IT RESOLVED, that the Matanuska-Susitna 

Borough Planning Commission hereby supports the adoption of the 

Seldon Road Extension Corridor Access Management Plan. 

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the Matanuska-

Susitna Borough Planning Commission hereby recommends that this 

Corridor Access Management Plan be adopted into Borough code. 

ADOPTED by the Matanuska-Susitna Borough Planning 

Commission this 1st day of February, 2016 . 

ATTEST 

Clerk 

(SEAL) 

PASSED UNANIMOUSLY: Klapperich, Healy, Vague, Kendig, Adams, and 
Rauchenstein 

Planning Commission Resolution 16-05 
Adopted : February 1, 2016 
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RECEIVED 
JA'.~ 0 8 2016 

CLERKS OFFICE 
REGULAR MEETING 8:30 AM December 17, 2015 
The regular meeting of the Matanuska-Susitna Borough Platting Board was held on December 
17, 2015, at the Matanuska-Susitna Borough Assembly Chambers, 350 E. Dahlia Avenue, 
Palmer, Alaska. The meeting was called to order at 8:30 A.M. by the Chairman, Ms. Diana 
Sorensen. 

1. CALL TO ORDER 

A. ROLL CALL AND DETERMINATION OF QUORUM (by Administrative Specialist) 
Platting Board members present and establishing a quorum: 

Mr. Jay Van Diest, District #1 
Ms. Diana Sorensen, District #2 (Chairman) 
Mr. Stan Gillespie, District #3 
Mr. Jordan Rausa, District #4 (Absent) 
Mr. Tait Zimmerman, District #5(Vice Chair) 
Vacant, District #6 
Vacant, District #7 
Mr. Marty Van Di est, Alternate 1 
Mr. Gregory Pugh, Alternate 2 

Staff in attendance: 
Ms. Sloan Von Gunten, Platting Division Administrative Specialist 
Mr. Paul Hulbert, Platting Officer 
Ms. Peggy Horton, Platting Technician 
Ms. Amy Otto-Buchanan, Platting Technician 
Ms. Cheryl Scott, Platting Technician 

B. THE PLEDGE OF ALLEGIANCE 
• The pledge of allegiance was led by Mr. Zimmerman. 

C. APPROVAL OF THE AGENDA 

The Chairman, Diana Sorensen inquired if there were any changes to the agenda. 

GENERAL CONSENT: The agenda was approved without objection. 

2. APPROVAL OF MINUTES 

The Chairman, Diana Sorensen inquired if there were any changes to the minutes. 
• Under Substantial Item #6 & #7 correct the numbering in the sentence. 

GENERAL CONSENT: The minutes for December 3, 2015, were approved without objection. 

3. UNFINISHED BUSINESS 

4. PUBLIC HEARINGS 

Matanuska-Susitna Borough 
Platting Board 
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5. MISCELLANEOUS 

A. Election of Officers for 2016 (Chairman & Vice Chairman) 

MOTION: 
• Mr. Gillespie nominated Mr. Jay Van Diest as the Platting Board Chair. 
• Mr. Gillespie moved to close the nominations, seconded by Mr. Zimmerman 

VOTE: 
• The Platting Board approved Mr. Jay Van Diest to be the Chairman for the Platting Board. 

Mr. Jan Van Diest abstained. 

MOTION: 
• Mr. Gillespie nominated Mr. Tait Zimmerman as the Platting Board Vice Chairman. 
• Mr. Gillespie moved to close nominations, seconded by Jay Van Diest. 

VOTE: 
• The Platting Board approved Mr. Tait Zimmerman to be the Vice Chairman for the 

Platting Board. Mr. Tait Zimmerman abstained. 

B. Work Session on proposed amendments and changes to Title 43. 

Peggy Horton (Platting Technician) 
• Gave an overview on the Title 43 work session packet. 

Diana Sorensen suspended the Rules for the work session 

DISCUSSION: 
• Went over the Substantial listing that the platting staff provided. 

SUBSTANTIAL ITEM #3 CORRECTIONS: 
• The Platting Board agreed in adding, removing, and changing the wording in substantial #3 

staff write up corrections. 

SUBSTANTIAL ITEM #7: 
• The Platting Board agreed in removing and changing the wording in substantial #7 staff 

write up. 

SUBSTANTIAL ITEM #8: 
• The Platting Board agreed in adding, removing, and changing the wording in substantial #8 

staff write up. 

SUBSTANTIAL ITEM #9: 
• The Platting Board agreed in removing the wording in substantial #9 staff write up. 

Matanuska-Susitna Borough 
Platting Board 
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TIME: 9:51 A.M. 
CD: 1:20:20 
BREAK 
TIME: 10:02 A.M. 
CD: 1:31:58 

DISCUSSION: 
• Went over the Substantial listing that the platting staff provided. 

SUBSTANTIAL ITEM: 10: 
• The Platting Board agreed in adding, removing, and changing the wording in substantial 

# 10 staff write up. 

SUBSTANTIAL ITEM #11: 
• The Platting Board is not going to change substantial #11 at this time. The Platting Board 

will continue Substantial Item # 11 at the next platting board meeting. 

TIME: 10:58 A.M. 
CD: 2:27:39 

6. RECONSIDERATIONS/APPEALS 

7. PERSONS TO BE HEARD 

Eileen Probasco (MSB Planning Director) 
• Thanked the platting board for their service for this year. 
• Gave an update on the platting officer's job position as Paul Hulbert is retiring. 

8. PLATTING OFFICER COMMENTS 
• This is Paul's last platting board hearing as he is retiring at the end of the month. 
• Thanked the board in serving with them. 
• The Secretary reminded the platting board that the next meeting will be at 1 :00 p.m. 

with the new time change made from the assembly. 
• The platting staff will keep on working on the code write-up. 

9. BOARD COMMENTS 
• The Platting Board voiced their appreciation for Mr. Paul Hulbert. 
• The Platting Board voiced their appreciation for Ms. Diana Sorensen. 
• Ms. Sorensen thanked the board for a good year serving the board. 

Matanuska-Susitna Borough 
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Adjourned 11:12 A.M. 
CD: 02:40:21 

Sloan Von Gunten, Platting Division 
Administrative Specialist 

Matanuska-Susitna Borough 
Platting Board 

Diana Sorensen, Chairman 
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MAT-SU BOROUGH 
SouJ!l Co }o N ,/ 

RSA QUARTERLY MEETING MINUTES 
O&M BUILDING 

1. Call to Order 6:12 

RECEIVED 
CCT 0 5 2015 

CLERKS OFFICE 

6PM MAY 13, 2015 

2. Present were Paula Caywood, Will Barickman, Dan Monarch, Ed Strabel, and Andy Weiland 

3. Agenda was approved 

4. Pledge of Allegiance took place 

5. The previous meeting minutes were approved 

6. Person's to be heard - None 

7. Staff Report- Will Barickman went over Optional Maintenance funds be spent on road 

repairs/upgrades, such as Wagon Wheel, New Hope, Sun Valley, and Edgerton Parks Rd getting 

asphalt repairs (patches). Snow Goose Cir. to be certified for MSB maintenance. Contractor 

(Norse Ak) is street sweeping and brushcutting. MEA & MTA are 6 to 12 months out on billing 

and is holding up projects. 

8. Unfinished Business 

a) Funds used in Optional Maintenance - covered in staff report. 

b) CIP List - Paula Caywood explained projects that were awarded, Dirt Works Inc was the low 

bidder for Bush Rd and Peters Rd upgrades, Larose Rd bidding on June 1. Ryder Dr at 95 % 

design, Snicker Dr, Weltin Way, Lorena Dr in design status, and Maverick is on hold. 

c) Crack Seal Contract - D&S Services was the low bidder 

9. New Business 

a) CIP List 

10. Establish M eeting Dates 

Aug 12, 2015 6PM 

Oct 14, 2015 6PM 

Feb 10, 2016 6PM 

May 11, 2016 6PM 

11. Member Comments - Dan Monarch asked about the Exempt Vehicle Registration 

12. Adjournment 7:13 

13. Next Meeting August 12, 2015 @ 6PM, O&M Building 

~wiL-1 '1/1~11r:-
~ :; /;. / i. •1.S-
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RECEf\f:o 
... " '; 2015 Gateway Community Council Meeting 

General Membership Meeting 
6:30 to 8:30 pm, November 5, 2015 
Mat Su College, Room 103 

CLERKS OFFICE 

1. Call to Order and Welcome 
a. President Harbuck welcomed the 45 people present and asked them to 

introduced themselves. A quorum of the board and the membership was 
established. 

2. Pledge of Allegiance was led by member Stan Gillespie with Specialist Jermaine Smith 
holding the colors. 

3. Approval of Agenda 

a. The agenda was approved with an amendment removing the approval of the 
October 8, 2015 minutes and Mat Su Roads Update. 

4. Treasu rer Report. 

a. A report detailing both operating and grant accounts was provided by the board 
treasurer. 

5. Presentation: Mat Su Borough Roads update: Removed from the Agenda. 
6. Past Gateway Community Council Grantee Updates (5 minutes each) 

a. Frontline Mission, YAK, Great Land Trust, and My House all gave a brief overview 
of their completed projects that were funded by the GWCC Revenue Sharing 
Community Grant Program. All were grateful with the funding and the 
membership was grateful for the benefits provided to the greater commu nity by 
their projects and programs. 

7. Current Proposed Grant Application Presentation and Voting 
a. A presentation by the Creekside Ranch Phase 4 Subdivision Street Lighting 

Project was made by Bill Merry. He outlined the need to repair, update and 
meter the street lights to turn them on. Thirteen lights are unlit along a highly 

travel route that provides access to Machetanz Elementary School. There are 
several school bus stops along the route with over 3000 vehicles per day using 
this route. The neighborhood would pay the monthly power costs. The 
requested amount was $20,500.00. 

b. A question and answer period followed w ith severa l community members 

confirming the problem and need to have the lights turned on for safety 
purposes. 

c. Upon completion of the question and answer period ballots were provided to 
eligib le GWCC members and they were requested to either approve or 

disapprove the grant request. The membership was told that the ballots would 
be counted prior to the end of the meeting. 

d. A team of general members counted the vote prior to Board Comments. The 
grant application was approved for the requested amount of $20,500.00 with 24 
members voting yes and 5 members voting no. 
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8. Board Vacancy Nomination and Voting (nominations to be accepted from the floor) 
a. President Harbuck explained that there was one vacancy on the board due to the 

resignation of Stan Gillespie. The vacancy was for the at large position and 
would fill the position until the April 2016 board elections. The floor was opened 
for nominations with Tim Breeden, Jermaine Smith, Erin Plattner and Jen Dowd 
were nominated. Erin later removed herself from consideration. 

b. Ballots were passed out and eligible members were requested to vote for one 
candidate. 

c. The ballots were counted by GWCC members prior to the end of the meeting. 
The results were close with Jen Dowd winning with 9 votes. Jermaine Smith 
received 8 votes and Tim Breeden receiving 7 votes. 

9. Audience Participation (3 minutes each) 
a. Kendra Huling raised the issue of unrestricted use of the New Trunk Road Right 

of Way by 4 Wheelers causing damage, noise, dust, safety concerns and impacts 
to adjacent private property. The 4 wheelers ignore private property. Her 
parent' s property is constantly impacted. 

b. Mark Masteller expressed his concern for better land use planning and 
regulation to deal with the rapid growth of the area. 

c. Assembly Member Beck was impressed with the number of residents attending 
the meeting and encourage their participation in community activities. 

d. Bill Tucker a land developer from Eagle River who owns an 80-acre parcel south 
of the Parks highway present his concept to improve traffic flow in the Fairview 
Loop/Old Mat Road/The Ranch area. He expressed the benefit and was hoping 
for a board resolution of support. Several community members had questions 
about the project. No motion was made from a GWCC member for a resolution 
in support. Mr. Tucker was offered the opportunity to make a more detailed 
presentation to the board at a later meeting. 

e. Mike? asked if other community members had issue with the late night ARRC 
train noise? 

f. Carol Borquart asked for support to extend bike/pedestrian trail from the new 
Board extension down 49th State Street to the PW Highway and from Colony 
High School west to the New Trunk Road Tra il. A motion from the floor was 
made and seconded in support of her request. The motion passed unanimously. 

g. Representative Shelley Hughes' legislative assistant identified himself and 
encourage members to contact her office if they had issues or concerns 

h. It is noted that Assembly members Doty and McKee were also present and aided 
in answering some of the member's questions. 

10. Comments 
a. After the two ballots were counted, board members spoke each thanking the 

general members for attending and encouraged their continued participation. 
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11. Date of Next Meeting and Adjournment 
a. The date of the next General Meeting wou ld be in April 2016 with specifics to 

follow. Member were encouraged to check the MSB website and the GWCC 
Facebook page for the next board meetings. 

b. A motion to adjourned and seconded. The meeting adjourned at 8:15 pm. 

Approved: ~ 
Date: 14.~ 

~/ J 
GWCC President GWCC Secretary 
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LOUISE/ SUSITNA /TYO NE COMMUNITY ASSOCIATION (LSTCA) 

ANNUAL MEETING MINUTES 

July 18, 2015, 1100 Hrs, The Point Lodge 

RECEIVED 
SEP 2 4 2015 

CLER S OFFIG 

The LSTCA met for their annual community meeting at The Point Lodge at 11:00 am on July 18, 2015. 

Before getting really started, Joe Stam made a point of telling everyone that although our name has 

changed we are still a non-profit corporation and our status as an organization remains the same. 

BOARD MEMBERS PRESENT: 

Joe Stam, President 

Kerin Fassler, Secretary 

Yvette Delaquito - Treasurer 

Tom Lohman, Member 

Robert Rolley, Member 

Sharon Clark, Member 

BOARD MEMBERS NOT PRESENT: 

Aaron Bunker, Vice-President 

COMMUNITY MEMBERS PRESENT: 

Joe Polowy 

Georgia Conner 

John Hicks 

Diane Stam 

Dan & Patti Billman 

Kelly Campbell 

Rayda Kinney 

Ed R. King 

Mike Fassler 

Jim & Mary Else 

Walt & Betty Arthur 

John Mills 

Lonnie Kalar 
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Jeffrey & Amy Urbanus 

Ocie Mitchell 

Randy & Esther Arndt 

Harry & Jean Holt 

Ron Glaeser 

Mike Andersen 

GUESTS: 

Mark Somerville - ADF&G 

Sara Jansen - Matsu Borough Planner 

Bill Gamble - Matsu Borough director, Emergency Services 

Jim Sykes - District 1 Assembly Member 

Jim Colver - District 12 Represent ative 

Ken Badl<ley - Mat-Su Borough Fire 

Lisa Behrans - Mat-Su Borough 

Per Joe Stam's request, Mike Fassler led the community in the Pledge of Allegiance to the flag. 

QUORUM: 

A quorum was established by Kerin Fassler. 

INTRODUCTION OF GUESTS: 

Joe Stam introduced our guests and Mr. Sykes indicated he had a small report to give later in the 
meeting. Jim Colver was unable to be present but was represented by Angela Stephi. 

SECRETARY'S REPORT: 

A copy of the minutes from last year's annual meeting was made available for reading; however, due to 
the contentious issues of that meeting and the extreme length of the minutes, it was determined that 
reading of the minutes would be delegated to individuals on their own. The minutes had already been 
approved at a subsequent meeting of the board. It was agreed if anyone wanted to read them, they 
could as they were available. 

Joe Stam did discuss the newsletter that was mailed out giving everyone a brief status on what has 
happened during t he past year to enhance t he environment and to provide better service to the 
community. 
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TREASURER'S REPORT 

Yvette Delaquito presented the Treasurer's report(s) (copies attached). As of 6/30/2015 there is a total 
on all accounts and certificates of $93,582.59. Total disbursements since 05/15/2015 was $10,946.30 
with total deposits of $20,361.20 - leaving a current ending balance in checking of $17,264.38. We have 
$37,767.51 in share certificates and a performance bond of $1,000.00 Our primary share account has a 
balance of $38,550.70. 

A grant summary report reveals a remaining balance of funds of $17,431.80 in 2013 dollars, $20,200.00 
in 2014 dollars, and $20,200 in 2015 dollars. 

Ms Delaquito also mentioned to the LSTCA that Eldon & Bonnie Johnson graciously donated $100 to the 
LSTCA in appreciation for the recent help from the fire department in their time of need. Their donation 
was unexpected and welcomed by all. 

A question was raised from the floor as to how the books were being audited or if they were being 
audited. According to history, no audits have been done formally. Two years ago an informal audit was 
made but a formal one has not been done. It would cost $10,000-$20,000 to get a formal one done so it 
was determined that the cost was too excessive for what we had in our accounts to afford a formal 
audit. Mike Fassler notified the group that in other organizations of this type an informal audit was 
done by members not associated with handling funds and that seemed to work pretty well. 

Another question on the $15,000 that was given to the Wolf Pack on the groomer purchase -was it a 
sole source offer? It was not a sole source offer, there were four responses. A copy of letter reporting 
status on this purchase is attached. 

A last question arose about who gets the money if the boat is used by the State to provide fire or rescue 
service? Joe Stam indicated that this has happened only once in the past- in 2013, and the funding that 
remains from the reimbursement by the State is currently being requested from the previous LSTCA fire 
department. 

Kerin Fassler motioned to approve the Treasurer's Report. Sharon Clark seconded. Motion passed. 

REPORTS OF DIRECTORS. PERMANENTLY ESTABLISHED COMMITTEES: 

• The Board of Directors is on an even keep now and the current board would like to thank 
everyone for all the help they have had during the last couple of years. 

• The Channel Committee provided a brief status of the situation at the channel (report 
attached). The water level is low and we are having difficulties with people coming and going 
whenever they wish and not adhering to the Yi hour rule (see flyer attached). Most locals 
adhere to the "rules" and can sometimes see when someone is coming, but there is the odd 
occasion when someone comes through and causes lots of problems. We could use more buoys 
in the channel. Radio transmissions through the area are pretty good but you still need to watch 
for other traffic. Suggestions for improvements and volunteers to be on the committee are 
encouraged. 

• The Membership Committee provided a copy of a membership report for the year. (Attached.) 
Membership was up last year and is currently underway for this year. A new directory will be 
published this fall and newsletters will be forthcoming through the membership list to, 
hopefully, get everyone as there has been some discrepancy in the past as to who received 
what. 
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• The By-Laws Committee retyped the old by-laws reflecting our new name (copy attached). It 
was recommended that all community members to please review and provide any changes, 
additions, or amendments to Aaron Bunker or Sharon Clark to incorporate into them as soon as 
possible so we can get a copy to the Mat-Su Borough. 

• The Fire Department provided a brief status update on the fire boxes around the lake. On 

Louise and Susitna you should never be more than 1.5 miles from a pump. Maps of the two 
lakes with fire boxes noted on them are attached. There are still a few pieces of equipment 
missing, but they are getting these for placement. All of the boxes' equipment is 
interchangeable. The boat is in the water and we currently have 34 volunteers. The Mat-Su 
Borough has done some t raining and they will come back if we need them to teach water 
rescue. Please note that the Palmer Police Dispatch number is 745-4811. A flyer on how to 
report an emergency is attached. 

• EMS- Mike Fassler gave a description of what our EMS service is and who pays for it. Our taxes 
support the medical costs provided by our local EMS service. Lisa Behrans discussed helicopter 
service. Life Med will provide safety briefings if we ask for them and there are Apollo brochures 
at Lake Louise Lodge describing their services. You can pre-register for Life Med on their 
website (info@lifemedalaska.com ). A clarification was made that the LSTCA only supports the 
EMS system here in our community, it does not manage it. 

• Sharon Clark reported on the cleanup day that was held on the 20th of June and thanked all for 
the help that was given. (Keegan Delaquito, Matthew Viergutz, Mike & Preston Fassler). Once 
again, there were only a few people who participated but they got it all done. Burgers and hot 

dogs provided as a treat were welcomed by tired workers. We also discussed the issues with 
the dumpsters at this point and some of the same issues as in the past came up. When putting 
trash in the dumpster, please throw it all the way to the back if you can. The dumpsters aren't 
picked up if they aren't full and filling up in the front of them inhibits filling up the back. Do not 
put large items outside on the ground. We also have a problem with people bringing up trash 
and grass clippings from outside our area which should be disposed of elsewhere. We need to 
work together to fill the dumpsters fully so they can be picked up promptly when needed. 

• Sharon Clark introduced Matthew Viergutz to the group as an Intern to our organization 
available for projects around the lake, clean-up, etc. Please get with Sharon for more info. 

REPORTS OF GUESTS: 

• Jim Sykes provided a detailed report on tax revenues and expenditures to the LSTCA (copy 
attached). He also indicated he wants to push hard and get a head start on the budget for next 
year in anticipation of needs. 

• Ken Ba( kley mentioned that he is working with John Hicks to get everything that we need up 
here for our boxes. We need to be totally self-sufficient and we need our own emergency 
response plan. 

• Mark Summerville discussed changes in fishing regulations on lake. We need to keep the 
harvest down to conserve fish levels. In response to a netting question, if you want to set a net 
you need to notify DF&G 24 hours in advance. 
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• Sara Jansen briefly discussed the Draft Comprehensive Plan and requested that all who were 
interested in our community development to please remain after the picnic to go over the draft 
together as a group. A copy of her handouts is provided. 

PROJECT REPORTS 

By this time most of the projects had already been discussed in the Directors' reports. (Listing of 
projects is attached.) One item that had been on our list that has been removed was the Water Quality 
Monitoring that had been discussed last year. During subsequent board meetings, it was determined 
that this project was too costly and labor intensive for what we need here. We will continue to monitor 
as in the past and if there is any change that should be noted, then we will re look this potential project. 
A listing of the current project worksheet is attached. Each community member was asked to prioritize 
this list and return it to the board. Eight community members responded with the following results: 

Community Member 
Improvement Ranking 

Dumpster Improvements 3 5 5 6 6 

Repair Boat Ramp at the Causeway ($6500) 2 5 1 1 1 3 

Boat Ramp for Dinty Lake 6 3 3 

Safety Improvements for the Channel 1 4 4 3 1 

Information Sign at the Lake Louise I Glenn 
Highway (up to $26,000) 

4 6 4 

Public Parking/ Boat Ramp at Army Point 5 3 2 2 

Basic Medical Equipment Caches 4 1 2 

AED Project (additional AEDs for 
Community, $2500 each) 

2 3 

Memorial Bench at Army Point (agreement 
with DNR) 

5 

Heliport Location & Construction ($4000) 2 6 6 4 5 2 1 

Portable Storage for LSTCA I Wolf Pack I 1 6 5 2 
VFD 

I 

Additional Comments: 

Improve, Enlarge Parking at Present Boat 4 
Ramp 

Move Ramp to Dinty Lake Side or to Army x 
Point 

Change name on Matthews Safety Bldg to 
something like LST Public Safety Bldg. Drop x 
the Matthews Name. 
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• Election of two board members required the nomination of a second applicant. Jeff Urbanus 
had volunteered to run and Patti Billman nominated Wendy Simpson. Voting commenced and 
both were elected. (Copy of Ballot attached.) 24 ballots were cast. 

Door Prizes were drawn. Kerin Fassler won the Apollo yearly membership. 

Yvette Delaquito motioned to adjourn, Sharon Clark seconded. Motion Passed. 

Respectfully submitted, 

Attachments: 

Agenda 
Treasurer's Reports 
Lake Louise Snow Machine Club letter 
Channel Committee Report 
Boaters Beware Flyer 
Membership Committee Report 
Revised By-Laws for update 
Emergency Response Instructions 
Lakes Louise & Susitna Fire Box Maps 
Jim Sykes Report 

Date 

Date 

Louise, Susitna, and Tyone Community Survey Results, Summer 2015 
Comprehensive Plan 
Project Listing 
Annua1Budgetfor2016 
Ballot 

Subsequent to Formal Meeting: 

The members of the July 2015 - July 2016 Board of Directors met to determine who would hold what office in the coming 
year. Jeffrey Urbanus will be President; Aaron Bunker will be Vice-President; Kerin Fassler, Secretary; Yvette Delaquito, 
Treasurer; Robert Rolley, Wendy Simpson, and Sharon Clark will all be board members. 
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r· 
July 13, 2015 

Treasurer Report 
Account balances verified through Matanuska Valley Federal Credit Union on 06/30/15 

Share Draft Account - 77 
Check# Date Payee Purpose Amount 
1718 05/15/15 Copper Valley Telecom Weather Station 
1719 05/15/15 Rowdy Allain Community Road Grading 
1720 05/16/15 Joe Stam LSTVFD - Fire Box Supplies 
1721 05/30/15 Hale Insurance Boat & 6-wheeler Insurance 
1722 06/08/15 Copper Valley Telecom Weather Station 
1723 06/09/15 Yvette Delaquito IRS 2014 Taxes Mailing 
1724 06/19/15 Yvette Delaquito AEDs x 4 - EMS Equipment 
1725 06/10/15 Doug Dawson Medic Vehicle Tire Changeover 
1726 06/20/15 Sharon Clark Clean-up Picnic 
1727 06/20/15 Joe Stam LSTVFD- Boat Supplies 
1728 06/21/15 Lake Louise Lodge LSTVFD- Boat Fuel 
1729 06/26/15 Philadelphia Insurance Co. General Liability Insurance 
1730 07/01/15 John Hicks LSTVFD - Supplies 
1731 07/02/15 Joe Stam LSTCA - Fire Dept Supplies 
1732 07/02/15 John Hicks LSTCA- Fire Boat Equipment 
1733 07/02/15 Pippel Insurance D&O Insurance 
1734 07/07/15 Copper Valley Telecom Weather Station 

Total Checks: $10,946.30 
Deposits as of 06/30/15 

04/07/15 
04/30/15 
05/31/15 
06/13/15 
06/30/15 

Deposit (Dues) 
Deposit (Dividend) 
Deposit (Dividend) 
Deposit (Revenue Sharing Grant) 
Deposit (Dividend) 

Total Deposits: 

$160.00 
$.41 
$.26 
$20,200.00 
$.53 

$20,361.20 

$119.78 
$225.00 
$131.43 
$2157.00 
$119.78 
$4.42 
$4811.00 
$50.00 
$102.21 
$174.66 
$427.75 
$593.00 
$120.97 
$179.48 
$679.44 
$930.00 
$120.38 

Current Ending Balance as of 06/30/15: $17,264.38 

Primary Share Account - 99 Current Balance as of 06/30/15 $38,550.70 
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J Share Certificate 30 
Share Certificate 31 
Share Certificate 32 

Performance Bond - CD - $1000.00 

$6,304.67 (Matures - 7 /06/16) 
$2,623.21 (Matures - 8/24/15) 
$28,839.63 (Matures - 7 /15/16) 

Total on all accounts and certificates as of 06/30/15: $93,582.59 

Total on Share Certs: $37,767.51 
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July 13, 2015 

Grant Summary: 

2012 Revenue Sharing Grant Scope - Exhausted - $0.00 balance 

• Transport Fire/Rescue boat from manufacturer in Washington State 

• Fire/Rescue equipment for new 26 foot boat recently purchased with Legislative Grant 

• Additional remote fire equipment storage huts and the required pumps, hoses, related 
accessories, and 4 commercial fire extinguishers 

• Construct a dock and waterfront facility for a Fire/Rescue/EMS Boat 

• Materials to construct a road from the Public Safety Building to the dock 

2013 Revenue Sharing Grant Scope 

• Transportation and outfitting of the new Fire Rescue Boat 

• Large Fire Extinguishers to protect the public at the 5 area businesses 

• Maintenance grading of the area service roads 

• Insurance as required for the Community, Volunteer Fire Department and the Fire Rescue Boat 

• Repair the Public Wind Sock and Mast at the Army Point Campground 

• AED purchases for EMS 
• Snow groomer purchase for grooming our community lake system and trails 

• Causeway Improvements 

• Administrative costs to include attorney fees to change name, engineering fees for causeway 
improvements at the end of Lake Louise Road, 
and rewrite the association bylaws. 

Remaining Balance of Funds 

$17,431.80 

2014 Revenue Sharing Grant Scope 

• Administrative costs to include attorney fees to change name, and rewrite bylaws 

• Dumpster Improvements 

• Repair boat ramp at the causeway at the end of the Lake Louise Road (public launch) 

• Channel safety improvements between Lake Louise and Susitna Lake which would include more 
sign age 

• Water quality monitoring. 

• Snow groomer purchase for grooming our community lake system and t rai ls 

• Causeway improvements at the end of Lake Louise Road for parking and boat launch 

• Administrative costs to include attorney fees to change name, engineering fees for causeway 
improvements at the end of Lake Louise Road, 
and rewrite the association bylaws. 

Remaining Balance of Funds 
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$20,200.00 

2015 Revenue Sharing Grant Scope 

• Causeway improvements 

• Insurance as required for the Community, Volunteer Fire Department, and the Fire Rescue Boat 

• Lake Louise Snowmachine Club- groomer purchase (partial purchase will also be using funds 
from FY2013 and FY2014) 

• Dumpster improvements (gravel) 
• Administrative costs to accomplish Community Association business 

Remaining Balance of Funds 

$20,200.00 
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July 18, 2015 

Joe Stam, President 

LAKE LOUISE SNOW MACHINE CLUB 
HC 01 BOX 1684 

GLENNALLEN, AK 99588 

Louise/Susitna/Tyone Community Association 
Glennallen, AK 99588 

Dear President Stam and Board Members, 

I am writing this letter on behalf of the Lake Louise Snow Machine Club. We 
appreciate and thank you for your generous donation of $15,000.00 toward a new 
groomer for use on the winter trails in our community. 

After requesting bids from several local welding shops, we have selected Greatland 
Welding and Machine Shop in Palmer to do the job. This new groomer should be 
built in the next few months and be ready for use this winter. 

Again, we greatly appreciate this generous donation. 

Harry Holt, President 
Lake Louise Snow Machine Club 
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Channel Committee 

The members of the channel committee have ongoing informal 
discussions regarding the Lake Louise/Susitna Lake channel. There 
have also been discussions with other channel users but 
little interest in joining the committee. 

There is no magic bullet to solve the channel issues once and for 
all. The channel and water conditions are an ongoing issue when 
traveling from one lake to the other. The factors that have 
improved channel safety are: (1) Annual cutting of brush near the 
channel so boats going either direction have a better chance of 
seeing one another. (2) The placing of the channel marking buoys 
which indicate the deepest water route going into and coming out of 
the channel. (3) The channel times for going each direction. Going 
north from the top of the hour until 30 minutes past the hours and 
going south from 30 minutes past the hour until the top of the next 
hour. ( 4) Announcing via radio channel crossing intentions. This 
helps a little but many boats have no radios and those in jet boats 
often cannot hear the transmissions. 

Other ideas like dredging of the channel, having lights on either end 
of the channel and making the channel a no wake zone are not 
practica l or cannot be legally done. The timing of the crossings 
should be the most effective way to improve channel safety but 
many people either do not know about the times for travel or simply 
ignore them. More and better signage to inform boaters of the 
times to travel north or south would be helpful. It would also be 
helpful for those who follow the channel time rules to work to 
convince their friends and neighbors of the importance of traveling 
at the proper times. 

There are currently only three members on the channel committee. 
More people are urg ed to show more interest. 
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BOATERS BEWARE 

CHANNEL SAFETY 
ALL CHANNEL TRAFFIC SHOULD 
BE COORDINATED AS FOLLOWS: 

NORTH BOUND TRAFFIC 
(Louise to Susitna) 

TOP OF 'HE HOUR 
For example 1:00 - 1:30 

SOUTHBOUND TRAFFIC 
(Susitna to Louise) 

ON THE HALF HOUR 
For example 1:30 - 2:00 

Announce channel traffic on Channel 11. 
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LOUISE/ SUSITNA / TYONE COMMUNITY ASSOCIATION 

ANNUAL MEETING JULY 18, 2015 

MEMBERSHIP REPORT 

Membership renewal is on right now so an exact count of how many members we 

have is unavailable. We do have 439 names on the list from last year. At this 

meeting, there will be a drive to encourage everyone to be paid up for the 

calendar year. Right now our membership numbers are low as most people last 

year renewed for only the one year. 

In order to vote we are using a current listing as a check to verify eligibility to 

vote. I can only assume that we will receive a lot of renewals as I write this report 

prior to the beginning of the meeting in order for each member to vote. A revised 

membership list will be made after all member renewals from the annual meeting 

have been noted in our database. Once this has been accomplished a new 

directory will be forthcoming as it has been three years since our last directory 

was published. 

Newsletters will, hopefully in the future, be mailed using the information of the 

membership listing rather than the listing used in the past as there are quite a few 

members who don't show up on the borough list. 
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Talkeetna Community Council, Inc. 
The Regular Monthly Meeting of the Talkeetna Community Council, Inc 

Monday, Dec. 7, 2015 at 7:00 pm at the Talkeetna Public Library 
Draft Minutes 

The order of business will be as follows: 

1. Call to Order: 7:03 PM 

2. Establish a quorum. (6/7) 

l~ECEIVED 

Cl ERKS OFFICE 

Whitney Wolff, Rich Crain, Mark Moren, Paul Button, Mary Farina, Rob Shelby 
Nominations to fill vacant board seat were accepted and board voted thorough secret 
ballot. Laura Wright was elected and seated. 

3. Rob will take the minutes. 

4. Approval of Agenda 
Mark makes a motion to approve the agenda. 
Rich 2nd - passed (6/6) 

5. Approval of minutes- Nov. 2, 2015 (Mary) 
Mark makes motion to approve Nov. minutes 
Paul 2nd - passed (6/6) 

6. Treasurer's Report- Rob 
Playground: $8,00 l .86 
General: $2,264. 93 
Recycling: $10,715.35 
Skate Park: $2,025.00 

7. Out-of-town guest(s). Eric Phillips- MSB Community Development Director and 
Emerson Kreuger - MSB Land Management Specialist spoke about development of 
Ridge Trail Plan and removal of old library. 

8. Correspondence- Mark 

9. Announcements 

l 0. Persons to be heard 
Bill Germain read message from Randall Kowalke. 

10. Assembly Update 

13. Committee & Board Reports. 
a. TPAC- none* 
b. Revenue Sharing- John Strasenburgh read committee recommendations 
c. Susitna Dam- Whitney read FERC update 
d. By-Laws- Ruth Wood gave progress update 
e. Recycling- Katie Writer read update 
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f. RSA- John Strasenburgh gave update. RSA losing money due to State bud­
get cuts and MSB vehicle registration fee cuts. Amounts to $7000 loss incluq­
ing loss of dust control measures. 

* Drew Haag suggested subcommittee meetings get announced through 
community email list. Beth Valentine suggested MSB correspondences be 
cc'd to Chamber of Commerce to facilitate communication coordination. 

14. Unfinished Business 

a. TKA Sewer and Water- Whitney read DEC letter to MSB 

15. New Business 
a . Revenue Sharing recommendations-

Mary makes a motion to accept recommendations of Revenue Sharing 
Committee. 
Mark 2nd 
Passed {6/6) 

b . TCCI boundary review request-
Mark makes a motion to form a committee to explore TCCI boundary review. 
Paul 2nd 
Passed {6/6) 

c. MSCVB proposed bed tax increase-
Mary makes a motion to send a letter to not support the increase in bed tax 
to fund a new visitor center in the lower valley since Talkeetna does not see 
any benefit from infrastructure from this tax. 
Rich 2nd 
Passed (6/6) 
Mary will write letter. 

d. Mat-Su Trails and Parks Foundation application- It has been suggested that 
TCCI apply for grant funding through the MSTPF for the Ridge Trail Plan 
project. 
Paul makes a motion to refer to TPAC to complete grant application to Mat­
su Trails and Parks Foundation. 
Laura 2nd 
Passed (6/6) 

e . DOT Underpass-
Mark makes a motion to write letter to AK DOT about Parks underpass funding 
and operations & maintenance. 
Rich 2nd 
Passed (6/6) 
Whitney will write letter 

16. Adjourn 
Mary makes a motion to adjourn 
Laura 2nd 

Approved by: l}11_~, Cv'-6. J~e 
Attested to: L ., · 

~-
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COUNCIL MEETING MINUTES 
Community Park Building Milepost 115.4 George Parks Highway, turn left on TC Park Circle 

Regular Meeting 6:30 PM Thursday, November 19, 2015 

I. Meeting called to order 6:51 pm. 

RECEIVED 
DEC 2 9 2015 

CLERKS OFFICE 
II. Board Members in Attendance: Grelson, Glenka and Miller. Members Present: Lon McCullough. 

Guest: Assemblyman Randall Kowa lke 

Ill. Reading and approval of minutes from October 2015 

IV. Assembly Report: New Representative for District 7 in attendance 

V. TCCSA CIP Report: CIP#3 construction underway $35,940.25 remaining 

VI. RSA 30 Report: None 

VII. Treasurer's Report: Checking $1 ,144.38 & Savings: $25.26 

VIII. Revenue Sharing Project Updates: 

A. FY2012 

1. Oral History- $264.71 remaining 
B. FY201 3 

1. TCCSA Conex - $1,418.51 remaining, fighting installed 

C. FY2014 

1. TCCSA Operating Costs- $9,228.07 remaining 

2. TCCC Operating Costs- $908.86 remaining 

3. Upper Susitna Food Pantry- $3,000.00 remaining 

4. Nordic Ski Club- Parts ordered, $829.00 remaining 

5. Winter Trail Grooming- $2,500.00 remaining 

6. Learning Garden- $71.00 remain ing 

IX. Current Mail: Read 
X. Public Forum: Discussion of the brush in the right-of-way 

XI. Unfinished Business: 

A. Council accepting applications to the Board of Directors. Applications available at Post 
Office, on bulletin board or via emai l at trappercreek201 O@gmail.com. 

XII. New Business: None 

XIII. Date of next meeting scheduled for December 17, 2015 at 6:30 pm. 

XIV. Meeting adjourned at 7:43 pm 

Approved: 

~ (Minutes taken by Council Secretary, Levi Miller) 

. -~ /d./t7f5 <£vr' (!!fj/M_ 
Chairperson Date Secretary 

!J-/17/tJ' 
Date 

Trapper Creek Community Council 
PO Box 13021, Trapper Creek, AK 99683-0321 (907) 733-7370 Teleconference 

TCCC Regular Meeting Page 1of1 November 19, 2015 
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No . 16-021 

SUBJECT : Reporting of conclusion of contract for Bid No . 14 -
107B to Collins Construction Co . , Inc ., for the Mat - Su 
Career & Technical High School Addition Construction 
for the final contract amount of $11 , 477 , 810 . 00 . 

AGENDA OF : February 16 , 2016 
ASSEMBLY ACTION : 

MANAGER RECOMMENDATION : For information 

APPROVED BY JOHN MOOSEY, BOROUGH MANAGER : 

Route To : Department/Individual Initials Remarks 

Orig inator 

Capital Projects 
Director 

Finance Director 

Borough Attorney 

Borough Clerk 

ATTACHMENT(S): None 

SUMMARY STATEMENT : Pursuant to Matanuska - Susitna Borough (MSB) 
Code , 3.08 - 170(F) , the following is a summary of Bid 
Solicitation #14 - 107B to Collins Construction Co ., Inc . , for 
Mat - Su Career & Technical High School Addition Construction . 

The MSB entered i nto a contract with Collins Construction Co ., 
Inc . , on April 24 , 2014 , for Bid Solicitation 14-1078 , Mat- Su 
Career & Techni ca l High School Addition Construction , project 
n o . 40190 . The original contract amount of $11 , 015 , 129 . 00 was 
approved through Assembly Action AM No . 14-036 presented on 
April 15 , 2014 . 

Six change orders were issued in the amount of $462 , 681 . 00 for a 
final contract amount of $11 , 477 , 810 . 00 . Architect and owner 

Page 1 of 2 IM No . 16-021 

INFORMATIONAL MEMORANDUMS 74



initiated change orders included several 
electrical , mechanica l and civil changes 
covering changes , lighting upgrades , and 

architectural , 
including floor 

site improvements 
including landscaping and paving . 
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 16-019 

SUBJECT : A RESOLUTION OF THE MATANUSKA- SUSITNA BOROUGH APPROVING 
THE BEST INTEREST FINDING FOR A PROPOSED EXCHANGE OF BOROUGH- OWNED 
LAND FOR PRIVATELY-OWNED LAND FOR PURPOSE OF CONSTRUCTING A PUBLIC 
SAFETY WARM STORAGE BUILDING , WILLOW FI RE SERVICE AREA PROJECT NO . 
45274, FUND 405 ; AND AN ORDINANCE APPROVING THE LAND EXCHANGE FOR 
THESE SAME LANDS ; AND AUTHORIZING THE BOROUGH MANAGER TO IMPLEMENT 
THE LAND EXCHANGE(MSB006716). 

AGENDA OF : February 2 , 2016 
ASSEMBLY ACTION : 

MANAGER RECOMMENDATION: I ntroduce and set 

APPROVED BY JOHN M. MOOSEY, BOROUGH MANAGER : 

Route To : Department/Indiv idual 

Originator 

Community Development 
Director 

Finance Director 

Borough Attorney 

Borough Clerk 

ATTACHMENT(S): Fiscal Note: NO YES X 
Vicinity Map : (1 pp) . . ) 
Best Interest Finding: ( 13 ppt-(f>t~k~' ~A: I~ i 
Ordinance Serial No. 16 - UlQ (4 pp) / 
Resolution Serial No . 16 - .QQ1 (3 pp) / 

SUMMARY STATEMENT: 
In 2013 , the MSB Department of Emergency Services received a grant 
for $388,000 through the Designat ed Legislative Grant Program (said 
grant expires on June 30 , 2018) to construct a warm storage 
building near Four Mile Road off Willow-Fishhook . The borough 
assembly accepted and appropriated the grant funds with the 
adoption of Matanuska-Susitna Borough Ordinance Serial No . 14-103 
and adopted Matanuska-Susitna Borough Resolution Serial No. 14 - 070 
for the scope of work and budget for this project. 
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The grant funds can only be used for development of the l and and 
construction of the building , thus excluding land acquisition. 
Borough land in the immediate area was determined unacceptable due 
to inclusion within flood hazard areas, significant wet terrain , 
lack of legal access and other mitigating circumstance. 

The proposed action involves a land exchange between the Matanuska­
Susi tna Borough (borough) and Ted and Valarie Schachle (Schachle) 
in support of constructing the warm storage bui l ding , identifi ed as 
Willow Fire Service Area Project No. 45274 , Fund 405. The formal 
decision to exchange and convey land occurs with approval by the 
borough assembly . The lands involved in this exchange are located 
in the Willow area and a remote area of the Mat - Su Valley 
approximately 50 air miles northwest of Anchorage. 

The details of the exchange are explained in the Best Interest 
Finding which must be adopted by Resolu t ion per MSB code and is an 
attachment to this Informational Memorandum . The Ordinance approves 
the exchange and author i zes the manager to execute the necessary 
documents to implement the exchange. 

Authority to enter into the land exchange is pursuant to MSB 
23 . 05. 030 which in part states, the borough may acquire real 
property by donation if the donation will benefit the borough and 
i s accepted by the assembly or manager . It further states the 
borough manager , with the consent of the assembly, may negotiate an 
exchange of real property with another entity where it is in the 
best interest of the borough to do so . The best interest of the 
borough may include , but is not limited to , obtaining real property 
in a location better suited for a public facility than real 
property owned by the borough . 

MSB 23.10.040 (A) states the borough may conditionally enter into 
agreements to dispose of interests in land it selects under 
various state land grants and programs upon the state of Alaska 
issuing a final decision and prior to actua l receipt of title to 
such lands (Municipal Entitlements) . Code further states the 
borough shall disclose to the other party that it does not have 
title and shall not enter into a conditional agreement unless it 
has good cause to believe it will acquire title within 10 years. 

Recommendation of Administration : 
Approval of the land exchange between the Matanuska-Susitna Borough 
and Ted and Valarie Schachle for purpose of constructing a public 
safety warm storage building , Willow Fire Service Area Project No . 
45274, Fund 405 , under t he authority of MSB 23.05.030 and MSB 
23.10 . 040. 
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Agenda Date: February 2, 20 16 

MA TANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 

ORIGINATOR: Community Development 

SUBJECT: a Resolution of the Matan uska-Susitna Borough approving the Best Interest Finding for a proposed exchange ofborough­
owned land for privately-owned land for purpose of constructing a public safety warm storage building, Willow Fire Service Area 
Project No. 45274, Fund 405; and an Ordinance approving the land exchange for these same lands; and authorizing the borough 
manaoer to im lement the land exchange (MSB0067 16). 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) 

AMOUNT REQUESTED 

FROM ACCOUNT# 

TO ACCOUNT: 

VERIFIED BY: 

DATE: 

EXPENDITURES/REVENUES: 

OPERATrNG FY2016 FY2017 

Personnel Se1viccs 

Tnl\•el 

Con1rac1ual 

Supploes 

Equip111c111 

La11d/S1n1<:lures 

Grams, Claims 

Miscellaneous 

TOTAL OPERATING 

CAPITAL 

REVENUE 

FUNDING: 

General Fund ~ 
S1a1e/Fcdcral Funds 

0 1hcr ~ 
TOTAL ¥_ 

POSITIONS· 

Full-Tune 

Pari-Tnne 

Temporary 

ANALYSIS: (Anach a separate page if necessary) e 0-€ f\.,U.). 

PREPARED BY: 

DEPARTMENT: 

APPROVED BY: 

PROJECT# 

PROJECT# 

CERTIFIED BY: 

DATE: 

(Thousands of Dollars) 

FY2018 FY2019 FY2020 FY2021 

(Thousands of Dollars) 

l;v ~ (j O"V\ y--L\- ()..<;,',t':/,:: ' ~~ye (}AA-- ' E-fD., ~ ~ 
~~E: nu.u-::;a ~Dfoi) ld •, 
DATE: _JH/+~~l-++-H-----

1/ 
DATE: 

IM No. 16-019 
Reso lution Serial No. 16-QCA 
Ordinance Serial No. 16-j}\ 0 
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BEST INTEREST FINDING 
LAND EXCHANGE OF BOROUGH-OWNED LAND FOR PRIVATELY-OWNED LAND 

FOR PURPOSE OF PUBLIC SAFETY FACILITY 

I. SUMMARY OF PROPOSED ACTION 
The proposed action involves a land exchange between the 
Matanuska-Susitna Borough (Borough) and private land owner, Ted 
and Valarie Schachle for the purpose of constructing a public 
safety warm storage building, Willow Fire Service Area Project 
No. 45274 , Fund 405 . The exchange lands are located in the 
Willow area and remote Trinity Lake area as depicted on the 
attached vicinity map. 

The Borough land consists of three 
approximate combined 6. 6 usable acres 
contains approximately 5 . 0 useable acres . 

II . AUTHORITY 

parcels 
and the 

containing an 
private parcel 

MSB 23.05.030 in part states, the borough may acquire real 
property by donation if the donation will benefit the borough , 
and, the Borough Manager with the consent of the Assembly may 
negotiate an exchange of real property with another entity where 
it is in the best interest of the borough to do so . The best 
interest of the borough may include , but is not limited to , 
obtaining real property in a location better suited for a public 
facilit y than real property owned by the Borough . 

MSB 23 . 10 . 040 (A) states the borough may conditionally enter 
into agreements to dispose of interests in land it selects under 
var ious state land grants and programs upon t he state of Alaska 
issuing a final decision and prior to actual receipt of title to 
such l a nds (Municipal Entitlements) . Code further states the 
borough shall disclose to the other party that it does no t have 
title and shall not enter into a conditional agreement unless it 
has good cause to believe it will acquire title within 10 years. 

III . DESCRIPTION 
A. Loca t ion/Area : 

• Borough parcels : 
Trinity Lake (6520B01L018 and L019) a r e 
l ocated approximately 50 air miles 
Anchorage . 

remote parcels 
northwest of 

Kell y La ke (19N04W28B027) is located off t h e Parks 
Highway at MP 67 , just south of Nancy Lake Parkway. 

MSB006716 , Best Interest Finding Page 1 of 6 
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• 

• 

Private parcel : 
Schachle (7459000L015) is 
off Willow Fishhook Road, 

located 
(MP 4 4. 5) 

on N. Four Mile Road 

Community Council : Willow Area Community Council 

Fire Service Area: Willow FSA No. 35 

• Plans : 
Willow Area Community Comprehensive Plan , adopted August 
2013, includes Goal 3 for improving and expanding the 
fire and emergency services to cover unsupported fire 
service areas. Reserving l and for emergency services is 
the number one recommendation . 

B. Legal Descriptions: 
Trinity Lake: Lots 18 and 19 , Block 1 , Trinity Lake Alaska 
State Land Survey No. 74 - 013, filed under Plat No. 74 - 218 in 
the Anchorage Recording District , Third Judicial District , 
State of Alaska. 

Kelly Lake: Government Lot 24 , Section 28 , Township 19 
North, Range 4 West , Seward Meridian , Alaska , Pa l mer 
Recording District , Third Judicial District, State of 
Alaska. 

Schachle parcel : Lot 15, 4 Mile Estates , 
No . 2015- 119 , Palmer Recording District , 
District , State of Alaska. 

recorded as Plat 
Third Judicial 

C. Title : 

Kelly Lake: Under the author i ty of the Municipal Land Act 
(AS 29.6 5) the borough rece ived e quitable title to the land 
from the State of Alaska . The State ' s Final Decision 
Document authorizes the borough to issue conditional sales , 
leases and exchanges of the subject land. Patent will be 
issued upon completion of land survey and acceptance by the 
state survey office . 

Trinity 
Alaska, 

Lake: Borough 
Patent No. 2082 . 

received title under State of 

Schachle parcel: Party received title by Quitclaim Deed, 
Serial No . 2006- 018098-0. 

MSB006716 , Best I nte r e s t Finding Page 2 of 6 
IM No . 16-019 

Resolu tion Serial No . 16-0t;:P{ 
Ordinance Serial No . 16- (21_() 

PUBLIC HEARING 81



D. 

E . 

Current Land Use: 
parcels. 

There are no known current uses of the 

Surrounding Land Use: 
currently undeveloped 
recreational purpose. 

Other properties in this area 
or being used for residential 

are 
and 

F. Existing Infrastructure : No roads or utilities are in the 
area of Trinity Lake as it is a remote, fly - in recreation 
area. Cons t ructed, maintained road access with utilities 
is provided to the Kelly Lake parcel via the Parks Highway . 
Constructed, maintained road access with utilities is 
provided to the Schachle parcel via Wil low Fishhook Road 
and Four Mile Road. 

G. Terrain: 

H. 

Trinity Lake: Mostly flat upland lots with west facing 
frontage on Trinity Lake . Area surrounded by high water 
tables and undetermined wetlands . Access to Trinity Lake 
is via plane or snow machine in winter . 

Kelly Lake : Mostly flat upland lot with small indented 
kettle within west boundary , north facing frontage on Kelly 
Lake . 

Schachle parcel: Gently sloping lot wi th good grave l base 
and drainage . Enginee r ' s report, dated June 2, 2014 cites 
the l ot has at least 10,000 square feet of useable area for 
building and 10 , 000 square f eet of useable area for sept i c , 
which exceeds the minimum requ i rements of platting . 

Resources : Lots 
spruce . There is 
parcels . 

are naturally vegetated with birch and 
no specific data on resources for these 

I . Land Values : 
Trinity Lake : 2015 borough assessed value of combined 
parcels (Lots 18/19) is $22 , 700 

Kelly Lake : 2015 borough assessed value of parcel B027 
is $53 , 400; however, the assessment does not take into 
account the 50 ' wide public access easement along the high 
water mark of Kelly Lake, the 100' wide MEA easement 
transecting the southwest corner of the parcel or the Parks 
Hwy dedication , all of which decrease the assessed acreage 
from 3 . 81 to 2 . 4 6 acres . This diminished land lowers the 
assessed value to $34 , 478 . 

MSB006716 , Best Interest Finding Page 3 of 6 
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Schachle parcel : 2015 borough 
assessed . The owner currently 
listed with per I acre sale 
thereby assuming the asking 
could be $83 , 500 - $90 , 000 . 

IV . PUBLIC NOTIFICATION & COMMENTS 

value for Lot 15 has not been 
has parcels in 4 Mile Estates 
ranges of $16 , 700 - $18 , 000 ; 

price/acre for Lot 15 r anges 

In accordance with MSB Title 23.05.025 and the Land Management 
Policy and Procedur e Manual , public not i ce of the proposed l and 
exchange and MSB Department Review was initiated. Notice was 
published in the Frontiersman , posted at the Willow post office , 
Willow library , and on the Borough website . Additional ly , the 
Willow Community Council , Willow Chamber of Commerce , all 
borough assembly members , local Road Service Area and Fire 
Service Area boards , Willow Area Seniors and other agencies and 
boards were invited to comment . 

No objections or concerns were received from the MSB department 
review . Of the 173 public not i ces mailed out to individuals , 
there were 7 written comments received - all in strong support 
of the land exchange. Further , the Alaska Department of Fish and 
Game has no objection to the land exchange as it does not block 
or remove public access to public waters. Written comment s are 
attached as Exhibit A. 

One individual called and spoke to staff via telephone stat i ng 
their family owned much of the Kelly Lake frontage and would 
like to have had opportunity to buy this parcel from the borough 
to add to their land holdings . Staff explained the parcel was 
not being offered publicly and was under survey instruction to 
obtain patent , and that pursuant to borough code publ i c offering 
was not required when an exchange of land was for a public 
purpose . The individual acknowledged that if the land exchange 
is approved to include the Kelly lake parcel , there may be 
opportunity in the future to purchase this parcel from the new 
owner . 

V. ANALYSIS & DISCUSSION 
In 2013, the Department of Emergency Services applied for and 
received a grant through the Designated Legislative Grant 
Program in the amount of $388, 000 to construct a warm storage 
building at or near Four Mil e Road off Willow-Fishhook to meet 
community needs . The grant expires on June 30, 2018. In 2014 , 
the assembly accepted and appropriated the grant funds with the 
adoption of Ordinance No . 14-103 , and approved Resolution No . 
14-070 for the scope of work and budget for Wi l l ow Fire Service 
Area Project No. 45274 , Fund 405 . The funds can only be used 
for development of the land and construction of the building , 

MSB006716 , Best I nteres t Finding Page 4 of 6 
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in the immediate 
for use as a warm 

inclusion within 
lack of legal 

but exclude land acquisition . Borough land 
area was reviewed and determined unacceptable 
storage facility site due to proximity to or 
flood hazard a r eas, significant wet terrain , 
access and other mitigating circumstance. 

The Schachle family has long supported the Willow fire service 
and is familiar with the emergency needs of the community . 
Knowing there was no money budgeted for land acquisition for a 
fir e stat ion , they proposed an offer of five acres of their 
private land on Four Mile Road in exchange for borough-owned 
land . However , the Schachle property had to be subdivided first 
in order to create the five - acre lot, which was completed and 
recorded in 2015 at a personal cost of $140 , 000 to the Schachle 
family . The subdivision was done by choi ce without promise or 
influence from the borough , and with full understanding such 
measures were done at their own risk . 

The borough subsequently assessed potential exchange properties 
in comparison to the five - acre Schachle lot to include value , 
ability to develop , accessibility , size and location. After 
extended review and inspect i on of more than 30 borough 
properties , the parties agreed upon the parcels herein described 
and discussed . 

The t wo Trinity Lake recreat ion parcels are included in t he MSB 
Commun i ty Deve lopment department 5-year land disposal p l an ; 
however in years past , Trini ty Lake parcels have proven 
d i fficult to mar ke t due to their remote location and limited use 
during the summer ' s wet season. The borough has patent to the 
Tr ini ty Lake pa rcels; the refore , t hese parcels can be readily 
conveyed . 

The Kelly Lake parcel is a Municipa l Entitlement lot which 
curr e ntl y lacks patent, but it is b eing surveyed pursuant to 
state r equirement for patent and all the field work i s c omplete . 
The borough e xpects to record a survey of the parcel within a 24 
month time frame . Once recorded, the borough will apply for 
patent and t he p a rce l can then b e conve ye d to t he Schachles to 
finalize the exchange transactio n . The Schac l es fully unde r s tand 
the state requirement to survey in order to receive patent , and 
are willing to see the process through . This delayed provision 
wil l be covered in the sale contract and is legally binding. 
The Kelly Lake parcel has great potential fo r re - sale in the 
f u t ure which would help defray the Schachles personal cost to 
subdivide and construct borough standard r oads within the 4 Mil e 
Es tates subdivision they created in order to donate the five 
a c res ne eded for the warm storage building. 
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The land exchange comports fully with borough code and is a 
means to obtain much needed l and for the already funded warm 
storage building . No public money is being expended and the 
land exchange is in the best interest of the borough as it 
provides a valuable opportunity for improved emergency response 
times and will lower home insurance rates because a fire station 
will be close by. 

VI. FINAL ADMINISTRATIVE DECISION 
Recommendation is for approval of a land exchange of borough­
owned land containing approximately 6.6 acres for privately­
owned land containing approximately 5 . 0 acres for purpose of 
constructing a public safety warm storage building , Willow Fire 
Service Area Project No. 45274 , Fund 405; and authorizing the 
manage r to implement the land exchange. 
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Elizabeth Weiant 

From: 
Sent: 
To: 
Cc: 

Subject: 
Attachments: 

Attn: Nancy Cameron 

Good morn ing, 

Zafian , Holly K (DFG) <holly.zafian@alaska.gov> 
Friday, January 15, 2016 10:04 AM 
Land Management 
Brudie, Nina M (DNR); Fink, Mark J (DFG); Ivey, Samuel S (DFG); Price, Richard A (DFG); 
Bethe, Michael L (DFG); Burch, Mark E (DFG) 
Mat Su Borough land exchange MSB006716 
msb006716-public-notice-exchange. pdf 

The Alaska Department of Fish and Game (ADF&G) reviewed public notice MSB006716 for a land exchange between the 
Matanuska Susitna Borough {MSB) and a private land owner in order to provide the borough space for a future warm 
storage facility off of Four Mile Rd and Willow Fishhook Road. The MSB proposes to transfer two parcels located along 
Trinity Lake in Sec. 34, T. 18 N., R. 12 W., and one parcel located between t he Parks Hwy and Kelly Lake in Section 28, T. 
19 N., R. 4 W., in exchange for the privately-owned parcel on Four Mile Road located in Sec. 2, T. 19 N., R. 4 W., S.M., 
Alaska. The MSB-owned parcels were or w ill be conveyed from the State per the Municipa l Entitlement program and 
have or will have a 50' wide publ ic access easement reserved across the parcels along Trinity and Kel ly Lakes upland 
from the ordina ry high water ma rk. 

There don't appear to be any actions that wou ld block or remove public access t o public lands or waters. ADF&G has no 
objection to the land exchange as proposed. If you have any questions or if you wou ld l ike to discuss our comments, 

please feel free to ca ll or ema il me. 

Holly Zafian 
Habitat Biologist 
Access Defense Program 
Alaska Department of Fish and Game 
333 Raspberry Road 
Anchorage, Alaska 99518 
Phone 907-267-2292 
Fax 907-267-2859 
Email ho lly.zafian@alaska.gov 

EXHIBIT A·I 
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Elizabeth Weiant 

From: 
Sent: 
To: 
Subject: 

Gordon Boeve <gntboeve@gmail.com> 
Wednesday, January 13, 2016 12:27 PM 
Land Management 
Land Exchange - MSB006716 

As a member of the Wi llow FSA Board I support land transfer MSB006716. We already have a grant in place 
to build a warm storage building on the site. This new station is a key piece as we work toward lowering our 
ISO rating and improved emergency response times to the area. Please approve this land exchange. 

Thank you. 

Gordon Boeve 
Board Member Wi llow FSA No. 35 
907-495-0744 
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MATANUSKA-SUSITNA BOROUGH 
Community Development 
Land Management Division 
350 East Dahlia Avenue 
Palmer, Alaska 99645 

1-
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r.~l"lt-r'I••• . ~ II ;. • • 

PUBLIC NOTICE 
MATANUSKA-SUSITNA BOROUGH 

PUBLIC NOTICE 

FIRST CLASS 

Type: Exchange (MSB006716) Tax ID: 6520B01L018/19 & 19N04W28B027(MSB) 
and 19N04W02D013(Private) 

The Matanuska-Susitna Borough (MSB), Land & Resource Management Division, proposes a land exchange of three 
borough parcels for a private parcel which will be reserved for a future warm storage facility off Four Mile Road and 
Willow Fishhook Road. The private parcel proposed for the exchange contains 5 acres. The borough parcels include a 
small 2.5+acre lot off the Parks Highway and a remote recreation site of approximately 4.12 combined acres. The 
remote parcel site is only accessible by air or snow machine. The smaller borough parcel was received from the state 
under the Municipal Entitlement program and is to be conveyed once the state-approved survey is complete. MSB code 
allows the assembly to approve exchanges of lands when it is in the best interest of the borough, including obtaining 
property in a location suited for a public facility. The MSB Department of Emergency Services has determined the 
Willow Fishhook location as an area of need for a fire station and has secured grant funding to construct a warm 
storage building for this area. 

Supporting material is available for public inspection during normal business hours on the 2nd floor of the Matanuska­
Susitna Borough building in the Land Management Division. Public comment is invited on this request. If you have any 
comments please mail or deliver them to the borough offices at the address indicated above, no later than January 18, 
2016. If you have questions about this request: call Nancy Cameron at 861-7858 between 8:00-5:00 or you can send 
an e-mail to: LMB@matsugov.us (PLEASE REFER TO MSB006716 WHEN SUBMITTING COMMENTS). 

Comments: ~j JI C , ?V>r1-
1 / v1...,z, H //!c 

~ ~ 

---,-.;.-.V....j4LLL+--+.--J.~~~=-------- Phone: l/ f Q -3 (., t./Z 
M Al L~\{2_ l;;:> .o. '30~ ci 4- / w l LL-o~ 14-<..A~cei. q 0i '7 ~~ ~ 

If you need more space tor~«imments please attach a separate shee\ of paper.) 
For assist nee with your property location, tax or assessment matters please call 861-7801 . 
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MATANUSKA-SUSITNA BOROUGH 
Community Development 

DEC 3 1 2015 Land Management Division 
350 East Dahlia Avenue 
Palmer, Alaska 99645 

PUBLIC NOTICE 
MATANUSKA-SUSITNA BOROUGH 

PUBLIC NOTICE 

FIRST CLASS 

Type: Exchange_ (MSB006716) Tax ID: 6520801 L018/19 & 19N04W28B027(MSB) 
and 19N04W020013(Private) 

The Matanuska-Susitna Borough (MSB), Land & Resource Management Division, proposes a land exchange of three 
borough parcels for a private parcel which will be reserved for a future warm storage facility off Four Mile Road and 
Willow Fishhook Road. The private parcel proposed for the exchange contains 5 acres. The borough parcels include a 
small 2.5+acre lot off the Parks Highway and a remote recreation site of approximately 4.12 combined acres. The 
remote parcel site is only accessible by air or snow machine. The smaller borough parcel was received from the state 
under the Municipal Entitlement program .and is to be conveyed once the state-approved survey is complete. MSB code 
allows the assembly to approve exchanges of lands when it is in the best interest of the borough, including obtaining 
property in a location suited for a public facility. The MSB Department of Emergency Services has determined the 
Willow Fishhook location as an area of need for a fire station and has secured grant funding to construct a warm 
storage building for this area. 

Supporting material is available for public inspection during normal business hours on the 2°d floor of the Matanuska­
Susitna Borough building in the Land Management Division. Public comment is invited on this request. If you have any 
comments please mail or deliver them to the borough offices at the address indicated above, no later than January 18, 
2016. If you have questions about this request: call Nancy Cameron at 861 -7858 between 8:00-5:00 or you can send 
an e-mail to: LMB@matsugov.us (PLEASE REFER TO MSB006716 WHEN SUBMITTING COMMENTS). 

Comments: l E~ l\4-J5\ Jloi?T\.C../XLL... '( '3 0 Y°POR:'"\ ~lS l-A1'Jt) E:.)c. C\-\AN be- . 
llt£ w &J Wi>r """" 'S "v ll.~ £. ..i:: P.C.. LI ~ ~ Pr/W "PD -::;; 'O L 0 C-A'\\ b ..__) 'U..) l-L-

f6+.IL '(' I N\ y /l..o V - \ \<-2 '2.eRo V ~ I W\ L-LCM./ · 

Signature: 
uJ l L-Lt""' M~\\..,.l.2Q._' ?.o. ~ '/. C\41, u..J \ Ll.-o\A,.I ' A=i:V'\-S\<:...A 

(If you need more space for comments please attach a separate sheet of paper. ) 

For assistance with your property location, tax or assessment matters please call 861 -7801. 
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Elizabeth Weiant 

From: 
Sent: 
To: 
Subject: 

Tamara Boeve <gntboeve@hotmail.com> 
Wednesday, December 30, 2015 4:39 PM 
Land Management 
MSB006716 

We support the land transfer MSB006716. We have been Willow residents for 19 years and are encouraged by 
the recent improvements in our local fire department. There is already a grant available to construct a warm 

storage building on this property. Adding th is fire station wi ll lower the insurance rates for the Hat cher Pass 

area of our comm unity and provide for more timely emergency response. Please approve this land exchange. 

Thank you. 

Tam, Talon and Cicely Boeve 

EXHIBIT A-6 ":Lm \ la-O\Cf 
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Elizabeth Weiant 

From: 
Sent: 
To: 
Subject: 

Dan Tucker <tucker@mtaonline.net> 
Tuesday, December 29, 2015 9: 12 PM 
Land Management 
Comments: MSB006716 Willow Land Swap 

I STRONGLY support this land swap for a number of reasons. 

I've been involved in t he f ire service since 1968, in the Alaska fire service since 1969, and t he Matsu Borough fi re service since 
1977. I've watched and helped much of it grow. I was on the (old) Was illa FSA #1 board of supervisors short ly after I moved to 

the Valley in '77 and a volu nteer responder at the same time, and have been a member of the Central Mat su FSA #31 board of 
supervisors since some time in the late 90's or early OO's. I was act ive in the formation of Lakes FSA #22 (I did NOT support 

that move and thought t he area should have been absorbed by Palmer and Wasilla). I retired from t he Anchorage Fire 

Department after 29 yea rs of se rvice in 2002. I also was quite active in the recent Willow FSA upset -which I strongly 
supported. I know fire protection and the needs of the Valley. 

I also own property in Wasilla (responding Station 65), Nancy Lake (nearest t he new, yet constructed Nancy Lake station) and 

off of the Hatcher Pass Road on Creekside Drive (nearest the proposed swap site). Obviously t he proximity of t he proposed 
wa rm-storage facilit y wi ll be of an advantage. Warm-storage doesn't mean that equipment doesn't respond from t he building 
and insu rance savings (more on that in short ly) put us way ahead. 

The enti re Matsu suffers from recruitment/retention issues. Central and West Lakes notwithstanding simply because of sheer 

number of folks who live in the districts and have loca l investment, visibility makes a huge difference in attracting and keeping 
members. A 'loca l' fi re station inspires residents t o join to 'protect their neighbors.' The faci lities also serve as pseudo 

commun ity cent ers or hubs - icons, if you will - something lacking in most outlying areas. And, especial ly in t he out lying areas, 

when the chips are down TIME is the greatest enemy of saving lives and property, and distance from a faci lit y is a huge factor 

in cutting response time. Having more responders, even spread out, yet closer to a fac ility can make the difference between a 

save and a loss - been there, done that. 

Then insurance, vs. taxes . Most fire departments are 'rated' by ISO (Insurance Services Organization) and most insurers 

subscribe to ISO's ratings. A drop of just ONE rating point -from a 6 to a 5, for example, can drop insurance costs by a 
considerable percentage. (I don't have accurate figures for th is market but assure you the math works out) for anyone w ho 
lives 'outside' the five-mile radius of a fire station insurance can be prohibitive to get as they have a ISO rating of 10. I know 

that my house in Wasil la dropped some years ago from a 8 to a 5 and t he insu rance drop was more than 20%, more t han 
$200; it's now down to a 3 in Wasi lla. Willow is still struggling to lower theirs and this wou ld be a step toward achieving t hat. 
Oh, and taxes for better service are deductible - insurance for t he same coverage but less service costs more. 

Again, I STRONG LY support this proposa l. 

If this MUST be presented in another form just let me know. I could kill a tree or th ree and put it on paper. The comments wil l 

be t he same. 

Dan 

Dan & Conn ie Tucker 
4330 E Wickersham Way 

Wasi lla, AK 99654 
(907) 376-2630 

(907) 982-9716 Dan work cell 
(907) 863-1313 Dan personal ce ll 
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Elizabeth Weiant 

From: 
Sent: 
To: 
Subject: 

Matsu Borough, 

RANDALL KOWALKE <randallk_2@msn.com> 
Tuesday, December 29, 2015 8:59 AM 
Land Management 
MSB006716 

I fully support this exchange. It will allow us to add to our fire station " network" and help our 

ISO rating which will help our community as we work to lower our insurance cost and more 

importantly protect lives! 

Randall Kowalke 

14137 E Wilderness Rim Road 

Willow, Alaska 99688 
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NON-CODE ORDINANCE Sponsored By: 

MATANUSKA-SUSITNA BOROUGH 
ORDINANCE SERIAL NO . 16-Jlll) 

Introduced: 
Public Hearing: 

Adopted: 

AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING 
A LAND EXCHANGE OF BOROUGH-OWNED LAND CONTAINING APPROXIMATELY 
6.6 ACRES FOR PRIVATELY- OWNED LAND CONTAI NING APPROXIMATELY 
5 ACRES FOR PURPOSE OF CONSTRUCTING A PUBLIC SAFETY WARM STORAGE 
BUILDING, WILLOW FIRE SERVICE AREA PROJECT NO . 45274, 
FUND 405; AND AUTHORIZING THE MANAGER TO IMPLEMENT THE LAND 
EXCHANGE(MSB006716) . 

WHEREAS , the proposed action involves a land exchange 

between the Matanuska-Susitna Borough and Ted and Valarie 

Schachle for purpose of constructing a public safety warm 

storage building, Willow Fire Service Area Project No . 4 527 4 , 

Fund 405 ; and 

WHEREAS , the formal decision to exchange and convey land 

occurs with the borough assembly approval of a Best Interest 

Finding through adoption of Resolution Serial No . 16- 0 QC\ and 

approval by ordinance of the land exchange; and 

WHEREAS, in 2013 , the Department of Emergency Services 

received a grant for $388,000 through the Designated Legislative 

Grant Program (said grant expires on June 30, 2018) to construct 

a warm storage building near Four Mile Road off Willow- Fishhook ; 

and 

WHEREAS , Matanuska-Susitna Borough Ordinance Serial No . 14-
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103 accepted and appropriated the grant funds, and Resolution 

Serial No. 14-070 approved the scope of work and budget for this 

project; and 

WHEREAS, the funds can only be used for development of the 

land and construction of the building , thus excluding land 

acquisition , and Borough land in the immediate area was 

determined to be unacceptable due to location within flood 

hazard areas, significant wet terrain , lack of legal access , and 

other mitigating circumstance; and 

WHEREAS , the Schachle family's offer of private land 

located on Four Mile Road in exchange for borough-owned land 

comes from their long-time support of the Willow Fire Service 

and commitment to the emergency needs of the community; and 

WHEREAS, more than thirty potentia l borough-owned 

properties were reviewed for comparison to the five -acre 

Schachle lot to include value, ability to develop, 

access ibility , size, and l ocation ; and 

WHEREAS , the Trinity Lake recrea tion parcels are included 

in the community development 5-year land disposal plan but have 

proven difficult to market i n years past due to their remote 

location and limited use during the wet seasons; and 

WHEREAS, 
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pursuant to state requirement to obtain patent and the borough 

expects to record the survey within a 24 month time frame; and 

WHEREAS , the Schachles fully unders t and the state 

requirement to survey in order to receive patent and are willing 

to see the process through with a delay provision to be covered 

in a legally binding sales contract; and 

WHEREAS , public notice was initiated in accordance wi t h MSB 

23. 05 . 025 to include notice to the Frontiersman, Willow Post 

Office , Willow Library , borough website , Willow Community 

Council , Willow Chamber of Commerce , all borough assembl y 

members , local Road Service and Fire Service Area boards, Willow 

Area Seniors , and other agencies and boards; and 

WHEREAS, authority to enter into the land exchange is 

pursuant to MSB 23 . 05 . 030 which in part states , the borough may 

acquire real property by donation if the donation will benefit 

the borough and is accepted by the assembl y or manager, and the 

Borough Manager with the consent of the Assembly may negot i a t e 

an exchange of real property with another ent i ty where i t is in 

the best interest of the borough to do so which may include , but 

is not limited to, obtaining real property in a location better 

suited for a public facility than real property owned by the 

Borough ; and 

WHEREAS , MSB 23.10.040 (A) 
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conditionally enter into agreements to dispose of interests in 

land it selects under various state land grants and programs 

upon the state of Alaska issuing a final decision and prior to 

actual receipt of title to such lands (such as Municipal 

Entitlements) and that the borough shall disclose to the other 

party it does not have title and shall not enter into a 

conditional agreement unless it has good cause to believe it 

will acquire title within 10 years , and 

WHEREAS, the land exchange provides a valuable opportunity 

for improved emergency response times and will lower home 

insurance rates because a fire station wi ll be close by. 

BE IT ENACTED: 

Section 1. Classification. This is a non- code ordinance. 

Section 2. Authorization . The Matanuska-Susitna Borough 

Assembly hereby author i zes the Manager to enter into a land 

exchange with Ted and Valarie Schachle, consistent with the 

" Best Interest Finding " for the land descr i bed therein . 

Section 3. Effective date . This ordinance shall take 

effect upon adoption by the Matanuska - Susitna Borough Assembly. 

ADOPTED by the Matanuska-Susitna Borough Assembly this 

day of 
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VERN HALTER , Borough Mayor 

ATTEST: 

LONNIE R. McKECHNIE, CMC , Borough Cl erk 

(SEAL) 
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MATANUSKA-SUSITNA BOROUGH 
RESOLUTION SERIAL NO . 16-.i2t:(l 

Action : 

A RESOLUT I ON OF THE MATANUSKA- SUSITNA BOROUGH ASSEMBLY APPROVING 
A BEST INTEREST FINDING IN SUPPORT OF THE EXCHANGE OF BOROUGH­
OWNED LAND FOR PRIVATELY- OWNED LAND FOR PURPOSE OF CONSTRUCTING 
A PUBLIC SAFETY WARM STORAGE BUILDING IN ACCORDANCE WITH WILLOW 
FIRE SERVICE AREA PROJECT NO . 45274 , FUND 405 (MSB006716). 

WHEREAS , the Matanuska - Susitna Borough Department of 

Emergency Servi ces received a state grant for $388 , 000 through 

the Designated Legislative Grant Program (said grant expires on 

June 30 , 2018) to construct a warm storage bui l ding near Four 

Mile Road off Willow- Fishhook Road ; and 

WHEREAS , the new fire station will provide improved 

response time and lower home i n surance rates because a fire 

station will be close by; a nd 

WHEREAS , no borough- owned land in the area was deemed 

suitable fo r development due to proximi ty to flooding , lack of 

access and other mitigating circumstance; and 

WHEREAS , the Schachle family ' s offer of private land 

located on Four Mile Road in exchange for borough- owned land 

comes from their long- time support of the Willow Fire Service 

and its commitment to the eme rgency needs of the community; and 

WHEREAS, entering into a land exchange is in the best 

interest of the Matanuska - Susitna Borough and is allowed under 

borough code; and 
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WHEREAS , the exchange parcels are located in the Wi llow 

area and a remote area within the borough , and are more 

particularly described as: 

Matanuska-Susitna Borough Parcels 

Lots 18 and 19 , Block 1 , Trinity Lake Alaska State 

Land Survey No. 74-013 , filed under Plat No . 74 - 218 in 

t he Anchorage Recording District , Third Judicial 

District , State of Alaska; and 

Government Lot 24 , Section 28 , Township 19 North , Range 4 

West , Seward Meridian , Alaska , Palmer Recording District , 

Third Judicia l Di strict, State o f Alaska. 

Schachle Parcel 

Lot 15 , 4 Mil e Estates , recorded as Plat No . 2015- 119, 

Palmer Recording District , Third Judicial District, 

State of Alaska. 

WHEREAS , pursuant to MSB 23 . 05 . 030 the borough may acquire 

rea l property by donation if it is a benefit to the borough and 

the Borough Manage r , with t h e consent of the Ass embly, may 

negotiate an exchange of real prope rty with another e nti ty where 

it is in the b es t interest of the borough to do so; and 

WHEREAS, an exchange of land between the Matanuska-Susitna 

Borough and the Schachles is a fair exchange of va l ue and the 
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most efficient and expeditious met hod to facilitate the Willow 

Fire Service Area project. 

NOW , THEREFORE , BE IT RESOLVED , the Matanuska - Susitna 

Borough Assembly approves the " Best Interes t Finding" and finds 

it is in the best interest of the Matanuska-Susitna Borough to 

enter into a land e xchange with Ted and Valarie Schachle for the 

parcels herein described . 

ADOPTED by the Matanuska-Susitna Borough Assembly this 

day of 

VERN HALTER , Borough Mayor 

ATTEST: 

LONNIE R. McKECHNIE, CMC, Borough Clerk 

(SEAL) 
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 16-022 

SUBJECT : Approve the amended budgets and transfer o f rema ining 
bond and grant funds from Wright & Chickaloon Way Paved Pathway 
i n Sutton (also known as "Sut ton Pathway Gle nn Highway t o 
Sutton Elementary School) , Project No . 35413 , in the amount of 
$64 , 595.03 to Old Glenn Hi ghway Paved Pathway in Butte , Project 
No. 35412. 

AGENDA OF : February 16, 2016 
Assembly Action : 

MANAGER RECOMMENDATION : Present to ~bly for 
consideration . 

APPROVED BY JOHN 

Route To: De artment/Individual 

Ori inator - Brad Sworts 

Capital Projects Director 

Finance Director 

Borou h Attorne 

Borou h Clerk 

ATTACHMENT(S) : Fiscal Note : YES X NO 
Resolution Serial No . 16- 0IO (4pp) 
Resolution Serial No . 14-018 (3pp) 
Resolution Serial No. 13- 002 (4pp) 

SUMMARY STATEMENT : On September 18 , 2012 , the Matanuska - Susitna 
Borough Assembly authorized the issuance of bonds in one or more 
series to finance the cons truction , additions , improvements , 
betterments , repair , reconstruction or acquisition of public 
roads and facilities in the Mat-Su Borough . 

On October 16 , 2012 , grant funds 
Department of Commerce were accepted 
Matanuska-Susitna Borough Assembly as 
Transportation Systems Bond proceeds . 

from the Alaska State 
and appropri a ted by the 
matching funds for the 

On January 15 , 2013 , 
approved the scope of 

the Matanuska - Susitna Borough 
work and budget for the 20 12 

Assembly 
Series D 
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Transportation System Bond proceeds and the Fiscal Year 2013 
Designated Legislative matching grant from the Alaska State 
Department of Commerce , Community and Economic Deve lopment , Fund 
430. 

On March 19 , 20 13 , the Matanuska - Susitna Borough Assembly 
awarded a contract to Hattenburg Dilley & Linnell for the design 
o f the Old Glenn Highway Paved Pathway in Butte , Project No . 
35412 . 

On September 17 , 2013 , the Matanuska-Susitna Borough Assembly 
awa rded the construction contract for Wright & Chickaloon Way 
Paved Pathway in Sutton (a l so known as "Sutton Pathway - Glenn 
Highway to Sutton Elementary School) , Project No. 35413 . This 
project is complete a nd was completed under budget . There is 
$64 , 595.0 3 remaining available funds in this project . 

On February 4 , 2014 , a second package of bond proceeds from the 
issuance of the 2014 Series A Transportation System bonds , Fund 
430 were appropriated by the Matanuska-Susitna Borough Assembly. 

On January 6 , 20 1 5 , the Assembly approved an amendment to MSB 
Contract No . 13- 07 lP to Hattenburg Dilley & Linnell for the Old 
Glenn Highway Paved Pathway in Butte project , Project No . 35412 . 
This amendment increased the original tasks and provided funding 
for new tasks to include right - of - way acquisition services , 
environmental activities and public invo l vement . 

Preliminary engineering is complete and final design and 
construction is pending ROW acquisition . Additional funding is 
needed for the continuation of this project. 

If approved , the remaining funds from Wright & Chickaloon Way 
Paved Pathway in Sutton (also known as "Sutton Pathway - Glenn 
Highway to Sutton Elementary School) , Project No . 35413 , will 
support the continuation of the final design and the 
construction of the Old Glenn Highway Paved Pathway in Butte 
project , Project No . 354 12 . 

The Capital Projects Department is now r equesting the approval 
of the amended budgets and transfer of funds from Wright & 
Chickaloon Way Paved Pat hway in Sutton (also known as "Sutton 
Pathway - Glenn Highway to Sutton Elementary School) , Project 
No. 35413, in the amount of $ 64 , 595. 03 to Old Glenn Highway 
Paved Pathway in Butte , Project No. 35412 . 

RECOMMENDATION OF ADMINISTRATION : Approve the 
and transfer of funds from Wright & Chickaloon 
in Sutton (also known as "Sutton Pathway 
Sutton Elementary School) , Project No . 35413 , 

amended budgets 
Way Paved Pathway 
Glenn Highway to 
in the amount of 
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$64 , 595. 03 to Old Glenn Highway Paved Pathway in Butte , Project 
No . 35412 . 
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Agenda Date: February 16, 2016 

MA TANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 

SUBJECT: Approve the amended budgets and transfer of remaining bond and grant funds from W1ight & Chickaloon Way Paved Pathway in Sutton (also known as 
"Sutton Pathway- Glenn Highway to Sutton Elcmenta1y School), Project No. 3541 3, in the amount of $64,595.03 to Old Glenn Highway Paved Pathway in Butte, Project No. 
35412. 

ORJGINATOR: Brad Sworts 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) 

AMOU T REQUESTED 

)O?; PROJECT # 

TO ACCOUNT : PROJECT # 

VERIFIED BY: CERTIFIED BY: 

DATE: DATE: 

EXPENDITURES REVENUES: (Tiiousands of Dollars) 

OPERATING FY2016 FY2017 FY201 8 

Personnel Services 

Travel 

Comractual 

Supplies 

Equipment 

Land/Structures 

Grams. Claims 

Miscellaneous 

TOTAL OPERA TING 

CAPITAL 

REVENUE 

FUNDING: (TI1ousands of Dollars) 

General Fund 

S1atc1Fedcral Funds tti .q 
Othei~-fld 1S. io 

TOTAL {J lf . ..; 
POSITIONS: 

II:::::: 
Temporary 

ANALYSIS: (Attach a separate page if necessa1y) 

:::::; {Jh~(i1)2 
APPROVED BY: _ 

I L. 

FY2019 

PHONE: 

DATE: 

DATE: 

FY2020 FY2021 

II 
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Adopted : 02/18/14 

MATANUSKA-SUSITNA BOROUGH 
RESOLUTION SERIAL NO. 14-018 

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING 
THE AMENDED BUDGETS FOR THE 2012 SERIES " D" AND 2014 SERIES " A" 
TRANSPORTATION SYSTEM BOND PROCEEDS AND THE FISCAL YEAR 2013 
DES I GNATED LEGISLATIVE MATCHING GRANT FROM THE ALASKA STATE 
DEPARTMENT OF COMMERCE , COMMUNITY AND ECONOMIC DEVELOPMENT , 
FUND 430 . 

WHEREAS , grant funds from the Alaska State Department of 

Commerce , Cornmuni ty , and Economic Development , we r e accepted and 

appropriated by the Assembly on October 16 , 2012 , by Ordinance 

Serial No . 12 - 120 ; and 

WHEREAS , bond proceeds from the issuance of t h e 2012 Series 

" D" Transportation System Bonds were appropriated on 

January 15 , 2013 , by Ordinance Serial No . 13- 001 ; and 

WHEREAS , the bond proceeds from the issuance of the 2014 

Series "A" Transportation System Bonds were appropriated on 

February 3 , 2014 , by Ordinance Serial No . 14 - 022 ; and 

WHEREAS , the Assembly must approve the amended budgets for 

the transportation system capital projects to include the funds 

approved with Ordinance Serial No . 14 - 022 . 

NOW , THEREFORE , BE IT RESOLVED, that the Matanuska - Susitna 

Borough Assembly hereby approves the following amended budgets for 

the 2012 Series "D" and 2014 Series "A" Transportation System Bond 

proceeds and the fiscal year 20 13 designated l egislat ive grant 
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match from the Alaska State Department of Commerce , Community and 

Economic Development . 

BUDGET 

Project Project Name Amount 
No . 

35401 Palmer , Dogwood Avenue/Felton 
Street Extension $4 , 242 , 869 

35402 Collector Road Access Construction 

35403 

35404 

35405 

35406 

35407 

35408 

35409 
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to Machetanz Elementary School $8 , 189 , 725 

Wasilla , Clapp/Mack Road 
Extension : Wasilla Sports Center 
to Knik Goose Bay Road with 
Pathway 

Big Lake and South Big Lake Road 
Intersection Improvements 

Houston Hawk Lan e Upgrade and 
Paving ; 
Houston High School t o Beaver Lake 

$6 , 906 , 997 

$1 , 973 , 428 

Road $1 , 973 , 428 

Seldon and Lucille Street 
Intersection Safety Improvements , 
Lucille Street Upgrade North o f 
Spruce , and Seldon Improvement 
from Lucille to Wards Road 

Sul l ivan and Caudill Road Upgrade 
from Old Glenn Highway to Plumley 
Road 

Caswell Lakes Road to Bendapole 
Road to East Passthebait Avenue to 
Hidden Hills including South 
Caswell Lake Loop to Lot 15 

$9 , 867 , 138 

$4 , 933 , 569 

Upgrades $2 , 170 , 770 

Willow Lake Drive Upgrade , Paving , 
and Extension $1 , 776 , 085 
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35410 

35411 

35412 

35413 

Vine Road Upgrade and Pathway $9 , 867 , 13 8 

Seldon Road Extension : Chu rch Road 
to Beverly Lake Road and Existing 
Beverly Lake Road Paving and 
Upgrade $7 , 400 , 354 

Paved Pathway adjacent to Old 
Glenn Highway in Butte , from 
Plumley Road to Knik River Bridge $2 , 466 , 785 

Paved Pathway adjacent to Wright 
Way and Chickaloon Way from Sutton 
Elementary School to Glenn Highway $986 , 714 

ADOPTED by the Matanuska - Susitna Borough Assembly this 18 day 

of February , 2014 . 

ATTEST : 

(SEAL) 

PASSED UNANIMOUSLY : 
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CMC , Borough Clerk 

Sykes , Bec k , Arvin , Colligan , Salmon , 
Colver , and Halter 
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Public Hearing: 01/15/13 
Adopted: 01/15/13 

MATANUSKA-SUSITNA BOROUGH 
RESOLUTION SERIAL NO. 13-002 

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING 
THE SCOPE OF WORK AND BUDGET FOR THE 2012 SERIES D TRANSPORTATION 
SYSTEM BOND PROCEEDS AND THE FISCAL YEAR 2013 DESIGNATED 
LEGISLATIVE MATCHING GRANT FROM THE ALASKA STATE DEPARTMENT OF 
COMMERCE, COMMUNITY AND ECONOMIC DEVELOPMENT, FUND 430 . 

WHEREAS, grant funds from the Alaska State Department of 

Commerce, Community and Economic Development, were accepted and 

appropriated by the Assembly on October 16, 2012, by Ordinance 

Serial No . 12-120; and 

WHEREAS, bond proceeds from the issuance of the 2012 Series D 

Transportation System Bonds were appropriated on January 15, 2013, 

by Ordinance Serial No 13-001; and 

WHEREAS, the Assembly must approve the scope of work and 

budget for the funds that are currently available for the 

transportation system capital projects; and 

WHEREAS, as future transportation system bonds are issued, 

the budgets will be amended accordingly. 

NOW, THEREFORE, BE IT RESOLVED, that the 

Matanuska-Susitna Borough Assembly hereby approves the following 

scope of work and budget for the 2012 Series D Transportation 

System Bond proceeds and the fiscal year 2013 designated 
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legislative grant match from the Alaska State Department of 

Commerce, Community and Economic Development. 

SCOPE OF WORK 

The construction, additions, improvements, betterments, 

repair, reconstruction, or acquisition of public road 

and facilities related thereto in the Matanuska-Susitna 

Borough, together with all necessary equipment and 

transportation facilities, and the acquisition of lands 

or rights in lands in connection therewith which would 

address transportation needs. 

BUDGET 

Project Project Name Amount 
No. 

35401 Palmer, Dogwood Avenue/Felton 
Street Extension $4,300,000 
Collector Road Access 

35402 Construction to Machentanz 
Elementary School $3,940,000 
Wasilla, Clapp/Mack Road 

35403 Extension: Wasilla Sports Center 
to Knik Goose Bay Road with 
Pathway $7,000,000 

35404 Big Lake and South Big Lake Road 
Intersection Improvements $1,000,000 

35405 Houston, Hawk Lane Upgrade and 
Paving; Houston High School to 
Beaver Lake Road $2,000,000 
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r 35406 

35407 

35408 

35409 

35410 

35411 

r 35412 

35413 
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Seldon and Lucille Street 
Intersection Safety Improvements, 
Lucille Street Upgrade North of 
Spruce, and Seldon Improvement 
from Lucille to Wards Road 
Sullivan and Caudill Road Upgrade 
from Old Glenn Highway to Plumley 
Road 
Caswell Lakes Road to Bendapole 
Road to East Passthebait Avenue 
to Hidden Hills including South 
Caswell Lake Loop to Lot 15 
Upgrades 

Willow Lake Drive Upgrade, 
Paving, and Extension 

Vine Road Upgrade and Pathway 
Seldon Road Extension: Church 
Road to Beverly Lake Road and 
Existing Beverly Lake Road Paving 
and Upgrade 

Paved Pathway adjacent to Old 
Glenn Highway in Butte, from 

$7,500,000 

$2,750,000 

$2,200,000 

$1,800,000 

$5,000,000 

$3,750,000 

Plumley Road to Knik River Bridge $1,250,000 
Paved Pathway adjacent to Wright 
Way and Chickaloon Way from 
Sutton Elementary School to Glenn 
Highway $1, 000, 000 
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ADOPTED by the Matanuska-Susitna Borough Assembly this 

15 day of January, 2013. 

Mayor 

ATTEST: 

CMC, Borough Clerk 

(SEAL) 

PASSED UNANIMOUSLY: Keogh, Woods, Arvin, 
Colver, and Halter 

Colligan, Salmon, 

Page 4 of 4 Resolution Seria l No . 13 - 002 
Ordinance Serial No . 13-001 

IM No. 13-005 
AM No. 13-018 
AM No. 13 -021 
AM No. 13 - 022 

RESOLUTIONS 111



MATANUSKA-SUSITNA BOROUGH 
RESOLUTION SERIAL NO. 16- D\b 

Action : 

A RESOLUTION OF THE MATANUSKA- SUSITNA BOROUGH ASSEMBLY APPROVING 
THE AMENDED BUDGETS AND TRANSFER OF REMAINING BOND AND GRANT 
FUNDS FROM WRIGHT & CHICKALOON WAY PAVED PATHWAY IN SUTTON (ALSO 
KNOWN AS "SUTTON PATHWAY - GLENN HIGHWAY TO SUTTON ELEMENTARY 
SCHOOL) , PROJECT NO . 35413, IN THE AMOUNT OF $64 , 595.03 TO OLD 
GLENN HIGHWAY PAVED PATHWAY IN BUTTE , PROJECT NO . 35412 . 

WHEREAS , the Matanuska-Susitna Bo rough Assembly authorized 

the issuance of bonds in one or more series to f inance t he 

construction , additions , improvements , betterment s , repair , 

reconstruction or acquis it i on of public roads and facilities in 

the Mat - Su Borough on September 18 , 2012 ; and 

WHEREAS , grant funds from the Alaska State Department of 

Commerce were accepted a nd appropriated by the Matanuska-Susitna 

Borough Assembly as matching funds f or the Transportation 

Systems Bond , on October 16 , 2012 ; and 

WHEREAS , t he Matanus ka-Susitna Borough Assembly approved 

t he scope of work and budget fo r the 20 12 Series D 

Transportation System Bond proceeds and the Fi sca l Year 2013 

Designated Legislative matching grant from the Alaska State 

Department o f Commerce , Commun ity and Economi c Development , Fund 

430 , on January 15, 2013 ; and 

WHEREAS , the Matanuska - Susitna Borough Assembly awarded a 

contract to Hattenbu rg Dilley & Li nnell for the design of the 
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Old Glenn Highway Paved Pathway in Butte , Project No . 35412 on 

March 19 , 20 13; and 

WHEREAS , the Matanuska-Susitna Borough Assembly awarded the 

construction contract for Wright & Chickaloon Way Paved Pathway 

in Sutton (also known as "Sutton Pathway Glenn Highway to 

Sutton Elementary School) , Project No . 354 13 , on September 17, 

2013 ; and 

WHEREAS , the Wright & Chickaloon Way Paved Pathway project 

is complete and was compl eted under budget ; and 

WHEREAS , a second package of bond proceeds from the 

issuance of the 20 1 4 Series A Transportation System bonds , Fund 

430 were appropriated by the Matanuska-Susitna Borough Assembly , 

on February 4 , 2014 ; and 

WHEREAS , the Matanuska-Susitna Borough Assembly approved an 

amendment to MSB Contract No . 13-071P to Hattenburg Dilley & 

Linnell for the Old Glenn Highway Paved Pathway in Butte 

project , Project No . 35412 . This amendment increased t he 

original tasks and provided f undi ng for ne w tasks to inc lude 

right-of - way acqu i sition services , e nvironmenta l act i vities and 

public involvement ; and 

WHEREAS , preliminary engineering is complete and final 

design and construction is pending ROW acquisition. Additional 

funding is needed for the continuation of this project ; and 
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WHEREAS , the remaining funds from the above named project 

will support the continuation of the final design and the 

construction of the Old Glenn Highway Paved Pathway in Butte 

project , Pro j ect No . 35412 . 

NOW , THEREFORE , BE IT RESOLVED , tha t the Matanuska - Susitn a 

Borough Assembl y hereby approves the amended budgets and 

transfer of rema i ning bond and grant funds from Wright & 

Chickaloon Way Paved Pathway in Sutton (also known as "Sutton 

Pathway - Glenn Highway to Sutton Elementary School) , Project 

35413 , in the amount of $ 64 , 595. 03 to Ol d Glenn Highway Paved 

Pathway in Butte , Project No. 35412 . 
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BUDGET 

PREVIOUSLY APPROVED BUDGETS 

Project No . 354 13 - Wright & 
Chicka l oon Way Paved Pathway in 
Sutton (also known as " Sutton 
Pathway - Glenn Highway to Sutton 
Elementary School ) 

2014 Series A Transportation Bond 
Issue 

SB160 (20 13 ) Legislative Grant 
Total 

Project No . 35412 - Old Glenn 
Highway Paved Pathway in Butte 

2014 Ser i es A Transportation Bond 
Issue 

SB160 (2013 ) Le gislative Grant 
Total 

Prev i ous 

$505 , 739 . 00 

$130 , 975 . 00 
$636 , 714 . 00 

Amended 

$490 , 102 . 01 

$82 , 016 . 96 
$572 , 118 . 97 

$1 , 264 , 347 . 00 $1 , 279 , 983 . 99 

$1 , 302 , 437.00 
$2 , 566 , 784.00 

$1 , 351 , 395 . 04 
$2 , 631 , 379 . 03 

ADO PTED by the Matanuska-Susitna Borough Assemb l y this 

day of -, 2016 . 

ATTEST : 

LONNIE R . McKECHNIE , CMC , Boro ugh Cl erk 

(SEAL) 

Page 4 of 4 

VERN HALTER , Borough Mayor 
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No . 16-031 

SUBJECT : Approve the amended budgets and transfer funds from 
Clapp/Mack Road Extension: Wasilla Sports Center to Knik Goose 
Bay Road (Wasilla ) Improvements , Project No . 35403 , to Collector 
Road Access to Machetanz Elementary (also known as Trunk Road 
Extension South) , Project No. 35402 , i n the amount of 
$800 , 000 . 00 . 

AGENDA OF : February 16, 2016 
Assembly Action : 

MANAGER RECOMMENDATION : Present to the 
consideration . 

APPROVED BY JOHN MOOSEY , BOROUGH MANAGE 

Route To: De artment/Individual 

Ori inator - Bob Walden 

Capi ta l Projects Director 

Finance Director 

-Boro.u h Attorne. 

Borou h Clerk 

ATTACHMENT(S) : Fiscal Note : YES X NO 
Resolution Serial No . 16- Dll (3pp) 
Resolution Serial No . 14 - 018 (3pp) 
Resolut i on Serial No . 13-002 (4pp) 

- for 

I t.P 

SUMMARY STATEMENT: Grant funds from the Al aska State Department 
of Commer ce , Community and Economic Development were accepted 
and appr opriated by the Matanuska - Susitna Borough Assembly on 
October 16 , 2012, by Ordinance Serial No . 12-120 to match t he 
MSB 2012 Series D Transportation Systems bonds . 

On Janua ry 15 , 2013 , the Matanuska - Susitna Borough 
approved the scope of work and budget for the 2012 
Transportation Systems Bond Proceeds . 

Assembly 
Series D 

On June 17 , 2014 , the Matanuska - Susitna Borough Assembly awarded 
the contract for the construction of the Clapp/Mack Road 
Extension : Wasilla Sports Center to Knik Goose Bay Road 
Page 1 of 2 IM No . 16- 031 
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(Wasilla) Improvements project , Project No . 35403 . Thi s project 
is nearing completion and will finish under budget . 

Addit ional funding is needed for the Collector Road Access to 
Machetanz Elemen tary (also known as " Trunk Road Extension 
South") project , Project No. 354 02 to complete the construction 
of the bridge over the Alaska Railroad , add additional partial 
south abutment fill, and add additional MSE wall backfill. 

The Capital Projects Department requests the tran sfer of funds 
from Clapp/Mack Road Extens i on : Wasi l la Sports Center to Kni k 
Goose Bay Roa d (Was illa) I mprovements project , Pro j ect No. 
35403 , t o Collector Road Access to Machetanz El ementary (also 
known as "Trunk Road Extension South" ) , Project No . 35402 , in 
the amount of $800 , 000 .00 . 

RECOMMENDATION OF ADMINISTRATION : Approve the amended budgets 
and transfer funds from Cl app/Mack Road Extension: Wasilla 
Sports Center to Knik Goose Bay Road (Wasilla) Impr ovements , 
Project No . 35403 , to Col l ector Road Access to Machetanz 
Elementary (also known as Trunk Road Extension South) , Project 
No. 35402, in the amo unt of $800 , 000 . 00 . 

Page 2 of 2 IM No . 16-031 
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Agenda Date: February 16, 2016 

MA TANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 

SUBJECT: Approve the amended budgets and transfer funds from Clapp/Mack Road Extension : Wasilla Sports Center 
to Knik Goose Bay Road (Wasilla) Improvements , Project No . 35403 , t o Collector Road Access to Ma chetanz 
Elementary (al so known as Trunk Road Extension South) , Project No . 35402 , in the amount of $800 , 000 . 00 . 

ORIGINATOR: 

FISCAL ACTIO 

TO ACCOUNT: 

VERIFIED BY: 

DATE: 

EXPENDITURES/REVENUES: 

OPERATING FY2016 

Personnel Services 

Travel 

Contractua I 

Supplies 

Equipment 

Land/Structures 

Grants. Claims 

M iscellancous 

TOTALOPERATfNG 

CAPITA L 

REVENUE 

FUNDING: 

General Fund 

State/Federal Funds <coo 
Other 

TOTAL 8'00 
POSITIONS: 

ANALYSIS: (Attach a sepamte page if necessaty) 

PREPARED BY: 

DEPARTME T: 

APPROVED BY: 

FUNDING SOURCE ~fe.... 

PROJECT # Qf;lf D 3 
PROJECT # 35'-fOZ-
CERTIFIED BY: 

DATE: 

(Thousands of Dollars) 

FY2017 FY2018 FY2019 

(Thousands of Dollars) 

PHONE: 

DATE: 

DATE: 

FY2020 FY2021 

IM No. 16-031 
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Adopted : 02/18/14 

MATANUSKA- SUSITNA BOROUGH 
RESOLUTION SERIAL NO . 14-018 

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING 
THE AMENDED BUDGETS FOR THE 20 12 SERIES "D" AND 2014 SERIES "A" 
TRANSPORTATION SYSTEM BOND PROCEEDS AND THE FISCAL YEAR 2013 
DESIGNATE D LEGISLATIVE MATCHING GRANT FROM THE ALASKA STATE 
DEPARTMENT OF COMMERCE, COMMUNITY AND ECONOMIC DEVELOPMENT , 
FUND 430. 

WHEREAS , grant funds from the Alaska State Department of 

Commerce , Cornmuni ty , and Economic Development , were a ccepted and 

appropriated by the Assembly on October 16 , 2012 , by Ordinance 

Serial No. 12- 120 ; and 

WHEREAS , bond proceeds from the issuance of the 20 12 Series 

" D" Transportation System Bonds were appropriated on 

January 15 , 2013 , by Ordinance Serial No. 13- 001 ; and 

WHEREAS, t he bond proceeds from t he i ssuance of the 20 14 

Series "A" Transportation System Bonds were appropriated on 

February 3 , 2014 , by Ordinance Serial No . 14 - 022 ; and 

WHEREAS , the Assembly must approve the amended budgets for 

the transportation system capital projects to include the funds 

approved with Ordinance Serial No . 14 - 022 . 

NOW , THEREFORE , BE IT RESOLVED, that the Matanuska- Susitna 

Borough Assembly hereby approves the fol lowing amended budgets for 

the 2012 Series "D" and 2014 Series "A" Transportation System Bond 

proceeds and the fiscal year 2013 designated legislative grant 

Page 1 of 3 Resolution Serial No . 14-018 
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match from the Alaska State Department of Commerce , Community and 

Economic Deve lopment. 

BUDGET 

Project Project Name Amount 
No. 

35401 Palmer, Dogwood Avenue/Felton 
Street Extension $4 , 242 , 869 

35402 Collector Road Access Construction 
to Machetanz Elementary School $8 , 189 , 725 

35403 Wasilla, Clapp/Mack Road 
Extension : Wasilla Sports Center 
to Knik Goose Bay Road with 
Pathway $6 , 906 , 997 

35404 Big Lake and South Big Lake Road 

35405 

35406 

35407 

35408 

35409 

Page 2 of 3 

Intersection Improvements $1 , 973 , 428 

Houston Hawk La ne Upgrade and 
Paving; 
Houston High School to Beaver Lake 
Road $1 , 973 , 428 

Seldon and Lucille Street 
Intersection Safety Improvements , 
Lucille Street Upgrade North of 
Spruce , and Seldon Improvement 
from Lucille to Wards Road 

Sullivan and Ca udill Road Upgrade 
from Old Gl enn Hi ghway to Plumley 
Road 

Caswell Lakes Road to Bendapole 
Road to East Passthebait Avenue to 
Hidden Hills including South 
Caswell Lake Loop to Lot 15 

$9 , 867 , 138 

$4 , 933 , 569 

Upgrades $2 , 170 , 770 

Willow Lake Drive Upgrade , Paving , 
and Extension $1 , 776 , 085 

Resolutio n Serial No . 14 - 018 
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35410 

35411 

354 12 

354 13 

Vine Road Upgrade and Pa thway $9 , 867 , 138 

Seldon Road Extension : Church Road 
to Beverly Lake Road and Existing 
Beverly Lake Road Pavi ng and 
Upgrade $7 , 4 00 , 354 

Paved Pathway ad j acent t o Old 
Glenn Highway in Butte , from 
Pluml ey Road t o Knik River Bridge $2 , 46 6 , 785 

Paved Pat hway adjacent to Wrigh t 
Way and Ch ickaloon Way from Sutton 
Elementary School t o Glenn Highway $986 , 714 

ADOPTED by the Matanuska - Susitna Borough Assembly this 18 day 

of February , 2 014 . 

ATTEST: 

(SEAL) 

PASSED UNANIMOUSLY : 

Page 3 of 3 

LBISS ,~gh Mayor 

CMC , Borough Clerk 

Sykes , Bec k , Arvin , Co lligan , Sa l mon , 
Colver , and Halter 

Resolution Serial No . 14 - 018 
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Public Hearing : 01/15/13 
Adopted : 01/15/13 

MATANUSKA-SUSITNA BOROUGH 
RESOLUTION SERIAL NO. 13-002 

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING 
THE SCOPE OF WORK AND BUDGET FOR THE 2012 SERIES D TRANSPORTATION 
SYSTEM BOND PROCEEDS AND THE FISCAL YEAR 2013 DESIGNATED 
LEGISLATIVE MATCHING GRANT FROM THE ALASKA STATE DEPARTMENT OF 
COMMERCE, COMMUNITY AND ECONOMIC DEVELOPMENT, FUND 430. 

WHEREAS, grant funds from the Alaska State Department of 

Commerce, Community and Economic Development, were accepted and 

appropriated by the Assembly on October 16, 2012 , by Ordinance 

Serial No. 12-120; and 

WHEREAS, bond proceeds from the issuance of the 2012 Series D 

Transportation System Bonds were appropriated on January 15, 2013, 

by Ordinance Serial No 13 - 001 ; and 

WHEREAS, the Assembly must approve the scope of work and 

budget for the funds that are currently available for the 

transportation system capital projects; and 

WHEREAS, as future transportation system bonds are issued, 

the budgets will be amended accordingly. 

NOW, THEREFORE, BE IT RESOLVED, that the 

Matanuska-Susitna Borough Assembly hereby approves the following 

scope of work and budget for the 2012 Series D Transportation 

System Bond proceeds and the fiscal year 2013 designated 

Page 1 of 4 Resolution Serial No . 13-002 
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legislative grant match from the Alaska State Department of 

commerce, Community and Economic Development . 

SCOPE OF WORK 

The construction, additions, improvements, betterments, 

repair, reconstruction, or acquisition of public road 

and facilities related thereto in the Matanuska-Susitna 

Borough, together with all necessary equipment and 

transportation facilities, and the acquisition of lands 

or rights in lands in connection therewith which would 

address transportation needs . 

Project 
No. 

35401 

35402 

35403 

35404 

35405 

Page 2 of 4 

BUDGET 

Project Name Amount 

Palmer, Dogwood Avenue/Felton 
Street Extension $4,300,000 
Collector Road Access 
Construction to Machentanz 
Elementary School $3,940,000 
Wasilla, Clapp/Mack Road 
Extension: Wasilla Sports Center 
to Knik Goose Bay Road with 
Pathway $7,000,000 

Big Lake and South Big Lake Road 
Intersection Improvements $1,000,000 

Houston, Hawk Lane Upgrade and 
Paving; Houston High School to 
Beaver Lake Road $2,000,000 

Resolution serial No. 13-002 
Ordinance Serial No . 13-001 
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r 35406 

35407 

35408 

35409 

35410 

35411 

r 35412 

35413 

Page 3 of 4 r 

Seldon and Lucille Street 
Intersection Safety Improvements, 
Lucille Street Upgrade North of 
Spruce, and Seldon Improvement 
from Lucille to Wards Road $7,500,000 
Sullivan and Caudill Road Upgrade 
from Old Glenn Highway to Plumley 
Road $2,750,000 
Caswell Lakes Road to Bendapole 
Road to East Passthebait Avenue 
to Hidden Hills including South 
Caswell Lake Loop to Lot 15 
Upgrades $2, 200 , 000 

Willow Lake Drive Upgrade, 
Paving , and Extension $1,800,000 

Vine Road Upgrade and Pathway $5,000,000 
Seldon Road Extension: Church 
Road to Beverly Lake Road and 
Existing Beverly Lake Road Paving 
and Upgrade $3,750,000 

Paved Pathway adjacent to Old 
Glenn Highway in Butte , from 
Plumley Road to Knik River Bridge $1,250,000 
Paved Pathway adjacent to Wright 
Way and Chickaloon Way from 
Sutton Elementary School to Glenn 
Highway $1 , 000,000 

Resoluti on Serial No . 13-002 
Ordina nce Serial No . 13-001 

IM No. 13 - 005 
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ADOPTED by the Matanuska-Susitna Borough Assembly this 

15 day of January, 2013. 

Mayor 

ATTEST: 

CMC, Borough Clerk 

(SEAL) 

PASSED UNANI MOUSLY : Keogh, Woods, Arvin, 
Colver, and Halter 

Colligan, Salmon, 
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MATANUSKA-SUSITNA BOROUGH 
RESOLUTION SERIAL NO . 16-__Ql} 

Action: 

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING 
THE AMENDED BUDGETS AND TRANSFER FUNDS FROM CLAPP /MACK ROAD 
EXTENSION : WASILLA SPORTS CENTER TO KNIK GOOSE BAY ROAD 
(WASILLA) IMPROVEMENTS PROJECT , PROJECT NO. 35403 , TO COLLECTOR 

ROAD ACCESS TO MACHETANZ ELEMENTARY (ALSO KNOWN AS TRUNK ROA D 
EXTENSION SOUTH) , PROJECT NO . 35402 , IN THE AMOUNT OF 
$800 , 000 . 00 

WHEREAS , grant funds from the Alaska State Department of 

Commerce , Community and Economic Development were accepted and 

appropriated by the Matanuska - Susitna Borough Assembly on 

October 16 , 2012 , to match the MSB 2012 Series D Transportat ion 

Systems bonds ; a nd 

WHEREAS , the Matanuska- Susi tna Borough Assembly approved 

the scope of work and budget for the 2012 Ser i es D 

Transportation Systems Bond Proceed s on January 15 , 2013 ; and 

WHEREAS , the Matanuska-Susitna Borough Assembly awarde d t h e 

contract for the construction of the Clapp/Mack Road Exte nsion : 

Wasilla Sports Center to Knik Goose Bay Road (Wasilla) 

Improvements project , Project No. 35403 , on June 17, 2014 ; and 

WHEREAS , this project is nearing compl etion and will finish 

under budget ; and 

WHEREAS , additional funding is needed f or the Collector 

Road Access to Machetanz Elementary (also known as "Trunk Road 

Extension South") project , Project No. 35402 to complete the 

Page 1 of 3 Resolution Seria l No . 16-J)l\ 
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construction of the bridge over the Alaska Railroad , add 

additional partial south abutment fill , and add additional MSE 

wall backfi ll. 

NOW , THEREFORE , BE I T RESOLVED , that the Matanuska - Susitna 

Borough Assembly hereby approves the fo l lowing amended budgets 

and transfer of funds from Clapp/Mack Road Extension : Wasilla 

Sports Center to Knik Goose Bay Road (Wasilla) Improvements , 

Project No. 35403 , to Collector Road Access to Machetanz 

Elementa r y (also known as Trunk Road Extension South) , Project 

No. 35402 . 

BUDGET 

PREVIOUSLY APPROVED BUDGETS 

Project No . 35403 
Clapp/Mack Road Extension : Wasilla 
Sports Center to Knik Goose Bay 
Road (Wasilla) Improvements 

SB160 (2013) Legislative Grant 

Project No . 35402 
Collector Road Access t o Machetanz 
Elementary (also known as Trunk 
Road Extension South) 

Previous Amended 

$2 , 366 , 824 . 00 $1 , 566 , 824 . 00 

SB160 (2013) Legislative Grant $6 , 443 , 701 . 68 $7 , 243 , 701 .68 

Page 2 of 3 

Total $8 , 8 10 , 525 . 68 $8 , 810 , 525 . 68 

Resolution Serial No . 16- 121\ 
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ADOPTED by the Matanuska-Susitna Borough Assembly this 

day of - , 2016. 

ATTEST: 

LONN I E R. McKECHNIE , CMC , Borough Clerk 

(SEAL) 

Page 3 of 3 

VERN HALTER, Borough Mayor 
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No . 16-033 

SUBJECT: APPROVAL OF UNINCORPORATED COMMUNITIES FOR PARTICIPATION 
IN THE FISCAL YEAR 2017 COMMUNITY REVENUE SHARING PROGRAM . 

AGENDA OF : February 16 , 2016 
ASSEMBLY ACTION : 

I-aeration. 

APPROVED BY JOHN MOOSEY, BOROUGH MANAGER : 

Route To : Department/Individual 

1 Originator 

2 Finance Director 

3 Borough Attorney 

4 Borough Clerk 

ATTACHMENT(S): Fiscal Note : Yes X No 
Resolution Serial N~6-J)l2= .. (3ppj 

SUMMARY STATEMENT: 
During the 2008 legislative session a bill was passed that would 
allow a portion of the Fiscal Year 2009 Community Revenue Sharing 
Program funds to be passed through to unincorporated areas . The 
program was also funded for Fiscal Year 2010 , Fiscal Year 2 011 , 
Fiscal Year 20 1 2 , Fiscal Year 2013 , Fiscal Year 2014 , Fiscal Year 
2015 , and Fiscal Year 2016 . For the Fiscal Year 2017 program, the 
Department of Commerce , Community and Economic Development is 
requiring that a resolution be adopted by the governing body to 
approve the participating unincorporated communities for the 
program prior to June 1 , 2016 . 

To qualify for the program, the communities must have at least 25 
residents and pay for three of the following services: fire 
protection , emergency medical , water and sewe r , solid waste 
management , public road or ice road maintenance , public health , and 
search and rescue . The grant to each unincorporated area can only 
be spent for the public benefit of the unincorporated area . Once 
Pag e 1 o f 3 Resolution Se rial No .. 16- 0\2-
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the amount of funding is known, an ordinance will be presented to 
the Assembly to accept and appropriate the funds . 

The following unincorporated communities and their respective 
Native village council or incorporated nonprofit entities are 
eligible for funding under the Fiscal Year 2017 Community Revenue 
Sharing Program : 

Unincorporated Community Nonprofit Entity 

Big Lake Big Lake Community Council 

Buffalo/Soapstone Buffalo/Soapstone Community Council 

Butte Butte Community Council 

Chase Chase Community Council 

Chickaloon Chickaloon Community Council 

Fishhook Fishhook Community Council 

Gateway Gateway Community Council 

Glacier View Glacier View Community Counci l 

Knik-Fairview Knik-Fairview Community Council 

Lake Louise Louise/Tyone/Susitna Non-Profit Corp 

Lazy Mountain Lazy Mountain Community Council 

Meadow Lakes Meadow Lakes Community Council 

North Lakes North Lakes Community Council 

Point MacKe nzi e Point MacKenzie Community Council 

South Knik River South Knik River Community Council 

South Lakes South Lakes Community Council 

Susitna Susitna Community Council 

Sutton Sutton Community Council 

Talkeetna Talkeetna Community Council 

Trapper Creek Trapper Creek Community Council 

Page 2 of 3 Resolution Serial No . 16-611.. 
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Willow Area Willow Area Community Organization 

Some e xamples of the scopes of work that community councils 
submitted for the program are as follows : 

• Comprehensive Plan and compilation of history of the 
area 

• Tra il grooming - wintertime 

• Purchase of equipment and supplies f or road clean- up 
and road- kill moose and other food harvesting 

• Installation of streetlights to improve community 
safety 

• Upgrading and supplying the Community Center for use as 
an Emergency Shelter/Triage Center in the event of a 
disaster affecting the community 

• Purchase of materials and equipment for the l ocal 
Public Safety Building 

• Computer table , chair, computer , color printer , paper , 
and printer toner for the local Senior Center 

• Projector a nd Portable PA system to be used at community 
council meetings and other community functions 

• Portable toilet rental at public access to lakes and 
trai l heads within the community 

• Monthly safety meetings to improve recreat ion safety 
awareness among the community 

• Public services such as food baskets and coats for needy 
families and related programs 

• Folding chairs and tables for the l ocal Senior Center for 
use during community council and education sessions 

• Ice Rink Resealing and Equipment 
• Roadside Educational Kiosk Renovation 
• Neighborhood Watch Signs 
• Historical Park Renovations 
• Community Hall Renovations 
• Community Resource Center Construction 
• Providing funds to the local Health Organization to 

help establish a Farmer ' s Market 
• Purchase materials and equipment for improvements to 

the community fields at the local elementary School 

RECOMMENDATION OF ADMINISTRATION : 
Adopt the attached legislation that will approve unincorporated 
communit i es for participation in the Fiscal Year 2017 Community 
Revenue Sharing Program . 
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Agenda Date: Febmary 16-2016 

MATANUSKA-SUS lTNA BOROUGH 
FISCAL NOTE 

SUBJECT: ACCEPTANCE AND APPROPRJATION OF FISCAL YEAR 20 16 COMMUNITY REVENUE SHARJNG PROGRAM 
FUNDS IN THE AMOUNT OF $424,200 TO FUND 475, PROJECT NO. 47033. 

ORJGINATOR: Finance 

FISCAL ACTION (TO BE COMPLETED BY Fl A CE) FISCAL IMPACT YES 0 

AMOUNT REQUESTED *$424,200 

FROM ACCOUNT# 

TO ACCOUNT : 

VERIFI ED BY: 

DAT E: 

EXPENDITURES REVENUES: 

OPERATING FY2016 

Personnel Services 

Travel 

Contractual 

Supplies 

Equipment 

L1nd!Structurcs 

Grants, Claims 

Miscellaneous 

TOTAL OPERATING 

II CAPITAL 424.2 

REVENUE 

FUNDING: 

General Fund 

State Funds 424.2 
Other 

TOTAL 424.2 

POSITIONS: 

II ::::~:= 
Temporary 

ANALYSIS: (Attach a separate page if necessary) 
2017. 

PREPARED BY: 

DEPARTMENT: 

APPROVED BY: 

FUNDING SOURCE State Revenue Sharing Funds 

PROJECT # 

PROJECT # 47033 

CERTIFIED BY: 

DATE: 

(Thousands of Dollars) 

FY2017 FY2018 FY2019 FY2020 FY2021 

II 
(TI1ousands of Dollars) 

* At this time, this is the estimated amount allocated for the Community Revenue Shaiing Program for Fiscal Year 

PHONE: 

DATE: 

DATE: 

Resolution Serial No . ~ lp-: 0\2.. 
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MATANUSKA-SUSITNA BOROUGH 
RESOLUTION SERIAL NO. 16-:Q\'L-

Action : 

A RESOLUTION OF THE MATANUSKA- SUSITNA BOROUGH ASSEMBLY APPROVING 
CERTAIN UNINCORPORATED COMMUNITIES AND THE INCORPORATED NONPROFIT 
ENTITY FOR PARTICIPATION IN THE FISCAL YEAR 2017 COMMUNITY REVENUE 
SHARING PROGRAM . 

WHEREAS , AS 29.60 . 865 and 3 Alaska Administrative Code 180 . 070 

requires the assembly of a borough or unified municipality to adopt 

a resolution identifying those unincorporated communities located 

within their municipal boundaries that the assembly determines meet 

the Community Revenue Sharing Program eligibility criteria 

established under AS 29.60 . 879 and 3 AAC 180. 1 10 ; and 

WHEREAS , the unincorporated community must have a n 

incorporated nonprofit entity that will agree to receive and spend 

the Community Revenue Sharing payment for the public benefit of the 

unincorporated community ; and 

WHEREAS , the unincorporated community has 25 or more residents 

residing as a social unit; and 

WHEREAS , at least three of the following services : fire 

protection , emergency medical , water and sewer , solid waste 

management , public road or i ce road maintenance , public health , and 

search and rescue ; are genera lly and available to all residents of 

the unincorporated community and each of the three services , in a ny 

combination, are substantially paid for by the residents of the 

unincorporated community through taxes , charges , or assessments 

levied or authorized by the borough or unified municipality . 
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NOW, THEREFORE , BE IT RESOLVED , that the Matanuska-Susitna 

Borough Assembly hereby certifies that the following unincorporated 

communities and their respective incorporated nonprofit entities 

are eligible for funding under the Fiscal Year 2017 Community 

Revenue Sharing Program: 

Unincorporated Community Nonprofit Entity 

Big Lake Big Lake Community Council 

Buffalo/Soapstone Buffalo/Soapstone Community Council 

Butte Butte Community Council 

Chase Chase Community Council 

Chicka l oon Chickaloon Community Council 

Fishhook Fishhook Community Council 

Gateway Gateway Community Council 

Glacier Vi e w Glac i e r View Community Counci l 

Knik- Fairview Knik- Fa irview Community Council 

Lake Louise Louise/Tyone/Susitna Non-Profit 

Corporation 

La zy Mountain Lazy Mountain Community Counci l 

Meadow Lakes Meadow Lakes Community Council 

North Lakes North Lakes Community Council 

Point MacKenzie Point MacKenzie Community Council 

South Knik River South Knik River Community Council 

South Lakes South Lakes Community Council 

Susitna Susitna Community Council 

Sutton Sutton Community Council 

Page 2 of 3 Resolution Serial No . 16- 0\1. 
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Talkeetna Talkeetna Community Council 

Trapper Creek Trapper Creek Community Council 

Willow Area Willow Area Community Organization 

ADOPTED by the Matanuska - Susitna Borough Assembly this - day 

of -, 2016. 

VERN HALTER, Borough Mayor 
ATTEST: 

LONNIE R. MCKECHNIE , CMC, Borough Clerk 

(SEAL) 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No . 16-009 

SUBJECT: Award of Bid 16-067B, Sutton & Tanaina Elementary 
Schools Roof Replacement/Modifications , to EP Roofing , 
Inc . in the contract amount of $773 , 000 . 000 . 

AGENDA OF : February 16, 2016 
ASSEMBLY ACTION: 

MANAGER RECOMMENDATION : 
consideration. 

APPROVED BY JOHN MOOSEY, BOROUGH 

Route To: Department/Individual 

Originator 
Capital Projects 
Director 

Finance Director 

Borough Attorney 

Borough Clerk 

ATTACHMENT(S) : Fiscal Not e : 
Advertising : 
Bid Analysis: 

Yes X - ---
(1 page) 
(3 pages) 

No 

,,./ 
as efmbly for 

SUMMARY STATEMENT : On December 11 , 2015 , the Matanuska-Susitna 
Borough issued solicitation 16- 067B seeking bids from qualified 
contractors to remove and replace the roof drains, parapets and 
flashing as well as sealing existing exterior EIFS at Sutton 
El ementa r y School. Additionally work at Tanaina Elementary 
School in the form of gutter and soffi t renovations and loading 
dock modifications are a pa r t of this solicitation . As a result 
of the advertising , the Borough received seven ( 7) bids . The 
lowest bid was submitted by EP Roofing , Inc. 

The resulting contract will be monitored and administered by the 
Capital Projects , Project Management Division . Work on site is 
expected to begin in May with final completion by August 8 , 
2016 . 
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RECOMMENDATION OF ADMINISTRATION : Award of BID 16-067B, SUTTON 
& TANAINA ELEMENTARY SCHOOLS ROOF REPLACEMENT/MODIFICATIONS, to 
EP ROOFING, INC . in the contract amount of SEVEN HUNDRED SEVENTY 
THREE THOUSDAND AND N0/100 DOLLARS ($773 , 000.00) . 
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Agenda Date: 2- 16- 16 

MAT ANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 

SUBJECT: Award of Bid 16-0678 , Sutton & Tanaina Elementary Schools Roof Replacement/Modifications, to EP Roofing, 
Inc. in the contract amount of $773,000.000. 

ORIGIN A TOR: Purchasing 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT YES 

AMOUNT REQUESTED 7 7 3 Q(J{) FUNDING SOURCE 

FROM ACCOUNT # PROJECT # ~0 1 77 
TO ACCOUNT : PROJECT# 

VERIFIED BY: 

DATE: DATE: 

EXPENDITURES REVENUES: (Thousands of Dollars) 

OPERATING FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 

Personnel Services 

Travel 

Contractual 

Supplies 

Equipment 

Land/Structures 

Grants. Claims 

Miscellaneous 

TOTAL OPERATfNG 

II CAPITAL 173 

II REVENUE 

FUNDING: (Thousands of Dollars) 

General Fund 

State/Federal Funds 

Other /73 
TOTA L 773 

POSITIONS: 

Ii----::::: -------t---+---------+---t-----+----111 
ANALYSIS: (Attach a separate page if necessary) 

PREPARED BY: 

DEPARTMENT: 

APPROVED BY: 
~ 1 
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VENDOR 

Alaska Dispatch News 

Frontiersman 

MATANUSKA-SUSITNA BOROUGH 
350 East Dahlia 

Palmer, Alaska 99645 

ADVERTISEMENT 

ACCOUNT# 

MATA 0070 
I 

CONTRACT 

TYPE OF AD: () Display ( X ) Classified 

DATE FOR ADVERTISEMENT 

DECEMBER 11 & 16, 2015 

DECEMBER 11, 2015 

( ) Public Information 

The material herein must be printed in its entirety on the dates shown above. Affidavit of publication is 
required prior to payment. 

MATANUSKA-SUSITNA BOROUGH 
BID #16-0678 

SUTTON & TANAINA ELEMENTARY SCHOOLS ROOF REPLACEMENT /MODIFICATIONS 

The Matanuska-Susitna Borough is soliciting bids from qualified contractors to remove and replace the 
roof drains, parapets and flashing as wells as sealing existing exterior EIFS at Sutton Elementary and 
Gutter and Soffit renovations and loading dock modifications at Tanaina Elementary. 

Bid documents are available beginning December 11, 2015 from the Purchasing Division, Matanuska­
Susitna Borough, 350 E. Dahlia Ave., Palmer, AK 99645. For information ca ll (907) 861-8601, Fax (907) 
861-8617.,_ This bid document may be available on the internet at www.matsugov.us. Cost of bid 
documents picked up $10.00; if mailed, $15.00. 

Bids open: JANUARY 16, 2016@ 3:30 PM in the Purchasing Division 

Bids must be received in the Purchasing Division prior to the time fixed for opening of the bids to be 
considered. Time of receipt will be determined by the time stamp in the Purchasing Division. 

Persons needing accommodation in order to participate should contact the borough ADA coordinator at 
(907) 861-8404. 

The Matanuska-Susitna Borough reserves the right to accept or reject any or all bids, waive any and all 
technicalities or informalities it deems appropriate. Award of this project is subject to the availability of 
f d" un inq. 

Date: Requested by: Approved by: 
12-10-15 Signature on File Signature on File 

DEPARTMENT ACCOUNT NO.: 400.000.000.463.940 rv 40177-1000-1004 
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MATANUSKA-SUSITNA BOROUGH 
BID #16-067B 

SUTTON & TANAINA ELEMENTARY SCHOOL ROOF REPLACEMENTMODIFCATIONS 

BIDDER 

Sioned Bid Form 

Receiot of Addendum (#2 

Bid Guarantee 

Other items as required in Instructions to 
Bidders and Soecifications/Scooe of work 

LINE I DESCRIPTION 
ITEM 

1. I BASE BID 

ADD ALT I Gutter and soffit renovations and 
#1 loading dock modifications at 

Tanaina Elementarv School 

ANALYSIS SHEET 

Z!! c~/A~r, 

BID PRICE BID PRICE BID PRICE 

..t 565 (JC){) . 0 0 
( :t :587; 70/. oo 4> 5L// coo. 00 

I 

t$ 37 ~ (}t(). 00 $ ;;(&:0
1 
7uf c0 ;; ;;?</~ 6et:J oo 

RECOMMENDATION:.~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

PURCHASING OFFICER ASST PURCHASING OFFICER BUYER CONST PROCUREMENT SPECIALIST 

DATE WITNESS WITNESS WITNESS 

I 
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MATANUSKA-SUSITNA BOROUGH 
BID #16-067B 

SUTTON & TANAINA ELEMENTARY SCHOOL ROOF REPLACEMENTMODIFCATIONS 

ANALYSIS SHEET 

BIDDER tJo/ tJ e/', · (/e SvdJit; IA) 'r J-a. '/-C ri Co lh 111 ~P R!?o?;nr.J-
,/ 

, I / / 
{} 

Sioned Bid Form 

Receiot of Addendum ( #2) ./ / / 
Bid Guarantee J1f3 cL3i3 45 
Other items as required in Instructions to 
Bidders and Specifications/Scope of work 

LINE DESCRIPTION BID PRICE BID PRICE BID PRICE 
ITEM 

1. BASE BID £> 7GJ7; oaa. c0 f g-70 &f/6. oO ~ 535; C(?O, 0 0 

ADD ALT Gutter and soffit renovations and 
:$ tf <?5 {;(», 00 fl 17~ u7o.(5() $ c?~ 006. 00 #1 loading dock modifications at 

Tanaina Elementary School 

RECOMMENDATION:~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

PURCHASING OFFICER ASST PURCHASING OFFICER BUYER CONST PROCUREMENT SPECIALIST 

)} DATE WITNESS WITNESS WITNESS 

3 
6 

I 
0 
0 

__() 
d 
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MATANUSKA-SUSITNA BOROUGH 
BID #16-067B 

SUTTON & TANAINA ELEMENTARY SCHOOL ROOF REPLACEMENTMODIFCATIONS 

BIDDER 

Sioned Bid Form 

Receiot of Addendum (# 2 

Bid Guarantee 

Other items as required in Instructions to 
Bidders and Soecifications/Scooe of work 

LINE / DESCRIPTION 
ITEM 

1. I BASE BID 

ADD ALT J Gutter and soffit renovations and 
#1 loading dock modifications at 

Tanaina Elementarv School 

ANALYSIS SHEET 

BID PRICE BID PRICE 

t> t58 coo. 06 
I 

4 y;;o
1 
~.oo 

BID PRICE 

RECOMMENDATION: hlll' D1{V! 1«4'~ .- t//Vl 4 ?1 ~~ !£,!eA/.//[/?0. / / 1 

~~ 
ASST PURCHASING OFFICER ~ P~z: OFFICER 
~fi/71-P 

DATE W'ff~s$7--v7 - , 

3 
ACTION MEMORANDUMS 142



MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No . 16-010 

SUBJECT : Author i zat ion to purchase a Pumper Fire Apparatus from 
Pierce Manufacturing , Inc . for the amount of 
$759 , 307 . 00 . 

AGENDA OF : February 16 , 2016 
ASSEMBLY ACTION : 

MANAGER RECOMMENDATION : Present to 
consideration . 

APPROVED BY JOHN MOOSEY, BOROUGH MANAGER : 

Route To : Depart ment/Individual 

Orig i nator 

Eme r gency Serv ices 
Director 

Finance Director 

Bor ough Attorney 

Borough Clerk 

ATTACHMENT(S): Fiscal Note : Yes 
Cost Proposal (lp) 

x 

Remarks 

)0 

No 

SUMMARY STATEMENT : 
Lakes Fire Service 
apparatus . 

The Central Mat- Su Fi re Department , 
Area has a requirement for a 

Wasi lla ­
new fi r e 

MSB 3.08 . 360 al l ows the borough to e nter into procurement 
agreements when it is in the best interest of the borough . The 
National Purchasing Partners Government Division (NPPGov) 
solicits , evaluates and awards contracts through a national 
competitive solicitation process on behalf of its members . 
Members can choose these contracts and procurement processes 
which satisfy borough solicitation requirements and avoid 
duplication of the process . 

A cost proposal was 
Manufacturing , Inc . The 
upon applying t he 100% 
Page 1 of 2 

requested and received from Pierce 
award recommendat i on i s be i ng made based 
body and chass i s pre - pay option i n the 

AM No . 1 6-010 
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cost proposal . Exercising this option saves $44,605.00. Delivery 
of this vehicle is expected within 390 days of contract 
execution . 

This new apparatus will be placed at Station 6-1. The current 
engine at Station 6-1 will be moved Station 6- 4 and in turn 
place the current engine there into reserve status. 

The Central Mat-Su Fire Department , Wasilla- Lakes Fire Service 
Area conducts emergency response cal l s in all Assembly 
Districts . 

RECOMMENDATION OF ADMINISTRATION: Author ization to purchase a 
PUMPER FIRE APPARATUS from PIERCE MANUFACTURING, INC. for the 
amount of SEVEN HUNDRED FIFTY NINE THOUSAND, THREE HUNDRED SEVEN 
AND N0/100 DOLLARS ($759,307.00). 
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Agenda Date: February 16, 2016 

MAT ANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 

SUBJECT: Authorization to purchase a Pumper Fire Apparatus from Pierce Manufacturing, Inc. for the amount of$759,307.00 

ORIGINATOR: Purchasing 

NO 

AMOUNT REQUESTED FUNDING SOURCE 5A 
FROM ACCOUNT # PROJECT # t{..~o{o0 

TO ACCOUNT : PROJECT # 

VERIFIED BY: l /(,- CERTIFIED BY: 

DATE: DATE: 

EXPENDITURES REVENUES: (ll1ousands of Dollars) 

OPERATING FY2016 FY201 7 FY2018 FY2019 FY2020 FY202 1 

Perso1111el Services 

Travel 

Contractual 

Supplies 

Equipment 

Land/Structures 

Grants. Claims 

Miscellaneous 

TOTAL OPERATING 

II CAPITA L 

REVENUE 

FUNDING: (111ousands of Dollars) 

General Fund 

State/Federal Funds 

Other 7 50 
TOTAL 7 5 q 

POSITIONS: 

Full-Time 

Part-Time 

Temporary I ----ANALYSIS: (Attach a separate page if necessary) 

cl(~ PREPARED BY: PHONE: 

r:7 ( - v J DEPARTMENT: DATE: d.7 Ji) I (tJ APPROVED BY: .~ ' I DATE: 
I ~ I 

AM No. 16-0 10 
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January 26, 2016 

Central Mat-Su Fire Department, AK 
One (1) Velocity PUC Pumper AK584 

Proposal Price 

Less chassis progress payment discount 

The chassis progress payment in the amount of 
$344,517.00 will be due three (3) months prior to 
the ready for pick up from the factory date. 

Less payment upon completion @factory discount 

* Deduct for 100% pre-payment with contract 
If this option is elected, the discount is in addition to 
the chassis progress payment discount and the 
payment upon completion at the factory discount. 

Subtotal including all pre-pay discounts 

Less customer drive-out discount 
(Pierce Facility to Tacoma, WA) 
If this option is elected payment in full and proof of 
insurance must be provided prior to leaving the 
factory and the customer is responsible for 
compliance with all state. local and federal DOT 
requirements including the driver possessing a valid 
COL license. 

Less customer drive-out discount 
(Tacoma, WA to Anchorage, AK) 

Less customer drive-out discount 
(Anchorage, AK to Wasilla, AK) 

Less performance bond 

Proposal price including discounts 

Terms: 

$ 803,912.00 

(1 0,336.00) 

(9,054.00) 

(25,215.00) 

759,307.00 

(4,500.00) 

(5,300.00) 

(2 ,000.00) 

(2, 158.00) 

745,349.00 

The unit would be ready for delivery from the factory within 10.5 to 13 months after contract execution. 

The above pre-payment discount will be valid for 90 days. 

An invoice will be provided 30 days prior to the chassis payment due date if elected. 

If payment discount options are not elected standard payment terms will apply: Final payment will be due 30 days 
after the unit leaves the factory for delivery. If payment is not made at that time a late fee will be applicable. 

The proposal price is based on the unit being purchased through FireRescue GPO I NPPGov. This pricing is only 
valid for a FireRescue GPO I NPPGov purchase on PPA MPA for RFP No. 1420. 

Transportation of the unit to be driven from the factory is included in the pricing. However, if we are unable to 
obtain necessary permits, due to the weight of the unit, and the unit must be transported on a flat bed, add itional 

D -0 

....9 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No . 16-011 

SUBJECT : Approval of contract amendment in the amount of 
$1,117,376.80 to Granite Construction Company's contract no. 15-
168B to complete construction of a bridge over the Alaska 
Railroad, add additional partial south abutment fill, add 
additional MSE wall backfill, and approve additional change 
order authority. 

AGENDA OF: February 16, 2016 
ASSEMBLY ACTION: 

MANAGER RECOMMENDATION: Present for 
consideration . 

APPROVED BY JOHN MOOSEY, BOROUGH 

Route To : Department/Individual 

Origina t or : Bob Walden 

Capi tal Projects Director 

Purchasing Officer 

Finance Director 

Borough Attorney 

Borough Clerk 

ATTACHMENT(S): Fi scal Note : Yes x No 

SUMMARY STATEMENT: On May 29 , 20 15 , the Matanuska- Susitna 
Borough issued solicitation 15- 168B requesting bids from 
qualified contractors to provide l abor , equipment and material 
to construct a roundabout and new road south to connect and 
upgrade the existing Nelson Road . As a result of the 
advertising , four bids were received . The low responsive and 
responsible bidder was Granite Construction Company . 

On July 21 , 20 1 5 , the Assembly approved AM 15-103 and awarded 
the contract to Granite Construction Company for a total 
contract amount of $6 , 075 , 705 . 90 . Award was made on the Base Bid 
and addi tive alternates 2 (construction access from Nelson Road 

Page 1 of 2 AM No . 16-011 
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to the south abutment) and 3 (MSE wall construction) . 

On August 4 , 2015 , the Assembly approved AM 15 - 118 and approved 
contract amendment authorization in the amount of $3 , 014 , 005 
which added additive alternate 4 , construction of a bridge over 
the Alaska Railroad , to the scope of work of the contract . The 
legislation increased the total authorization to $9 , 089 , 710 . 90 . 

On September 2 , 2015 , contract amendment no. one (1) in the 
amount of $31 , 645 . 00 added demolition of a house on the pro j ect . 
This contract amendment increased the total contract amount to 
$6 , 107 , 350 . 90 . 

On November 6 , 2015 , contract amendment no. two (2) in the 
amount of $548 , 074 . 48 revised the paving task and implemented a 
temporary shutdown of the project fo r winter . This contract 
amendment increased the total contract amount to $6 , 655,425 . 38. 

IM 16- 031 , submitted for Assembly approval on February 16 , 2016 , 
will transfer $800 , 000. 00 from the Clapp/Mack Road Extension & 

Wasilla Sports Complex to KGB Road project to the Trunk Road 
Extension South project. This amount , along with the remaining 
funds that are currently in the project , will be used to fund 
this contract amendment . 

Proposed contract amendment no . three (3) in the amount of 
$1 , 117 , 376 . 80 , if approved , will compl ete construction of the 
bridge over the Al aska Railroad , add additional partial south 
abutment fi ll , and add additional MSE wall backfill in the Trunk 
Road Extension South project . This contract amendment will 
increase the total contract amount to$ 10 , 786 , 807 . 18 . 

In accordance with MSB 3.08.170 .c. 4 , 
Department staff seeks Contract Amendment 
unanticipated conditions which might arise . 

the Capital 
Authority of 

Projects 
10% for 

RECOMMENDATION OF ADMINISTRATION : Recommend approval of contract 
amendment in the amount of $1 , 117,376.80 to Granite Construction 
Company's contract no. 15-168B to complete construction of a 
bridge over the Alaska Railroad, add additional partial south 
abutment fill, add additional MSE wall backfill, and approve 
additional change order authority . 
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MA TANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 

SUBJECT: Approval of contract amendment in the amount of$ 1, l 17,376.80 to Granite Construction Company's contract no. 15-1688 to 
complete construction of a bridge over the Alaska Railroad, add additional partial south abutment fi ll, add additional MSE wall backfill, 
and approve additional change order authority. 

AGENDA OF: February 16, 2016 

ORI GINA TOR: Bob Walden, Capital Projects 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT YES NO 

FUNDING SOURCE /h.,0 
FROM ACCOUNT # PROJECT # 

TO ACCOUNT : PROJECT # 

VERlFIED BY: CERTIFIED BY: 

DATE: DATE: 

EXPENDITURES, REVENUES: (l11ousands of Dollars) 

OPERATING FY2014 FY2015 FY2016 FY2017 FY201 8 FY2019 

Personnel Services 

Travel 

Contractual 

Supplies 

Equipment 

Land Structures 

Grants. Claims 

Miscellaneous 

TOTAL OPERATING 

REVENUE 

FUNDING: (Thousands of Dollars) 

General Fund 

State/Federal Funds 

Other 1111 
TOTAL 1117 

POSITIONS: 

ANALYSIS: (Anach a separate page if necessa1y) '· L 
,~ f /(_ r '- ~ PREPARED BY: PHONE: 

DEPARTM ENT: DATE: 

/ 
AM No. 16-0ll 
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 16-037 

SUBJECT: APPROPRIATE $1,993,488 FROM THE LAND MANAGEMENT 
PERMANENT FUND 203 FOR M/V SUSITNA FERRY ENGINE REPAIRS, PROJECT NO. 
70013, AS A LOAN TO THE FERRY FUND 450 AND REAPPROPRIATING THE 
$1,993,488 BACK TO THE LAND MANAGEMENT PERMANENT FUND 203 ONCE THE 
ANTICIPATED VESSEL SALE FUNDS AND INSURANCE FUNDS ARE RECEIVED. 

AGENDA OF: February 16, 2016 
ASSEMBLY ACTION: 

MANAGER RECOMMENDATION: Introduce and set for public 
( 

APPROVED BY JOHN MOOSEY, BOROUGH MANAGER: 

Route To: De artment/Individual 

Ori inator M. Van Don 

Finance Director 

Borou h Attorne 

Borou h Clerk 

ATTACHMENT(S): Fiscal Note: YES ;L{.__ NO 
Ordinance Serial No. 16-..Q.13 (6 pp) 
Resolution Serial No . 16-.Q.15 (4 pp) 

SUMMARY STATEMENT: 
This legislation is to appropriate $1,993,488 from the Land Management Permanent Fund 203 
for MN Susitna engine repairs, project no. 70013, as a loan to the Ferry Fund 450 and 
reappropriating the $1,993,488 back to the Land Management Pennanent Fund 203 once the 
anticipated vessel sale funds and insurance funds are received. 

This legislation is also to approve the scope of work and budget for the engine repairs, 
combining the $250,000 deposit from the Philippine Red Cross, the previous $870,000 
appropriation from the Major Repair and Renovation Reserve, Fund 100 and the $1 ,993 ,488 
from the Land Management Permanent Fund 450, for a total repair cost of $3,093,488. 

RECOMMENDATION OF ADMINISTRATION: Approve the appropriation o f $1,993,488 
from the Land Management Permanent Fund 203 for MN Susitna engine repairs, project no. 
70013, as a loan to the FetTy Fund 450 and reappropriate the $1,993,488 back to the Land 
Management Pennanent Fund 203 once the anticipated vessel sale funds and insurance funds are 
received 

Page 1 of 1 IM No . 16 - 037 
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Agenda Date: February 16, 20 16 

MATANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 

SUBJECT: APPROPRIATE $1,993,488.00 FROM THE LAND MANAGEMENT PERMANENT FUND 
203 TO FUND 450, FOR M/ V SUSITNA FERRY ENGINE REPAIRS, PROJECT NO. 70013 . 

ORIGINATOR: Therese Dolan, Division Administrative Specialist, Port MacKenzie 

FISCAL ACTION (TO BE COMPLETED BY FfNANCE) FISCAL IMPACT 

AMOUNT REQUESTED ~ I 0 Cr q lfi?:, 

FROM ACCOUNT# , 0 f5 d, {p ;?-. t.f (.) 0 PROJECT# 

TO ACCOUNT : 45() . 000 , t;JoO PROJECT # 100! 3 

VERIFIED BY: CERTIFIED BY: 

DATE: DATE: 

EXPENDITURES/REVENUES: (Thousands of Dollars) 

OPERATING FY2016 FY2017 FY2018 FY2019 

Personnel Services 

Travel 

Contractual 

Supplies 

Equipment 

Land/Structures 

Grants, Claims 

Miscellaneous 

TOTAL OPERATING 

CAPITAL 

REVENUE 

FUNDING: (Thousands of Dollars) 

General Fund 

State/Federal Funds 

Other I tjq 3 
TOTAL l qq3 

POSITIONS: 

Full-Time 

Part-Time 

Temporary 

ANALYSIS: (Al1ach a separate page ifnecessa1y) 

PREPARED BY: ) PHONE: 

=&'---+-~~==~=~i=U=== ::::: DEPARTMENT: 

APPROVED BY: 

FY2020 FY202 1 

8/i11t(J 
IM No. 16-037 
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NON-CODE ORDINANCE 

MATANUSKA- SUSITNA BOROUGH 
ORDINANCE SERIAL NO . 16- Q\ ~ 

Sponsored By: 
Introduced: 

Public Hearing: 
Adop ted : 

AN ORDINANCE OF THE MATANUSKA-SUS I TNA BOROUGH ASSEMBLY 
APPROPRIATING $1,993,4 88 FROM THE LAND MANAGEMENT PERMANENT FUND 
203 FOR M/V SUSITNA FERRY ENGINE REPAIRS, PROJECT NO. 70013, AS A 
LOAN TO THE FERRY FUND 450 AND REAPPROPRIATING THE $1, 993, 488 
BACK TO THE LAND MANAGEMENT PERMANENT FUND 203 ONCE THE 
ANTICIPATED VESSEL SALE FUNDS AND INSURANCE FUNDS ARE RECEIVED. 

WHEREAS, in January 2015 , as a result of an extreme rain 

event in Ketchikan, the M/V Sus i tna engines and turbo chargers 

s uffered significant damage when water entered through the 

exhaust towers; and 

WHEREAS, on September 10, 2015, an offer to purchase the 

M/V Susi tna by t he Philippine Red Cross f or $1,750,000 was 

accepted by t he Borough Manager by executing a f ormal Purchase 

and Sale Agreement ; and 

WHEREAS, the Matanuska-Susitna Borough received a $250,000 

deposit from t he Philippi n e Red Cross as d own payment on the 

sale of the ferry vessel, M/V Sus i t na; and 

WHEREAS, funding is needed to a ff ect t he repairs totaling 

$3 ,0 93,488; and 

WHEREAS, there are funds available in the Land Management 

Permanent Fund 203; and 

Page 1 of 4 Ordinance Serial No . 16-~ 
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WHEREAS, upon appropriation, $1,993,488 from the Land 

Management Permanent Fund 203 will be transferred to Fund 450, 

for M/ V Susitna Ferry Engine Repairs, Project No. 70013; and 

WHEREAS, $850,000 was appropriated from fund 100, areawide 

repair and renovations reserve and transferred to fund 450, for 

M/ V Susitna Ferry engine repairs, project no. 70013; and 

WHEREAS, our insurance company, Lloyd's of London sent a 

senior adjustor to re- evaluate the required repair and he 

determined the vessel needed to be dry docked and the engines 

removed for repair at an approved fabrication facility in Kent, 

Washington; and 

WHEREAS, the $850,000 prior appropriation combined with the 

$250, 000 purchase deposit from the Philippines Red Cross and 

this appropriation of $1,993 , 488 will total $3,093,488 needed to 

complete the engine repairs; and 

WHEREAS, prior to the sale of the M/ V Susitna, major 

repairs to the diesel engines must be completed; and 

WHEREAS, quotes were solicited through Associated Maritime 

Providers, Inc. from two qualified ship yards, Foss Maritime and 

Vigor Alaska; and 

WHEREAS, contractors were required to use the same 

certified engine repair contractor and the differences in price 

were attributed to location and overhead costs; and 

Page 2 of 4 Or dinanc e Serial No . 16--C.13 
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WHEREAS, Associated Maritime Providers submitted the least 

costly bid at $3,093,488; and 

WHEREAS, the Matanuska-Susitna Borough has a contract to 

sell the M/V Susitna to the Philippine Red Cross and we are owed 

$1.5 mi l lion at closing, which could be used to help pay for the 

cost of the engine repairs; and 

WHEREAS, Matanuska-Susitna Borough will submit a claim to 

our insurance company, Lloyd's of London, for the full amount of 

the repairs, minus the $250, 000 deductible which was paid with 

the purchase deposit, upon completion of the repairs and sea 

trial . 

BE IT ENACTED: 

Section 1 . Classification. This Ordinance is a non-code 

ordinance. 

Section 2. Acceptance and Appropriation Source. There is 

hereby appropriated by the Assembly $1, 993, 488 from the Land 

Mangement Permanent Fund 203 to Fund 450, for M/V Susitna Ferry 

Engine Repairs, Project No. 70013. 

Section 3. Re-Appropriat ion Sources . Upon receipt of 

vessel sale funds and insurance settlement funds, there is 

hereby re- appropriated by the Assembly $1,993,488 with interest 

as appropriate to the Land Management Permanent Fund 203 . 

Section 4 . Effective Date . 

effect upon adoption . 

Page 3 of 4 

This ordinance shall take 
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ADOPTED by the Matanuska-Susitna Borough Assembly this 

day of February, 2016 . 

VERN HALTER, Borough Mayor 

ATTEST: 

LONNIE R. MCKECHNIE, CMC, Borough Clerk 

(SEAL} 

Page 4 of 4 Ordinance Serial No . 16-::ot3 
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MATANUSKA-SUSITNA BOROUGH 
RESOLUTION SERIAL NO. 16 -~ 

Action: 

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING 
THE SCOPE OF WORK AND BUDGET FOR THE M/V SUSITNA FERRY ENGINE 
REPAIRS, PROJECT NO. 70013; AND AUTHORIZATION TO ENTER INTO A 
CONTRACT WITH ASSOCIATED MARITIME PROVIDERS, INC. IN THE AMOUNT 
OF $1,993,488.00 . 

WHEREAS, in January 2 015, as a result of an extreme rain 

event in Ketchikan, the M/V Susitna engines and turbo chargers 

suffered significant damage when water entered through the 

exhaust towers; and 

WHEREAS, funding is needed to affect the repairs totaling 

$3,093,488; and 

WHEREAS, the Matanuska-Susitna Borough Resolution Serial 

Number 15- 1 05 authorized $1 , 100, 000 for engine repairs at Ward 

Cove, Ketchikan, Alaska and 

WHEREAS, t he Matanuska-Susitna Borough received a $250,000 

deposit from t he Philippine Red Cross as down payment on the 

sale of the ferry vessel, M/V Susitna ; and 

WHEREAS, $850,000 was appropriate d from fund 100, areawide 

repair and renovations reserve and transferred to fund 450, for 

M/V Susitna Ferry engine repairs, project no. 70013; and 

WHEREAS, our insurance company, Lloyd's of London sent a 

senior adjustor to re-evaluate the required repair and he 

determined the vessel needed to be dry docked and the engines 
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removed for repair at an approved fabrication facility in Kent, 

Washington; and 

WHEREAS, the $850,000 prior appropriation combined with the 

$250,000 purchase deposit from the Philippine Red Cross and this 

appropriation of $1 , 993,488 will total $3,093,488 needed to 

complete the engine repairs; and 

WHEREAS, prior to the sale of the M/V Susitna, major 

repairs to the diesel engines must be completed; and 

WHEREAS, quotes were solicited through Associated Maritime 

Providers, Inc. from two qualified ship yards, Foss Maritime and 

Vigor Alaska; and 

WHEREAS, contractors were required to use the same 

certified engine repair contractor and the differences in price 

were attributed to location and overhead costs; and 

WHEREAS, Associated Maritime Providers submitted the least 

costly bid at $3,09 3 ,488 ; and 

WHEREAS, the Matanuska-Susitna Borough has a contract to 

sell the M/ V Susitna to the Philippine Red Cross and we are owed 

$1.5 million at closing, which could be used to help pay for the 

cost of the engine repairs; and 

WHEREAS, Matanuska-Susitna Borough will submit a claim to 

our insurance company, Lloyd's of London, for the full amount of 

the repairs, minus the $250, 000 deductible which was paid with 

the purchase deposit, upon completion of the repairs and sea 
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trial. 

NOW, THEREFORE, BE IT RESOLVED, that the Matanuska-Susitna 

Borough Assembly approves the scope of work for the M/V Susitna 

Ferry Engine Repairs, Project No. 70013. 

SCOPE OF WORK 

Repair the M/V Susitna ferry using funds identified in 

Ordinance Serial No. 16-... .. 

Project No . 70013 
M/V Susitna Ferry 
Engine Repairs 

BUDGET 

Deposit from Philippines Red Cross 

Major Repair and Renovations Reserve, 
Fund 100 

Land Management Permanent Fund 450 

$250,000 

$870,000 

$1,993,488 

TOTAL $3,093,488 

FURTHER BE IT RESOLVED , that the Matanuska-Susitna Borough 

Assembly Authorizes a contract with Associated Maritime 

Providers, Inc. for repairs to the M/V Susi tna engines in the 

amount of $3,093,488 . 

ADOPTED by the Matanuska- Susitna Borough Assembly this 

day of February- , 2016 . 
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ATTEST: 

LONNIE R. MCKECHNIE, CMC, Borough Clerk 

(SEAL) 
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No . 16-026 

SUBJECT : AN ORDINANCE OF THE MATANUSKA- SUSITNA BOROUGH ASSEMBLY 
AMENDING MSB 19 . 04 AND MSB 25 . 15 TO IMPLEMENT THE 2 015 
INITIATIVE PROPOSITION B-1 APPROVED BY THE VOTERS TO REQUIRE 
THAT SCHOOL BOARD MEMBERS BE ELECTED BY DISTRICTS . 

AGENDA OF : February I Cl, 2016 
ASSEMBLY ACTION : 

/ 

/ 

MANAGER RECOMMENDATION : Introduce and set 

To : De artment/Individual I nitials Remarks 

Originator NS 

Bor ou h Attorne 

Borou h Clerk 

ATTACHMENT(S): Fiscal Note : YES NO X 
Ordinance Serial N~6-.Qll_~-(_E2_~- pp) 
April 13 , 20 15 Application for Initiative 
Petition (10 pp) 
April 27 , 2015 letter from Borough Clerk (1 p) 
May 8 , 2015 letter from Borough Clerk (1 p) 
August 3 , 2015 letter from Borough Clerk (1 p) 
October 6 , 2015 Regular Election Results (2 pp) 

SUMMARY STATEMENT : 

This legislation is coming forward as a result of an initiative 
process as allowed by the Alaska Stat ut es . While there is no 
"sponsor" of t h e legislation per- se , Mayor Halter is listed as 
the "sponsor . " The initiative was enacted by the areawide voters 
and the office of the Mayor is the only off ice elected on an 
areawide basis . 

In 2015 , sponsors of an initiative petition submitted an 
application to the Borough Clerk to place a question on the 
ballot . That question was to enact a new law to require School 
Board members live in a specific dis t rict . (See attached 
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for Initiative Petition and approval of 
After the sponsors gathered the requisite 
question was placed on the ballot at the October 
Borough election . (See attached notification of 

application 
application) . 
signatures , the 
6 , 2015 regular 
signatures) . 

At the October 6, 2015 election , voters approved the measure . 
(See attached cert ified election results) 

On January 20 , 2016 , t h e Matanuska-Susitna Borough School Board 
considered how to district the School Board seats and 
recommended the following to allow current board members to 
finish t heir terms : 

School Board Seat G same boundaries as 
Assembly District 2 with initial term beginning in 2016 

School Board Seat F same boundaries as 
Assembly District 7 with init ial term beginning in 2016 

School Board Seat C same boundaries as 
Assembly District 5 with initial t erm beginning in 20 1 6 

School Board Seat D same boundaries as 
Assembly District 3 with initial term beginning in 2017 

School Board Seat E same boundaries as 
Assembly District 6 with initial term beginning in 2017 

School Board Seat A same boundaries as 
Assembly District 1 with initial term beginning in 2018 

School Board Seat B same boundaries as 
Assembly District 4 with initial term beginning in 20 18 

The attached ordinance codifies and i mplements the voter 
approved ini t iative . Note , however , that the position of the 
Matanuska- Susitna Borough School Board and the Matanuska-Susitna 
Borough Assembly is that since the current members of the School 
Board are entitled to serve their entire t erm even though the 
newly enacted MSB 19.04.022(D) reads that if they don ' t live in 
the district they can only serve until t he next regular 
election. This is because they were elected on an areawide 
basis. The restriction to be enacted here does not retroactively 
apply to the members of the School Board who took off ice and 
hold that off ice as of the date of this ordinance . It will 
apply prospectively only to the members that will be elected in 
the future . This is because there is no authority in State law 
for a municipality to alter or "cut off" the term of an 
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incumbent Schoo l Board member by passing a new residency 
restriction . 

Finally, for ease of electi on administration and for purposes of 
public c larity , the ordinanc e re-designates School Board seats 
from letters t o numbers . That way , a person within a district 
wi ll know that they vote f o r , and could be a candidate for the 
Assembly seat or School Board seat bearing the same number as 
the district in which they reside . 

RECOMMENDATION OF ADMINISTRATION: Adoption of legislation . 
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Matanuska-Susitna Borough 

230 E Dahlia Avenue 

Palmer, Alaska 99645 

Attn: Lonnie McKechnie CMC 

Borough Clerk 

April 13, 2015 

RECEIVED 

APR 1 3 2015 
Gl.nEfH~§ QfF!Q~ 

Enclosed please find our amended request to change Borough Code 19.04.020 

SCHOOL BOARD SEATS, (A) & (B) provide the selection of school board members 

by individual borough assembly districts rather than the present at large 

representation . This change will assure school board representation from all our 

borough districts. 

Point of contact for this initiative is: Aaron Downing 

Mailing Address: 7275 E Waldron Cove Court, Palmer 99645 

Phone: 232-1739 

Email: ahdowning@ak.net 

Alternate point of contact is: Marlin Dubetz 

Mailing Address: 1901 Driftwood Circle, Palmer 99645 

Phone: 232-7999 

Email: dubetzmarlin@gmail.com 

Aaron Downing 

See attached list of sponsors: 
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PROPOSED INITIATIVE: 

CHANGE THE ELECTION OF EACH SCHOOL BOARD MEMBER TO 

REPRESENT A SINGLE BOROUGH ASSEMBLY DISTRICT AND 

DELETE THE PRESENT SCHOOL BOARD SEAT DESIGNATIONS. 

This change would require each school board member to be elected to 

represent a specific borough assembly district. This change would do 

away with the present "at large" (borough wide) election of board 

members. 

School Board Seats: 

Present Code: 

Delete the following: 

19.04.020 SCHOOL BOARD SEATS. 

(A) Each school board member shall be elected at large, but shall file for 
and be elected to a designated seat on the board. The term shall be-fef 

three years and unti l a successor takes office. 

(B) School board members shall be elected to seats, designated A, B, C, 

D and E, at regular borough elections as fo llows: 

(1) seat A: beginning October 19S2; 

(2) seat B: beginning October 19S2; 

(3) seat C: beginning October 19S3; 

(4) seat D: beginning October 1984,-

(5) seat E: beginning October 198'1; 

:IJ-Y\ \ \o - ~2.~ 
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Election to each seat shall be every three years thereafter, to maintain the 
staggered pattern of terms. 

(C) Upon increase of the size of the board from five to seven members, 
terms for new seats F and G shall be determined by lot so that when the 
terms of office for the two new members are assigned, the terms of office 
for the entire seven person board shal-1--ee as fol lows: th ree members have 

a three year term remainiRg, two members have a two year term 

remaining, and two members have a one year term remaining following the 
first election of seven members to the board. All terms thereafter shal l be 
for three years. 

Replace present code with : 

New Code: 

( ? ) SCHOOL BOARD SEA TS. 

(A) Each school board member shall file and be elected to a 
designated borough assembly district board seat. The board 
shall consist of a total of seven (7) members one to be elected 
from each of the seven borough assembly districts. The term 
shall be for three years and until a successor takes office. 

(B) Terms shall be staggered. 
(C) Each district school board member shall be a resident of the 

district the member represents. 
(D) If an elected member ceases to reside within the district from 

which the member was elected, but remains a resident of the 
borough, the member may serve only until the next regular 
election. 
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WILLING SPONSORS OF SCHOOL BOARD SEAT CHANGE PETITION 
WE WISH TO CHANGE THE ELECTION OF EACH SCHOOL BOARD MEMBER TO REPRESENT A SINGLE BOROUGH 

ASSEMBLY DISTRICT AND DELETE THE PRESENT SCHOOL BOARD SEAT AREA-WIDE DESIGNATIONS. 
Name (print) Name {Signature) 
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WILLING SPONSORS OF SCHOOL BOARD SEAT CHANGE PETITION 
WE WISH TO CHANGE THE ELECTION OF EACH SCHOOL BOARD MEMBER TO REPRESENT A SINGLE BOROUGH 

ASSEMBLY DISTRICT AND DELETE THE PRESENT SCHOOL BOARD SEAT AREA-WIDE DESIGNATIONS. 
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WILLING SPONSORS OF SCHOOL BOARD SEAT CHANGE PETITION 
WE WISH TO CHANGE THE ELECTION OF EACH SCHOOL BOARD MEMBER TO REPRESENT A SINGLE BOROUGH 

ASSEMBLY DISTRICT AND DELETE THE PRESENT SCHOOL BOARD SEAT AREA-WIDE DESIGNATIONS. 
Name (print) Name (Signa-ture) Residence Address 
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WILLING SPONSORS OF SCHOOL BOARD SEAT CHANGE PETITION 

WE WISH TO CHANGE THE ELECTION OF EACH SCHOOL BOARD MEMBER TO REPRESENT A SINGLE BOROUGH 

ASSEMBLY DISTRICT AND DELETE THE PRESENT SCHOOL BOARD SEAT AREA-WIDE DESIGNATIONS. 
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WILLING SPONSORS OF SCHOOL BOARD SEAT CHANGE PETITION 
WE WISH TO CHANGE THE ELECTION OF EACH SCHOOL BOARD MEMBER TO REPRESENT A SINGLE BOROUGH 

ASSEMBLY DISTRICT AND DELETE THE PRESENT SCHOOL BOARD SEAT AREA-WIDE DESIGNATIONS. 
Name (print) Name (Signature) 
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WILLING SPONSORS OF SCHOOL BOARD SEAT CHANGE PETITION 
WE WISH TO CHANGE THE ELECTION OF EACH SCHOOL BOARD MEMBER TO REPRESENT A SINGLE BOROUGH 

ASSEMBLY DISTRICT AND DELETE THE PRESENT SCHOOL BOARD SEAT AREA-WIDE DESIGNATIONS. 
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WILLING SPONSORS OF SCHOOL BOARD SEAT CHANGE PETITION 
WE WISH TO CHANGE THE ELECTION OF EACH SCHOOL BOARD MEMBER TO REPRESENT A SINGLE BOROUGH 

ASSEMBLY DISTRICT AND DELETE THE PRESENT SCHOOL BOARD SEAT AREA-WIDE DESIGNATIONS. 
Name (print) 
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April 27, 2015 

Aaron Downing 

MATANUSKA-SUSITNA BOROUGH 
BOROUGH CLERK'S OFFICE 

350 East Dahlia Avenue• Palmer, AK 99645 
Phone (907) 861 -8683 • Fax (907) 861-7845 

7275 E. Waldron Cove Court 
Palmer, AK 99645 

Marlin Dubetz 
190 l Driftwood Circle 
Palmer, Alaska 99645 

Re: Review of Application for Initiative Petition Entitled "Change the Election of Each 
School Board Member to Represent a Single Borough Assembly District and Delete 
the Present School Board Seat Designations" 

Dear Mr. Downing: 

This letter is to inform you that I have certified your application for initiative regarding 
changing MSB 19.04.020 School Board Seats, submitted to my office on 
April 13, 2015 . 

I am in the process of putting together the petition information and packets for you and your 
sponsors. The petition packets will be available to you and your sponsors by Friday, 
May 8, 2015. Please plan for you and your sponsors to meet with me in Assembly Chambers on 
May 8, at 3 p.m., so I can go over the petition and the process prior to the booklets being handed 
out. 

There are some sponsors we were unable to validate whether they were registered voters. For 
those sponsors we will need to get a little more information from them prior to the booklets 
be ing provided. 

If you have any questions please feel free to call me at (907) 861-8683. 

Sincerely, 

Q?;~;~ROUGH 

LONNIE R. McKE~IE, CMC 
Borough Clerk 

encs. Letter form Attorney 
cc: Mayor DeVilbiss and Assembly 

John Moosey, Manager 
Nicholas Spiropoulos, Attorney 
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May 8, 2015 

Aaron Downing 

MATANUSKA-SUSITNA BOROUGH 
BOROUGH CLERK'S OFFICE 

350 East Dahlia Avenue• Palmer, AK 99645 
Phone (907) 861-8683 • Fax (907) 861-7845 

7275 E. Waldron Cove Court 
Palmer, AK 99645 

Marlin Dubetz 
1901 Driftwood Circle 
Palmer, A laska 99645 

Re: Initiative Petition to "Change the Election of Each School Board Member to 
Represent a Single Borough Assembly District and Delete the Present School Board 
Seat Designations" 

Dear Mr. Downing: 

This letter is to inform you that the total number of signatures that is required for this initiative 
petition is 130 1. 

The sponsors need to provide you with the petition booklets directly, or Marlin Dubetz, as the 
alternate. All of the booklets need to be turned into me as one instrument, meaning that all of 
them have to be turned into me by you or the alternate at one time. 

Once I receive the petition booklets, the Clerk's Office has 10 days to determine whether the 
number of signatures received is sufficient. Should the petition be sufficient, the petition w ill be 
ceti ified. Should the petition be insufficient and the petition is rejected, I will notify you. From 
the date I contact you of the insufficiency, you and the sponsors wi ll have 11 days to supplement 
the petition with additional signatures. Once the supplement to the petition is received, the 
Clerk's Office will have 10 days to determine the sufficiency. If the supplement contains the 
requisite amount of signatures, the petition will be ce1iified. If the petition is still insufficient, 
the petition wi ll be rejected. Please note that this information is found in AS 29.26.140 and a 
copy is attached for you. 

Please let me know if you have any questions. 

S incerely, 
/M~NUSKA-SUSITNA BOROUGH 

1yr1</?)~ 
t. LO~{E R. McKECHN'tiCMC 

BOrough Clerk Jn\ \w --DW 
\)~ \\Q--b \ l 
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MA TANUSKA-SUSITNA BOROUGH 
BOROUGH CLERK'S O FFICE 

August 3, 2015 

Aaron Downing 
7275 E. Waldron Cove Court 
Palmer, AK 99645 

Marlin Dubetz 
1901 Driftwood Circle 
Palmer, A laska 99645 

350 East Dahlia Avenue • Palmer, AK 99645 
Phone (907) 861-8683 • Fax (907) 86 1-7845 

Re: Initiative Petition E ntitled "Change the Election of Each School Board Member to 
Represent a Single Borough Assembly District and Delete the Present School Boar d 
Seat Des ignations" 

Mr. Downing and Mr. Dubetz: 

This letter is to inform you that I have certified the initiative petition to change school board 
seats to be represented by a district. 

I will compose the ballot language within the next couple of days for it to be placed on the 
October ballot. 

Please let me know if you have any questions. 

Sincerely, 
MATANUSKA-SUSITNA BOROUGH 

.~~~/g/<lr 
Y~rE R. McKECHNIE, CMC 

Borough Clerk 

.Im\ \o- D1-lt> 
O~llo-O\ l 
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MATANUSKA-SUSITNA BOROUGH 
ASSEMBLY CERTIFICATE OF ELECTION 
OCTOBER 6, 2015, REGULAR ELECTION 

The results of the Matanuska-Susitna Borough Regular Election of October 6, 2015, are as follows: 

ABSENTEE 
& 

SPECIAL 
POLL NEEDS QUESTIONED 

MAYOR 

DEVILBISS, Larry 4 ,090 643 238 

HALTER, Vern 4 ,279 868 275 

VAVRIN, Rosemary 317 70 20 

Write-in 28 6 6 

ASSEMBLY DISTRICT 3 

MCKEE, George D. 535 136 28 

SERRANO, Maria A. 41 8 62 25 

Write-in 9 0 

ASSEMBLY DISTRICT 6 

DOTY, Barbara J . "Barb" 597 130 30 

DOYLE, Bob 466 95 20 

Write-in 3 2 0 

-1«).WAl:KG,-RaAdal • 

Wfit . 

SCHOOL BOARD SEAT A 

RETH ERFORD, Deborah "Debby" 5,791 1, 152 354 

Write-in 984 76 68 

SCHOOLBOARDSEATB 

WELTON, Sarah R 5,841 1, 147 360 

Write-in 987 88 62 

SCHOOL BOARD SEATE 

LONG, Wade. J. 3,303 476 190 

TRIMMER, Kelsey R. 3,649 813 218 

Write-in 155 27 13 

PROPOSITION NO. B-1 ELECTION OF SCHOOL BOARD MEMBERS TO REPRESENT 
A SINGLE ASSEMBLY DISTRICT 

YES 

NO 

Matanuska-Susitna Borough Assembly Certificate of Election 
October 6, 2015, Regular Election 

5,723 

2,720 

1,041 323 

503 196 

TOTAL 

4,971 

5,422 

407 

40 

699 

505 

10 

757 

581 

5 

7,297 

1, 128 

7,348 

1, 137 

3,969 

4,680 

195 

7,087 

3,419 

3-m \ \o -D Q.l.p 
D~\\o -O\ \ 
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PROPOSITION NO. B-2 REGULAR ELECTION DATE CHANGE 

YES 3,877 764 223 

NO 4,642 788 298 

PROPOSITION NO. B-3 PROPOSED ANNEXATION OF CERTAIN PROPERTIES INTO THE 
TALKEETNA FLOOD CONTROL SERVICE AREA NO. 7 (EXISTING PROPERTIES OF SSA) 

YES 

NO 

13 

2 

7 0 

0 0 

4,864 

5,728 

20 

2 

PROPOSITION NO. B-4 PROPOSED ANNEXATION OF CERTAIN PROPERTIES INTO THE 
TALKEETNA FLOOD CONTROL SERVICE AREA NO. 7 (PROPERTIES TO BE ANNEXED INTO SSA) 

YES 20 7 0 27 

NO 

TOTAL POLL VOTERS: 

TOTAL QUESTIONED BALLOTS: 

TOTAL ABSENTEE AND SPECIAL 
NEEDS BALLOTS: 

TOTAL: 

6 

CAST 

8,802 

603 

1,609 

11 ,014 

0 7 

COUNTED 

8,802 

547 

1,597 

10,946 

WE, the Matanuska-Susitna Borough Assembly, jointly certify that the information listed herein is a true 
and accurate statement. 

this 20 day of Oqtober, 2015 

ATTEST: 

~~ 

Matanuska-Susitna Borough Assembly Certificate of Election 
October 6, 2015, Regular Election 

lrn \ \o- Dl\P 
o~\\o-o\ \ 
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CODE ORDINANCE Sponsored by : 

MATANUSKA-SUSITNA BOROUGH 
ORDINANCE SERIAL NO . 16-l2!.1 

Introduced : 
Public Hearing : 

Action : 

AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY AMENDING 
MSB 1 9 . 04 AND MSB 25.15 TO IMPLEMENT THE 2015 INITIATIVE 
PROPOSITION B- 1 APPROVED BY THE VOTERS TO REQUIRE THAT SCHOOL 
BOARD MEMBERS BE ELECTED BY DISTRICTS. 

WHEREAS , t he intent and rationale of this ordinance are 

contained in the enacting clauses and the Informational 

Memorandum accompanying this ordinance. 

BE I T ENACTED : 

Section . 1 . Classification . This ordinance is of a general 

and permanent nature and shall become a part of the Borough 

Code. 

Section 2 . Repeal of section . MSB 19 . 04 . 020 is hereby 

repealed as per the initiative petition approved by the voters 

at the October 6 , 2015 regular Borough election as follows: 

[19 . 04 . 020 SCHOOL BOARD SEATS . 

(A) EACH SCHOOL BOARD MEMBER SHALL BE ELECTED AT LARGE , BUT 

SHALL FILE FOR AND BE ELECTED TO A DESIGNATED SEAT ON THE BOARD . 

THE TERM SHALL BE FOR THREE YEARS AND UNTIL A SUCCESSOR TAKES 

OFFICE . 

(B) SCHOOL BOARD MEMBERS SHALL BE ELECTED TO SEATS , 

DESIGNATED A, B, C, D AND E, AT REGULAR BOROUGH ELECTIONS AS 
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FOLLOWS : 

(1) SEAT A: BEGINNING OCTOBER 1982 ; 

(2) SEAT B: BEGINNING OCTOBER 1982 ; 

( 3) SEAT C: BEGINNING OCTOBER 1983; 

( 4) SEAT D: BEGINNING OCTOBER 1984 ; 

(5) SEAT E: BEGINNING OCTOBER 1984; 

ELECTION TO EACH SEAT SHALL BE EVERY THREE YEARS 

THEREAFTER, TO MAINTAIN THE STAGGERED PATTERN OF TERMS . 

(C) UPON INCREASE OF THE SIZE OF THE BOARD FROM FIVE TO 

SEVEN MEMBERS , TERMS FOR NEW SEATS F AND G SHALL BE DETERMINED 

BY LOT SO THAT WHEN THE TERMS OF OFFICE FOR THE TWO NEW MEMBERS 

ARE ASSIGNED , THE TERMS OF OFFICE FOR THE ENTIRE SEVEN-PERSON 

BOARD SHALL BE AS FOLLOWS : THREE MEMBERS HAVE A THREE-YEAR TERM 

REMAINING , TWO MEMBERS HAVE A TWO- YEAR TERM REMA INING , AND TWO 

MEMBERS HAVE A ONE-YEAR TERM REMAINING FOLLOWING THE FIRST 

ELECTION OF SEVEN MEMBERS TO THE BOARD . ALL TERMS THEREAFTER 

SHALL BE FOR THREE YEARS .] 

Section 3 . Adoption of new section . MSB 19 . 04 . 022 i s 

adopted as per an initiative petition approved by the voters at 

the October 6 , 2015 regular Borough e l ection to read : 

MSB 19.04 . 022 SCHOOL BOARD SEATS 

(A) Each school board member shall file and be elected to a 

designated borough assembly district board seat . The board shall 

consist of a total of seven (7) members one to be elected from 
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each of the seven borough assembly districts . The term shall be 

for three years and until a successor takes office. 

(B) Terms shall be staggered . 

(C) Each district school board member shall be a resident 

of the district the member represents. 

(D) If an elected member ceases to reside within the 

district from which the member was elected, but remains a 

resident of the borough, the member may serve only until the 

next regular election . 

Section 4. Adoption of new section. MSB 19.04.02 5 i s 

adopted to i mplement the initia tive approved by the voters at 

the Octob er 6 , 2015 regular Borough election to read : 

MSB 19.04.025 SCHOOL BOARD DISTRICT DESIGNATIONS AND TERMS 

School board district seats shall follow Assembly District 

seats in the following manner with initial terms as specified: 

• School Board District G is re-designated as School Board 

District 2 and shall have the same boundaries as Assembly 

District 2 with an initial term beginning in 2016; 

• School Board District F is re-designated as School Board 

District 7 and shall have the same boundaries as Assembly 

District 7 with an initial term beginning in 2016 ; 

• School Board District C is re-designated as School Board 

District 5 and shall have the same boundaries as Assembly 

District 5 with an initial term beginning in 2016 ; 
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• School Board District D is re-designated as School Board 

District 3 and shall have the same boundaries as Assembly 

District 3 with an initial term beginning in 2017 ; 

• School Board District E is re-designated as School Board 

District 6 and shall have the same boundaries as Assembly 

District 6 with an initial term beginning in 2017 ; 

• School Board District A is re-designated as School Board 

District 1 and shall have the same boundaries as Assembly 

Distr ict 1 with an initial term beginning in 2018 ; 

• School Board District B is re-designated as School Board 

District 4 and shall have the same boundaries as Assembly 

District 4 with an initial term beginning in 2018 . 

Section 5 . Amendment of Section . MSB 25.15 . 010 is amended 

to implement t he initiative as approved by the voters at the 

October 6 , 20 15 regular Borough election t o read : 

(A) Any person is eligible for borough off ice if the person 

is a qualified voter of the borough and meets state and borough 

requirements for t he office . 

(1) Candidates for assembly seats shall reside in the 

borough and in the assembly dis t rict for which they file and 

meet the requirements of MSB 2 . 12 . 030 . 

(2) Any borough resident is eligible to run for the office 

of mayor. 

(3) [ANY BOROUGH RESIDENT IS ELIGIBLE TO RUN FOR A SEAT ON 
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THE SCHOOL BOARD. ] Candidates for school board shall reside in 

the borough and in the school board district for which they 

file . 

(4) Candidates shall provide proof that they are eligible , 

or shall be eligible by the date of the election , to be 

recognized as a candidate for any election. 

Section 3. Effective date. This ordinance shall take effect 

upon adoption . 

ADOPTED by the Matanuska-Susitna Borough Assembly this 

day of -, 2016. 

VERN HALTER , Borough Mayor 

ATTEST : 

LONNIE R. McKECHNIE, CMC, Borough Clerk 

(SEAL) 
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MA'XANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No . 1 6-014 

SUBJECT : A RE-APPROPRIATION OF $13,968 FROM PROJECT 45225, FUND 
425, TO PROJECT 10179, FUND 425, TO ALLOW FOR ADDITIONAL FUNDING 
TO CONTINUE WITH PHASE I OF THE SUTTON AMBULANCE BUILDING 
RENOVATION. 

AGENDA OF: February 16 , 2016 
ASSEMBLY ACTION: 

MANAGER RECOMMENDATION : __ J:1earing . 

APPROVED BY JOHN MOOSEY, 

Route To : 

Ori inator/Gamble 

Finance Director 

Borou h Attorne 

Borou h Clerk 

ATTACHMENT(S) : Fiscal Note : YES x NO 
Ordinance Serial No. 16 -~ (~3~ pp) 
Resolution Serial No. 16-i213_ ( ~3~ pp) 

SUMMARY STATEMENT : 

In the 2012 capital projects budget, $350,000 in Areawide funds 
were appropriate d for the Ambulance Facility Improvements at 
Station 3-9. That project was completed and on August 15, 2014 
$28,775 of remaining funds was transferred into Project 10 1 79 
with Resol ution No . 2014-063. 

In the 2012 capital projects budget, $60, 000 i n Areawide funds 
were appropriated for the Parking Lot Expansion at Station 14 - 1 . 
That project was compl eted and on August 15, 2014 the remaining 
balance of $35,000 was transferred into Project 10179 with 
Resolution No . 2014-063. 

In the 2014 capital proj ects budget , 
were a ppropriated for Phase I of 

Page 1 of 2 

$150,000 in Areawide funds 
re-design for t h e Sutton 

IM No. 16 -014 
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Ambulance Building. 

In the fiscal year 2016 Areawide Ambulance Operations Budget, 
$30, 000 was transferred to Project 10179 - 1801 to continue with 
Phase I of the Sutton Ambulance Building Redesign project, 
however, it has been determined that there is still additional 
funds needed to continue with this project. 

In the 2014 capital projects budget, $180,000 in Areawide funds 
were appropriated for Ambulance Replacement and Equipment 
purchase. That project is now complete and there is a residual 
balance of $13,968. 

The Emergency Medical Services Deputy Director has requested 
that the balance of $13,968 be re-appropriated from project 
45225-1817 to project 10179 - 1801 to complete the Phase I of the 
Sutton Ambulance Building Redesign project. 

RECOMMENDATION OF ADMINISTRATION : 

Approval of the attached legislation wh ich will approve the re­
appropriation of $13,968 from project 45225-1817 to project 
10179-1801 to complete the Phase I of the Sutton Ambulance 
Building Redesign project. 

Page 2 of 2 IM No. 16-014 
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Agenda Date: February 16, 2016 

MATANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 

SUBJECT: Re-appropriation of $ 13,968 from project 45225-1817 to project 101 79- 180 1 to complete the Phase I of the 
Sutton Ambulance Building Redesign project. 

ORIGINATOR: Bill Gamble - Emergency Services 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPAC 

AMOUNT REQUESTED 

FROM ACCOUNT II l-l z__t:;; . 000,000- J..f ~y . )L)<:. ·:I- PROJECT # L/ £3 2 Z 5 
TO ACCOUN T ; Lt 1- ":) . 1'0 0 . ,;;>o u ' 3 xx· - X-/ r-- PROJECT# J O ( 7 ~ 

VERIFIED BY: CERTIFIED BY: 

DATE: DATE: 

EXPENDITURESIREVENUES: (Thousands of Dollars) 

OPERATING FY2016 FY2017 FY2018 FY20 19 

Personnel Services 

Travel 

Contractual 

Supplies 

Equipment 

Land/Structt1res 

Grams, Claims 

Miscellaneous 

TOT AL OPERA TING 

II CAPITAL 

REVENUE 

FUNDING: (Thousands of Dollars) 

General Fund 

State/Federal Funds 

Other \ 7:;, ' Ci 
TOTAL 1 '1::>. q 

POSITIONS: 

II :::::::: 
Tempora1y 

ANALYSIS: (Attach a separate page i f necessary) 

PREPARED BY: ~ PHONE: 

={!;MfM===JlJitr=qpm;===ff=mJ==-= ::·:::: DEPARTMENT: 

APPROVED IJY: 

FY2020 FY2021 

11 
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NON-CODE ORDINANCE Sponsored By : 
Introduced: 

Public Hearing: 
Adopted : 

MATANUSKA-SUSITNA BOROUGH 
ORDINANCE SERIAL NO . 16- Q\L\ 

AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 
REQUESTING A RE-APPROPRIATION OF $13,968 FROM PROJECT 45225, 
FUND 4 2 5 I TO PROJECT 10179 I FUND 4 2 5 I TO ALLOW FOR ADDITIONAL 
FUNDI NG TO CONTINUE WITH PHASE I OF THE SUTTON AMBULANCE 
BUILDING RENOVATION. 

WHEREAS, in the 20 1 2 capital projects budget, $350, 000 in 

Areawide funds were appropriated for the Ambulance Facility 

Improvements at Station 3-9; and 

WHEREAS, that project was completed and on August 15, 2014 

$28, 775 of remaining funds was transferred into Project 101 79 

with Resolution No. 2014-063; and 

WHEREAS, in the 2012 capital projects budget, $60, 000 in 

Areawide funds were appropriated for the Parking Lot Expansion 

at Station 14 -1 ; and 

WHEREAS, that project was completed and on August 15, 2014 

t he remaining balance of $35,000 was transferred into Project 

10179 with Resolution No . 2014-063; and 

WHEREAS, in the 2014 capital projects budget, $150,000 in 

Areawide funds were appropriated for Phase I of re-design for 

the Sutton Ambulance Building; and 

WHEREAS, in the fiscal year 2016 Areawide Ambulance 

Operations Budget, $30,000 was transferred to Project 10 179-1801 
Page 1 of 3 Ordinance Serial No. 16 - ..QLL\ 
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to continue with Phase I of the Sutton Ambulance Building 

Redesign project; and 

WHEREAS, it has been determined that t h ere is still 

additional funds needed to cont inue with this project; and 

WHEREAS, in the 2014 capita l projects budget, $180, 000 in 

Areawide funds were appropriated for Ambulance Replacement and 

Equipment purchase; and 

WHEREAS, that project is now comple te and there is a residual 

balance o f $13,968; and 

WHEREAS, the Emergency Medical Services Deputy Director has 

requested that the balance of $13, 968 be re-appropriated from 

project 45225- 1817 to project 10179 - 1801 to compl e t e t h e Phase I 

of the Sutton Ambulance Building Redesign project. 

BE IT ENACTED: 

Section 1. Classification. This Ordinance is a non-code 

ordinance . 

Sect ion 2 . _A_c_c_e_.p~t_a_n_c_e __ a_n_d __ A~p.._p..___r_o_,.p_r_i_· a_ t _i_o_n __ S_o_u_r _c_e . The 

Matanuska- Susitna Borough Assembly does hereby re-appropriate 

$13,968 from the fiscal year 2014 areawide capital 

appropriation, Fund 425, projec t 45225 , to Project No. 10179 , 

Fund 425 to complete the Phase I of the Sutton Ambulance 

Building Redesign p roject . 

Section 3 . Effective Date. 

effect upon adoption . 

Page 2 of 3 

This ordinance shall take 
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ADOPTED by the Matanuska-Susitna Borough Assembly this 

day of ~~~~~-' 2016. 

VERN HALTER, Borough Mayor 

ATTEST: 

LONNIE R . MCKECHNIE, CMC, Borough Clerk 

(SEAL) 
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Action : 

MATANUSKA-SUSITNA BOROUGH 
RESOLUTION SERIAL NO . 16- 0\3 

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY AMENDING 
THE BUDGETS FOR PROJECT NOS . 10179 AND 45225 TO ALLOW FOR 
ADDITIONAL FUNDI NG TO CONTINUE WITH PHASE I OF THE SUTTON 
AMBULANCE BU I LDING RE-DESIGN PROJECT . 

WHEREAS , in the 2012 capital pro j ects budget , $350 , 000 in 

Areawide funds were appropriated for the Ambulance Facility 

Improvements at Station 3-9 ; and 

WHEREAS , that project was completed and on August 15 , 20 1 4 

$28 , 77 5 of remain ing funds was transferred into Project 1017 9 

wi th Resolut ion No . 2014 - 063 ; and 

WHEREAS , i n the 2012 capita l projects budget , $ 60 , 000 in 

Areawide funds were appropriated for the Parki ng Lot Expansion 

at Station 14 - 1 ; and 

WHEREAS , that project was completed and on August 15 , 2014 

the remaining balance of $35 , 000 was transferred into Project 

10179 with Resolution No . 2014-063; and 

WHEREAS , in t he 2014 capital projects budget, $150 , 000 in 

Areawide funds were appropriated for Phase I of re-design for 

the Sutton Ambu l ance Building ; and 

WHEREAS , in the fiscal year 20 1 6 Areawide Ambulance 

Operations Budget , $30 , 000 was transferred to Project 10179-1801 

to continue with Phase I of the Sutton Ambu l ance Building 

Redesign project ; and 
Page 1 of 3 Resolution Serial No . 16- ~~ 
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WHEREAS , it has been determined that there is still 

additional funds needed to continue with t his project ; and 

WHEREAS , in the 2014 capital projects budget , $180 , 000 in 

Areawide funds were appropriated for Ambulance Replacement and 

Equipment purchase ; and 

WHEREAS , that project is now complete and there is a residual 

balance of $13 , 968 ; and 

WHEREAS , the Emergency Medical Services Deputy Director has 

requested that the balance of $13 , 968 be re - appropriated from 

project 45225 - 1817 to project 10179- 1801 to complete the Phase I 

of the Sutton Ambulance Building Redesign project . 

NOW, THEREFORE , BE IT RESOLVED, that the Matanuska - Sus itna 

Borough Assembly hereby approves t he following amended budgets 

f or Project Nos . 10179 and 45225. 

AMENDED BUDGET 

Previously 
Approved Amended 

Project/Account No. Budgets Budqets 

Central Ambulance Replacement & Equipment 
Project No. 45225-1817 

Fiscal Year 2014 
Areawide Capital Appropriations 
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$180,000 $166 ,0 32 
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Pr eviously 
Approved Amended 

Project/Account No . Budgets Budgets 

Sutton Ambulance Building 
Project No . 10179-1801 

Fiscal Year 2012 
Areawide Capital Appropriations $ 28 , 775 $ 28 , 775 

Fiscal Year 201 2 
Areawide Capi t al Appropriations $ 35 , 000 $ 35 , 000 

Fiscal Year 20 14 
Areawide Capital Appropriations $ 150 , 000 $ 150 , 000 

Fiscal Year 20 1 6 
Areawide Re-Appropriat ion $ 30 , 000 $ 30 , 000 

Fiscal Year 2014 
Areawide Capital Appropriations $ - 0- $ 13,968 

Total Project No. 10179-1801 $ 243,775 $ 257 , 743 

Grand Total ~ 423 , 775 ~ 423,775 

ADOPTED by the Matanuska-Susitna Borough Assembly thi s 

day of - , 2016 . 

VERN HALTER , Borough Mayor 

ATTEST : 

LONNIE R. McKECHNIE , CMC , Borough Clerk 

(SEAL) 
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 16-025 

SUBJECT : INFORMATION RELATING TO AN ORDINANCE OF THE 
MATANUSKA- SUSITNA BOROUGH ASSEMBLY AMENDING MSB 3 . 28 . 010 
CREATION OF IMPROVEMENT DISTRICTS ; MSB 3. 28 . 020 , INITIATION BY 
PETITION ; MSB 3 . 28 . 050 , DECISION AND NOTICE ; AND MSB 3 . 28 . 062 , 
BALLOTS AND REVISIONS TO PROVIDE FOR A PROCESS FOR NONCONTIGUOUS 
LOCAL IMPROVEMENT DI STRICTS 

AGENDA OF: 
ASSEMBLY ACTION : 

MANAGER RECOMMENDATION: Introduce and set 

APPROVED BY JOHN MOOSEY, BOROUGH MANAGER: 

Route To : De artment/Individual 

Originator 

Finance Director 

Borou h Attorne 

Borou h Clerk 8 /(; 

ATTACHMENT(S): Fiscal Note : YES NO X 
Ordinance Serial N~6-_Dl5~-(-9~pp) 

SUMMARY STATEMENT: 
Borough staff has identified the necessity of 
borough code as it r elates to special assessments , 
noncontiguous local improvement districts . 

revising the 
in particular 

Noncontiguous local improvement districts have been in existence 
for approximately 18 months and their use is becoming more 
frequent . 
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Borough code needs to be revised to address the definition of 
and percentages for noncontiguous local improvement districts , 
thereby inc r easing clarit y , accuracy , and efficiency , and 
improving communication . 

RECOMMENDATION OF ADMINISTRATION : 
considerat ion . 

Page 2 of 2 

Present to Assembly fo r 
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CODE ORDINANCE Sponsored by : 

MATANUSKA-SUSITNA BOROUGH 
ORDINANCE SERIAL NO . 16-~ 

Introduced: 
Public Hearing: 

Action : 

AN ORDINANCE OF THE MATANUSKA- SUSITNA BOROUGH ASSEMBLY AMENDING 
MSB 3 . 28 . 010) CREATION OF IMPROVEMENT DISTRICTS ; MSB 3.28 . 020 , 
INITIATION BY PETITION ; MSB 3 . 28 . 050 , DECISION AND NOTICE ; AND 
MSB 3.28 . 062 , BALLOTS AND REVISIONSJ TO PROVIDE FOR A PROCESS FOR 
NONCONTIGUOUS LOCAL IMPROVEMENT DISTRICTS . 

BE IT ENACTED : 

Section 1 . Classification. This ordinance is of a general 

and permanent nature and shall become a part of the Borough 

Code. 

Section 2 . Amendment of section . MSB 3 . 28 . 010 is hereby 

amended as fol l ows : 

3 . 28 . 010 CREATION OF IMPROVEMENT DISTRICTS . 

(A) Local imp rovement districts may be created as 

provided in this chapter for the purpose of acquiring , 

installing or constructing capital improvements , all 

or a portion of the costs of which may be paid by 

assessments against the property benefited . The 

assembly may assess against the property of a 

governmental unit and private real property benefited 

by a capital improvement all or a portion of the cost 

of acqui ring , installing or constructing the capital 

improvement . The real property that is benefited by an 
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improvement may be abutting, adjoining, adjacent, 

contiguous or noncontiguous to the improvement. The 

state shall pay an assessment levied except as 

otherwise provided by law . 

(B) For purposes of this Section a "contiguous" 

improvement district is defined to mean and be 

comprised of properties that are touching at a point 

or along a boundary. "Noncontiguous" improvement 

district is defined as referring to an improvement 

district comprised of a parcel or parcels of real 

property that do not connect or touch at a point or 

along a boundary . 

[ (B)] (C) A [N IMPROVEMENT] proposal for a contiguous 

improvement district may be initiated by : 

(1) petition to the assembly by the owners of : 

Page 2 of 9 

(a) fifty percent in value of the property to 

be benefited , and property that will bea r more 

than 50 percent of the estimated cos t of a 

natural gas distribution line improvement ; or 

(b) one - half in value of the prope rty to be 

benefited , and property that will bear more 

than one - half of the estimated cost of any 

other improvement ; o r 

(2) t he ass embly . 
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(D) A proposal for a noncontiguous improvement 

district may be initiated by: 

(1) petition to the assembly by the owners of 100 

percent in value of the property that will bear 

100 percent of the estimated cost of the capital 

improvement; or 

(2) the assembly . 

Section 3. Amendment of Section. MSB 3 . 28 . 020 is hereby 

amended as follows: 

3 . 28.020 INITIATION BY PET I TION . 

(A) A local improvement distri ct may be initiated by 

fi ling a petition with the finance director . On 

receipt of a petition proposing formation of a local 

improvement district , the finance director shall 

submit the petition to the clerk for certifi cat i on . 

(B) Petitions must contain: 

Page 3 of 9 

(1) the signature o f the property owner ; 

(2) the mailing address of the property owner; 

( 3) the legal description of the prope rty or the 

property's borough tax i dentification numbe r ; 

( 4) the date the property owner signed the 

petition ; 

( 5 ) the name , ma iling address and daytime 
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telephone number of the person initiating the 

local impr ovement district ; 

(6) a statement of the improvements proposed , 

which may include the estimated cost of the 

improvements to be assessed against the properties 

in the proposed area; and 

(7) a vicinity map i ndi cating the location of the 

proposed boundary of the LID . 

(C) The clerk shall certify a petition to form a l ocal 

improvement district only if the petition contains: 

Page 4 of 9 

(1) signatures , dated within 90 calendar days 

preceding submission of the petition to the 

finance director , of record owners, according to 

the borough ' s tax assessment records[ , OF : ] ~ 

(a) For contiguous improvement projects: 

[(A)] (i) not l ess than 50 percent of the 

appraised value of all property in any 

other proposed local improvement district ; 

and 

[ (B)] (ii) property that will bear more 

than one- half of the estimated cost of the 

impr ovement ; or 

[ (C)] (iii) not less than 50 percent of the 

appraised value of a l l property in a 
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proposed natural gas distribution line 

local improvement district, and property 

that will bear more than 50 percent of the 

estimated cost of the improvement[; AND] _ 

(b) For noncontiguous improvement projects , 

100 percent in value of the property that will 

bear 100 percent of the estimated cost the 

capital improvement. 

( 2) All of the information required in subsection 

(B) of this section. 

( D) Upon certification, the clerk shall forward the 

petition to the finance director for further action . 

(E) Petition found insufficient by the clerk shall be 

immediately returned to t h e ir sponsors by the finance 

director. 

Section 4 . Amendment of Section . MSB 3 . 28 . 050 is hereby 

amended as follows : 

3 . 28 . 050 DECISION AND NOT ICE . 

(A) The manager shal l forward the report on a proposed 

local improvement district to the assembly in the form 

of an ordinance creating the district . When the 

assembly introduces the ordinance it shall set a date 

for the public hearing o n the ordinance , which shall 

be not less than 30 calendar days after t h e date on 
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which notices will be mailed under subsection ( B) of 

this section . 

(B) After the assembly sets the time for the public 

hearing the finance director sha ll: 

Page 6 of 9 

(1) publish a notice of the public hearing at 

least once a week for two consecutive weeks in a 

newspaper of general circulation distributed 

within the borough ; and 

( 2) mail , certified return receipt requested, a 

notice of the public hearing to every current 

record owner of property within the l oca l 

improvement district . The notice shall include the 

fo llowing: 

(a) the time and place of the public hearing ; 

(b) the estimated cost of the improvement to 

each property ; 

(c) proposed boundary area map ; and 

(d) a ballot with a return envelope addressed 

to the borough finance department . The ballot 

s hal l request the property owner to indic ate 

approval or disapproval of the loc al 

improvement distri c t by marking a vo t e of 

"yes" or "no" on the ballot , and shall state 

that the assembly will not proceed with the 
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improvement unless , within 30 days after 

mailing notice of the public hearing , the 

borough receives ballots marked "yes" from 

owners of propert y bearing more than 50 

percent of t he estimated cost of a na t ural gas 

distribution line improvement; or more t han 

one-half of the estimated cost of any other 

improvement , except that for noncontiguous 

improvement districts, the borough must 

receive ballots marked "yes" from 100 percent 

of property owners bearing 100 percent of the 

estimated cost of the improvement. 

(C) After holding a public hearing on the improvement 

plan , the assembly shall act upon an ordinance to 

approve the plan , c r eate a local improvement district 

and proceed with the improvements. The assembly shall 

f ind by ordinance whether : 

(1 ) the improveme nt request is necessary and 

should be made; and 

(2) the request has sufficient and proper 

petitioners . 

( D) Where a p roposed improvement is to be acquired , 

installed or constructed under a power exercised 

through a service area , the assembly shall consider 
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any recormnendations of the supervisors of the service 

area . 

Section 5 . Amendment of Section . MSB 3. 28. 062 is hereby 

amended as follows : 

3.28 . 062 BALLOTS AND REVISIONS . 

(A) Ballots approving or disapproving a local 

improvement district may be f iled for a period of 30 

calendar days after mailing of notice of the public 

hearing . 

(B) The assembly may not proceed with the improvement 

unless ballots approving [THE] a contiguous loca l 

improvement district are timely filed by owners of 

prope rty bearing more than 50 percent of the estimated 

cost of a natural gas distribution l i ne improvement ; 

or more t han one - half of the est i mated cost of any 

other improvement~;~~o_r~~f_o_r~~a~~n_o~n_c_o_n_t~i~g~u_o_u~s~~l_o_c_a_l_ 

improvement district, by owners of property bearing 

100 percent of the estimated cost of the improvement. 

If sufficient ballots are not timely filed , the 

assembly may not proceed with the improvemen t unless 

it revises the plan , and a new balloting of owne rs of 

property i n the local improvement district results in 

the time l y filing of ballots approving the loca l 

improvement district by owners of propert y bearing 

Page 8 of 9 Ordinance Serial No . 16-.t21_~ 
IM No . 16- 025 

INTRODUCTIONS 201



more than 50 percent of the estimated cost of a 

natural gas distribution line improvement; or more 

than one- half of the estimated cost of any other 

improvement ; or for a noncontiguous local improvement 

distri ct, of owners of property bearing 100 percent of 

the estimated cost of the improvement . A revised plan 

shall be approved and adopted as an original plan as 

provided i n MSB 3 . 28 . 050 . 

Section 6 . Effective date . This ordinance shall take effect 

upon adoption . 

ADOPTED by the Matanuska - Susitna Borough Assembly this 

day of - , 2016 . 

VERN HALTER , Borough Mayor 

ATTEST : 

LONNIE R. McKECHNIE , CMC , Borough Clerk 

(SEAL) 
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No . 16-028 

SUBJECT : AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 
REAPPROPRIATING $288 , 474.23 FROM THE RESERVE FOR SCHOOL SITE 
ACQUISITIONS, FUND 400, TO THE INGRESS AND EGRESS ACCESS FOR THE 
COTTONWOOD CREEK PUBLIC SAFETY BUILDING, FUND 4 05, PROJECT NO. 
100 27. 

AGENDA OF: FEBRUARY 16, 2016 
Assembly Action: 

MANAGER RECOMMENDATION: 
consideration. 

Present to 

APPROVED BY JOHN MOOSEY, BOROUGH MANAGER: 

Route To: De artment/Individual 

Ori inator 

Emergency Services 
Director 

Finance Director 

Borou h Attorne 

Borouqh Clerk 

ATTACHMENT($): Fiscal Note : YES x NO 

the 

Ordinance Serial No. 16-_QjJ (pp) 

SUMMARY STATEMENT: In 2012 the Assembly authorized the 
appropriation of $839,285 from the State of Alaska Department Of 
Transportation from the sale of the right-of-way property along 
the Seward Meridian Parkway. This property belonged to the 
Borough a nd the portion of the land which was not sold conta ined 

(/ """' the Cottonwood Creek Elementary School and the Cottonwood Creek 
( ' Public Safety building. Because there were two facilit i es on 

this land , the money was split into 2 funds with associated 
projects which had a lready been planned. 

Also in 2012, 
Elementary School 
initiated out of 
construction cost 

Page l of 2 

the construction of the Cottonwood Creek 
Access ingress and egress Improvements was 
Fund 400, Project No. 40108, however, the 
for the needed improvements came in much 
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higher than anticipated a nd that amount exceede d the amount in 
Fund 400 , Project No . 40108 at the time. It was determined that 
for child and public safety reasons this work was needed before 
the start of the 2012 school year. At an Assembly member ' s 
direction, $288 , 474 . 23 out of Fund 405 , Project No . 10027 was 
used to help pay for the Elementary School project . 

This land was originally purchased in 1982 by the Borough. 
Thirty years later, in 2012 , when the money was used out of Fund 
405, no one involved at the time knew this money was FSA tax 
money. In late 2015 , the Borough was made aware that FSA money 
was used to purchase t hi s property. Given the fact that FSA tax 
money may only be spent for FSA purposes; it is fair to 
reimburse the $288 , 474 . 23 spent out of this fund. 
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Agenda Date: FEBRUARY 16, 2016 

MATANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 

SUBJECT: REAPPROPRIATING $288 , 474. 23 FROM THE RESERVE FOR SCHOOL 
ACQUISITIONS , FUND 400 , TO THE INGRESS AND EGRESS ACCESS FOR 
COTTONWOOD CREEK PUBLIC SAFETY BUILDING , FUND 405 , PROJECT NO. 10027. 

ORIGINATOR: RACHAEL RICHARDSON 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMP ACT 

AMOUNT REQUESTED i 2--S e, l /~ . i,3 
PROJECT# 

TO ACCOUNT: PROJECT# . lJ() i 1 
VERIFIED BY: CERTIFIED BY: 

DATE: DATE: 

EXPENDITURES/REVENUES: (lliousands of Dollars) 

OPERATING FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 

Personnel Services 

Travel 

Contractual 

Supplies 

Equipment 

Land/Structures 

Grants, Claims 

Miscellaneous 

TOTAL OPERA TfNG 

REVENUE 

FUNDING: (Thousands of Dollars) 

General Fund 

State/Federal Funds 

Other Z.-C(<6 
TOTAL L <(<{, 

POSITIONS: 

ANALYSIS: (Attach a separate page if necessaty) 

SITE 
THE 

II 

PREPARED BY: 

(=-~~= -=-= -=U;_=~=-= ~='=----+~=~ -= =""------./ -= -= ::::· ----~ ?2/t/Jv 1M No. 16-02s 

DEPARTMENT: 

APPROVED BY: 
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NON-CODE ORDINANCE 

MATANUSKA-SUSITNA BOROUGH 
ORDINANCE SERIAL NO. 16- Q\--:t-

Sponsored By: 
Introduced: 

Public Hearing : 
Adopted : 

AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 
REAPPROPRIATING $288 , 474 . 23 FROM THE RESERVE FOR SCHOOL SITE 
ACQUISITIONS , FUND 400 , TO THE INGRESS AND EGRES S ACCESS FOR THE 
COTTONWOOD CREEK PUBLIC SAFETY BUILDING, FUND 405 , PROJECT NO . 
10027 . 

WHEREAS , in 20 10 , the Assembly authorized t he State of 

Alaska/Department of Transportation to purchase 6 . 11 acr es o f 

Right - of- Way for the Seward Meridian Parkway expansion ; and 

WHEREAS , in 2012 t h e Assembly authorized the appropriation 

of $839 , 285 from the DOT for that sa le p er the acceptance and 

appropri a tion; and 

WHEREAS , there were two fac ilities on this l and , the money 

was split into 2 funds (Fund 400 and Fund 405) with associated 

projects which had already been planned ; and 

WHEREAS , $392 , 923 . 00 went to Fund 400, Proj ect n o . 40108 

for the ingress and egress access fo r Cottonwood Creek 

Elementary School ; and 

WHEREAS , $446 , 362 . 00 went to Fund 405, Project no . 10027 

for the ingress and egress access for the Cottonwood Creek 

Public Safety Building ; and 
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WHEREAS , also in 2012 , the construction of the Cottonwood 

Creek Elementary School Access ingress and egress improvement 

project was initiated out of Fund 400 , Project No. 40108; and 

WHEREAS, the construction cost for the needed improvements 

came in much higher than anticipated AND that amount exceeded 

the amount in Fund 400 , Project No. 40108 at the time; and 

WHEREAS , for child and public safety reasons this work was 

needed before the start of the 2012 school year: at an Assembly 

member ' s direction , $288 , 474.23 out of Fund 405 , Project No. 

10027 , was used to help pay for the Elementary School project; 

and 

WHEREAS , the Borough recentl y found out the original 

purchase of this property was made with FSA money and given the 

fact that FSA tax money may only be spent for FSA purposes , it 

is fair to reimburse the $288 , 474.23 spent out of this fund. 

BE IT ENACTED : 

Section 1 . Classification . This Ordinance i s a non- code 

ordinance . 

Se ct ion 2 . _A_c_c_e~p_t_a_n_c_e __ a_n_d __ A~p~p_r_o~p_r_1_· a_t_i_o_n __ S_o_u_r_c_e . The 

Matanuska-Susitna Borough Assembly hereby approves of a 

reappropriation in the amount of $288 , 4 7 4 . 23 from the Reserve 

for School Site Acquisitions , Fund 400 , to the Ingress and 

Egress access f or the Cottonwood Creek Public Safety Building , 

Fund 405 , Pro ject No. 10027. 
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Section 3 . Effective Date . This ordinance shall t ake 

effect upon adoption. 

ADOPTED by the Mat anuska-Susitna Borough Assembly this 

day of ------ I 2016 . 

VERN HALTER, Borough Mayor 

ATTEST: 

LONNIE R. McKECHNIE , CMC , Borough Clerk 

(SEAL) 
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 16-029 

SUBJECT : 
ADDRESS 

AN ORDINANCE AMENDING MSB TITLE 43 SUBDIVISIONS TO 
INCONSISTENCIES OUTLINED BY THE PLANNING DEPARTMENT 

STAFF MEMORANDUM DATED MARCH 1 , 2013 . 

AGENDA OF: February 16, 2016 
ASSEMBLY ACTION: 

MANAGER RECOMMENDATION : Introduce and set 

APPROVED BY JOHN MOOSEY, BOROUGH MANAGER: 

Route To: 

·x_ 

x 

De artment/Individual 

Originator: E . Probasco 

Planning and Land Use 
Director 

Borou h Attorne 

Borou h Clerk 

ATTACHMENT($): Fiscal Note : YES NO X 
Ordinance Serial N~6- Q\~e,~(-2-4-pp) 
Planning Commission Resolution 16- 03 (2 pp) 
Platting Board Resolution 15 - 145 (2 pp) 
March 1, 2013 Staff Memorandum - (4 pp) 

SUMMARY STATEMENT: 
On April 17 , 2012 the Borough Assembly approved Ordi nance 12 -
072 , repealing Title 27 , and adopting MSB Title 43 , 
Subdivisions . At the time o f adoption , the assembly requested 
that staff work with the code for a period of time and bring any 
suggested changes back to the assembly for consideration . 

On Mar ch 1 , 2 0 13 , 
summarizing their 
into four areas : 

platting division staff prepared a report 
review , and breaking down proposed amendments 

• HOUSEKEEPING - routine tasks tha t must be done in order f or 
a system to function efficiently 

• PROCEDURAL - relating to the administration of the code by 
platting staff 

Page 1 of 2 IM No . 16- 029 
Ordinance Serial No. 16-...Q.l'Q 

INTRODUCTIONS 209



• INCONSISTENCIES cleaning up contradictory elements or 
those that lack compatibility with other sections of the 
code 

• SUBSTANTIAL items that are substantial policy changes 
which the assembly may want to discuss or have more input 
on . 

The platting board , planning commission and Assembly have 
reviewed and adopted amendments to Title 43 to address concerns 
outlined in the HOUSEKEEPING and PROCEDURAL sections of the 
report. Since that time , other amendments have been considered . 
The plat ting board has been working with platt ing staff during 
their meetings to address the third section of that report, 
INCONSISTENCIES. On November 20 , 2015 , the platting board 
adopted their Resolution 15- 145 , Recommending planning 
commission and assembly approval of amendments to address those 
INCONSISTENCIES . 

The planning commission held a public hea r ing on January 4, 2016 
and adopted resolution 16- 03 , recommending assembly approval of 
the proposed changes . 

RECOMMENDATION OF ADMINISTRATION: 
Staff recommends approval of an ordinance amending MSB Title 43 
Subdivisions to address inconsistencies . 
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By: 
Introduced: 

Public Hearing: 
Action: 

Eileen Probasco 
December 21, 2015 

January 4, 2016 
Approved 

MATANUSKA-SOSITNA BOROUGH 
PLANNJ:NG COMMISSION RESOLUTION NO. 16-03 

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH PLANNING 
COMMISSION RECOMMENDING ASSEMBLY APPROVAL OF PROPOSED AMENDMENTS 
TO TITLE 43 , SUBDIVISIONS, TO ADDRESS INCONSISTENCIES OUTLINED 
IN THE PLANNING DEPARTMENT STAFF MEMORANDUM DATED MARCH l, 2013. 

WHEREAS, on April 17, 2012 the Borough Assembly approved 

Ordinance 12-072, repealing MSB Title 27 and adopting MSB Title 

43, Subdivisions . At the time of adoption, the assembly 

requested that staff work with the code for a period of time and 

bring any suggested changes back to the assembly for 

consideration; and 

WHEREAS, on March 1, 2013, Platting Division staff prepared 

a report summarizing their review and breaking down proposed 

amendments into four areas: housekeeping, procedural, 

inconsistencies, and substantial; and 

WHEREAS, amendments have been adopted dealing with 

housekeeping and procedural changes in the report; and 

WHEREAS, the platting board has been working with platting 

staff to address the inconsistencies outlined in the report; and 

WHEREAS, on November 19, 2015 the platting board held a 

public hearing and adopted Resolution 15-145 recommending 

planning commission and assembly approval of an ordinance 

Planning Commission Resolution 16-03 
Adopted: January 4, 2016 
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address i ng INCONSISTENCIES outlined in the planning department 

staff memorandum dated March l, 2013. 

NOW, THEREFORE, BE IT RESOLVED, that the Matanuska-Susitna 

Borough Planning Commission hereby recommends the assembly adopt 

an ordinance addressing INCONSISTENCIES as outlined in the 

planning department staff memorandum dated March 1, 2013 

ADOPTED by the Matanuska-Susitna Borough Planning 

Commission this 4 th day of January, 2016 . 

~ 
\---::~~=-=-=:±:-::~~~~===---

ATTEST 

.!' 

~ianning 
(SEAL ) 

NO: 

Clerk 

Planning Commission Resolution 16- 03 
Adopted: January 4, 2016 
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MATANtJSICA-SOSITNA BOROUGH 
PLATTING BOARD RESOLUTION SERIAL NO. 15 - 145 

A RESOLUTION OF THE MATANUS.KA-SUSITNA BOROUGH PLATTING BOARD ON 
INCONSISTANCIES WITHIN TITLE 43, SUBDIVISIONS . 

WHEREAS, ON April 17 , 2012 the Borough Assembly approved 

Ordinance 12-072, repealing MSB Title 27, and adopting MSB Title 

43, Subdivisions . At the time of adoption, the assembly 

requested that staff work with the code for a period of time and 

bring any suggested changes back to the assembly for 

consideration; and 

WHEREAS, on March 1, 2013 , Platting Division staff prepared 

a memorandum summarizing their review and breaking down pr oposed 

amendments into four areas : housekeeping, procedural, 

inconsistencies, and substantial; and 

WHEREAS, amendments were drafted and adopted dealing with 

housekeeping and procedural changes to Title 43 

WHEREAS, amendments have been drafted to address 

inconsistencies in Title 43; and 

WHEREAS , notice o f public hearing for the ordinance 

amendments was published; and 

WHEREAS , the Plat.ting Board heard testimony for or against 

the request and considered the merits of the proposed language; 

and 

WHEREAS, the Platting Board understood these amendments a re 

not causing excessive costs , time, or requirements; and 

Resolution Serial No. 15-145 
Adopted : November 20, 2015 
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WHEREAS, the Platti ng Board approved the requested 

amendments to Title 43; and 

NOW I THERE·FORE, BE IT RESOLVED, that the Matanuska-Susitna 

Borough Platting Board respectively requests that the Planning 

Commission approve amendments to address inconsistencies within 

Title 43 and forward to the Assembly for adoption. 

ADOPTED by the Matanuska-Sus i tna Borough Platting Board 

this 19th day of November , 2015 . 

ATTEST 

PAUL HULBERT, Platting Officer 

(SEAL) 

YES: Jay Van Di est , Diana Sorensen, Stan Gillespie , Marty Van 
Diest, Gregory Pugh 

NO : 

Resolution Serial No. 15-145 
Adopted: November 20, 2015 
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DATE: 

TO: 

March 1, 2013 

MATANUSKA-SUSITNA BOROUGH 
Planning and Land Use Department 

Platting Division 
350 East Dahlia Avenue• Palmer AK 99645 
Phone (907) 745-9853 • Fax (907) 745-9876 

Eileen Probasco, Planning and Land Use Director 

FROM: Paul Hulbert, Platting Officer 

RE: TITLE 43 10-month review 

Title 43 was adopted by Ordinance 12-072 on April 17, 2012. At that time the Assembly 
requested staff work with the code for awhile and bring back some changes based on what they 
fowid as they worked with the code. 

A. Housekeeping items: routine tasks that must be done in order for a system to function 
efficiently. 

1. Definitions to be added, such as days, dedication, flag lot, open space, parcel, public use 
easement, public improvements, snow storage easement, etc. 

2. Remove duplications in several areas of the code. 
3. Replacing the words Platting Board with Platting Authority in several places within the code 

as not all plats are approved by the Platting Board. 
4. Rewording to clarify what types of platting actions are heard by the Platting Board and what 

types are heard by the Platting Officer (PO). 
5. Allow assembly or city approval of vacation of section line easements. Vacations are a 

legislative issue and must be heard by the local governing body. 
6. Move items within the code to create a greater ease of use for the general public. This action 

would not remove any language but rather shift the location to another section where the 
public can more easily find it, such as: 

a. elimination of common lot lines wider Abbreviated Plat 
b. requirements for plat submittal wider one location 
c. useablc area requirements all wider one location 

7. Reword areas within the code to include all incorporated cities and all publicly maintained 
roads instead of specifying the city or state individually. 

8. Reword 40-acre exemption to clarify access by trail allowance. No physical access required. 
9. Reword the definition for an abbreviated plat to allow the PO to approve all plats that are 

creating 4 lots or less, as long as they meet the other requirements. Current code does not 
specify that the PO can approve plats creating 4 lots or less from multiple parcels/lots. 

10. Clarify that the Platting Board bolds public hearings on right-of-way (ROW) vacations and 
clarify the conditions allowed for vacating ROWs. Code is written as if the assembly is the 
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only entity hearing ROW vacations when in fact, the Platting Board issues the preliminary 
decision, and the assembly or city councils have the ability to veto. 

11. Reword the section line easement research techniques to current adopted practices. 
12. Reword the public improvements acceptance section for clarity. 
13. Streamline and clarify useable septic area requirements for minor lot line adjustments, rep lats 

of Remote Recreational Parcels, and large lot plats, including removal of conflicting language. 
14. Remove unnecessary sections of code dealing with existing plats of record and severability, a 

recommendation of the Borough Attorney to reflect the legal changes approved in Title 27. 

B. Procedural: relating to the administration of the code by Platting Staff; 
1. Adjust the public noticing requirements, including: 

a. Change the public hearing noticing from a minimum of 15 days to 21 days. Reason: 
To allow more public response time, especially Community Councils, and to confonn 
to current practice based on community input. 

b. Change the public hearing noticing to owners of property within 600' instead of 1200' 
and eliminate the necessity of noticing entire subdivisions. Reason: The postage 
necessary to notice all subdivision lot owners can run into the hundreds of dollars. If 
the proposed platting action needs expanded noticing, then "c." below is appropriate. 

c. Authorize the Planning Director to approve expanded public noticing. Currently a 
public hearing is required for the Platting Board to approve expanded noticing; 
inefficient and wasteful use of the public and subdivider's time, energy, and money. 

d. Currently, a public hearing is required for the Platting Board to approval additional 
noticing, 

2. Changing the Platting Board compensation to a rate set by the assembly, in case the amount 
changes in the future . 

3. Allow the Platting Board to authorize a representative to sign the Notification of Action 
(NOA). NOAs are time sensitive and getting the Platting Chairperson to review the minutes 
and sign the NOA takes up time; it' s not efficient. 

4. Reword the pre-application conference section to confonn to current procedures. There is no 
need for a full preliminary plat at the pre-app stage and the code does not allow enough time (7 
calendar days) for comments to come back. 

5. Clarify eligibility for 40-acre exemption process, the document format, who pays the fees, and 
who records the document. This will be consistent with the current streamlined process. 

6. Specify that proof of ownership, topography, as-built info, and useable area is needed for 
waivers. This would create clarity and provide consistency with other types of subdivisions. 

7. Streamline the preliminary plat submittal and plat approval sections for clarity, current 
process, and to remove duplications and overreaching requirements. 

8. Clarify the monumentation requirements for ROW Acquisition plats. 
9. Reword final plat requirements for readability, intent, Recorder's Office needs, and current 

practices such as plat scaling, and easement, covenant, and flood hazard area presentation. 
10. Add surveyor's certificate for elimination of common lot line plats using record information. 

This would replace the surveyor's certificate allowing for the placement of lot corners after 
recordation via a subdivision agreement. 

11. Eliminate the excessive requirement of providing primary boundary monuments for replats, 
when they have been previously set, reducing surveying costs for the subdivider. 
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12. Remove the section necessitating the surveyor tie into a photo geometric control monuments 
set in 1986, as it is outdated in light of LID AR availability. 

13. Reword the width to depth lot ratio requirements to conform. to the assembly's intent and add 
requirements for lots greater than 10 acres. 

14. Reword the variance criteria for clarity. Our customers have trouble understanding the 
wording as it is now. 

15. Clarify which platting authority can approve Subdivision Agreement extensions. 

C. Inconsistencies: cleaning up contradictory elements or those that lack compatibility with 
other sections of the code. 

1. Change tax payment wording in areas of the code; taxes have to be current, not paid in full. 
2. Clarify the public noticing requirements for easement vacations and/or modifications and add 

easements commonly addressed to the list. Current code does not specify public notice and 
does not contain several types of easements commonly found. 

3. Add posting requirements for all types of public ROW vacations. Cmrently only vacations of 
Section Line Easements and RS24 77 s require notices be posted in the area. 

4. Allow minor changes to final ROW acquisition plats such as allowed for other types of plats. 
5. Clarify that existing ROWs need to be 50' and new ROWs need to be 60' wide. 
6. Correct an inconsistency concerning the need to provide access to adjoining parcels. 
7. Add Railroad access to list of available alternate accesses for subdividing as it is allowed in 

another section of code. 
8. Clarify that flag lots do not have the same frontage requirements of other lots. 
9. Correct inconsistencies and delete duplications in code concerning appeals to decisions. 

D. Substantial: these items are substantial changes which the Assembly may want to discuss or 
have more input on. 

1. Incorporate Title 15 and Title 17 into the requirements as they deal with Planning, Zoning, 
Setbacks, Special Land Use Districts, Flood Hazard, BOAA, Streets and Highways map, etc. 

2. Remove the paragraph about PO determining whether utility easements are reasonable. The 
PO is not the entity to accept or deny easements or provide final approval of the adequacy of 
easements; that is the Platting Board's responsibility. 

3. Add that 40-acre exemptions can be done to combine large parcels. This would allow not only 
the separation of large parcels into 40-acre parcels, but also the combination of 40-acre parcels 
into larger ones. Also add a requirement to provide as-built information along parcel lines so 
setback or encroachment issues are not created and add survey and monumentation on metes 
and bounds descriptions. 

4. Require public use easements be surveyed and monumented and that evidence be provided that 
a road can be constructed within it to comply with the Subdivision Construction Manual 
standards. Reason: To insure the limits or boundary of tht.' ROW would be known, whether it 
is constructed now or in the future. Infonnation provided allows Public Works to review the 
adequacy of the public use easement for health/safety issues related to future road 
construction. Also the ability to locate the building area in regards to setbacks is severely 
hampered without monumentation of the easement. 

5. Require septics and wells be shown within 100' of a proposed subdivision boundary. This will 
allow the Platting Authority to see if useable septic area will be impacted by existing 
development on adjoining property. 
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6·. Relocate the section requiring the petitioner obtain all necessary tederal, state, and local 
permits and approvals needed from the Public Use Easement area to the Final Plat; General 
Provisions area. Federal, state, and local agencies have oversight requirements according to 
their particular expertise. Permits and approvals from those agencies allow them to fulfill their 
role in the process. Wetlands, drainage, construction, and encroachments in ROW, and 
community water and/or sewage systems are a few of the types of permits or approvals that 
may be required when going through the platting process. 

7. Remove the ability to move or alter the ROWs on a final plat up to 100 feet. Portions of this 
section are not applicable to movements of ROWs on a plat. The movement ofROWs up to 
100 feet does not fall under the concept of minor plat alterations as there would be significant 
lot and drainage adjustments. 

8. Allow the Platting Board to hear vacations and/or modifications of non public ROW 
easements and remove the requirement that those types of platting actions obtain assembly 
approval. These cases are: eliminations or modifications of utility, snow storage, screening, 
drainage, etc. easements and do not meet the level of importance to be brought before the 
assembly for legislative action. This would streamline the process, saving time and money for 
all parties involved. 

9. Remove allowance for setting lot comers after plat recordation. The Borough has no control 
over the setting of lot comers after the plat has recorded. If by some reason the lot comers are 
not set as specified, the lot owner's ability to understand the boundaries of those lots is in 
jeopardy. Title 16 rewrite committee was concerned that the borough may be placed in the 
position of installing monumentation if these are not installed prior to Iecording. If the comers 
are set by someone other than the original surveyor, owners will never have original comers. 

10. Require a title report dated within 14 days prior to recordation. This will verify any new 
easements and/or lien/mortgage holders are properly noted with the recordation. 

11. Add requirement that legal access to adjoining stub roads be dedicated and physical access be 
constructed when found appropriate by the Platting Board. To provide for interconnectivity. 
Providing stub roads to break up block length or provide alternate access to adjoining parcels 
is meaningless unless there are requirements for the adjoining subdivision to connect to them. 

12. Reword the private ROW or gated road provisions for functionality. Current code does not 
take into account the maintenance of private roads, nor does it restrict the use of private roads 
when there is a need for public access beyond the subdivision. 

13. Require an as-built for those roads constructed as part of a platting process. To ensure the 
constructed road is within the ROW and to assist future road upgrade projects. 

14. Include a requirement that 20,000 +sq ft lots have useable septic area if not connected to a 
community wastewater system. This provides clarity that all lots less than 40,000 sq ft created 
need to have useable septic area unless connected to a community or municipal septic system. 

15 . Reword the Subdivision Agreement section to limit defaults from occurring and to protect the 
borough's taxpayers. Code currently does not provide adequate monetary guarantee for the 
borough to complete those improvements agreed upon if the subdivider defaults. 

16. Allow for partial releases of Subdivision Agreement guarantees for those instances where the 
subdivider has constructed portions of the roads guaranteed under the agreement. 

17. For those subdividers who default on the subdivision agreement, allow for the use of proceeds 
to be appropriated to a road service area budget or to the general fund, instead of having to 
return them to the defaulted subdivider. 
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CODE ORDINANCE Sponsored by: 

MATANUSKA-SUSITNA BOROUGH 
ORDINANCE SERIAL NO . 16-..Dlf> 

Introduced: 
Public Hearing: 

Action : 

AN ORDINANCE OF THE MATANU SKA- SUSITNA BOROUGH ASSEMBLY AMENDING 
MSB 43 SUBDIVISIONS, TO ADDRESS INCONS I STENCIES OUTLINED IN THE 
STAFF MEMORANDUM DATED MARCH 1 , 2013. 

BE IT ENACTED: 

Section 1. Classification . This ordinance is of a general 

and permanent nature and shall become a part of the Borough 

Code. 

Section 2. Amendment of subsection . MSB 43.05 . 050{B), Owner 

authorization, is hereby amended as follows : 

(B) A certificate to plat or a preliminary 

commitment for title insurance prepared by a title 

company is to be submitted with an application for a 

vacation , abbreviated plat , preliminary plat, public 

use easement , wa i ver , or 40 - acre exemption. The title 

report or preliminary commitment for title insurance 

must be current within 120 days of submittal of the 

application. 

Section 3. Adoption o f subsection. MSB 43.05.050(C), Owner 

authorization , is hereby adopted as follows: 

(C) The platting action will be unaffected if 

ownership changes during 
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provided, that an updated certificate to plat, or 

preliminary commitment to title insurance, is received 

by the platting division . 

Section 4 . Amendment of subsection . MSB 43 . 10.0lO(A) , Board 

established; delegation, is hereby amended as follows: 

(A) There is established a platting board whi ch , 

pur suant t o A.S. 29 . 40 . 080 , is delegated the platting 

function o f the borough . The platt i ng board shal l hear 

and dec ide applicat i ons for appr oval o f preliminary 

plats , variances , public use easements, plat note 

amendments, and vacations of public interest in 

accordance with this title. 

Section 5 . Amendment of subsection . MSB 43.10.060(D), 

Platting authority procedure , is hereby amended as follows: 

( D) The platting authori t y may approve an 

a pplicati on subject to conditions t hat i t finds 

necessary to implement the purposes of this title . The 

conditions shall be set forth in the motion and noti ce 

approving the application . [COVENANTS , CONDITIONS , AND 

RESTRICTIONS MAY BE SUBMITTED WITH THE FINAL PLAT FOR 

RECORDATION.] 

Section 6 . Adoption o f subsection. MSB 43 .1 0.065(G) I 

Notice ; public hearing , is he reby amended as follows: 

(G) 
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section line easement or RS-2477 easement vacation 

requests shall be posted and maintained by the 

applicant 30 days prior to the public hearing. The 

notices shall state the date, time, and place of the 

public hearing and be located in a manner clearly 

visible to the public . These notices must be posted 

along: the boundar:L of the EroEert:L at all common 

Eoints of access to that Eortion of the easement or 

rig:ht-of-way that is subject of the aEElication. The 

notices shall be in the format aEEroved by the 

Elatting: officer . The aEElicant shall submit an 

affidavit verifying: that this Eosting: has been made . 

Section 7 . Amendment o f subsection . MSB 43 .15 . 012(D) , 

Forty- acre exemption, is hereby amended as follows : 

(D) The decis ion of the platting officer in this 

matter is final unless appealed in accordance with MSB 

43. 35. [TO THE PLATTING BOARD IN WRITING WITHIN TEN 

DAYS . ] 

Section 8 . Repeal of subsection . MSB 43 . 15 . 012 ( E) , Forty-

acre exemption, is hereby repealed in its e ntirely : 

[(E) THE APPLICANT MAY APPEAL THE DECISION OF THE 

PLATTING BOARD TO THE BOARD OF ADJUSTMENT AND APPEALS 

IN ACCORDANCE WITH MSB TITLE 15 . ] 
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Section 9. Amendment of subsection. MSB 43.15.016(D), 

Preliminary plat submittal and approval , is hereby amended as 

follows: 

(D) The statutory 60- day period for approval or 

nonapproval begins on the date the application is 

accepted for [APPROVAL] public hearing . 

Section 10 . Amendment of subsection . MSB 43 . 15 . 02l(A) , 

Public Use easement acceptance procedure , is hereby amended as 

follows: 

(A) Prior to acceptance by the borough and 

recordation , the offeror [FOR] of a public use 

easement shall submit a legal description of the 

proposed easement together with a drawing depicting 
I 

the locat i on of the proposed easement. If the proposed 

easement is in the form of a metes and bounds 

description , the description shall be submitted under 

the seal of a registered land surveyor. In lieu of a 

written legal description, a drawing showing the 

location and dimensions of the public use easement 

under the seal of a registered surveyor shall be 

submitted. 

Section 11. Amendment of subsection. MSB 43.15.021(B) , 

Public use easement acceptance procedure , is hereby amended as 

follows: 
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(B) The lega l description or drawing shall be 

reviewed for accuracy and completeness . If 

discrepancies are found , the of feror shall be notified 

o f the discrepancies and shall resubmit the 

application for approval. 

Section 12 . Adoption of subsection . MSB 43 .15.02l(G) , 

Public use easement acceptance procedure , is hereby adopted as 

follows: 

(G) In acting on applications under this section 

the platting authority shall use the standards and 

procedures of MSB 43 . 10 . 060 . Public noticing shall be 

in accordance with MSB 43 . 10 . 065 . 

Section 13. Amendment of section. MSB 43.15.022 , Waivers , 

is hereby amended as follows: 

(A) Those portions of this title specifically 

addressing the preparation , submission for approval , 

and recording of a plat shall not apply to waiver 

subdivisions for which the preparation , submission for 

approval, and recording of a plat has been waived , 

upon proof that: 

( 1) the applicant for approval of the plat 

waiver proves that the road utilized for access meets 

the following minimum requirements , unless the state 

or local government has accepted responsibility for 
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construction and maintenance: 

(a) Roads shall be constructed to a 

residential standard unless superseded by other 

provisions elsewhere within this title ; 

(b) The roadway , including any slopes , 

cuts , and fills actually used for access , is located 

entirely within the easement or right - of- way dedicated 

to the public or over other lega l access , as defined 

[IN THE MATANUSKA- SUSITNA BOROUGH SUBDIVISION 

CONSTRUCTION MANUAL] in MSB 43 . 20.120. 

( c) If a waiver is proposed along an 

existing maintained borough road , the petitioner shall 

not b e required to upgrade said road; 

(2) each lot or tract created is five acres 

in size or l arger and the waiver o f subdivis i on 

requirements wi l l create no more than four parcels , an 

unlimited number of waivers from the original parent 

parcel are allowed ; 

(3) no dedication of publ ic right - of- way, 

easement or other public area is required ; 

( 4) proof has been submitted demonstrating 

that reasonable utility easements are provided; 

(5) prior to recordation, al l parcel corners 

shall be surveyed and monumented. A record of survey 
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shall be recorded in the State Recording Dis t rict 

Office . The survey shall be tied to at least two 

platted subdivision corners or two aliquot part 

corners set by the state or federal government , or 

registered land surveyor , or any combination of the 

preceding ; 

( 6) each lot or tract s hall have legal and 

physical access to a public highway or street; [AND] 

( 7) [ALL PARCEL LEGAL DESCRIPTIONS SHALL BE 

PREPARED AND CERTI FIED BY A REGISTERED LAND SURVEYOR.] 

The parcels or tracts created can be described by: 

(a) aliquot part ; or 

(b) a metes and bounds description, 

provided the description is under the seal of a 

land surveyor ; and 

(8) the applicant for approval of the plat 

waiver provides supporting written information 

including all soils and engineering data as required 

by this title. 

(B) All waiver requests shal l be made to the 

platting officer and shall be accompanied by : 

(1) one comple ted waiver application form 

with tax official 

signature of the owner , 
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mortgagee , if app l icable ; 

( 2 ) a neat , legible drawing on a sheet of 

8 . 5- inch by 11 - inch paper , or even increment of paper , 

s howing location of markers , recorded easements , 

improvements , parent parcel boundaries , severed parcel 

boundaries , arrow indicating north , section , township 

a nd range ; 

(3) a review and reservation , if applicable , 

of util i ty easements ; 

( 4) [PROOF OF OWNERSHIP , WHICH SHALL CONTAIN 

THE PROPERTY DESCRIPTION , AND PROOF OF RECORDED 

UTILITY EASEMENTS . ] The proof of ownership shall be a 

certificate to plat or a preliminary commitment for 

title insurance in accordance with MSB 43. 05. 050 . [AN 

AFFIDAVIT IN THE FOLLOWING FORM : 

AFFIDAVIT OF OWNERSHIP 

STATE OF ALASKA 

)SS. 

THIRD JUDICIAL DISTRICT 

BEING DULY SWORN , DEPOSES 

AND SAYS: (IS, ARE) THE LEGAL OWNER ( S) , 

MORTGAGEES OR CONTACT PURCHASER OF THAT REAL PROPERTY 

DESCRIBED AS FOLLOWS 
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FURTHER , TO THE BEST OF MY (OUR) KNOWLEDGE , THERE 

ARE NO RESTRICTIONS , RESERVATIONS OR EASEMENTS UPON 

THE PROPERTY WH I CH WOULD BE INCONSISTENT WITH THE 

REQUEST I NG AND GRANTING OF THIS WAIVER, WHICH WE NOW 

REQUEST . 

MORTGAGEE OR CONTRACT SELLER 

OWNER OR CONTRACT PURCHASER 

MORTGAGEE OR CONTRACT SELLER 

OWNER OR CONTRACT PURCHASER] 

(5) All waiver subdivision requests shall be 

submi tted to the platting officer for approval . Within 

ten business days of submittal , the application shall 

be accepted , or rejected for failure to meet the 

requirements of the afore subsections . 

(C) Public notice of waiver subdivisions shall 

follow the procedures of MSB 43 . 10 . 065 , pertaining to 

actions requiri ng a public hearing , and written 

comments on the waiver application shall be accepted. 

A public hearing is 
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subdivisions. 

(D) The decision of the platting officer in this 

matter is final unless appealed in accordance with MSB 

43.35. 

Section 14. Amendment of subsection. MSB 43. 15 . 025(D), 

Abbreviated plats , is hereby amended as follows: 

( D) The decision of the platting officer in this 

matter is final unless appealed in accordance with MSB 

43.35. [APPEALS FROM DECISIONS MADE PURSUANT TO THIS 

SECTION SHALL BE MADE TO THE PLATTING BOARD . ] 

Section 15 . Amendment of section. MSB 43.15.032 , 

Elimination or modification of utility, drainage , sanitation , 

and screening easements , is hereby amended as foll ows : 

43 . 15 . 032 ELIMINATION OR MODIFICATION OF UTILITY , 

DRAINAGE , SANITATION , SLOPE, SNOW STORAGE, BUFFER, AND 

SCREENING EASEMENTS. 

A) The platting officer shall review and act upon 

all [APPLICATIONS] petitions requesting e limination or 

modification of platted utility , drainage , sanitation , 

slope, snow storage, buffer, and screening easements ; 

provided , that; 

(1) the authority having jurisdiction over 

the easement consents; 
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easement refuses to authorize a vacation, the platting 

officer may approve the vacation if the following 

conditions are met : 

( i) there are currently no 

existing improvements within the subject easement of 

the easement beneficiary or a portion of the easement 

will remain which i ncludes the improvements; 

(ii) if necessary a substitute 

easement is provided by document on the plat ; and 

(iii) findings of facts support 

granting the vacation; 

(2) if the elimination or modification of 

easement is due to an encroachment , an as - built survey 

must be submitted with the original [APPLICATION] 

petition; and 

( 3) a vacation resolution is recorded along 

with a graphic representation showing the specific 

area eliminated and any alternate easements proposed. 

(B) In acting on applications under this section 

the platting officer shall use the standards and the 

procedures used by the platting board in acting on 

applications under MSB 43 . 10.060. The platting officer 

shall [APPROVE OR DISAPPROVE] act upon the application 

within 30 [CALENDAR] days of the acceptance [OF THE 
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APPLICATION] for public hearing. 

(C) [PROPOSED VACATION WILL BE PRESENTED TO THE 

BOROUGH ASSEMBLY WITHIN 30 DAYS OF THE DATE OF THE 

WRITTEN DECISION BY THE PLATTING OFFICER . ] Public 

noticing shall be in conformance with MSB 43. 10. 065. 

Notice of platting authority approval shall be sent to 

the public body having jurisdiction in accordance with 

MSB 43.10.065 . 

Section 16. Adoption of subsection . MSB 43 . 15.035(E) , 

Vacations, is hereby adopted as follows : 

(E) Public noticing shall be in conformance with 

MSB 43 .10. 065 . Notice of platting authority approval 

shall be sent to the public body having jurisdiction 

in accordance with MSB 43 . 10 . 065. 

Section 17 . Repeal of paragraph . MSB 43 . 15.040(B) (7) , 

Section line and State recognized RS-2477 easement vacations , is 

hereby repealed : 

[ ( 7) THE APPLICANT FOR A SECTION LINE 

EASEMENT OR RS - 2477 EASEMENT VACATION MUST PLACE A 

SIGN , NOTIFYING THE PUBLIC OF THE DATE , TIME , AND 

PLACE OF THE PUBLIC HEARING, AT THE EASEMENT WHERE THE 

PROPOSED VACATED AREA LIES BETWEEN , 30 DAYS PRIOR TO 

PUBLIC HEARING . THE SIGN SHALL BE DESIGNATED BASED ON 

STANDARDS SET BY THE PLATTING DIVISION AND LOCATED IN 
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A MANNER CLEARLY VISIBLE TO THE PUBL I C . THE APPLICANT 

SHALL SUBMIT AN AFFIDAVIT VERIFYING THAT THIS POSTING 

HAS BEEN MADE . LOCATION AND FORMAT OF SIGNS SHALL BE 

DETERMINED BY PLATTING STAFF; ] 

Section 18. Adoption of subsection . MSB 43 . 15 . 040(C) , 

Section line and State recognized RS- 2477 easement vacations , is 

hereby amended as follows: 

~C.) Public notice of the vacation shall follow 

the procedures of MSB 43 .10 . 065. Notice of platting 

authority approval shall be sent to the public body 

having jurisdiction in accordance with MSB 43 . 10.065. 

Section 19 . Amendment of subsection . MSB 43.15 . 052(E) , 

Final plat ; plat note , is hereby amended as follows : 

(El Restrictive covenants. Covenants , conditions , 

and restrictions may be submi tted with the final plat 

for recordation . All reservations or restrictive 

covenants shall be referenced by the book , page , or 

serial number and recording district on t he plat in 

the following form: 

Restrictive covenants were recorded in the 

recording district on 20 in book page 

(or serial number) 

Section 20 . Amendment of subsection . MSB 43.15 . 053(E) , 

Final plat; certificates , 
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(E) Certificate to plat. Every final plat of a 

subdivision submitted for recording shall be 

accompanied by a certificate to plat or a preliminary 

commitment for title insurance, executed no more than 

90 days prior to recording , by a title insurance 

company , confirming that the title of the land 

described and shown on the plat is in the name of the 

person s igning the certificate of ownership as it is 

shown on the plat , or in the name of the corporation 

as shown in the certificate of ownership . 

Section 21. Amendment of subsection. MSB 43.15.053(F) , 

Final plat; certificates , is hereby amended as foll ows: 

( F) Every final plat of a subdivision submitted 

for recording shal l be accompanied by a certificate 

from the tax collecting official or city treasurer 

stating that all special assessments and borough real 

property taxes levied against the property are current 

[PAID IN FULL. IN THE CASE OF REAL PROPERTY TAXES , IF 

THE TAXES ARE NOT DELINQUENT , TAXES ARE DEEMED PAID IN 

FULL WITH RESPECT TO THIS SECTION] . The certificate 

shall be as follows: 
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I hereby certify that all current taxes and 

special assessments , through 20 

against the property, included in the subdivision or 

resubdivision , hereon have been paid . 

Tax Collection Official (Borough) 

I hereby certify that all current taxes and 

special assessments through 20 

against the property, included in the subdivision or 

resubdi vis i on , hereon have been paid. 

Tax Collection Official (City) 

Section 22. Amendment of paragraph . MSB 43 . 15 . 070(D)(6) , 

Right-of-way acquisition plats , is hereby amended as follows : 

(6) [ALL] The decision[S] of the platting 

officer in this matter [UNDER THIS SECTION ARE ] is 

final unless appealed [TO THE PLATTING BOARD WITHIN 

TEN DAYS] in accordance with MSB 43 . 35 . An appeal 

under this subsection is treated as an original 

subdivision application . 

Section 23 . Amendment of subsection . MSB 43 . 20.055(8) , 

Rural and remote access , is hereby amended as follows: 
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(B) Remote subdivision access for parcels outside 

of a road service area. The purpose of this subsection 

i s to allow for recreational use and subdivision of 

lands outside of road service areas where road access 

to a proposed remote subdivision is not pract i cable 

given the size of the subdivision , the cost of 

subdividing , assessed va l ue of the property , and the 

cost of providing access due to the location , 

topographical constraints , and terrain , and it is not 

the desire of the subdivider to have road access , and 

proposed access is via trails , creeks , rivers, or 

lakes by snowmobile , on foot , skis , dog team, off- road 

vehicle , boat , railroad, or airplane . The following 

legal and physical access requirements apply : 

( 1 ) Legal access shall be provided for 

internal roads o r trails to all parcels , and internal 

[ROADS] rights-of-way shall be a minimum of 60 feet 

wide . Legal access can be provided for by plat or by a 

recorded public use easement document , or other public 

access easement such as a section line easement. 

(2) External legal access to a remote 

subdivision can be provided by any of the fallowing 

and shall be a minimum of 100 feet wide for 

terrestr i al access to accommodate reroutes of trails 
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within the right - of-way or easement, excepting that 

for subdivisions of ten lots or less may be 50 feet 

wide : 

(a) a navigable waterway ; 

(b) a float plane accessible lake ; [OR] 

( c) an airstrip as approved by 

applicable agencies including FAA , DOT , or other 

agencies ; where an airstrip is used , a plat note shall 

be added that no maintenance or upgrades will be 

provided by the borough[.]; or 

(d) railroad. 

(3) Private property rights. Access routes 

shall not trespass upon private lands , and shall avoid 

conflicts with adjoining and nearby private 

properties. 

( 4) Sufficient land area shall be dedi cated 

for parking at the permanent public access point 

unless the applicant demonstrates that it is 

unnecessary to serve the proposed subdivision. 

Physical improvement shall be made to a required 

parking area to handle the average number of vehicles 

using the area at one time , to include clearing and 

grubbing , a base constructed of suitable soils, and 

grading and drainage improvements as necessary. 
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(5) Physical access . 

(a) Internal access roads or trails 

shall be constructible . Internal and e xternal physical 

trail access shall meet the following minimum 

standards : 

(i) a minimum of ten feet wide ; 

(ii) avoid wetlands where 

possible ; 

(iii) be cleared and grubbed ; 

(i v) have hardened surf ace with a 

minimum of one- foot - thick gravel base or use existing 

soils where suitable as determined by an engineer ; 

(v ) be shaped to dra i n ; 

(vi) provide drainage improvements 

such as culverts for water cross i ngs and make gradi ng 

improvements to avoid ponding in low areas : 

(aa) when transiting across 

unavoidable natural features where improvements will 

be continually inundated by natural forces , a 

subdivider will not be required as a condition of p lat 

approval to provide improvements that cannot be 

permanent due to natural circumstances. However , a 

subdivider must demonstrate why such areas are 

unavoidable , given the size of the subdivision , the 
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expected disruption to access , and the cost of 

avoiding such disruption . Except that disruption which 

is expected to be so frequent as to render the access 

unusable for any significant part of a season will not 

be allowed; 

(bb) where trails encounter 

large water crossings such as creeks and rivers and it 

is not feasible to install culverts or construct a 

bridge , an open water crossing will be allowed ; 

provided, that it is approved by the agencies having 

jurisdiction over the waterway and stream bank 

stabilization improvements are installed where needed; 

(vii) for transit across wetland 

or marshy conditions , installation of approved matting 

shall be allowed to be substituted for a hardened 

surface as specified above . 

( 6) All subdivisions under this section 

shall have a plat note which reads : 

the borough is not responsible for 

maintenance or upgrades of any access i mprovements to 

lots or parcels created under this provision. 

Section 24. Amendment of subsection. MSB 43 . 20 . 060(C) , 

Dedication to public, is hereby amended as follows: 

(C) Roads shall be dedicated for access to all 
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lots within the subdivision and parcels of l and 

adjacent to the subdivision except that access to 

adjoining lands does not have to be provided where 

legal and constructible alternative access is 

available. Dedications shall be a minimum of 60-foot 

wide and sufficient to carry all traffic generated by 

the subdivision and to provide residential rights - of-

way for projected traffic through the subdivision . 

60-foot radius rights-of-way shall be dedicated at 

temporary and permanent cul-de-sacs. 

Section 25. Repeal of paragraph. MSB 43 . 20.lOO(D) (2) , 

Acce ss required , is hereby repealed: 

[( 2) ACCESS TO ADJOINING LANDS DOES NOT HAVE 

TO BE PROVIDED WHERE LEGAL AND CONSTRUCTIBLE 

ALTERNATIVE ACCESS IS AVAILABLE . ] 

Section 26. Amendment of subparagraph . MSB 43 . 20 . 28 1 (A) 

(1) (h) , Area , is hereby amended as follows : 

(h) Where lots , tracts , or parcels 

exceed five acres in size , the platting authority may 

accept [A REDUCED NUMBER OF TEST HOLES OR] other 

supporting information , accomplished under the direct 

supervision of a state of Alaska registered engineer . 

Section 27 . Amendment of subparagraph. MSB 43 . 20.281(E) 

(1) (a) , Area , is hereby amended as fo llows: 
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(a) Each non-open space lot , in whi ch 

the lot a r ea was reduced , has 10 , 000 square fee t of 

contiguous usable septic area delineated on the plat , 

unless served by a municipal or community wastewater 

system; 

Section 28. Amendment of section. MSB 43.20.300 , Lot and 

block design , is hereby amended as follows: 

(A) For rural districts , the length of a block 

shall be not less than 400 feet , n o more than 3 , 000 

feet , or less than 800 feet along collector or 

arterial r oads . 

(B) No lot under two acres in size shall have an 

average depth of more than three times the average 

width , except : 

(1) Lots of 40 , 000 square feet minimum shall 

have an average width of at least 125 feet when they 

exceed the three-to-one ratio due to unusable area or 

na tural ground slope exceeding 25 percent; 

(2) Lots of 20 ,0 00 square feet minimum shall 

have an average width at least 85 feet when they 

exceed the three-to-one ratio due to unusable area or 

natural ground slope exceeding 25 percent grade . 

(C) Lots two acres to ten acres may have an 

average depth of no more than four times its average 
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width . 

(1) Lots two to ten acres shall have an 

average width of at least 125 feet when they exceed 

the four-to-one ratio due to unusabl e area or natural 

ground slope exceeding 25 percent . 

(D) Flag lots. 

(1) Flag lots are allowed with a max imum 

pole length of 2 , 64 0 feet [AND THE FLAG POLE PORTION 

SHALL NOT COUNT IN THE WIDTH-TO- LENGTH RATIO] . 

(a) For poles up to 1 , 320 feet or upon 

survey where a one-quarter section aliquot part 

dimension exceeds 1, 320 feet , the width of the pole 

portion must be a minimum of 30 feet wide and 60 - foot 

road frontage requirement does not apply ; 

(b) For a pole length greater than 

1 , 320 feet and not exceeding 2 , 640 feet , the pole 

width must be a minimum of 60 feet wide . 

(c) The flag pole portion shall not 

count i n the a verage width or the average depth 

calculations. 

Section 29. Amendment of subsection . MSB 43 . 35 . 003(A) , 

Appeals of platting officer decision , is hereby amended as 

follows : 

(A) 
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within ten [CALENDAR] days of the plat ting officer ' s 

written decision on abbreviated plats , 40 - acre 

exemptions, waivers , right-of-way acquis i tion p l ats , 

and airport acquisition plats[ , AND ELIMINATION OR 

MODIFICATION OF UTILITY , DRAINAGE , SANITATION, AND 

SCREENING EASEMENTS] . 

Section 30 . Amendment of subsection. MSB 43 . 35 . 005(E) , 

Reconsideration by p l atting boa rd , is hereby amended as follows: 

(E) I f the petition fo r reconsideration is 

granted , the plat t ing board shall set the matter on 

its agenda for rehearing only after notifying all 

people giving testimony and all peopl e required to 

r eceive notice of the original petition under [MSB 

43 . 05] MSB 43 . 10 . 065 . Part ies shall have ten days f rom 

the date of notice that a reconsideration hearing has 

been g r anted to f ile written comments a nd inform the 

p l atting di vision of their intent to participa te in 

the hearing. 

Section 31 . Effective Date. This ordinance shall become 

effective upon adoption . 
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ADOPTED by the Matanuska-Susitna Borough Assembly this 

day o f -, 2016 . 

ATTES T: 

LONN IE R. McKECHN I E, CMC, Borough Clerk 

(SEAL) 
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No . 16-032 

SUBJECT : Accept and appropriate $25 , 000 . 00 from the Mat-Su Ski 
Club , to Fund 4 90 , Project 7 5005 ; approve the scope of 
work and budget for Trail Lighting for Government Peak 
Recreation Area . 

AGENDA OF : February 16, 2016 
ASSEMBLY ACTION : 

MANAGER RECOMMENDATION : Introduce and set 

APPROVED BY JOHN MOOSEY, BOROUGH MANAGER : 

Route To : De artment/Individual 

Ori inator 
Capita l Projects 
Director 

Community Development 
Director 

Finance Director 

Borou h Attorne 

Borou h Clerk 

ATTACHMENT(S) : Fiscal Note : YES x NO 
Ordinance Serial No . 16- _Q.19 (2 pp) 
Resolution Serial No. 16 -~ (3 pp) 
Letter from the Mat-Su Ski Club (1 pp) 

SUMMARY STATEMENT: The Matanuska-Susitna Borough was notified by 
t he Mat-Su Ski Club that donated funds were available in the 
amount of $25 , 000 . 00 . 

Thes e funds will be appropriated to the following project: 

1) Trail lighting for Government Peak 
Recreation Area , project no . 75005 $25 , 000 . 00 

The attached ordinance , if approved , will accept and appropriate 
the Mat-Su Ski Club funds . The resolution identifies the scope 
of work and budget for the project listed above . 
Page 1 o f 2 IM No . 16-032 
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RECOMMENDATION OF ADMINISTRATION : Recommend the Assembly accept 
and appropriate $25, 000 . 00 from the Mat - Su Ski Club , to Fund 
490 , Project 75005 ; approve the scope of work and budget for the 
Trail Lighting for Government Peak Recreation Area . 
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Agenda Date: February 16, 2016 

MATANUSKA-SUSITNA BOROUGH 
FISCAL NOTE 

SUBJECT: Accept and appropriate $25,000.00 from the Mat-Su Ski Club, to Fund 490, Project 75005; approve the scope of work and 
budget for Trail Lighting for Government Peak Recreation Area. 

ORIGINATOR: Mike Campfield 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT ( YES) No 

AMOUNT REQUESTED $z_-s-ooo + FUNDING SOURCE y~ lfy\ 

FROM ACCOUNT # PROJECT # 

TO ACCOUNT: Llct D . ooo .ocO, if.!.x . -:>1-,L.:r- PROJ ECT # 1.000'5 
VERIFIED BY: htv1.~i~ M J ~A ~J-

'/. ¥ "' - v A 
CERTIFIED BY: 

I J-/ 3) Ira u 
DATE: DATE: 

EXPENDITURES'REVENUES: cniousands of Dollars) 

OPERATING FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 

Personnel Services 

Travel 

Contractual 

Supplies 

Equipment 

L1nd!Structures 

Grants. Claims 

Miscellaneous 

TOTAL OPERA TING 

II CAPITAL 

REVENUE 

FUNDING: (Thousands of Dollars) 

General Fund 

State Federal Funds 

Other d-5" 
TOTA L :?5 

POSITIONS: 

I ~•"·T;mo 
femporary 

ANALYS IS: (Anach aseparate page if nccessary) -1- (u..".J? ~ ll.Cf- ~·\-lab/I\ rece1J-<J 

PREPARED BY: 

DEPARTMENT: 

APPROVED BY: 

PHONE: 

DATE: 

DATE: 
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Date: February 1, 2016 

To: Matanuska Susitna Borough 

Subject: Government Peak Trail Illumination Contribution 

The Mat-Su Ski Club (MSSC) has been partnering with the Matanuska Susitna Borough 
MSB to develop and promote the Government Peak Recreation Area (GPRA). From 
trail care to community events, the MSSC has shown a commitment to help foster the 
GPRA to become a true community asset that the MSB and its citizens may be proud 
of. 

The MSB informed the MSSC last year of its intent to bid the GPRA trail Illumination 
project (Bid #16-068B). The MSB bid the project with an additive alternative that 
separated "Susitna Loop" from the base bid. It is the MSSC understanding that the bids 
resulted in a total project cost which exceeded the available funding, but the funding 
balance exceeded the base bid price. It is also understood that the MSB is seeking 
through legislation to reallocate funds such that the additive alternative may be included 
in the trail lighting project. 

The MSSC recognizes how beneficial this project is to GPRA and to the community in 
general. As such, the MSSC has elected to contribute towards the Government Peak 
Recreation Area Trail Illumination Project. The MSSC is willing to donate $25,000 
towards this project, contingent upon the entire project being fully funded (both the Base 
Bid and Bid Additive Alternate #1) for construction and with the understanding that 
donations collected by MSSC for the project can be recognized by signage mounted on 
the light poles. 

This contribution was funded by donations from community members and from MSSC 
general funds. 

Hans Hill 
President 
Mat-Su Ski Club 501 (C3) 

~ 
Mot Su Ski Club 

1150 S. Colony Way Ste 3, PMS 619, Palmer, Alaska 99645 ::L-'<Y\ \ \o -O~ 2-
0 R \ \o - D \ q 
Q~\~- D\L\ 
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NON-CODE ORDINANCE Sponsored By: 
Introduced : 

Public Hearing: 
Adopted : 

MATANUSKA-SUSITNA BOROUGH 
ORDINANCE SERIAL NO. 16- Q\q 

AN ORDINANCE OF THE MATANUSKA- SUSITNA BOROUGH ASSEMBLY ACCE PTING 
AND APPROPRIATING $25 , 000. 00 FROM THE MAT-SU SKI CLUB TO FUND 
490 , PROJECT NUMBER 7500~ FOR TRAIL LIGHTING FOR GOVERNMENT PEAK 
RECREATION AREA. 

WHEREAS , the Matanuska- Susitna Borough was notified by the 

Mat - Su Ski Club that donated funds were available in the amount 

of $25 , 000 .00 to he lp pay for trai l lighting on the Susitna Loop 

at the Government Peak Recreation Area ; and 

WHEREAS , the Assemb ly must approve an ordinance to accept 

and a ppropriate these f unds ; and 

WHEREAS , no expenditures can be made until the scope of 

work and budget has been approved by the Assembly . 

BE IT ENACTED : 

Sect i on 1. Cl assification. This Ordinance i s a non-code 

ordinance . 

Section 2 . Accepta nce and Appropriation Source . There i s 

hereby accepted and appropriated by the Matanuska-Susitna 

Borough Assembly $25 , 000 . 00 from the Mat - Su Ski Club to the 

following : 
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1) Trail Lighting on t he Susitna Loop 
at the Government Pea k Recreation 
Area . 
Fund 490/Project 75005 $25 , 000 . 00 

Section 3. Authorization. The Manager is hereby authorized 

to negotiate , execute , and administer any and all documents , 

amendments , and agreements required for granting funds to the 

Borough. 
Section 4. Effective Date . This ordinance shall take 

effect upon adoption . 

ADOPTED by the Matanuska - Susitna Borough Assembly this 

day of - - - - --' 2016 . 

VERN HALTER , Borough Mayor 

ATTEST : 

LONN IE R. McKECHNIE , CMC, Borough Clerk 

(SEAL) 
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MATANUSKA- SUSITNA BOROUGH 
RESOLUTION SERIAL NO . 16-_Ql_Y 

Action : 

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING 
THE SCOPE OF WORK AND BUDGET FOR THE GOVERNMENT PEAK RECREATION 
AREA. 

WHEREAS , since 2012 , the MSB has constructed 3.5 miles of 

multi - use trails, a 4 , 000-square-foot ski chalet and a mile-

long, paved access road at the Government Peak Recreation Area 

creating infrastructure for a year - round recreation destination ; 

and 

WHEREAS , high school ski teams from across Alaska compete 

in regional ski events at Government Peak Recreation Area 

bringing with them hundreds of spectators whose spending 

enhances the Mat - Su Borough ' s economy ; and 

WHEREAS , this Mat-Su Borough priority project enhances the 

heal th and quality of life for Mat-Su Borough residents in a 

local venue by providing winter and sununer trails for skiing , 

mountain bike and fat tire bike riding , snowshoeing , skij oring , 

walking , hiking , and sledding ; and 

WHEREAS , Alaska has limited sunlight during the winter 

months which makes it difficult to see the trails or 

obstructions in the trails , including moose and other wildlife , 

presenting a significant safety risk to trail users ; and 

WHEREAS , trail lighting will 
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encouraging more residents to recreate during the winter , 

improving their mental and physical health; and 

WHEREAS , the Mat -Su Ski Club has donated approved funds in 

the amount of $25 , 000 . 00 to help pay for trail lighting on the 

Susitna Loop at the Government Peak Recrea tion Area ; and 

WHEREAS , th i s Mat - Su Ski Club donation supplements recent 

funding for the Government Peak project including a $390 , 000 . 00 

grant by the Mat - Su Health Foundation , and funding from the 

Rasmuson Foundation , including $9 , 934.00 for trails and 

$190 , 066 . 00 for a fire protection system and kitchen upgrade in 

the chalet ; 

WHEREAS , funds must be accepted and appropriated prior to 

expenditures ; and 

WHEREAS , no expenditures can be made until a scope of work 

and budget has been approved by the Assembly . 

NOW , THEREFORE , BE IT RESOLVED , that the Matanuska-Susitna 

Borough Assembly hereby approves the following scope of work and 

budget for trail lighting for the Government Peak Recreation 

Area from the Mat - Su Ski Club: 

SCOPE OF WORK 

Purchase and install lights on the Susi tna Loop ski trails at 

the Government Peak Recreation Area , as part of the Trail 

Illumination Project . 
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BUDGET 

1) Susitna Loop Trail Lighting at the 
Government Peak Recreation Area . 

Fund 490/Project 75005 $25 , 000 . 00 

ADOPTED by the Matanuska-Susitna Borough Assembly this 

day of - , 2016 . 

ATTEST : 

LONNIE R. McKECHNIE , CMC , Borough Clerk 

(SEAL) 
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 16-036 

SUBJECT : AN ORDINANCE OF THE MATANUSKA- SUSITNA BOROUGH ASSEMBLY 
AMENDING MSB CODE 5 . 25 . 060(D) SERVICE AREA NO . 36 : TALKEETNA 
SEWER AND WATER SERVICE AREA SO THAT THE BOARD OF SUPERVISORS 
SHALL CONSIST OF FIVE QUALIFIED VOTERS , UP TO TWO OF WHOM MAY 
RESIDE IN THE COMMUNITY COUNCIL AREA, AND THREE OF WHOM MUST 
RESIDE IN OR OWN REAL PROPERTY IN , OR OWN OR OPERATE A BUSINESS 
IN THE SERVICE AREA AND/OR HAVE AN ACTIVE SEWER AND WATER 
ACCOUNT . 

AGENDA OF: 
ASSEMBLY ACTION : 

MANAGER RECOMMENDATION : 
hearing . 

APPROVED BY JOHN MOOSEY, BOROUGH MANAGER : 

Route To : De artment/Individual 
Originat or 

Borou h Attorne 

Borou h Clerk 

Initials 
LN/NS 

Remar ks 
For 
Assemblymember 
Kowalke 

ATTACHMENT(S) : Fiscal Note : YES NO _X~~ 
Ordi nance Serial No . 16- 020 (2 pp) 

SUMMARY STATEMENT: 

This ordinance is being brought forward at the request of 
Assemblymember Kowalke . 

This ordinance will amend MSB Code 5 . 25 . 060(D) Service Area No . 
36 : Talkeetna Sewer and Water Service Area subsection ( D) so 
that up to two members of the board of supervisors may be 
qualified voters residing in the Talkeetna Community Council 
area , and not only indi victuals in the service area or 
individuals with an active sewer and water account . 
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Currently, MSB 05 . 25 . 060 (D) requires that the service area 
board of supervisors consists of five qualified voters who 
reside in or own real property in , or own or operate a business 
in the service area and/or have an active sewer and water 
account . The proposed amendment will allow interested and 
concerned community members to serve on the board of supervisors 
who currently are excluded . 

As of February 02 , 2016 , the Tal keetna Sewer and Water Service 
Area board of supervisors has four vacancies on its five member 
board . One of these seats has been vacant since 12/31/2013. 
Two have been vacant since December 201 5 , and on e seat is newly 
vacant . 

Tal keetna Sewer and Water Service Area impacts citizen of the 
surrounding area , not only those residing in or who own real 
property in , or those who own or operate a business in the 
service area and/or have an active sewer and water account . 

Amending t h e ord inance will change t h e current rule prohibiting 
community council area residents from board of s upervisor 
membership, and will open membership to those in the surrounding 
communit y , though they may no t own or live i n real property 
within t h e service area , or may not have active sewer and water 
accounts . 

The r e sult of opening seats to citizens in the community council 
will make it easier to find interest ed applicants to f ill t he 
seats ; will allow citizens impacted by the future of the 
Talkeetna Sewer and Water system and facilities to participate ; 
engages the community- at-large which acknowledges that sewe r and 
water is a great concern to the entire Matanu ska- Susitna Borough 
c ommunity ; and will enhance the participation of Matanuska­
Susi tna Borough residents who are motivated and wi l ling to 
serve t heir community . 

When a board of supervisors cannot reach a quorum due to too fe w 
members , t h e board cannot conduct business , regardless of issues 
in the communi ty . 

RECOMMENDATION OF ADMINISTRATION : Adopt ion o f legislation. 
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CODE ORDINANCE Sponsored by: 

MATANUSKA-SUSITNA BOROUGH 
ORDINANCE SERIAL NO . 16- Q1.() 

Introduced: 
Public Hearing: 

Action: 

AN ORDINANCE OF THE MATANUSKA- SUSITNA BOROUGH ASSEMBLY AMENDING 
MSB CODE 5.25.060(D) SERVICE AREA NO. 36: TALKEETNA SEWER AND 
WATER SERVICE AREA SO THAT THE BOARD OF SUPERVISORS SHALL 
CONSIST OF FIVE QUALIFIED VOTERS , UP TO TWO OF WHOM MAY RESIDE 
IN THE COMMUNITY COUNCIL AREA, AND THREE OF WHOM MUST RESIDE IN 
OR OWN REAL PROPERTY IN , OR OWN OR OPERATE A BUSINESS IN THE 
SERVICE AREA AND/OR HAVE AN ACTIVE SEWER AND WATER ACCOUNT. 

BE IT ENACTED: 

Section 1. Classification . This ordinance is of a general 

and permanent nature and shall become a part of the Borough 

Code . 

Section 2. Amendment of section . MSB 05 . 25 . 060 is hereby 

amended as follows : 

(D) The service area shall have a board of 

supervisors consisting of five qualified voters , two 

(2) of whom may reside in the Talkeetna Community 

Council area, and three (3) of whom must reside in or 

own real property in , or own or operate a business in 

the service area and/or have an act i ve s ewer and water 

account. 
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Section 3 . Effective date. This ordinance shall take effect 

upon adoption . 

ADOPTED by the Matanuska- Susitna Borough Assembly this 

day of - , 2016 . 

VERN HALTER , Borough Mayor 

ATTEST : 

LONNIE R. McKECHNIE , CMC , Borough Clerk 

(SEAL) 
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BOARD AND COMMISSION VACANCY REPORT February 16, 2016 

N = New Application R =Reappointment ***Vacant since 12/ 31/2013 **Vacant since 12/31/ 2014 *Vacant since 12/ 31/ 2015 

Board - Applicant Applicants Under Consideration by Mayor's Appointment s for 
Mayor Confirmation bv the Assembly 

Agriculture Advisory Board 12 members - 1 vacancy 
06 Knowledge/Experience Productions of Wool, Qiviut, 
Fiber, Hair, Feathers, etc. 
Aviation Advisory Board 9 members - 2 vacancies 
Member 4 ....... ... ....... ............ ..... ........... ..... .... Chris Kepler - R 
Member8 
Board of Adjustment and Appeals 

5 members/3 alt. - 1 vacancy - (3) 3 year terms 
H-* Alternate 2 
Board of Equalization 

15 members - 7 vacancies - (3) 3 year terms 
***Member4 
Members ........ ........ .. ......... ....... ....... ....... ... ...... ........ .......... ..... Robert Tracy - N 
-)(-*Member 6 
-)(--x--x·Member 7 
Member 12 
**-x-Member 13 
**-x-Member 14 
Board of Ethics 15 members - 11 vacancies 
Member 1 
Member3 
-)(-**Members 
-x--x--*Member 7 
-)(-**Member 9 
**·*Member 10 
***Member 11 

**Member 12 
**-)(·Member 13 
**Member 14 
-)(--)(·Member 15 
Borough Area Schools Site Selection Committee 

7 or 8 members/3 alt. - 3 vacancies 
*Assembly Alternate 
*Assembly Representative 2 
Planning Commission Rep 2 ... .. ...... ..... .. .. William Kendig - N 
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Board - Applicant Applicants Under Consideration by Mayor's Appointments for 
Mavor Confirmation bv the Assembly 

Commission on Salaries and Emoluments 
5 members - 5 vacancies 

***Member 1 (Business Executive) 
***Member 2 (General Public) 
**"'Member 3 (Experience in Public Admin) 
***Member 4 (Labor Organization) 
***Members (Any 1- 4 Qualifications) 
Emergency Medical Services Board 

13 members/13 alt. - 1 vacancy 
~·west Lakes Ambulance Alternate 
Enhanced 911 Advisory Board 

5 members/ 5 alt. - 2 vacancies 
City of Houston 
**City of Houston Alternate 
Health and Social Services Board 

13 members - 5 vacancies 
Member 06 - District 3 
Member 07 - District 7 
Member 08 - At-Large Districts 2, 3, 4, or 6 
Member 10 - District 4 
Member 13 - District 1 

Historical Preservation Commission 
9 members - 2 vacancies 

Member3 
Members 
Jt. Assembly /School Board Committee on School 
Issues 6 members - 1 vacancy 
*Assembly Member 2 
Labor Relations Board 5 members - 3 vacancies 
Member 1 

Member2 
Member4 
Library Board 9 members - 2 vacancies 
***Palmer ................ .... .. .... ....................... ....... .......................... Janel Gagnon - N 
Talkeetna .... ........................................... .................... ............ .... . ...................................................................... Diane Holl-Rambo - N 
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Board - Applicant 

Local Emergency Planning Committee 

***Alaska Railroad 
***Borough Government 

33 members - 14 vacancies 

*City of Houston (non law enforcement) 
*City of Palmer (non law enforcement) 
***City of Wasilla (non law enforcement) 
*Civil Defense 
-!(-**Elected Official 
Env/Bus/Tech 5 

Applicants Under Consideration by 
Mayor 

Mayor's Appointments for 
Confirmation by the Assembly 

Fire Service . ... .... ... ... . . ... ... . ... ... . . ... .... .. . . ... ... . ... . . ... .... .. ... .... ... . . .... I ....................................................................... I Cathi Kramer - N 
H-*Law Enforcement Houston Police 
**Law Enforcement Palmer Police 
Emergency Medical Services Public Health Agency 
Tribal Government 
Trucking or Transportation 
Marijuana Advisory Committee 

17 members/17 alternates - 4vacancies 
Member 05A - Local Business Organization Alternate 
Member o6A - Law Enforcement Alternate 
Member 09A - Planning/Zoning Type Experience Alternate 
Member 10A - Sales/Marketing Advertising Alternate 
Office of Administrative Hearings 

**-K·s eatA 
Seat B 
H·*Seat C 
***Seat E 

s members - 4 vacancies (2 year terms) 

Parks, Recreation, and Trails Advisory Board 
11 members - 3 vacancies 

*District 4 
*District 6 ............................. ........................................ ............ . 
District 7 
Platting Board 7 members/2 alt. - 2 vacancies 
District 6 .................... .. ..... ....... ....... ......... ...... ............. ........... . 
District 7 ... .............. ........ ........ ....... .. ....... ... Amy O'Connor - N 

Vacancy Report 

................................................. .......... ........ .... , Edward Strabel - N 

Patrick Johnson - N 
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Board - Applicant Applicants Under Consideration by Mayor's Appointments for 
Mayor Confirmation by the Assembly 

Port Commission 7 members - 2 vacancies 
Seat 1 . . . . .......................................... William (Bill) Kendig - N Michael Janecek - N 
Seat 4 ............................... .......... ............. .. ............................ .. .. . . ............................... ....................................... Robert Brown - N 
Transportation Advisory Board 9 members-1 vacancy 
Environmental .. .... ........... .............. .. ...... .... Paul McLarnon - N 
Butte FSA# 2 3 members - 3 vacancies 
-x+*Member 1 .. ......... .. ............. . ....... ......... Mitzi VanAsdlan - N 
**-X·Member 2 ....................................... Catherine Hummel - N 
*-x--x-Member 3 ......................... .................. Gregory Nilsson - N 
Greater Palmer Consolidated FSA # 132 

3 members - 1 vacancy 
Member 1 ................................................................... ........... . . . ................ .. ................ .................................... Ted Stuff - N 
Sutton FSA# 4 3 members - 3 vacancies 
**·x·Member 1 

-x--x--x-Member2 
H·-x·Member 3 
Alpine RSA# 31 3 members - 1 vacancy 
Member 1 

Big Lake RSA# 21 3 members - 1 vacancy 
Member 1 ........ . . .. . . ........ ....................... . . ........................ ......... . ...................................................................... William Haller - N 
Bogard RSA# 25 3 members - 1 vacancy 
Member 3 
Gold Trail RSA# 28 3 members - 1 vacancy 
Member 3 
Greater Willow RSA #20 3 members - 2 vacancies 
Member 1 . . ... .. .. . ....................... . .............. . ............... .............. . . . . Thomas Phillips - N 
Member3 ................... ......... ... ... ... ...... ....... .. ...... ......... ........ ....... Gregg Origer - N 
Lazy Mountain RSA# 19 3 members - 1 vacancy 
Member2 
Midway RSA# 9 3 members - 1 vacancy 
Member3 
North Colony RSA# 23 3 members - 2 vacancies 
***Member 1 

***Member 2 
South Colony RSA# 16 3 members - 1 vacancy 
Member3 
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Board - Applicant Applicants Under Consideration by Mayor's Appointments for 
Mayor Confirmation by the Assembly 

Circle View & Stampede Estates Flood & Water 
Erosion # 131 5 members - 2 vacancies 
Member1 
Member s 
Talkeetna Flood Control Service Area # 7 

3 members - 2 vacancies 
-x-H·Member 1 
'HH·Member 3 
Talkeetna Sewer & Water Service Area# 36 

5 members - 4 vacancies 
-x·Member 1 
*Member 2 

Member3 .... .. ................ ...... .... .............. ...... .......... ................. ... Shawn Standley - N 
n-x·Member 4 ..... ... .. ... .. ..... .. ............ ... .... Joseph McAneney - N 

Vacancy Report Page 5of5 02.16.16 
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W ... TANUSKA-SUSITNA BOROUGH - CLERK'S OFFICE 
350 E. Dahlia Avenue Palmer, AK 99645 
Phone: 861-8683 Fax: 861-7845 

JAN et 2016 

BOARD, COMMISSION, AND COMMITTEE APPLICATION FORM 

INSTRUCTIONS 
Complete and sign the application. Do not leave any blank fields. Type or print legibly in ink. Specify exactly what board and 
position you are seeking. Completed applications may be emailed to debra.wetherhorn@matsugov.us or delivered or mailed to the 
Borough Clerk's Office, 350 E. Dahlia Avenue, Palmer, or faxed to 861-7845. If you have questions, please call 861-8683. 

Board and position for which I am applying: K ..Jt ~ A \/I ·5 Eo~A 
(!;

f <ep (For example, Board of Equalization, ember 3) 

Vvy-\' $ l lev-
Applicant Name: ----=-- ----1'--IJ------------------- -------

Residence Address: __ I 'Z._ ) __,},____S __ ~_J_~ _ _ _ <;;_f_r __ ~_K_/ M_ -e..v--"'--+-t -'-~-c:::::._.!......J9ZJ'--~-c/._5_ 
Mailing Address: ---=£c_oVvne. _____________________________ _ 
Home phone: 1 '-f (p-(45Z- &JI 

Work phone: Email: { 4'tk-v @ Wt f->i Ort h ~. Vf.Jl_T 

Name and Address of Employer: __ k}~A_s_,_l_J_e;---=G,'-· _{e-e_ __ [J__h_"_t_s-'fi=--r ~ __ S:_.:!-_k_t.-_~_"--'-/ _____ _ 

Can you regularly attend meetings? Yes ~ No 0 (Pursuant to (MSB 4.05.030, "A vacancy occurs on the board when the member is 
absent from three (3) conse2Jive_}!gu)!Ir board meeting7 without the board excuJin! the absence for good cause£ ~ L . / ; ) 

~ ..J-~ A r~_s /~ be_c~ v;c::re~· - 7 ~ ~rscAc>o; 
Do you or any family member have a personal or financial interest with the Borough? Yes 0 No QSJ @ 2: ·3 Ot';ti, 

If yes, list positions and or interest:----------------------------­
(For example: employee, emergency responder, RSA or FSA area supervisor, board member, contractor etc.) 

How long have you lived in the Borough? ___ /..<..f~S:«--=.::3'--_-----:l,'--3-(i~O..,..£.---------------
Briefly explain, why you are you interested in serving on the board in which you are applying? --- ------

~ ~/T7 ~ ~/f:"ee~ "4/'esr~ ffel- q -/!oJ-/?~ 
b4.S-<_, 

List professional or personal experiences that qualify you for membership on the board? You may attach a brief resume 

to highlight your qualifications: ]:: 4......--. -: (}?Y"'" ft' s SI~ t! 1\r 1// ~ r vue.ev- ~ ~ >" 

~ !Yl,J-~ ~ { ~h/ Jfb, ·~ trl /O (!ftr_~~ L~ refi~ t>-JOc/-2tJt><j 

List three professional or personal references: Name: ~~ $wov--g Phone: I~ ~ {)yo 

Name: ~ ~C.tf<v\ Phone: 37 3 - G, Lf- ·~ 
~ ~"'! Phone' -t_'J '"Z. -/f / Name: 

Office Use Only: Precinct: ) I- 00\5 Assembly District: 

Position on Board: Af?r6 fbfLrhl::x1c. 4 
Residence Checked:~ Map Checked: !:7v-es 

~ Service Area: _N__,,_~'---'-----
Term Ends: l?-)~I }Gt.Olf3 

Code Checked: I sl~nd llilA 

Revised 12/16/2014 PLEASE CONTINUE TO OTHER SIDE Page 1 of2 
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ApplicantName: _--+-(J,_ 4v--'--1?.. __ ~--~h-____ _ 
1. Do you have any civil judgment against you within the last 10 years, whether monetary, non-monetary, 

declarative, injunctive, or any other form or manner? 4 NO __ YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

2. Do you have any judgments against you in a criminal case within the last 10 years, whether upon finding of 
~ilt, plea of no contest, suspended, or any form of judgment other than dismissal or not guilty? 
+ NO _ YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and ( 4) a brief description of the judgment entered and/or sentence imposed. 

Revised 12/ 16/2014 PLEASE CONTINUE TO OTHER SIDE Page 2 of 2 
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MATANUSK.A-SUSITNA BOROUGH -CLERK'S OFFICE 
350 E. Dahlia A venue Palmer, AK 99645 
Phone: 861-8683 Fax: 861-7845 

FEB 0 5 2016 

BOARD, COMMISSION, AND COMMITIEE APPLICATION FORM 

INSTRUCTIONS 
Complete and sJgn the application. Do not leave any blank fields. Type or print legi'bly in ink. Specify exactly what board and 
position you are seeking. Completed applications may be emailed to debra.wetherhorn@manugov.us or delivered or mai led to the 
Borough Clerk's Office, 350 E. Dahlia Avenue, Palmer, or faxed to 861-7845. If you have questions, please call 861-8683. 

(For example, Board of Eq 

:::::::::::". ~~~1 ~k ciq1:a3 
Mailing Address: ?ti.OZ- \JJ ,'~r:ks \:-bJ y- 1}°1~ J qq~ , 
Homephone:Z-'?Z: 4-B+ 7 Workphone:~1~-4'fgS Email:do.ds.wod;@GMMl.Co-m 
Nome ""d Addrnss of Employe<• ·~-4-.L..A+?,,_,_6() .......... {....,,;=a;"'-'k'-=.._S4,._.Tu~ ...... k"-."------------

Can you regularly attend meetings? Yes rv{ No 0 (Pursuant to (MSB 4.05.030, "A vaCQncy occurs on /he board when the member is 
absent from three (3) consecut il'e regular board 11t::';ngs without the board excu.~ing the absence for good ca11se." 

Do you or any family member have a personal or financial interest with the Borough? Yes 0 No? 
If yes, list positions and or interest: __,AJ'-"+/i~ft:~------------------------­

(For example: empto/ee, emergency responder, RSA or FSA area supervisor, board member, contractor e/c.) 

How long have you lived in the Borough? _ :0.>.£..>6.....__,_y ..... <J. .... 'a__,_f-6-=--- ----------- ----­

Briefly explain, why you are you interested in serving on the board in which you are applying? r ~Jl6h-tn 
1tli l 1ie.. My 9r~i oo Af 6k.i l\s 1P serv ie£.. -lo ±ht. lPtvl rY\ uri 1~ 

List professional or personal experiences that qualify you for memb.ership on the ~oard? Y ~u may a~ach a b~f resume 

to highlight your qualifications: 12.ea.l e~tn-·h~,,.u..ppo~e.c(r.e.~1den-hJ cetf:,GeAi fv" 
U YeMS .H~ve ±minfA fu()J: appcai':«S , _f·x~d-: JJrtneB;-f'or eolk+~ 
U<t t~<e profmfon•l •• pmon•I ~'~'"'"' ~:~;~~ :~:: -ijft 

Office Use Only: Prc~t : . . DB - / "3 S Assembly District; 

'Posit ion on Board: vo£ mernbfZle.. 5 
Residence Checked: ~ Map Checked: ~ 

Date: ,,,/ ~ -g )Y;/{_; 41 

7 Service Arca: ~N--.l~A~---
Tenn Ends: }~ · 'OJ ·a01 B 

Code Checked: J"' ~nd uz( 

Revised J 2/ 1612014 PLEASE CONTJNUE TO OTHER SIDE Page 1of2 
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Do you have any civil judgment against you within the last Xyears, whether monetary, non-monetary, 
declarative, injunctive, or any other form or manner? . NO _ _ YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

Do you have any judgments against you in a criminal case within the last I 0 years, whether upon finding of g:i' plea of no contest, suspended, or any form of judgment other than dismissal or not guilty? 
NO _ _ YES 

If yes, please provide on a separate page the following:(!) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

Revised 12/ 1612014 PLEASE CONTINUE TO OTHER SIDE Page 2 of 2 
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From: Mary Brodigan 
Sent: Tuesday, December 08, 2015 3:09 PM 
To: Debra Wetherhorn 
Subject: RE: Borough Area Schools Site Selection 

Please see that highlighted section. 

XIV. COMMISSION BUSINESS 

A. Planning Commission Elections 

1. Planning Commission Chair and Vice Chair 

MOTION: 

VOTE: 

MOTION: 

VOTE: 

Commiss ioner Kendig moved to nominate Commissioner Klapperich to be the Planning 
Commission Chair for 2015. The motion was seconded. 

The motion passed without objection. 

Commissioner Adams moved to nominate Commissioner Walden to be the Planning 
Commission Vice-Chair for 20 15. The motion was seconded. 

The motion passed without objection. 

2. School Site Selection Committee Representative 2 

MOTION: 

VOTE: 

Commissioner Adams moved to nominate Commissioner Kendig to be the Planning 
Commission Representative 2 on the School Site Selection Committee. The motion was 
seconded. 

The motion passed without objection. 

~ .P)o.nn 1n5 Corn P<ip a 
'~. 'O ) .. Ci\01i 
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MATANUSKA-SUSITNA BOROUGH - CLERK'S OFFICE 
350-E. Dahlia Avenue Palmer, AK 99645 
Phone: 861-8683 Fax: 861-7845 

DATE RECEIVER.EC EI VED 
JftN 2 9 2016 

BOARD, COMMISSION, AND COMMITTEE APPLICATION FORM 

INSTRUCTIONS 
Complete and sign the application. Do not leave any blank fields. Type or print legibly in ink. Specify exactly what board and 
position you are seeking. Completed applications may be emailed to debra.wetberhorn@matsugov.us or delivered or mailed to the 
Borough Clerk's Office, 350 E. Dahlia Avenue, Palmer, or faxed to 861-7845. If you have questions, please call 861-8683. 

Library Board, Palmer 
Board and position for which I am applying:--------,-----------------­

(For example, Board of Equalization, Member 3) 

Janel K. Gagnon 
Applicant Name: -----------------------------------

Residence Address: 
141 O S. Williwaw Drive, Palmer, AK 99645 
---------------------------------~ 

1410 S. Williwaw Drive, Palmer, AK 99645 
Mailing Address: -----------------------------------

707 .407 .87017 
Home phone: ____ _ k 

907.357.4550 . janelgagnon2@gmail.con 
Wor phone: Ematl: -----------

Gagnon Plastic and Reconstructive Surgery, 950 E. Bogard Rd., Suite 2 
Name and Address of Employer: -------------------------- ----

Can you regularly attend meetings? Yes~ No D (Pursuant to (MSB 4.05.030, "A vacancy occurs on the board when the member is 
absent from three (3) consecutive regular board meetings without the board excusing the absence for good cause." 

Do you or any family member have a personal or financial interest with the Borough? Yes ~ No D 
Palmer resident; library user 

If yes, list positions and or interest:--------------------- -------­
(For example: employee, emergency responder, RSA or FSA area supervisor, board member, contractor etc.) 

. 1 month 
How long have you lived m the Borough? ____________________ ______ _ 

l3 · fl 1 · h · d. . h b d. h. h 1 . I've been a certificate ne y exp am, w y you are you mtereste m servmg on t e oar m w 1c you are app ymg? - - -------
A±t a.chc ci 

List professional or personal experiences that qualify you for membership on the board? You may attach a brief resume 

h
. hl. h 

1
.fi . I hold a 5-12 teaching license and a K-12 school library license (state of 

to 1g 1g t your qua 1 1cat1ons: 

List three professional or personal references: 
Dr. Garry Eagles 

Name: 
Name: ~S~ta_c_y_Vi~o-u_n_g ____ _ 

N 
Colby Smart ame: __________ _ 

707.445.7000 
Phone: 

Ph 
--1 ...... 0-1 .---4-r4--5.--7 ..... o-77~-

one: ..._....~~~~~-

Ph 
707.601.8060 

one: --- ----

Office Use Only: Precinct: I } -07 0 Assembly District: --~~-­
j 

Service Area: ._N~A.~-----
Position on Board: LI 6 f aJ me& Term Ends: l~:?J • ;;JO l B 

Code Checked: I '1 8" 2"d l!1° Residence Checked: ~s Map Checked:~ 

a./r·Jlr~Led 
Revised 12/16/2014 PLEASE CONTlNUE TO OTHER SIDE Page 1of2 
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Janel K. Gagnon 
Applicant Name:--------------- - - -----------------

1. Do you have any civil judgment against you within the last 10 years, whether monetary, non-monetary, 
declarative, injunctive, or any other form or manner? X NO __ YES 

If yes, please provide on a separate page the following : (1) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

N/A 

2. Do you have any judgments against you in a criminal case within the last 10 years, whether upon finding of 
~ilt, plea of no contest, suspended, or any form of judgment other than dismissal or not guilty? 

NO YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

N/A 

Revised 12/16/2014 PLEASE CONTINUE TO OTHER SIDE Page 2 of 2 
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From: Janel Gagnon [mailto:janelgagnon2@gmail.com] 
Sent: Thursday, February 04, 2016 5:13 PM 
To: Debra Wetherhorn 
Subject: Re: Application 

Hi Debra, 

Thanks for your email. Sorry all the appropriate information did not come through. 

My home phone number is: (707) 407-8727 
My work phone number is: (907) 357-4550 

We recently moved here so that my husband could establish a medical practice. I will be working 
with him initially to help him get that up and running. 

I am interested in serving on the Library Board because as an adult I have always been 
committed to volunteering for the community in which I live. Most recently, when my children 
were young, I invested the majority of my volunteer time in the schools. While I still intend to 
do that in some capacity, my children are older now and I would like to diversify my volunteer 
commitments. I am passionate about libraries and the school library - public library 
relationship. I believe this could be an excellent way for me to both contribute to my new 
community here and meet new people. I also saw that the position has been vacant fo r some 
time, so it appears that there is a need to fill it. I should have added to my list of references my 
friend and former colleague in the community, Jeanine Lancaster, Children's Librarian, 
Humboldt County Library, 707-269-1910. 

Attached is an abbreviated resume. 

Thank you, Debra. I hope for an opportunity to meet you . 

Best regards, 

Janel Gagnon 
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JANEL K. GAGNON 
1410 S. Williwaw Drive• Palmer, AK 99645 • (707) 407-8727 • janelgagnon2@gmail.com 

Objective 

Licenses& 

To utilize my skills as a Teacher Librarian to help advance the 
vision and goals of the Matanuska-Susitna Library Board. 

Endorsements California Teacher Librarian Credential (Clear) 

Education 

Experience 

California Single Subject Teaching Credential (English; Clear) 
Both expire 7 /2019 

M.S. Education: Library Media 
Portland State University• Portland, Oregon 
Degree conferred summer 1999 

B.A., English 
University of Oregon• Eugene, Oregon 
Degree conferred spring 1992 

Library Media Specialist 
HCOE 
901 Myrtle Avenue 
Eureka, CA 95501 
(707) 445-7000 

Early Literacy Partner Program Liaison 
HCOE 
901 Myrtle Ave. 
Eureka, CA 99501 

Library Instructional Aide 
Ridgewood Elementary School 
Eureka, CA •(707) 441-3930 
August 2011 - June 2013 

Library Media Specialist 
Scholls Heights Elementary School 
Beaverton, OR• (503) 524-1365 
1999 - 2001 academic years 

Library Media Specialist 
Glencoe High School 
Hillsboro, OR• (503) 640-8971 
1998-1999 academic year 

Additional Cutten•Ridgewood PTA President 
Educational 22nd District PTA 
Service July 2012 - July 2014 

References 

Cutten•Ridgewood PTA Board Member 
22nd District PTA 
July 2010 - present 

References available upon request. 
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11xn: l!ECt'. IVt:ll: 

MATANUSKA-SUSITNA BOROUGH - CLERK'S OFFICE 
350 E. Dahlia A venue Palmer, AK 99645 JA:~ 1 2 2016 
Phone: 861 -8683 Fax: 86 1-7845 

BOARD, COMMISSION, AND COMMJTTEE APPLICATION FORM 

INSTRUCTIONS 
Complete and sign th e application. Do not leave any blank fields. Type or print legibly in ink. Specify exactly what board and 
position you arc seeking. Completed applications may be emailed to dcbru.wcthcrhorn@matsugov.us or delivered or mailed to the 
Borough Clerk's Offfoc, 350 E. Dahlia A venue, Palmer, or foxe d to SG 1-7845. If you have questions, please call 861 -8683. 

Board and position fonvhich I am applying: ,}y_ fj !?.df(Y 130)-(< () ~ ·7 //--1._ !(EF! /l;;J-

J 
, j ~ 

11 

(For example. Board o/Eq11aliza1io11. Me111ber 3) 

Applicant Name: I A!UF K Hob. L- r Vtfltbo 

Residence Address: J l <-/)</ 
Mai ling Address: ___ Pi~l_? ___,_Q"'-"'-'tf. 
Home phone: 907- 7 3?r-b:So.2__ Work phone: _____ _ 

Name and Address of Employer: 

Can you regular ly attend meetings? Yes [1J No 0 (P11r.rnc1111 to (iv/SB 4.05.030, "..t vacancy occurs 011 the hoard when the 111e111hcr is 
11hse11tfro111 three (3) co11sec11lil'e reg11far hoard meetings 11'itlro111 the board exc:mi11g the ahse11cefor good ca11se." 

Do you or any fami ly member have a personal or financial interest with the Borough? Yes 0 No 11'.J 

If yes, list positions and or interest:~----------------------------­
(For example: emplovee. e111erge11c_1· responder, RSA or FSA area supervisor. board member. co111racror ere.) 

How long have you li ved in the Borough? _ ___ J_V£Jbi __________________ _ 
Briefly exp lain, why you arc you interested in serving on the board in which you arc applying? _/~/~0~..R~~~~Jh~£~-~A~· _ 

\)Ju'!Vd E/lr'uL (L;f{JJ L 7 6f..//f?.Y T/UT /L./{rEl IJJ} /)vvo J LDoldJ) L.-f:d~ n2 tfB-1 
E /lJUY.t M&-f .J_. f'<; l/SfZ 

List professional or personal experiences that qualify you for membership on the board? You may attach a brief resume 

to highlight your qualifications: _ill FP.vm J{JrfJJS)j .SIArf f.!55_µ f/{y_~ {) MlFflS l.J::l 

_[,2f L1JYDtrt &tk I 20 Y-E 'As ~~!?~----
List three profes sional or personal references: Phone: }()7-Qf?-9- 05,J 

Name: lu:!.!0-ef: (Jrll/0_L .. Dsf)/l-1Jiionc: ~u:-r- 355· - lc.//O 
Namcj)t60PE S Dt \111/f-1 s;a Phone: 5u2- 3SS- 1So 7 

I 

J\ ll p Ii cant Sign a tu re: --'---'-"-=--=---'-->-.....--'-"-'~""'--~_,__/_'UAJ1_--",,_?2.e.J--='---f--Hr-t--1-

Office Use Only: Precinct: l 0-('7CJQ Assembly District: __ ---i_,_ ___ _ Service t\rca: i\1 ~ - '--------

Position on Board: __ L._10~_'---]]:y\~~~'r\.~~€0~~*1\~=0L~---------- Term Ends: l~"~ ~~o I b 
Residence Checked: ci'v cs M<ip Checked: ~s Code Checked: I" E:r' 2"d ti" 

Revised 12/ I 6/20 14 PLEASE CONTINUE TO OTHER SIDE Page 1 of 2 
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I. Do you have any civil judgment aga inst yo u within the lastiO years, whether monetary, non-monetary, 
declarative, injunctive, or any other form or manner? NO __ YES 

If yes, please provide on a separate page the following: ( l) case name, (2) nature of action, (3) year of 
judgment, and ( 4) a brief description of the judgment entered and/or sentence imposed. 

2. Do you have any judgments against you in a criminal case within the last I 0 years, whether upon finding of 
guj, pica of no contest, suspended, or any form of judgment other than dismissal or not guilty? 

NO YES 

If yes, please provide on a separate page the fo llowing: ( l) case name, (2) nature of action , (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

Revised 12116/20 14 PL.EASE CONTINUE TO OTHER SIDE Page 2 of 2 
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MATANUSKA-SUSITNA BOROUGH - CLERK'S OFFICE 
350 E. Dahlia Avenue Palmer, AK 99645 
Phone: 861-8683 Fax: 861-7845 

DAT E RECEIVED~ ... EIVED 

JAN 2 0 2 ~ 

BOARD, COMMISSION, AND COMMITTEE APPLICATION FORM 

INSTRUCTIONS 
Complete and sign the application. Do not leave any blank fields. Type or print legibly in ink. Specify exactly what board and 
position you are seeking. Completed applications may be emailed to t»'a etherhorn@matsugov.us or delivered or mailed to the 
Borough Clerk's Office, 350 E. Dahlia Avenue, Palmer, or faxed t 861-7845. you have questions, please call 861-8683. 

Board and position for which I am applying: LE PCi - r::: i (' ~ ~ v I (.Q.__, ~~ 
(For example, Board of Equalization, Member 3) 

Applicant Name: CQ.:.th.L \(Y-~ 
ResidenceAddress: qq1 ~. ~rs~ L~ R__oO--d,1 Bis L<2>--!(.Q, A IC 
MailingAddress: ~ o Bux sz.11 Ks I &15 loJo.,, RIC q1ro 52 

Home phone:~ 0 1) g '1 Z - 706 7 ~ .Jl-~ <9 01) 35~ - ~ 73 'I Email: h 5 f:1'r.;:,w1 i e, @ SJ "'"; I, rn,,, 

Name and Address of Employer: r e hre.d / An ch o v-0--rgv 0 c:Ji._o er{ lJ1s-fri' d 

Can you regularly attend meetings? Yes~ No D (Pursuant to (MSB 4.05.030, "A vacancy occurs on the board when the member is 
absent from three (3) consecutive regular board meetings without the board excusing the absence for good cause. " 

Do you or any family member have a personal or financial interest with the Borough? Yes D No~ 

If yes, list positions and or interest: ------- ----- - - ---------- ---­
(For example: employee, emergency responder, RSA or FSA area supervisor, board member, contractor etc.) 

How long have you lived in the Borough? --1>2_._,_J _ _.~:;+=eal':::....:::......:..__S-'-------------------­

Briefly explain, why you are you interested in serving on the board in which you are applying? T ()_r() W r renf&J 
SQJ\v'in& h\.(6 Jrd -+errn o n +hJu We-0+ lLJ~ f .SA a~ wd/ qw . 
~·10B ~ ~ ~~rl()l' o-t: ++vu H-or~s)uJu lo--l~ 12, f'U)JJJtJ 
List professional or personal experiences that qualify you for membership on the board? You may attach a brief resume ·--7 
to highlight your qualifications: Coorv\ i f\~r - H<..) f""..\-e.S ka~ LoJ~ 1=i n:..~l s--v ~m.~~ i~ 

WQ..)+ Lo.-\CJUJ f" ~11- i3>u ~rd\ - 3 krmr 

List three professional or personal references: Name: 13 i fl G a..m b ~ 
Name: L-e..u Van ~Jt 
Name: &o... Ad /-er 

Applicant Signature: ~ /{/L(}) .. Jh.9~ 

Phone( 907 J 23 L -0100 
Phone:(9o 7) Z 2 9 - Sz 5 ~ 
PhoneC9"<77) 37 3 -39/ 0 

Date: ----'"/ /---'"-/-=3_/_1-='2=---

Office Use Only: Precinct: 08-)et3 Assembly District: _ _ _ _ _ _ Service Area: _.N'-"---~-'----­
Term Ends: l 'C?.j ~) . Ql.Q I B 

Code Checked: I st ii'" 2"d ryf 
Position on Board: / £:1?C.. f1R-e ~.I\~ 
Residence Checked: ~s Map Checked: ~ 

Revised 12/16/2014 PLEASE CONTINUE TO OTHER SIDE Page 1 of2 
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Applicant Name: ~Q~~_+_h_i _ _ /(~r_O--_~ _________________ _ 

1. Do you have any civil judgment against you within the last 10 years, whether monetary, non-monetary, 
declarative, injunctive, or any other form or manner? 1 No __ YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

2. Do you have any judgments against you in a criminal case within the last 10 years, whether upon finding of 
guilt, plea of no contest, suspended, or any form of judgment other than dismissal or not guilty? 
¥ NO __ YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

Revised 12/16/2014 PLEASE CONTINUE TO OTHER SIDE Page 2 of 2 
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MATANUSKA-SUSITNA BOROUGH - CLERK'S OFFICE 
35v E. Danlia Avenue Pa lmer, AK 99645 
Phone: 861 -8683 Fax: 861-7845 

NOV 0 6 2015 
CLeAKS OFFICE 

BOARD, COMMISSION, AND COMMITTEE APP LI CATION FOR1'1 

INSTRUCTIONS 
Complete and 'iij!n thl' ap1>lication . D11 not km.: any blanl.. tidd:-. Type or print legibly in ink. Specify exactly what board and 
position you are seeking. Completed applicatio ns may be emailed to debra.wetherhorn@matsugov.us or delivered or mailed to the 
Borough Clerk's Office, 350 E. Dahlia Avenue, Palmer, or faxed to 86 1-7845. If you have questions, please call 86 1-8683. 

Board and position for which I am applying: !qr Ii j I( e c f ... e/ r~,/; Jl A t-li>ni.e lo1/l1°1~ 
(For example, Board of Equalization, Member 3) 

Applicant Name: EcftvqNf 0 S frti J.z ( 

Residence Address : I <Jo .)-1 JI lf"N e. t1't-k c,-,. 
Mailing Address: I oo r1 /f/. /,( IJOJ < Lick c ,·,,. 

Home phone: 7'15-t/!Cio Work phone: _____ _ 

Name and Address of Employer: 

Can you regularly attend meetings? Yes !gj No D (Pursuant to (MSB 4.05.030, "A vacancy o~curs on the board when the member is 
absent from three (3) consecutive regular board meetings without the board excusing the absence for good cause." 

Do you or any family member have a personal or financial interest with the Borough? Yes LR] No D 

If~~l~p~~~mmdorin~rem:(~v~r-'•~~~H~~-f_A~~~~f~~u•~rl~/~r'~'+£~~~~~~~~~~~~~~~--~~~B~ 
(For example: employe , emergency r. sponder, S E~fo~,.J 

How long have you lived in the Borough? _ _._/_7_· 8'___._2-=---_-/.,_1'_.1J_J_D_.,_f_..:=_J_,,.?'--f/-t-=S'----------------

Briefly explain, why you are you interested in serving on the board in which you are applying? 51"1 c '1. lf2') ) ... 11 

Uh a. .. l (!{f +~ bc«r,J'. ~r Y.cf11t /"" fr,:u/ tA~vefd , ... h1vtr..i""h,1-t c.,. 

List professional or personal experiences that qualify you for membership on the board? You may attach a brief resume 

to highlight your qualifications: "- l1hl A"'"' off,tw (/1J~~),.) .f., I 1'roJ J'cltodl fer,chH \ J. G,,,c.( II~ J' .J 
"' tu-IJ CreJt.;Ho /1df'c; l'-1-'!. 11't(,J) fl"""'- q.j~ eot,,, !IS 1 n;,/ i fe.,, 

List three professional o r personal references: Name: ffa, ./c J ffpir­
Name: 5 ,, .,. 5 /5 vc .re. 
Name: f"'I ~''k /) cJ '1 ~c 

Phone: ,173 -~'li/'f 
Phone: ? 7 6 - Y~ L 7 
Phone: 7'16 - 6 6 I if 

Office Use 011/y: Precinct: og - bO? B Assembly District: b Service Area: _N_,__,~'--'------
Position on Board: P8 JC.. OlS+elC±b 
Residence Checked: rn--res Map Checked: ~es 
,,~0 ... 1 

/ 

Term Ends: I~ -al .. o.0\[ 

Code Checked: I" IT(' 2"d fl' 
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Applicant Name: __ £_-_-~~0~· _ct_P"'~&:;~f __ {u __ S_rrq'-'T--· ~b_,.~/ _______________ ___ _ 

Do you have any siY-il judgment against you within the last 10 years, whether monetary, non-monetary, 
declarative, injunctive, or any other form or manner? ___2'.S_NO __ YES 

If yes, please provide on a separate page the following: (I) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

1/ot, e._ 

Do you have any judgments against you in a criminal case within the last I 0 years, whether upon finding of 
guilt, plea of no contest, suspended, or any form of judgment other than dismissal or not guilty? 
_1_NO __ YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and ( 4) a brief description of the judgment entered and/or sentence imposed. 
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MAT ANUSKA-SUSITNA BOROUGH - CLERK'S OFFICE 
350 E. Dahlia Avenue Palmer, AK 99645 
Phone: 861-8683 Fax: 861-7845 

DATE RECEIVED: f - .. :1veo 

~lf'l I 1 ~ 2015 
JC~ 

BOARD, COMMISSION, AND COMMITTEE APPLICATION FORM 

INSTRUCTIONS 
Complete and '>i~n the application. Do 1101 ka\~ any blanl.. lidd~. Type or print legibly in ink. Specify exactly what board and 
position you are seeking. Completed applications may be emailed to debra.wetherhorn@matsugov.us or delivered or mailed to the 
Borough Clerk's Office, 350 E. Dahlia Avenue, Palmer, or faxed to 86 1-7845. If you have questions, please call 861-8683. 

Board and position for which I am applying: Pt~, ns, ~ - D l&t- b 
(For e;dample, Board of Equalization, Member 3) 

Applicant Name: fa t (t C/t:- C, :J°"cM..-V\.--">C'vv 

Residence Address: _ l'-"{-'"?>'-<--L-/ _<;-"---. _C_e_"'-_~_v_v-_~-+-0-'-\ _f_·_,f---"'W___,a_=<,.....:;,-"'r_f_(_a..-+-l '-'-;f-'-f<._--'<7--'--'?J"-~_5_LI _ ____ _ 

Mailing Address: Po Bc--K "6'7CYL lb) , /._,,Ucc,,si/£, !Jf<- 97 &<67 
--''------~----+. ~--"---~1 --'--'-----------------~ 

Home phone&'o7) 3?/P -(R~z...,-;- Work phone: ,lt;d' t'... 

~~~AMreuofE~~~:~,__~-~-~---------------------------
Can you regularly attend meetings? Yes@' No 0 (Pursuant to (MSB 4.05.030, "A vacancy o~curs on the board when the member is 
absent from three (3) consecutive regular board meetings without the board excusing the absence for good cause." 

Do you or any family member have a personal or financial interest with the Borough? Yes 0 No~ 

lfyes,l~tpos~~nsandorin~re~: ___________ __________________ ~ 
(For example: employee, emergency responder, RSA or FSA area supervisor, board member, contractor etc.) 

How long have you lived in the Borough? -=5'~0_-t-_~-+-"ec""JL=r,__S' ___________________ _ 

Briefly explain, why you are you interested in serving on the board in which you are applying? 1 uo" ( ol ( ( (<:; < 

--. 
I O DV-::U 

List professional or personal experiences that qualify you for membership on the board? You may attach a brief resume 

to highlight your qualifications: f='o-• IV'<!' o= Ca.. w-. ,..A ·C"'> ""3 'cc,"'- w-. e ~b e~ '-( .,._ ery ~q t--<I.., . () (q 21< ~ 

bc.0- rel hi e;? Wt- ~ t2 l' & 1 v 5 ' 

List three professional or personal references: Name: l!e ,,..n (f·c-J'fi:. r 
Name: t1- v-. JA. e (c. ( f «'2. V\,, '1 
Name: ~e ~ 1 z' Joor/ rv <Cr 

\J'- t ~ s~ fc~ <:. 

Phone: 8 Cz ( ·- ~l'.9 G> 9 
Phone: 3 7 G - &:> 2 Z 5' 

Phone: ') -s- L,I - G.<f { -z 

Date: A!t7v, I/', 2o I ) 
I 

Office Use Only: Precinct: - =CTJ___.!,.__-_,l_,,Ol"-'--"'0'---- Assembly District: __ ..........._ __ _ Service Area:keJlc:bs COW 
ouf-ofd,~~ Ends: l-;;>, .,:OJ. ??ll1B Position on Board: _ f...:.__. --'='b'----__,,,Q::........:....\ btt<.k--'-'---'-""~C...._,+....__{o_ 

Residence Checked: GTu Map Checked: ~ Code Checked: 151 G3""2"d ~ 
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Applicant Name: C,J 0 c{: C , 'Jc,,k 1A $0 VI. 

Do you have any civil judgment against you within the last 10 years, whether monetary, non-monetary, 
declarative, injunctive, or any other form or manner? ---L.-NO __ YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and ( 4) a brief description of the judgment entered and/or sentence imposed. 

Do you have any judgments against you in a criminal case within the last 10 years, whether upon finding of 
guilt, plea of no contest, suspended, or any form of judgment other than dismissal or not guilty? 
_LNO YES 

If yes, please provide on a separate page the following: ( 1) case name, (2) nature of action, (3) year of 
judgment, and ( 4) a brief description of the judgment entered and/or sentence imposed. 

Revised 12/ 16/2014 PLEASE CONTINUE TO OTHER SIDE Page 2 of 2 
VACANCY REPORT 277



MATANUSKA-SUSITNA BOROUGH-CLERK'S OFFICE 
350 E. Dahlia Avenue Palmer, AK 99645 
Phone: 861-8683 Fax: 861-7845 

DATE RECEIVED: 

AEOEIVED 

JAN 2 8 2016 
L.. RKS OFFICE 

BOARD, COMMISSION, AND COMMITTEE APPLICATION FORM 

INSTRUCTIONS 
Complete and sign the application . Do not leave any blank fields. Type or print legibly in ink. Specify exactly what board and 
position you are seeking. Completed applications may be emailed to debra.wetherhorn@matsugov.us or delivered or mailed to the 
Borough Clerk's Office, 350 E. Dahlia Avenue, Palmer, or faxed to 861-7845. If you have questions, please call 86 1-8683. 

Board and position for which I am applying: /)/ £1 . {_p 

Applicant Name: AVVI~ +iaYiS?VJ 
Residence Address q II Le e J1f I n e... (11/ead_ 0112 Dr J M-1 mer I .4 /?) q qtp 41 
Mailing Address: \ 2ame.; a .S ahovv 
Home phone: - Work phone: 5().(..- 3CY-/ 3 Email: am{ ha.V15er1 howtes eyna, (COM 

Name and Address of Employer: 12.k{mJJf.. > !C/J ~ USA Ori lDD
1 

{A Psi ([<A. JAll, q9re<Ji/ 
Can you regularly attend meetings? Yes O(_ No D (Pursuant to (MSB 4.05.030, "A vacancy o~curs on the board when the member is 
absent from three (3) consecutive regular board meetings without the board excusing the absence for good cause. " 

Do you or any family member have a personal or financial interest with the Borough? Yes D No [j(, 

If yes, list positions and or interest: 
----------------------------~ 

(For example: employee, emergency responder, RSA or FSA area supervisor, board member, contractor etc.) 

How long have you lived in the Borough? -~'-~~'11-"'~C~--------------------­
Briefly explain, why you are you interested in serving on the board in which you are applying? As a_ f/M 

oi<J m11rt: cit?ouf uJ 
I 

Vf_ F 

S e-r V{ YVl'i C-0 VV1 WI U4"l r' 
List professional or personal experiences that qualify you for membership on the board? You may attach a brief resume 

tohighlightyour .qualifications: /Ni a 12e~l-bv ,'r] +0.e__ t:bro~h i havl a r;eed cjo /f£rrr 
4*it. ru k 5 ~ r fjit{a.,,choVt ~ f l{X{ 5 Je<!f'v~y ~ r CGi2f 1' Y\ . }a 01meui,l.;Sh U kk. 

Name: ~;j~ ~on Phone: 365 - J 3LR I 
Name: 1; * ~~ Phone: I a3J_- /o/ ;;L 
Name: ____ ]ro_ _ Phone: 77? - L/3e>7 

~'F~j o I 
Applicant Signature \.-"""'7-""""--------#--=c_=..;.1f_~'t.~c=::________ Date: 1 /:k~ (p 

List three professional or personal references: 

Office Use Only: Precinct: OCJ-b-:;\~ Assembly District: _~---- Service Area: t\) Pot 
-'-""----''-------

Position on Board: pe;, 0~ 7 Te rm Ends: l e;\ · ~). ~OJ( 

Residence Checked: GtY es Map Checked: ~es Code Checked: 1st ~ 2"d 0 
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Do you have any civil judgment against you within the last 10 years, whether monetary, non-monetary, 
declarative, injunctive, or any other form or manner? ____K_No __ YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and ( 4) a brief description of the judgment entered and/or sentence imposed. 

Do you have any judgments against you in a criminal case within the last 10 years, whether upon finding of 
guiK ~lea of no contest, suspended, or any form of judgment other than dismissal or not guilty? 

NO YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and ( 4) a brief description of the judgment entered and/or sentence imposed. 
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MA.TANUSKA-SUSITNA BOROUGH ·· CLERK'S OFFICE 
350 E. Dahlia Avenue Palmer, AK 99645 
Phone: 86 1-8683 Fax: 86 1-7845 

DATE RECEIVE D 
AUG 0 3 2015 

BOARD, COMMISSION, AND COMMITTEE APPLICATION FORM 

INSTRUCTIONS 
C'omplett• and sign thl' application. Do 110 1 ka\1.'. any blant.. ti.:ld~. Type o r print legibly in ink. Specify exactly what board and 
position you are seeking. Completed applications may be emailed to debra.wetherhorn@matsugov.us or de livered or mailed to the 
Borough Clerk's Office, 350 E. Dahlia Avenue, Palmer, or faxed to 861-7845. If you have questions, please call 861-86 83 . 

am applying: -"'-~_,<!'l=/'"'--"t{'---------------.,-------­
(For example, Board of Equalization, Member 3) 

Board and position for which c 1 ~! 
Applicant Name: - -=-"""'-'/"-. /J'-'-'-r_._·.._,_,--=--___.,_,_,.,,.,.,L-1..>U.....:.+--------- ------- - - --- - - -

Residence Address: (., <.f-0 L ~.5S1 fr-, Q.;v-. 

Mailing Address: e D . &e> '-,( 517;? '12 ;C 

Home phone: 9o7 - 'l~-, ef Z.Cf I Work phone: 90-7 .,, 3S/2-- 6"'1 CO 

~~~~~~~~: __ d~-~~o~· -~~--@~~~-~~J~l~¥~~--------------
Can you regularly attend meetings? Yes~ No D (Pursuant to (MSB 4.05.030, "A vacancy o~curs on the board when the member is 
absent from three (3) consecutive regular board meetings without the board excusing the absence/or good cause. " 

Do you or any family member have a personal or financial interest with the Borough? Yes D No~ 

ffyes, li~pm~~mandorin~re~: _______________________ ~-----~ 
(For example: employee, emergency responder, RSA or FSA area supervisor, board member, contractor etc.) 

How long have you lived in the Borough? __ 2_'8_~~~21-~----------------------
Briefly explain, why you are you interested in serving on the board in which you are applying? -:---t::P-"--.,-t-....:...L..:......< __ _ 

A.Son 11- e..-- ~ d. c.)f- ·ft,_ e + 

List three professional or personal re ferences: Name: ~re-1 C:.. $fi) MOY\. Phone: 9o7- z.3Z- J>o~ 
Name· ~~~ -:L!l_~/l Phone: 9o?-':J'2/...- Z., c;·7 I . Name: :.:fOh41'<1;pP'.A C:c7-\ Phone: Cje7-3[)'~--99 7ZJ 

Applkant s;gnatu,., ad ~ 15 Date: _ _ 7+--- 7-'---___._/--..:...b _ _ _ 

Office Use 011/y: Precinct: Q f2 - )4Q Assembly District: __,O..__'----- Service Area: _N.....-.~~~-:------
Position on Board: __ .!.,\1....l:(}~f2:\!...-!...-~= :....,,~.&;C:c.J. 'r'1_,_,,... .:..."' _..L,_ ___ _ _ ~,...o:::lk------

Map C hecked: ~ 
Terrn Ends: 1-;;;i.)3 I /;;JO/ B 

Code Checked: 1st ~nd ~ Residence C hecked: G-f es 
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Applicant Name: {A)// }.ee? ~1!J 

Do you have any civil judgment against you within the last 10 years, whether monetary, non-monetary, 
declarative, injunctive, or any other form or manner? ~NO ~YES 

If yes, please provide on a separate page the following: ( 1) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

Do you have any judgments against you in a criminal case within the last 10 years, whether upon finding of 
guilt, plea of no contest, suspended, or any form of judgment other than dismissal or not guilty? 
~NO __ YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

If C-~v;) ~)e-/y)~ --f- {;,r ;-Ii~,.-.:_ &__; /i-6 

&/.s Yi e-.SS / .e-n f uv~ 1¥1 '1 

~l;LjJ pi_.;~ ( . ; f-
e:,m11,_,_,1 ,_,,,,;ti b 1Ci ; I(, 

0 f 2.e> ( L- ~ .. y 
( e-rn e rYJ (; -P/; t4 ?Jj ; AY' v:7Aj/,,,5 ; f- 06~(7 . 
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DATERECEI 

MA TANUSKA-SUSITNA BOROUGH - CLERK'S OFFICE 
350 E. Dahlia Avenue Palmer, AK 99645 JAN 2 6 2016 
Phone: 861-8683 Fax: 861-7845 

BOARD, COMMISSION, AND COMMITTEE APPLICATION FORM 

INSTRUCTIONS 
Complete and sign the application. Do not leave any blank fields. Type or print legibly in ink. Specify exactly what board and 
position you are seeking. Completed applications may be emailed to debra.wetherhorn@matsugov.us or delivered or mailed to the 
Borough Clerk's Office, 350 E. Dahlia Avenue, Palmer, or faxed to 861-7845. If you have questions, please call 861-8683. 

Board and position for which I am applying: Port Commission -------------- ---------- ---
(For example, Board of Equali::ation, Member 3) 

Applicant Name: Michael Janecek 

Residence Address: 14150 E River Bend Cir, Palmer, AK 99645 

Mailing Address: _S_a_m_e ___________________________ _ ____ _ 

Home phone: 907 7 46-4144 Work phone: 907 355-2852 Email: mjanecek@mtaonline.net 

Can you regularly attend meetings? Yes[!] No D (Pursuant to (MSB 4.05.030, "A vacancy occurs on the board when 1he member is 
absenlfrom three (3) consecutive regular board meetings withoul the board excusing the absence for good cause." 

Do you or any family member have a personal or financial interest with the Borough? Yes D No [j] 

If yes, list positions and or interest: ------------------------- ------
(For example: employee, emergency responder, RSA or FSA area supervisor, board member, contractor etc.) 

How long have you lived in the Borough? 42 years 
---------------------------~ 

Briefly explain, why you are you interested in serving on the board in w hich you are applying? ________ _ 

Strongly believe the Port is our crown jewel for economic development. 

List professional or personal experiences that qualify you for membership on the board? You may attach a brief resume 

to highlight your qualifications: Served on Commission for six years in past, life long interest in Cook Inle t waterway. 

List three professional or personal references: 

Applicant Signature: Michael Janecek 

Name: Joe Irvine 

Name: Cindy Bettine 

Name: Mike Butc her 

~s~byMid\ae! Ja.\OUli. 
ON et1•IJ.CN1elJ.,.~o, o.i. emU"fT'ljanecef.Clmtaooline.ne1, c 
Oate 2016 01 ~ 10 12 it -09W 

Office Use Only: Precinct: ) /-OC}? Assembly District: - --='--'-----

Phone: 7 45-2213 

Phone: 892-6662 

Phone: 841-504 7 

Date: January 26, 2016 

Service Area: _N--'-_Pr__.__ _ ___ _ 

Position on Board: Poer:~ 1 
Residence Checked: l:!l'Yes Map Checked:~ 

Term Ends: );;t.~} ·?JO l B 
Code Checked: t•t ~nd ii' 
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ApplicantName: Michael Janecek 

1. Do you have any civil judgment against you within the last 10 years, whether monetary, non-monetary, 
declarative, injunctive, or any other form or manner? x NO _ _ YES 

lfyes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

2. Do you have any judgments against you in a criminal case within the last l 0 years, whether upon finding of 
guilt, plea of no contest, suspended, or any form of judgment other than dismissal or not guilty? 

NO x YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 
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Michael J. Janecek 
14150 E River Bend Cir 

Palmer, AK 99645 
907 355-2852 cell 

mj anecek@mtaonline.net 

Objective 
Mat-Su Borough Port Commission 

Highlights 
Adept at building productive relationships to further the organizations goals. 

Persuasive skills, both written and verbal. 

Professional experience 
24 years various education assignments including Teacher, Coach, and Department chair. 
Owned and operated Mikes' Goodtimes Charters. Fishing and photography guide service. 

Matanuska Electric Association Board of Directors 2001-2003 
Director of medium sized secondary school Athletics department including budget 

management and complex yearly planning. 
Alaska Sports Broadcasting Network current staff with radio reporting duties as assigned. 

Valley Women's Running Team coach. 
Friends of Mat-Su Board of Directors, past president. 1999 - 2002 

Work history 
1964 - 1975 Various technical jobs including KENI Radio and Television engineering. 

1975 - 1999 Teacher/Coach Mat-Su College and MSBSD, Palmer High School. 
Technology Classroom Teacher, Athletic Director 

2001 - present; Alaska State Fair, Events Coordinator. 

Education 
West Anchorage High School, 1966 

Associate in Technology. Electronics, 1970, Anchorage Community College 
Alaska Vocational teaching certificate. 
FCC Radio Telephone 1st Class license 

Affiliations 
Mat-Su Borough Port MacKenzie Commission 

Meadow Lakes Community Council 
Citizens Advisory Committee - Coastal Management Plan 
Alaska Schools Activities Association Board of Directors 
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MATANUSKA-SUS ITN A BOROUGfl - CLERK'S OFFICE 
350 E. Dahlia Avenue Palmer, AK 99645 
Phonl': ~S 1-8683 fax: 861-7845 

RECE,VED 
D.\n: •tt·:ct:ivt:o: 

JA/I 1 9 2016 

CLERKS OfFIC~ 
BOARD, COMMISSION, AND COMMITTEE APPLICATION FORi-Vl 

INSTRUCTIONS 
Cn111pkt1• um! 'IJ!n 1111: applh:ation. !)" 11111 k.1\..: .rn: hi.wk lidd~. Type or print legibly in ink. Speciry exactly what board and 
position you arc seeking. Completed applications may be emailed to debra. wetherhorn@ma tsugov.us or delivered or mailed to the 
Borough Clerk's Office, 350 E. Dahlia Avenue, Palmer, or faxed to 861-7845. If you have questions, please call 861-8683. 

/) L () . 
Board and position for which I am applying: _ .._t'_..1D'-"('--'-r_.....__..1"-'>1 .... 'Vlu.1Y1.u....i..l__,S""S ..... · 1_,,c'-'''~""-1--:--------------­

(For example. Board of Equalizalion, Member 3) 

Applicant Name: -t-R"'-'0"'-=b-=-e..:..i-'f_,_11_1 '-. -'B-"-no=r ""t.."'"l-1_,_(~\------------------------
Residcnce Address: 'l"Zo /~ ick .2{ ' f PvJ!Y\ d . ,4-1<_ }7rc/I S 

-~i....:::..--'-'-'-=""""'-'-1r-~•...:.!.'..'-'-'-'-1r-'-'--=-'--'-""--'--=-----------------

Ma i I ing Address: ---'P-'-o__;:G_;;l)"""";<'--'8'"-' 7"-'CJ,"'-'-i_._9 ...... 7__,,G=~~Jq.::::;s.w.1 l..1....f ci:..j..'__:_j1-b"-"IL-=-1..~-9-=-~-"-·8'...:...7 _____________ _ 

Home phone: ('/117)7/5-~2-'22-

Name and Address of Employer: 

Work phone: {J1n)37'il -352°1 

U0i15 Tqy/cr fcw.' ·ltrll!nt <:::! r r 

Email: rl b r0<..c .1@,111lfqof1li'.w. fie f -

Can you regularly attend meetings? Y cs 0 No 0 (Pursuant to (MSB 4.05.030. "A vaca11cy o~c11rs 011 t!te board w!te11 the member is 
abse111fro111 three {3) co11sec11tivC! regular board meetings wi1lro111 t!te board excusing t!te absence for good cause." 

Do you or any family member have a personal or financial interest with the Borough? Yes 0 No~ 

If yes, list positions and or interest: -----------,--,---,-----------------­
(For example: employee, emergency responder, RSA or FSA area supervisor, board member, contrac1or e1c.) 

Briefly explain, why you are you interested in serving on the board in which you are applying? ~..1._.-_--L-hJ.!.ouve~._c!,d1-.1..d~e:ce:,;:.p:::_.. 

List professional or personal experiences that qualify you for membership on the board? You may attach a brief resume 

to highlight your qual ifi cations: .l Ac, ve_ )re/\../- t )vrNlr10iA ) yeld'i lf\ 'f~ hc,/k_ Commo,lr ' f-r -e_x+:Jvd· 

~.5IA€Sc, · U. ir\ (\3 -thl~f ·tit~ "[ bUnd\ e Ver~ fotmtf1°'<r Ldt-h fo.t fa1c1<'/(e.'l-z.11.e. (2~5.xr-.e. ,l-Hz;:t.\\tJJ 

List three profession al or personal references: Name: ()'\Cl re. Vc-.f\ 'Vol\<y a Phone: « o·r $?<a / - 7 ZX_ 
Name: Alo." Re.'\j bc1c..1..• Phone: '07 (OS13-Z.ZZ.~ 
Name: Ch.r1 ~ uev;" Phone: 'c; I ir~ L' l 

Applicant Signature: _...;:}_d"--J2_' -.1_J-_6i~11:._'~) "~l_•I"-...._~~· - - --- ---,...,....---- Date: 0 J/; 7 U (p 

Office Use Only: Precinct: ) / - Qf25 Assembly District: 

Position on Board: fQ 'e::t= ~A+-4 
Residence Checked: cifv'es Map Checked: ~s 

B-. Service Arca: ,_N"'-'-~------
Tcrm Ends: l'd- -OJ• .;;>..Q l fJ 

Code Checked: I" [2}' 2"d ~ 
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) J 

Applicant Nam<::: !<'.'. 0 berJ:_/l1_ ___ ,'J_· ·~Cct~t-"""''->-----------------------

Do you have any civil judgment against you within the last 10 years, whether monetary, non-monetary, 
declarative, injunctive, or any other form or manner? _x__No __ YES 

If yes, please provide on a separate page the following: ( l) case name, (2) nature of action, (3) year of 
judgment, and ( 4) a brief description of the judgment entered and/or sentence imposed. 

Do you have any judgments against you in a criminal case within the last I 0 years, whether upon finding of 
gu ilt, plea of no contest, suspended, or any form of judgment other than dismissal or not gu il ty? 
__j{_NO __ YES 

Ir yes, please provide on a separate page the following: (I) case name, (2) nature of action, (3) year of 
judgment, and ( 4) a brief description of the judgment entered and/or sentence imposed. 

Revised 12116/20 14 PUoASF. CONTINUE TO OTI IER SID E Page 2 of 2 
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ROBERT M. BROWN 
PO BOX 876497 * Wasilla, AK 99687 * (907) 378-3529 * Email: rlbrown(@.mtaonline.net 

PROFILE 

Sharp, dedicated professional with a wide range of experience in the resource development industry. Experiences 
include business development, operations management, project management, land management, personnel 
management, logistics management, environmental permitting, commercial law, environmental law and engineering. 
Passionate about developing new business opportunities and finding new areas for growth. 

PROFESSIONAL WORK EXPERIENCE 

Senior Vice President, Business Development October 2015-Present 

Craig Taylor Equipment Anchorage, AK 
Focused on analyzing strategic business opportunities at the corporate level. 

~ Serve as the company's main point of contact for high level B2B contact. 
~ Provide corporate level strategic direction for the sales and marketing department. 
~ Manage all aspects of the Wasilla branch location including sales, service and parts inventory 

Vice President, Business Development 
Usibelli Coal Mine, Inc. 

April 2013-0ctober 2015 

Palmer, AK 
Responsibilities included managing all aspects of the export coal business, moving the Wishbone Hill coal project 
through the permitting and development stages, and pursuing other business opportunities for the company. 

~ Managed a multi-million dollar export coal business which required selling and negotiating contracts with 
customers in foreign countries as well as coordinating all aspects of the supply chain from the mine to the 
end user. 

~ Maintained general oversight of the Seward Coal Terminal. Roles include management of the legal and 
permitting team, budget approval, capital expenditure planning and employee relations. 

~ Brought the Wishbone Hill coal project through a very tedious permitting and regul atory process which 
required coordination with scientists, government agencies, engineers, attorneys and politicians. 

~ Responsible for due diligence of various other confidential business opportunities. Due diligence includes 
cost and revenue analysis, communications with the interest owner(s), investigation of permits/licenses, 
market analysis, pre-feasibi lity analysis and legal obstacles is applicable. 

Vice President, South Central Operations 
Usibelli Coal Mine, Inc. 

September 20 11 -Apri 1 2013 

Palmer, AK 
The two main areas of responsibilities include the general oversight of the Seward Coal Terminal and the 
development of the Wishbone Hill coal project. Specific responsibilities include contract negotiations, cost 
analysis, the management of attorneys, permitting, developing engineering concepts, budget oversight of the 
Seward Coal Terminal, ensuring the coal terminal is operating as efficiently as possible, marketing of the Wishbone 
Hill coal and assisting in the marketing of coal from the Healy mine. 

~ Contracts negotiated ranged from off-take agreements for Wishbone Hill to asset purchases for key 
infrastructure opportunities to land acquisitions. 

~ Developed an end use plan for the proposed mine site which includes green space, residential hous ing and 
a complimentary commercial development. 
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General Manager, Seward Coal Terminal 
Usibelli Coal Mine, Inc. 

January 2009-February 2012 

Palmer, AK 
Specific responsibilities included personnel management of 20 people, developing and implementing multi -million 
dollar per year operating budgets, the management of AES's legal staff, permitting, establ ishing capital expenditure 
priorities and budgets, and coordinating schedules wi th the rail road and coal mine. 

:i;:.. The coal terminal went almost 24 months without a lost time incident as a result of new safety policies that 
were implemented in 2009. 

:i;:.. Each of the three years as General Manger, the coal terminal met or came under budget. 

Project Manager 
Usibelli Coal Mine, Inc. 

October 2008-September 201 1 

Palmer, AK 
The main area of responsibility as Project Manager was the Wishbone Hill feasibility study. Aller a couple of years 
of negotiations with a foreign company, Usibell i Coal Mine conducted a feasibility study which started in May of 
2010 and lasted until December 2011. 

:i;:.. Managed a multi-million dollar feasibility study and exploration program, for a$ I 00 million project, 
which was completed ahead of time and on budget. The feasibility study addressed every major aspect 
needed to bring the coal to market including geology, mine planning, mine infrastructure, transportation 
options, port options, material handling concepts, permitting, and financial planning. 

:i;:.. Was involved in the negotiations with a foreign company which led to the cost sharing agreement fo r the 
feasibi lity study and eventual off-take agreement. 

Assistant Plant Manager February 2008 - September 2008 

Wilder Construction DBA Central Paving Products Anchorage, AK 
In charge of the operations and engineering al one of the largest aggregate companies in Alaska. Responsibi lities 
included setting budgets for a 30 man, $20 million per year operation and then ensuring they were met at all of the 
plants. At the same time it was a priority to ensure a safe workplace as well as producing a quality product. Other 
tasks included working with the Resource Manager, coordinating with subcontractors and working with the 
neighboring community to improve relations. 

Plant Engineer May 2004 - February 2008 

Wilder Construction DBA Central Paving Products Anchorage, AK 
Responsible for the engineering control at all of Central Paving Products aggregate facilities. Specific responsibilities 
included monitoring cost information, developing long range mine plans, identifying and eliminating bottlenecks in 
the system, keeping track of all inventory and production, as well as research out prospective aggregate resources. 

PROFESSIONAL INVOLVEMENT 

:i;:.. Board Member of the Export Council of Alaska 
:i;:.. Board Member of World Trade Center Alaska 
:i;:.. Board Member of the Seward Sea Life Center 

EDUCATION 

Bachelor of Science in Industrial Engineering 
South Dakota School of Mines & Technology 
GPA: 3.80 

:i;:.. Graduated with high honors, Magna Cum Lade 

Rapid City, SD 
Graduation Date: December 2003 

:i;:.. Successfully passed the Fundamentals of Engineering (FE) Exam, Spring of 2003 
:i;:.. Tau Beta Pi National Engineering Honor Society inductee, 200 I 
~ Alpha Pi Mu National Industrial Engineering Honor Society inductee, Spring o f2003 
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MATANUSKA-SUSITNA BOROUGH-CLERK'S OFFICE 
350 E. Dahlia Avenue Palmer, AK 99645 
Phone: 861-8683 Fax: 861-7845 

FEB 0 5 2016 

BOARD, COMMISSION, AND COMMITTEE APPLICATION FORM 

INSTRUCTIONS 
Complete and sign the application. Do not leave any blank fields. Type or print legibly in ink. Specify exactly what board and 
position you are seeking. Completed applications may be emailed to debra.wetherhorn@matsugov.us or delivered or mailed to the 
Borough Clerk's Office, 350 E. Dahlia Avenue, Palmer, or faxed to 861-7845 . If you have questions, please call 861-8683. 

Board and position for which I am applying: Transportation Advisory Board - Environmental 

Applicant Name: Paul Jay Mclarnon 

Residence Address: 9417 Rappe Court 

Mailing Address: P.O. Box 1143 Willow, AK 99688 

(For example, Board of Equalization, Member 3) 

Home phone: 907-495-0671 Work phone: 907-250-8182 Email: paul.mclarnon@hdrinc.com 

Name and Address of Employer: HOR 742 S. Alaska Street, Suite 1 Palmer AK 99645-6356 

Can you regularly attend meetings? Yes [!] No D (Pursuant to (MSB 4.05.030, "A vacancy occurs on the board when the member is 
absent from three (3) consecutive regular board meetings without the board excusing the absence for good cause." 

Do you or any family member have a personal or financial interest with the Borough? Yes D No [j] 

If yes, list positions and or interest: Not applicable 
~c--~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

(For example: employee, emergency responder, RSA or FSA area supervisor, board member, contractor etc.) 

How long have you lived in the Borough? 19 years 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

· fl 1 · h · d · · h b d · h • h l • Environmental analysis of transportation Bne y exp am, w y you are you mtereste 111 servmg on t e oar m w 1c you are app ymg? 
~~~~~~~~~~ 

related projects is a significant part of my profession and I would like to contribute to the transportation planning process in the MSB. 

List professional or personal experiences that qualify you for membership on the board? You may attach a brief resume 

to highlight your qualifications: Environmental analysis, permitting and compliance experience for the following projects: 

Glenn Parks Interchange, Port MacKenzie Rail Extension, Eagle River Northbound Bridge, Lake Lucile Dam Replacement, Talkeetna WWTP EA, and Knik Arm Crossing 

List three professional or personal references: Name: Mary Schreves 

Name: Brian Schmacher 

Name: Murph O'Brien 

Phone: 907-841-6776 

Phone: 907-269-0432 

Phone: 907-644-2138 

Date: 2/05/2016 

Office Use Only: Precinct: l Q :Ol)5 Assembly District: ___ ___,.____ Service Area: ~N~A _____ _ 
Position on Board: _--rPr-6~-~~W~~"~)_f<..~on~rnrn~~m~ ...... I,__________ Term Ends: l'ci ... 3 J .. ~01 B 
Residence Checked: ~ Map Checked: ~ Code Checked: 1" ~d Iii' 
Revised 12/ 16/2014 PLEASE CONTINUE TO OTHER SIDE Page 1of2 
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Applicant Name: Paul Jay Mclarnon 

I. Do you have any civil judgment against you within the last 10 years, whether monetary, non-monetary, 
declarative, injunctive, or any other form or manner? xxxxxx NO YES 

If yes, please provide on a separate page the following: ( l) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

2. Do you have any judgments against you in a criminal case within the last 10 years, whether upon finding of 
guilt, plea of no contest, suspended, or any form of judgment other than dismissal or not guilty? 

xxxxxx NO YES 

If yes, please provide on a separate page the following: ( l) case name, (2) nature of action, (3) year of 
judgment, and ( 4) a brief description of the judgment entered and/or sentence imposed. 

Revised 12/ 16/20 14 PLEASE CONTINUE TO OTHER SIDE Page 2 of 2 
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EDUCATION 
Sheldon Jackson College 
Bachelor of Science, Aquatic 
Resource Management, 1995 

Alaska Pacific University 

PROFESSIONAL 
MEMBERSHIPS 
American Fisheries Society, 
Member 

INDUSTRY TENURE 
20 years 

HOR TENURE 
15 years 

OFFICE LOCATION 
Anchorage, AK 

Paul Mclarrion 
Senior Permitter 

Paul has provided direction and leadership to HDR's environmental program for 15 
years. He has managed large complex permitting projects such as the Fish Creek 
Sewer Rehabilitation Project for AWWU. He has worked on and managed multi-year 
environmental study and permitting programs for complex infrastructure projects, 
such as the Northern Rail Extension Project, Point MacKenzie Rail Extension and the 
Knik Arm Crossing Project. Paul is skilled in managing complex regu latory 
compliance programs, negotiations with state and federal resource agencies, field 
study design, and managing logistics for field operations. He is also experienced in 
developing and implementing complex scopes of work and budgets for large and 
small projects; providing budgeting, financial tracking , and reporting ; and supervising 
and evaluating professional and technical staff. 

RECENT EXPERIENCE 

Alaska Railroad Corp., Port MacKenzie Rail Construction Management, 
Matanuska Susitna Borough, AK 
Providing environmental permitting assistance and onsite compliance evaluations for 
ARRC's Port MacKenzie Rail Extension (PMRE) Project (currently under 
construction). Paul is working as part of the PMRE Construction and Project 
Management Team, and assisting the ARRC with environmental document support, 
permit modifications, on site compliance inspections, APDES permit compliance, 
agency coordination, contractor coord ination and project management activities to 
support on-going construction activities. 
Role: Environmental Permit Manager and On Site Compliance 

Knik Arm Bridge and Toll Authority, Knik Arm Crossing NEPA, Permitting and 
Preliminary Engineering, Anchorage, AK 
Directly responsible for managing permits and related technical documents for a two­
mile bridge crossing of upper Knik Arm to connect Anchorage with the Matanuska 
Susitna Borough. The project involves consultations with the National Marine 
Fisheries Service (NMFS) on the Endangered Species Act and Marine Mammal 
Protection Act for the endangered population of Cook Inlet Beluga Whales and 
consultations with NMFS on Essential Fish Habitat. The project also includes the 
completion of a U.S. Army Corps of Engineers permit and associated Section 
404(b )(1) Evaluation, Alaska Department of Natural Resources Tideland permit, 
Section 9 U.S. Coast Guard Bridge permit, and a U.S. Fish and Wildlife Bald Eagle 
Disturbance Permit. 
Role: Environmental Permits Manager 

Alaska Dept of Trans & Public Facilities, Seward Hwy MP 75-90 Environmental 
Impact Statement, Girdwood, AK 
Characterized fish and aquatic resources in freshwater and marine habitats that could 
potentially be impacted by roadway improvements. These data will be used to fulfi ll 
state and federal permitting requirements and will help identify and avoid project 
re lated impacts to fish and aquatic resources and their habitats. Included study and 
characterization of potential impacts in marine, estuarine and freshwater 
environments and potential affects related to roadbed fill or bridge support structures, 
migratory habitat alterations, and temporal impacts related to construction. 
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PAUL MCLARNON 

Role: Fish Biologist and Pe1TT1itting 

Alaska Water and Waste Water Utility, West High School Slope Failure, 
Anchorage, AK 
Directly responsible for obtaining and managing agency coord ination, obtaining 
permits and development of a Storm Water Pollution Prevention Plan for a fast 
tracked emergency repair of a slope failure near West High School. All pe1TT1its, plans 
and authorizations were obtained within approximately three weeks allowing repair 
work to move forward as planned. 
Role : Permitting 

Alaska Water and Waste Water Utility, Fish Creek Sewer Repair Projects 
Phases 1 - 3, Anchorage, AK 
Directly responsible for obtaining and managing agency coordination and pe1TT1its for 
three separate sewer rehabili tation projects as a sub-consultant to CRW Engineering 
Group LLC. The Phase 1 project involved a short time frame for conducting 
coordination with the U.S. AITTly Corps of Engineers and National Marine Fisheries 
Service under the Endangered Species Act (ESA). ESA authorization was obtained in 
approximately two months, a process that can take well over one year allowing 
issuance of the Section 404 Permit in time for the project to go out to bid on time. 
Conducted coordination with the Great Land Trust and several state and federal 
agencies for planned sewer repairs in the Fish Creek Estuary Conservation 
Easement. Phase 3 is under construction and Phases 1 and 2 are complete. 
Role: Environmental Permits Manager 

Alaska Water and Waste Water Utility, Northern Comm. Water & Sewer, 
Anchorage, AK 
Completed an Environmental Assessment under the U.S. Environmental Protection 
Agency's strict guidelines for special appropriations projects according to the National 
Environmental Protection Act as a sub-consultant to CRW Engineering Group LLC. 
The issues included the potential for the projects to induce growth and potential costs 
to residents that will be served. 
Role: Environmental ScientisUPlanner 

AK Industrial Development & Export Auth., LNG Plant Owner's Engineer, 
Fairbanks, AK 
Directly responsible for managing wetlands permitting for a natural gas conditioning 
and liquefaction plant located on the North Slope of Alaska. The proposed LNG 
facility design includes multiple liquefaction trains with a total production capacity of 
300,000 gallons per day of LNG (sufficient for a total annual capacity of 9 billion cubic 
feet of natural gas), and all required gas treatment and electric power generation. 
Role: Environmental Permits Manager 
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MA TANUSKA-SUSJTNA BOROUGH - CLERK'S OFFICE 
350 E. Dahlia Avenue Palmer, AK 99645 
Phone: 861-8683 Fax: 861-7845 

DATE RECEIVED: 

RECEIVED 

SEP 1 0 2015 
CLERKS OFFICe 

BOARD, COMMISSION, AND COMMITTEE APPLICATION FORM 

INSTRUCTIONS 
Complete and sign the application. Do not leave any blank fields. Type or print legibly in ink. Specify exactly what board and 
position you are seeking. Completed applications may be emailed to debra.wetherhom@matsugov.us or delivered or mailed to the 
Borough Clerk's Office, 350 E. Dahlia Avenue, Palmer, or faxed to 861-7845. If you have questions, please call 861-8683. 

Applicant Name: ff},·.;~; Va YI A sd I a. Ill 

Residence Address: 5 30 7 5 . /YJ ; ·f ~ i (! ; r cJ e. 

Mailing Address: Po Box 45'5 5' Pa lmev-

P a-/111 er A k . 
lfk. f9t;¢5 

Homephone: '1</&· IP078 Workphone: J~9· 758tf Email: fYI j fg;. C/fl d, <15 @2 hof ,nd_; (" 

Name and Address of Employer: R e fYl 0 + e f../ e (!, + r j (!_, L l c_ 

Can you regularly attend meetings? Yes ~ No 0 (Pursuant to (MSB 4.05. 030, "A vacancy occurs on the board when the member is 
absent from three (3) consecutive regular board meetings without the board excusing the absence for good cause. " 

Do you or any family member have a personal or financial interest with the Borough? Yes 0 No [.8J 

If yes, list positions and or interest:-------------------------- - ­
(For example: employee, emergency responder, RSA or FSA area supervisor, board member, contractor etc.) 

eofltt 

How long have you lived in the Borough? _1,_/_6~y.,......e~a_r~&~------------------­

Briefly explain, why you are you interested iJl. ~erving on the board in whi~h you are applying? Tli ,'5 boa.rd ha.s been 
va,~·f .f.o..- seve f'cd ':/ ea-rs a,vid' r~e l tUk of' 011er5,J '1;t- h "-o heen. v e r-r )a,,ma.-Jin f o 

·-.s -'' r e i.s+.-; d : /.Je eed o a~le u..re cJ..C' i re ' r · v Uff<=xf 
fyom Ht e eowimuvi, :J· 

List professional or personal experiences that qualify you for membership on the board? You may attach a brief resume 

tohighlightyourqualifications: I hp.v e a.- b~urou.vi,/ ;11 t!.CM ·~v-44-ti111.9 11.A11'e,h ,·Ylefu.Jes t!oof-

arial 'j 6 i & 1 /~ex- / a.w,, fl':jof t1..>li on 1 t:t.. >1 J h ea-lfh awJ 6 a.:f e{J . 
Listthreeprofessionalorpersonalreferences: Name: R.ottafJ AkffAaJ Sr. Phone: 1~o· 3808 

Name: Sa.11Jra.. r Da.vt'J.sovr Phone: 383 . 601~ 
Name: Ka<'eri Na..rf Phone: l.o?~, -</110 

Date: 101¥J lo 

Office Use Only: Precinct: I~ · ~;;;:,,Q Assembly District: --~--- Service Area:f6A - f3tbf:e, 
Position on Board: ~~ fi1C'rnbee 1 Term Ends: };;;;i )"01 /~o/ b 
Residence Checked: l}l"Yes Map Checked: !B"Y'es Code Checked: I st ~<l ri' 

Revised 12/16/2014 PLEASE CONTINUE TO OTHER SIDE 

q .. , o# t'5 ..f!YnmLed ,;;;i ~ 
Page 1 of2 
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Apr 03 11 08:16a Ken Hale 907 746-6074 p. 1 

Applicant Name: _ _._/_1/)~,·~f~,2-~'-· _l/_a_n __ A_s_· Ji~fa~,_~'4-----------------

l. Do you have any civil judgment against you within the last 1_0 years, whether monetary, non-monetary, 
declarative, injunctive, or any other form or manner? _.X_NO _ _ YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

2. Do you have any judgments against you in a criminal case within the last 10 years, whether upon finding of 
guilt, plea of no contest, suspended, or any form of judgment other than dismissal or not guilty? 
jC_No __ YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

Revised 12116/2014 PLEASE CONTINUE TO OTHER SIDE Page 2 of 2 
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R.ECEIVED 
-'JV,,,,_,, • ._.,,_,. .... ..__ .. & T-11""" ... A. -111. .... 1., 1.. &A ._ "-' " l,J S1 J 0 1 2015 
Phone: 861-8683 Fax: 861-7845 

CLERKS OfFJGE 
BOARD, COMMISSION, AND COMMITTEE APPLICATION FORM 

INSTRUCTIONS 
Complete and sign the application. Do not leave any blank fields. Type or print legibly in ink. Specify exactly what board and 
position you are seeking. Completed applications may be emailed to debra.wetherborn@matsugov.us or delivered or mailed to the 
Borough Clerk's Office, 350 E. Dahlia Avenue, Palmer, or faxed to 861-7845. If you have questions, please call 861-8683. 

Board and position for which I am applying: --"B~v..,,._-\_,__~'--~=--f-'.'._S_l~'-'---------------­
(For example, Board of Equalization, Member 3) 

Applicant Name: C ei-+1"e r \ 1'.c. 

Residence Address: _ t-_J_r_o_S __ S_ o..;_· ..;,_I d._:._....,l(.:.-1---'· '-=e-'-'t'-'-'-"-t-'--t_w_,~,.___ __ P_,_tt_\ W\.'-'---"'-tl::...._---=--/ \-_l:_-=--------

Mail ing Address: -'-~---"-0_6 __ P_r_;_Y'r\ __ ,.-"'o_"">"-,.Q_-'C"'"'1'-r_~ __ ~"""s ___ R__,oi"-'-I W\--=e_--\'__,_/l_k __ 9....__9 _( _'-l=S _ _ _ _ 

Home phone: t'~/! b I Pl, Work phone: _____ _ 

NameandAddre§ofEmp~ye~ --~~e~~~-------------------------~ 
Can you regularly attend meetings? Yes ~ No D (Pursuant to (MSB 4.05.030, "A vacancy occurs on the board when the member is 
absent from three (3) consecutive regular board meetings without the board excusing the absence for good cause. " 

Do you or any family member have a personal or financial interest with the Borough? Yes D No ~ 

If yes, list positions and or interest: --:-------------,---------,.---,---------
(For example: employee, emergency responder, RSA or FSA area supervisor, board member, contractor etc.) 

How long have you lived in the Borough? /V _ _...d""'O~'l'l-'-~-"'~'-'-r-=s _____________________ _ 

Briefly explain, why you are you interested in serving on the board in which you are applying? V'Oo <>M O\l\.~D?li&_ 

~ DRQt ·,~ OJ cis e~k&. Lock od-trfu1r \W~~\(\fvs-fey t\@eafftt! ptfhlK ,I rorY:f:1'm~-kcict~~ 

List professional or personal experiences that qualify you for membership on the board? You may attach a brief resume 

~hi~ighl~m~~ffic~oos: -~~-~-d~--------------------------~ 

List three professional or personal references: 

Name: 'J:ki1)1tl ~?i\~w~ 
Name: J' eo.,"' ("~yW\Ct'f\. 

Phone: q, ,32 - /()0{p 
Phone: ( g ~ - 0 l 2. S 

Phone: 14.~ - 2 aSg 

oate: A-uv 31; :J.o IS 

Office Use Only: Precinct: I~ -'aQ'.2 Assembly District: _.______ Service Area: _ -~· - , ~ U:Jfe_ 
Position on Board: ~~ fYklh~ ~ Term Ends: i~)"B/ }'310l7 
Residence Checked: fies Map Checked: ~s Code Checked: 1 st if° 2"d ~ 
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Applicant Name: _(_O\~j],~•~'~·~v---_ _ A-_l\_"'-__ µ~l ..... k~""' ...... nc....._,"'--"-""'-\ """", ----- ---------- -----

1. Do you have any civil judgment against you within the last 10 years, whether monetary, non-monetary, 
declarative, injunctive, or any other form or manner? V NO YES 

If yes, please provide on a separate page the following: ( 1) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

2. Do you have any judgments against you in a criminal case within the last 10 years, whether upon finding of 
guilt, plea of no contest, suspended, or any form of judgment other than dismissal or not guilty? 
.,- NO YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 
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Resume 

Title 
Professional 
Experience 

Catherine Hummel 

EMI, Anchorage, AK 
Industrial Hygienist/Trainer 

f)\ VU.P OC\('J ~ "'1'i 

j 620 E Primrose Cir., Apl B 

I Palmer, AK 99645 
I 

907) 746-6186 

07/97-04-05 

Developed and delivered safety training programs (HAZWOPER, Asbestos 
Abatement, OSH General Industry) Hazard Communication), provided 
instruction on use of sampling and monitoring equipment, conducted work site 
audits, wrote OSH safety and ehalth programs, developed safety curricula and 
performed on-site safety/industrial hygienist duties. 

Self Employed 
present 

07194-
lndustrial Hygienist 

Provide Industrial Hygiene services to environmental firms, non-profits agencies 
and construction companies by writing OSH programs, perform air monitoring/air 
quality surveys, develop and deliver safety curricula, research compliance 
regulations. 

ESHA, Anchorage, AK 
Industrial Hygienist 

os/11 
06/93-~t 

Provide Industrial Hygiene services for ESHA clients under the direction of a 
Certified Marine Chemist/Certified Industrial Hygienist. 

Haztek Inc, Anchorage, AK 
OSHA Program s Trainer 

09194-08/96 

Supervise, develop and implement instructional methodologies and training 
quality assurance programs. Provide industrial hygiene services for projects in 
mining and industry. Write proposals, reports and contracts for services. Manage 
and maintain computer marketing systems. Oversee technical equipment 
maintenance, procurement and logistics. 

Alaska Health Project, Anchorage, AK 
Industrial Hygienist 

06192-09/94 

Provide health and hygiene consultation, training and evaluations to union 
groups, public & private organizations and government employees. Oversee 
implementation and management of OSHP.. !ra!!"!!!1g gr::>..'.':~'.:'- '."!':'..~:. ;:::-:;:::::!:, 
progress reports and evaluation summaries. Arrange and coorrdinate all activities 
and logistics necessary to fulfilling training obligations. Perform air monitoring and 
respirator fit testing as requested . 

i 
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CA Hummel cont. 

Professional 
Experience 

Education 

Equipment & 
Skills 

Licenses & 
Certificates 

University Alaska Anchorage, Anchorage, AK 
Environmental Safety and Health Technician 

11/89-05/92 

Investigate, evaluate and report concerns of health, safety and the environment. 
Operate and maintain equipment used to perform industrial hygiene surveys for 
noise, illumination and air contaminants. Provide consultation for activities 

regulated by OSHA, DEC, EPA and local building and fire officials. Develop, 
manage and integrate an emergency response database for the statewide 
University system. Participate with contractors, and engineers to address safety 
and health issues. Respond to requests for information. 

Norton Sound Health Corporation, Nome, AK 
AK DEC Environmental Health Specialist 

04/88-11 /89 

Inspect public facilities in Nome/Kotzebue regions to determine compliance with 
environmental health and safety m9ulatijons. Provide consultation and education 
on public health. sanitation and environmental concerns. Collect samples and 
specimens for analysis and abatement efforts. lnvesti.gate and research 
conditions adversely affecting public health and the environment Evaluate 
applications for operating permits and licenses as mandated by state legislated 
regulations. 

Flathead County Sanitation, Kalispell, MT 
Environmental Health Specialist 

09/84-03/88 

Audit facilities in urban and rural settings to document compliance with public 
health and and sanitation regulations. Provide consultation and education on 
public health, sanitation and environmental concerns. Collect samples and 
specimens for analysis and abatement efforts. Investigate and resolve 
complaints of public health and environmental degradation. Issue and approve 
operating permits and licenses required by state and county statute. 

Bachelor of Science Biology - Eastern Montana College, June 1984 
Bachelor of Science Secondary Ed - Eastern Montana College, June 1984 

Ambient air quality evaluation, personnel exposure monitoring, direct read 
instruments, fit testing, PC word processors, data bases, internet research. 

AK DOL approval as Hazardous Painting Instructor 
EPA/AH ERA Asbestos Abatement Certification Instructor: 1999 AK DOL 
OSHA General Industry Outreach Trainer 
Hazardous Materials Instructor I, NFPA/NIEHS/IAFF 
Adult Literacy Instructor, Anchorage Literacy Project 
Registered Environmental Health Specialist. NEHA 1985-1998 

ii 

VACANCY REPORT 298



Current 

October 1999 
& 

March 1999 
2.5CEU's 

October 1991-98 

September 1995 

March 1994 

January 1994 

December 1993 

July 1993 

July 1993 

June 1993 

June 1993 

December 1992 

November 1992 

COURSES ATIENDED & COMPLEJED 

HAZWOPER -Supervisor 
First Aid & CPR, 

EPA/AHERA (40 CFR 763) Asbestos Abatement Certification for Contrs 
Sprvsrs 

OSHA 501 "Trainer Course in OSHA Standards for General Industry" 

OSHA Training Institute Education Center, Region X 

Hazardous Materials Responder Refreshers 8 Hrs 

DOT/IOTA Hazardous Material Training For Shippers 24 Hrs 
Anchorage, AK. by Haztek, Inc. 

Laubach Literacv Volunteer Tutor 18 Hrs. 
Anchorage, AK. by Anchorage Literacy Project. 

Dept. Of Energy Radiological Worker II 40 Hr 
Palo Alto, CA. by Fernald Restoration Mgmnt. Corp. 

Permit-Required Confined Space Awareness 8 Hrs 
Anchorage, AK. by Alaska Dept. of Labor. 

Workshop of An Integrated Emergencv Response 32 Hrs 
Anchorage, AK by ATSDR, USPHS, USDHHS 

Hazardous Materials "Operations" Level Trainer 24 Hrs 
Anchorage, AK by International Assoc. of Fire Fighters 

Emergency Handling of Chemically Contaminated Patient 24 Hrs. 
Anchorage, AK. by George Washington EMS Degree Program. 

EPA-NESHAP Asbestos Abatement Manager Planner 40 Hrs 
Anchorage, AK. by Alice Hamilton Occ. Health Center 

NFPA 1041 (1987 Ed.) Fire Service Instructor I 40 Hrs 
Landover, MD by I.TC. Instructor Tom Cusick 

Clues To Unraveling The Association Between Illness and 
Environmental E"\:posure 16 Hrs 

WA. DC by ATSDR and American Public Health Association 

iii 
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July 1992 

June 1992 

UA Anchorage 
(Fall 1989 to 
Sp1ing 1992) 

June 1991 

August 1990 

February 1990 

Principles of Ergonomics 24 Hrs 
Anchorage, AK by US DOL-OSHA 

Hazardous Materials Emergencv Responder III 40 Hrs 
Anchorage, AK by University Alaska Fairbanks 

Intro to Uniform Fire Code FSlOO (3 Credits) 
EQS 500 Air Oualitv Measurement & Control (3 Credi ts) 
TECH 400 Accident Investigation (4 Credits) 
TECH 400 Process Safetv Management (3 Credit) 

Personnel Protection and Safetv 165.2 40 Hour 
Anchorage, AK by US EPA & NUS Corp 

NlOSH Respirator Decision Logic 32 Hrs-NIOSH & U of WA 

FDA Hazard Analvsis Critical Control Point Inspection Process 

iv 
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DATE RECEIVEDRECEIVED 
MATANUSKA-SUSITNA BOROUGH- CLERK'S OFFICE 
350 f'.. Da~.:ia Avenue Palmer, AK 99645 
Phone: 86 1-8683 Fax: 861-7845 g~ !;) 1 z 2015 

CtF 
BOARD, COMMISSION, AND COMMITTEE APPLICATION FORM 

INSTRUCTIONS 
Compleh• and sij;!n tht• application. 1>1) not h:a\.: any blanl. li.:ld~. Type or print legibly in ink. Specify exactly what board and 
position you are seeking. Completed applications may be emailed to debra.wetherhorn@matsugov.us or delivered or mailed to the 
Borough Clerk's Office, 350 E. Dahlia Avenue, Palmer, or faxed to 861 -7845. If you have questions, please call 861 -8683. 

Board and position for which I am applying: .Lf?c1¥7T~ /'":5,4 £A~.tJ ~~,,oe=-~'V /S==:'/.Z...5-
(For example, Board of Equalization, Member 3) 

Applicant Name: ----'G"'==""-,e""""-=e=-6=0=-ca~7.__ ..... 6"-"--=--- -..~~ ..... ·~5-"-soc)""""""-"-""---------------­

R~~ence Address: ~~~~-~~~~-~~-~~~-~~~~L~~~-~~?-~~~~~~-~~v-~~~~~~J-~-~~~~~~~­
Z59 ::::&Nd72--/ ACA~.1;:4 :s?-Aee 7 #J;.,$t-~ ,AIL. 9~1/6 Mailing Address: 

Home phone: 7'-15 ·75~ Work phone: ZE/5· 3398 

~~~dA~ressofE~~~r:_~-- ~~~L~~----------------------------

Can you regularly attend meetings? Yes 0 No D (Pursuant to (MSB 4.05.030, "A vacancy occurs on the board when the member is 
absent from three (3) consecutive regular board meetings without the board excusing the absence/or good cause." 

Do you or any family member have a personal or financial interest with the Borough? Yes D No ~ 

If yes, list pos~ions and or interest:-----------------------------~ 
(For example: employee, emergency responder, RSA or FSA area supervisor, board member, contractor etc.) 

How long have you lived in the Borough? -~~O""'----..;io~"-'~'""~·~""""'5~-------------------­
/ 

Briefly explain, why you are you interested in serving on the board in which you are applying? 

List professional or personal experiences that qualify you for membershi 

to highlight your qualifications: 

You may attach a brief resume 
J, 

/b1£ L'YPA7J ~~ c?auJ@t~4-~ ,IJM/~~s aJ &ur/~.2$;;vlt'c5?E5. 
List three professional or personal references: Name: ~~f ;t:fl Phone: .3 5t/-8~3 

Name: Phone: 70@ - ce3!2 7 
Name: '2;/L; ~e: Phone: 79,5'- ~71/ 

Office Use 011/y: Precinct: I c;l. v~-otO Assembly District: --~---- Service Area: !?A -~ 
Position on Board: -~f?A~~~~~~'(()f;~~~-~~~~~Q~------- Tenn Ends: ld-)-3) }d.o l g 
Residence Checked: ~s Map Checked: lld<s Code Checked: I SI aa,..,2nd ? 
Revised 12116/2014 PLEASE CONTINUE TO OTHER SIDE Page 1 of 2 
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Applicant Name: 6~ ,AJ;L55Q<:} 

Do you have any civil judgment against you within the last 10 ~rs, whether monetary, non-monetary, 
declarative, injunctive, or any other form or manner? _v_NN<O __ YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and ( 4) a brief description of the judgment entered and/or sentence imposed. 

Do you have any judgments against you in a criminal case within the last 10 years, whether upon finding of 
guilt, pya of no contest, suspended, or any form of judgment other than dismissal or not guilty? 

VNO YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and ( 4) a brief description of the judgment entered and/or sentence imposed. 

. ' 

Revised 12/16/20 14 PLEASE CONTINUE TO OTHER SIDE Page 2 of 2 
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MATANUSK.A-SUSITNA BOROUGH - CLERK'S OFFICE 
350'E. Dahlia Avenue Palmer, AK 99645 
Phone: 861-8683 Fax: 861-7845 

DATE RECEIVED: 

II . IVED 

( FFICE 
BOARD, COMMISSION, AND COMMITTEE APPLICATION FORM 

INSTRUCTIONS 
Compleh.• and sign the application. Do not leave any blank fields. Type or print legibly in ink. Specify exactly what board and 
position you are seeking. Completed applications may be emailed to deb ra.wetherhorn@matsugov.us or delivered or mailed to the 
Borough Clerk's Office, 350 E. Dahlia Avenue, Palmer, or faxed to 861-7845. If you have questions, please call 861 -8683. 

Boardandpositionforwhichiamapplying: Gr€a.:\-e..Y- R \me.....- CoV\50\~Jj-J E5A t ~;~h-e.r I) 
(For example, Board of Equalization, Member 3) 

Applicant Name: __ =zg:_~~--S_-\-~\A~£~£~--------------­
/ V P-ennj Lan~ 
N dn11j L «>.n e J 

Home phone: 9 fJ7-7</S--BS'CJ<j Work phone: /.!jA-

Residence Address: 

Mailing Address: 

T0x\ mev:J A k SS '='YS-
f; I me v-, A-K 79t,1 , 

Email:±eJs+k<~{g) ho+ vY\d_,\ .w~ 
(_cQ.\il) qo7- 79>-3'/ I/> ~ \ 

NamemdA~reuofEmp~y~:-------~~~~-~~~'~·-~-~~~~---------------~ 
Can you regularly attend meetings? Yes~No D (Pursuant to (MSB 4.05.030, "A vacancyo~curs on the board when the member is 
absent from three (3) consecutive regular board meetings without the board excusing the absence for good cause. " 

Do you or any fami ly member have a personal or financial interest with the Borough? Yes D No~..........-

If yes, l ist pos~ions and or interest:---------- - - ------------- --- -­
(For example: employee, emergency responder, RSA or FSA area supervisor, board member, contractor etc.) 

How long have you lived in the Borough? ___ 3=-\--)"f-1_,,_e_..CL=~.__.S.__ _____________ _ ___ _ 

Office Use Only: Precinct: ) I-QbQ Assembly District: 

Position on Board: BA / 3~ mem~! 
Residence Checked: ID.s Map Checked: ~ 

Revised 12/16/2014 PLEASE CONTINUE TO OTHER SIDE Page 1 of 2 
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.---le - i C' r, 01" 
Applicant Name: -------i~~~d.-_ __ c>-\ _ __ ......... \:""-=~::\-~----------------------

Do you have any civil judgment against you within the last I 0 years, whether monetary, non-monetary, 
declarative, injunctive, or any other form or manner? ~NO __ YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment ent~red and/or sentence imposed. 

Do you have any judgments against you in a criminal case within the last 10 years, whether upon finding of 
gui~lea of no contest, suspended, or any form of judgment other than dismissal or not guilty? 

NO YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

Revised 12116/20 14 PLEASE CONTINUE TO OTHER SIDE Page 2 of 2 
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01 / 06 /2 016 11 : 54 FA X 807 882 5481 BILL HALLER lg]OOl /002 

DAT£ llECEIVF.O: 

MATANUSKA-SUSITNA BOROUGH - CLERK'S OFFICE 
350 E. Dahlia A venue Palmer, AK 99645 

I ~CEIVED 

Phone: 861-8683 Fax: 86\-7845 J . ~ n " 

BOARD, COMMISSION, AND COMMITTEE APPLICATION FO~c 'lKS OF ... CL 

INSTRUCTIONS 
Complete and sign the application. Do not leave any blank fields. Type or print legibly in ink. Specify exactly what board and 
position you are seeking. Completed applications may be emailed to debra.wetherhorn@macsugov.us or delivered or mailed to the 
Borough Clerk's Office. 350 E. Dahlia Avenue, Palmer, or fa\ed to 861-7845. If you have questions, please call R61-8683. 

Board and position for which I am applying: _R_S_A_2_1 ____________________ _ 
(For example, Board ofEq11alization, Member 3) 

Applicant Name: William J Haller 

Residence Address: 14143 Sunrise Dr 

Mailing Address: PO# 521801 Big Lake AK 99652 

Home phone: 907-841-8040 Work phone: 907-841-8040 Email: fishlessbill@yahoo.com 

Name and Address of Employer: Jack White Real Estate 865 N Seward Meridian Pkwy Wasilla AK 99654 

Can you regularly attend meetings? Yes[!] No 0 (Pursuo111 to (MSB 4.05.030, "A vacano:y occurs on rhe board wht·n the member is 
absenrfrom three (3) con.reculivc rcgulor hnard meelinJ.:S without the board =cusing the absence for J?Ood cause. ·• 

Do you or any family member have a personal or financial interest w:ith the Borough? Yes 0 No [ii 

lf yes, list positions and or interest: 
~---~~~---------~ 

(For example: employee, emergency re~ponder, RSA or FSA area supervisor, board member. contractor etc.) 

How long have you lived in the Borough? _1_5_Y_e_a_r_s _______________________ _ 

Briefly explain, why you are you interested in serving on the board in which you are applying? RSA 21 has a big 

challenge to improve over 90 miles of substandard roads i believe we need a long range plane for this and Im willing to help 

List professional or personal experiences that qualify you for membership on the board'? You may attach a brief resume 

to highlight your qualifications: As a local resident i have attended most of the local community concle meetings for our area 

I have served on the MSB planning commi6sion, developed subdivi9ions and project manager fOr tM local Big Lake Lions Community center construction 

List three professlonal or personal references: Name: Butch Moore 
Name: Tim Mcgahan 

Name: Mark Neuman 

ApplicantSignature: &.............,.~ 

Phone: 242-7883 
Phone: 841-3717 

Phone: 354-0800 

J>ate: / - {, - / .2 

Office Use Only: Precinct: D f2 =-\ 55 Assembly Di~trict: 5. ____ Service Area: '2tA -'€:> ~LA-)4::= 
Position on Board: R.5 0 ~\ ~}:;ee. :?J.. Term Ends: 1::2-~I ) 'd.07 E/ 
Residence Checked: ~cs Map Checked: ~~s Code Checked: 1" ~2nd ~ 

Revised l 2/16/2014 PLEASE CONTINUE TO OTIIER SIDE Page 1of2 
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01/06 /20 16 11 : 54 FA X 907 892 5481 BILL HALLER 14] 00 2/002 

Appticam Name: William J Haller 

1. Do you have any civil judgment against you within the last 10 years, whether monetary, non-monetary, 
declarative, injunctive, or any other form or manner? _x __ NO __ YES 

If yes, please provide on a separate page the following: (l) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

2. Do you have any judgments against you in a criminal case within the last l 0 years, whether upon finding of 
guilt, plea of no contest, suspended, or any form of judgment other than dismissal or not guilty? 
_X_NO __ YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and ( 4) a brief description of the judgment entered and/or sentence imposed. 

Revised 12/16/2014 PLEASE CONTINUE TO OTHER SIDE Page 2 of2 
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MATANUSKA-SUS iTNA BOROUGH - CLERK'S OFFICE 
350 E. Dahl ia A venue Palmer, AK 99645 JAN 2 8 2016 
.Phone 86 1-8683 Fax: 86 l -7845 

BOARD, COMMfSSTON, AND COM MITTEE APPUCATION FORM 

IN ST nUCTTONS 
Com plete and sign the a pplication. Do not leave any blank fields. Type or print legibly in ink. Specify exactly what board and 
position you are seeking. Completed appl icaLions may be emailed to dcbl'a.wetherh orn@mntsugov.us or delivered or ma iled to the 
Borough Clerk's Office, 350 E. Dahlia Avenue, Palmer, or foxed to 861-7845. l f you have questions, please call 86 1-8683 . 

Board and position for which 1 am applying: Greater Willow Area RSA - Member #1 
(For example, Hoard of fi1 ualizmion, Member 3) 

Appl icant Name: Thomas H. Phillips 

Res idence Address: 11569 N. Crystal Shores Rd . Willow Alaska 99688 

Mailing Address: P.O. Box 593 Willow Alaska 99688 

Home phone: 495-8010 Work phone: 354-0090 Email: thp@mtaonline.net 

NameandAddressofEmpl oye~ _R_e~ti_r_e_d~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

Can you regul arly attend meetings? Yes ~ No D (P11rs11an1 ro (MSB ./.05.030. ''A vacancy occ11rs on the hoard ll'hen rhc memhl'r is 
absent from three (3) consecuti1•e regular board meetin?,s witho/I/ 1hr board excusin.~ /he absenc£'for good cause . .. 

Do you or any family member have a personal or financial interest with the Borough? Yes D No [ii 

If yes, list positions and or interest: --------------- ---------------­
(For example: employee, emergency responder, RSA or FSA area supervisor, hoard member. co111ractor etc.) 

How long have you lived in the Borough? _22 years 
-~~~~~~~~~~~~~~~~~~~~~~~~ 

Briefly explain, why you are you i_nterested in serving on the board in which you are applying? _ _ ___ ____ _ 

Serving my community is important to me. I feel my experience as a construction engineer is beneficial to this position. 

List professional or personal experiences that qualify you for membersh ip on the board? You may attach a brief resume 

to highl ight your qualifications: As a retired engineer from Alaska DOT/PF. I have over 50 years experience building roads and airports. 

My most recent position was lead inspector for the resurfacing of Parks Highway mile 122 to mile 144 April through July 2015. 

List three professional or personal references: Name: Randll Kowalke 

Name: Vern Halter 

Name: Allen Morgan 

Phone: 907-315-0805 
Phone: 907 -861-8 6 82 

Phone: 907-495-4008 

Date: / - .?cf' - / c;:; 

Office Urn 0 11/y: Precinct: lO-o4S Assembly District: _ _ :1___ _ Service Area: ff2A-~'vJI }O )/ 
Posi tion on Board: ~ ~ fnern~ \ Term Ends: \ 01 · o I• ~QI "" 
Residence Checked: ifv es Map Checked: (;:<: Code Checked: l ' 1 [3" 211

<1 ~ 

Revised I 2/ L 6/20 14 PLEASE CONTINUE TO OTf-fER SIDE Page 1 of 2 

VACANCY REPORT 307



Applicant Name: Thomas H. Phillips 

l. Do you have any civil judgment against you within the last 10 years, whether monetary , non-monetary, 
declarative, injunctive, or any other fonn or manner? x NO YES 

If yes, please provide on a separate page the foll owing: (1) case name, (2) nature or action, (3) year of 
judgment, and ( 4) a brief description of the judgment entered and/or sentence imposed. 

2. Do you have any judgments against you in a criminal case within the last 10 years, whether upon findin g of 
gui lt, plea of no contest, suspended, or any form of judgment other th an dismissal or not guilty? 
x NO YES 

lf yes, please provide on a separate page the following: ( I) case oame, (2) nature of action, (3) year of 
j udgment, and ( 4) a brief description of th e judgment entered and/or sentence imposed. 

Revised 12/ 16/2014 PLEA SF. CONTINUE TO OTHER STDE Page 2 of 2 
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MATAJ\T~ KA- ·usTT\A BOROLGJJ - CLERK'. OFFICE 
350 E. Dalllia Avenue Palmer. AK 99645 
Phone: 861-8683 Fa'\ 861- ~845 

JAN 2 8 2016 

BOARD, COM.MISSIO~, A."IU COMMITTEE APPLICATIO. FOR\1 

INSTRL"CTIO"I 
Complete nnd ign the application. Do not leave"°} blank lidd'i. I) pc or pnnl legibly in mk. ~pecify exactly wh:it board and 
pos1t1on ~ou are sce!c.ng. Completed applications may be emailed 10 debra.wetherborn a mabugo\'.US or deli\ ere<l or mailed to the 
Borough Clerks Office, 350 E. Dahlia A\l!nue. Palmer, or fa.,cd to b61-7845. Jfyou ha..,e question , please call 861-8683. 

Board and position for "hkh I am appl)ing: RSA 20 board member Willow area _________ _ 
r For 1..-xample. Board <~l Eq 1wl i=at ion Membt>r 3 J 

Applicant 1\'rune· Gregg Origer 
--------------------~------------~ 

Residence Addre.,,; 24076 Winter Park road 

Mailing Address: P.O. Box 378 Willow AK 99688 

Home phone: 495. 5105 __ Work phone· _____ _ r mail: goriger@mtaonline.net 

Name and Address of Employer: FedEx Express Anchorage AK 99502 
-----~------~--

Can )OU regularly attend meetings'.' Ye,, [!] '\ \1 0 IPurnwm to (.HSB 4 115.03fl. -A 1·t1<.'(lflC'l t>1:<11,..~ 0111he fooarrJ hhen ch, m1•mher ir 
ubs.·m .trom thru 13 conucr,m ~ regulw boar f "'' ""'zg., wuhnz.t th .. boarJ r.Tcu.vmg ti:.. ub~• ,,._.,}or Jo:C>O<f cause " 

Do you or any famil) member have a per.:.onal o r fi nancial interc~t with the Borough? Ye~ 0 °l'<o [i] 

lf)eS, list positions ond or interest:---------
rFnr f!Xample. employl!I!, emergenc_l' respo11Jer. RS. l or F'I ./ area SU{Jt?n'i\nr, hoard memf>er. cc ntractor etc.) 

I lo'' long have you lived in the Borough'? 14 years 
~~----------------~~------~ 

Briet1) e" plain, "~ h) ) ou are ) ou interested in ~erving on the board in which you an.: applying? ~illing to serve the 

Willow community to help plan for futur-e growth. To see responsible common sense development 

T .ist professional or personal experience~ that qualify you for rncrnben.hip on the board' You ma) attn ch a brief resume 

10 highlight )our qual ifications: Have live in Willow for 14 years. I have seen ~rst hand growth of the 

area and understand the long term implications of future develo.e_ment. 

Lc.1 three profc ion.al or person.al references: Nmne: Mike Frahm 

Nome: Jim H_u_e_tt_I ___ _ 

1'.ame: Randall Kowalke 

/:Jr)~ {r\j) Applknnt Signature: 

Ofjic~ l'1~ 0111)': l>recinl't : _ 10 -Q45 '--""" _, 
Asscmbl) Di<.tricl: _J_ 

Po)1tton on Board: ~.ao ~ 

Phone: 360.2817 

Phone: g29. 8802 
Phone 315.0805 __ _ 

Date. _ _ 1~/_z._7_,/~r (.p ___ _ 

Service Area:~ \!t,) I )){ W 
Term Ends: la• ~J · Ot1Zl.:1 

R~idcnce Ched .. ed. ~s \.lnp Checked: ~ Code Checked: 1 • ~"" ~ 

Revi~cd 121 16120 14 Pl r·.AsE CONTl"ll1L TO m 111 R SIDE Page 1of 2 
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Applicanr ·'Jame: G_re_g_g_ O_r_ig_e_r ___________________________ _ 

1. Do you haYe on} ci\'il judgment against~ llU \tvilhin the: la~t I 0 years. whdhcr monetary. non-monetary. 
dl'clarati'rc. injuncthc. or any other fom1or1uanner? XX '\;Q YF • 

rr ye . please pro\idc on a ~eparatc page the following: (I) case name. (1) nature tlf action. (3) ~car or 
judgmcm. an<l ( 4} a brief descrip1ion of the judgment entcrl'd aml'or sentence imposed. 

2. Do you ha\e an) judgmems against )OU in a criminal ca."e v.ithin tbl' laSt 10 ~car_. whctbcr upon finding of 
guile. plea of no contesc. susp<::nded. or on~ fom1 of judgment uth1.:r thru1 di5mi:>sa l or not gui lty'.' 
xx NO YE -- --

lf)cs. please proYide on a separate page the follo,.\ing: (1 l case mm1e. (2) m.1ture ol'at:tion. (3) )Car of 
judgment. and (-1) a brief descri pticm of lhc judgment entered and or sentence impos.-:d. 

Kcvised 1211610 14 PLEASE COl'\11\JUL ro 0 I l !CR lD( Page 2 of 2 
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02/01/2015 02:05 9077332539 DENALI BREWPUB 

MATANUSKA-SUSITNA BOROUGH - CLERK'S OFFICE 
350 E. Dahlia Avenue Palmer, AK 99645 
Phone: 861-8683 Fax: 861-7845 

BOARD, COMMISSION, AND COMMITTEE APPLICATION FORM 

INSTRUCTIONS 
Complete and sign the application. Do not leave any blank :fields. Type or print legibly in ink. Specify exactly what board and 
position you are seeking. Completed applications may be emailed to debra.wetherhorn@matsugov.us or delivered or mailed to the 
Borough Clerk's Office, 350 E. Dahlia Avenue, Palmer, or faxed to 861-7845. lfyou have questions, please call 861-8683. 

Board and position for which I am applying: le.. ( \le_ekAA l':>ew er A; uJ~..(.v 5.0' u·,<-i: .AJe_l'.. -# ~ ~ 
(For e.r.ample, Board of Equalization, Member 3) 

ApplicantName: S ~ JoJ . "?Tu N ~l.6-i 

Residence Address: L ~ 5 D l E ~ t <LS. """t S 1 -r ALJl..E:.E:--( tJfu A-K. 4 S. G, '"I~ 

Mailing Address: Po G> 0 X ~ 3 C\ -CA L\d::£..1 N A, AJ"- '} 4 (,/I b 
I 

Homephone: i;ol 3i92.L{~S( Workphone: ~ME Email: J,@Aio<::.<? dt.tis(~bc~; ,"' 
Lo f'v"\ 

NameandAddressofEmployer: ~EN4Lt ~R...&..vP<.JC) 
1 

l3bOS r;. fa\A. 1N SJ'.,TAL'ff.£..=r_;z!A, C;~(.,. /b 

Cao you regularly attend meetings? Yes lX1 No 0 (PurSllant to (MSB 4.05.030, "A vacancy occurs on rhe board when the member is 
absent from three (3) consecurive regular board meetings without the board excusing the absence for gqod ca11se." 

Do you or any family member have a personal or financial interest with the Borough? Yes 0 No~ 

ffye~l~poott~mmdm~tme~:~--~~---------~--------~---~ 
(For example: employee, emerg ency responder, RSA or FSA area supervisor, board member, contractor etc.) 

How long have you lived in the Borough? ___,3""--\_,_(:::::2-_y,_·-"t..~'>.._ _ _ _____________ _ _ _ _ _ 

Briefly explain, why you are you intereste(\ in serving on the board in which you are applying? ) .1M A ~ c.i1 f)EQ( 

\ ~ sx.i w ,..rr ow t0 ~ 1Vv\ ''-''"'· c....z. A \Su-? I iv£ -s s }JJ?tl _ 1 CA;ra .4-/5oU1 =i H..f;., L !. b v E s 
f:-ArC_.( ,.::;(.,__ DuR L&~JJ'-"C"f . 
List professional or personal experiences that qualify you for membership on the board? You may attach a brief resume 

to·highlight your qualificatiom: ~.£>vF...m1. NY} tJA-cr.£. ::- t':i.ENA'U. ~~po ..B \J 1 CE 

List three professiooal or personal references: Name: ~ 0?4t--> M.t> ~ ~ b0 

Name: \l<0l':::>"l1 M-0 ~91-wE...0 

Name: O:.~-AA~ <?-a~ l S<:>~ 

2S'-{O/ 
Phone: ':] o I 17:> ~ 2,-S ? C 
Phone: 'SAJ'v\E 

Phone: ~AfvE 

Date: ____,2,._,_/-"-1-+J--'l>-..;'1~---- I I 

Office Use 0ftly: Precinct: l D ·O ':3f5 Assembly District: __ --Z_._ _ _ _ 
PositiononBoard: ~Ps :Ob man~ B . 

S~Area1'AlK 'f;teJ.tJee, 
Term Ends: lot·ol· ~ozB 

Residence. Checked: ~s Map Checked:~ · Code Checked: 151 [3" 2°d iii' 

Revised 12/16/201 4 PLEASE CONTINUE TO OTHER SIDE Page 1 of_2 
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02/01/2016 02:06 9077332539 DENALI BREWPUB PAGE 02/ 02 

Applicant Name: ~~;:i ~-LA-.10 D~ 

1. Do you have any civil judgment against you within the last 10 years, whether monetary, non-monetary, 
declarative, injunctive, or any other fonn or manner? ~NO __ YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

2. Do you have any judgments against you in a criminal case within the last 10 years, whether upon finding of 
guilt, plea of no contest, suspended, or any form of judgment other than dismissal or not guilty? 
~NO __ YES 

If yes, please provide on a separate page the following: (1) case name, (2) nature of action, (3) year of 
judgment, and (4) a brief description of the judgment entered and/or sentence imposed. 

Revised 12/16/2014 PLEASE CONTINUE TO OTHER SIDE Page 2 of2 
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MATANUSKA-SUSITNA BOROUGH -CLERK'S OFFICE 
350 E. Dahlia Avenue Palmer, AK 99645 
Phone: 861-8683 Fax: 861-7845 FFR 0 3 2016 

BOARD, COMMISSION, AND COMMITTEE APPLICATIONG.b~KS OFF 
INSTRUCTIONS 

Complete and sign the application. Do not leave any blank fields. Type or print legibly in ink. Specify exactly what board and 
position you are seeking. Completed applications may be emailed to debra.wetherhom@matsugov.us or delivered or mailed to the 
Borough Clerk's Office, 350 E. Dahlia Avenue, Palmer, or faxed to 861-7845. If you have questions, please call 861-8683. 

Board and position for which I am applying: Talkeetna Sewer & Water Board, Member 
-r .. 1 Keet"""­
.S-~rvl c.e... .A~ a.... 

"* '3'1 (For example, Board of Equalization, Member 3) 

Applicant Name: Joseph McAneney 

Residence Address: 13465 E. Main Street Talkeetna, AK 99676 

Mailing Address: P .0. Box 1127 Talkeetna, AK 99676 

Home phone: 907-360-9593 Work phone: ____ _ _ Email: joe@thehighexpedition.com 

Name and Address of Employer: _S_e_l_f-_e_m_p_lo-=-y_e_d ____________________ _ 

Can you regularly attend meetings? Yes [!] No D (Pursuant lo (MSB 4.05.030, "A vacancy occurs on the board when the member is 
absent from three (3) consecutive regular board meetings wit/rout the board excusing the absence for good cause. " 

Do you or any family member have a personal or financial interest with the Borough? Yes D No Iii 

If yes, list positions and or interest: ----------------------- - ------­
(For example: employee, emergency responder, RSA or FSA area supervisor, board member, contractor etc.) 

How long have you lived in the Borough? _6_m_o_n_th_s _____________________ _ 

Briefly explain, why you are you interested in serving on the board in which you are apply ing? ________ _ 

I hovo recently movad to Talkootna es a business ownerlparmononl rnaldont and am excited to get invloved and serve on boards espociaUy this board as I have experienco in this fiokl. 

List professional or personal experiences that qualify you for membership on the board? You may attach a brief resume 

to highlight your qualifications: I have operated a multitude of water and waste water systems for a career from 2010-2013. 

List three professional or personal references; Name: Bill Berglin 
Name: Mike Green 

Name: Dan Nelson 

Phone: 907-388-8141 
Phone: 970-210-5196 
Phone: 907-232-5858 

Date: 2/3/16 

Office Use Only: Precinct: I 0 -0 a5 Assembly District: 7 se:?i~i2a.TA1K-ce:±m 
Position on Board: z,;:A ~ 4- Term Ends: l?a • 0 I· ~O l B 
Residence Checked; 0 Yes Map Checked:~ Code Checked: l" CTV"2nd 0 

Revised 12116/2014 PLEASE CONTINUE TO OTHER SIDE Page 1of2 
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Applicant Name: Joseph McAneney 

1. Do you have any civil judgment against you within the last 10 years, whether monetary, non-monetary, 
declarative, injunctive, or any other form or manner? x NO YES 

If yes, please provide on a separate page the following: ( 1) case name, (2) nature of action, (3) year of 
judgment, and ( 4) a brief description of the judgment entered and/or sentence imposed. 

2. Do you have any judgments against you in a criminal case within the last 10 years, whether upon finding of 
guilt, plea of no contest, suspended, or any form of judgment other than dismissal or not guilty? 
x NO YES 

If yes, please provide on a separate page the following: ( I) case name, (2) nature of action, (3) year of 
judgment, and ( 4) a brief description of the judgment entered and/or sentence imposed. 

Revised 12/16/2014 PLEASE CONTINUE TO OTHER SIDE Page 2 of 2 
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No . 16-027 

SUBJECT : AN ORDINANCE ADOPTING MSB 8.41 , MARIJUANA RELATED 
FACILITIES LICENSE REFERRALS . 

AGENDA OF : February 16, 2016 
ASSEMBLY ACTION: 

MANAGER RECOMMENDATION: Introduce and 

APPROVED BY JOHN MOOSEY, BOROUGH MANA 

Route To: De artment/Individual 

Originator 

Plannin Director 

Borou h Attorne 

Borou h Clerk 

ATTACHMENT(S): Fiscal Note: YES NO i 
Ordinance Serial No . 16- 02\ (3 pp) 

SUMMARY STATEMENT: This legislation is coming forward at the 
recommendation of the Marijuana Advisory Committee to provide a 
mechanism for the Alaska State Marijuana Control Board to 
provide notification to the Borough regarding marijuana licenses 
that are issued by the State. 

At the January 25, 2016 , meeting 
Committee voted unanimously to 
recommendat i on to the Assembly . 

the Ma rijua na 
forward the 

Advisory 
attached 

RECOMMENDATION OF ADMINISTRATION : 
consideration . 

Present t o the Assembl y for 

Page 1 of 1 IM No . 16-027 
Ordinance Serial No . 16-!22-l 
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CODE ORDINANCE Sponsored by: Assemblymember Sykes 
Introduced : 

MATANUSKA-SUSITNA BOROUGH 
ORDINANCE SERIAL NO. 16- ()2.\ 

Public Hearing: 
Action : 

AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY ADOPTING 
MSB 8 .4 1 , MARIJUANA RELATED FACILITIES LICENSE REFERRALS. 

BE IT ENACTED: 

Section 1. Classification. This ordinance is of a general 

and permanent nature and shall become a part of the Borough 

Code . 

Section 2 . Adoption of Chapter. MSB 8 . 41 is hereby adopted 

as follows: 

8 .41.010 REVIEW OF 
LICENSE REFERRALS. 

MARIJUANA RELATED FACILITIES 

(A) Upon notice f rom the Alaska State Alcohol 

and Marijuana Control Office of an application within 

the Borough for the issuance , renewal, or transfer of 

license to another person , of any marijuana related 

facility license, as defined in 3 AAC 306. 005 , the 

Planning Department shall : 

(1) review the application for compliance 

with MSB 1 7. 60 to determine that the applicant has 

obtained any permits required ; and 

( 2) determine through Finance Department 

review , whether the applicant has delinquent debts or 

Page 1 of 3 Ordinance Serial No . 16- J)2..\ 
IM No . 16-027 
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taxes owing to the Borough arising from conduct of the 

business making the application . 

8.41.020 WAIVER. 

If the Planning Department determines that the 

requirements of MSB 8 . 41 . 010 are satisfied , the 

Department shall , within 30 calendar days of receipt 

of notice of the applicat i on , notify the Al aska State 

Alcohol and Marijuana Control Office that the Borough 

waives its right to protest the application . 

8.41.030 BOROUGH PROTEST. 

If the Planning Department determines that any of the 

requirements of MSB 8. 41 . 010 are not satisfied, the 

Department shall, within 30 days of receipt of the 

notice of the application, notify the Alaska State 

Alcohol and Marijuana Control Offi ce that the Borough 

protests the application. The protest sha ll state the 

reasons for the protest. 

8. 41. 040 RES IDENT OBJECTION TO MARIJUANA RELATED 
FACILITIES . 

(A) A Borough re s ident who lives within one mile 

of where a marijuana relate d facility properly 

lice nsed by the Alaska State Alcohol and Mari jua na 

Control Offi ce is located , may file an objection to 

the Planning Department . 

Page 2 of 3 Ordinance Serial No . 16-__Q_2\ 
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(B) The Department shall investigate the 

objection to determine whether a code violation 

exists. If a code violation exists , the Department 

shall work with the facility to remedy the violation . 

If no violation exists , but the objection presents a 

grievance , the Department shall refer the resident to 

the Alaska State Alcohol and Marijuana Control Office. 

Section 3 . Effective date. This ordinance shall take effect 

upon adoption. 

ADOPTED by the Matanuska - Susitna Borough Assembly this 

day of -, 2016 . 

ATTEST: 

LONNIE R. McKECHNIE , CMC , Borough Clerk 

(SEAL) 

Page 3 of 3 

VERN HALTER , Borough Mayor 

Ordinance Serial No . 1 6- U'LI 
IM No . 16- 027 
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MATANUSKA- SUSITNA BOROUGH INFORMATION MEMORANDUM IM No . 16-034 

SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH 
ASSEMBLY AMENDING MSB 15.24.030 ADOPTING THE MATANUSKA-SUSISTNA 
BOROUGH METROPOL!\AN PLANNING ORGANIZATION (MPO} SELF ASSESSMENT. 

AGENDA OF: February 16, 2016 
ASSEMBLY ACTION: 

Route To: De artment Individual 
x 

Ori inator 
x Capital Projects 

Director 

x 

x 

x 

Public Works Director 

Planning and Land Use 
Director 

Communi ty Development 
Director 

Emergency Services 
Director 

Finance Director 

Borou h Attorne 

Borou h Clerk 

ATTACHMENT(S} : Fiscal Note: YES NO X ---
MSB MPO Self -Assessment (53 pp) 
Ordinance Serial No . 16 -~;;\ (J(, pp) 

Page 1 of 3 IM No. 16-034 
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SUMMARY STATEMENT: 

In the 2011 Federal Register, t he US Department of Commerce 
Census Bureau published the Urban Area Criteria. This 
publication noted the Urban Cluster (UC) of Lakes-Knik-Fairview­
Wasilla, Alaska at a population o f 44, 236 based on the 2010 
decennial census data (Vol. 76 No. 164) . This Urban Cluster 
area cover s much of what i s referred to as the " core a r ea " o f 
the Matanuska Susitna Borough , roughly reaching from the City of 
Palmer, through the greater Wasilla area and encompassing much 
of the Gateway and Knik-Fairv i ew Communi ty Council areas (area 
map f ound on Page 3 of attached Self Assessment. 

The US Census Bureau des ignates a new list of Urbanized Areas 
(UZAs) every 10 years, following the conclusion of each 
decennial census. As Alaska ' s f astest g rowi ng Borough and an 
average a nnual growth rate of 4% from 2000 - 2010, the current 
designated Lakes -Knik-Fairview-Wasilla Urban Cluster is likely 
to be designated as an Urbanized Area (UZA) following the 2020 
Decennial Census. 

The designation of UZAs by the U. S. Census Bureau has 
significant impl ications for transportation p l anning and funding 
in the Borough. More specifically, federal transportation 
legislation requires that a Met ropolitan Planning Organization 
(MPO) be designated for each urbanized area with a population of 
more than 50,000 people in order to carry out the metropolitan 
transportation planning process, as a condition of Federal aid 
(Title 4 9 USC 5303). An MPO is a federally mandated and 
federa l ly funded transportation policy-making organization that 
is made up of representat i ves from local government and 
governmental transportation authorities within the boundaries of 
the defined and 20-year projected Urbanized Area . For the 
Borough, this is likely to include the quickly developing Knik­
Goose Bay Road corridor and surrounding areas, as well as the 
greater Palmer and Wasil l a areas, both i nside the Cities and the 
Borough areas in between . 

To proactively prepare for this federal mandate, the Borough has 
actively engaged in research of MPO policy and interviews with 
regional transportation stakeholders . The MSB MPO Self 
Assessment is a brief, action -oriented document tailored 
s pecifically f or t he anticipated MSB Ur bani ze d Ar ea ' s 
transportation system and its stakeholders . 

The Self Assessment provides clear, yet fl exible guidance for 
s hort-range (5 6 year) pre - MPO transportation planning 
activities . By adopting this study, the Borough can move 
forward with implementation of the recommendations, and foll ow a 
timeli ne that will ensure preparedness f or the anticipated 2020 

Page 2 o f 3 I M No. 16-034 
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MPO designation . 

RECOMMENDATION OF ADMINISTRATION: Refer an ordinance to the 
Planning Commission and Transportation Adv isory Board for 60 
days, AMENDING MSB 15.24.030 ADOPTING THE MATANUSKA-SUSISTNA 
BOROUGH METROPOL~ PLANNING ORGANIZATION (MPO) SELF ASSESSMENT. 

Page 3 of 3 I M No. 16-034 
Ordinance Serial No. 16-~ 
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Matanuska-Susitna Borough 
M PO Self Assessment 

A Blueprint Preparing the Borough for a Metropolitan Planning Organization 

January 2016 
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Matanuska-Susitna Borough: MPO Self Assessment 
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Matanuska-Susitna Borough: MPO Self Assessment 

Chapter 1: Purpose & Executive Summary 
This Metropolitan Planning Organization Self-Assessment is an effort to explore 
the potential of core area of the Matanuska-Susitna Borough of Alaska reaching 

federal status that requires establishment of a Metropolitan Planning Organiza­

tion (or MPO) after the 2020 Census. 

Growth in the MSB has continued since the 2010 Census. According to esti­
mates, the population of the Borough has grown from 88,995 to 97 ,882 in 

2014 estimates. This is a growth rate of 10% while , by comparison, the 

January 2016 

What is an MPO? 

A Metropolitan Planning state of Alaska's population has grown by 3% during that same time period. 
The Mat-Su Borough's growth in these four years comprises 33% of the 
state's overall growth. These estimates indicate the City of Wasilla has 

grown 13.0% since 2010 and Palmer has grown 9.7% (see Exhibit 1-1 ). Es­

timates for growth in the Knik-Fairview and Lakes Census Designated Plac-
es (CDP) are not available for 2014. 

In the 2010 Census, the core area of the Matanuska-Susitna Borough (MSB 

or Borough) was defined as an "urban cluster" with a population of more 

than 44,000 people. This urban cluster comprised the cities of Wasilla and 
Palmer as well as the Lakes area and Knik-Fairview (Exhibit 1-2, next 

page). 

Organization is a transportation 
decision-making and planning body 

with representatives of local, state & 
federal government and transportation 

authorit ies. It is mandated by the federal 

government for urban areas with a pop­

ulation greater than 50,000. 

Finding: 

Federal legislation passed in the early 1970s requires that any Urbanized 

Area (UZA) with a population greater than 50 ,000 have a Metropolitan Plan­
ning Organization. The definition of "urban" is defined by development den­

sity within or outside of municipal limits, meaning that unincorporated areas 
surrounding municipalities are also defined as. part of an urbanized area, 

=> The Mat-Su Borough Urban Cluster 
is likely to exceed 50,000 in 
population following the 2020 
Census, requiring formation of an 
MPO. 

just as areas outside the cities of Wasilla and Palmer as shown in Exhibit 1-2 
are part of the urban cluster. Anchorage and Fairbanks each have MPOs be­

cause they meet the 50 ,000 population threshold. 

Urban Clusters, like the one designated in the MSB are defined as Urbanized 
Areas once this population threshold of 50,000 is met. Given the growth since 
2010 and continued prospects for growth in the core area of the MSB, it is high­

ly likely that the 2020 Census will result in the existing urban cluster becoming 

an urbanized area, thus requiring an MPO. 

The Borough's interest in conducting this self-assessment is to help identify the 

context in which an MPO would operate, the requirements of an MPO if one is 

established, the financial ramifications on existing staff and project resources, 
and the pros/cons of having an MPO. 

Exhibit 1-1: Population Growth-2010 Census vs. 2014 Estimates 

Area 2010 Census 2014 Estimate Increase 

State of Alaska 710,249 736,732 26,483 

Mat-Su Borough 88,995 97,882 8,887 

MSB Urban Cluster 44,236 n/a 

Palmer 5,937 6,515 578 

Wasilla 7,831 8,849 1,018 

Knik-Fairview CDP 14,923 N/A 

Lakes CDP 8,364 N/A 

1 

% Increase 

3.7% 

10.0% 

9.7% 

13.0% 
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Exhibit 1-2: Matanuska-Susitna Borough Urban Cluster, 2010 Census 

;-

/ 

cooJ· 1Nur ANJtC 11140 

4ftY~--

I 

' \ 
\ 
i 
I 
\ 
l 
\ 

http://www2.census.gov/geo/maps/dc1 Omap/UAUC _ RefMap/uc/uc47132_1akes--knik-fairview--wasilla_ak/DC1OUC47132 .pdf 

3: 
OJ 
QT 
:::i 
c 
VI 

@ 
I 

IJl 
c 
VI 
;:::;: 
:::i 
OJ 

OJ 
0 
0 
c 
lC :::r 

3: 

" 0 
IJl 
ro 
:::;:; 
)> 
VI 
VI 
ro 
VI 
VI 

3 
ro 
:::i ,...,. 

..__. 
OJ 
:::i 
c 
OJ 

~ 
N 
0 
....... 
O'I 

REFERRALS 325



Matanuska-Susitna Borough: MPO Self Assessment 

Discussions have occurred between Borough staff and Alaska Department of 
Transportation and Public Facilities (ADOT&PF, or DOT) on how an MPO would 

be established. In January 2015 the Borough's Transportation Advisory Board 

(TAB) passed a resolution advising the Borough to fund and form a Regional 
Transportation Planning Organization (RTPO). 

Based on the results of this self-assessment, it is not advisable to proceed with 
forming an RTPO within the Borough as many of the duties carried out by an 

RTPO are already in place or in progress. There are no existing RTPOs or law 
related to forming an RTPO in the State of Alaska. DOT could still designate an 

RTPO without legislation. Without this, it appears that an RTPO would add 

more complexity and cost than currently necessary to continue with existing 
best practices employed by the Borough. Given there is no formal structure for 
an RTPO within state law or DOT policies, nothing ensures that an RTPO's sta­

tus as a regional planning entity is on par with other MPOs or would have a 

greater positive impact on planning at this time. 

It is advised that the Borough continue current planning practices and methodi­
cally prepare for MPO status. Several recommendations contained in the TA B's 

resolution are good starting points to begin thinking about how an MPO would 

operate and who would be involved. The TAB is serving in a role sim ilar for Bor­
ough-wide interests to what a Citizens Advisory Committee would serve within 
an MPO or RTPO. Therefore, the TAB would not be dissolved or re-purposed 

under an MPO since MPO committees focus on initiatives within the MPO 
boundary, and the TAB would maintain a Borough-wide focus. 

Method 
The consultant retained by the Borough for this self-assessment organized the 
following efforts to help the MSB address these interests. This report is a compi­

lation of the results of that effort, which included: 

• Defining the MPO framework, via research and documentation of existing 
laws and MPO practices in the United States; 

• Assessing current MSB practices related to transportation services, 

projects and planning, including review of existing plans, programs and 

This assessment includes 
• Defining the MPO framework in the US, 

• Assessing current MSB practices and plans, 

• Peer review of 7 MPOs in Western US, 

• Discussions with Anchorage & Fairbanks MPOs, 

• Suggestions for preparing for MPO status, 

• Defining roles and responsibilities, and 

• Identifying next steps. 

3 

January 2016 
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Matanuska-Susitna Borough: MPO Self Assessment 

committees, as well as interviews with MSB staff, elected officials, commit­

tee members and local transit services. 

• Conducting a peer region review of 7 MPOs in the western United 

States, based on population and governance models as similar to the 
MSB as possible; 

• Summarizing MPOs in the Alaska context, via interviews with the 
Anchorage (AMA TS) and Fairbanks (FMATS) MPOs as well as discus­

sion with Alaska DOT representatives; 

• Preparing for MPO status, with recommended steps MSB can take 
between now and the 2020 Census to continue best practices in trans­
portation planning that align with MPO duties; 

• Defining roles and responsibilities, including hypothetical committee 

structures and who major partners and committee members might be; 

and 

• Recommending next steps, which allow the MSB continue on a path­
way that continues positioning the agency for likely MPO status and 

integrating best practices into existing and planned efforts, such corri ­
dor plans, long-range transportation plans and capital improvement 

plans. 

The effort included two visits to the MSB to meet with key stakeholders and 

present prel iminary report findings. It also included phone interviews with 
seven different MPO officials in Idaho, Montana, Washington , Wyoming, 
Utah and Arizona in addition to in-person meetings with the Alaska DOT 

staff, Anchorage MPO (AMATS), and the Fairbanks MPO (FMATS). 

The project consultant was Kostelec Planning, based in North Carolina, 
which has worked with more than a dozen MPOs across the United States 

on a variety of plans and projects. 

Current Transportation Framework in the MSB 
The growing pains being experienced by the Mat-Su Borough, its officials, 
staff and citizens, are not uncommon to many growing areas of the United 
States. Formerly rural areas that are rapidly transitioning to urban or subur­

ban development patterns are stressed in terms of providing adequate 

transportation facilities and other public facilities. There is always a constant 
tension between how to address capacity needs, manage existing system 

needs and address growing maintenance backlogs. 

The self-assessment process revealed the Borough is undertaking a lot of 
best practices to better manage expectations that come with rapid growth. 

Growth is never without some level of controversy and need for regional 

discussion to attempt to best distribute resources and not alienate rural 
populations in favor of urban population needs. 

The Capital Improvement Program for the Borough as well as the effort to 

update the Long Range Transportation Plan are impressive for an agency 
of its size. The vision to organize a Corridor Planning Partnership in the 

wake of lessons learned on the Knik-Goose Bay Road project is admirable 

January 2016 

MPO Terminology 

Metropolitan Transportation Plan 
(MTP): A Long-Range Transportation 
Plan for within the MPO boundary. 

=>20 to 25 years horizon, updated at 
least once every 4 years. 

Transportation Improvement 
Program (TIP): A Capital Improvement 
Plan and Transit funding program for 
t ransportation investments within the 
MPO boundary. 

=>4 to 5 years time horizon, typically 
updated every 2 years with amend­
ments as needed. 

Unified Planning Work Program 
(UPWP): An task-based budget for the 
MPO, which serves as a management 
tool that identifies the nature, timeline, 
staffing needs, cost, and funding sources 
of all planning and programming 
activities. 

=>Typically updated every 1-2 years. 

Public Participation Plan (PPP): A 
plan for robust public participation and 
education on how the MPO will engage 
citizens and stakeholders to develop the 
MTP, TIP, UPWP and other tasks. 

=>Updated as necessary. 

Policy Committee (the MPO Board): 
A group of elected officials or their 
designee from the Borough and 
municipalities from within the MPO 
boundary. May include other state 
agencies. Responsible for approving MTP, 
TIP, UPWP and other MPO actions. 

=>Membership defined by MPO bylaws. 

Technical Committee: Advisory to the 
Policy Committee; comprised of staff of 
the Borough and municipalities from 
within the MPO boundary, as well as 
state agencies, transit services, and 
others as selected by the MPO. 

=> Membership defined by MPO bylaws 

to help stakeholders better convene in a regional forum to turn these lessons 

learned into constructive actions on future projects. The recent hiring of a trans-

4 

REFERRALS 327
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Exhibit 1-3: Current Mat-Su Borough Transportation Planning vs. Common MPO Practice 
Role/Duty _ __ I Current Practice I MPO Practice - -
Long-Range 
Transportation Plan 
(Update) 

Capital 
Improvement 
Program 

Transportation 
Advisory Board 

Transportation 
Planner 

Corridor Planning 
Framework 

Public Transit 

Regional 
Coordination 

Long Range Transportation Plan Update is 
under development, to be completed in 
early 2016. The Plan will have similar char­
acteristics to an MPO's long-range trans­
portation plan (i.e., Metropolitan Transpor­
tation Plan). 

MSB Capital Improvement Program (2017-
2022) includes projects related to transpor­
tation, emergency services, public facilities, 
parks and recreation, the port, water re­
sources and school district. Includes some 
projects planned by Alaska DOT. 

The appointed Advisory Board serves as a 
sounding board for a variety of Borough­
wide transportation policies. It reports to 
the Planning Commission and makes rec­
ommendations on the annual transporta­
tion program, methods of funding trans­
portation, the location and development of 
transportation systems and other policy 
issues. 
The Borough is funding a new transporta­
tion planner to better coordinate transpor­
tation interests and guide future plans and 
projects. 

The Borough is developing a corridor plan­
ning framework to better define roles, re­
sponsibilities and expectations for a specific 
corridor plan in concert with DOT. 

Existing public transit services are self­
managed and provide for different geo­
graphic or trip functions. 

Discussions with the Anchorage MPO 
(AMATS) and other Anchorage areas inter­
ests includes informal coordination meet­
ings focused on specific projects or initia­
tives. Limited coordination occurs on long­
range planning and project coordination. 

5 

The federally-mandated Metropolitan Trans­
portation Plan (MTP) would focus on the ge­
ographic area designated as the MPO. Pro­
jects, policies and fiscal constraints are 
based on what is planned to occur within 
those boundaries over a 20-year period of 
time. Non-MPO areas of the MSB would still 
need a separate long-range plan to continue 
the MSB's existing practice, but the two ef­
forts can (and should) be coordinated. 
The federally-mandated Transportation Im­
provement Program will include all transpor­
tation projects (e.g. highways, bridges, 
ports, railroads, sidewalks) funded through 
federal sources, including any Alaska DOT 
projects within the MPO boundary. Other 
projects defined as "regionally significant" 
will also be included. 
Many MPOs have Citizens Advisory Commit­
tees (CAC) to provide an advisory role to the 
Technical Committee or MPO Board. The ex­
isting TAB would represent Borough-wide 
interests and areas outside the MPO while a 
CAC would represent interests inside the 
MPO boundaries. 

An MPO Director, and at least one staff per­
son, would comprise the future MPO staff 
with funding distributed to the MPO via the 
federal government/DOT to manage the 
MPO. It is possible that duties for transporta­
tion planning outside the MPO boundaries 
can be combined with the MPO duties since 
the outreach and planning efforts are similar. 
However, MPO funds may not be used for 
non-MPO functions, meaning funding would 
have to come from local sources. 

The framework could serve as a model for 
how the Borough and DOT will align interests 
and coordinate long-range planning if an 
MPO is formed. Other stakeholders such as 
Tribal Corporations, the Alaska Railroad and 
Road Service Areas within the MPO bounda­
ries. 
Under an MPO, some additional transit fund­
ing for urbanized areas will be made availa­
ble and must be reflected on the TIP and 
planned for, in a general sense, in the MTP. 

It is advisable that a future MPO for the Bor­
ough would conduct more focused regional 
planning discussions with AMATS on corridor 
planning and other regional planning needs, 
perhaps through a subcommittee or other 
formalized process. 
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portation planner only strengthens these practices and creates a foundation for 
continued advancement in this realm . 

Exhibit 1-3 is a summary of existing practices undertaken by the Borough as 
they relate to required duties or common practices of MPOs across the United 

States. Some are very similar and will change little if an MPO is designated for 

the Borough; others will require more thought to determine how to best balance 
input and interests of areas within the MPO boundary and areas outside that 
boundary. 

Key Assessment Findings 
Below is a summary of key findings from this self-assessment. They reflect the 
big picture practices and possible strategies to better prepare the MSB for 

MPO designation following the 2020 Census. They are intended to help MSB 
align existing transportation efforts with future MPO duties while being mindful 

of available resources of both staff and financing . They will also help reduce 
the long-range burden place on the MSB by the MPO and make it run more 

smoothly. More details on these findings are contained in Chapter 5. 

• Continue Existing Practices: The Long-Range Transportation Plan slated 

to be complete in 2016 will resemble a Metropolitan Transportation Plan 

{MTP) like those developed by established MPOs. The 2020 update should 
be conducted under the established rules for developing a long range 
transportation plan for an MPO. While not as well-aligned with Transporta­

tion Improvement Programs (TIP) required of MPOs, the Borough's Capital 

Improvement Plan establishes a foundation for development of a TIP within 
the MSB. 

• RTPO designation is duplicative: Currently , there is no evident benefit to 

the Borough pursuing RTPO status since the Borough is already invested 
in its planning staff, a transportation planner, long- and mid-range trans­

portation planning efforts and a Transportation Advisory Board. The TAB is 
already acting as a regional advisory board on transportation issues. As 

noted above, the Transportation Advisory Board (TAB) functions very much 

like a Citizens Advisory Committee of an MPO. 

January 2016 

MPOs address transportation planning beyond roadways, including ... 
=> Public transit, aviation, bicycling, walking, freight and ports, and 

coordination with other regions and transportation agencies. 

6 
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• 

• 

• 

• 

Evaluate MPO Committee Structures: MPOs have a Board or Policy 

Committee comprised of elected officials or their designees, and a Tech­

nical Committee comprised of staff from member agencies and other relat­
ed agencies, such as tribal corporations, who have an interest in MPO du­
ties. MSB can use its Corridor Planning Partnership as an early test of likely 

committee structure. This report recommends that partnership include a 

committee consisting of elected officials that provide big picture direc-
tion along with a technical committee of Borough, municipal and agency 

staff to provide more detailed direction. 

Establish priorities and parameters with Alaska DOT&PF pre-MPO: 
A key finding from the peer MPO outreach component of this self­
assessment is a recommendation that the MSB establish a set of priori­
ties and MPO set-up parameters with Alaska DOT prior to official for­

mation of the MPO. If the recommendations listed above are success­

ful, MSB and Alaska DOT will both be in a good position to formalize 
these arrangements. 

Track reauthorization status: The Borough staff should continue to 
track what is occurring at the federal level regarding transportation poli­

cies as they relate to both funding and ru les regarding MPOs. Under 
normal circumstances there would be two more major federal reauthori­

zation bills passed before 2022. 

What else? Change is occurring rapidly in the Mat-Su Borough. That 
was clearly evident during development of this self-assessment. These 
steps will help the Borough continue to grow its capacity for transporta­

tion planning. 

0 Participate in the Association of MPOs Annual Conference, 
webinars and other information exchange efforts. 

0 Develop an "MPO 101" presentation stemming from this report. 

There are several available online to use as examples in addi­

tion to presentations generated for this Self Assessment. 

• 

• 

• 

• 

0 Organize a Travel Demand Management Coordinating Committee. 
Currently, 4 transit services operated in the MSB with varying mis­

sions and they are in need of a coordinating effort to assist in com­
munication and funding pursuits. This committee could help with 
establishing appropriate planning tools for Coordinated Transit and 

Transit Development Planning that help the area access state and 

federal transit funds. 

0 Work with Alaska DOT to identify pre-MPO study needs as DOTs 
have access to funding to help with MPO establishment efforts. 

MSB can begin working with Alaska DOT to determine how and 

when to make this request. 

0 Continue to improve transportation planning and decision-making. 
Efforts related to land use planning, freight, tourism development, 

community or small area planning, food systems planning and dis­

aster preparedness should have an integrated transportation com­
ponent. 

7 
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MPO Prep: Helpful Hints 

Start small and get it right from 
the start: Focus first on the basic 
MPO requirements-MTP, TIP, UPWP 
and PPP-before branching out or 
leading complex studies. 

Be specific in the formation of 
bylaw and committees: This helps 
establish a proper role for all those 
involved and makes the MPO more 
efficient. 

Use the MPO as a forum for 
regional projects & coordina­
tion: Cities and the Borough have a 
formal seat at the table with DOT on 
project selection once an MPO is 
established. Use this opportunity to 
optimize coordination roles and de­
fine co~mon expectations. 

Be a sounding board for DOT: 
DOTs can help promote better public 
and stakeholder involvement, thus 
reducing project delays and 
controversy, when engaging the 
MPO and its member agencies. 
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Chapter 2: Transportation Framework 
The existing transportation framework in the Borough is comprised of projects 
led by the Borough's Capital Projects division and planning directed by the 

agency's Planning Department. This is pretty typical for such agencies. The 
Borough's second class borough status complicates efforts given the Borough 

does not have road powers. The existing road service areas provide a source of 

revenue for transportation faci lity expansion and maintenance. The Mat-Su Bor­
ough remains a strategically critical area for Alaska DOT&PF as two of the 
state's major highways-the Glenn Highway and Parks Highway-bisect the 

Borough. The Glenn Highway provides the only linkage to the interior of Alaska 

from Anchorage and the Borough is one of the only areas of the state that is 
growing at a rapid pace. 

Emerging Themes in the Mat-Su Borough 
As noted previously, the Borough is already undertaking a series of steps to 

better organize transportation planning and coordinate project development in a 
more collaborative way among diverse stakeholders. Growth pressures com­

bined with sound planning and financial practices have led to a great degree of 
worthwhile planning for the area. The Borough is in the process of updating its 

long-range transportation plan, which is very similar in context and content to 
what is required of an MPO. 

The 2017-2022 Capital Improvement Program stems from Borough code and 
provides a list of projects for transportation, schools, the port, trails, parks and 

recreation and others. A variety of funding mechanisms are utilized to fund pro­

jects within the program. These include federal funds, state grants, general obli­
gation bonds, and local funds. There are 10 priority projects identified along 
roadways on the National Highway System. Transit, community transportation 

and other maintenance projects are identified in the CIP. Not all projects are 

fully-funded and others are listed in anticipation of future funding pursuits. 

Beyond the universal issues of funding shortfalls for infrastructure, a major 
emerging issue for transportation in the Borough is in the realm of public transit, 

particularly for Valley Mover and MASCOT. The f inancial challenges of operat­

ing these services combined with the complexity in accessing federal transit 
funds, has stressed these systems and third party discussions are underway on 

how to potentially merge those service agencies . 

All of these emerging topics necessitating the hiring of a transportation planner 
to help coordinate these and other efforts and serve as a technical resource for 

the Borough Assembly, Planning Board and Transportation Advisory Board. 

MPO 101 
An MPO has authority and responsibility for transportation policy-making in met­
ropolitan planning areas. MPO boundaries are defined by the urbanized area 

determined by the Census plus any area that is expected to become urbanized 

over the next 20 years. MPOs ensure that existing and future expenditures for 
transportation projects and programs are based on a continuing, cooperative 

and comprehensive planning process. This is known as the 3-C process. MPOs 

also cooperate with State and public transportation operators to set spending 
levels for Federal funds that are meant for transportation projects. 

Note that some MPOs are found within agencies such as Regional Planning 

8 

January 2016 

The Capital Improvement 

Program is one of many ways the 

Borough is addressing transportation 

needs. The CIP has many similarities 

to the Transportation Improvement 

Program the MPO would develop. 

This chapter contains excerpts from the 
Federal Highway Administration's The 
Transportation Planning Process Briefing 

Book (2015 update). 

http://www.fhwa.dot. qov! olanninq/ 

pub/ications!briefinq book/index. dm 
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Organizations (RPOs), Councils of Governments (COGs). and others. The An­

chorage MPO, AMATS, is housed within the Municipality while the Fairbanks 

MPO, FMATS, is housed within the City of Fairbanks and includes geographic 
areas of the Cities of North Pole, Fairbanks, and urbanized portions of the Fair­
banks North Star Borough. 

MPOs serve an overall coordination and consensus-building role in plan­

ning and programming funds for projects and operations. Because MPOs 
typically neither own nor operate the transportation systems they serve, 

most MPOs will not be involved in implementing the transportation project 
priorities they establish. That role remains with the state DOT or other im­

plementing agencies, such as a county or city road/streets department. The 
MPO must involve local transportation providers in the planning process by 

including transit agencies, State and local highway departments, airport 
authorities, maritime operators. rail-freight operators. port operators, private 

providers of public transportation, tribes, and others within the MPO region. 

MPOs have to ... 
By law (23 CFR 450), an MPO is defined as a policy board comprised of 
local elected officials. Representatives from local governments and trans­

portation agencies serve on MPOs and perform the six core functions that 
follow: 

1. Establish a setting for effective decision making: Establish and 
manage a fair and impartial setting for effective regional decision mak­
ing in the metropolitan area. 

2. Identify and evaluate transportation improvement options: Develop 
transportation improvement options and use data and planning meth­
ods to evaluate whether those options support criteria and system per­

formance targets. Planning studies and evaluations are included in the 

Unified Planning Work Program (UPWP). 

3. Prepare and maintain a Metropolitan Transportation Plan (MTP): 
Develop and update an MTP for the metropolitan area covering a plan­
ning horizon of at least 20 years. MPOs prepare MTPs using perfor­

mance measures and targets. These are the planning factors that 
MPOs and departments of transportation consider to guide their plan­

ning processes: 

• Support the economic vitality of the metropolitan area, especially by 
enabling global competitiveness, productivity, and efficiency. 

• Increase the safety of the transportation system for motorized and 
non-motorized users. 

• Increase the security of the transportation system for motorized and 
non-motorized users. 

• Increase accessibility and mobility for people and freight. 

• Protect and enhance the environment. 

• Promote energy conservation . 

• Improve quality of life for the community. 

• Promote consistency between transportation improvements and 

planned State and local growth and economic development patterns. 

• Enhance the integration and connectivity of the transportation system 

9 

MPO 101 

A Metropolitan Planning 
Organization is a transportation 
decision-making and planning 
body1 with representatives of local, 

state & federal government and trans­

portation authorities. It is mandated by 

the federal government for urban areas 

with a population greater than 50,000. 

• Federal law requires MPOs in Census 

-designated Urbanized Areas2 of 
50,000+ population. Mat-Su Core 

Area was 44,236 in 2010. 

• Ensures federal spending on trans­

portation occurs through a 

comprehensive, cooperative, 
and continuing process through 

requirements for a Metropolitan 

Transportation Plan & 
Transportation Improvement 

Program. 

• 

• 

MPO functions within its defined 

boundaries & actions of the MPO 
are governed by a decision­
making body different from the 
Borough Assembly. 

There is a guaranteed allocation of 

federal planning funds for MPO­

related duties. 

(l)Association of Metropolitan Planning Organiza­
tions (ampo.org) 

(2)U.S. Census Definition of Urbanized Areas= Popu­

lation of 50,000 + Population Density of 500 per­

sons per square mile. 
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for all modes. 

• Promote efficient system management and operation. 

• Emphasize the preservation of the existing transportation system. 

4. Develop a Transportation Improvement Program (TIP): Develop a short­
range, four-year program of priority transportation 

improvements drawn from the long-range transporta­
tion plan. The MPO creates the TIP with spending, 
regulating , operating, management, and financial 

tools. The TIP represents immediate priority actions to 

achieve the area's goals and associated system per­
formance targets. 

Typical MPO Structure 

January 2016 

5. Identify performance measure targets and monitor 
whether implemented projects are achieving tar­
gets: MPOs coordinate with State and public trans­
portation operators to establish performance targets 

that address performance measures, as set forth in 
Federal law, related to surface transportation and 

public transportation. MPOs prepare plans that in­
clude performance targets addressing performance 

http://www.flagstaff.az.gov/DocumentCenter/HomeN iew/6470 

measures and standards. When updating the plan, MPOs also prepare a Sys­
tem Performance Report that tracks progress in meeting performance targets. 

In addition to federally required performance measures, MPOs may identify 
additional, locally significant performance indicators that support decision mak-

ing. 

6. Involve the public: Involve the general public and other affected constituen-
cies related to the essential decision making elements listed above. 

In accordance with Federal requirements, MPOs must cooperate with the State 

and providers of public transportation to create metropolitan transportation plans. 

The MPO approves the Metropolitan Transportation Plan (MTP), while the gover­
nor and the MPO approve the TIP. 

Committees 
Every MPO has a Policy Committee (or Board) comprised largely of elected offi­

cials or appointees of elected officials in the case of agencies such as DOT. The 

Policy Committee is tasked with the authority to approve the Metropolitan Trans­
portation, Transportation Improvement Program, Unified Planning Work Program 

(budget) and other required MPO duties. They are, by law, an independent deci­

sion-making body that is not subject to oversight by other elected bodies or boards . 
This does not mean they are a threat to elected bodies such as a city council or 

Borough assembly. They are simply tasked with the authority to manage the 

MPO's interests. It is common for an MPO to have a Technical Advisory Committee 
and Citizens Advisory Committee, and to have subcommittees on specific issues 

such as system performance, environmental justice, bicycle issues, and travel de­

mand modeling. 

There is no required structure for the advisory bodies and staff that provide plan­

ning and analysis to MPOs. Technical and Citizens Advisory Committees and a 
staff of planners led by a director also support the metropolitan transportation plan­
ning process. The MPO's Technical Committee is typically comprised of local 

agency planning and transportation staff as well as representatives of ports, rail­

roads, DOT, tribes, and others. 

10 
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The metropolitan transportation planning process must engage the public and stake­

holders on an ongoing basis in all facets of planning, to spur dialogue on critical is­
sues facing regions and provide opportunities for the public to contribute ideas. This is 

especially important in the early and middle stages of the process, when the plan and 

the TIP are developed. Special attention should be paid to groups that are un­
derrepresented in the transportation planning decision making process or have been 

underserved in terms of the expenditure of transportation dollars. A Citizens Advisory 
Committee may be appointed to serve the Policy Committee and Technical Commit­

tees and provide strategic direction on how to involve the public in MPO efforts. 

A technical advisory committee may then recommend specific strategies or projects to 

the MPO policy board . An advisory committee may also provide technical analysis, 

specialized knowledge, and citizen input on specific issues. 

MPO staff assists the Policy Committee and other committees by preparing docu­
ments, fostering interagency coordination, facilitating public input and feedback, and 

managing the planning process. MPO staff may also provide committees with tech­

nical assessments and evaluations of proposed transportation initiatives, and the 
MPO staff may engage consultants to produce data. 

MPO & RTPO: What's the Difference? 
An MPO is a federally-designated entity tasked with carrying out specific duties for 
transportation planning in urbanized areas (population greater than 50,000). They 

have federally-stipulated duties and their decisions are enforceable as it relates to 

transportation project identif ication and funding. Since MPO duties are granted by the 
federal government, they have special authority over transportation project identifica­

tion and funding. 

A Regional Transportation Planning Organization (RTPO) is a voluntary group of non-

Exhibit 2-1: Comparing Duties and Authorities of RTPOs and MPOs 

Topic RTPO 

January 2016 

Statutory • No official federal government authority, • Mandated by federal government once ur-

Authority but referenced in MAP-21 and FAST Act. banized area population is 50,000 

• Voluntary, as designated or assigned by • Specific planning and program duties as-
a state. signed by federal government 

• Other authorities as designated or requested 
by a state 

Geographic • Non-urbanized areas • Urbanized areas with population greater than 

Coverage • May exist in same county/jurisdiction as 50,000, as defined by federal 

MPO to serve areas outside the MPO government, plus a self-determined 20-year 
planning area 

Required • Only as defined by a state • Metropolitan Transportation Plan (or MTP; 

Planning • Generally similar to LRTP and TIP in fiscally-constrained) 

states with RTPOs, but plans have no • Transportation Improvement program (TIP) 
recognized authority in federal law • Unified Planning Work Program (task-based 

budget) 

• Public Participation Plan (PPP) 

• others, as determined by state or member 
agencies 

11 I.'f<\ \\o-03~ 
o~\~-OL'L REFERRALS 334



Matanuska-Susitna Borough: MPO Self Assessment 

Chapter 3: MPOs: A Peer Review 
A key element of this self-assessment is a review of similar MPOs in the west­
ern United States that have population , geographic and political frameworks 

that represent commons themes in the Mat-Su Borough. The purpose of this 

outreach to similar MPOs was to define common themes, interests and con­
cerns for establishing an MPO in the Mat-Su Borough. 

Small MPOs do not receive much attention or study across the country as the 
research emphasis tends to be focused on major metropolitan areas. Therefore, 

there is no definitive guidebook on small or new MPOs. 

Through work with Borough staff, the consultant identified characteristics for 

outreach to MPOs. These general characteristics were: 

• Urbanized area population between 50,000 and 100,000; 

January 2016 
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• Western United States context, primarily the area known as the lntermoun- ~ "') rridor 
tain West consisting of Montana, Wyoming , Idaho and Utah; 

• MPOs that formed within these areas in the past decade; and \ 

• Diverse organizational frameworks (e.g. county-led vs. central city-led 
MPOs). 

The goal of this study was to reach out to eight such MPOs with hopes of inter­

viewing at least five of them. The MPOs were very responsive which resulted in 

Exhibit 3-1: Peer MPOs Interviewed for the Self Assessment 

Skagit MPO - Mt. Vernon, WA 

Great Falls MPO - Great Falls, MT 

Bannock TPO - Pocatello, ID 

Casper Area MPO - Casper, WV 

Cheyenne MPO - Cheyenne, WV 

Dixie MPO - St. George, UT 

Sun Corridor MPO - Casa Grande, AZ 

MPO Peer Review 
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interviews with seven MPOs. They are shown in Exhibit 3-1 below. 

They are: 

• Bannock Transportation Planning Organization - Pocatello, Idaho (pop. 

73,000) 

• Casper Area MPO - Casper. Wyoming (pop. 71 ,000) 

• Cheyenne MPO - Cheyenne, Wyoming (pop. 81,000) 

• Dixie MPO - St. George, Utah (pop. 105,000) 

• Great Falls MPO - Great Falls, Montana (pop. 69,000) 

• Skagit MPO - Skagit County, Washington (pop. 117,000) 

• Sun Corridor MPO - Casa Grande, Arizona (pop. 108,000) 

Additionally, the Anchorage and Fairbanks MPO were interviewed or re­
searched as part of this effort to gain a better understanding of how MPOs func­

tion in the Alaska context and how they are similar and different from other 

MPOs interviewed for this study. 

January 2016 

MPOs in the Western United States MPO & DOT Coordination 
The unique part of the outreach to other MPOs is that it allowed the direc­
tors of those MPOs to consider how they would do things if they had a 

chance to re-start or re-form the organization. While MPOs are a federally­

designated entity, they have evolved in different ways and are subject to 
unique policy and agency structures within their state. The approaches em­
ployed by state DOTs to support and provide oversight, in some instances, 

for MPOs also varies greatly. This section contains a summary of key is­

sues identified through this outreach. Detailed reports for each MPO inter­
viewed for this self-assessment are contained in the Appendix. 

Some keys findings of the MPO outreach are: 

• Small MPOs have a small staff and this makes it a challenge to focus on 
priorities beyond the MPG-required duties. 

• Be very specific in MPO bylaws regarding committee structure, roles, re­

sponsibilities and processes. Establish bylaws and don't rely strictly on the 

operating agreement. 

Relationships with the state DOT should 
be strong. The lack of a strong 

relationship with the DOT can be the 

missing link between planning and 
. project implementation. This requires 
DOTs communicating regularly with the 

MPO and the MPO should have an 

understanding of DOT project 

• Take advantage of the additional financial resources the MPO provides for 

planning , but don't do planning for the sake of planning. Focus on what 

needs to be done. 

• Use the MPO as a forum for regional projects and agency coordination. 

• Relationships with the state DOT should be strong. The lack of a strong 

relationship with the DOT can be the missing link between planning and 
project implementation. This requires DOTs communicating regularly with 

the MPO and the MPO should have an understanding of DOT project devel­

opment. 

• If MPO is housed within a larger agency or city, establish the MPO as its 

own division or department so it can focus on transportation planning work 

13 
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Exhibit 3-2: Peer MPO Summary Find ings 

MPO- ] MPO Area I Annual ---I-Special - I Ad . - , 
Population Budget Committees vice I 

Bannock TPO, 
Pocatello, ID 

Independent MPO 

Casper Area 
MPO, 
Casper, WY 

City is host agency 

Cheyenne MPO, 
Cheyenne, WY 

Independent MPO 

Dixie MPO, 
St. George, UT 

Association of 
Governments is 
host agency 

-Great Falls MPO, 
Great Falls, MT 

City is host agency 

Skagit MPO, 
Mt. Vernon, WA 

Council of 
Governments is 
host agency 

Sun Corridor 
MPO, 
Casa Grande, AZ 

Independent MPO 

- - - -~- -- - - -

73,000 

71 ,000 

81 ,000 

105,000 

69,000 

117,000 

108,000 

$485,000 
($90,000 
local) 

$830,000 
($80,000 
local) 

$809,000 
($77,000 
local) 

$468,000 
($40,000 
local) 

$875,000 
($315,000 
local) 

$700,000 
($60,000 
local) 

$250,000 
($130,000 
local) 

Signal Coordination; Inter­
agency Consultation; Hu­
man Services. 

Citizens Committee with 15 
from geographic areas and 
5 from specialty areas 
(transit, freight, aviation, 
etc) 

Safety Committee being 
organized; works with city's 
Greenway and School 
Traffic Safety committees 

Active Transportation ; 
Transit; Air Quality; Freight. 

Evaluating Non-Motorized 
Transportation Committee 

Active Transportation , Citi-
zens Advisory (have tribal 
representative on technical 
committee 

New MPO, forming Eco-
nomic, Land Use and De-
velopment Committee 
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Don't start by doing too much. 
Start with a small area, work 
together and avoid standalone 
relationships. 

Be a standalone MPO as 
much as possible to conduct 
MPO business, not city or 
county business. Create clear 
separation of powers. Be ex-
tremely aggressive in creating 
your initial bylaws. 

Hire staff who can talk, who 
can convince, and get stake-
holders actively involved. 

Facilitating discussions in the 
best way requires state and 
local input and you need a 
planning organization struc-
ture to accomplish that. 

As MPO, establish your value 
to the local governments from 
the beginning. 

Members need to see the ben-
efit of collaborate and have 
workable agreement on struc-
ture of the MPO. 

You have to be clear when 
explaining the benefits of an 
MPO and make politicians 
aware of why this is happen-
ing. 
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and build its own identity. 

Exhibit 3-2 summarizes characteristics of these MPOs and individual advice 

from their directors. 

MPOs in the Alaska Context 
The two MPOs in Alaska are very different in terms of administrative arrange­

ment and duties given their population and context. Both can serve as an exam­

ple of best practices for a future Mat-Su Borough MPO and a peer within the 
state that can provide a forum for information exchange. 

January 2016 

FMATS was established more recently than AMATS, with 

its designation occurring in 2003 following the 2000 Cen­
sus. AMA TS was established in 1968. FMATS has more 

recent institutional arrangements that are a model for the 

Borough. 

FMATS Organizational Structure .. FMATSO®~· ·~ 
fAIRBAHKS METROPOLITAN AREA TRA~~TATION SYSTEM 

--1 •... •. Some other organizational characteristics are: 

• Both AMA TS and FMA TS have an DOT&PF Area 
Planner assigned to the MPO area. Those planners 

are housed at Central and Northern Region, respec­
tively. They do not work for the MPO; they work for 
and are funded by DOT& PF. Some MPO planning 

funds (called PL) are used to assist in funding a posi­
tion at DOT&PF. 

- .····· -... 
• FMATS employs a director, 1 planner and a 1/2 time administrative assis­

tant. FMATS is housed at the City of Fairbanks (a local municipality within 
the Fairbanks North Star Borough). 

• Fairbanks North Star Borough receives funding to employ a full-time trans­

portation planner from the MPO's federal PL funds, but this staff person has 
duties for all Borough transportation issues. FMATS also funds a portion of 

a transportation planner position at the FNSB. 

• AMA TS has a director and 4 planners on staff and is housed at the Munici-

pality of Anchorage (a unified Borough). 

FMATS. The Fairbanks Metropolitan Area Transportation System (FMATS) is 
more likely than Anchorage to be a peer model for the Mat-Su Borough due to 
population and governance arrangement. The Fairbanks North Star Borough, 

Exhibit 3-3: FMATS and AMATA Summary 

MPOArea 
Annual 

MPO Budget Notable Features 
Population 

{PL funds) 
FMATS, 67,000 $368,000 Technical committee members 
Fairbanks, AK include 2 Cities, Borough, 

DOT&PF, DEC Air Quality, Fort 
Wainright, University, Railroad 
and Tanana Chiefs Conference 

AMATS, 289,000 $1.262 million Policy Board/Committee is com-
Anchorage, AK prised of only 5 voting mem-

bers (Mayor, 2 Assembly Mem-
bers, DOT, Air Quality) 

15 

Special 
Committees 

Seasonal Mobility 
Task Force; new 
Freight Advisory Com-
mittee (2016). 

Citizen's Advisory 
Committee; Air Quali-
ty; Freight; Bicycle/ 
Pedestrian; 

REFERRALS 338



Matanuska-Susitna Borough: MPO Self Assessment 

like the Mat-Su, is a second class borough (without road powers, which creates 

some complexities with the matching of federal funds). The cities of Fairbanks 
and North Pole are member agencies of the MPO. The Borough, cities, DOT 
and DEC are the members of the Policy Board. Other local organizations such 

as the airport, a tribal corporation, the trucking industry and Alaska Railroad 

serve on the technical committee. 

In 2007 FMATS completed an Organizational Study to determine how the agen­

cy should be organized and managed. Like this self-assessment, the Organiza­

tional Study reached out to eight MPOs to get a sense of how they are staffed 
and how they function. 

January 2016 

• Public Participation. One of the strengths of FMATS that sets it apart from 

other MPOs interviewed is the extensive lengths staff goes to involve the 

general public in the planning process. Where other MPOs have not updat­
ed their Public Participation Plans in several years, FMA TS continually re­
views and updates their based on feedback, technolo-
gy and participation trends. Beyond getting word out AMA TS Organizational Structure 

• 

and soliciting opinions, the MPO has several opportu­
nities for the public to participate including committees 
and open meetings such as ongoing corridor studies 

and the continual Seasonal Mobility Task Force. 

Multifaceted Efforts. FMATS is engaged in a variety 
of planning efforts beyond their required duties. 
FMATS adopted a Complete Streets Policy in 2015 

(and cities passed resolutions supporting it). They 

have conducted corridor plans and bicycle and pedes-

Munocipal Planning & }­
Zoning Com1111SSIOll / 

AMATS Polley 
Committee / 

I 
AMATS Technical '-! 

AdviSory Committee fi. 
I 

trian plans, funded multiuse facilities for non-motorized AMATS Staff & 

AMATS AJr Qua li ty 
Advisory Grou0 

users, and have been a key participant in transit pro- supPon _/ 

jects throughout the region. The MPO led a committee '------------------------' 

to determine enhancements to a downtown green 
space area along with a corresponding inclusion of public art and historical 

signage. 

• DOT Relationship. One of the most striking issues unearthed with the in­
terview is the sometimes fractured and contentious nature of the relation­

ship with Alaska DOT&PF. In recent years there has been continued disa­
greement over process, involvement, and even oversight. The challenges 

seem to come down to a loss of historical knowledge in working with MPOs. 

The key to this for future consideration of MPO status in Alaska is to get off 

to a clear and agreeable foundation . 

AMATS. Anchorage Metropolitan Area Transportation Solutions (AMATS) is 
housed within the Municipality of Anchorage. The boundaries of the MPO are 

wholly contained within the Municipality of Anchorage, which means there are 
no other cities or boroughs with elected officials operating within the MPO other 

than Anchorage. With a population of 289,000, AMATS has additional require­
ments for an MPO as a Transportation Management Area (or TMA). This also 

gives AMA TS more access and more direct control of federal funding in order to 

manage transportation congestion more systematically. The population base, 

governance structure, applicability of Alaska laws to AMA TS and status as a 
TMA make it very different from how a Mat-Su Borough MPO would be orga­

nized. Additionally, AMATS does not develop its own TIP; DOT&PF does it for 

them. 
16 
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Chapter 4: Mat-Su MPO: What would it look like? 
The Mat-Su Borough would be a unique MPO within the United States if designated 

after the 2020 Census. Most MPOs have a central city that constitutes the majority of 
the population base of the MPO. Fairbanks, for example, has an MPO population of 

67,000 with the City of Fairbanks population at 32,000 (roughly 48% of the total MPO 
population). The Mat-Su MPO would likely have the majority of its population living in 

unincorporated areas surrounding Wasilla and Palmer, as is the case with the current 

Urbanized Cluster in the Core Area. 

Given this likely scenario, along with the Mat-Su Borough government model being 

more conducive to managing the MPO's functions, it is advised that the Borough be 
the host agency for the MPO rather than one of the cities. Based on current Urban 
Cluster boundaries, the cities of Wasi lla and Palmer would be member agencies with 

seats on the MPO Policy Committee. MPOs are asked to consider a 20-year plan­

ning horizon when defining the boundaries of the MPO, which could bring Houston 
into the boundaries (but this is not assured and those boundaries can be smoothed 

based on a variety of factors). 

Operating Agreement 
An operating agreement is signed at the onset of establishing an MPO. The governor 
of Alaska must designate the MPO and agencies such as the Mat-Su Borough, mu­

nicipalities and Alaska DOT&PF are parties to the agreement. The agreement out­
lines the duties of the MPO pertaining to MTP, TIP and UPWP, as well as any other 

requirements. It also sets forth parameters for amendments to these planning efforts 

and reporting requirements to the state and federal government. 

The operating agreement sets forth the roles and responsibilities of the MPO as they 
pertain to federal law. The agreement also establishes the membership of the policy 

committee (or Board). The membership on the technical committee is not as pre­

scriptive as the sections of the agreement related to the policy committee, thus allow­
ing the technical committee to evolve and add members as necessary. 

The peer MPOs revealed that many MPO directors felt the bylaws stemming from the 

operating agreement, as well as mutually-agreed upon roles and responsibilities for 
DOT and the MPO, were critical to get right before the MPO is designated. As noted 
previously, the ongoing actions by the Borough on various transportation planning 

efforts sets a great example for how this may proceed if an MPO is designated. 

Staffing & Organization 
Based on feedback from other MPOs, it is advised that the Mat-Su Borough, at mini­
mum, make the MPO its own department within the Borough framework and consider 

the prospects of making it an independent agency. 

While many said an independent MPO is likely to be more successful , that does not 
appear to be as feasible in the short-term. Currently, there are few special purpose or 

independent public agencies in Alaska, which makes the prospects for a fully inde­

pendent MPO more difficult to consider and hard for elected officials and the public to 
understand. An independent MPO should remain an option to consider as MPO des­

ignation nears and more is known about staff arrangements, committee structure and 
MPO funding . Based on growth pressures and emerging challenges for transit ser­
vices, there appears to be the need for the Borough to evaluate a more comprehen­

sive transportation governance structure to address a variety of transportation chal­

lenges. 
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Given existing governance 
arrangements, the Borough is 
the logical host agency for a 
future MPO. The operating 
agreement and bylaws should 
be coordinated by Borough 
staff with coordination from 
DOT and cooperation from 
municipalities. 
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An important element to consider is that the MPO Director answers to the Policy Committee of the MPO, 
not necessarily the Borough Assembly, which can make the arrangement as a Borough department poten­

tia lly confusing to those involved. Outlining the roles and responsibilities of the MPO director early in the 

process can help address these likely conflicts. This is key to preventing issues with who the MPO reports 
to . Borough functions such as platting and local planning approval are not federal functions required by an 
MPO. 

Based on funding formulas, the MPO should have resources available to hire at least one additional staff 

member to help the MPO perform its functions and serve the committees. In an organizational arrange­
ment where the MPO is its own department, a staff person could be tasked with dual roles of serving the 

existing Borough-wide advisory committees, such as the TAB. This should not be construed as using MPO 
funds to do non-MPO planning outside the MPO boundaries; rather it's a statement of likelihood that em­

ployment duties may overlap in terms of technical expertise of MPO staff. 

Committees 
Based on existing arrangements with policy and technical committees in Fairbanks and Anchorage, Exhibit 
4-1 outlines what a Mat-Su Borough MPO committee structure could be given the current boundaries of 

the Urban Cluster and existing government agencies and stakeholders. 

AMA TS created Exhibit 4-2 to show how the MPO committee structure fits within the Borough Assembly 

Exhibit 4-1: Potential Committee Structure for a future Mat-Su Borough MPO * 
Committee 

Policy 

Technical 

FMATS 

• Fairbanks North Star Borough 
Mayor 

• Fairbanks North Star Borough 
Assembly Member 

• City of Fairbanks Council Member 
• City of Fairbanks Mayor 
• City of North Pole Mayor 
• ADOT&PF Northern Region Di­

rector 
• DEC - Division of Air Quality 

Local Members 
• City of Fairbanks Engineer 
• City of Fairbanks PW Director 
• City of North Pole PW Director 
• Borough Planning Director 
• Borough Transit Director 
• Borough Planning Commission 
• Fort Wainwright 
• UAF 
• Fairbanks Airport 
• Freight Carriers 
• Tanana Chiefs Conference 

State Members 
• Alaska Railroad 
• DOT&PF Planning Manager 
• DEC Air Quality 

AMATS 

• Municipality of Anchorage 
Mayor 

• Municipal Assembly Member 
• Municipal Assembly Member 
• ADOT&PF Commissioner 

(or designee) 
• DEC Commissioner 

(or designee) 
• Non-Voting Member: 
Municipal Assembly Member 
Alternate 

Local Members 
• Health & Human Services 
• Public Transportation 
• Community Development 
• Proj ect Management & Engi-

neering 
• Traffic Division 
• Port of Anchorage 
• Air Quality Advisory Com­

mittee 

State Members 
• ADOT&PF Central Region 

Planning 
• ADOT&PF Regional Pre­

Construction 
•DEC 
• Alaska Railroad 

I 

MSB Equivalent 

• Mat-Su Borough Mayor 
• Mat-Su Borough Assembly 

Member (x2) 
• City of Palmer Mayor 
• City of Wasilla Mayor 
• ADOT&PF Central Region 

Director (or designee) 

Local Members 
• Mat-Su Borough Chief of 

Planning 
• Mat-Su Borough Capital 

Projects Director 
• Palmer City Planner 
• Wasilla City Planner 
• MASCOT Director 
• Valley Mover Director 
• Port Mackenzie Director 

State Members 
• ADOT&PF Central Region 

Planning 
• ADOT&PF Regional Pre­

Construction 
• DEC 
• Alaska Railroad 

• This table is for comparison purposes only and does not represent a recommendations on committee structure for a MSB MPO. It is 
intended show the equivalent committee members from FMATS and AMA TS; MSB MPO committees are determined by future bylaws. 
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structure given the Assembly does not have direct authority over the actions of 
the MPO. AMATS asks the Municipal Assembly to adopt the Metropolitan 
Transportation and TIP via ordinance as the official transportation plan for the 

Borough. This would differ in the Mat-Su Borough given the long-range plan and 

capital improvement plan identify projects for the entire Borough. An easy solu­
tion would be to combine the Borough-wide plans with MPO plans to comprise a 
comprehensive sets of plans for the entire Borough. 

Any special committees in the Mat-Su MPO should be coordinated with existing 

advisory committees for Borough-wide interests in the interest of minimizing the 
amount of resources needed to support these committees. Likely special com­

mittees for a Mat-Su Borough MPO would be: 

• Citizens Advisory Committee (coordinated with existing TAB); 

• Active Transportation and Trails Advisory Committee (coordinated with Bor­

ough-wide committee); and 

• Freight Advisory Committee (coordinated with any port committees). 

It is advisable to have an odd number of members on committees. 

Exhibit 4-2: AMATS Illustrations Show How the Assembly Fits in the MPO Structure 

AMATS Governing Structure· 

Municipal Assembly 

The Municipal Assembly provides local government 
review and recommendations on the AMATS plans 
and programs to the AMATS Technical Advisory 
Committee and subsequently to the AMATS Polity 
Committee. 

• Adopt by ordinance the MTP as the transportation 
plan element of the comprehensive plan 

• Adopt by ordinance the Transportation 
Improvement Program {TIP) 

• Adopt an official streets and highways plan 
• Adopt the local area component of the State 

Implementation Plan for air quality 
• Assist in securing adequate funding to implement 

the transportation program 
• Designate two assembly members to serve as two 

of the three local government representatives on 
the AMATS Policy Committee 
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Chapter 5: What's next? 
The Introduction & Executive Summary included a synthesis of the major rec­

ommendations to the Mat-Su Borough to continue to build its transportation 
planning and governance capacity leading up to the eventual designation of an 
MPO. This chapter incl udes more details on those recommendations, including 

possible timelines and stakeholders who are critical to the success of each rec­

ommendation. 

These are not intended to be prescriptive recommendations as policies, funding 

and other circumstances will change between 2015 and 2022. The Borough can 

continue to work toward these goals and adjust them as necessary. 

This chapter concludes with a Give-Gain Grid to identify partnership roles in 
achieving these recommendations based on what each partner stands to give 

and gain. 

Build Upon Existing Planning Practices 
The Long-Range Transportation Plan slated to be complete in 2016 will resem­

ble a Metropolitan Transportation Plan (MTP) like those developed by exist-

January 2016 

ing MPOs. The Long-Range Transportation Plan will be slated for an up-

date around 2020, roughly two years before MPO designation could occur. 
The Metropolitan Transportation Plan 

The 2020 update should be organized under the established rules for devel­

oping a Metropolitan Transportation Plan for an MPO. It should identify 
which projects are planned within the Urban Cluster boundary and those 

that are outside this boundary as a way to begin illustrating how planning 
occurs in those two geographic areas. It should also include transit agen-

cies. 

MTP development is a very time-consuming process for an MPO. Aligning 

the next long range plan update approach with MPO requirements provides 

MSB with a compliant long range plan at the time of MPO designation, 

MTP development is a very time­

consuming process for an MPO. Aligning 
the next long range plan update ap­

proach with MPO requirements provides 
MSB with a compliant long range plan at 

the time of MPO designation, which al­
lows the newly-formed MPO to focus its 

time and efforts on other required MPO 

which allows the newly-formed MPO to focus its time and efforts on other re­
quired MPO duties. Alaska DOT&PF should be a part of this process to prepare 

the agency for future coordination with the MPO. The MSB Capital Improvement 

Plan is similar in nature to the Transportation Improvement Program (TIP) re­
quirements of an MPO, which is to develop a short-term four-year program of 
priority transportation improvements. While not as well-aligned with Transporta­

tion Improvement Programs (TIP) required of MPOs, the CIP does establish a 

\. : 

As Needed · Short-Term Lona-Term 

foundation for development of a TIP within the MSB. A formal TIP will have to 

be coordinated with Alaska DOT as their projects are required to be included. 

Pursuing RTPO designation is duplicative 
Currently, there is no evident benefit to the Borough pursuing RPO status at this 

time since the Borough is already invested in its planning staff, a transportation 

planner, current planning efforts and a Transportation Advisory Board. The TAB 
already serves as a representative body of the Borough for transportation plan­

ning. The TAB is already acting as a regional advisory board on transportation 

issues. As noted above, the Transportation Advisory Board (TAB) functions very 
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much like a Citizens Advisory Committee of an MPO. In fact, it probably pro­
vides a greater, more formalized voice than similar committees. 

Some states, such as Washington and North Carolina, have established 
RTPOs as a way to align rural and small non-MPO urban areas planning efforts 

w ith the methods employed by MPOs. In those states the goal is to put these 

non-MPO areas on a more level playing field. MAP-21-the latest transporta­
tion reauthorization bill of record-includes language about RTPOs as a best 
practice, but they are not required and have no official federal status that would 

be beneficial to the Mat-Su Borough. RTPOs remain voluntary organizations 

and some states have formalized their roles to keep the organizations con­
sistent across the state. 

Further, Alaska has no statute that addresses RTPOs, their makeup and the 
role they would play within the DOT's programming and planning efforts. The 

DOT has the right to designate RTPOs but has not taken that step. Without 
that, any attempt to organize an RTPO would add an additional layer of effort 

or even bureaucracy to what is already an effectiveset of planning practices in 
the Borough. The Borough is encouraged to continue to collaborate with DOT 

and improve methods for corridor planning and project development. The long­
term goal should remain preparing for MPO status. 

Long-Term 
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Committee Structure 

Evaluate MPO Committee Structures 
The committee structure of an MPO is important to properly consider so 
committees reflect the needs of the municipalities and other transportation 
services/organizations within the MPO's boundaries. This should be the 

primary purpose of the Committees since their input and feedback into the 

MPO's practices, as well as DOT efforts that must be collaboratively 
merged into the MPO's plans and programs, is critical to representing the 
diverse transportation interests in the region. 

All MPOs have a Board or Policy Committee comprised of elected officials 
or their designees, state officials, and a Technical Committee comprised of 
staff from member agencies and other related agencies, such as tribal cor­

porations, who have an interest in MPO duties. MSB can use its Corridor 

Planning Partnership as an early test of likely committee structure and this 
report recommends that partnership include a committee consisting of 

Und.er an MPO framework, the Policy 
Committee will, at minimum, likely 

include the Borough Mayor, a Borough 

Assembly Member, the Mayors of cities 
within the MPO boundaries, and a 

representative of the state DOT and 

DEC. The Technical Committee would 

include planning staff of the Borough 
and cities, as well as representatives 

from transit services operating within the 

MPO boundaries, a Port representatives, 
tribal corporations within the MPO 

boundaries, the Alaska Railroad, Alaska 

DOT and other state agencies, as nee-

elected officials that provide big picture direction along with a technical 
committee of Borough, municipal and agency staff to provide more detailed 
direction. Any lessons learned through this effort will assist in formation of MPO 

committees. 

The current MSB Assembly is comprised of elected officials that lead the Bor­
ough. The Transportation Advisory Board is comprised of Borough-wide repre­

sentatives. Under an MPO framework, the Policy Board will , at minimum, likely 
include the Borough Mayor, a Borough Assembly Member, the Mayors of cities 

within the MPO boundaries, and a representative of the state DOT. 

The Technical Committee would include planning staff of the Borough and cit­
ies, as well as representatives from transit services operating within the MPO 
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boundaries, a Port representatives, tribal corporations within the MPO bounda­

ries, the Alaska Railroad, Alaska DOT and other state agencies, as necessary. 

The MPO equivalent to the current MSB Transportation Advisory Board would 

be a Citizens Advisory Committee (CAC) comprised of various representatives 
from communities and non-governmental organizations within the MPO bounda­

ry. Under an MPO, the TAB would still existing to represent non-MPO areas of 
the Borough and could serve a dual role to represent MPO areas or have desig­

nated member(s) from within the MPO boundary. As the Borough pursues this 

in greater detail, it may need to make adjustments made to the TAB to align 
with these boundaries. 

Establish the bylaws at the start, as FMA TS as done, and do no rely on the op­

erational agreement as the bylaws. AMATS also recommended establishing the 

CAC at start of MPO duties to better allocated staff resources, as they are 
tasked with supporting the various committees and adding it later can upset 
existing work tasks. 

v-
As Needed . Short -Term long-Te rm 
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Working with DOT 

Establish priorities and parameters 
with DOT pre-MPO 
A key finding from the peer MPO outreach component of this self­

assessment is a recommendation that the MSB establish a set of priorities 
and MPO set-up parameters with Alaska DOT prior to official formation of 
the MPO. 

The most important outcome in 
establishing priorities and parameters 

with the DOT pre-MPO is to minimize 

the effort and burden placed upon MSB 
in establishing and managing the MPO. 
It is best that the MPO is allowed to pro-

If the recommendations listed above are successful, MSB and Alaska DOT 

ceed with its required MPO duties to 

develop approaches that are mutually-

will both be in a good position to formalize these arrangements and have more 
collaborative planning outcomes. There is not a consistent setup for MPOs in 

Alaska at present given the stark differences in the governance framework of 

FMATS and AMATS. The MSB will present the state with another unique frame­
work given that the Borough will likely be the lead planning agency. 

The most important outcome in establishing priorities and parameters with the 
DOT pre-MPO is to minimize the effort and burden placed upon MSB in estab­

lishing and managing the MPO. It is best that the MPO is allowed to proceed 
with its required MPO duties to develop approaches that are mutually-agreed to 

by the Borough and DOT. This includes establishing parameters by which pro­

jects are identified in the MTP and how they are then programmed into the TIP. 
Identification of projects for the TIP within the MPO boundary should be a col­

laborative process and not a top-down identification of projects based solely on 
DOT identification methods. MSB should have just as strong a role in determi­
nation of these parameters as DOT in order to avoid future conflicts while en­

suring that the MPO's first duty is to serve the Borough and member agencies 

within its boundaries. Since MSB does not have road powers, the issues of 
match should also be considered before designation. 
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. ' Short-Ter m long-Term 

Track reauthorization status 
The Borough staff should continue to track what is occurring at the federal level 
regarding transportation policies as they relate to both funding and rules regard­

ing MPOs. Under normal circumstances there would be two more major federal 

reauthorization bills passed before 2022. However, nothing has been normal in 
recent years when it comes to transportation policy. 

The federal transportation bill is always a hotly debated topic in the world of 

transportation planning. The primary outcome of the bill is a set of funding pro­

grams that determines how federal gas tax revenues are distributed. The bill 
also establishes new policies and programs that impact MPOs. The current bill 
has undergone a series of continuing resolutions and few mainstream govern­

ance changes have occurred in recent bills as they related to MPOs. 

January 2016 

The primaries duties of MPOs (MTP and TIP) are well-established and likely to 
remain in place with minor adjustments as federal laws change and new plan­
ning requirements emerge. There is always talk of major changes to MPOs, but 

so far Congress has been unwilling to tackle these issues as the stability of the 
highway trust fund remains the top priority in political circles. By tracking 
reauthorization and communicating with other MPOs in the state and else­

where, MSB can continue to evolve its approach to transportation planning 
Travel Demand Management 

and preparation for MPO designation. Communication and coordination 

with FMA TS and AMA TS on this topic will be beneficial to the Borough as 
they are regularly in receipt of the latest information on federal transporta­

tion legislation. 

~· 
' . . 

Short-Term Long-Term 

What else? 
Change is occurring rapidly in the Mat-Su Borough. That was clearly evi-

Organizing a Travel Demand Manage­

ment Coordinating Committee with exist­

ing MSB resources will allow the discus­
sions on regional transit, vanpool, 

rideshare, and other area services to 

have a hub for dialogue. An MPO will 

bring additional opportunities for urban-
ized area transit funding and help build 

the regional dialogue about multi-modal 
mobility needs. 

dent during development of this self-assessment. Growth places pressure upon 

public services and the transportation system. Currently the Borough has no 
formal transportation governance structure to manage roads and transit sys­

tems due to its status as a Second Class Borough. The recent hire of a trans­

portation planner within the Borough's Planning Department is a commendable 
and timely act to help better coordinate several transportation efforts and align 

somewhat disparate transportation interests that are in place today. 

Some items to consider in the coming years for the MSB related to transporta­
tion policy, governance and information dissemination that will serve the Bor­

ough well as it moves toward MPO designation include: 

• Participate in the Association of MPOs Annual Conference, webinars 

and other information exchange efforts: The national association repre­
senting MPOs tracks the latest in federal policy changes and coordinates 

the annual confe rence. Sending a representative to this conference every 
two years or so w ill help keep MSB in communication with others who are 
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addressing the same challenges. AMPO also has forums for elected offi­
cials and it may benefit the Borough Manager, the Borough Mayor, Assem­

bly member and municipal elected officials to participate in webinars for 
elected officials. AMATS pays for a statewide MPO membership, which 

means the Borough can coordinate with them on AMPO events and dis­
semination of MPG-related information. 

• Organize a Transit Coordinating Committee: Four different transit ser­

vices operated in the MSB with varying missions. From commuter services 
to rural transit to demand response, these services could benefit from regu­
lar discussions amongst one another with the MSB organizing the effort. It 

is a common practice in the United States that county-wide or county-like 

agencies coordinate these efforts; some providing more robust funding and 
management support. 

• Work with Alaska DOT to identify pre-MPO study needs: Per FHWA, 

DOTs have access to funding to help with MPO establishment efforts. MSB 

can begin working with Alaska DOT to determine how and when to make 
this request. One potential early-stage effort would be a legal review of ap­
plicable state and federal statutes related to MPOs, Borough duties and 

other planning and transportation functions. This legal review would estab­

lish some sideboards for MPO organizational features and policies. 

• Continue to improve transportation planning and decision-making: 
Transportation systems and services touch on all aspects of economic and 
community development in the Borough. Any efforts related to land use 

planning, freight, tourism development, community or small area planning, 
food syste'ms planning and disaster preparedness should have an integrat­

ed transportation component. The results of these efforts can easily be 
merged into the future MTP for the Borough. 

• Establish a regional coordination framework for transportation and 
planning with AMA TS & Anchorage: The MSB and Anchorage area have 
reliance upon one another and should engage in more frequent staff-level 

regional planning discussions. Until an MPO is established, this could be a 
semi-annual meeting among key planning and municipal staff to discuss 
emerging issues and topics relevant to both regions. It could also lay the 

groundwork for a more formal series of discussions among policymakers. 

In the future, if each has an MPO, a more established method of coordina­
tion could be formed via subcommittees of each MPO's policy and tech­

nical committees that is tasked with discussing mutual interests. 

Give-Gain Grid 
The Give-Gain Grid identifies partnership roles and responsibilities. The basic 
premise of a partnership is real izing that true partnerships rely on a complex 

set of influences that each party involved both contributes to ("gives") and re­

ceives benefits ("gains") from that partnership. The Mat-Su Borough may use 
this as it moves forward with various transportation planning efforts as the roles 

are not exclusive to preparing for MPO designation. 

Some "gives" are tangible and come in the form of financial support, staff sup­

port, dedication of land, or dedication of products and services. Some are simp­
ly writing letters of support or promoting an action item. The "gains" can also be 
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Exhibit 5-1: Give-Gain Grid for MPO Stakeholders & Parnters 

Partner I Gives ___ I Gains 
- --

Matanuska-Susitna • Leadership & support • Transportation governance and planning 

Borough • Update plans and related policies with an capacity with financial support from FHWA 

eye toward future MPO requirements • Predictability in transportation decision-

• Secure Funding and seek grants making 

Work with DOT and other public agen- • Improve conditions for residents and busi-• nesses cies to collaborate on planning and pro-
jects • Improved quality of life 

• Staff time to work with other agencies • Safer and coordinated transportation sys-
and businesses to continue to gather terns 
support 

• Improved economic development 

• Transportation funding goes farther and 
impacts more of the region 

Municipalities • Leadership & support of Borough's goals • Predictability in transportation decision-
and efforts making 

• Assist in seeking funding and policy • Alignment of transportation planning with 
changes, where applicable land use policies 

• Public support for MPO-related planning • Improve conditions for residents and busi-
efforts nesses 

• Staff time to work with the Borough and • Improved quality of life 
others on committees and plans 

• Safer and coordinated transportation sys-
terns 

• Improved economic development 
. • Increased funding for regionally beneficial 

transportation infrastructure 
Alaska DOT&PF • Leadership & support of Borough's goals • Predictability in transportation decision-

and efforts making 

• Help pursue/obtain seed money for MPO • Alignment of state transportation planning 
preparation with local transportation planning 

• Technical assistance when requested • Accomplish mission to "keep Alaska moving 

• Conduit for communication with FHWA through service and infrastructure." 

Be a partner in planning • More efficient uti lization of resources 
• 
• Work to incorporate design and project 

recommendations 

Transit Services • Support Borough initiatives • Greater stability in service and fi nancial 

Attend coordination meetings and partici- resources 
• 

pate on committees • A coordinated voice for transportation and 

Be involved in all transportation planning transit needs • 
effort to promote transit needs • Improved customer service 

• Organize and mobilize riders to provide 
public input on transportation planning 

• Opportunities for growth 

Transportation • Provide input to various Borough plan- • Improved advisory capacity 

Advisory Board, ning efforts 
• Predictability in transportation systems 

Planning • Continue to serve as the citizens' voice in Improved communities t ransportation and as borough repre- • 
Commission & sentative to the public 
Aviation 

Participate in special committees and • Advisory Board public meetings 

• Help gather and promote public input 
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Appendix A: Outreach & Involvement 

The following organizations and individuals were interviewed as part of the MPO Self Assessment. 

• MSB Assistant Borough Manager, 

• MSB Planning Staff, 

• MSB Capital Projects Staff, 

• MASCOT, 

• Valley Mover, 

• MSB Assembly Members Colligan and Doty, 

• Chickaloon Transit, 

• Sunshine Transit 

• AMA TS staff 

• FMA TS staff 

• ADOT&PF Planning staff, including Mat-Su Area Planners 

The following organizations were presented the draft findings of the MPO Self Assessment: 

• MSB Mayor and Assembly Members, 

• MSB Planning Board, 

• MSB Transportation Advisory Board, 

• Houston, Palmer and Wasilla Mayor and Council Members via an October 2015 joint meeting. 
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• FHWA Transportation Planning Process Briefing Book: 
http://www.fhwa.dot.gov/pl an n i ng/publ ications/b riefi ng book/fhwahep 15048. pdf 

• 23 CFR 450 Federal Highway Administration-Planning and Research (MPO law) 

http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title23/23cfr450 main 02.tpl 

• MPO 101: Introduction to the Purpose & Function of a Metropolitan Planning Organization: 
http://www.flagstaff.az.gov/DocumentCenter/Home/View/6470 

January 2016 

• Hillsborough (FL) The Joy of Looking Ahead to 2025, Recipes for Transportation Planning Success: 

http://www.planhillsborough.org/wp-content/uploads/2012/08/Joy-of-Looking-Ahead-to-2035-Citizens­
Guide-to-Transportat ion-Plan.pdf 

• FMATS Public Participation Plan (2013) 
http://fmats.us/wp-content/uploads/2012/08/Public-Participation-Plan-Final-10.16.1 3.pdf 

• Alaska Stat.§ 35.30.010 Review and Approval by Local Planning Authorities 
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Appendix B: Personnel 

The following individuals were responsible for leading the MPO Self Assessment, including 

researching state and federal laws, compiling the report, and reaching out to stakeholders, 

agencies and other MPOs. 

Don Kostelec, AICP-Kostelec Planning, LLC, Asheville, NC 

January 2016 

Kostelec Planning is an urban planning and policy consulting firm that specializes in transpor­
tation planning and healthy commun ity planning. Kostelec Planning's clients include Metropol­
itan Planning Organizations (MPOs), state DOTs, regional/rural planning organizations 

(RPOs/RTPOs), county and municipal governments, advocacy groups, health agencies, Kostelec> 
Pl ANNING federal government agencies and non-profits. 

Don Kostelec is a veteran of more than 13 years of working directly with MPOs and RTPOs. 

During his private sector career (2008 to 2015), Don has led or supported projects with 12 

MPOs in Washington, Idaho, Tennessee, New Jersey and North Carolina. 

Prior to his consulting work, Don served for six years on the Boise area MPO's (COMPASS) 
Technical Advisory Committee and was chair of that committee for two years. He also served 

on Idaho's statewide MPO balancing committee, which was a consortium of the MPOs and 

state DOT to ensure full obligation of federal Surface Transportation Funds allocated to urban 
and urbanized areas of the state. 

Chris Danley-Vitruvian Planning, Boise, ID 
Mr. Danley is principal of Vitruvian Planning in Boise, Idaho. He has 10 years of transportation 

planning experience with an emphasis on active transportation, project development and im­
pact assessment. His projects have focused on transportation efforts in many facets: Bicycle 
and pedestrian plans ; transit plans; financial performance analyses; technology integration 

projects; and land use integration. 

He has worked with state DOTs, MPOs and municipalities on several local and regional ef­
forts. Projects have included Safe Routes to School efforts, Health Impact Assessments asso­

ciated with bicycle, pedestrian and greenway plans, and Complete Street policy assessments. 
Achievements include: Certified Safe Routes to School instructor; League of American Bicy­

clists Certified Instructor; NACCHO Certification in Health Impact Assessments; and launching 
a new course, "Community Health and the Built Environment," through Boise State University. 

Jessica Smith-Mat-Su Borough Transportation Planner, Palmer, AK 
Jessica is a transportation planner merging planning, design, public policy and communica­
tion. With an education firmly rooted in transportation systems and more than 7 years of A/E/C 

industry experience, Jessica combines the roles of technical expert with public policy aware­

ness in a niche skill set at the Matanuska-Susitna Borough. At the Borough she works in tan­
dem with the long-range planning, capital projects, and public works departments to coordi­

nate transportation planning efforts for the Mat-Su Borough. 

Prior to joining the Borough in 2015, Jessica was a communications and public involvement 
coordinator for CRW Engineering Group in Anchorage. She also worked in Fairbanks for the 

Fairbanks Metropolitan Area Transportation System (FMATS) where she assisted with day-to­

day operations of the Coordinator's Office. Projects included facilitation of citizen's advisory 
groups, project-specific committees, and both the FMATS Technical and Policy Committees. 

Other duties included project management of planning efforts such as the College Road Corri­
dor Study, Historical Plaques Placement Project, and the Downtown Greenspace Public Art 
project. Ms. Smith spearheaded FMATS public involvement efforts to better inform the Fair­

banks area community such as the development of the new FMATS website, participation in 
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Appendix D: MPO Peer Region Profiles/Summaries 

, .. 
'({t 

BANNOCK ..__, 
Transportation Planning 
O•GAN I ZATION 

Banncck Tr1nsponatlon Planning Area 
Agtncr 80¥J\d,t1H 

1.-.c•C....,.,. C'"9._ ,..._.. .. 
=:lifll!O ,.._,_.Ana 

I I I J 

Annual Budget 
• Federal fund ln1 In 2016 totaled $485,000 
• Local funds lndudlna match tot;led $90,000 

• 3 sources: 
..., Loc;il nmch 
~ City/ITO apement for slpl .,stem 
~ STP dollars for corridor studies and plans 

• Buclpt processtart In Febrmry 
1. Dololop Hit of pro.Joete and -=ttvttloe; 
2. Request local match for more funds for one time 

thlnp Him plans; 
3 . Determine dellverables; 
4. C:r'l!atft thfl .:hal budpt; and 
s. Present to the Board for approval. 

u 

- ... 1 - A ---- _, --'""• - . 

Unique Commltteu/Membens 
• Exlltln1 board membership was determined at MPO for­

rmtlon. 
• Polley and lllchnlcal Ad\llsory Boardnre spllt b'f jurisdic­

tion: Two cltlu and County, TraMlt Director 
• other Committees Include: 

ill Slpl coordlllllllon commlttle, 
ill lnterapncy consuttnton 
• I luman Services Committee 

• If on aolna. addllonal ccmmltlus are formed for bllalfped 
plans,, corridor pla~ or unique enorts. 

WHY AN MPO??? 
• MOit recent plan June S, 2015 li?u /im'.~ <1n orpr.r111ni1_1• m 1tnrJ;. as a group onJ l1"l't>rag1' gr1•1111•r 

fimdi to fft'I m~rl' rrojects donr> lilw, Ft>deral • Update process Includes several steps 
1. 4 year approaa,; 
2. Update the mode~ lncludl1111e1nartos.; 
3. Review and update modalsplltli 
4. Create and update the lon1 ranp pliln; and 
5. Conduct publlcoutreach. 

• Thi ftnal plan was not dependent on model outputs but did 

.4id. "rro 's t1r.• s,.,•n us u l 1ilig1•r group und thw l wfJ'> w~ thir.g~ 

IJn121~ H f>rling 1ng1~1J1r.1• i.'t ,_.,nvfiri11/ anti 11Jrr p tll'P rPwar1t _.._ fnr 

1mr1'ing 1tJg<>1h f'I'. 

use outputs lnfklenceftnal declllonsanda preferred scenar- Publlc lnvolv•m•nt Proca• 
lo determined. 

• Blcycle, pedestr1an and transit were Included In the 11nal • Updmed every 1bur vars In conjunction with the LITTP 
pion but not too much In avlirtlon or frel1ht, 1nou1h to com • The plan URI a scheduled approach to Inform plannlns 
ply with federal requirements. efforts or amual admlnlstnrllve Pn>Cl8U 

• HoU91hold survey looked at bib/peel/transit. They crated • Plan Includes a •ctton tttled •stratqles for Outreach to 
districts within the model mnathe Info pthered from the MlnorttyfL,aw Income, Disabled or Umlted Erwtsh Pratte lent 
survey which In turn •llowed them to •dJust modal spllts. (LEP) Populattona 
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Bannock Transportation Planning Organization, Pocatello, Idaho 

BTPO Works to Ensure That the Identification 
and Implementation ofTransportation Projects 
are Identified and Coordinated by Local, State, 
and Federal Agencies, and the General Public. 

• Blcycle and pedestrlansare 
modeled In the LRTP usl111 
household survey'• and modal 
spllts. 

• MPO has conduct.d a Bicycle 
Plan. a Pftd~-•rtan Plan a.11 WP.II 
as an llltenslve Greerwny Plan 
and Malnte1m1ce Plan. 

• Hive beena a>ndultforSRTS 
prolec:ts lncludln1fUndl~ boctv 
and technlcal expertlle. 

DOT Relatlonshlps 

BIKE BUZZ .. 

Land use Interaction 
• Land use Interaction does occur. The MPO reviews larp 

dewiloprnant appllcdlons (al"l'fl:hl"I cw.r 100 v•hlclu In the 
pClk hour) u well as rcq ucsts for Rllht of Wflt wctllom 

• one element of land..- plannl111 has been In the eneriRV 
•dor. Idaho Power has had conttnual corridor plannlns 

pro)ec:tl and lnvohfed th• MPO. Thul lf'fortl required mrna 
mod lftclrttons to AON, site solactton for sub llmtlo"" KCC11 

routu. 1nd 1ppro1chu to numerous f'lllonal l"OldwlY" 
thus the request for BM PO to be lnvolVed. 

• Performance mnsuru are Included • Th• rellttonshlp they hw• with 
the District oflc11 ant pnerallV 
ltrona. District lnvolvemert In· 
dudes project dlscU1110111 lnclud­
ln1 selectlon, consldel"ltlon, and 
scopll'll elements. Most lnterac­
tton occurnt the outset of a pro­
ject. However, u projects unfold, 
the communlCllfon usualy draps 
an. 

"Don't stt1rt by doing too 

1n11ch. Stt1rt with " sm11ll t1r-

within the Lon1 Raf181 Transportation 
Plan. thoulh they are •not well flushed 
out .. • 

• Tramtt routufor eample•re a..d 
• on strict popullt1on fllurcs. 

ea, work tog•ther, and avoid • lnareassuch•Sltatyand bltycle 

sttlnd11lont1 relationships.,, and pedestrian plannlqconsldemtons 
&:ullecled dilllil w.a Ullld lu lmpruva 

- Mon "'11_,., Dll'ftlor 
• At the ate leve~ the relatlon­

lhlps a11 not 11 coordinated and 
H thlt lick of 1:ommunbthm 
mmett l'!"mlhOWI up In the STIP. 

e /ta a more 1'811onal Plav•r, th• MPO II Involved In manv on­
Flf'll actlvltlu. Such lrwowrnant has ln:luded In thlnp 
*lr.h all C:nmpr1thftrvdv1t PlaM. othftr RttrthutM nf MPO ln­
wlvement has been as a neutral observer to ensure a voice 
and Interest for the mmmunlttes. 

• Hlvlnl a llmtted mm Is a dllllcult challenae. It can be toi.sh 
to fallow throu11h wtlh priorities, and rJa'i to me focus as 
you can lose your ablltty to oversee, especlally with fund ln1. 

• ~la! advlnta111 of the addllonal resources for plannln& 
work with locals to leverap, not Just plannlnt for plannln1 
sakes, fllure out what that true need Is, and Don't start lrf 
dolrw too much. Small area, avoid arv oft he mndalane 
rela1lonshlps, work topther ... they hiVI been asked to con­
tinue doln1 thlnp they clorrt a!wi\'• do, over actended. 
AYold the aver but thins, with too 1'w raources. 

Addltlonal lnfonnatlon 
• The MPO has developed access 1111111pment plans to be 

Included In development code. They tr.we also conducted 

numerous speclal projects and re1ularly a>nduct colTldor 
plans. 
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Casper MPO, Casper, Wyoming 

Quick Facts 
• Founded in 1982 
• Planning population: 71,077 
• FTE's: 3.0, Director, GIS, Admin 
• Governing Structure: 

Housed w/in City of Casper 
• Member Agencies: 

City of Casper 
City of Bar Nunn 
City of Evansville 
City of Mills 
Natrona County 

Annual Budget 
• current fundln1 for the MPO lncludll'll Federal phlnnln1 

funds and local mlltch totals$130K In FY 15'. 
• In terms ofthe local mlltch member qencles hate contrib­

uted a total of $80K • The qency also has a transit F1nt 
that Is run throu1h the City of ca.per In the amount of $1M. 
This 1rant Is overseen by the MPO but administered by a 
transit planner who Is housed within the City. 

• Procm lncludeueveral steps: 
1. call for projects from the towns. 
2. Consideration ofthe LRTP 
3. Concurrence from the Technlcal Commltble 
4. Forward to the Polley committee for approval. 

LRTP Process 
• Last updated ln20U. 
• The LRTP process Isa multtple 

step one that Includes the fol­
lowln1 acttons: 

1. Data collection such as 
trafllc counts and hind 
use updates usln1 an­
nual 1rowth forecasts 
of .SW., 19"' and 1.59fc t.....__.. ....... iiiiiiiiiio._...;..;:i 

2. Prellmlnary model anatfsls; 
3. Conduct1n1 ofa community llstenln1tourto pther 

feedback (booth outside Walmart. Senior center, 
City Hal~ etc.); 

4. Reftne the travel demand mode~ 
5. Make ftscaltf constrained project llst 
6. Reftned the model once more showln1 l'(stem 

chanps,; and 
7. Adopt by the MPO board, NOT lrf the member 

apncles.). 
• Blcycle and pedestrians plans were In existence and refer­

enced In the LRTP alon1wlth llsted out projects. Avlatl~ 
frel1ht and rall sat a cursory review. Transit was also cited 
by reference to exist! n1 plans. 

l ·-

:: 

January 2016 

~ .. . 

Unique Commltha/Membera 
• A master a1reement crafted at the onset of MPO creation 

determined who would sit on the Board, this Includes four 
cities, County, WVDOT. FHWA reviews this every ftve years. 

• Polley Board Includes munlclpal membership but also transit 
and airport representatives. 

• Technlcal adYllOry committee Is a mirror lmaae of pollcy 
committee except Instead of elected oftlchlls It Is ltalT such 
as Publlc Works Director, Enslneerlns, and Economic Devel­
opment. Currenttv they .. k health representatives. 

• Clttzens commltble lncludes15 people from Casper, County, 
and each .suburb and 5 .special seats (transit. active trans­
portation, frel1ht. ral~ and avlllf on.) 

Publlc Involvement Process 
• The publlc lrwot.iement plan of action Is updated every 4 

years. The MPO pnerally pusheul1nlftcant pubic ll"M>Ml­
ment on a project lrf project basis but otherwlle efforts are 
all contracted out to consultants and nqotlated Into a 
.scope of work. 

• Addltlonal eftorts Include continual press releases, media 
lntervlewsand sochll networks. Because the MPO Is housed 
In the City, they try to keep a separate lmqe altopther as 
much as posslble. Part of Iona term plan Is to market the 
MPOforasa local and knowledpable resourceforall kinds 
of add lttonal 11rvlces. 
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Casper MPO, Casper, Wyoming 

Active Transportation Planning 
• Bicycle and pedestrians plans were In existence and refer­

enced In the LRTP along with isled out projects. Aviation, 
frellht and rail got a cursory review. Transit was also cited 
by reference to existing plans. 

• A 2007 plan was achieved with the City of Casper which the 
MPO participated with but otherwise no additional bicycle 
or pedestrian specific planning work Is conducted within the 
MPO structure. 

DOT Relatlonahlps 
• The MPO and DOT have a pod relattol"Bhlp overall. Howev­

er, not nearly to the de1ree It could or should be. The two 
endttu have a -Very far sep;iratton. En1lneerlr111 really does 
their own thlq.• 

• It was pointed out that this relatton­
lhlp Is preclselythe mlssln1 Hnk be-

January 2016 

Land Use Interaction 
• The MPO does review land use appllC31ionsoccurrlng In 

Casper, lncludlng everything from minor boundary adjust­
ments to regionally significant proposals. 

Performance Measures 
• No performance measures are in place as of now. 

Additional Information 
• The MPO Is currently actlvely-klrw to sep;irate the ex-

1.1ttn1 tran.lltt f11nr.ttm11 hn1Nd wtthln tht! C:Hy tn a 
standalone Transit Authority to allow more autonomy Into 
the future. 

• The MPO has an a1reement with the Cheyenne MPO to 
hoU11 and maintain the travel forec:mt model for the CUper 
re1lon. 

tween pd p1ann1n1 and project 
Implementation. 

• Another aspect that needs help Is 
deftned rolu. The DOT reldonshlp 
was ducrlbed as •confusln, as to the 
MPO role overall. Aslon1asthe MPO 
doesn't step on the DOT's toes. they 
ani annc1 ... nttuuwl .. tt.11tnu1h.• 

"Don't be wlthln a a~ .. be a 
1tandalone MPO. Creat1 that 
1eparatlon of powen. Be u­

tranely aggremng ln creat­
ing your lnUlal bylaws" 

• Coardlnrtlon between the MPO and ..Jl.lllll'l!W Ntbon, Db-ftloi 
the DOT doesn't exist. Mostly they 
Just don't work with the DOT all ttm 
much on pmnn1111 lllUes. If there IS fUndln& the MPU wlll 
pt pulled In to the DOT process but otherwise they are not. 

Advice and Sales Pitch 
• The MPO Is housed within the City ofCUper. Thou,tl at 

ttmesthls presents some eftlclenclu, most others H can be 
a challenp and even a barrter. 

• The City has a stron1 Manapr type of ltructure. This means 
the MPO Is expected to conduct City b111lness more than 
retlonal business. Staff time Is otherwise dedicated to City 
led lllues and less truly re1lonal efforts. 

• City Manapr sHu on the Polley committee as per the lnltlal 
aovernln1 structure. The MPO reports to the City Manapr 
mt.r than an orpnlzatlon that repruents all th• reslon. 
This can be extremely taxing on resources. 

• Deftne and delineate the M PO's authority and role In the 
re1lon as clearly as poalble. Make aire everyoM under­
stand what, why, and how thl1119 wlll be carried out trf the 
MPO. 
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Dixie MPO, St. George, Utah 

Annual Budget 
• Tohll budFt Is $4611C 
• rede111l •mount ls$421K with ball nee from IOC81 rrmtch. 

Polley board ~obt Iha ... darml,_ th• amount charpd. 
EXample, st. G1or11 Im thru Board vot11. At $ 5,000 ptr 
vote, St. Georp pay1 $15K per yar. 

• Communlttes as members with under 2000 populltton pay 
$1600 per year, or 1/3 of a vote share. 

• Budpt procm Includes ti. followll'tl lllps: 
1. A review of prtor year accompllshments; 
2. Anticipate needs for comlnnear; 
3. Rewrite current document. upnteas needed; 
4. Advisory commltble recommenduppnMll to 

IX8Cutfve commllblewhere It II pallld. 

• Last update was In June, 2015 

• LRTP Procea Includes the follow1111steps: 
1. Review LRTP Federal Guldelnes; 

January 2016 

Unique Committees/Members 
• EXecuttve boilrd consists on members, all elected oftlclills 
• Technlc:al advllory commltlle Is arne I members but made 

up or publlc works d lrectol'I 
• 1 hey have also housed an Acttve I ransportidlon t:ommhb!e, 

Tlilll~ll Curnmll.1.81S, illl Air Qu' .. llly lilllk furc.1', illld f11l1hl 
plllnnlrw pups 

WHY AN MPO??? 
An t'X<mirle: In .::.0119, they {uwied <m t.:',t {Qr II•'& wrridQr~. 17WJ 

n ;.'i'he<i <Inti sp<?llt :~~ill {or melt.. f;_r l\'<irMn.ti 1Till1 dw d 1in umf llw 

DOT. rill,· h11i11 li.t>y pro)11r1s />111 also idm1if111d 9f111'1' Sl7'!lll1'r proJr>~'IS 

111111 l>r>m'fi1t~f I/Ir' Cllm,,, l lllilJ' , TJW'>I' f"'0)1 'Cl~ 1rrrP not m:ticirwc f 

•mdr•nded 1:p in tlw LllTP. 

2, Despated chapter head l"I for each replatlons,; bl I I I t p 
3. A1111nec1 ct1aptersouttathe4statrmembers; Pu c nvo vemen rocess 
4. Worked with the ilpproprtilte staff members from 

the cities to update the chapters; 
s. Furl!c:6l populilllun ;ind jull 1ruwU1,i (Nu w:err .. rlWI 

were UICld. lnstcad they usad full 1rowthwlthln 
ed1t1111 bounclarlu whkh mant they had to nm­
lmla 11dst1n1 permllb!d densities for the horizon 
years. Govemlnl bodies were ad1mant that they 
didn't Wilnt MPO overstte on lilnd use. lnst•d ill· 
IDwlnl lilnd owners to develop how they Wilnt.) 

6. Develop project lilt 
1. *k bctilrd 1pprowl 

• One afthe more unique publlc Involvement proc:eaes un­
nrthed durlr11 ti. lnteNlllws, the Dixie MPO, In conJunc-
11on with ctttes and uoor pt topther each February and 
put out a transportation expo event. The Intent afthe event 
Is to lrNlte and sollch comment and feedback from the pub­
llc 111,..rdln1 Lh1 nurneruuii Lr;rrwpurlilllun prujm:w Ur .. l wlll 
be occurrlns In the comlnne1r, or •ni plllnncd In docu­
ments Hice the TIP, STIP1nd LRTP. 

• Separate blcycle ind pedestrlllln element Will illso lnduded • 
In the LRTP. Transit wu considered by mrnlnln1 ridership, 
forecnt1111 future development, ind how the .tptem would 

• Addltlonal pro9ram1wlth the publlc Include a Zero fatality 
campalsn, b .. allance pups. •~lronm1ntal 1roups, con­
•rvatlon arr.i. 
Partlclpin11K hwfl numhe111d fmm 4.'iR-1100 rwftrthfl nl'll day 

loF:alv ap;ind. Thly alloantldp;rted wta rldellhlp num 
bem would be and adjusted model mod up I It accord lnslr. 
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Dixie MPO, St. George, Utah 

• The MPO does coordinate both rldestr.ue :;iind SR15 

• The MPO has led a bicycle and pedestrian ptm which includ­

ed the creation of a Bike/Ped advisory board for the dura­
tion of the plannlna process. The plan was creited, then 
al opted Into the LRTP ~lonswith ~elated projects. 

DOT Relationships 
• The MPO 1nd the UDOT11pncles, both the HQ and the Dis­

trict oflces work well 1oa19ther. 

• 1lM!y ant lnvH11d tn pmjflct Mlftcttnn.1Ct1Plrw. ;ind tn an•­
tent, d•llan ph1•nilar11wlth the MPO. 

• lhe t11rea mntlnuesto work on 1 LIYel of!erVlce threshold 
ot •D" or better with tlle plan horlzony•r ot 2040. 

• The relattanshlp with the DOTwa described as be1r11 •nnd 
In 1bve" 

January 2016 

Land Use Interaction 
• The MPO doesn't set Into land use pbnnina2t :;iilt nor 2hnv 

level lncludins resiort;JI pbnnina, subdivision review, or 
large lmpactful development proposals. 

• There is a real attitude amons the locals th:at the MPO stay 
out of land use Issues all together and simpl'f addressthe 
transportation system. 

• 1hou1h MAP-l1 requires them ofTMA's, they hne not 
reached that statues yat. However, they t11re In 1'ic:t workl111 
on some performance rmliSUres In the narterm. I hey do 
anticipate usln1 perfol'l11ilnce measure and that they wDI be 
req ulred, so they are workln1 with the other MPO's the ft&­
ure out what appll• and how to proceed. 

• 

«'To facUltaM dbc1Wlon In 

be&t way really needs local 
and 1tat• Input and you n••d 

a planning or111nlt.atlon 

Addltlonal Information 
• Utllh does permit RTPO'sand n•rby 
Iron County II an atabllshed RTPO 
• They are the only MPO In utah that 
canduc1s the Transportatton Expo 

Pruvldl111 lrt1iwpur l rilClllUmnmd 
•rvlces for tax PiJYlll needs to be 
mordlmmd amana cities counties 

and states. 
• An ecample af how this hlppens, 

"there Is. city In tt. MPO ... thrt 
Im 1 Main St thllt 1111d to be a hW1-
~· The city w.nts It to rem11ln • 2 

1t1uctun to' 11ccompll&h that 
• A• part ofttw bit hou•hold travel 
survey, they comblmd thllr ruourcu 
with w..tch Front RPO to conduct aur­
vr(1 In W2lhlnaton Courty. Thllwani 
cast saver for them and one that helped 
pthlr more spedlk reslonal dm. 

planning end." 
-.¥iron Let. Dl11t:tor 

llne rold with bllce/ped/P8rkll"ll etc. but to maintain func· 
tlon1llty, the MPO •nd other ofllclllnre c:11lllrwfor H to be 
widened. Th~ need to ftnd transportltlon •lternatlws be· 
c:1u. tl'lllt decision Is plllhlrw t..rlc onto other rRds In 
ne"1borln1 cltlu W1d th0911 clttes need to qree to 911ow 
thllt to tmppc:n.• 

• ae careful to make sure that elected otnclals and public 
works departmentnre In apement. 

• Aaree antheftner polntsonvot1n1and fundlnssothllteve­
ryane Is on the same pap, 

• lhlstruly needs to be documented In the MPO byl;Ms m 
that everyone Is In 11niement. 

• One key point that was noted and not bv others lnter­
vlMllf!d, dnNmflnt hnw lnr.n11.tl.ffffflt".llK are ltandled. 

• Speclflmlt, wtthth1 Amochrtlon of GCMlrnment structur111 a 

klty c:tr .. lenp 1¥ wllh lhe 1UVttrnln1 budy. In lta Wille lie 

MPO h1s to IP throu1h AOGadmlnlstl"ltlve l-..es. When 

discussions are hlld with AOG membe111bout urban Issues 
and when tho. dllc1111lons determine how dollars are 
med, often th• rural rmtww of athlr AOG members p1'9-

vents a true underllandlrw of urban i.ues. 
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Skagit MPO/COG, Mt. Vernon, Washington 

Quick Facts 
• Founded in 2000 
• Planning area population: 116,901 
• FTE's: 2.5, Director, Senior Planner, Adm in 
• Governing Structure: Council of Governments 
• Member Agencies: 

City of Mount Vernon 
City of Burlington 
City of Anacortes 
City of Sedro-Woo/ey 
Town of La Conner '"Ill;,. 
TownofConcrete SCOG = 
Town of Hamilton 
Town of Lyman 
Skagit County 

Annual Budg.t: 
• Total bud19t Is $7001< 

Skagit Council of Governme nts 

• Ofthe$700l(,$640,000lsfram Federalmurces 
• Local mrtch contributed another $60,000 

.J 

~- c .. 
" " 

.__ .. _ 
~l~f 

-,._ .. _ .. 
·-.. _ 
---'\ /'t ... _ 

Unlqu• Commlt:bl•/M•mb•ra 
• several po Dey board members which Include 4 cltla. 4 

towns, Skllll county, the rqlonal tral"lllt qency, two ports, 
Slal,tt PUD and two tribes 
They also hive a Technlcal Advisory Committee. however It 
lsrft In their bylaws. To this, each city and town has a rep. 

They have a 1rant from con1~ Ind and coordlmte the 1'8nt. • 
$2 SIC~ 5 county pant. STP funds, tit aside 109' of those 

funds for plannln1. tralllc counts. $1501< per year. Local 
• One oftlclal addltlonal committee which Is their active trans­

pomrtton aroup. 1 his Inn all cmzens aroup and Is an acM­
mry comrribe for thlnp Ilka SR'TS, muter bllatfwa• maps, 
re8onal trall map, and TAP •lectlon criteria. 

dues$125K . 

LRTP Proc-
• Last lorw ranp ptanwas conducted In 2011, thouththey 

are In th1 update cycle ncw. 
• Under WUhlnaton Growth Manapment Act. all cities n•d 

a comprehensive plln with a transportation element. WHh 
respect to the LRTP, they combined the DOT plannlrw pro­
cess, countywlde plannlrw pollclesand the requirements of 

MAP-21 to formulm their cwn. 

• LRTP Procea lnclud11 the followln1 steps: 
1. conduct an area n•dsU11S1ment; 
2. Forocut of popuhdlon for plan horlmn year; 

3. Developed a mch all for proj1ct.1; 
4. Didn't use 11nanclal constraints; 
s. Conduct an envlrormental review of plan; 
6. Conducted a publlc comment process; and 
7. Pruented ftnal plln to Board. 

• The LRTP did not Include any real scenario plans and used 
only llmlted sensitivity testtn1 

• Th• LRTP lnputnre required to be co,.llt1nt wHh adopt.d 
land UR plans as per GMA 

• The ftnal product was not dependent on the trwel model 
• Alrpo~ transit, frelfrt, bike/peel all required under state 

11w.1nventory of.ystem componernsand needs-. 
mint was pthered from alltlna plannnd lnllrtld Into 
the LRTP. 

• They have received pressure to form a Clttzen Advisory 
Committee, but this has been a thlny velled abmpt to dis­
rupt tho procae by antl-pornmant typos. 

Publlc Involvement Proc-
• The publlc Involvement processwas recently updated last 

fall. Mlljor projects are Introduced to the publlc by the stlft' 
dnelopln1a unique plan sa tlmt they are customized and ftt 
with the necemrv context. The plan describes where and 
how the pub lie can parUdpate for all M PO led etrorts. In 
same cues the MPO ha developed an1d hoc committee 
such as a Public Human Service\ when~ projtct 1'9qulm 
such a step. 

• Link lu lh1 111Wly c:r8't1l1d pybllc lnvutvennu1l pt.m 
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Skagit MPO/COG, Mt. Vernon, Washington 

Active Transportation Planning 
• MPO has conchded a bicycle and pedestr!Cln plan, contin­

ues to house a blce/ped conmlttee. 

• In previous years they have 'ildmlnlstered SRTS funds. 

DOT Relationships 
• The relationship with the DOT Is strained. The field office 

relatlonshlp Is olGrf overal~ but with head quarters It Is to­
tally different. 

• Common efforts lllcl plannln1 are 1rat when It comes to 
the DOT fteld strlf. However, the relatlonshlp with the DOT 
strlf out of Olympia not so much. 

• Much of this was rooted lnan attempt to overstep the over­
•ltht role of the State Into the MPO's mllslon ... • per the 
MPO. The flfsht that IMUed betw11n the MPO and the DOT 
wu recently resolved miter a laborlous proce11. 

• There were several Identified beneftts ofthe relatlonshlp, 
namely Sflblm plannlrw Issues, 1ett1n1 of common priori· 
ties, .nd they are often partneni on decld ln1 wtmt WASH­
DOT projects look lllcl, as well u how they are ftnanced. 

Advice and Sales Pitch 

Performance Measures 
• The MPO doesn't have ma"f performance measures. 

• Those that they do emplav woukl be things like LOS stand­
ards. 

• There are scnne standards that come from the State but not 
necessarly organic to the MPO. Those are efforts such as 
Target Zero. 

Additional Information 
• One unique area worth not1111 occurs In re11ona1 collabora· 

tton. The MPO coordinates a Growth Mana111ment Am 
steerln1 commlttlle. The Director situ and chairs the over-
1l1ht of the areas that are required. Those three thlnp In­
clude: 

l. f.JtabllJhlng urban growth aNGJ,, 
2. Dr/fnlng countywldr plfnnlng palld• (guldanm on 

aH grawth dtdJlam (Hoculng, parlu, traruporto­
tton, fife.)), 

3. Allot:atfon of futurrt grawth (PDfJulatton, rtrf'lotJ­
mmt) (rftlJ IJ donr wltfl Stahr growf#i [ormut.s.) 

• seek to continue to be the leader of 
converSltlons. Pruvlcle the fa rum to 
communicate on re11onal projects,, 
apncy coordination. 

• Ensu11 that the converSltlorB are 
consistent with one view of where 
the 1rowth would ICJ. 

• One piece of advice wu to talcl ad­
vantap of the worklrw polltlcal rela· 
tlonshlps. Ensure that strallht iNliY 
the MPO has an 11f'19ment on Board 
structure and proc:us. 

Memb•rs need to see the 
benefit of coll11bor11ting to­
gether. If they don't11nd 

just do it to h11ve to, end up 
with 11nwodc11ble 11gree­

ment or sll'llcture. 
-Kain MIUJJh}, Dlnctor 

• Maki certain that all Included In the 
re1lon .-e the beneftt of colllborwtt111 tapther. If such• 
case cannot be made and Instead Just pt toaether without 
focus, the MPO wlll end up with unworkable a1reement or 
structure. They hilve to believe In that, otherwise avoid the 
MPO. 

Land Use Interaction 
• Th• MPO dou not rwlwt ~ITf kinda of land use appllc:llttona 

• In terms of Involvement with other plans such u land use 

• Plans and corridor plans, the MPO Is Involved If the plannln1 
pasraphy lnclud• arr.11 within ti. ams of 1rowth alloa­
tton. as per the GMA requirements. 

• If there are corridor plans the COG talclsthe lead 
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Sun Corridor MPO, Casa Grande, Arizona 

• Annual buclpt 11$250,000 
• The Feder1l fundln1$UO.OOO 
• EVery Arizona COG Ill! $12.S,ODO STR (SPR) funds 

• With tl"lllnslt funds they receive, the budpt Mells to 
$35>,000. 

• Thll MPO does NOT chirp memberunyfees u the 11-
rndy are PIYl"I for CoL11cl of Govemments membership 

Unique Committees/Members 
• Elc1CutlV11 Board la comprtlld of Mavors and County Super­

visors, as well as an ADOT member. 
• The technlcal committee Is determined by the member­

shlp ... and Is comprlled of city tr1nsportatlon planners from 
Coolld~ Pernell County, Eq, ca.a Grande. 

• At this point In their yourw history. the MPO doesn't hilve 
any adlf llonal boards or subcommltbles. 

• State of Al. has rur1I COG's,, wlthSD,OOD populatton, rncwes • 
from COG ta MPO 

They have rneettnp with their Technical advlmry com­
mlllme 1ri1 needed 111111d wlll Ir.we rn1quenl dl.:&mlu1111 wllh 
the current LRTP and Tl"lnslt plaml111worlcs errorts. 

• UPWP Procm Includes the 1Dllow1111 steps: 
1. 11to dlrt!dol compltB o IJudfat ht Jot11ory; 
2. Fftl Hwy tflfn fNa Input; 
3. MPO worts wltft c:tty of Can Gflndtr to malcuurr 

budptcompll• wtth/fwaorv ,,,.,, (cma 
Gmndlt}; 

4. UPWP tlrtr §Ofll to tlttr TAC for approwat 
S. This I/ followd by tfl• EJllC 8oar1' ADOT, t#ln to 

rflflflrol t llghwrrp. 

• Theywlll be•ekl111to puttoptheran economic develop­
ment. land 181 and mme type of development committee. 

WHY AN MPO??? 

MPOs av H'PH posi1io11vd lo mflk<' SllrJ' 1Ji,, frimtr' ll'Ork is right as an 
ur~a g ro•rs. Clu1!JtJngvs can b,; con,JJ1unic-t11in~ IQ n1Pn1fnJr fL' ntitil?'S 

and Ulf' n:mm11mi1J UI largt> us 10 11'11111 on MPO ,f()rs mid 11'11_1'. If an 

flf PO cm1 gl'l pasl .. bl'ing another layer of go1'1'rnme111" suca•ss can 
ht' ar/1iP1•Pd. 

• I he Ml'U Is be1~n1rw their nm LKI "ill wespeak. Pub lie Involvement Process 
• The MPO felt It nec1:1111ry to put topther 1 TIP rllht off the 

Im ind complete a LRTP once they pt up and runnln1 
• They have had publk Involvement plans In ptze since 

Man:h 20l.4and did to as to comptf with Feder11 req~re­
rmnts. • The LRTP procmwlll be very hnvy an the Ul8 ofscenarla 

tut1111 ind was described u "Very Important to the proce11 
ilnd uulc:un..r 

1 In terms of rl90rous public outreach It Isn't a focus Just yet, 
a they are watttn1a bit for the LRTP to unfold. The MPO 
does put out prea releas and lnfom1llttonal articles to 
local outlets an occasion. 

• Th• MPO-lcsto dltermln1thro111h the pion what the 
economic d1velopment forecast truly looks lb m that. with 
It In hand, thev can ID to the developers and pt them to 
pay for ldenttned Improvements and lnfrastnl:ture needs. 

• Th• addltlorr.il LRTP 1l1ments such m blc:ycle, peclMtrkJn, 

tran.1111t. fl"lll&ht. and ;wvl;rtlnn wlll al hfl •ha.,. mmpn~ tn 
the LRTP-

• Addlttol"lilltf, they are a member afthree Chambers ofCom­
men:e and ill:tlncl community meettnp repmly. 

The Public Involvement Plan can be viewed here: 
Publlc lrwolvement Plin 
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Sun Corridor MPO, Casa Grande, Arizona 
Additional Information 

The MPO doe5 not currentlf coordi"3te tran51t seNlce5 or 
rldeshare but wll soon offer mobility management oversee­
ing coordination of ~10 funds and program. 

• With the 3re:oa limlted on sid~I~ tr:3U!l, ~nd on ~l'M bike • 

facilities, the bicycle and pedestrian element of the LRTP Is 
setting the state for slg~cant upgrades Int~ realm. They 
seek to ldenttfy pro)ects, Implement Infrastructure throush 

development and determine fundln1 options. 

• ThP. .m.te dnP.c; have RTPCYi; and thP.Y were one prior to the 
designation of the MPO. In the last 3 years they have ac­
cepled 1ur.1I member:.. The 1eglorr.1I p-.11l11e1s In lhe 1u1e1I 
areas &et together every other month with FH'NY, locals. 
and more 

• No dedlC2ted fundlnsfor bike/pad projects. 

DOT Relatlonshlps 
• OrilH lhe MPO!l lnl11vlewed, lhe Sun CUrrldur MPO .em· 

11111¥ Im the llro111Ut remtlonshlp with their mte DOT. 
The MPO Is lrwohled with AZDOT It all !eve~ this 1Des all 
the way down to consultant correspondence on plannln1 

projlctt, d..i.t. 

• ae11111nvotied with the DOT II crllcal acconlln1tothe MPO 

director. The remtlanlhlp ls Im-
portant If for l'I> other reason that to 

• Cammunk:mlan with nearby MPOs happens often. 1pec.,­
cally TllCIDn and Phoenbr. Maricopa county In filct does the 
air quality rnodel nsfor sun Corridor. One point to note Is 
mnnftY .appln" Rfta!ntlythftY MCfl.lvfld $."100K In ~lP fund~ 
fram other MPOs, but they can also ;ve dolarsto ather 
MPOI. llpeellc'.iltf STP runWI ilnd Silrely rund1. They du U1w 
throup the batanclns process and a loan document In be­
tween the parties. 

pt ldenttned projects throuaf1. This 
point wuemphulmd repeltiedly. •You have to be clear, clear, 

clear, when uplalnlng the bell-

• An MPO need5 to sepia In whit an 
MPO bl ill ilbuul ill rnml pul lldi1rw 
do not want the MPO In the first 

eflb and malu polltlcltuU aware 

of why thl.J 18 happtmln,.,, 
-Sltlll'011 Mitch.JI, Dlnctor 

place. Crttlcal to explaln to them the 
Importance, thl netd and the f9deral requll91T11ntl. 

• You have to be clear, clear, clear, when explalnl111the bene­
fits and make polttlclansaware of why this Is happenlns. 

• Work hard to ~In support from th• publlc elected oft'lch11a. 

Land UM Interaction 
• In terms aft he lnterac:tton with cities around land use and 

pneral plannlns, the MPO ls very Involved with Compre­
herwlve ex Gemero1I Pto1"° ¥peelnc:..lly i11uund lhe ll'OH1!1pUr lil· 
tlon and land use elements 

• MPO pa oftlclal mlew to •neral plans 

• When the LKI P Is completed, It wlH be a requirement Df 
development appllcatlons to be reviewed bV the MPO 

• lnlttal performance measures are beln1 developed with the 

ftrst lRTP. They do have some In place with the work plan 
wlthAZDOT. 
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Matanuska-Susitna Borough: MPO Self Assessment 

Great Falls MPO, Great Falls, Montana 

Quick Facts 
• Founded in 1960 

• Planning area population: 68,620 

• FTE's: 1.0, Director 

• Governing Structure: City of Great Falls 

• Member Agencies: 
City of Great Falls 
Cascade County 
Local Transit Authority 

GREAT FALLS 
\I. , 1,q, ""' l '''''" (H• '.' '1 U N 

January 2016 
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Annu•I Budget nlftcant component and robust pieces. Biie facllltles parttcu­
larly had a larae chapter dlVDted 1D them. 

• Federal funds equal $5601<. • Frelafrt was not de~ed Into, asttnrt da not encollrter many 
• City of Grat Falls pays for non-fedual work done. Local frellht Issues. 

1maunt 11$31.SIC. • 1 ranstt authority hal conducted their or.vn plan which II 
• Local amountulso lndudestranslt contrlbuttonswhlch Inn lntearwted Into the LRTP. They did require• buutopdeswn 

20/m ta mrtch FTA funds (25K). pnrttnn lntn thft I RTP h1MtflV1tr . 

LRTP Process 
• Adnptfld In April nf7014. 

• In prevlausyearsthey hiWe conducted the update In 
house. Thlswas not met with stro111t.worfrom the FHWA 
otrlces and "the Fed's don't lie to see It. They wanted ta 
.- more attention and more s1&nlt1cant lftort.• 

• Process Includes the followll1flsteps: 
1. Sollclt mulfple llncl 11911 upd.tesfor the model 
2. Modeled different lfOWth s:enarlo-. and additions 

to the network. 
3. Outcomes on Tmel Model are med extllnlHely to 

drive the ttnal result and projects tor the plin. This 
Is their preferred method. 

4. Plan p1 befaN Tec:hnlc'al and Exeartlve Com­
mittees for appnm1I and adoption. 

• Avlltlon, F11l1~ Blcyde and Pedutrlln, Transit •• had sit-

. Unique Committees/Members 
• lhere Is• Polity •nd tethnltal 'ommltbte that reflects their 

membership roster but has20+ members. 
• Thly do haw •S-Chll r11ir••ntnlw1 an the 1:ommlttN1 

that lncludeAlrForce bae p1r1Dnn1land local health or­
pnlatton far air qually purpmes. 

• 'They are currently l!Viluattrw a non-motorized committee. 
The City Ima traBsacMsory cammlttle, but H Is not directly 
a part ofthe MPO. 

_ •.. •• i •' , •• ., - ... ,, 

• Publlc Involvement Proc-
• Their pub lie procest Is rally only canted out throush the 

UPWP and llYll'Y llmlted oth1iwt.. 
• Thl!Y dn nnt h:M! any publll: n!t.ltton." dlnr.tly. Thfl dlnu:ttnn 

position anMen all publlc qulllions and Is the face af the 
MPO for media Interaction. He arninps press releam, me­
dia requests. 

The Publlt Involvement Plan can be viewed here: 
pybllc lrNolv1m1nt Plan 
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Matanuska-Susitna Borough: MPO Self Assessment 

Great Falls MPO, Great Falls, Montana 

Active Transportation Plannlng 
• TheMPOoverseuthearn ~ ........ .. 

transportatton enhancement """' __ _ 
pro1n1m. Thay 1m1nasad the ~;~.;;:::_:::~ ~ 
prosram. apply for TAP funds, =:.-=-=-·· - i&JJ~i.:.lllill 

administer the 1rants and ~'.!!!~.:·:.=.:. 
host It for local asencles. :.-:::·:. -::;.:=:.::::-..:: 

• Addltlonanv, they were the ;§'~§~:...--=­
host for the safe Routu to 
school proaram. 

• Acttve transportation contln- ==::-.::.-.::.:.::-:':::.:= : . ....... :. ..., .~__.,, ...... " 
uu to be a 1rowl111 facet for Ul~I!. 
them vii the LRTP, plannlr11 ~"':'".::.::=·=.:· 
commltteu, and administra-
tion proarams llkl TAP. 

DOT Relatlonshlps 
• The DOT relatlonshlp Is a aood one and very close. This took 

over 22 years, Its been a Iona established 11latlonshlp. The 
MPO Is often called ftrst lrt the DOT and a lowed to aw 
local Input on DOT projects. 

January 2016 

Land Use Interaction 
• Since the MPO Is housed In the city, as a city staff member, 

they MPO folks do land use review as well. The director In 
particular works on thlnp Ike airport plannln& and com­
prehensive Plannlna. 

• The land U1e aspect of the MPO Is not exercised often. Staff 
Is Involved with ptannlnsasthe relationship between City 
and MPO pb murky. They do lllnd u. review appllcatlons 
and compare how they do/don't work with the LRTP on 
occasion. 

• They recently partnered with the City to do a sub am plan. 

Performance Measures 
• Currently, they do not have performance measures In place. 

• Once a project Is ready to ao, the 
MPO 1s•at the table for desl1n and 
has IKblnslve lnvonment.• 

'~ st11fl/MPO, nt11blish 

• Th• DOT aim has a major role with 
the hilppenlnp of the MPO. They 80 
to meetlnp with the DOT, the DOT 
comment on BDat/Ped lllues and help 
move projects forward. They.,.. ml 
advocates for projects In the LKTP 
and the TIP. 

Advice and Sales Pitch 

your v11l11e to tha loc11l gov­

m1ments from th11 b11gin-

ning."­
Andlww Finch, 

Salor TN1Uportdon Plannu 

• Maki certain there Is careful attention to orpnlziltlonal 
ailruclu11 ur lh• leLlmlc.-.il lilnd pullt.y cummlllem.. lw ail.Irr 
and as the MPO, establish yourvalue to the local pem-
ments from the bqlnnln1 of the MPOs existence. 

• Bulld the relatlonshlp with the DOT. Avoid the pollttcs of 
plannlna. Have an open and mutual understand Ina of MPO 
function from the pt IO· Know what the MPO can and can­
not do. 

• Wllh "••ud Lu huW1ln1 lhe prqr.im wllhln lil clly, lrilr111pur­
tatlon plannlna often takes a bac:klBllt to more crltlcal city 
acttvltt ... Short t•m plannln1 (development appllcattons) 
can end up domlrmln1acttvltles. 

• Recommend tlmt Han MPO Is housed within a clt'f, set up a 
separate division for the transportation plannln1worlc. 
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Cheyenne MPO, Cheyenne, Wyoming 

Annual Budget 
• Total budll't 11 $809,000 
• Between Federal ptannin, dollarnnd 5503 funds, they re­

ceive $732K per year. 
• Local mitch ls$77K 
• Wyomlns ha minimum proportion milt and there are anti 

two MPOI In Wyomlns. WYDOT can help determine the 
dlvlllon of rurm.. and they determined the allomlon Is d 1-
vlded Into 1/3's. (DOT, Cmper, and Cheyenne) Their portton 
ls$S>7,000. 

• Addlttonal fundl111 In prevlousymrs have come from the 
stlte Safety funds. They hale appUed for l"llmerous ll"ants 

January 2016 
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Unique Committees/Members 
• PO his a Polley and Technlcal committee. Within the Tech­

nlcal committee, addlttonal reprantatlves from the nearby 
Air Force ea-. the local school district, and the developer 
a.oclatlon all pt one vote, where •"CV members pt 
three votes. 

• MPO hasactttzensconmltl:eeof7-9 liy people. TMlfOUP 
Is Ul8d an soundl"I board for the publk: and votes to 
move llsues forward to the Polley committee. They parttcl­
pate In corridor ltudl• sub area ind other efforts before 
plannr. taken to County Comm.loners or MPO city. 

from the WYDOT prD1J1ms. When they receive them, they • currenUy develuplr11.iS1reLycumrr~u.. Clly tr.111.i 1r•n­
way technlcal advisory committee and a school tratlc Slfety 
committee thlt tt. MPO worb with. 

admlnllterthe 111nt. bll WYDOTand are reimbursed. 

• Latest updlte was done In 2014, but this was an abbreviat­
ed one It best due to local palltlcs and clalrns ot pern­
mental overreach. 

• In 2009 PlanCheyenne was drafted. This LRTPwastrutf 
comprehensive as It lnduded Parks and Recreation, land 
use, 1 r.11nspormton. Ueslln, and Streetscape. I he effort 
resulted In two documents: one a City version and an 
NPO version. 

• The ettart did Include several scenartos 11ven the robust 
niture of the proc•. 

• The reliance on the forecast model wasallo slsnlncant. The 
model •plated a heavy ro1.-, and was a •sranltc:ant piece" 
ta the t1nal document. 

• The MPO takll the plan to the City Plannln1 Cornrnllllans, 
County ComnUsloners,, City Councl~ then backta the MPO 
Polley Cornrnlbe for ftnal approval. 

• Worth noting. WYDOT was dolns modellr11 for the 2009 
effort but decided to stop d urtns the procas. (Not deter­
mined why). This meant the MPO hlld to stop the procm,, 
purchale and bulld their own model before canttnulna. 

WHY AN MPO??? 
f'ro1•idt' tlw frtmu>11v;rJ;, f o r the 3C plannin,r: rrol"l'SS., Coordittall', 

Con"11u11it '"''• untf Col/ulmruw. Truly lwlp> tlw r <0gion anrl 110 1 ftJr<· 

,...,.,,.01:.· {(; fight "" ilrdi1?duals. lldrs de;,.,.min. · "'~<:i,,nal r riorhies, 

Cbmlinq forr.·q~ b r1S'7d on rrioriti= /Menu y of T <?d<?r<'l f•:nds " "'.en 
to do ffl0 1l' rlannin.r than h-Ould mht'J'll'iS<>. 

Publlc Jnvolv•m•nt Proc-
• The current Publlc lnvo~ment Plan Is out of date. 

• Oher unique W"Y' they coUect pub lie cammentl ire throu,h 
newapaper•d~rtt•rnem.. Mind Mbrer, My 51dM811c, f8Ce­
book, 01111111 llsts. and throu1h dlltrlbutod poste11rdl 

• The MPO hasactualtf found that usln1electrank: rnemp 
boards works very well 
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Cheyenne MPO, Cheyenne, Wyoming 

January 2016 

Land Use Interaction 
• The MPO conducts and leads corridor plans, school crossing • 

plans, safe routes to school plans, oversees Transportation 
Alterrnrtive Program funds for local partners. 

• The MPO also oversees a van poolin, program that regularly • 
treks back and forth from Cheyenne to Fort Collins, 00. 

• Plannins wolk for bicycle and pedestrians Include a Green­

W'J'f Plan and update, on-street bike plans, pedestrian plans, • 
sm Route to School projects and plans. Each one of those 
became an amendment to the Plan Cheyenne. 

The Cheyenne M PO has alw;rfs done the land use plan for 
the City of Cheyenne. Though they are Independent, It has 
been done this way historically. 

MPO does reviews of all development actions, annexation, 
site plans, for City and County. Ultimately they are the re­
viewing aflency. 

They also review projects and plans to determine access 
control effort and compare the land use proposals to the 
LRTP. 

DOT Relatlonshlps • PlanChey;inne hila llst ofthe performance measures which 

mearB they hive been uslna measures since 1lt least 2009. 

WYDOT has been coordlnatlllfl on lmplernenttnathe Perfor-

• The reldonlhlp between the M PO and the DOTwas de­
srlbed as beln1 averap but not partlculartf strona. Speclft- • 
cally, the strenath Is "not as much as they would llke." 

• WYDOT app;irently tends to shy~ from the potential 
reldonshlp and "tends to do Its own thin& not with the 
MPO". 

mance Measuruthrou1h their proceaes and procedures 

which helps the avtrall re1lonal vision. 

• The MPO Is actually part of the DOT ptannlna process but 
not durlnathe desl&n phase. One 

• There are addltlonal performance measures Included In 

their recent update of their Safety Plan. 

mr.i that wu ducrlb1d as b1ln1 
problenllt:tc was that of projects 
that have to do with Impact on 
state hl11w.rts. When this occurs, 
the DOT has 1 neptlve reactton 
and exprems their lack of support. 

Need to hlre 1omeone who 
can talk, who can coMlnce, 

get them actlvely ln-

• The safety Plan Is• unique document 

that Cheyenne was one of the ftllt M POs to 

complle. The document ls one that should 
be r11d and considered and can be viewed 
at the followln1 llnlc 

volved ••• need aupport from Cheyenne SafetY Plan 

the get go. 
• Try not to pt otT to a slow start but 

rather a aood start. If the MPO -Tom Mao11, DlncltJr 
duun'l hll lhe 11uund runnln& IL 
ITlilY never be able to recover. 

• Work heavllywlth publlc lnvohtement arly on and the pol­
ttclans wlll tee If you are Just 1Mna llp 11rvlces to the people 
or can be Instrumental at lmprovln1 the procus and condi­
tions. 

• In the case of Cheyenne, the City considers the MPO to be 
the plilnnln1 department. Speclftcalti because of the Feder­
al funds, they pt to do more plannlnaand projects than 
they would otherwise pt to do. 

• Without proper transpormtton plannln& '"they (street pro­
J1ct11) would b• Id up to you •n&IM1r11 to d•lp howtN•r 
they want.• 

• "Try and make your own Identity as much as possible. Be In 
a different bulldlns and stand on your own." 
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Appendix E. October 2015 Self Assessment Presentation 

October 2015 Presentation to MSB Assembly, Planning Board, TAB 
and MSB/Houston/Palmer/Wasilla Joint Meeting 

.. ,,.. ---::::...-- .. 

I I 
• ~ . • I 

Mat-Su Borough 
MPO Self Assessment 

October 2015 

Report Compiled 'by: 
Ko.stef~> Don Kostelec, AICP - Kostelec Planning -Asheville, NC 

Purpose 
• Evaluate likelihood of 

MPO 
• Learn best practices from 

similar MPOs 
• Understand MPOs in 

Alaska context 

• Define likely roles and 
responsibilities 

• Better understand 
whether or not RTPO is 
advisable 

• Recommend next steps 
for planning and MPO 

3.7% 

Mat-Su Borough 88,995 8,887 10.0% .... .. -1'!1~8_U..rf!a.!.lSl!!SJ4t" 9~ • .nG. 
2...LLB. 

' Palmer 5,937 6,515 578 9.7% 

r Wasilla 7,831 8,849 1,018 13.0% 

Knik-Fairview CDP 14,923 N/A 

Lakes CDP 8,364 N/A 
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Matanuska-Susitna Borough: MPO Self Assessment 

2010 Urban Cluster 
2010 Census pop.: 44, 236 

Urban Clusters become Urbaniz~ 

Areas at 50,000 

Anchorage 

It!"' 
Federal Register, Vol. 77, No. 59 

What is an MPO? 

• Metropolitan Planning Organization is a transportation 
decision-making and planning body1 

- With representatives of loca l, state & federal government and 
transportation authorities. 

• Federal law requires MPOs in Census-designated Urbanized 
Areas2 of 50,000+ population. 
- Mat-Su Core Area was 44,000 in 2010. 

• MPO functions within its defined boundaries & actions of the 
MPO are governed by a decision-making body different from 
Borough Assembly. 

• Guaranteed allocation offederal planning funds fo r M PO­
related duties. 

(JJ As.sociation of Metropolito,, Plonning Organizations (omPo-OtQ} 
(2} U.S. Census Dt(lfutKJn of Urbonf1ed Areas = Population o/ 50,aJO-+ Population Density of 500 persons per square 
mik. 
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MPOs are required to ... 
• Ensure federal spending on transportation occurs through a 

comprehensive, cooperative, and continuing process through 
requirements for a Metropolitan Transportation Plan & 
Transportation Improvement Program. 

Metropolitan 
Transportation 
Plan (or LRTP) 

../ ../ ../ 
20.year horizon .. 

Transportation 
Improvement 

Proeram 
(similar to CIP) 

../ ../ 
s-ye.,. horizon .. 

-
Unified 

Planning Work 
Program 

(or Budget for 
theMPO) 

1·2 year horizon .. 

Public 
Participation 

Plan 

As nffded "' 

Typical MPO boundary 

Central City 
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What an MPO Might Look Like for MSB ... 
MPO Boundary 

/ 

MPO Structure 
in Alaska 
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MPO Peer Review 

----.-1* Skagit MPO - Mt. Vernon, WA -------L.r__;* I 

/ I I ~:*; ·~ 
Great Falls MPO - Great Falls, MT 

Bannock TPO - Pocatello, ID 

Casper Area MPO - Casper, WY 

Cheyenne MPO - Cheyenne, WY ~ 

:::::,::.:.:·::~: ... .. , u _ \ 

1 * / 
~~. 

~ 

MPO Peer Review: What we learned 

• Be specific in formation 
of bylaws & committees 

• Lack of strong 
relationship with DOT 
hinders MPO efforts 

• Use the MPO as a 
forum for regional 
projects & coordination 

• Make MPO as 
independent as possible 

48 

.~ w 
BANNOCK 
Troni.portolion f'tcmning 
O I GAHl~A 1 10M 

'-. . 
C ITldor 

"Don't start by doing too much . Start 
with a s mall a rea, work together, and 

avoid standalone relationships." 
- Mori Byington, BPO Director 

January 2016 
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AMATS Gowrnlnc Structure 

Municipal Assembly 

The Municipal Assembly provides loc.al government 
rwiew and recommend ations on the AMATS pla ns 
and proerams to 1he AMATS Technical Advi.sory 
Committee and ~ubsequen1 1 .,. tot.lie AM ATS Policy 
Committee 

•Adopt by ordinance the M TP iS the tr.ansponauon 
plan element of the comprehensrvc plan 

• Adopt by ordinance the Transportation 
Improvement Program (TIP) 

• Adopt an offici.:il streets ;ind highways plrrn 

• Adopt the local areJ component of the Stat e 
Implementation Plan for air quality 

• Assist in securing adequate funding to implemenl 
the transportation progr41m 

• Designate two assembly members to serve u two 
of the three local government tepresentatives on 
lhe AMATS Policy Commltttt 

AMATS Public Participation Plan: 
http://www.munl.org/Depi10ments/OCPD/P!anning/AMATS/Pocuments/jamle/AMATS" 20PPP" 20Publlc!i20Reylew520Draft" 209.4.14.ostf 

13,j,,\11\l(CJ 
Polley 

Technical 

FMATS AM ATS 

• Fairbanks North Star 8oro1J11h Mayor • Munld~lltv of Anchorage 
• Fairbanks North Star Borouch 

AsMmbly Member 
• City of Fairbanks Council Member 
• Oty of F•lrbanks Mayor 
• City of North Polo M1yor 
• ADDT•PF Northern Re1lon Director 
• DEC - Division of Air Quality 

Local Members 
Ofy of Fairbanks Engineer 
City of F1irbanks PW Dlrector 
City of North Pole PW Director 
Borough Planning Director 
Borou1h Transit Director 
Borouah PlaMlng Commlulon 
Fort Wainwright 

M1yor 

• Munld~I Assembly Member 
• Munlcl~I Assembly Member 
• ADOT&PF COmmluioner (or 

deslcnee) 
• DEC Commfssloner (or desitnee) 

local Membto 

• Ht1hh & Human Servicei 

• Public Transportation 
• Communlty Development 

• Project Monacement • 
En1lneerin1 

• Traffic Division 
• Port of Anchorage 

MSB Equivalent 

• Mat·Su Borouch Mayor 
• M1t·Su Borou1h Assembty 

Mamber(x2) 
• Oty of Palmer Mayor 

• Oty of WHIUa Ma'fOI' 

• ADOTUF Centrl l Re&lon 
Director (or desl&nee) 

loqlMemHrs 

• Mat·Su Borough Chief of 
Planning 

• Mat·Su Borough capital 
Projects Director 

• Palmer City Planner 
• Wuilla City Planner 
• MASCOT Director 

UAF • Alr Quality Advtsory Committee • Val ley Mover Director 
F•lri>1nks Airport 
Frel&ht Carriers 
Tanana Chiefs Conference 

State Members 
Al"ka Railroad 

OOT&PF Pl1nnin1 Mlnaaer 

DEC Air Quolitv 

State Mcmbea 
ADOT&PF Central Region 
Plannln& 
ADOT&PF Re&lonal 
Pre<onstNctlon 
DEC 
Alaska Railroad 
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• Port Mackentle Di rector 

State Members 

ADOT&PF Central Re&lon 
Plannlng 
ADOT&PF Regional 
Pre-Construction 
DEC 
Alaska Railroad 

January 2016 
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Matanuska-Susitna Borough: MPO Self Assessment 

Recommendations 

1. Continue with existing transportation planning 
practices 

2. Evaluate MPO Committee Structure 
3. Establish structure/roles with DOT before MPO 

designation 

• Other recommendations 
- Track federal legislation 
- Continue engaging Anchorage & Fairbanks MPOs 
- Identify other pre-MPO needs with DOT 
- Keep planning for transportation needs as they emerge 
- Continue to engage locals stakeholders & build relationships 

What's Next? 

• Additional meetings this 
week, including TAB. 

• Finalize Self Assessment 
based on results of this 
week's discussions. 

• Deliver final report. 

• Implement 
recommendations. 

50 
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Getting there from here ... 
• MPO assessment 

Corridor partnership 

• Corridor studies 

• LRTP update 

• Transportation planner 

I' • Partnership ' 
• Wins (big project , little system) 
• Better communication 
• Web portal 
• LRTP Implementation 

'- .) 

I 

-·~·· · 

Public information campaign, 
web portal 

• Standardizing public 
involvement for transportation 
projects 

Implementation of smaller 
projects 

r 
• MPO steps/preparation 
• Formal committee structure 

ttf':I ' · -
• legislation 
• Finalize MPO framework 

I .. 
r 

' 

Today 2020 202~ 

RTPO vs. MPO 
RTPO 

Statutory Authority 
• No official federal government authority 
• Voluntary, as designated or assigned by a 

state 

Geographic Coverage 
• Non-urbanized areas 
• May exist In same county/jurisdiction as 

MPO to serve areas outside the MPO 

Required Planning 
Only as defined by a state; 
Generally similar to LRTP and TIP in states 
with RTPOs, but plans have no recognized 
authority In federal law 

Statutory Authority 
• Mandated by federal government once 

urbanized area population is 50,000 
• Specifics planning and program duties 

assigned by federal government 
• Other authorities as designated or 

requested by a state 

Geographic Coverage 
• Urbanized areas, as defined by federal 

government+ 20-year planning area 

Required Planning 
• Metropolitan Transp Plan (or LRTP; flscally­

constrained) 
• Transportation Improvement program {TIP) 
• Unified Planning Work Program (task­

based budget) 
• Public Participation Plan (PPP) 
• Others, as determined by state or member 

agencies 11 
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CODE ORDINANCE 

MATANUSKA- SUSITNA BOROUGH 
ORDINANCE SERIAL NO. 16- Dci~ 

Sponsored by: 
Introduced : 

Public Hearing : 
Act i on : 

AN ORDI NANCE OF THE MATANUSKA- SUSITNA BOROUGH ASSEMBLY AMENDING 
MSB 15.24 . 030 ADOPTING THE MATANUSKA-SUSI STNA BOROUGH 
METROPOLIAN PLANNING ORGANIZATION (MPO) SELF ASSESSMENT. 

BE IT ENACTED : 

Sect i on 1. Classification . This ordinance is of a general 

and p ermanen t nature and shal l become a part of the Borough 

Code . 

Section 2. Adoption of Plan. The Matanuska-Susitna Borough 

As sembly hereby adopts t h e Matanu ska Susit na Borough 

Metropolitan Planning Organi zation Self Assessment, January 

2016 . 

Section 3. Amendment of subsection. MSB 1 5 . 24 . 030 (B) is 

hereby amended to read as fol l ows: 

(38) Matanuska Susitna Borough Metropolitan Planning 

Organization (MPO) Self Assessment, January 2016. 

Section 4. Effective date. This ordinance shall take effect upon 

adoption . 

ADOPTED by the Matanuska - Susitna Borough Assembly this -

day of -, 2016. 

ATTEST: 

Page 1 of 2 

VERN HALTER, Borough Mayor 

Ordinance Serial No . 16- 0~ 
I M No. 16 - 034 
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LONNIE R. McKECHNIE, CMC, Borough Clerk 

(SEAL) 

Pa ge 2 of 2 Ordinance Serial No . 16 -~d 
I M No . 16 - 034 
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MATANUSKA-SUSITNA BOROUGH  SPECIAL MEETING 
ASSEMBLY JANUARY 26, 2016 
 
I. CALL TO ORDER 
 
The special meeting of the Matanuska-Susitna Borough Assembly was held on Tuesday, January 
26, 2016, at the Borough Assembly Chambers, 350 E. Dahlia Avenue, Palmer, Alaska. The 
meeting was called to order at 4 p.m. by Mayor Vern Halter for the purpose of discussing a 
septage and leachate facility. 
 
II. ROLL CALL 
 
Assembly members present and establishing a quorum were: 

Mr. Jim Sykes, Assembly District No. 1  
Mr. Matthew Beck, Assembly District No. 2 (Deputy Mayor) 
Mr. Dan Mayfield, Assembly District No. 5 
Ms. Barbara Doty, Assembly District No. 6 (arrived at 4:22 p.m.) 
Mr. Randall Kowalke, Assembly District No. 7  
 

Assemblymembers absent and excused: 
Mr. George McKee, Assembly District No. 3  
Mr. Steve Colligan, Assembly District No. 4  

 
Staff in attendance were: 
 Ms. Lonnie R. McKechnie, Borough Clerk 

Mr. John Moosey, Borough Manager 
Mr. George Hays, Assistant Borough Manager 
Mr. Nicholas Spiropoulos, Borough Attorney 
Ms. Brenda J. Henry, Assistant Clerk 

 Mr. Jude Bilafer, Capital Projects Director  
 Mr. Terry Dolan, Public Works Director 

Mr. Mike Campfield, Environmental Engineer 
Mr. Eric Wyatt, Information Technology Director 
 

III.  APPROVAL OF AGENDA 
 
Mayor Halter inquired if there were any changes to the agenda. 
 
GENERAL CONSENT: The agenda was approved as presented without objection.  
 
IV. PLEDGE OF ALLEGIANCE 
 
The Pledge of Allegiance was led by Mayor Halter. 
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V. AUDIENCE PARTICIPATION (Three minutes per person.) 
 
The following persons spoke to the need for a regional wastewater and septage facility:   
Mr. Tom Stoelting; Ms. Arlene Stoelting; Mr. Tom Healy, Wastewater and Septage Advisory 
Board Chair; Mr. Steven Linkhart; Mr. Tom Munoz; and Ms. Helen Munoz. 
 
The following person spoke to concerns regarding the public process: Mr. Eugene Carl 
Haberman. 
 
VI. ITEMS OF BUSINESS 
 
A. Septage And Leachate Facility 
 
Mr. Mike Campfield, Matanuska-Susitna Borough Environmental Engineer; and Mr. Tom Wolf 
and Mr. Cory Hinds, of CH2M Hill Engineering, provided a project overview, rate analysis, and 
funding options for a septage and leachate facility. 
 
VII. MAYOR, ASSEMBLY, AND STAFF COMMENTS 
 
Assemblymember Beck: 
• noted that a septage and leachate facility is at the top of the Assembly’s priority list; 
• thanked the Wastewater and Septage Advisory Board for their hard work; and 
• opined that it is time to keep the issue moving forward. 

 
Assemblymember Sykes: 
• spoke in appreciation of the presentation; and 
• spoke in support of exploring alternative funding options. 
 
Assemblymember Doty: 
• spoke in support of exploring green options; 
• stated that she would like to see a public informational campaign for the public; 
• opined that the general public does not understand what septage and leachate are; and 
• noted that it is an important issue that needs to be addressed. 
 
Mayor Halter spoke in appreciation of the presentation. 
 
VIII. ADJOURNMENT 
 
The special meeting adjourned at 5:12 p.m. 
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MATANUSKA-SUSITNA BOROUGH  REGULAR MEETING 
ASSEMBLY JANUARY 26, 2016 
 
I. CALL TO ORDER 
 
The regular meeting of the Matanuska-Susitna Borough Assembly was held on January 26, 2016, 
at the Borough Assembly Chambers, 350 E. Dahlia Avenue, Palmer, Alaska.  The meeting was 
called to order at 6 p.m. by Mayor Vern Halter.  
 
II. ROLL CALL 
 
Assembly members present and establishing a quorum were: 

Mr. Jim Sykes, Assembly District No. 1  
Mr. Matthew Beck, Assembly District No. 2 (Deputy Mayor) 
Mr. George McKee, Assembly District No. 3  
Mr. Steve Colligan, Assembly District No. 4  
Mr. Dan Mayfield, Assembly District No. 5 
Ms. Barbara Doty, Assembly District No. 6 
Mr. Randall Kowalke, Assembly District No. 7  
 

Staff in attendance were: 
 Ms. Lonnie R. McKechnie, Borough Clerk 

Mr. John Moosey, Borough Manager 
Mr. George Hays, Assistant Borough Manager 
Mr. Nicholas Spiropoulos, Borough Attorney 

 Ms. Brenda J. Henry, Assistant Clerk 
Mr. Terrance Dolan, Public Works Director 
Mr. Bill Gamble, Emergency Services Director  
Ms. Patty Sullivan, Public Affairs Director 
Mr. Eric Phillips, Community Development Director 
Mr. Eric Wyatt, Information Technology Director 
Ms. Sara Jansen, Planner II 

  
III.  APPROVAL OF AGENDA 
 
Mayor Halter inquired if there were any changes to the agenda. 
 
Assemblymember Sykes requested that Resolution Serial No. 16-006 bee removed from the 
agenda. 
 
There was no objection noted. 
 
GENERAL CONSENT: The agenda was approved as amended without objection.  
 
IV. PLEDGE OF ALLEGIANCE 
 



Matanuska-Susitna Borough  January 26, 2016 
Regular Assembly Meeting Minutes  Page 2 of 12 
 

The Pledge of Allegiance was led by Mr. Nicholas Spiropoulos, Borough Attorney. 
 
V. MINUTES OF PRECEDING MEETINGS 
 
A. Special Assembly Meeting: 01/05/16 
B. Special Assembly Meeting: 01/12/16 
C. Regular Assembly Meeting: 01/12/16  
 
Mayor Halter inquired if there were any changes/corrections to the special meeting minutes of 
January 5, 2016, and January 12, 2016, or the regular meeting minutes of January 12, 2016. 
 
GENERAL CONSENT: The minutes were approved as presented without objection. 
 
VI. REPORTS/CORRESPONDENCE 
 
A. AGENCY REPORTS 
 
1. Reports from cities 
 
Wasilla City 
 
Mayor Bert Cottle: 
• noted that this coming Wednesday from 10 a.m. to 3 p.m. is the Homeless Connect event at 

the Menard Sports Center; 
• related that if members know anyone that is homeless that could benefit from free services, to 

please refer them to the event; 
• reported that the walls for the new library are going up quickly, with the grand opening 

scheduled for September; 
• spoke to the Rocky Mountain Elk Foundation event that will be held this Saturday at the 

Menard Sports Center; 
• noted that February 11th through the 13th is a 4A small school hockey championship at the 

Menard Sports Complex; and 
• related that the Alaska Military Youth Academy will be doing their drill competition on 

February 12th at the Menard Sports Complex. 
 
Houston City 
 
Mr. Lance Wilson, Deputy Mayor: 
• noted that at the September 2014 Assembly Planning Session, the Assembly had decided to 

wait until the city of Houston had done a community impact study on the Assembly’s 
preferred 3A route; and 

• advised that the city of Houston has completed its own study, with a draft that will be 
available by May; and 

• spoke to concerns with Ordinance  Serial No. 15-143 not being labeled a community impact 
assessment. 
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2. Matanuska-Susitna Borough School District 
 
Mr. Don Carney, Operations and Maintenance Assistant Director, introduced Mr. Dillon Busby, 
the high school student who was selected by his class to participate in the Alaska Close Up 
Democracy Program. 
 
Mr. Dillon Buzby reported on his participation in the Alaska Close Up Democracy Program. 
 
B. COMMITTEE REPORTS 

 
1. Joint Assembly/School Board Committee on School Issues 
 
(There was no report provided.) 
 
2. Assembly Public Relations 
 
 (There were no reports provided.) 
 
C. MANAGER COMMENTS 

 
1. State/Federal Legislation 
2. Strategic Planning Issues 
3. Executive Evaluation Process 

 
Ms. Amy Petit, Alaska Farmland Trust Executive Director, reported on the funding status of the 
Mount McKinley Meat and Sausage processing plant. 
 
Mr. Hays reported on funding and right-of-way issues regarding the Cottonwood Creek 
Elementary School Project. 
 
(The meeting recessed at 6:32 p.m. and reconvened at 6:36 p.m.) 
 
Mr. Moosey: 
• reported that the Mat-Su Regional Medical Center is celebrating their five year anniversary 

tomorrow; and 
• related that at 5 p.m. on February 11 at the Glenn Massey Theater, Neil Fried will be 

presenting on the economic projections for the state. 
 
Mayor Halter: 
• stated that he will be appointing an executive evaluation committee;  
• related that he would like Assemblymembers Sykes, Doty, and Mayfield, as well as  

Ms. Conant and a staff member of her choice to be on the committee; and 
• advised that the committee could set meetings and report back to the Assembly as they see 

fit. 
 
 



Matanuska-Susitna Borough  January 26, 2016 
Regular Assembly Meeting Minutes  Page 4 of 12 
 

D. ATTORNEY COMMENTS 
 

(There was no report provided.) 
 
E. CLERK COMMENTS 
 
Ms. McKechnie: 
• spoke regarding the upcoming meeting schedule; and 
• reminded the Assembly about the tour of Mat-Su Regional Hospital on January 29. 
 
F. CITIZEN AND OTHER CORRESPONDENCE 
 
1. MSB Board/Committee Minutes: 

 
a. Alpine RSA Board of Supervisors: 04/14/15, 07/14/15, 10/13/15 
b. Caswell Lakes RSA Board of Supervisors: 08/05/15 
c. MSB Fish and Wildlife Commission: 05/21/15, 08/20/15, 10/15/15 
d. Parks, Recreation, and Trails Advisory Board: 08/24/15, Resolution No. 15-07 
e. Planning Commission: Resolution No. 16-03, 16-04 
f. Platting Board: 12/03/15 

 
2. Community Council Minutes: 

 
a. Pt. MacKenzie Community Council: 08/13/15, 09/10/15 
b. Sutton Community Council: 10/28/15 
c. Talkeetna Community Council: 11/02/15 
   
The citizen and other correspondence were presented and no comments were noted. 
 
G. INFORMATIONAL MEMORANDUMS 

 
(There were no informational memorandums presented.) 
 
VII. SPECIAL ORDERS 
 
A. PERSONS TO BE HEARD (Three minutes per person.) 
 
(There were no persons to be heard.) 
 
B. PUBLIC HEARINGS (Three minutes per person.) 
 
1. Ordinance Serial No. 15-143: An Ordinance Appending The Big Lake Comprehensive 

Plan MSB 15.24.030(B)(10), With The Big Lake Corridor Impact Assessment, March 
2014, And Recognizing Route 3A As The Selected Route By The Big Lake Community 
Council. (Sponsored By Assemblymember Mayfield)  

a. IM No. 15-198 
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Mayor Halter opened the public hearing. 
 
The following persons spoke to concerns with Ordinance Serial No. 15-143:  Mr. Lance Wilson, 
Houston City Deputy Mayor; Mr. Len Anderson, Houston City Planning and Zoning Committee; 
Mr. Ron Jones, Houston City Planning and Zoning Committee; Mr. Jim Faiks; and Mr. Roger 
Purcell. 
 
The following person spoke to concerns with the public process for the ordinance:  Mr. Eugene 
Carl Haberman. 
 
The following persons spoke in support of the selected route in Ordinance Serial No. 15-143: 
Ms. Carol Kane, Big Lake Community Council President; Mr. Darren Zimmer; and Ms. Cindy 
Bettine. 
 
There being no others present who wished to testify, the public hearing closed and discussion 
moved to the Assembly. 
 
MOTION: Assemblymember Mayfield moved to adopt Ordinance Serial No. 15-143. 
 
MOTION: Assemblymember Mayfield moved a primary amendment to Ordinance Serial  

No. 15-143, by striking “corridor” and inserting “community” throughout the 
legislation and its attachments. 

 
VOTE: The primary amendment passed without objection. 
 
MOTION: Assemblymember McKee moved to postpone to a time certain of May 3, 2016. 
 
VOTE: The motion to postpone failed with Assemblymembers Colligan, McKee and 

Kowalke in support. 
 
MOTION: Assemblymember Mayfield moved a primary amendment to Ordinance Serial  

No. 15-143, by inserting the sentence “However, the Borough Assembly is not 
endorsing or selecting a route and further declares the Borough Staff will not seek 
to advance any route until the Assembly has selected a route” at the end of 
Section 3.  

 
VOTE: The primary amendment passed without objection. 
 
VOTE: The main motion passed as amended with Assemblymembers McKee and  
 Kowalke opposed. 
 
(Assemblymember Mayfield exited the meeting.) 
 
2. Ordinance Serial No. 16-004: An Ordinance Accepting And Appropriating $151,000 

From The United States Fish And Wildlife Service To Fund 410, Project No. 30114, For 
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Up To 24 Culvert Replacements As Part Of The Fish Passage Improvements Project, 
Project No. 30114. 

 
a. Resolution Serial No. 16-004: A Resolution Approving The Scope Of Work And 

Budget For The Replacement Of Up To 24 Culverts For Fish Passage Improvements, 
Project No. 30114. 

(1) IM No. 16-002 
 

Mayor Halter opened the public hearing. 
 
There being no one present who wished to testify, the public hearing closed and discussion 
moved to the Assembly. 
 
(Assemblymember Mayfield re-entered the meeting.) 
 
MOTION: Assemblymember Beck moved to adopt Ordinance Serial No. 16-004 and 

Resolution Serial No. 16-004. 
 
VOTE: The motion passed without objection. 

 
3. Ordinance Serial No. 16-005: An Ordinance Approving An Appropriation Of $112,000 

From The Sutton Fire Service Area Fund Balance, Fund 253 To Fund 405, Project  
No. 45051, To Allow For The Completion Of The Water Storage Tank, Pump, Well, And 
Access Driveway Project For Sutton Fire Station 1-1. 

a. Resolution Serial No. 16-005: A Resolution Approving The Scope Of Work And 
Budget For Project No. 45051, To Allow For The Completion Of The Water Storage 
Tank, Pump, Well, And Access Driveway Project For Sutton Fire Station 1-1.  

(1) IM No. 16-005 
 
Mayor Halter opened the public hearing. 
 
There being no one present who wished to testify, the public hearing closed and discussion 
moved to the Assembly. 
 
MOTION: Assemblymember Sykes moved to adopt Ordinance Serial No. 16-005 and 

Resolution Serial No. 16-005. 
 
VOTE: The motion passed without objection. 

 
4. Ordinance Serial No. 16-006: An Ordinance Amending MSB 24.30.018, Animal Care 

And Regulation Board’s Meetings, Agenda, Order of Business. (Sponsored by 
Assemblymember Beck) 

a. IM No. 16-006 
 

Mayor Halter opened the public hearing. 
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The following person spoke to concerns with the public process for the legislation:  Mr. Eugene 
Carl Haberman. 
 
There being no others present who wished to testify, the public hearing closed and discussion 
moved to the Assembly. 
 
MOTION: Assemblymember Beck moved to adopt Ordinance Serial No. 16-006. 
 
VOTE: The motion passed without objection. 
 
C. AUDIENCE PARTICIPATION (Three minutes per person.) 
 
The following persons spoke in opposition to approving an interim materials district for B&E 
Construction: Ms. Barbara Hrubesh, Ms. Rachel Morris, Ms. Samantha Davis, and Ms. Natasha 
Pope. 
 
The following person spoke to the need for a regional wastewater and septage treatment facility:  
Ms. Helen Munoz. 
 
The following person spoke to concerns with service area budget calculations: Mr. Ken Slauson. 
 
The following person spoke to concerns with the Trapper Creek Community Council election:  
Ms. Kristie Parsons. 
 
The following person spoke to concerns with the public process:  Mr. Eugene Carl Haberman. 
 
D. CONSENT AGENDA 
 
1. RESOLUTIONS 
 
a. Resolution Serial No. 16-006: A Resolution Recognizing The Second Monday In 

October As Indigenous Peoples’ Day. (Sponsored By Assemblymember Sykes) 
(1) IM No. 16-010 
 
2. ACTION MEMORANDUMS 
 
a. AM No. 16-003:  Acceptance Of Late Filed And Retroactive Senior Citizen And 

Disabled Veteran Exemption Applications. 
 

b. AM No. 16-004:  Award Of Bid No. 16-050B To Wirtanen Commercial, LLC. In The 
Contract Amount Of $320,000 For Sutton Fire Station Water Storage Tank, Pump, Well, 
And Access Road Design/Build. 
 

c. AM No. 16-005:  Award Of Bid No. 16-071B To Contech Engineered Solutions For The 
Contract Amount Of $144,214.30 To Purchase Fish Passage Culverts. 
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d. AM No. 16-006:  Authorization To Purchase From Aviat, Inc. In The Amount Of 
$144,162, Microwave Radio Equipment To Support Public Safety Communications. 
 

e. AM No. 16-007:  Eliminate Any Public Interest In A 5.7-Foot By 11-Foot Portion Of 
The 10-Foot Wide Utility Easement Within Lot 2, Block 1, Heritage Park, Plat  
No. 77-229, Located In Section 9, Township 16 North, Range 2 West, Seward Meridian. 

 
Ms. McKechnie read the above legislation into the record. 
 
MOTION: Assemblymember Beck moved to approve the consent agenda as read into the  

 record by the Clerk. 
 
VOTE:  The motion passed without objection. 
 
b. Resolution Serial No. 16-007:  A Resolution Approving A Loan From The Service Area 

Revolving Loan Fund, Fund 610, In The Amount Of $214,000 To The Talkeetna Sewer 
And Water Service Area, Fund 293, To Make The Funds Available For Projects And 
Purchases Needed To Bring The Talkeetna Sewer Lagoon Discharge Into Compliance 
With The Alaska State Department Of Environmental Conservation Discharge Permit. 

(1) IM No. 16-017 
 
MOTION: Assemblymember Kowalke moved to adopt Resolution Serial No. 16-007. 
 
MOTION: Assemblymember Kowalke moved a primary amendment to Resolution Serial  

No. 16-007, last therefore be it resolved clause, by striking “30” and inserting in 
its place “10” to read: “Now, Therefore, Be It Resolved, the Assembly hereby 
approves the loan and that the amount borrowed shall be repaid by the Talkeetna 
Sewer and Water Service Area fund 293, up to the amount actually loaned in 
accordance with MSB 5.15.020, commencing with re-payments beginning in 
fiscal year 2017 and due annually for a 10-year term with an annual interest rate 
calculated as approved by the Assembly.” 

 
(The meeting recessed at 8:10 p.m. and reconvened at 8:13 p.m.) 
 
VOTE: The primary amendment passed without objection. 
 
VOTE: The main motion passed as amended without objection. 
 
VIII. UNFINISHED BUSINESS 
 
(There was no unfinished business.) 
 
IX. VETO 
 
(There were no vetoes presented.) 
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X. NEW BUSINESS 
 
A. INTRODUCTIONS (For public hearing – 02/02/16 Assembly Chambers) 

 
1. Ordinance Serial No. 16-007:  An Ordinance Approving The Land Classification Of 

Borough Parcel Tax ID No. 16N04W36D005, Within Township 16 North, Range 4 West, 
Section 36, Seward Meridian, As Reserve Use Lands For A Future Park, Library, And 
Community Center (MSB007127). 

a. IM No. 16-013 
 

2. Ordinance Serial No. 16-008:  An Ordinance Adopting Planning Commission 
Resolution 15-40(AM) And Other Reasons For Denying A Proposed Interim Materials 
District Known As B&E Construction, Located Within The Northeast 1/4 Of The 
Southeast 1/4 Of Section 24, Township 17 North, Range 2 West, Seward Meridian. 

a. Ordinance Serial No. 16-008(SUB):  An Ordinance Approving An Interim Materials 
District Known As B&E Construction, Located Within The Northeast 1/4 Of The 
Southeast 1/4 Of Section 24, Township 17 North, Range 2 West, Seward Meridian. 

(1) IM No. 16-015 
 
3. Ordinance Serial No. 16-009:  An Ordinance Approving A Reappropriation Of 

$100,000 From Fund 410, Project No. 30043, For Big Lake Road Service Area No. 21 
Capital Projects To Big Lake Road Service Area No. 21 Fiscal Year 2016 Operating 
Budget,  
Fund 277. 

a. IM No. 16-016 
 
Ms. McKechnie read the above legislation into the record. 
 
MOTION: Assemblymember Beck moved to introduce the legislation as read into the record 

by the Clerk and set the public hearing for February 2, 2016. 
 
VOTE: The motion passed without objection. 
 
MAYORAL NOMINATIONS AND APPOINTMENTS 
 
1. VACANCY REPORT 
 
Mayor Halter requested the following appointments for confirmation: 
 

Animal Care and Regulation Board 
  Sharon Sweeney 
 Aviation Advisory Board 
  Norman Chance 
 Borough Area Schools Site Selection Committee 
  Kristina Adamczak 
 Emergency Medical Services Board 
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  Suzanne Stehlik 
  Francine Bennis 
 Health and Social Services Board 
  Eddie Ezelle 
 Local Emergency Planning Committee 
  Bryen Bartgis 
  Louis Friend 
 MSB Fish and Wildlife Commission 
  Howard Delo 
 Parks, Recreation, and Trails Advisory Board 
  Cindy Bettine 
 Planning Commission 
  Mary Anderson 
  Colleen Vague 
 Platting Board 
  LaMarr Anderson 
  Tait Zimmerman 
 Transportation Advisory Board 
  David Wilson 
  Cindy Bettine 
 Bogard RSA No. 25 
  Carol Christiansen 
 Greater Talkeetna RSA No. 29 
  David Johnston 
 Knik RSA No. 17 
  Dan Huttunen 
 Meadow Lakes RSA No. 27 
  Robert Cassell 
 Talkeetna Flood Control Service Area No. 7 
  Shawn Standley 
   
MOTION: Assemblymember Beck moved to confirm the Mayor’s appointments. 
 
VOTE:  The motion passed without objection. 
 
C. OTHER NEW BUSINESS 
 
(There was no other new business.) 
 
D. REFERRALS (For referral to the Planning Commission for 90 days or other date 

specified by the Assembly) 
 
(There were no referrals presented.) 
 
XI. RECONSIDERATION 
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(There was no reconsideration presented.) 
 
Mayor Halter queried if there was any objection to taking up comments after the executive 
session. 
 
There was no objection noted. 
 
XIII. EXECUTIVE SESSION (For Subjects That Tend To Prejudice The Reputation And 

Character Of Any Person Provided The Person May Request A Public Discussion.) 
 
A. Interim Evaluation Of The Borough Manager 
 
MOTION: Assemblymember Beck moved to enter into executive session for subjects that 

tend to prejudice the reputation and character of any person provided the person 
may request a public discussion, in particular, to conduct an interim evaluation of 
the Borough Manager. Those present during the executive session will be the 
Mayor, the members of the Assembly, and the Borough Manager. 

 
VOTE: The motion passed without objection and the Assembly entered into executive 

session at 8:21 p.m. 
 
MOTION: Assemblymember Beck moved to exit executive session. 
 
VOTE: The motion passed without objection and the Assembly exited executive session 

at 9:04 p.m. 
 
MOTION: Assemblymember Mayfield moved that an external audit be performed by the 

external auditing agency currently under contract with the Matanuska-Susitna 
Borough to audit all fire service area and road service area transactions for the last 
three years as related to inquiries made by the fire service area and road service 
area board of supervisors.  The Borough Manager is to locate the funds for the 
audit and report to the Assembly by February 2, 2016, all formulas and 
methodologies used to calculate the fire service area and road service area 
budgets. 

 
VOTE: The motion passed without objection. 
 
XII. MAYOR, ASSEMBLY, AND STAFF COMMENTS 
 
Assemblymember Sykes: 
• invited the public to attend the Assembly Planning Session on January 30; and 
• spoke to his desire to set goals and objectives the public can understand. 
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Assemblymember Beck: 
• thanked the public for their participation; and 
• stated that he will be out of town for the February 2, meeting, but will attend the 6 p.m. 

telephonically. 
 
Assemblymember Mayfield congratulated Cindy Bettine for her recent committee appointments. 
 
Assemblymember Kowalke: 
• stated that he looks forward to working with the state to determine the best route regarding 

Ordinance Serial No. 15-143; and 
• thanked the public for their participation. 
 
Mayor Halter thanked the body for the meeting. 
 
XIV. ADJOURNMENT 
 
The regular meeting adjourned at 9:09 p.m. 
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MATANUSKA-SUSITNA BOROUGH  SPECIAL MEETING 
ASSEMBLY JANUARY 30, 2016 

 
I. CALL TO ORDER 

 
The special meeting of the Matanuska-Susitna Borough Assembly was held on  
January 30, 2016, at Government Peak Chalet, 10690 N. Mountain Trails Drive, Wasilla, Alaska. 
The meeting was called to order at 10 a.m. by Mayor Vern Halter for the purpose of holding an 
Assembly Planning Session. 
 
II. ROLL CALL 

 
Assembly members present and establishing a quorum were: 
 Mr. Jim Sykes, Assembly District No. 1  
 Mr. Matthew Beck, Assembly District No. 2 (Deputy Mayor) 
 Mr. George McKee, Assembly District No. 3  
 Mr. Steve Colligan, Assembly District No. 4  
 Mr. Dan Mayfield, Assembly District No. 5 
 Ms. Barbara Doty, Assembly District No. 6 
 Mr. Randall Kowalke, Assembly District No. 7  
 
Staff in attendance were: 
 Ms. Lonnie R. McKechnie, Borough Clerk 
 Mr. John Moosey, Assistant Manager 
 Mr. Nicholas Spiropoulos, Borough Attorney 
 Mr. George Hayes, Assistant Borough Manager 
 Ms. Jessica Kilborn, Deputy Clerk 
 Mr. Eric Phillips, Community Development Director 
 Mr. Bill Gambell, Emergency Services Director 
 Mr. James Wilson, Internal Auditor 
 Ms. Patty Sullivan, Public Affairs Director 
 Mr. Stefan Hinman, Media Design Specialist 
 Ms. Cheyenne Chandler, Accounting Technician 
 
III. APPROVAL OF AGENDA 

 
Mayor Halter inquired if there were any changes to the agenda. 
 
GENERAL CONSENT: The agenda was approved as presented without objection.  
 
IV. PLEDGE OF ALLEGIANCE 

 

The pledge of allegiance was led by Mr. Roger Endell, a member in the audience.  
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V. AUDIENCE PARTICIPATION 

 

The following persons spoke to concerns with public process: Mr. Eugene Haberman and Cathy 
Hummel. 
 
VI. ITEMS OF BUSINESS 

 

A. COMMITTEE OF THE WHOLE 
 

1. ASSEMBLY PLANNING SESSION 
 
MOTION: Assemblymember Beck moved to enter into the Committee of the Whole.  
 
VOTE:  The motion passed without objection.  
 
Ms. Karen Kirk of Synergistic Solutions facilitated the meeting and the Assembly proceeded to 
establish priorities.  
 
(The meeting recessed at 11:50 a.m. and reconvened at 12:20 p.m.) 
 
MOTION: Assemblymember Beck moved to exit the Committee of the Whole. 
 
VOTE:  The motion passed without objection.  
 
MOTION: Assemblymember Beck moved to approve the top focus priorities and 

stability/direction priorities as outlined and voted on during the Committee of the 
Whole as follows:  

 
 2016 Top Focus Priorities:  

o Septic and Leachate System 
o Combined Maintenance and DES Operations Center and E911 System 
o Management/Strategic Focus with emphasis on tools and training 
o Borough School Funding 
o Rail Spur Funding and Completion 
o Seward Meridian Parkway 
o Pools 

 
 2016 Strategy Priorities to Improve Stability and Direction for the Borough: 

o Schedule more Committee of the Whole meetings 
o Assembly responsibility to only work through the Borough Manager 
o Teamwork proposals: 

 the Assembly determines the “what” 
 the Manager determines the “how” 
 the Assembly and Manager agree on how to move forward 
 benchmarks and progress reports to be presented 

o Multi-year budget processes 
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o Share potential legislative concerns with the Assembly through an informational process 
in order to increase transparency 

o Stabilizing priorities  
 
VOTE:  The motion passed without objection. 
 
VII. MAYOR, ASSEMBLY, AND STAFF COMMENTS 

 
Mr. Spiropoulos: 
 spoke to Alaska State House Bill 77, which included the verbiage “non-areawide powers” 

for municipalities in regards to the marijuana initiative passed in 2014; and  
 reported that Ordinance Serial No. 15-148, the 60-day emergency ordinance related to the 

Port MacKenzie repairs, would expire on Sunday, January 31, 2016.  
 
Ms. McKechnie noted the priority items adopted during the Planning Session would be included 
in the Strategic Plan for discussion at an upcoming Assembly meeting.  
 
Mr. Moosey:  
 commented on the Planning Session process;  
 asked for direction on the budget process, whether to provide department presentations on 

the budgets;  
 noted there were 14 new fees and 49 increased fees as part of the fees and fines schedules 

provided to the Assembly.  
 
Assemblymember Doty: 
 asked for benchmarks and municipal comparisons of the fees charged by the Borough; and 
 commented that the strategy of borough operations belonged in the management process.  
 
Assemblymember Kowalke thanked staff and Ms. Kirk for the planning session and encouraged 
its recurrence.  
 
Assemblymember McKee asked the Manager to be prepared to discuss the enforcement 
associated with Borough fines.  
 
Assemblymember Sykes: 
 thanked staff and Ms. Kirk for the planning session; and  
 clarified his comments regarding communication with staff and department directors.  
 
Assemblymember Beck: 
 thanked staff and Ms. Kirk for the planning session;  
 stated that he would not be in attendance for the regular meeting on February 2; and 
 noted that he and Mayor Halter would be back from Juneau for a meeting on February 16. 
 
Assemblymember Mayfield: 
 thanked staff and Ms. Kirk for the planning session; and 
 requested data on subsidizing the pool and ice arena fees. 
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Assemblymember Colligan urged attention be given to the use of Borough resources by 
Assembly directives, outside of the process of going through the Manager. 
 
Mayor Halter: 
 thanked staff and Ms. Kirk for the planning session; and  
 supported the option of adding Committee of the Whole as a recurring meeting agenda 

item, to allow for full discussion by the Assembly on certain matters. 
 
VIII. ADJOURNMENT 

 
The special meeting adjourned at 3:08 p.m.  
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MATANUSKA-SUSITNA BOROUGH  SPECIAL MEETING 
ASSEMBLY FEBRUARY 2, 2016 

 
I. CALL TO ORDER 

 

The special meeting of the Matanuska-Susitna Borough Assembly was held on Tuesday, 
February 2, 2016, at the Borough Assembly Chambers, 350 E. Dahlia Avenue, Palmer, Alaska.  
The meeting was called to order at 6 p.m. by Mayor Vern Halter.  
 

II. ROLL CALL 

 

Assembly members present and establishing a quorum were: 
Mr. Jim Sykes, Assembly District No. 1  
Mr. George McKee, Assembly District No. 3  
Mr. Steve Colligan, Assembly District No. 4  
Mr. Dan Mayfield, Assembly District No. 5 
Ms. Barbara Doty, Assembly District No. 6 
Mr. Randall Kowalke, Assembly District No. 7  

 

Assembly members absent and excused were:  
 Mr. Matthew Beck, Assembly District No. 2 (Deputy Mayor) 
 
Staff in attendance were: 
 Ms. Lonnie R. McKechnie, Borough Clerk 

Mr. John Moosey, Borough Manager 
Mr. George Hays, Assistant Borough Manager 
Mr. Nicholas Spiropoulos, Borough Attorney 
Ms. Jessica Kilborn, Deputy Borough Clerk 
Ms. Kirsten Vesel, Animal Care and Regulation Director 

 Mr. Jude Bilafer, Capital Projects Director 
Mr. Eric Phillips, Community Development Director 
Mr. Bill Gamble, Emergency Services Director  
Ms. Cheyenne Heindel, Financial Analyst 
Mr. Eric Wyatt, Information Technology Director 
Ms. Eileen Probasco, Planning and Land Use Director 
Ms. Mary Brodigan, Planning Administrative Specialist 
Mr. Marc Van Dongen, Port Director 
Ms. Therese Dolen, Port Administrative Specialist 
Ms. Patty Sullivan, Public Affairs Director 
Mr. Terrance Dolan, Public Works Director 
Mr. Hugh Leslie, Recreation and Library Manager 

  
III.  APPROVAL OF AGENDA 

 

Mayor Halter inquired if there were any changes to the agenda. 
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GENERAL CONSENT: The agenda was approved as presented without objection.  
 
IV. PLEDGE OF ALLEGIANCE 

 

The Pledge of Allegiance was led by Ms. Karen Kowalke, a member in the audience.  
 
V. AUDIENCE PARTICIPATION (Three minutes per person.) 
 
The following person spoke to general concerns for the community: Frank Cross. 
 
The following persons spoke to concerns regarding the public process: Eugene Carl Haberman 
and Patricia Rosnell. 
 
The following person spoke to the need to make overall improvements for future generations: 
Helen Munoz. 
  
VI. ITEMS OF BUSINESS 

  

A. Fiscal Year 2017 Budget Process 
 
Assistant Manager Hays presented the consolidated schedule of rates, fees and charges, and the 
schedule of fines for fiscal year 2017. The schedules would be presented as an ordinance for 
introduction on March 1, 2016. 
 

Manager Moosey spoke to the fiscal year 2017 budget calendar and advised that departmental 
budget presentations would be scheduled for a future meeting.   
 
VII. MAYOR, ASSEMBLY, AND STAFF COMMENTS 

 

Mr. Spiropoulos spoke to the regulations and deadlines for adoption of municipal and school 
district budgets.  
 
Ms. McKechnie spoke to the current policy for use of the Assembly Chambers.  
 
Assemblymember Sykes:  
 requested the budget public hearing dates be added to the calendar; and  
 thanked Manager Moosey for providing the schedules of fees and fines. 
 
VIII. ADJOURNMENT 

 
The special meeting adjourned at 5:09 p.m. 
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MATANUSKA-SUSITNA BOROUGH  REGULAR MEETING 
ASSEMBLY FEBRUARY 2, 2016 

 
I. CALL TO ORDER 

 

The regular meeting of the Matanuska-Susitna Borough Assembly was held on Tuesday, 
February 2, 2016, at the Borough Assembly Chambers, 350 E. Dahlia Avenue, Palmer, Alaska.  
The meeting was called to order at 6 p.m. by Mayor Vern Halter.  
 

II. ROLL CALL 

 

Assembly members present and establishing a quorum were: 
Mr. Jim Sykes, Assembly District No. 1  
Mr. Matthew Beck, Assembly District No. 2 (attended telephonically) 
Mr. George McKee, Assembly District No. 3  
Mr. Steve Colligan, Assembly District No. 4  
Mr. Dan Mayfield, Assembly District No. 5 
Ms. Barbara Doty, Assembly District No. 6 
Mr. Randall Kowalke, Assembly District No. 7  

 
Staff in attendance were: 
 Ms. Lonnie R. McKechnie, Borough Clerk 

Mr. John Moosey, Borough Manager 
Mr. George Hays, Assistant Borough Manager 
Mr. Nicholas Spiropoulos, Borough Attorney 
Ms. Jessica Kilborn, Deputy Borough Clerk 

 Mr. Jude Bilafer, Capital Projects Director 
Mr. Eric Phillips, Community Development Director 
Mr. Alex Strawn, Development Services Manager 
Mr. Bill Gamble, Emergency Services Director  
Ms. Tammy Clayton, Finance Director 
Mr. Eric Wyatt, Information Technology Director 
Mr. Mark Whisenhunt, Planner II 
Mr. Terrance Dolan, Public Works Director 
Ms. Patty Sullivan, Public Affairs Director 

  
III.  APPROVAL OF AGENDA 

 

Mayor Halter inquired if there were any changes to the agenda. 
 
GENERAL CONSENT: The agenda was approved as presented without objection.  
 
IV. PLEDGE OF ALLEGIANCE 

 

The Pledge of Allegiance was led by Mr. Terry Dolan, Public Works Director.  
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V. MINUTES OF PRECEDING MEETINGS 

 

There were no minutes presented.  
 
VI. REPORTS/CORRESPONDENCE 

 
A. AGENCY REPORTS 
 
1. Reports from cities 
 
Wasilla City 
 
Mayor Bert Cottle introduced Ms. Emily Stevens, Mat-Su Regional Medical Center Head Nurse, 
who spoke to the Assembly on the Sexual Assault Response Team (SART) budget process.  
 
2. Matanuska-Susitna Borough School District 
 
(There was no report provided.) 
 
B. COMMITTEE REPORTS 

 
1. Joint Assembly/School Board Committee on School Issues 
 
Assemblymember Sykes noted that a Joint Assembly/School Board Committee meeting was held 
and all school projects were moving forward. 
 
2. Assembly Public Relations 
 
 (There were no reports provided.) 
 
C. MANAGER COMMENTS 

 
1. State/Federal Legislation 
2. Strategic Planning Issues 

 
Mr. Moosey: 
 reported that Governor Walker appointed three new representatives to the Alaska Board 

of Fish; and 
 noted the Alaska State E911 funding request was being drafted by Mr. Spiropoulos.  

 
D. ATTORNEY COMMENTS 

 
Mr. Spiropoulos:  
 reported on his review of the Assembly’s Policies and Procedures regarding the 

appropriate process for direction to or requests of the Manager; and  
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 spoke on the Supreme Court case regarding oil and gas taxation and its relativity to 
municipalities.   

  
E. CLERK COMMENTS 
 
Ms. Kilborn: 
 spoke to the upcoming meeting schedule; 
 noted there was a request to cancel the February 16, 2016, special meeting regarding 

bonding issues and to add the item to the Manager’s Report for the regular meeting on 
February 16, 2016;  and  

 suggested the following quarterly meeting schedule, in response to the Assembly’s 
request at the January 30, 2016, Planning Session to hold more planning sessions in order 
to receive Manager updates in the Committee of the Whole: 
o 4 p.m., June 7, 2016;  
o 4 p.m., September 6, 2016; 
o 4 p.m., December 13, 2016; and  

 noted that the Facilitator’s reports from the January 30, 2016, Planning Session were 
provided. 

 
There was no objection noted to the changes to the meetings on February 16, 2016, and the 
Assembly gave direction to schedule the quarterly planning sessions as suggested.  
 
F. CITIZEN AND OTHER CORRESPONDENCE 

 
1. MSB Board/Committee Minutes: 

 
a. Caswell FSA Board of Supervisors: 08/12/15 
b. Joint Central Mat-Su and West Lakes FSA Board of Supervisors: 10/05/15 
c. Greater Talkeetna RSA Board of Supervisors: 10/08/15 
d. Greater Willow RSA Board of Supervisors: 09/24/15, 11/02/15 
e. Knik RSA Board of Supervisors: 07/08/15 
f. Planning Commission: Resolution Serial Nos. 16-01, 16-02 
g. Port Commission: 02/23/15, 09/21/15, 11/16/15 
h. Wastewater and Septage Advisory Board: 09/09/15 

 
2. Community Council Minutes: 

 
a. Big Lake Community Council: 10/13/15 
b. Meadow Lakes Community Council: 10/14/15 
    
The citizen and other correspondence were presented and no comments were noted. 
 
G. INFORMATIONAL MEMORANDUMS 

 
There were no informational memorandums presented. 
 



Matanuska-Susitna Borough  February 2, 2016 
Regular Assembly Meeting Minutes  Page 4 of 10 
 

VII. SPECIAL ORDERS 

 
A. PERSONS TO BE HEARD (Three minutes per person.) 
 
(There were no persons to be heard.) 
 
B. PUBLIC HEARINGS (Three minutes per person.) 
 
1. Ordinance Serial No. 16-007:  An Ordinance Approving The Land Classification Of 

Borough Parcel Tax ID No. 16N04W36D005, Within Township 16 North, Range 4 West, 
Section 36, Seward Meridian, As Reserve Use Lands For A Future Park, Library, And 
Community Center (MSB007127). 

a. IM No. 16-013 
 

Mayor Halter opened the public hearing. 
 
The following persons spoke in support of Ordinance Serial No. 16-007: Gary Foster and Billie 
Gonzalez.  
 
There being no others present who wished to testify, the public hearing closed and discussion 
moved to the Assembly. 
 
MOTION: Assemblymember Mayfield moved to adopt Ordinance Serial No. 16-007. 
 
VOTE: The motion passed without objection. 
 
2. Ordinance Serial No. 16-008:  An Ordinance Adopting Planning Commission 

Resolution 15-40(AM) And Other Reasons For Denying A Proposed Interim Materials 
District Known As B&E Construction, Located Within The Northeast 1/4 Of The 
Southeast 1/4 Of Section 24, Township 17 North, Range 2 West, Seward Meridian. 

a. Ordinance Serial No. 16-008(SUB):  An Ordinance Approving An Interim Materials 
District Known As B&E Construction, Located Within The Northeast 1/4 Of The 
Southeast 1/4 Of Section 24, Township 17 North, Range 2 West, Seward Meridian. 

 (1) IM No. 16-015 
 

Mayor Halter opened the public hearing. 
 
The following persons spoke in support of Ordinance Serial No. 16-008: Bill Smith, Tim 
Swezey, Dawn Vogt, Samantha Davis, Natasha Pope, Nicolette Anderson, Jamie Kokoszka, 
Terry Boyle, and Robert Deakin. 
 
The following person spoke on concerns regarding the public process: Eugene Carl Haberman.  
 
There being no others present who wished to testify, the public hearing closed and discussion 
moved to the Assembly. 
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MOTION: Assemblymember Kowalke moved to adopt Ordinance Serial No. 16-008. 
 
VOTE: The motion passed without objection. 
 

[Clerk’s Note: The substitute ordinance was not moved.]  
 
3. Ordinance Serial No. 16-009:  An Ordinance Approving A Reappropriation Of 

$100,000 From Fund 410, Project No. 30043, For Big Lake Road Service Area  
No. 21 Capital Projects To Big Lake Road Service Area No. 21 Fiscal Year  
2016 Operating Budget, Fund 277. 

a. IM No. 16-016 
 
Mayor Halter opened the public hearing. 
 
There being no one present who wished to testify, the public hearing closed and discussion 
moved to the Assembly. 
 
MOTION: Assemblymember Mayfield moved to adopt Ordinance Serial No. 16-009. 
 
VOTE: The motion passed without objection. 
 
C. AUDIENCE PARTICIPATION (Three minutes per person.) 
 
The following persons spoke to concerns regarding Ordinance Serial No. 16-003: Ms. Michelle 
Latham and Mr. Louie Calandri. 
 
The following person spoke to concerns regarding Ordinance Serial No. 16-003 and spoke in 
support of postponing action on the ordinance until after the October 4, 2016, regular election: 
Mr. Larry DeVilbiss 
 
The following persons spoke in support of Ordinance Serial No. 16-003: Ms. Sara Williams and 
Mr. Joe McAneney.  
 
The following person spoke in opposition of Ordinance Serial No. 16-003: Mr. Brad Empey. 
 
The following person spoke to concerns with the public process: Mr. Eugene Carl Haberman.  
 
The following person spoke in support of Ordinance Serial No. 15-150: Ms. Kristie Parsons.  
 
The following person spoke in opposition of Ordinance Serial No. 15-150: Mr. Martin Bee. 
 
The following person spoke to the fees associated with use of the community pools: Ms. Terri 
Sneider.  
 
(The meeting recessed at 7:20 p.m. and reconvened at 7:28 p.m.) 
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D. CONSENT AGENDA 
 
1. RESOLUTIONS 
 
a. Resolution Serial No. 16-008: A Resolution Approving The Amended Budgets And 

Transfer Of Remaining Bond And Grant Funds From Caswell Lakes Road Upgrades, 
Project No. 35408; Vine Road Upgrade, Project No. 35410; And Willow Lake Drive 
Upgrade, Project No. 35409; To Collector Road Access To Machetanz Elementary (Also 
Known As “Trunk Road Extension South”), Project No. 35402, For A Total Amount Of 
$66,738.96. 

(1) IM No. 16-018 
 
2. ACTION MEMORANDUMS 
 
Ms. Kilborn read the above legislation into the record. 
 
MOTION: Assemblymember Mayfield moved to approve the consent agenda as read into the  

 record by the Deputy Clerk. 
 
VOTE:  The motion passed without objection. 
 

VIII. UNFINISHED BUSINESS 

 

A. Ordinance Serial No. 15-150:  An Ordinance Amending MSB 17.28.090(A), Adding 
An Interim Materials District Known As Trapper Creek Gravel, Located Within 
Township 26 North, Range 5 West, Section 20, Parcel B8, Tax Id No. 26N05W20B008, 
Seward Meridian. 

1. IM No. 15-236 
 

PENDING MOTION:  Assemblymember Kowalke moved to adopt Ordinance Serial  
No. 15-150. 

 
MOTION: Assemblymember Kowalke moved to amend Ordinance Serial No. 15-150 by 

substitute ordinance, denying the Interim Materials District.   
 
VOTE: The motion to amend by substitute ordinance passed without objection.  
 
VOTE: The main motion passed as amended without objection.   
 
 
IX. VETO 

 

(There were no vetoes presented.) 
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X. NEW BUSINESS 

 
A. INTRODUCTIONS (For public hearing – 02/16/16, Assembly Chambers) 
 
1. Ordinance Serial No. 16-003:  An Ordinance Amending MSB 17.60 To Include Permit 

Requirements And Standards For Marijuana Related Facilities; And Repealing 
Unapplicable  Definitions. 

a. IM No. 16-001. 
 

2. Ordinance Serial No. 16-010: An Ordinance Approving A Land Exchange Of Borough-
Owned Land Containing Approximately 6.6 Acres For Privately-Owned Land Containing 
Approximately 5 Acres For Purpose Of Constructing A Public Safety Warm Storage 
Building, Willow Fire Service Area Project No. 45274, Fund 405; And Authorizing The 
Manager To Implement The Land Exchange (MSB006716). 

a. Resolution Serial No. 16-009: A Resolution Approving A Best Interest Finding In 
Support Of The Exchange Of Borough-Owned Land For Privately-Owned Land For 
Purpose Of Constructing A Public Safety Warm Storage Building In Accordance With 
Willow Fire Service Area Project No. 45274, Fund 405 (MSB006716). 

(1) IM No. 16-019 
 
Ms. Kilborn read the above legislation into the record. 
 
MOTION: Assemblymember Mayfield moved to introduce the legislation as read into the 

record by the Deputy Clerk and set the public hearing for February 16, 2016. 
 
MOTION TO DIVIDE THE QUESTION:  Assemblymember McKee moved to divide the 

question and take up the introduction of Ordinance 
Serial No. 16-003 separately.  

 
VOTE: The motion to divide the question failed with Assemblymembers McKee, 

Kowalke, and Colligan in support.  
 
VOTE: The main motion passed without objection. 
 
B. MAYORAL NOMINATIONS AND APPOINTMENTS 
 
1. VACANCY REPORT 
 
Mayor Halter requested the following resignation and appointments for confirmation: 
 
 Agriculture Advisory Board 
  Jenny Wren, resignation 
 Emergency Medical Services Board 
  Sunshine Hunsaker 
 Library Board 
  Deena Carlos 
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 Local Emergency Planning Committee 
  Shari Turner, removal 
 Marijuana Advisory Committee 
  Janice Bass 
  K.T. (Kathryn Ann) McKee 
 Parks, Recreation, and Trails Advisory Board 
  Amy O’Connor 
  Dave Rector, resignation 
 Platting Board 
  Jay Van Diest 
 Central Mat-Su FSA #130 
  Jimmy Jameson 
 Big Lake RSA #21 
  Clinton Lofgren, resignation 
  Bill Kramer 
 Greater Butte RSA #26 
  Lucy Klebesadel 
 Greater Willow RSA #20 
  Ralph Oakley, resignation 
  Jim Norcross, resignation 
 
MOTION: Assemblymember Mayfield moved to confirm the Mayor’s appointments and 

resignations. 
  
VOTE:  The motion passed without objection. 
 
MOTION TO RECONSIDER:  Assemblymember Colligan moved to reconsider the 

introduction of Ordinance Serial No. 16-003.  
 
VOTE:  The motion passed without objection. 
 
Clerk’s Note:  Ordinance Serial No. 16-003 was reconsidered only for the purpose of  re-setting 

the date of the public hearing from Tuesday, February 16, 2016, to Tuesday, 
March 1, 2016, due to the absence of Assembly members at the February 16, 
2016, regular meeting.  

 
There was no objection noted to change the public hearing date for Ordinance Serial No. 16-003 
to March 1, 2016. 
 
B. OTHER NEW BUSINESS 

 
1. MOTION TO RESCIND (Requested By Assemblymember Beck) 
 
a. Resolution Serial No. 15-112: A Resolution Establishing A Joint Assembly/Port 

Commission Committee on Port Development Issues.  
(1) IM No. 15-245 
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MOTION:  Assemblymember Mayfield moved to rescind Resolution Serial No. 15-112.  
 
VOTE:  The motion passed without objection.  
 
D. REFERRALS (For referral to the Planning Commission for 90 days or other date 

specified by the Assembly) 
 
1. Ordinance Serial No. 16-012: An Ordinance Amending  

MSB 15.24.030, Adopting The Port Master Plan 2016 Update.  
a. IM No. 16-023 
 
MOTION:  Assemblymember Mayfield moved to refer Ordinance Serial No. 16-012 to the 

Planning Commission for 90 days.  
 
VOTE:  The motion passed without objection.  
 
XI. RECONSIDERATION 

 
(There was no reconsideration presented.) 
 
XII. MAYOR, ASSEMBLY, AND STAFF COMMENTS 

 

Mr. Spiropoulous noted that he would be absent for the February 16, 2016, regular meeting and 
Mr. John Aschenbrenner would be in attendance.  
 
Ms. McKechnie noted she would be out of town February 11 through 21, 2016. 
 
Assemblymember Sykes 
 inquired on the possibility of preparations for multi-year budgets as was discussed at the 

Planning Session on January 30, 2016; and 
 noted the Manager’s evaluation subcommittee met and drafted procedures for review by 

the Manager and the Assembly.  
 
Assemblymember Kowalke: 
 thanked everyone for participation during the meeting; and 
 and noted that he looked forward to further review of the budget.  
 
 
Assemblymember Doty: 
 commended the public relations outreach measures regarding leachate and septage matters; 

and  
 noted that she would be absent for the February 16, 2016, regular meeting, but would be 

available to call in.     
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Assemblymember Beck: 
 voiced concern that Assembly members would be absent during the discussion on the 

bonding issues under Manager’s comments scheduled for the next meeting;  
 noted that continued discussion on the bonding issues may need to be held; and 
 expressed gratitude for the opportunity to call in to participate in the meeting.  
 
Mayor Halter 
 noted the success of the Planning Session held on January 30, 2016;  
 spoke to the Alaska Dispatch News article regarding the Point MacKenzie railroad 

extension;  
 thanked staff for attendance at the meetings; and 
 commended the Manager on the documents related to the schedule of fees and fines 

presented at the special meeting.  
 
XIII. EXECUTIVE SESSION  

 

(There was no executive session held.) 
 
XIV. ADJOURNMENT 

 
The regular meeting adjourned at 7:54 p.m. 
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