~ 2019
Mat-Su Borough

Public Works




Public Works

Four major and financially distinct business units

X Facilities and vehicle maintenance: Fund 100
X Direct impact on area wide mill rate

X Road Service: Funds 265-285
X Funded by Road Service Area (RSA) mill rate

X Solid Waste Division: Fund 510 and Fund 100

X Enterprise Fund funded by gate receipts and loans
X Includes Community Clean-up

X Talkeetna Water & Sewer: Fund 293

X Special Service Area funded by fees for service
X New sales tax implemented on January 1



Public Works — Fund 100 (Fleet and Building Maintenance)
.
BUdg@t (Operatmg) $2,416,483 $2,260,463 $2,248,523 $2,225,088

Full-time 11.5 11.5 11.0375 10.9625
On-Call S 5 6 6

Budget (Capital) $465,250 $699,000 | $911,800 | $360,000

2018 Big Accomplishments

X Maintained approx. 160 vehicles and support equipment
X Maintained 131 structures
X Added over 50,000 square feet of maintained space

X Station 7-3

X Station 3-2 addition

X New Parks & Rec building



Public Works — Fund 265-285 (Road Service)
.
BUdgEt (Operatmg) $19,751,615 | $20,186,707 | $20,692,495 | $20,789,763

Full-time 13.8 13.6 13.575 13.575
On-Call 11 11 13 13

Budget (Capital) $5,754,315 | $5,115,680 | $5,645485 | $5,309,810

2018 Big Accomplishments

X Maintained 1,110 miles of roadway

X 17 Road upgrade projects completed - $6,400,000

X 2 Fish passage projects completed - $635,600

X 5.6 miles paved - $1,295,883

X 3.8 additional miles under contract to be paved this summer
X 126 miles of pavement crack sealing completed - $564,722
X Added 10 new subdivisions to maintenance

X Added 15 new streets



Public Works — Solid Waste Division

.
Budget (Operating) $7,820,800 | $8,630,106 | $8,503,385 | $9,735,165

Full-time 15.5 15.92 15.78 18.78
On-Call 22 22 19 19
Budget (Capital) $465,250 $699,000 $911,800 | $640,000

2018 Big Accomplishments

Expected revenue: $9,749,250
Debt: $11,907,515

X Sale of excess gravel

X $350K in 2017 revenue

X Saved approx. $4M on cell 4

X $750K in future revenue

X Saves approx. $5M on C&D cell
X Implemented improved safety program
X Saved $100K through container refurb
X Business Roadmap almost complete



Public Works — Fund 293 (Talkeetna Water & Sewer)
.
BUdgEt (Operatmg) $323,791 $346,339 $389,018 $456,130

Full-time 1.025 1.0875 1.1375 1.2125
On-Call 0 1 1 1

Budget (Capital) 0 0 0 $50,000

Expected revenue: $465,000

2018 Big Accomplishments

X Reduced groundwater infiltration through manhole repairs
X Improved system retention time
X Video recorded inspection of approx. 90% of collection system
X Flushed water system to remove sediment
X Implemented leak detection and repair program
X Two major leaks repaired
X Three minor leaks repaired



Public Works

Department Major Goals

X Protect the health and safety of residents
X Maintain safe roadways
X Protect the environment while disposing of resident waste
X Solid waste
X Wastewater
XProtect taxpayer'’'s doll ar s
X Efficient projects and operations
X Thoughtful, prudent spending
X Contract enforcement
X Obtain the service we are paying for
X With materials specified
X Minimize change orders
X Tightly control costs for necessary change orders



Public Works

Challenges

X Talkeetna lagoon discharge violations
X Capital upgrade may be required in FY20
X Decision after testing results for summer 2018

X Monitoring Smith Ballfields contamination plume
X Costly remediation may be required in FY20

X ADEC regulation changes are driving up landfill costs
X Changes frequently occur within budget cycle

X Simultaneous construction of Cell 4 and new C&D pit
X Both must be ready for waste in FY19



