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Initial Construction Expenses 

• 1999 – 2003 Access Road and Barge Dock $7.2M

• 2002 Utilities $1.8M

• 2003 Communications $750K

• 2004 – 2005 Deep Draft Dock $14.7M 

• 2010 – 2011 Barge Dock Expansion $3M

• 2013 High-mast Lights $836K

Total         $28,286,000



Improvement Expenses
• 2009 Hill Reduction at Lu Young Lane $1.6M

• 2012 Hill Reduction at Don Young Road $6.3M

• 2013 Gravel Pit Develop/Material Storage Pad $57K

• 2014 Pave Last 2 Miles Don Young Road $800K

• 2015 Electric Impress System $2.5M

• 2016 Construct Lu Young Lane                                          $905K

• 2016 Pave 2nd Layer of Don Young Road $420K

Total               $12,582,000



Construction & Improvement 
Funding Sources

PROJECT COST FUNDING SOURCE

1999-2003 Initial Access Road & Barge Dock $                7,200,000.00 State 

2002 Electric Utility $                1,800,000.00 State 

2003 Communications (Telephone/Internet) $                   750,000.00 State 

2004-2005 Deep-Draft Dock $             14,700,000.00 State 10M, NPI* 3M, MSB 1.7M  

2009 Hill Reduction at Lu Young Lane $                1,600,000.00 State 

2010-2011 Barge Dock Expansion, Phase I & II $                3,000,000.00 AKEDA, MSB 

2012 Hill Reduction at Don Young Road $                6,300,000.00 FHWA 3.9M, AKDOT 2.4M 

2013 Gravel Pit Develpmt/Material Storage Pad $                     57,000.00 MSB 

2013 High Mast Lights $                   836,000.00 AKEDA, State 

2014 Pave Last 2 Miles to Dock $                   800,000.00 FHWA, State 

2015 Electrical Impress System $                2,500,000.00 State 

2016 Lu Young Lane $                   905,000.00 State 

2016 Don Young Paving 2nd Layer $                   420,000.00 State 

*NPI - Private Investor



Maintenance & Repairs 

• 2011 High-mast Light $94K

• 2011 Dock Inspection $45K

• 2012 Rip Rap $200K

• 2012 Catwalk (welding) $54K

• 2016 High-mast Light $45K

• 2019 Catwalk (welding)            $83K

• 2019 Dock Inspection           $54K*

*Inspection will be completed in spring 2019    $575K

• 2015 Barge Dock Repair               $2.5M

• 2016 Barge Dock Repair II            $2.8M

• 2018 Dock Inspection (Equake)   $15K**

**Earthquake – FEMA should reimburse

• 2019 High-mast Lights $ 0.00***

***Earthquake – FEMA should reimburse

$5.3M 

RepairsMaintenance

Total $5,875,000  
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Port Operating Revenues by Fiscal Year
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