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MATANUSKA-SUSITNA BOROUGH REGULAR MEETING 

PORT COMMISSION May 21, 2018 

 

I. CALL TO ORDER; ROLL CALL, PLEDGE OF ALLEGIANCE 

 

The regular meeting of the Port MacKenzie Port Commission was called to order at 3:00 p.m. by 

Commissioner Borell. 

 

Commission members present and establishing a quorum were: 

 Mr. Steven Borell  Ms. Claudia Roberts 

 Mr. Tim Anderson (3:02) Mr. Bryan Scoresby 

 Ms. Helga Larson   Mr. Rob Brown 

  

Commission members not in attendance:   

 Mr. Mike Janecek 

Staff in attendance were: 

 Mr. James Wilson, Internal Auditor 

 Ms. Therese Dolan, Port Operations Manager 

 

Assembly members in attendance were: 

 Mr. Randall Kowalke 

 Mr. Dan Mayfield 

 

II. APPROVAL OF AGENDA 

General Consent:  The agenda was approved with the addition of Rail Road Tie Plate 

under New Business. 

 

III. APPROVAL OF MINUTES:  April 2, 2018 

General Consent:  The minutes were approved as written. 

 

IV. AUDIENCE INTRODUCTION:  Alex Strawn, Development Services Manager and    

Mr. Eugene Haberman introduced themselves.   

   

V. STAFF REPORTS 

 

A. Ms. Therese Dolan, Port Operations Manager 

1. Project Updates 

 Barge Dock Repair – Orion Construction’s barge will arrive on May 25th with 

their heavy equipment to begin work on the repair project.    

2. Operations and Maintenance 

 Western Construction will be shipping rip rap and heavy equipment out of the 

port.  Their cargo will go to Tyonek for a fish passage project.  

 Continuing to work through deferred maintenance issues.  Over the years 

there has been a loss of key control so the Terminal Building was rekeyed last 

week.   

 PND will be assessing the scour hole at the north end of the dock.   
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3. Business Development 

 Denali Timber Management continues to work through their Transportation Plan.  

It was submitted to permitting last week for review.  Once the Borough signs off 

on it as complete there will be a 30 day public comment period.   

 

B.  Internal Auditor, Mr. James Wilson: 

1.  Ferry Settlement 

 Funds have been received.  In the final analysis we received approximately 

85% of our $2.6M repair costs.  We are very pleased with this settlement.  

2. Rail Spur Funding 

 We have applied for a $75M INFRA Grant.  We feel fairly confident that we 

will receive this grant.  This grant requires a match of $50M   

 Because of confidentiality agreements we can only provide limited 

information at this time but we are working with a company that has $50M 

ready to be transferred upon receipt of the grant.   

 Additionally, in the event we don’t get the grant this company would consider 

providing the $75M as well.    

 This would be in the form of advance lease payments not a loan.   

 Discussion of rail ownership and maintenance followed.  

3. NPI Lease 

 Met with Dale Rich, when papers come forward they will show a buy out with 

a funding source.  Paying a percent of what crosses the conveyor is no longer 

on the table. 

4. AGDC/AKLNG 

 AGDC is officially sticking with Nikiski as their preferred site.  

 We are still working this; it is not a dead issue. 

 They need environmental permits for Nikiski.  If they don’t get them the only 

other option is Port MacKenzie.   

 

VI. ITEMS OF BUSINESS 

 

A. UNFINISHED BUSINESS:  None 

B. NEW BUSINESS:   

 

1. Ordinance Serial No. 18-030, amending applicability of MSB 17.60, Conditional 

Uses, to exempt conditional use permitting requirements within the Port 

MacKenzie Special Use District and adding standards required by state law to 

MSB 17.60 and MSB 17.23 Port MacKenzie Special Land Use District.  

 Alex Strawn, Development Services provided a detailed explanation of the 

Ordinance and requested Port Commission support.   

2. Mr. Tim Anderson moved to adopt Resolution Serial No. 18-02, a resolution of 

the Matanuska-Susitna Borough Port Commission supporting Ordinance          
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No. 18-030, amending applicability of MSB 17.60, Conditional Uses.  The motion 

was seconded by Ms. Helga Larson.    

 A motion was made by Claudia Roberts to amend the resolution to require 

five-year suitability review.  The motion to amend was seconded by Ms. 

Helga Larson.  The motion to amend passed.   

 The main motion was discussed.   

o Mr. Anderson stated that he did not like that we were eliminating 

the public hearing process and would not support this resolution 

for that reason.  

o A lengthy discussion ensued with questions for Mr. Strawn.   

o The motion passed with one dissenting vote.   

3 Rail Road Tie Plate.  Mr. Steve Borell donated a very old and unusual rail road 

tie plate to the Port Commission.  He explained that this particular tie plate is 

from the old rail road near the Copper River and is designed to sit on a round log.  

He requested that it be donated to the Alaska Rail Road at the dedication 

ceremony of the Port MacKenzie Rail.  Mr. Tim Anderson made a motion that 

Mr. Borell’s request be honored and that the rail plate be donated to the Alaska 

Rail Road at the dedication ceremony of the Port MacKenzie Rail.  The motion 

carried.   

4. Resolution 18-03, a resolution of the Matanuska-Susitna Borough Port Commission 

in appreciation for the services of Chairman Steve Borell.   

 Mr. Bryan Scorseby made a motion to approve Resolution 18-03.  The motion 

was seconded by Mr. Rob Brown.  The motion carried unanimously.   

 

VII. AUDIENCE PARTICIPATION.  Mr. Haberman expressed his opinion that meeting 

packets and information are not posted online in a timely manner.   

 

VIII. COMMITTEE AND STAFF CLOSING COMMENTS 

Port Commissioners and Assembly representatives’ comments centered on thanking Mr. Borell 

for his leadership of the Port Commission and well wishes in his future endeavors.  Mr. 

Anderson made a motion to present the gavel to Mr. Borell.  The motion carried.  Chairman 

Borell closed his final port commission meeting stating clearly, for all to hear, his belief that the 

Port District is the single most important piece of property in the Borough and probably for the 

interior of Alaska.   

 

IX.  ADJOURNMENT:  The meeting adjourned at 4:26 p.m. 

 

ATTEST: 

 

 

 

 

___________________________________               ___________________________________ 

Therese M. Dolan, Port Operations Manager             Tim Anderson, Vice Chairman 

Minutes Approved________ 


