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Initial Construction Expenses

1999 - 2003

2002

2003

2004 — 2005

2010-2011

2013

Access Road and Barge Dock
Utilities

Communications

Deep Draft Dock

Barge Dock Expansion

High-mast Lights
Total

$7.2M
$1.8M
S750K
$14.7M

S3M

$836K
$28,286,000



Improvement Expenses

2009 Hill Reduction at Lu Young Lane S1.6M
2012 Hill Reduction at Don Young Road $6.3M
2013 Gravel Pit Develop/Material Storage Pad S57K
2014 Pave Last 2 Miles Don Young Road S800K
2015 Electric Impress System S2.5M
2016 Construct Lu Young Lane S905K
2016 Pave 2" Layer of Don Young Road S420K

Total $12,582,000



Construction & Improvement

1999-2003
2002
2003

2004-2005
2009

2010-2011
2012
2013
2013
2014
2015
2016
2016

Funding Sources

PROJECT
Initial Access Road & Barge Dock
Electric Utility
Communications (Telephone/Internet)
Deep-Draft Dock
Hill Reduction at Lu Young Lane
Barge Dock Expansion, Phase | & Il
Hill Reduction at Don Young Road
Gravel Pit Develpmt/Material Storage Pad
High Mast Lights
Pave Last 2 Miles to Dock
Electrical Impress System
Lu Young Lane
Don Young Paving 2nd Layer
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COST

7,200,000.00
1,800,000.00

750,000.00
14,700,000.00
1,600,000.00
3,000,000.00
6,300,000.00
57,000.00
836,000.00
800,000.00
2,500,000.00
905,000.00
420,000.00

FUNDING SOURCE
State
State
State
State 10M, NPI* 3M, MSB 1.7M
State
AKEDA, MSB
FHWA 3.9M, AKDOT 2.4M
MSB
AKEDA, State
FHWA, State
State
State
State

*NPI - Private Investor



Maintenance & Repairs

Maintenance Repairs
* 2011 High-mast Light $94K e 2015 Barge Dock Repair $2.5M
* 2011 Dock Inspection $45K e 2016 Barge Dock Repair I $2.8M
* 2012 RipRap $200K « 2018 Dock Inspection (Equake) $15K**
**Earthquake — FEMA should reimburse
e 2012 Catwalk (welding) $54K . 2019 High-mast Lights $ 0.00***
***Earthquake — FEMA should reimburse
* 2016 High-mast Light $45K $5.3M

* 2019 Catwalk (welding) S83K

e 2019 Dock Inspection S54K* TOtaI $518751000

*Inspection will be completed in spring 2019 $575K



Adopted and Actual Expenses by Fiscal Year

$1.200,000
$1.000,000 2980,696 »987,936 $947.438
$849,689
$800,000
SGOO 000 5596,732
S4OO 000 $413,883
$200,000 I
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Port Operating Revenues by Fiscal Year

$200,000
$180,000
$160,000
$140,000
$120,000
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$80,000
$60,000
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$20,000
SO

$52,000
$42,924

2016

$184,869
$61,000
$53,000
$10,290
]
2017 2018

B Adopted M Actual

$61,000

$10,611

As of March 13

2019



SRS Sutiost o Borsugh Jmager Expense Budget Worksheet Report
Budget Year 2020

2019 Adopted 2020 Finance Dir
Budget Proposed

Fund 520 - PORT
Department 000 - Non-Departmental
Division 000 - Non-Departmental

Debt Service
441240  DbtSvg Interest 147,513.00 .00
Debt Service Totals $147,513.00 $0.00
Capital Projiect Transfers
446.900  Transfer To- Fund 450 750,000.00 .00
Capital Project Transters Totals $750,000.00 $0.00
Equipment: Over $5000 ;
451.999  Depreciation Expense 1,218,247.00 .00
Equipment Over $5000 Totals $1,218,247.00 $0.00
Division 000 - Non-Departmental Totals $2,115,760.00 $0.00
Department 000 - Non-Departmental Totals $2,115,760.00 $0.00 -

Department 100 ~ Assembly
Division 112 - Port Development
Salaries & Wages
411.100 Permanent Wages

411.200 Temp Wages & Adjmts

Salrles &

412.100 Insurance Contrib
412.190 Life Insurance
Unemployment Contrib




Proposed Budget to Borough Manager Expen se Bu dg et Worksheet Report
Budget Year 2020

2019 Adopted 2020 Finance Dir
LAccount ___Account Description —Budget _ Proposed

Fund 520 - PORT

Department 100 - Assembly
Division 132 - Port Development

Expenses Outside OF Boro
Bxpenses Outside Of Boro Totals $3,700.00 $3.200:00 0.
Communications : 7
421100  Communication Network Services 9,000.00 9,000.00
421200 Postage 100,00 w006 f
Communications Totals $9,100.00 $9,10000 9,000 .
Advertising )
422000 Advertising 100.00 100.00
Advertising Totsls $100.00 $100.00
Printing
423.000  Printing 100.00 2060~ /SU.

Printing Totals $100.00 m 160




Proposed Budget to Borough Manager

Expense Budget Worksheet Report

Budget Year 2020

2019 Adopted 2020 Finance Dir

Fund 520 - PORT

428100 Buiking Maint Services §,000.00 19;@0 8,000.
500.00




Proposed Budget to Borough Manager

Expense Budget Worksheet Report

Budget Year 2020

Account___Account Description 2019 Adopted 2020 Finance Dir
Budget  Proposed




