
Providing Outstanding Borough Services to the Matanuska-Susitna Community 

 

        

MATANUSKA-SUSITNA BOROUGH                      REGULAR MEETING 

PORT COMMISSION                               September 17, 2018 

 

1. CALL TO ORDER; ROLL CALL; PLEDGE OF ALLIGENCE 

The regular meeting of the Port MacKenzie Port Commission was called to order at 3:00 p.m. by 

Commissioner Anderson.   

 

Commission members present and establishing a quorum were: 

 Mr. Tim Anderson  Ms. Claudia Roberts 

 Ms. Helga Larson  Mr. Bryan Scoresby 

 

Commission members not present: 

 Mr. Mike Janecek and Mr. Rob Brown 

 

Staff in attendance were: 

 Mr. John Moosey, Borough Manager, Mr. James Wilson, Internal Auditor and Ms. Therese 

Dolan, Port Operations Manager 

 

Assembly members in attendance were: 

 Mr. Dan Mayfield  

 

2. APPROVAL OF AGENDA 

The agenda was approved without any changes, deletions or additions.    

 

3. APPROVAL OF MINUTES 

The minutes from the Port Commission meeting held on July 16, 2018 were approved as written. 

 

4. AUDIENCE INTRODUCTION – Mr. Eugene Habermen and Mr. Stu Graham, MTA 

introduced themselves.   

 

5.   AGENCY AND STAFF REPORTS 

 

A.  Mr. John Moosey, Borough Manager 

1)  MSB Cyber Attack 

 We have had attacks in the past and our security system worked as 

planned; the system shuts down, system is wiped clean, and backups 

reloaded.     

 This attacked was multi-pronged and our system wasn’t good enough. 

 We are recovering but at a cost.  

 Virus came in from a vendor’s attachment. 

 We have insurance for this type of incident. 

 FBI has copy of our entire system and they are trying to determine who 

did this.   

 There was a ransom request of $350,000 to get the code to unlock our 

data.  We will not pay.  
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2) Denali Timber Management 

 We have contracts with Denali Timber for the port and the Chijuk Timber 

sale.   

 The contracts are not going in a direction that we would like. 

 There seems to be issues with tariffs. 

 We are beginning to discuss options with our legal department. 

     

B. Mr. James Wilson, Internal Auditor  

1) AGDC/AKLNG 

 Mr. Wilson gave a recap of MSB’s actions and communications with 

AGDC and FERC to date.   

 We continue to push AGDC to use accurate information when analyzing 

Port MacKenzie.   

 So far AGDC has not done what FERC requested.       

 Questions and discussion followed.   

2) NPI 

 Discussions with NPI include a couple of options.  The first is a 20% 

revenue sharing agreement and the second is a onetime buy out for $6.5 

million.   

 Waiting to see if anything develops with AGDC or A2A that would 

provide the ability to buy them out.  

 Questions and discussion followed.  

 

C. Ms. Therese Dolan, Port Operations Manager 

1)  Project Update 

 Barge Dock Repair – Orion is making progress but the clay, hardpan has 

caused delays and equipment breakage.  They are behind by 

approximately a month but are looking at a substantial completion date of 

September 30th.    

2) Maintenance 

 Capstan repair has been completed at a cost $23,547. 

  Received a quote to replace high mast light bulbs with LEDs.  Don’t 

recommend doing it now but it is something to consider in the future.   

 

7.   PERSONS TO BE HEARD 

A.  Mr. Eugene Haberman stated that the packets were not available on line and 

therefore the meeting should not be taking place.   He expressed concern that the meeting was 

not properly run and that assembly members influence the meeting.  He also complained that the 

meeting started early.  

B. Mr. Stu Graham stated that he is the Government Affairs Representative for MTA 

and is available to address any telecommunications issues that may arise with the anticipated 

development along Knick Goose Bay Road.   

C. Mr. Don Dyer from the MATSU Economic Development Corporation asked if it 

would be possible to get an electronic copy of the Borough’s response to AGDC’s July 13, 2018 

submittal to FERC. 
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D. Assemblymen Jim Sykes talked a bit about a Channel 11 report on the poor condition 

of the Port of Alaska.   

 

8.  UNFINISHED BUSINESS   

A.  Port Commission Duties, Authorities and Compensation – Per code the Port 

Commission serves in an advisory capacity and is not quasi-judiciary therefore does not receive 

monetary compensation.  The Borough will pay for mileage to and from Port Commission 

meetings.  Borough staff will submit the requests for reimbursement.  

B. Nominations/Election for Port Secretary -  The Borough Manager will look into.  The 

Chairman stated that the secretary’s duties need to be defined.   

 

9. NEW BUSINESS  

A. Nominations/Elections for Vice Chair –  Mr. Anderson nominated Ms. Larson to fill 

the position of Vice Chair.  The motion carried.    

B. Port Tour – For liability reasons, Ms. Dolan recommended waiting until Port repairs 

were completed before having a tour open to the public.  Mr. Moosey suggested having Ms. Patty 

Sullivan, Public Affairs put together a presentation and promote the event.   Ms. Larson made a 

motion to have the next meeting at Port MacKenzie.  The motion carried.   

 

10.  ADMINISTRATION AND COMMISSION MEMBER COMMENTS 

A.      Ms. Dolan informed the commissioners that they will be receiving a coupon from the 

Borough to have their personal computers and devices scanned and scrubbed to ensure they were 

not affected by the cyber-attack. 

B.     Ms. Larson thanked the commission for their confidence in her and making her the 

Vice Chair.   

C.     Ms. Roberts said she appreciated the effort going into the Borough’s response to 

FERC. 

D.      Mr. Scoresby said it is interesting to read about the gas-line project he is anxious to 

hear anything positive that will change the fortunes on the Borough. 

E.     Mr. Anderson would like to have the format of the agenda researched specifically the 

placement of “PERSONS TO BE HEARD.”   He also questioned why the packets weren’t on the 

website prior to the meeting.  This led to a lengthy discussion about the cyber-attack and 

manpower.  Mr. Anderson addressed Mr. Habermen’s comments regarding assemblymen 

influencing issues and assured everyone that as Chairman he would not allow assemblymen to 

comment when an issue was on the table for a vote.  

 

11.   ADJOURNMENT – The meeting was adjourned at 3:49 p.m.  

 

  

 

   

__________________________________   ______________________________ 

Therese M. Dolan, Port Operations Manager   Helga Larson, Vice-Chairman 

 

Minutes Approved________ 


