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Existing Conditions
Natural Characteristics
The Matanuska-Susitna Borough’s 360-acre Lazy 
Mountain Recreation Area (LMRA) is in the 
Chugach Mountain foothills above Palmer. The 
area is generally south-west facing, enjoying sun 
year-round and featuring spectacular views to the 
surrounding rugged peaks and river valleys. Site 
slopes are generally steep at 15 - 35%, with some 
extreme slopes and ravines, and a few gently 
sloped terraces, including a constructed trailhead 
parking lot and two gravel pads (see map, right).
The soils in the area are loess (wind-blown silt) over gravelly 
glacial till and bedrock, and range from well-drained to poorly-
drained. Volcanic ash content in the soils make them slippery, 
which is an issue for the site’s steep trails. The surface organic 
layer tends to be thin (0-6 inches), with slightly deeper soils at 
lower elevations. There are many seeps or near-surface ground-
water springs on the property. These, combined with the area’s 
steep slopes make it highly susceptible to erosion. The site also 
has evidence of frost heaves where underground frost expands, 
causing an uneven surface and ejecting rocks and other material.
Streams and wetlands have not been formally identified on the 
site but multiple drainages are present, as are wetlands in low-

User Characteristics
Formerly a small downhill ski site and equestrian activity 
center, today LMRA is a non-motorized attraction primarily 
serving hikers, mountain runners, equestrians, picnickers, 
dog walkers, Nordic skiers and snowshoers. The area offers 
accessible upland forests, diverse trails, and spectacular views 
of rugged mountain peaks, the Knik and Matanuska River 
Valleys, and the Butte. Convenient enough for daily use, the 
site also offers access for day-long and extended trips in the 
Chugach Mountains. It is very popular with local residents as 
well as a visitors. LMRA is accessed from a well-developed 
trailhead with a restroom off the east end of Huntley Road. 

Community Context
Conveniently located four miles east of downtown Palmer, 
LMRA is surrounded on three sides by private parcels (see map, 
right) including a number of large lot, single family homes. To 
the east, the parcel abuts thousands of acres of general domain, 
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Gravel 
Pad

 Morgan Horse Trail

 Important non-motorized regional link

Gravel 
Pad

The Morgan Horse Trail connects to regional trails 
(Plumley-Maud, Rippy, and Burnt Butte) and 

Trailheads (Smith and Maud Road). 

The Huntley Road trailhead provides the site’s main 
access and offers a scenic view and basic amenities 
(e.g. restroom, picnic area, fire pit, fee station).

The Lazy Moose Trail was designed to offer a 
sustainable, more moderately sloped (but no less 
scenic) route to the Lazy Mountain Summit. 
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LMRA provides trailhead access for the popular 
Lazy Mountain Trail, which has 5,000+ users 

annually despite its muddy/slippery tread conditions. 

MSB holds permits for the portions of the Lazy 
Moose and Lazy Mountain Trails on DNR land 
(including the summit pictured below). 
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LMRA abuts thousands of acres of steep and rugged State 
of Alaska “General Domain” land that is managed by 

DNR for  “Habitat and hydrologic values and to support 
dispersed public recreation.”  (Alaska Department of Natural 
Resources, Susitna Matanuska Area Plan 2011, pg. 3 – 111).

Context Map
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The Borough’s 360 acre Lazy 
Mountain Recreation Area is 

classified as Public Recreation 
Lands under Title 23.05.100(12) 

and Ordinance #99-160.
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Major site features include south facing slopes, scenic views, birch  /poplar 
forest, and thin soils  /water seeps making the site susceptible to erosion.
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lying areas. The site also experiences chronic and severe winter 
glaciation where surface springs flow year-round or potentially 
if excavation punctures groundwater. Dramatic glaciation 
currently impacts the trailhead access road, a vaulted restroom, 
and trails. Historically glaciation created major issues for a 
Morgan Horse Clubhouse until it was removed. 
Complicating site drainage patterns are the many “fall line” 
trails that direct drainage along the trail tread creating ruts 
and drainage channelization. Given all of these issues, future 
facility and recreational development must anticipate and 
address surface and surface water drainage, potential streams 
and wetlands, and provide for erosion control and revegetation.

The site is minimally developed, and is mainly used for trail 
access to off-site destinations, especially the Lazy Mountain 
summit, with its spectacular 360° views at 3,762 ft. (accessed 
via the Lazy Mountain and Lazy Moose trails). To the east, 
connections include a Matanuska Peak Trail, with ridgeline 
connections to the Lazy Mountain Summit. To the south, the 
Morgan Horse trail connects to several trails including Plumley-
Maud, Rippy, and Burnt Butte. The Maud Road Extension 
connects to the Smith and Maud Road Trailheads, and out to 
Jim Lake. Historical connections to the north have been lost 
(Wolverine Creek and Carpenter Creek to Friday Creek trails).

State of Alaska land, managed to support “dispersed public 
recreation.” The Borough has non-motorized trail easements for 
the Lazy Mountain and Lazy Moose trail portions on state land 
to support trail enhancement, maintenance, and ongoing use.
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Winter Trails
 (wide, mowed/groomed
ski trails with steep 
turns that attract 
technical users)

The Morgan Horse Trail 
was created by equestrians 

in the 1970’s. A 25 foot 
easement was recorded 

for the trail on 11/02/1988 
(Document 1988-017649-0) 

Section Line
Lazy Moose and Lazy Mountain 

trails were historically 
developed by non-motorized 

users and share an easement on 
State Land (ADL # 230213). 
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Lazy Mountain Recreation Area (LMRA)

Data Sources:  Imagery/LIDAR - MSB GIS, 2011; Parcels - MSB GIS, 2012; Roads - MSB GIS, 2012; Trails - VMBA and Dot Helm.

Morgan Horse Trail
Lazy Mountain Trail
Lazy Moose Trail
Winter Trails (Periodically groomed)

Public Road Right-of-Way

Trailhead (paved parking, picnic tables, fire 
pit, gate, pay station, vault toilet, etc.)
Focused Drainage



~ 10% sledding slope
~ 200’ flat run out zone
~ End with an uphill finish
~ Avoid concave/convex 

slopes and grade so 
sledders are NOT directed 
into one another

~ No side drop-offs
~ Do not direct into trees 

and remove all hazards
~ Use Low Impact Design 

tools to manage drainage

0 2,000’500’

LEGEND

Lazy Mountain 
Recreation Area (LMRA)

Lazy Mountain Summit/
Chugach Access

Moderate Exercise Non-
Motorized Trail Loop 

Morgan Horse Trail, 
Regional Non-Motorized 

Trail Connector

Fire-Hydrant Express Trail 
~ Add signage, dog waste 

bags, and trash cans
~ Support year-round use 
with drainage/tread upgrades

New grassy play field/
sledding hill

Mound for an uphill finish

200’ 
flat run 
out zone

10% slope
(clear hill 
using some 
segments of 

existing trails, 
plant foot-
traffic hardy 
grasses; mow 
periodically)
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Existing Winter Trails  
~ Rationalize and upgrade 

for greater usability
~ Groom for mixed-use, 

including dogs & foot traffic
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Desired Future Conditions
Scenic Views and Backcountry Trails
1. The Matanuska-Susitna Borough’s Lazy 

Mountain Recreation Area (LMRA) provides 
easily accessible non-motorized trails for 
residents and visitors in a forested, backcountry 
setting that features spectacular views of 
rugged mountain peaks, the Butte, and the 
scenic Knik and Matanuska River Valleys.

2. LMRA consists of 360 acres reserved for low-
impact forms of non-motorized recreation 
that retain the site’s natural character and are 
sensitive to the area’s fragile soils, surface 
drainage issues, and slope/erosion concerns.

3. LMRA provides quality trail systems for 
a compatible mix of non-motorized users, 
including:
-  Family Stroll/Non-Strenuous Walking
-  Dog Walking
-  Strenuous Walking/Hiking
-  Mountain Running
-  Cross Country Training
-  Equestrian
-  Mountain Biking
-  Nordic Skiing (generally ungroomed) 
-  Snowshoeing
-  Dog mushing (youth/beginner orientation)
-  Skijoring (youth/beginner orientation)
-  Geocaching
-  Bird/Wildlife Watching
-  Picnicking
-  Orienteering

4. Permanent trail systems are planned, designed, 
developed, and maintained in cooperation with 
partners, such as the Valley Mountain Bikers 
and Hikers, and incorporate “sustainable trail” 
siting and development techniques that respond 
to the site’s distinctive slopes, soils, aspects, 
and scenic backcountry attributes.

High-Capacity Chugach Access
5. A larger open space and trails attraction 

is achieved as LMRA and the DNR work 
together to create complimentary trail systems 
and user experiences encompassing the Lazy 
Mountain Peak, McRoberts Creek, Matanuska 
Peak, and Chugach ridgelines. Over time, 
quality excursions are developed that support 
intensive and growing levels of use by locals 
and visitors, and offer a range of experiences 
(e.g., easy scenic viewpoint hikes, challenging 
summit trails, and multi-day trips).

Dog-Friendly, Backcountry Trails
6. LMRA provides extensive dog-friendly use 

areas, including a Fire Hydrant Express trail 
loop expressly for dog owners with dog waste 
disposal facilities (trash can, dog waste bags). 
Signage encourages dog-owners to complete 
this trail first to minimize dog waste impacts to 
other public use trails and activity zones.

7.  The lower Lazy Moose Trail and portions 
of the Morgan Horse Trail are enhanced and 
maintained as a moderate exercise training loop 
that supports youth and beginning users.

Winter Sun and Family Fun 
8. LMRA’s trailhead area is activated by new 

features including an open, grassy play slope 
as a destination for family-oriented activities 
(sledding, winter romping, frisbee, picnics, etc.). 
The area is designed as a winter play destination 
that especially caters to families with younger 

children to take advantage of the site’s year-
round southern exposure, scenic views, and less 
pronounced winter winds.

Undeveloped Natural Habitat 
9. LMRA’s quiet, natural, and scenic experience 

is preserved by retaining the site’s forest cover 
and limiting intrusive developments (roads, 
utilities, etc.). At the same time, tree and 
vegetation clearing is allowed for authorized site 
development (e.g., sledding hill, trail expansion, 
permitted forestry efforts, firewise buffers, 
viewshed management, and safety/security).

10. The Borough works with private landowners, 
and other partners (Alaska Department of Fish 
and Game, Great Land Trust, etc.) to explore 
approaches for permanently protecting the unique 
mineral-lick habitat on private land off of the 
western edge of the site. Approximately 25 acres 
of adjacent LMRA is retained for habitat and 
drainage purposes with limited public access. 

 Support Responsible Day-Use Access
11. The E. Huntley Road trailhead is maintained as 

the primary LMRA access supporting day use, 
and serves as the major focal point for visitor 
infrastructure (restroom, picnic area, fee station).  
Solutions are explored for existing trailhead-
related issues that impact neighbors (e.g. install 
stop sign, consider after hour gate closure).

12.  Work with Smith Road area property owners 
and DNR to consider the best ways to support 
southern LMRA access, including trailhead 
parking for excursions into the Chugach.

13. Private property owners and residents in the 
LMRA area vicinity are protected from trespass, 
nuisance, and illegal activities through a clear 
definition of property boundaries, a culture of 
consideration, and implementation of security 
and enforcement measures. 

14.  Courtesy between users and an ethic of care 
and respect for the site is promoted through 
education and outreach, interpretive materials, 
user sweat equity, trail watch efforts, and 
partnership approaches.

Address Site Issues and Activate Use 
15.  Implementation over the next 20 years helps 

meet local recreation and open space needs, 
and supports Chugach access for residents and 
visitors. Phasing priorities include:
Phase I – Address trailhead traffic and security 
issues (stop sign at E. Huntley, solutions to 
deter trailhead nuisance activity, etc.)

Phase II - Work with Lazy Mountain trail 
users on upgrades to better accommodate 
existing and growing levels of demand. 

Phase III - Comprehensively address site 
drainage issues while phasing in the Moderate 
Exercise Loop and other new trails.

Phase IV - Activate use of the parcel by 
enhancing day use opportunities, particularly 
focused on serving families (e.g., sledding hill, 
picnic areas), youth, and dog owners.

Phase V - Work to enhance the quality and 
connectivity of the non-motorized long-distance 
regional tail network linked with the Morgan 
Horse Trail (e.g., Plumley-Maud, Rippy, Burnt 
Butte, Maud Road Extension to Smith-Maud 
Road Trailheads, Jim Lake, Wolverine Creek, 
Carpenter Creek, and Friday Creek trails).

Activity Zones
Chugach Access Hiking & 
Mountain Running Trails

≈ 100 Acres *
•  Non-motorized, soft-surface trails with strategic viewpoints that  

showcase the site’s scenic and natural character and provide access to 
Chugach mountain summits and ridgelines on adjacent state lands.

•  Support growing levels of traffic (approximately 5,000 users a 
year in 2012) on highly erodible lands using the Mountain Hiking 
and Running Trail typical standard, below. Realign problem 
segments of existing trails to these standards, or where preferred, 
test and implement viable alternative trail tread and fall-line design 
approaches that enable heavy trail use, and retain the strenuous 
exercise experience mountain runners and hikers are seeking.
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Dog-Friendly 
Backcountry Trails

≈ 200 Acres *
•  Directly off the trailhead parking lot create a “Fire-Hydrant 

Express” trail for dog owners with dog waste bags and trash service, 
both to improve trail conditions and enhance trailhead security.

•  Develop a quality non-motorized trail system in a natural, 
backcountry setting that supports close-to-town daily exercise 
for dogs and their owners without impacting groomed ski trails 
(discontinue Nordic-only grooming). Work with community 
partners and sustainable trail designers to rationalize and build a 
system (from existing and new routes) suited to LMRA’s thin soils, 
slopes, and drainage issues (e.g., use drainage dips and bridges). 

•  Create a non-motorized, multi-use, moderate exercise loop 
by upgrading a lower portion of the Lazy Moose Trail and a 
section of the Morgan Horse Trail (see map). Provide ties to 
trailhead parking, and design for two-way traffic (e.g. sight 
distances, drainage dips, bridges, signage). Work with partners to 
manage and maintain the loop for active everyday use. Explore 
opportunities for featuring youth and beginner outdoor recreation 
programming (dog mushing, skijoring, summer mountain biking, 
equestrian courses, mom and toddler walks, etc.).

3Trailhead and 
Activated Day Use

≈ 35 Acres *
•  Provide LMRA parking and concentrate user facilities, services, and 

infrastructure (trash, restrooms, fee station, etc.). Provide security and 
after-hour closure measures to deter illegal and nuisance behaviors. 

•  Create an outdoor family day-use attraction combining the existing 
gravel pads, a new sloped grassy play field/sledding hill, and trails. 

•  Work with community partners to provide seasonal programming 
for family-oriented events, and determine if and where basic 
support infrastructure would be beneficial (e.g., picnic tables, fire 
pit/warming shed, pavilion, interpretive nature trails, viewpoints).
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Mountain Hiking & Running Trails
These trails support hiking and running in a 
largely unmodified natural environment. Sited on 
the steep side slopes of the site and adjacent DNR 
land (within trail easements), these “footpaths” 
are located to not disturb vegetation or tree root 
masses and are designed to retain a rough, non-

slippery trail tread. The design incorporates flowing curves (rather 
than switchbacks) where possible, and steeply banked upslope 
drainage dips at every natural drainage point with D1 and larger 
gravel added to help enhance water flow through the tread. Over 
major drainages, install footbridges rather than dips or culverts to 
support year-round groundwater seep flows and minimize glaciation. 

Designed Use
Hiker/Pedestrian (USFS Trail Class 1 or 
2, upgraded to Class 3 where necessary to 
ensure safety on high demand trail sections)*

Prohibited Use Bikes, Horses, and All Motorized Use

Target Design

Native, soft-surface tread with root 
protrusions and allowances for steeper 
pitch trail sections to enable strenuous 
exercise in a natural setting. Apply regular 
drainage dips (see schematic, below) and/
or foot bridges (not culverts) where surface 
drainage is present to direct water flow, 
preserve the trail tread, and avoid glaciation.

Steep Sideslope
More than twice 
as steep as the 

trail tread slope, so 
drainage does not 
inadvertently flow 
down the trail.

Upslope

Gravel Tread
Add D1 and larger 
gravel/rock into the 
dip trail tread to 
enhance through-
flowing drainage.

DRAINAGE DIP DIAGRAM

Over the next twenty 
years this plan focuses 
on meeting a growing 
demand for Chugach 
access while activating 
LMRA with family 

activities, dog walking, 
and close-to-town 

backcountry recreation. SLOPED GRASSY PLAY FIELD/SLEDDING HILL
Upslope

* Intended acreage (note that 
the activity zone map is not 
to scale and is only intended 
to indicate relationships).
Disclaimer: Layout is 

conceptual; due diligence 
is needed to finalize 

(e.g.,wetland delineation).

Drainage Mitigation/ 
Moose Habitat

≈ 25 Acres *
•  Address trailhead area drainage and site run-off using 

Low Impact Development techniques.
•  Retain the area primarily for its Moose habitat value, and 

limit trail development to minimize safety hazards. Work 
with the private landowner of the mineral-lick and partners 
to permanently protect this unique Moose attraction.

4

Focused
D
rainage


