[image: Mat-Su-Seal]
MATANUSKA-SUSITNA BOROUGH
Borough Manager
350 East Dahlia Avenue  Palmer, AK  99645
Phone (907) 861-8689  Fax (907) 861-8669
      john.moosey@matsugov.us


MEMORANDUM

Date:	April 15, 2016

To:		Mayor and Assembly members

From:	John Moosey, Borough Manager

Subject: 	Borough Manager's Report


Monthly Activity Report for March 2016

[image: ]Animal Care & Regulation      

Monthly Statistics:
Animals brought into the Shelter  	   189
Animals adopted                           	    115
Animals returned to their families  	     63

Please Microchip your pets, it’s a sure ticket home!  Just $30 at the shelter.

The shelter fields over 1,000 calls per week.
Our animal care and regulation officers responded to/ or investigated 1,494 cases this month. 
1. 214 verbal statements were obtained 
1. 22 written warning issued
1. 22 verbal warnings issued
1. 36 citations issued
1. 36 bite cases investigated
1. 25 aggressive animals investigated
1. 6 barking animals investigated
1. 19 public assist

Highlights:
June 4th is our Walk-n-Roll event.  If you would like to participate, please contact the shelter for an application. 

We had a owner surrendered taranchala in March. 

In late march, officers were scrambling to try to restrain a variety of animals including horses, cows and pigs all in one day.  All animals were safetly retrieved.  Please keep your animals safely retrained on your property.

We are experiencing an early breakup.  We have had a number of calls of dogs on ice and a few that have fallen in.  All have been rescued but there was one fatality.  Please keep your pets safe.
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Department of Emergency Services (DES)

There was a plethora of activity that took place within the month of March, and below you will find the highlights for inclusion into the manager’s report.

Director Behrens and EMS Chief S. Williamson attended the JEMS Conference in Baltimore, MD., where we were able to bring back several items for inclusion into our standing orders revisions, as well as additional information on products and services that could potentially benefit the MSB DES-EMS Division in the future.  Clinical lectures were attended, and updates on the national level that are applicable to our service were shared within the division.

The final stages of the MSB DES-EMS Standing Orders were completed, with both Dr.'s Check and Swingle overseeing the physician input into the final drafting stages.

The (2) ambulances sent for re-chassis were inspected at Braun Northwest's facility in Chehalis, Washington by EMS Chief S. Williamson and DES Mechanic C. Graham.  The ambulances were found to be in-line with predetermined specifications, and are scheduled for delivery to the Port of Anchorage on April 4th.  The ambulances will be received by DES-EMS command staff and then ferried back to the Mat-Su Borough to undergo DES Fleet Maintenance inspection before being placed into active service.  These two ambulances will be placed into service at the Butte Station as well as the Trapper Creek Station.  

Dr. Tom Check, M.D. Associate Medical Director for EMS has taken a highly involved role in participating in the clinical decision making and clinical oversight of the MSB DES-EMS Division.  Several meeting were held with Dr. Check by Director Behrens and Chief Williamson in regards to clinical planning and EMS clinical decision making.

Accountability of DES-EMS radio and IT assets continued with over $100,000.00 of borough owned radio equipment accounted for.  Accountability of assets continues to progress with verifying location, functionality, and ownership of radio equipment.
The training division continues its work on making the mobile training simulator lab functional and useful for ongoing clinical training.  The first trips the unit will make will be to several of the outlying stations were responders can practice "simulation drills" pertaining to direct patient care.

Multiple additional on-call responders at the EMT I and EMT II level were hired for the core area to increase the EMS responders pool.  These new responders are currently completing their service internships and should be ready to practice within the system in relatively short-order.

Collaboration meeting occurred between MSB DES-EMS and Mat-Su Regional Hospital on issues affecting both entities.  MSRMC reports that the relationship with EMS has never been better, with clear communication and follow-up on educational items.  

Continued success on the transmission of 12-lead EKG's obtained in the field directly to MSRMC for physician evaluation and clinical decision making prior to patient arrival.

Collaboration with Talkeetna Fire-Service Area Chief regarding the placement of EMS staff in the Sunshine public safety building on a 24-hour basis to help prepare for expected increased call volume for the summer months that are soon approaching.  The addition of staff to the Sunshine Station will allow for a more planned response to summons for EMS care in the popular tourist areas.

March ended with an unexpected snow and ice storm that created havoc and a six car accident that halted traffic from the Parks Hwy and Glen Hwy interchange south towards the bridges. Rescue, EMS and Fire units responded to the accident and with the help of State Troopers had traffic moving south relatively quickly and traffic in both directions resumed within a couple of hours. Multiple other motor vehicle accidents continued to occur throughout the borough until the snow ended and the roads were cleared.

Rescue and Water Rescue units responded to a snowmachiner who had gone through the ice on the Knik River and was unable to get himself and his snowmobile out. The gentleman refused assistance until State Troopers arrived and with the help of his friends, Rescue and Water Rescue, along with Law Enforcement, this incident ended with the man and his snowmachine rescued.

The Fire Departments continue to be busy with a house fire in Willow, two apartment fires in the Wasilla area, a barn fire in the Butte, and the lack of snow cover resulted in four brush fires.

The Central Mat-Su FD hosted a joint live fire training exercise in the Pt. Mac area. An approximately 6,000 square foot structure was donated and Central Mat-Su spent days prepping the building for the training exercise. Fire Departments from all over the borough as well as Anchorage, JBER, and Chugiak participated.











Information Technology Department
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Strategic Plan – 2015
1. Enterprise Approach to Systems and Data
Objectives: Remove duplication & complexity; Single, authoritative data sources; Systems integration; Multi-solution, multi-function platforms; Stay within the family; Infrastructure
· Add HR to Logos project underway
2. Portfolios, Program, Project Management, Process Improvement
Objectives: Information management Program; Network Portfolio; GIS Portfolio; Project Portfolio; Web based Tools; Workflows; Mobile collection of data; Policies & Procedures; Process Improvement
Portfolio Management:  Active
Program Management: Planning
Project Management: Active
Process Improvement:  Planning
* Strategic Plan Site:  New!  Active
3. Provide a foundation for a Smart Community
Objectives: Partnerships; Internships; Big Data; Open Data; Crowdsourcing; Provide world class GIS systems and tools for improved efficiency, transparency, and decision making.
Community Partnerships: 
· Alaska CIO Smart Community Summit at Mat-Su DSJ building planning for April 7th, 2016 

GEOGRAPHIC INFORMATION SYSTEMS DIVISION

Parcel Shift Project
An on-call GIS Field Tech Assistant has been hired to support the summer field effort in the Glenn Highway area.
 
Incident Management Training
In March 2016, two GIS Specialists in the MSB GIS Division attended GIS Specialist for Incident Management training (S-341) in Redmond, OR. Leah Jones and Heather Kelley are able to respond to type 1 and type 2 fire and all-hazard incidents as GIS trainees to augment State of Alaska Forestry. 
 
New GIS Data
Nine new mapping datasets have been added:  water bodies, glaciers, foreshore, and watersheds.
 
The waterbody datasets were derived from the Borough's LiDAR and statewide IfSAR data, and aligns with our current imagery and hillshade datasets. 

 OIT DIVISION

i.Support Service Desk Ticket Statistics



SYSTEMS IMPROVEMENTS PROJECTS
Project Plastic (Business Licenses Online, Financial Systems Enhancements): Departments are working together to create a program that allows the use of credit cards for taxes, fees, and services.
· Credit card swipe machines for the 5 Borough Libraries have been received and are being scheduled for installation as well as the Land Management desk in the DSJ.

Electronic Patient Care Records (ePCR) & Ambulance Billing:  Finance, IT and Emergency Services are working together on a project to automate ambulance records and share them between the hospital, ambulance billing and the State of Alaska.
· Contract is being reviewed for alternatives and the current implementation is on hold for research.
· The Homeland Security Grant funding for the remainder of project requirements has been received. Additional hardware has and will continue to be ordered.
· ImageTrend Billing implementation is complete, awaiting integration with ePCR software. 

NovaTime (Time Entry System):  Implementation of the NOVAtime Time Entry and Reporting System.  
· Solid Waste, Accounting, Accounts Payable, Assessments, Clerks, and Animal Control are scheduled to go live on April 18.  
· Law, Community Development Admin, Land Management DES Admin go live May 1st. 
· The remainder of Community Development and DES go live May 15th.

[image: cid:image006.jpg@01D15FF8.5EDDD720]SharePoint: This is the Borough’s new Enterprise tool for collaboration and system integration.  This system will support the following projects: New Intranet web site, Records Management, Project Plastic, Transportation Portal, etc.
· The new Borough intranet web site is in use.
· Records Management System integration and training are underway.
· Portfolio, Process, Project, and Strategic Plan sites are being built and populated.

Project Management Intranet site: Greater interaction between departments on projects, more robust project management, coordination of project information with project stakeholders, to include the public is necessary.  A SharePoint Developer consultant has been hired and is actively working the sites
· The Steering Committee consisting of: Capital Projects, Planning, Clerks and IT are meeting weekly
· Initial Operating Capability is in place. Updates will continue for the new few months.

Strategic Plan Intranet site (NEW):  Keeping the Strategic Plan properly communicated to all team members and keeping it fresh in everyone’s mind on a daily basis is critical to a successful outcome of the plan. Our new Intranet is now in use to assist us in this effort. 
· The site and content is now being built and integrated with the Portfolio and Project Management sites. 
· Contract development has been hired to assist our staff. 
· This effort will be on-going for several months. The usable prototype is currently online.  

[image: cid:image005.jpg@01D15FF8.5EDDD720]Security Assessment:  The IT Department is contracting for an overall enterprise security assessment and review. This assessment will include: physical security, technological security, and an evaluation of our future planned PCI network. The IT Department will use the results of this assessment to assist in developing an overall IT Security Program. The assessment is underway with in-depth review of our systems and processes. Scheduled completion is May 31st, 2016. 

OpenGov: The Open Checkbook project started in May and will be a sortable and searchable, web-based list of Borough transactions for the Assembly, staff and constituents.  Open Checkbook will be done in two phases: A limited, internal pilot available in July and a full release for the FY17 budget season.

· Phase 2 to begin shortly which includes 	FY17 Draft Budget. 

https://matsuak.opengov.com/transparency

TELECOMMUNICATIONS DIVISION
Radio Communications: Radio communications are paramount to our Emergency Services Department. Our current conventional analog VHF radio network is in need of upgrading in order to meet increasing system demands. Any upgrade must satisfy our internal needs as well as allow for effective communications with our neighbors, state and federal agencies.  Interface and compatibility with Alaska Land Mobile Radio (ALMR) is required in our environment.  A P25 trunked radio system is our current standard.

[image: ]We are currently evaluating options/associated costs for upgrading our communications systems and services.  Bonding to fund the upgrade has been discussed with the Assembly.

Microwave Network:  Microwave networks will carry mission critical radio traffic and Borough network traffic at higher speeds and reduced costs compared with older technologies and methods. These networks will also serve critical backup locations necessary during emergencies.   Phase I consists of six microwave links that will comprise the backbone of the larger planned network and will provide the necessary foundation for the Borough’s planned P25 trunked VHF radio system for public safety communications.
· Work is underway on three of the six core microwave links: Grubstake to Fire Station 6-1, Grubstake to Fire Station 5-1, and Fire Station 6-1 to Muni 6-2.
· The remaining three backbone links:  Grubstake to Point MacKenzie, Point MacKenzie to Bald Mountain, and Grubstake to the MSB/DSJ building.

911 Refresh: Our 911 system is a critical component to safety in the Borough. It is currently located at Palmer and Wasilla Police Department Dispatch locations. It is over 5 years old and in need of a hardware and software refresh.  
· This project is currently suspended pending the results of the RFP (noted below).  

Dispatch: The Borough currently maintains 911, Computer Aided Dispatch (CAD), and radio communications network systems to facilitate the dispatch of Fire, Emergency Medical, and Law Enforcement services.  The Borough currently contracts out the manpower necessary to perform the dispatch service for Fire and EMS.  The current contract is held by Palmer Police Department.  Wasilla and Palmer PDs use Borough systems as well as their own to dispatch Law Enforcement. 
· MSB issued an RFP for FY16-FY20
· We currently have 4 interested parties.
· Palmer PD
· Wasilla PD
· Articom/Bering Straits Native Corp
· MTA
· The following timeline is the tentative schedule of remaining milestones:
· Proposals Due:  4/21/16 (may be extended)
· Scoring:  4/22/16-5/6/16
· Interview (if necessary): 5/9/16
· Assembly Briefing:  6/7/16
· Anticipated Award:  6/16-7/16
· Contract Start Date:  1/17  
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Capital Projects Department

Project Management Division
 

District-Wide Fire Alarm System Replacement ($1M):  As of February 29, work is nearly complete.  Final completion inspections were held at Big Lake Elementary, Teeland Middle, and Burchell, Palmer and Wasilla High schools.

[image: IMG_3909]New Fronteras Spanish-Immersion Charter School ($7.5M):  Construction is over 60% complete.  The contractor has completed all wall framing, windows, roofing, sheetrock, and mechanical/electrical rough-in and converted to permanent electrical power and heat.  Exterior siding, painting, and finish work are ongoing. Construction progress is on schedule to support school opening in August 2016.

ABOVE: Fronteras Charter School is 60% complete and on schedule.

[image: Mar 22 2016 013]New Iditarod Elementary School ($25M):  Construction is now approximately 85% complete. The bulk of the remaining work involves interior finishes and is progressing ahead of schedule. School board and assembly members toured the facility March 24th. 	
                   

                                                     Right: Iditarod Elementary Main Entrance

	


Dorothy Swanda Jones Administration Building Phase II ($1.1M):  Phase II includes upgrades to the HVAC system, fire protection, back-up generator, electrical, digital controls. The Planning Department will be displaced March 2nd for approximately six weeks while work continues. 

Gateway Visitor Center ($6M): The new 10,400 SF visitor center, located on the Glenn Highway, between the Parks Highway interchange and the city of Palmer, is now at 100% design completion.                                  
                         
     Emergency Power Generator Set and Switch Gear, 9 Schools Design Services ($2.1M):  Project scope includes new standby generators at Wasilla Middle School, Wasilla and Palmer High Schools, Big Lake, Butte, Snowshoe, and Willow Elementary Schools and the Operations & Maintenance building.  Emergency lighting will also be connected to the existing generator at Swanson Elementary School. New generators will facilitate normal operations during power outages with work starting this summer. 

Sutton and Tanaina Elementary Schools Roof Replacement/Modifications ($773K): Project scope includes roof replacement at Sutton and roof modifications at Tanaina Elementary Schools. Construction will begin summer 2016. 

[image: DSCN1800]Dena’ina Elementary School ($26M):  Project scope is to design, construct and equip a new 44,000 square foot elementary school.  Plumbing/electrical rough-in, insulated metal panels, window frames and glazing are complete. Exterior siding and interior finishes are underway with construction on schedule for occupancy for the 2016 school year.

Right: Media Center



Nancy Lakes Warm Storage Building Station 12-6 ($500K): A new 2,400 square foot warm storage building will be constructed at approximately milepost 64.5 on the Parks Highway.  The building will house fire response apparatus and have a 33,000 gallon water cistern. The construction documents are complete and have been submitted to the State Fire Marshal for review. Construction will start summer 2016.

South Central Regional Training Center ($1M): The initial phases of work to construct roads, water lines, and hydrants are complete.   A new warehouse has been incorporated into the new fire station planned for 2017 construction and will result in design and construction cost savings. The new conceptual site plan is complete and final revisions to the five year master plan have been submitted to project stakeholders for review.

Flooring Replacements, 8 Schools ($3.1M): This project replaces flooring in the Sherrod, Swanson and Pioneer Peak Elementary School gymnasiums and carpet replacement at six additional schools.  The gym floors at Sherrod and Swanson Elementary Schools were completed over Christmas break and Pioneer Peak Elementary School was completed over March Spring break.  An additional Invitation to Bid is now advertised for carpet replacement at six schools with work anticipated to be complete by the start of the 2016 school year. 
					             
Districtwide HVAC Upgrades Design, ($7.1M):  This project will upgrade HVAC systems at 11 schools to include conversion of pneumatic controls to direct digital controls (DDC) for heating and ventilation, boiler automation, and augmentation of existing air handling units at eight schools. An Invitation to Bid advertised this month for construction to convert building controls from pneumatics to DDC at Wasilla Middle and Palmer Junior Middle Schools.  This work is anticipated to be completed over the next two years.

Districtwide Energy Upgrades Design, ($3.2M):  This project includes lighting systems and window replacements at multiple schools.  High efficiency LED lighting fixtures are now installed in 14 school gymnasiums.  The second portion of this project to replace windows at Palmer Junior Middle, Houston Middle, Wasilla Middle and Wasilla High Schools will advertise for construction in April.    


Pre-Design and Engineering Division

Port MacKenzie Rail Extension (PMRE) Segments 2 and 5:  Segment 2 design is at 90%. ROW acquisition is complete.  Removal of agricultural covenants on rail corridor and rail reserve was successful and will allow for construction to move forward when funding is available.  Segment 5 final shaping and seeding of side slopes will take place in the spring of 2016.

Road Bond Package:  

Lu Young Lane Improvements:  Clearing is complete, pit development is at 100%, Borrow A is at 75%, and Borrow C import is at 85%.  Project completion anticipated spring 2016. 

Big Lake Road Intersections:  Design of a fourth leg for the roundabout is being finalized.  Utility relocation contracts are in place with work scheduled to begin in spring of 2016.  

Clapp/Mack Road:  A small job will bid out for connecting an unpaved portion of Mack to the new pavement.  Construction anticipated spring 2016.

South Trunk Road Extension (Machetanz Access):  Additive alternative 2, work between Nelson Road and the Alaska Railroad, is ongoing.  It consists of muck excavation and borrow import to construct access to the road bridge over the Alaska Railroad mainline.  Additive alternative 3, consists of building the MSE walls for the bridge abutments on the south and north sides of the Railroad ROW, is ongoing.  Funds transferred from the Clapp/Mack project allowed us to award Alternative 4 bridge work over the railroad.  Alt 2 road access has been constructed and Alt 3 MSE wall fill has been stockpiled for a mid-April start of construction.  

Seldon Road Extension, Phase 2:  ROW acquisition is underway with four parcels acquired.  Appraisals and parcel plats are being produced for the remaining properties.
Bogard Road Extension East:  Road sweeping has begun from the Glenn Highway to 49th State Street.  Remaining construction not expected to be in full swing until May.  Work on both phases should be complete by July of 2016.
	
Museum Drive:  Right of Way and Design continues.  Phase I will be from Museum Drive to Vine Road connection creating a frontage road to the Parks Highway.  Possible construction may begin late in 2016 depending on funding.

South Big Lake Road Realignment ($9.7M):  A design study to improve visibility is being done on the intersection at West Susitna and Burma.  The intersection design and construction are expected to be done in the summer of 2016. 

Government Peak Trail Illumination:  This project will provide trail lighting to the ski and multi-use trails at the Government Peak Recreation Area.  Construction will be completed in time for winter 2016/17.  Funds are from various grants including three non-profit entities: the Mat-Su Ski Club, and the Rasmussen and Mat-Su Health Foundations, who have donated a total of $425,000 to this project.

Wastewater & Septage:  DEC has given approval to borrow $5 million for engineering and initial construction efforts; however, Assembly authorization is still needed before funds are available.  Borough staff is currently investigating federal funding and other options in more detail, as well as ways to make the facility more sustainable.  Staff is working with the consultants to apply for a USDA grant-loan program.  

Bridges:

Bodenburg Creek Bridges:  Approximately $600k remains from a grant for bridges across Bodenburg Creek.  Staff continues working with stakeholders to determine the scope of design and necessary construction work.

Shirley Towne Road Bridge (Willow Creek):  The north abutment on this bridge was damaged in the September 2012 flood event.  An engineering study was recently conducted and estimates the costs to repair the damage at about $300k.  Emergency Services has applied to FEMA for reimbursement of projected repair costs, and is awaiting federal approval. 

Stormwater:

Cottonwood Creek Assessment:  DEC awarded a $45k grant to the MSB to investigate stormwater impacts to the creek, which was approved by the Assembly on March 15th to accept and appropriate.  An RFP has advertised for engineering consulting services, and proposals are being evaluated.  Borough Staff also plan to work with the State to request DEC staff concurrently investigate potential septic system sources along the creek.  

Vine Creek Drainage Analysis:  The purpose of the analysis was identification of stormwater improvements and other measures to protect the drainage system and water quality and minimize the risk of flood damage during future storm events.  The engineering investigation is expected to begin in the spring of 2016.


Purchasing Division

Number of PO's issued					239
Total amount of PO's 					$918,563.96
Number of Change PO's issued 				112
Total amount of changed PO's 				$1,082,236.80
Total $ of PO/Changed PO’s 				$2,000,800.76
Monthly revenue from surplus sales 			$8,351.85
Number of Contract Amendments Processed 		10

Total Number of Solicitations issued 			11

	16-078R Central Landfill Cell 4 Gravel Sale

	16-085B Microwave Network Antenna Install

	16-091C Purchase Breathing Air Trailer

	16-094B HVAC Upgrades

	16-095B Window Upgrades

	16-098R Sale of old Talkeetna Library

	16-100P E-911 and Dispatch Service

	16-103P Jim Creek Motorized Trails

	16-105B Purchas Auto Flagger Assistance Device

	16-106B Trailways Dr Culvert Replacement

	16-108B Old Glenn Pathway Clearing



Total Number of Solicitations Awarded			7

	16-057B Emergency Power Gen & Switch Gear 9 Schools

	16-068B Government Peak Trail Illumination

	16-069P-D IT Consultant Term Contracts

	16-084B Sutton Ambulance Building Renovation

	16-087B Purchase Crack Sealant

	16-089B Purchase Traffic Trailer Message Board

	16-097B Purchase Dell SAN



Total Awarded Amount $3,176,039
Total Number of Addenda's Issued 13

Protests received					 	0


Public Works Department
                Operations & Maintenance Division
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RSA #9 - Midway
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Snider – Road Improvement - 95% design complete. Working through utility relocation agreements.  Not possible for 2016 construction due to availability of utility company crews.
· Yadon - Road Improvement - 35% design complete.  Revisiting right-of-way acquisition possibilities.  Construction possible for summer 2017.
· Country / Meadow - Road Improvement and Paving - Design complete. Going out to bid with construction possible to start in fall 2016 and be completed spring 2017.
· Agnas / Mark – Road Improvement - Design complete.  Working on obtaining slope easements however resident opposition required design adjustments.  Construction is possible during summer 2017.
· Reeve / Bartlet / Mitzie – Road Improvement and Paving - Clearing completed, utility relocations started.  Construction scheduled to finish end of August 2016 after utility relocations are complete.
· Lower Mesa / Audie / Lea – Road Improvement - Design Complete.  At utilities for preliminary engineering for relocation estimates.  Not possible for 2016 construction due to availability of utility company crews.
· Pioneer – Road Improvement - 65% Design complete.  Possible for 2017 construction.
· Middle Mesa / Lower— Road Improvement - 95% Design complete. Working on easement acquisition.  At utilities for preliminary engineering and relocation estimates.  Not possible for 2016 construction due to availability of utility company crews.
· Trent / Adele / August – Road Improvement – 35% design complete.  Starting on easement acquisition to address the non-existent right of way and substandard existing conditions.  Possible for 2017 construction.
· Denelle / Saphire – Road Improvement – 35% design complete.  Starting on easement acquisition to address the non-existent right of way and substandard existing conditions.  Possible for 2017 construction.
RSA #14 - Fairview
· Canter / Surrey– Road Improvement - Design complete. Utility relocation estimates being provided.  Going out to bid as soon as utility conflicts are addressed.  Possible for 2016 construction toward the end of the season.
· Grand Bay – Road Improvement - Design complete.  Construction is delayed to summer 2017 due to lack of RSA funding.

RSA #15 - Caswell
· Dog Sled, Homestead, Haida— Road Improvement - Design 95% complete.  Construction will be planned when funding is available several years from now.  Project is divided into three different phases in order to expedite some sort of construction as early as possible.

RSA #16 – South Colony
· Snicker – Road Improvement - Design complete.  At utilities for preliminary engineering for conflict resolution.  Not possible for 2016 construction due to availability of utility company crews.
· Weltin / Lorena  - Road Improvement – Construction contract is awarded but delayed to August and September by utility relocations crew availability.  
· Ryder— Road Improvement – Construction and utility relocates underway, into winter shut down.  Completion is scheduled for June 2016, but is dependent on utility relocation crew availability.
· Yentna/Yale - Road Improvement - 65% design complete.  Possible to construct in 2017.  At utilities for preliminary engineering.
· Larose— Road Improvement - Construction is substantially complete.  Punch list items to finish in spring 2016.

RSA #17 - Knik
· Twilight / New Moon / Ogard – Road Improvement - Construction underway.  Getting utility relocates completed in the spring, final completion scheduled by June 2016 depending on utility relocates.
· Hazel – Road Improvement – Design 65% complete. Working through easement acquisition to address substandard curve and drainage problems near Brocker Lake.  Possible for 2016 construction depending on utility conflicts.
· Comorant / Phalarope / Carillon – Road Improvement – Design 35% complete.  Working through design with construction likely for 2017 construction depending on utility company relocation crew availability.


RSA #19 – Lazy Mountain
· Jupiter/Diane – Road Improvement – Design 65% complete.  Resident input is being solicited.  Lack of funding puts it into 2017 or later construction.

RSA #20 – Greater Willow
· Michelle / Gina / Getts – Road Improvement - Design starting soon – North of Willow Creek.  Possible for 2017 construction.

RSA #21 – Big Lake
· Horseshoe Lake Rd. – Road Improvement - Modifying scope to utilize remaining grant funding.  Updated 95% design is under review for construction in summer 2016 if utility conflicts can be avoided.
· Old Yacht Club – Road Improvement - On hold due to platting action.  Design is under contract but will not continue until resolution of the platting action.
· Ryan’s Creek Dr. - Road Improvement - 35% design complete. Right-of-way acquisition ongoing.  Likely for 2017 construction.
· Henry Aaron / Lotus / Shotgun / Lodge – Road Improvement - New project, starting survey and design this spring.
· Muskrat / Musk Ox / Martin/ Fox - Road Improvement - New project, starting survey and design this spring.
· Simms/ Birch Lake/ Spruce – Road Improvement - New project, starting survey and design this spring.

RSA #23 – North Colony
· No capital improvement projects planned - lack funding.

RSA #25 - Bogard
· Williwaw – Final survey asbuilt drawings and report completed.  Will review and come up with a plan to address issues raised, and add projects to future improvement list.
· Echo / Golf / Foxtrot / Quebec / Sierra / Shaw's – Road Improvement - 95% design complete. Acquiring slope easements and utility agreements.  At utilities for preliminary engineering for conflict resolution.  Possible for 2017 construction.
· Highline / Biltmore / Claridge – Road Improvement – Construction substantially complete, with final completion scheduled for June 21, 2016.
· Verboncoeur / Lagoon— Road Improvement - 65% design complete.  At utilities for preliminary engineering for conflict resolution.  Not possible for 2016 construction due to availability of utility company crews.
· Waldron Cove / Finger Cove / Finger Lake— Road Improvement - Design complete, all slope easements have been obtained.  Ready for construction but not possible for 2016 due to availability of utility company crews.

RSA #26 – Greater Butte
· Bergman / Dorismae / Melin / Fritz – Road Improvement - Design modification complete at 100%.  Pushing construction to 2017 because of funding.
· Lazenby / Juanita – Road Improvement – Clearing and grubbing complete, utility relocations underway.  Project is into winter shutdown, scheduled for completion August 12, 2016 depending on utility company relocations.
· Seabiscuit / Man O War / Secretariat / Whirl-A-Way – Road Improvement - Contract awarded; construction not scheduled to start until August 2016 due to utility company crew availability.

RSA #27 – Meadow Lakes
· Forest Lake – Road Improvement – Making progress with right-of-way acquisition where the road runs out of the easement.  Construction may be possible in 2017 if right-of-way issues are resolved.
· Gunflint – Road Improvement – Modified design complete.  Project limits had to be modified to utilize remaining grant funding, and make it possible for 2016 construction.  Will go out to bid this spring.
· Carousel / Brass Ring / Cozy / Easy – Road Improvement – Construction contract awarded, but utility relocation crew availability pushes construction to August and September of 2016.
· Satisfied / Happy / Gentry – Road Improvement - Construction substantially complete.  Topsoil and seed in the spring to finish it off.
· Ridgecrest / Jay J – Road Improvement – 95% design complete.  Possible for 2016 construction if utility conflict can be avoided.
· Alma – Road Improvement – New project, starting survey and design this spring.
· Carousel – Road Improvement – New project, starting survey and design this spring.

RSA #28 – Gold Trail
· That— Road Improvement - Design 65% complete. Progress being made for turnaround easement at the end of the existing road.  Not possible for 2016 construction due to availability of utility company crews.
· Tattler / Pintail – Road Improvement – Design 35% complete.  Working toward solutions for substandard construction and right-of-way widths.  Possible for 2017 construction.
· Sasbo Bluff – Road Improvement – New project, starting survey and design this summer.
· Silver – Road Improvement – New project, starting survey and design this summer.

RSA #29 – Talkeetna
· No RSA capital improvement projects planned - lack funding.

RSA #30 – Trapper Creek
· Oilwell Road – Road Improvement - Design 85% complete for the first six miles.  Need additional funding for construction.  RSA is seeking State legislative grant funding.

RSA #31 - Alpine
· Trailways – Culvert upgrade – 100% design complete. Putting out to bid soon for 2016 construction. 

Fish Passages
· Wasilla Crk/Crabb Circle – Fish Passage Improvements - Project is out to bid, opens on April 20th.  Scheduled for completion by July 30, 2016.
· Cottonwood Crk/Riverdell Dr.– Fish Passage Improvements - Project is out to bid, opens on April 20th.  Scheduled for completion by July 30, 2016.

Repairing Damaged Infrastructure
· Yoder Rd. Revetment – Repairing damaged dike - 65% design complete. FEMA has awarded partial funding.  Still working with CIRI for construction permit acquisition.
· Kalispell Road – Repairing and armoring roadway - 100% design complete. Need funding to construct.
· Kenny Blvd – Repairing and armoring roadway - Design complete. Need funding to construct.  Application for repair has been submitted to FEMA.
· Talkeetna Dike Revetment – Repairing erosion control infrastructure along Talkeetna River - FEMA has awarded funding to start the design process.  Will initiate Requests for Design Proposals once the Assembly has approved the funding appropriations.
· Crack Sealing 2016  - An additional 354,000 pounds of crack sealant is being delivered by the end of May.  This material, along with the remaining amount from last season is estimated to cover crack sealing for all Borough maintained paved roads.



[image: ]




Planning and Land Use Department


Development Services (Code Compliance, Current Planning & Permitting
Permit Center –  Construction season is upon us and the volume of permits applications received has tripled. Customer contacts are through the roof via calls and walk-ins inquiries. First quarter permits – 178 applications received. 

Floodplain Management – The initial review of the proposed flood maps has been completed by staff and the comments have been delivered back to FEMA and their mapping contractors STARR. FEMA will return a revised set of maps back to MSB possibly as soon as August and hopefully those maps will be ready for public consumption. 

Code Compliance Cases – As of March 31 2016, Code Compliance has 455 open cases. 
Of these, 218 are general complaints, and 237 are junk and trash complaints. Between March 1 and March 31, 2016, 17 cases were closed; of these, 4 were general complaint and 13 were junk and trash complaints. 

Current Planning – Applications being processed in March included a timber transportation permit, one (1) MEA Public Participation Plan for proposed transmission lines, two (2) conditional use permits for  junkyards, one (1) conditional use permit for a liquor package store,  two (2) conditional use permits for earth materials extraction, four (4) Interim Materials Districts (IMD) for earth materials extraction, two (2) administrative permit for earth materials extraction, four (4) nonconforming structure determinations, three (3) setback variances, and one (1) special events permit.  On March 31, 2015 the Board of Adjustment and Appeals (BOAA) upheld the Planning Commission denial of a conditional use permit for a monofill.  On April 30, 2015 Central Monofill Services filed an appeal to Superior Court for the BOAA decision. The court date has not yet been scheduled.  On December 7, 2015 the Planning Commission denied a setback variance request for a structure on Lot 9, Clester Extension.  The BOAA hearing is scheduled for April 25, 2016.

Environment 

Fish and Wildlife Commission – Eleven fish research contracts selected by the Fish and Wildlife Commission and approved by the Assembly are now underway. All contracts must be completed by June 2018. Commissioners have prepared proposals to submit to the Board of Fisheries for the 2017 Upper Cook Inlet meeting.  Proposals are due in April.  

Volunteer Lake Monitoring - The Volunteer Lake Monitoring Program (VLMP) moved their lab equipment from the landfill site to the basement of the DSJ building under GIS.      Lake reports with summaries of data for 2015 are underway. Past lake reports are available on the Borough’s web site at http://www.matsugov.us/lakemonitoring.  Training for new and returning lake monitors is scheduled for late April.

[image: C:\Users\jw30359\Pictures\burnbrochure.jpg]Air Quality – Borough staff sent out a letter to community councils about air quality problems and burning dry wood and posted information on Facebook. Department of Environmental Conservation created a brochure (see photo at right) about safe wood burning which is being distributed to the public and included with wood cutting permits. It is also available in Land Management and Planning and Land Use offices.

Mat-Su Salmon Habitat Partnership - The Partnership’s Steering Committee approved their top priorities for 2016; overarching science strategies, alteration of riparian areas, culverts that block fish passage and filling of wetlands.   These priorities will be used to evaluate 2016 grant applications as well as to guide partner projects.   

Economic Benefits of Trails, Parks and Open Space – A new study was completed in December 2015 by Earth Economics examining the community benefits of investments in borough trails, parks and open space.  The study concluded that for every dollar invested, the community benefits are $5 dollars including benefits for health, public safety, agriculture and property taxes. The study is available at:  http://www.eartheconomics.org/Page12.aspx

Planning

FY 2018-2023 CIP – Individual spreadsheets were created for each project nominee with their specific project information. Nominees were asked to review the information and to complete an update nomination form for if new information was available, a delete form if the project was completed or no longer necessary, or a new nomination form if they wished to nominate a new project. Nominations closed on Friday, March 25, 2016. 

Transportation Planning Partnership – The cities of Houston, Palmer, and Wasilla have passed resolutions of support for the Transportation Planning Partnership development.  Now that local support has been voiced from the cities, the Borough Assembly will have an opportunity to support the development through a similar resolution.  Following Borough approval, the planning division will seek a formal agreement with DOT&PF to develop and implement the partnership on upcoming projects. 

Cultural Resources - The Cultural Resources Division cataloged photos of Colony farms, borough-wide homesteads, farms and log cabins. Cataloging of Talkeetna area, including Curry, Kirsch and Sunshine is complete. Staff is currently working on Wasilla, Knik, Skwentna, mining activity, and photos from the remainder of the region. Photos will be completed first then slides. Cataloging completion is anticipated by May 31st.
The Annual Certified Local Government report was completed and submitted by the April 1 deadline.
[image: C:\Users\jw30359\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\1M1GF2W1\Cartoon_house[1].gif]Housing – On March 15, 2016, the Assembly passed resolution no. 16-025 in support of further action and research regarding housing and housing affordability through a coordinated public private partnership in the Borough.  The Assembly directs staff to work with the stakeholders who participated in the Housing Forum to implement the actions steps put forward by the group as identified in the housing report dated February 5, 2015. 
Initiatives include:  
1) Toolbox Development to assist with developing key messages, offer historical overviews of the Borough, and map potential development areas.  Distribute research data and overlay districts, and develop a housing plan. 
2) Marketing and Engagement going to develop an outreach and awareness campaign, conduct community surveys and market analysis, and launch a housing forum Road Show. 
3) Public/Private Partnership to reach out across sectors and encourage developers and government to address the need for workforce housing.  















Platting Division
Submitted				Recorded or Approved         Title 16     Title 27     Title 43
	Pre Apps Held
	23
	
	
	
	

	Waivers
	
	Waivers
	
	
	

	Road Name Changes
	
	Road Name Changes
	
	
	

	Abbreviated Plats
	6
	Abbreviated Plats
	
	
	3

	Stand Alone Variances
	
	
	
	
	

	PUE's
	1
	PUEs
	
	
	

	40-Acre Exemptions
	1
	40-Acre Exemptions
	
	
	1

	Plat Note Amendments
	
	Plat Note Amendments
	
	
	

	Title 43 Amendments
	
	Title 43 Amendments
	
	
	

	Other Platting Board Resos
	
	Other Platting Board Resos
	
	
	

	Regular Plats
	4
	Regular Plats
	
	
	2

	Variances w/plat
	
	
	
	
	

	Master Plans
	
	Master Plans
	
	
	

	Phase Plats
	
	Phase Plats
	
	
	

	ROW Vacations
	2
	ROW Vacations
	
	
	

	Section Line Esmt Vacations
	
	Section Line Esmt Vacations
	
	
	

	Other Vacations
	
	Other Vacations
	
	
	

	Right-of-Way Plats
	
	Right-of-Way Plats
	
	
	1

	Extensions
	
	
	
	
	

	Reconsiderations
	
	
	
	
	

	Approved Plat Revisions
	
	Condos
	
	
	

	
	
	Refiles
	
	
	

	Review Municipal Entitlement Land Surveys
	
	Bureau of Indian Affairs plat
	
	
	



Most platting actions require property taxes and any special assessments are up to date prior to recordation.  As a result of the platting actions processed in the month of March, 2016, the amount of Taxes/LIDs collected is:__$11,240.87__.  








Community Development Department

Community Development Department Report – March 2016
Land & Resource Management
Personal Use Firewood Areas: There are currently 9 personal use firewood areas open and advertised on the website for 2016.  The firewood areas that are cut and stacked mainly consist of cottonwood and aspen while the firewood areas that allow for harvesting of standing wood are comprised of mixed species including spruce and birch.  A map showing all of the available personal use firewood areas is available online on the Borough website under departments/community-development/resource-sales. The map also defines some of the sale parameters at each location.  Visit the Borough website or call the LRMD (861-7869) if you have any questions about harvesting personal use firewood on Borough lands.

Commercial Timber Harvests: There are currently 10 OTC (Over the Counter) Commercial Timber Harvests available for 2016.  Work on a FYTHS (Five Year Timber Harvest Schedule) is on hold until proposed PPM’s (Policy & Procedures Manual) and code changes are addressed by the Assembly.  Point Mackenzie NRMU (Natural Resource Management Unit) and Fish Creek NRMU are future areas proposed for harvest.  The Resource Manager is exploring ways to increase commercial timber sale purchases with the intent of creating healthy timber stands and generating economic development in the timber industry within the borough.

Salvage Sales: Salvage timber (aspen/cottonwood) is available for purchase from the Susitna Parkway Commercial Log Storage area and Seldon Road Extension project through current OTC offerings for $250 per legally loaded commercial log truck with a minimum purchase of two loads ($500).  Susitna Parkway has not been plowed and access may be challenging at this time.

The Resource Manager:  Opened a remote personal use firewood area in the Chase area within TRS 27N04W24.  The area is flagged on the ground and will allow the harvest of dead down/standing timber resources for use within the Chase area.  Permits are available now; Continues to discuss access issues (including the Little Susitna River Bridge and other stream crossings) into the Fish Creek Management area, State and MSB commercial timber sales, and the winter ice road; Continues to explore opportunities for other wetland mitigation banking opportunities that might benefit the MSB as well as carbon credit offsets and whether the MSB might be able to generate meaningful revenue through innovative forest carbon projects.  

Wetland Mitigation Banking: The Borough continues to monitor wetland mitigation policies as the USACE moves through policy changes and litigation that could have significant impact to mitigation banking in Alaska, and more specifically, within the Borough.  The USACE (US Army Corps of Engineers) continues to move through litigation issues (with trial set for June 2016 in Anchorage in a Federal Claims Court case); the result of which could have significant impact to our wetland mitigation bank partner and ultimately the Borough.  

MSB Staff and the Manager met with the Su-Knik Bank partners in March at the DSJ.  The meeting was positive and provided a good look forward to the future of the bank and the MSB partnership.  There are both short/long term issues that were addressed at the MSB meeting, and in other meetings Su-Knik attended with private, local, state and federal agencies.


Acquisitions: Twindly Bridge Charter School acquisition closed on March 25, 2016; Butte Summit land acquisition received assembly approval on March 15. Deed and Conservation Easement to record on April 1, 2016 (no kidding).

Land Sales: Thirty-four parcels are proposed for the 2016 Competitive Sealed Bid Land Sale. Assembly approval is expected on April 19 with sale open by early May.

Borough Land: Subdivision of the old Iditarod Elementary School site is underway to separate the ball fields from the property and add them to the adjacent Wasilla High School parcel.  Transfer of ownership from the School District to the borough should be signed in early April.  Final disposition of the school and land continues through administrative discussions.
	
An effort is underway to map the Park and Recreation assets throughout the borough. A new GIS dataset is being produced to include public recreation facilities, park lands, and lands classified for recreation. This should prove to be a useful tool for asset monitoring and management. Trail assets and trail projects will be included in this effort to help prioritize future efforts and to establish an inventory database of trail features in addition to the park and recreation assets. 

A public records request was processed for AGDC (Alaska Gasline Development Corp) covering MSB records of land conveyances, leases, permits and agreements for five MTRS sections related to their proposed alignment.  

Surveys: Municipal Entitlement Land surveys continue for parcels at Talkeetna Lakes Park, MP 91 Glenn Highway and MP 67 Parks Hwy (Kelly Lake exchange parcel).   

Municipal Entitlement: Draft patent pending from SOA to MSB for ADL 227778 Christiansen Lakes; Instructions pending, pursuant to meeting with DNR survey section, for amended survey instructions for ASCS 2002-1 Hatcher Pass ADL 227511; Work on survey instructions for ADL 201388.

General leases: Work continues on LNG plant in MSB.  Update with recommendations to board pending a final decision by AIDEA (Alaska Industrial Development and Export Authority); MTA cell tower site in Talkeetna/application received and public notice out; Two ADL applications for lease assignment with one for preference purchase.

Port: Working with Port on Assembly approved info for Tidelands applications; Finalizing Broker RFI for the Port.

Agriculture: Working with Upper Susitna area purchaser who wants to purchase Ag rights property that is in default; Agriculture Advisory Board meeting was held on 3/16/2016 with  Brad Pickett attending to discuss Ag assessments with the Board.  Need to develop plan to work with Assessments on Ag properties; Ag Board voted to form a subcommittee for biosolids analysis and recommendations for MSB.  Will continue this process and move all resolutions to the Assembly for updated code and PPMs; 

Continued analysis of property containing soils of local importance for a 2016 sale – will be forwarding properties to Ag board.  With interest in smaller parcels, may consider smaller parcels if property contains soils of local importance; Farm Conservation Plan updated for a Title 15 property, MSB000005.  Sent to Palmer SWCD (Soil and Water Conservation District), pending Board meeting.

FNBA Escrow and other accounts receivable: Monthly monitoring of prior MSB land sales in escrow through FNBA; Reviewing Finance Deed of Trust accounts for MSB escrow customers; Foreclosure process started on a Deed of Trust in default; Invoicing of monthly LRM lessees and permittees.  

Management Agreements: Renewed management agreement for Knik Museum and Wasilla Knik Historical Society; WACO (Willow Area Community Organization) log cabin issue ongoing; Knik Museum management agreement amendment ready to finalize.

Misc.: LRM (Land and Resource Management) Policy & Procedure update and work session with the assembly will be requested after borough budget discussions have concluded; Review and sign escrow packages Borough acquisitions; Discussion with Brad Pickett/Assessor regarding agricultural land classification and limitations on property sold Ag by the borough and how that relates to assessed value; Working with QAP company representative regarding assets and potential uses; Alaska Energy Authority permit renewal application received.

Permits, Access, Agreements and Easements:  Processed four applications for new recreation amenities at the Government Peak Recreation Area;  Discussed Point MacKenzie Park access options with a community council park committee member; Began temporary land use permit discussions with property owners using the borough-owned Goose Creek land for local access;  Reviewing and issuing Intermittent Personal Use Permits for access across Borough Parcel 28N05W31B001 at milepost 126 of the Parks Highway.  Access is from the MP 126 Gravel Pit, which requires users to acquire a remote parking pass through Recreational Services.

General Gravel:  Personal Use Gravel permits are available for the 2016 year for Alsop Road and Reddane Road, both in Point MacKenzie, and for South Beaver Road in Talkeetna;  Alsop East Pit IMD (Interim Materials District) application has completed the departmental review phase, public notification phase, and was approved by the Planning Commission on March 7th.  A resolution (16-07) to approve this IMD will be presented to the Assembly in April.

Borough Central Landfill: IMD Application has completed the departmental review and public notification phases.  The Planning Commission will conduct a public hearing on this request on April 4th; Development of Landfill Cell #4- approximately 500,000 cubic yards of pit run material, is available in a sealed bid sale through the Purchasing Division.  The offer was available starting March 8th and will run through April 28th.

Skwentna: Planning an auction and the removal of all materials from the 7 buildings located on the Old Skwentna School Site, for future disposal of the property.

Trails/GIS
Trails: Held the fourth meeting of Herning Trail Project Team and finalized the schedule and materials for the upcoming open houses.  Discussed the 2016 Borough Recreational Trails Plan Update with the Parks, Recreation, and Trails Advisory Board. 

The Haessler-Norris Dog Mushing Trails reroute work continued through March. MSB has contracted with Pilch Land Surveying to verify easements and flag the reroutes within easements and/or on public lands. Progress has been made to flag all of the 14 miles of trail that needs work. The clearing work has followed the surveyor’s flagging and is partially completed. A site visit was conducted to verify the progress and found that only some portions of the trail system are accessible due to break-up conditions. A map featuring the new alignments from the surveyor is expected in the near future.

The Willow Trail Committee has applied for trail work, and additional trail development, and easements west of Willow on three different trails. The application for this work has been publicly noticed, and the notice period will close April 13.

The Willow Area Winter Trail survey project has been slightly modified and is being extended through 2017, to allow for DNR’s input regarding survey instructions for State lands. Staff has applied for easements to DNR and is awaiting responses regarding trails that not previously recognized by the State. 

The Montana Creek Dog Mushing trails survey project continued this month, under contract with Lounsbury, with completion of the project anticipated this winter. A site visit was conducted by staff with Lounsbury, DNR, and members of the MCDMA (Montana Creek Dog Mushers Association). The crew affirmed the location of an existing RS 2477 trail easement, and established the final requirements for the survey deliverable. 
 
The Valley Mountain Bikers and Hikers, Mat-Su Ski Club, and Backcountry Horsemen of Alaska have all proposed trail projects in the Government Peak Recreation Area for 2016. Their project proposals have been reviewed and staff has requested further details regarding water crossings, intersections, etc..

Tax Foreclosure
Over-the-Counter Tax and LID Foreclosure Sale TS35: An over-the counter Tax and LID Foreclosure Sale is scheduled for Spring 2016. Brochures will be available April 11th through June 13th and purchase requests will be accepted April 25th through June 13th. Letters were mailed to the former record owners (FRO) of 19 parcels eligible for this over-the-counter sale, by both certified and first class mail.  The FRO were informed of the dates to repurchase the property.  These parcels were deeded to the Matanuska-Susitna Borough (MSB) by Clerk’s Deed as a result of foreclosure of delinquent real property taxes and local improvement district special assessments (LID).  They have been offered in a prior competitive or over-the counter tax and LID foreclosure sale.  Pursuant to Alaska Statutes, any or all of the properties included for sale may be repurchased by the former record owner(s) at any time before sale of the property.  The sale of the property occurs when the successful applicant delivers funds and signs the deed.

Tax and LID Foreclosure Competitive Sale TS34:	The next competitive Tax and LID Foreclosure Sale, TS34, is anticipated in the fall of 2016 and is moving ahead with 64 potential parcels.  Staff completed due diligence research for courtesy letters mailing now set for April.  Inter-departmental reviews received and parcel memorandum prepared to Community Development Director recommending parcels for retention for a public purpose or competitive sale.


Excess Proceeds - Tax and LID Foreclosure Competitive Sale TS33: Former record owners whose parcel sold in Tax and LID Foreclosure Sale TS33 on October 24, 2015, can file a claim for excess proceeds resulting from the sale.  Ten claims have been received to date.  The deadline to file for TS33 excess proceeds is April 25, 2016.  

Clerk's Deed Abandoned/Hazardous/Junk & Trash Parcels: 2010 tax clerk’s deed parcel- An abandoned parcel for this year’s fall sale was posted with orange “No Trespassing” signs.  Land Management and Code Compliance are working with MSB Central Landfill (Clean-up Coordinator); to take necessary steps to clean up the property.

Clerk's Deed Parcels: One former record owner has repurchased a parcel in the month of March.  2009 Tax Clerk's Deed parcels - No contact from or money has been received in March on the seven parcel pulled by the assembly from the TS33 competitive sale; 2010 Tax/2011 LID Clerk's Deed parcels - None of the 56 eligible for competitive sale in 2016 were repurchased during March. A partial payment was made on one of the parcels in the month of March; 2011 Tax Clerk's Deed – One parcel was repurchased in the month of March.

Parks/Recreation/Libraries
Division Manager’s Report: Presentation to Transportation Advisory Board on Parks and Recreation Functions;  Parks Recreation Trails Advisory Board Meeting; Greenbelt Meeting; Butte Community Council on status of Jim Creek Master Plan;  Library Board; The Manager met with IT to discuss the implementation of accepting credit cards at the five Borough Libraries.  It looks like we may be up and running within a month or two.

The Manager also met with Assistant Borough Manager George Hays and representatives of the Alaska Trappers Association regarding trapping on Borough Lands.  The meeting provided useful dialogue about how best to discourage trapping from popular Borough Trails without undue legislation through education and signage.  The Manager will continue to work with the Association to come up with proper wording and placement.

Northern Parks Report:  Kroto is being serviced every other week as we are still seeing significant snow machine usage; Starting to put winter equipment away and staging for summer projects; Planted 25 flower baskets, and 10 trays of flowers. Daily watering and care for these new plants for the summer season.

Central Parks: The Parks Winter Maintenance staff has been very busy this season.  We have been busy sanding icy trailheads. So far this winter, we have spread 78 tons of winter sand on the trailhead parking lots; The Chalet at Government Peak is open for the spring season.  The trails are open and being groomed by the Mat Su Ski Club.  Park staff is opening the gate every day.  A contractor is plowing and sanding the access road and parking lot.  Staff installed mini blinds on all if the windows.  

Mat Su Trails Report:  Much effort in March interviewing and recommending qualified candidates for the 2016 Trail Crew season; Staff cleared trees that had fallen across the trail in Crevasse Moraine.

Libraries: Big Lake saw its share of disturbances this month with the following incidents- A patron came to the library intoxicated and was quite disruptive. He left the library, walked up to a young man and punched him in the face. Troopers were called and the offending man was given a life time NO TRESPASS from the library.  A bike was taken from our bike rack in front of the library. Our security cameras captured it all quite clearly. Troopers were called and the bike was returned to its owner.

In Talkeetna, the library celebrated its 43rd year of service to the community on March 17th.  The Friends of the Talkeetna Library hosted a birthday party in the multi-purpose room with literary puzzles and children’s crafts.  This was a particularly happy celebration as it was the first birthday celebration in our new facility.  The library was closed the first week in March for installation of acoustic panels on the ceiling and side walls of the main corridor.  In addition, UV protection film was applied to the floor-to- ceiling windows. Installation went smoothly and professionally and the team was finished early and thus the library did not have to close the following weekend.  The acoustic panels have made a huge difference in our patrons’ quality of experience and have added the previously missing dimension of confidentiality to all transactions at the front desk.  The UV film should allow us to use some bookshelves that were in direct sunlight and also should protect the donor wall.  Our community is very thankful for these additions.

The Willow library hosted the author of Blonde Indian via OWL. It was the best attended OWL conference we have had to date.   We also hosted Rhett the Red tail hawk from the Wild bird rehab center. Nina announced her retirement after 16 years at the Willow Library. Her last day will be April 30th.  We will be hosting an Open House with cake and punch that day to give people an opportunity to say "Thanks" for all she has done for the Willow Library.  We are already moving forward with the process to fill her position.

Trapper Creek reports Family Winter Reading Program continues. Fill your Minds & Fill our Shelves-  Patrons are reading books and filling the shelves for their chance to be entered into our weekly drawing for a Book Bag.  MTA visited the library to install a line for the coming credit card machines.  They were followed by the IT Department taking that connectivity to the checkout counter.  Credit Card machines and training will happen soon. 

In Sutton, OWL Videoconferencing continues to be used frequently.  We have been able to use this technology 6 times this month.  We have been one of the sites of a University of Alaska Ahtna class.  The professor resides in Kenai and has used OWL to connect with students in Anchorage, Sutton and Glenallen once a week for the spring semester (3-5 students attend weekly in Sutton).  Representative Jim Colver’s Aide was able to attend a Slipper Lake/Jonesville committee mtg. via teleconference.  Additionally we hosted an author visit using the OWL videoconferencing technology.  This service may be one we lose if the current cuts by the state legislature stand. 

Brett Memorial Ice Arena Report: Iditarod Days 30th annual Skatefest ice skating competition was hosted at Brett Memorial Ice Arena March 19 and 20 with competitors from across Alaska vying for individual and team honors. High level skaters to novice participants performed in over 130 events. Individual and team trophies were awarded over twenty one hours of on-ice competition. Participants attended from Patty Ice Center in Fairbanks, the Soldotna Regional Sports Complex, Treadwell Arena in Juneau, Harry J. McDonald Center in Eagle River, Brett Memorial Ice Arena and Curtis D Menard Memorial Sports Center in Wasilla, and Kevin Bell Arena in Homer. 

Revenue for the ice arena as of March 30 for 2016 will be at least $376,088.06 compared to $371,464.36 for the same period last year. This puts us slightly ahead of last year’s record pace, and with billable hours for March 2016 of $19,935 compared to $10,700 for March 2015, plus public skate, learn to skate, public hockey, field trips, birthday parties and private rental revenue Brett Memorial Ice Arena is in position to produce excellent results again this year! Upcoming events: VAHL Intermediate tournament 3/30-4/3 Novice tournament 4/7-10 
Over the Chill Adult tournament 4/22-24

Mat Su Pools: Maintenance- One of the three hot water tanks installed last July sprung a leak.  We are exercising the warranty but the process is painstakingly slow.  We experience times of reduced or no hot water during peak use; Staff Training-There were 2 training classes offered at the pools to the public,  Water Safety Instructor and Lifeguarding. In addition, staff from both pools gathered to practice rescue skills and timed drills. Rescues/ Incidents: The following rescues occurred in March, listing by date, lifeguard and the age of the active drowning victim: 3-15 Daniel J. 4, 3-17 Bryson B. 9, 3-22 Bianca C. 8, 3-26 Josh J. and Tayvia W. 9.




Finance Department
	
	Annual
	Annual
	Year to Date
	%

	
	Adopted 
	Amended
	Rev./Exp./Enc.
	Used

	Areawide
	
	
	
	

	Revenues:
	
	
	
	

	
	
	
	
	

	Property Taxes
	87,566,870
	87,566,870
	85,192,328
	97%

	Excise Taxes
	7,418,100
	7,418,100
	4,729,372
	64%

	Federal Payments
	3,455,000
	3,455,000
	323,378
	9%

	State Grants & Shared Revenues
	26,660,948
	26,660,948
	12,285,759
	46%

	Fees
	6,593,376
	6,593,376
	4,044,237
	61%

	Interest Earnings & Other
	240,000
	240,000
	-77,449
	-32%

	Recoveries & Transfers
	1,784,290
	1,784,290
	2,974,239
	167%

	
	
	
	
	

	TOTAL AREAWIDE REVENUES
	133,718,584
	133,718,584
	109,471,864
	82%

	
	
	
	
	

	Expenditures:
	
	
	
	

	Non Departmental
	95,693,372
	96,811,846
	77,931,446
	80%

	Assembly
	6,601,241
	6,601,241
	3,568,607
	54%

	Mayor
	69,859
	69,859
	36,690
	53%

	Information Technology
	5,623,811
	5,623,811
	3,595,113
	64%

	Finance
	10,044,991
	10,044,991
	4,995,724
	50%

	Planning
	4,411,409
	4,411,409
	2,259,997
	51%

	Public Safety
	13,077,889
	13,047,889
	7,341,064
	56%

	Public Works
	2,511,830
	2,511,830
	1,559,067
	62%

	Community Development
	4,655,766
	4,655,766
	2,827,228
	61%

	Capital Projects
	4,238,185
	4,238,185
	2,206,940
	52%

	
	
	
	
	

	TOTAL AREAWIDE EXPENDITURES
	146,928,353
	148,016,827
	106,321,875
	72%

	
	
	
	
	

	Budgeted Adjustment to Fund Balance
	-13,209,769
	-14,298,243
	3,149,989
	

	
	
	
	
	

	Non-Areawide
	
	
	
	

	Revenues:
	
	
	
	

	Property Taxes
	3,788,510
	3,788,510
	3,692,980
	97%

	State Grants & Shared Revenues
	783,000
	783,000
	33,250
	4%

	Fees & Other Miscellaneous Income
	227,946
	227,946
	179,201
	79%

	Interest Earnings & Miscellaneous
	10,050
	10,050
	33,254
	331%

	Recoveries
	100,694
	100,694
	50,347
	50%

	
	
	
	
	

	TOTAL NON-AREAWIDE REVENUES
	4,910,200
	4,910,200
	3,989,032
	81%

	
	
	
	
	

	Expenditures:
	
	
	
	

	Non Departmental
	731,000
	731,000
	731,000
	100%

	Assembly
	2,491,037
	2,491,037
	1,417,701
	57%

	Information Technology
	261,594
	261,594
	167,196
	64%

	Finance
	2,000
	2,000
	0
	0%

	Public Works
	63,012
	63,012
	36,325
	58%

	Community Development
	1,670,654
	1,670,654
	1,065,937
	64%

	
	
	
	
	

	TOTAL NON-AREAWIDE EXPENDITURES
	5,219,297
	5,219,297
	3,418,159
	65%

	
	
	
	
	

	Budgeted Adjustment to Fund Balance
	-309,097
	-309,097
	570,873
	

	
	
	
	
	

	Land Management
	
	
	
	

	
	
	
	
	

	Revenues:
	
	
	
	

	State Grants & Shared Revenues
	0
	0
	0
	0%

	Fees
	39,250
	39,250
	53,907
	137%

	Interest Earnings
	19,000
	19,000
	13,858
	73%

	Property Sales & Uses
	596,000
	596,000
	1,566,857
	263%

	Miscellaneous
	1,000
	1,000
	3,088
	309%

	Recoveries &Transfers
	0
	0
	0
	0%

	
	
	
	
	

	TOTAL LAND MANAGEMENT REVENUES
	655,250
	655,250
	1,637,710
	250%

	
	
	
	
	

	Expenditures:
	
	
	
	

	Non Departmental
	147,500
	197,500
	197,500
	100%

	Community Development
	1,563,778
	1,563,778
	609,222
	39%

	
	
	
	
	

	TOTAL LAND MGMT. EXPENDITURES
	1,711,278
	1,761,278
	806,722
	46%

	
	
	
	
	

	Budgeted Adjustment to Fund Balance
	-1,056,028
	-1,106,028
	830,988
	

	
	
	
	
	

	Budgeted Contribution to Permanent Fund
	121,313
	121,313
	365,204
	

	
	
	
	
	

	Enhanced 911
	
	
	
	

	Revenues
	2,301,900
	2,301,900
	1,534,231
	67%

	Expenditures
	2,441,255
	2,691,255
	2,376,823
	88%

	Budgeted Adjustment to Fund Balance
	-139,355
	-389,355
	-842,592
	

	
	
	
	
	

	Caswell Lakes FSA
	
	
	
	

	Revenues
	308,710
	308,710
	369,907
	120%

	Expenditures
	296,576
	296,576
	207,605
	70%

	Budgeted Adjustment to Fund Balance
	12,134
	12,134
	162,302
	

	
	
	
	
	

	West Lakes FSA
	
	
	
	

	Revenues
	2,234,570
	2,234,570
	2,205,832
	99%

	Expenditures
	2,391,145
	2,711,145
	1,844,985
	68%

	Budgeted Adjustment to Fund Balance
	-156,575
	-476,575
	360,847
	

	
	
	
	
	

	Central Mat-Su FSA
	
	
	
	

	Revenues
	8,615,110
	8,615,110
	8,450,127
	98%

	Expenditures
	9,749,061
	9,749,061
	5,688,979
	58%

	Budgeted Adjustment to Fund Balance
	-1,133,951
	-1,133,951
	2,761,148
	

	
	
	
	
	

	Butte FSA
	
	
	
	

	Revenues
	852,460
	852,460
	845,848
	99%

	Expenditures
	733,639
	733,639
	556,109
	76%

	Budgeted Adjustment to Fund Balance
	118,821
	118,821
	289,739
	

	
	
	
	
	

	Sutton FSA
	
	
	
	

	Revenues
	247,260
	247,260
	226,238
	91%

	Expenditures
	174,978
	286,978
	212,499
	74%

	Budgeted Adjustment to Fund Balance
	72,282
	-39,718
	13,739
	

	
	
	
	
	

	Talkeetna FSA
	
	
	
	

	Revenues
	362,130
	362,130
	359,578
	99%

	Expenditures
	360,507
	400,507
	273,212
	68%

	Budgeted Adjustment to Fund Balance
	1,623
	-38,377
	86,366
	

	
	
	
	
	

	Willow FSA
	
	
	
	

	Revenues
	796,230
	796,230
	880,935
	111%

	Expenditures
	440,795
	451,795
	334,870
	74%

	Budgeted Adjustment to Fund Balance
	355,435
	344,435
	546,065
	

	
	
	
	
	

	Greater Palmer Consolidated FSA
	
	
	
	

	Revenues
	1,121,290
	1,121,290
	1,131,609
	101%

	Expenditures
	513,922
	653,922
	537,451
	82%

	Budgeted Adjustment to Fund Balance
	607,368
	467,368
	594,158
	

	
	
	
	
	

	Road Service Administration
	
	
	
	

	Revenues
	2,906,145
	2,906,145
	2,906,146
	100%

	Expenditures
	2,906,145
	2,906,145
	1,859,559
	64%

	Budgeted Adjustment to Fund Balance
	0
	0
	1,046,587
	

	
	
	
	
	

	RSA Grid Roller Maintenance
	
	
	
	

	Revenues
	20
	20
	0
	0%

	Expenditures
	11,000
	11,000
	9,826
	89%

	Budgeted Adjustment to Fund Balance
	-10,980
	-10,980
	-9,826
	

	
	
	
	
	

	Midway RSA
	
	
	
	

	Revenues
	1,577,470
	1,577,470
	1,542,448
	98%

	Expenditures
	1,578,152
	1,787,152
	1,613,394
	90%

	Budgeted Adjustment to Fund Balance
	-682
	-209,682
	-70,946
	

	
	
	
	
	

	Fairview RSA
	
	
	
	

	Revenues
	1,003,720
	1,003,720
	1,006,569
	100%

	Expenditures
	1,005,697
	1,075,697
	999,493
	93%

	Budgeted Adjustment to Fund Balance
	-1,977
	-71,977
	7,076
	

	
	
	
	
	

	Caswell Lakes RSA
	
	
	
	

	Revenues
	628,870
	628,870
	615,515
	98%

	Expenditures
	630,729
	630,729
	590,696
	94%

	Budgeted Adjustment to Fund Balance
	-1,859
	-1,859
	24,819
	

	
	
	
	
	

	South Colony RSA
	
	
	
	

	Revenues
	1,409,140
	1,409,140
	1,405,637
	100%

	Expenditures
	1,411,152
	1,511,152
	1,310,592
	87%

	Budgeted Adjustment to Fund Balance
	-2,012
	-102,012
	95,045
	

	
	
	
	
	

	Knik RSA
	
	
	
	

	Revenues
	2,548,710
	2,548,710
	2,497,476
	98%

	Expenditures
	2,555,980
	2,665,980
	2,526,638
	95%

	Budgeted Adjustment to Fund Balance
	-7,270
	-117,270
	-29,162
	

	
	
	
	
	

	Lazy Mountain RSA
	
	
	
	

	Revenues
	239,410
	239,410
	234,041
	98%

	Expenditures
	240,230
	280,230
	199,145
	71%

	Budgeted Adjustment to Fund Balance
	-820
	-40,820
	34,896
	

	
	
	
	
	

	Greater Willow RSA
	
	
	
	

	Revenues
	922,100
	922,100
	888,187
	96%

	Expenditures
	925,208
	985,208
	881,791
	90%

	Budgeted Adjustment to Fund Balance
	-3,108
	-63,108
	6,396
	

	
	
	
	
	

	Big Lake RSA
	
	
	
	

	Revenues
	1,235,880
	1,235,880
	1,206,318
	98%

	Expenditures
	1,238,459
	1,288,459
	1,236,218
	96%

	Budgeted Adjustment to Fund Balance
	-2,579
	-52,579
	-29,900
	

	
	
	
	
	

	North Colony RSA
	
	
	
	

	Revenues
	178,630
	178,630
	170,697
	96%

	Expenditures
	201,103
	201,103
	137,836
	69%

	Budgeted Adjustment to Fund Balance
	-22,473
	-22,473
	32,861
	

	
	
	
	
	

	Bogard RSA
	
	
	
	

	Revenues
	1,550,400
	1,550,400
	1,550,766
	100%

	Expenditures
	1,551,422
	1,661,422
	1,429,213
	86%

	Budgeted Adjustment to Fund Balance
	-1,022
	-111,022
	121,553
	

	
	
	
	
	

	Greater Butte RSA
	
	
	
	

	Revenues
	913,680
	913,680
	891,977
	98%

	Expenditures
	916,045
	916,045
	799,461
	87%

	Budgeted Adjustment to Fund Balance
	-2,365
	-2,365
	92,516
	

	
	
	
	
	

	Meadow Lakes RSA
	
	
	
	

	Revenues
	1,814,045
	1,814,045
	1,759,834
	97%

	Expenditures
	1,817,828
	1,817,828
	1,624,792
	89%

	Budgeted Adjustment to Fund Balance
	-3,783
	-3,783
	135,042
	

	
	
	
	
	

	
	
	
	
	

	Gold Trails RSA
	
	
	
	

	Revenues
	1,656,190
	1,656,190
	1,641,227
	99%

	Expenditures
	1,659,300
	1,659,300
	1,572,245
	95%

	Budgeted Adjustment to Fund Balance
	-3,110
	-3,110
	68,982
	

	
	
	
	
	

	Greater Talkeetna RSA
	
	
	
	

	Revenues
	590,280
	590,280
	575,106
	97%

	Expenditures
	604,689
	604,689
	575,424
	95%

	Budgeted Adjustment to Fund Balance
	-14,409
	-14,409
	-318
	

	
	
	
	
	

	Trapper Creek RSA
	
	
	
	

	Revenues
	221,110
	221,110
	211,123
	95%

	Expenditures
	221,671
	221,671
	188,712
	85%

	Budgeted Adjustment to Fund Balance
	-561
	-561
	22,411
	

	
	
	
	
	

	Alpine RSA
	
	
	
	

	Revenues
	273,310
	273,310
	246,798
	90%

	Expenditures
	287,805
	287,805
	187,628
	65%

	Budgeted Adjustment to Fund Balance
	-14,495
	-14,495
	59,170
	

	
	
	
	
	

	Talkeetna Flood Control Service Area
	
	
	
	

	Revenues
	18,220
	18,220
	17,138
	94%

	Expenditures
	22,801
	22,801
	200
	1%

	Budgeted Adjustment to Fund Balance
	-4,581
	-4,581
	16,938
	

	
	
	
	
	

	Garden Terrace Service Area
	
	
	
	

	Revenues
	0
	0
	0
	0%

	Expenditures
	0
	0
	0
	0%

	Budgeted Adjustment to Fund Balance
	0
	0
	0
	

	
	
	
	
	

	Point MacKenzie Service Area
	
	
	
	

	Revenues
	63,000
	63,000
	42,068
	67%

	Expenditures
	79,024
	79,024
	2,668
	3%

	Budgeted Adjustment to Fund Balance
	-16,024
	-16,024
	39,400
	

	
	
	
	
	

	Talkeetna Water/Sewer Service Area
	
	
	
	

	Revenues
	262,549
	262,549
	166,765
	64%

	Expenditures
	323,791
	537,791
	211,253
	39%

	Budgeted Adjustment to Fund Balance
	-61,242
	-275,242
	-44,488
	

	
	
	
	
	

	Freedom Hills Subd. RSA
	
	
	
	

	Revenues
	25
	25
	0
	0%

	Expenditures
	10,000
	10,000
	0
	0%

	Budgeted Adjustment to Fund Balance
	-9,975
	-9,975
	0
	

	
	
	
	
	

	Circle View /  Stampede Est.
	
	
	
	

	Revenues
	20,800
	20,800
	20,056
	96%

	Expenditures
	6,300
	6,300
	265
	4%

	Budgeted Adjustment to Fund Balance
	14,500
	14,500
	19,791
	

	
	
	
	
	

	Chase Trail Service Area
	
	
	
	

	Revenues
	490
	490
	360
	73%

	Expenditures
	1,750
	1,750
	0
	0%

	Budgeted Adjustment to Fund Balance
	-1,260
	-1,260
	360
	

	
	
	
	
	

	Roads Outside Service Areas
	
	
	
	

	Revenues
	0
	0
	0
	0%

	Expenditures
	94
	94
	0
	0%

	Budgeted Adjustment to Fund Balance
	-94
	-94
	0
	

	
	
	
	
	

	Solid Waste
	
	
	
	

	Revenues
	8,120,279
	8,120,279
	3,971,035
	49%

	Expenditures
	7,725,453
	9,585,056
	6,874,981
	72%

	Budgeted Adjustment to Fund Balance
	394,826
	-1,464,777
	-2,903,946
	

	
	
	
	
	

	Port
	
	
	
	

	Revenues
	1,621,463
	1,621,463
	752,399
	46%

	Expenditures
	2,490,609
	2,490,609
	3,880,365
	156%

	Budgeted Adjustment to Fund Balance
	-869,146
	-869,146
	-3,127,966
	

	
	
	
	
	

	MV Susitna
	
	
	
	

	Revenues
	460,240
	460,240
	0
	0%

	Expenditures
	527,000
	527,000
	461,171
	88%

	Budgeted Adjustment to Fund Balance
	-66,760
	-66,760
	-461,171
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