MATANUSKA-SUSITNA BOROUGH
PARKS, RECREATION, AND TRAILS ADVISORY BOARD

Chairperson — Ed Strabel - District 6 Jessica Kelsch — At Large 2 David Palmer — At Large 4
Vice Chair — Roy Wahl - District 4 John Harris - District 3 Cindy Bettine - District 5
Pat Owens - District | Kenni Linden — At Large 3 Thomas Phillips - District 7
Chris Wilson — District 2 Nickel LaFleur— At Large |
AGENDA
REGULAR MEETING September 28th, 2020
Matanuska Susitna Borough Gym 6:00 P.M.

I.  CALL TO ORDER
II. ROLL CALL - DETERMINATION OF QUORUM
III. APPROVAL OF AGENDA
IV. PLEDGE OF ALLEGIANCE
V. MINUTES OF PRECEDING MEETING
A. August 24, 2020
VI. BOROUGH STAFF REPORT
A. Hugh Leslie, Recreation & Library Services Manager
VII. PERSONS TO BE HEARD / AUDIENCE PARTICIPATION - 3 minutes per person
VIII. UNFINISHED BUSINESS
A. Avigation Easement Report
B. Crevasse Marine Trail Discussion
i. Letter of Support
IX. NEW BUSINESS
A. Public Notices
B. Agency/Organization Report
C. Alaska Trails Initiative — Statewide Trails Investment Strategy
D.

Resolution 20-01 A RESOLUTION OF THE MATANUSKA-SUSITNA
BOROUGH PARKS, RECREATION, AND TRAILS ADVISORY BOARD
SUPPORTING THE ADOPTION OF THE JONESVILLE PUBLIC USE AREA
MANAGEMENT PLAN.

X.  VOLUNTEER NOMINATIONS
XI. CORRESPONDENCE
XII. MEMBER COMMENTS
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XIII. NEXT MEETING
e October 28™ 2020
XIV. ADJOURNMENT
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Chairperson — Ed Strabel — District 6 Jessica Kelsch — At Large 2 David Palmer — At Large 4
Vice Chair — Roy Wahl - District 4 John Harris - District 3 Cindy Bettine - District 5
Pat Owens — District 1 Kenni Linden — At Large 3 Thomas Phillips - District 7
Chris Wilson — District 2 Nickel LaFleur— At Large 1
DRAFT MINUTES
REGULAR MEETING August 24, 2020
Assembly Chambers 6:00 P.M.
I. CALL TO ORDER
Meeting called to order by Mr. Strabel at 6:00 pm.
II. ROLL CALL-DETERMINATION OF QUORUM
Members Present: Mr. Strabel, Mr. Wahl, Ms. Owens, Mr. Wilson, Ms. Kelsch, Ms.
Linden, Ms. LaFleur, Mr. Palmer
Members Absent and Excused: Mr. Harris — Excused, Mr. Phillips — Excused, Ms.
Bettine - Absent
Guests Present: Brian Largent, Stephanie Nowers
III. APPROVAL OF AGENDA
Motion: Mr. Wahl moved to accept the agenda as written, Mr. Palmer, 27, All in favor.
IV. PLEDGE OF ALLEGIANCE
Mr. Strabel led the pledge of allegiance.
V. MINUTES OF PRECEDING MEETING
A. February 24, 2020
Motion: Mr. Palmer moved to accept the minutes as written, Ms. Kelsch, 2™, All in
favor.
V1. BOROUGH STAFF REPORT

MATANUSKA-SUSITNA BOROUGH
PARKS, RECREATION, AND TRAILS ADVISORY BOARD

A. Hugh Leslie, Recreation & Library Services Manager

Mr. Leslie spoke about the slow reopening of the Matanuska Susitna Borough
Recreational and Library facilities in June. All 10 facilities are open but not operating
at max capacity.

Mr. Leslie stated that even though the Borough waived trail fees from March to June,
people were still buying parking passes.

Mr. Leslie spoke about record trail use from the public.

Mr. Leslie spoke about what the facilities did during the closure due to Covid-19.
Each facility was given a deep cleaning, while the trail and park crews continued to
work.
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Mr. Leslie said that the Palmer Pool opened in May and will host a ribbon cutting
ceremony once he can safely due to Covid-19.

Mr. Leslie stated that the Matanuska River Park opened for the season on May 22",
2020 and was at 100% occupancy opening weekend. The park will close September
20", 2020 for the season. At October’s board meeting a financial report will be
provided.

Mr. Leslie stated that the 2 electronic kiosk have been installed but waiting for the
Canadian company to be able to program it due to Covid-19 travel restrictions.

Mr. Leslie stated that the cameras are installed and operating at the Brett Memorial
Ice Arena. Wasilla and Palmer pool are next.

Mr. Leslie stated that crews have been working on Settlers Bay Park and it is
becoming a destination and grooming will continue into the winter so it will be a year
round facility.

Mr. Leslie stated that $150,000 in trail grooming grants are available and expires
September 18%, 2020

Mr. Leslie stated that federal monies received must be spent by December 31, 2020.

Mr. Leslie stated that money was received from Trails & Parks Foundation for a new
ADA viewing platform and path at Fish Creek Park .

Mr. Leslie stated that the bid for the Government Peak Chalet will be open on
September 1%, 2020 and closing September 28", 2020. Contract will be for 3 years
with an option for 2 additional years.

PERSONS TO BE HEARD / AUDIENCE PARTICIPATION - 3 minutes per person

A.

Assembly member Stephanie Nowers, District 2

Ms. Nowers spoke about the Mat-su Greenbelt trails and UAF looking into extracting
the land for gravel. Ms. Nowers recommended that the board send a letter to UAF to
sit down and discuss it. Ms. Nowers stated she would be willing to share the letters
that the City of Palmer sent to UAF.

Ms. Nowers spoke about the Matanuska Susitna Borough Cares grants that were
provided to eligible non-profits and small businesses with 50 employees or less
affected by Covid-19.

UNFINISHED BUSINESS

A.

Crevasse Moraine Trail Discussion

Mr. Wilson updated the Board that there has not been further discussion regarding the
mountain bikers vs. the equestrian groups.

Ms. LaFleur stated that she would like to see a letter to UAF to be sent from the
Board. Ms. LaFleur stated that she would write the letter and provide it at the
September Board meeting.

Avigation Easement Report

Mr. Leslie stated that he had a meeting with the City of Palmer and that the Palmer
Airport planning committee would like to remove all mature trees and any potential
trees that exceeds the height in Matanuska River Park. Mr. Leslie stated that the
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changes in the environment would negatively affect the only positive revenue
generator for the Recreational Department.

NEW BUSINESS
A. PUBLIC NOTICES
1. Jonesville Public Use Area State Land Management Plan
None.
B. AGENCY/ORGANIZATION REPORT
i. Brian Largent — Jonesville Public Use Area Plan

Mr. Largent spoke to the Board about the proposed Jonesville Public Use
Area Management Plan, its goals and possible next steps.

C. Land Nomination Discussion

Ms. Owens stated that she would make a comment to the Borough asking if it is
Possible for new owners of the land to block off access to the river and trail head.

D. Alaska Trails Initiative — Statewide Trails Investment Strategy
George Hoden was not able to make tonight’s meeting, will be at September’s
meeting.

VOLUNTEER NOMINATIONS

None.

CORRESPONDENCE

None.

MEMBER COMMENTS

Ms. LaFleur — Thanked Ms. Nowers for the information

Mr. Wilson — Thanked board members for attend and glad to be back together

Mr. Wahl — Noticed that there are 2 ADA picnic tables at GPRA trail and lots of
families using it.

Ms. Kelsch — Noticed the work done at Settlers Bay Costal trails and likes it.

Ms. Linden — Thanked board members and will reach out to the Chickaloon Native
Council regarding Mat-Su Greenbelt trails.

Mr. Strabel — Thanked everyone for joining. Stated that GPRA Matsu Ski Club Cross
Country was skiing until mid-May. Actively keeping trails mowed, maintained, and
building mountain bike trials.

NEXT MEETING
A. September 28", 2020
ADJOURNMENT

Motion: Ms. LaFleur moved to adjourn the meeting, Mr. Wilson 2", Meeting adjourned
at 7:40 pm.
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MATANUSKA-SUSITNA BOROUGH PARKS, RECREATION & TRAILS

PARKS, RECREATION, & TRAILS Ed Strabel, Chair, District 6
ADVISORY BOARD Roy Wahl, Vice-Chair, District 4
350 E Dahlia Avenue, Palmer, Alaska 99645 Pat Owens, District 1

Chris Wilson, District 2
Jessica Kelsch, At-Large 2
John Harris, District 3
Kenni Linden, At-Large 3
Nickel LaFleur, At-Large 1
David Palmer, At-Large 4
Cindy Bettine, District 5
Thomas Phillips, District 7

907-861-8578

September 14, 2020

Ms. Julie Queen

Vice Chancellor of Administrative Services
University of Alaska Fairbanks

P.0O. Box 757900

Fairbanks, AK 99775-7900

Email: vaf-vcadminservices(@alaska.edu

Re: Matanuska Experimental Farm — Gravel Expansion
Dear Ms. Queen,

The Matanuska Greenbelt Trail System and the University have enjoyed a mutually beneficial
working relationship for years. However, in early August signs were posted and heavy equipment
crossed trails to reach a 70-acre section of property tapped as a potential gravel pit.

The thirty-three miles of Greenbelt are heavily used by the community for recreation, exercise and
bird-watching, and as a respite for peace and quiet from today’s world. The disruption that gravel
mining would inflict concerns all of us on the Matanuska-Susitna Borough Parks, Recreation, and Trails
Advisory Board.

We understand the need to create revenue within the University system but believe the monies earned
from this gravel pit would not outweigh the accompanying destruction along our valued trail system.

We are proud of our Greenbelt, the historical Matanuska Experimental Farm and their benefits to us
all. We ask that you halt your detrimental, unilateral activities, including the damage to the trails and
the hole-boring, and instead work with our community on other ways to create needed revenue.

Thank you for listening to our concerns. We look forward to strengthening our relationship by

working together on keeping the trails a serene place for the public.

Thank-you,

Ed Strabel, Chair



Alaska
Trails
Initiative

Stronger Trails
Stronger Economy

A coalition of trails organizations from around the state are collaborating with
leaders in government, business, the health industry and the non-profit sector to
invest in more and better trails. (Above Turnagain Trail, just south of Anchorage)

Trails are magic! Alaska has only just begun to take full
Trails offer a comparatively advantage of our State’s phenomenal
low-cost means to deliver -

outdoor recreation resources.

what visitors and residents
both seek: the chance to By working together to expand trails, huts, trail maps, signage and trail
experience Alaska, to see marketing (and the maintenance dollars to support them) we can:

and touch Alaska up close. e build a more durable, stronger Alaska economy

e attract and retain residents, businesses, retirees

e make it easier and more inviting to lead active, heathy lives

e help expand diversity in outdoor recreation users

e ouide growth to help sustain what makes Alaska unique

$137 Million Dollars in Annual Spending...

...what we would generate if just half of current out-of-state visitors had
reasons to spend One More Day in Alaska'. Creating/improving quality
recreation trail systems brings a 5-10 times return on that investment’.

Hiking/Nature Walks Are the Fastest Growing

Activities Among Out of State Travelers to AK.
Between 2011 and 2016, for both air and cruise visitors to Alaska, hiking/
nature walks saw the greatest increase in participation of any visitor
activity: for air travelers this grew from 38% in 2011 to 46 percent in 2016;
for cruise visitors, increase was 20 to 26%".

Trail Users Spend More, Stay Longer.

International tourists to New Zealand who participate in walking and
hiking spend $3600/ trip vs. $2800 spent by all holiday visitors. The average
stay in New Zealand — where there have been major investments in trails,
huts, bike routes, marketing and high quality visitor information centers —
is 19 days®. In Alaska the average stay is 9 days.

SPONSORED BY ALASKA TRAILS & GROWING ALLIANCE OF STATEWIDE PARTNERS;
FUNDING PARTNERS INCLUDE:
Sitka Trail Works | Juneau Trail Mix | Mat Su Parks and Trails | Anchorage Park Foundation |
NPS Rivers Trails Conservation Assistance | Kenai Mtn Turnagain Arm National Heritage 2. MSB Tourism infrastructure Needs
Area | USFS Alaska Regional Office Study, McDowell, 2008; 3. AVSP VIi:

" Section 5 Destinations & Activities -
A L A s K A = W %‘ ‘». Participation by Transportation Market;
ol ) AR il .
’ e 4. NZ Tourist Special Interest Report;

TRAI Ls TRAILSTPARKS oprs e ™ S Walking and Hiking, 2014

Sources: 1. Alaska Visitor Statistics
Program VII: Section 7 Visitor Spending;




Four Strategies for Results

1. Make the case for huge economic and other
benefits provided by trails & outdoor recreation

2. Build a diverse, potent trails advocacy coalition
We are listening, learning and sharing, gaining support of state and public
agencies, local governments, businesses large & small, elected officials
including the State Legislature & Congressional delegation, destination
marketing organizations, Native corporations and tribes, schools, hospitals,
conservation organizations, and user groups from advocates for
snowmachines, to hunting, hiking & biking groups.

3. With this growing coalition, identify specific

high value, realistic, near term trail projects
check out: https://wwwalaska-trails.org/ trails-investment-strategy

4. Expand political support and the flow of
funding for quality trail projects all over Alaska

Examples of Tangible Progress

Bison Trail, Denali Borough - Helped secure a $500,000 Federal
Lands Access Program Grant

Rosie Creek, Fairbanks — Helped get a $100,000 RTP grant for
trails linked to timber management in the Tanana State Forest

Anchorage — Helped get $566,000 of Federal Cares Act funds for
four trails in Chugach State Park and Far North Bicentennial Park

Southern Trek of the Crow Pass & other
Iditarod Nat’l Hist. Trail Chugach St. Pk. Trails

Tage fiver < p—
: Iditarad National Mistoric Trail o LEGEND p
Southern [rek e N - ]

Charganchs Nomwmal Foress . gt d . N 1 N i —

)

A =
— % fe e ——— e:i\'-:’:;‘}';
Alaska Long Trail! — connecting existing & planned
trails for a 500-mile trail between Seward & Fairbanks
We’re bringing together partners to leverage partially-developed trail
systems to create a spectacular, year-round route, an attraction for
Alaskans and visitors from all over the world.
Check out ht

www.alaska-trails.org/the-alaska-lon

DFFICIAL GUIDE TO

ANGHORAGE

ALASKA

AND SURROUNDING AREAS

Above: The typical image
that Anchorage and many
other Alaskan places use to
attract visitors.

We can build a much stronger
AK economy if we invest more
in the trails that deliver the
experiences we feature in our
marketing material.

We’re making progress!

Working with partners statewide,

we released a draft “Statewide

Trails Investment Strategy”

identifying 40 community-

supported, high value, ready-to-go

projects. Check out the draft at the

web site below. We need your

ideas, energy and involvement!
For more information:

- Chris Beck

chrisAK1beck@gmail.com

- Steve Cleary

steve.clea ry@:-llﬂskﬂ—tmils.or >

Join the team/download more

information at Alaska-Trails.org

Thanks!




MATANUSKA-SUSITNA BOROUGH
PARKS, RECREATION AND TRAILS ADVISORY BOARD
RESOLUTION NO. 20-01

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH PARKS, RECREATION,
AND TRAILS ADVISORY BOARD SUPPORTING THE ADOPTION OF THE JONESVILLE
PUBLIC USE AREA MANAGEMENT PLAN.

WHEREAS, the Jonesville Public Use Area, near Sutton, has

been plagued by excessive, unmanaged, unsafe recreation; and
WHEREAS, the Sutton Community Council established "The
Jonesville/Slipper Lake Action Committee" in November 2015 that
gathered widespread community input and participation to determine
a course of action to improve the situation on public lands in and
around Sutton, known as the Eska and Jonesville mining areas; and
WHEREAS, the Alaska State Legislature designated the
Jonesville Public Use Area in 2017, codified in AS 41.23.280-
41.23.289 wherein the public use area was established to (1)
protect, maintain, perpetuate, and enhance year-round general
public recreation, (2) protect and maintain fish and wildlife
habitat so that the public may continue to enjoy traditional uses
of the Jonesville Public Use Area, (3) provide opportunities for
the public to enjoy the area through a full spectrum of public
uses, including the maintenance and enhancement of off-road
vehicle and nonmotorized recreational opportunities for the public
and (4) allow (A) continued mineral exploration and development

activities, and (B) motorized access to private property,

PRTAB Resolution 20-01 8/31/2020
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including property in which a person has a subsurface right, in
the Jonesville Public Use Area; and

WHEREAS, AS 41.23.282 requires development of a management
plan to protect the homes and property of local citizens in Sutton,
provide needed safe places for recreational shooting, mitigate
illegal dumping, and provide a healthier, cleaner and safer
environment for public recreation; and

WHEREAS, the State has indicated it does not have nor does it
expect to have adequate funding to develop or implement a
management plan for the Jonesville Public Use Area; and

WHEREAS, the Borough Assembly adopted Resolution Serial No.
20-038 supporting development of a management plan for the
Jonesville Public Use Area; and

WHEREAS, the Borough has worked with the Sutton Community and
the State to develop a Jonesville Public Use Area Management Plan
modeled after the success at the Knik River Public Use Area; and

WHEREAS, public planning meetings were held twice a month at
the Sutton Library to develop the management plan; and

WHEREAS, three public scoping meetings, two open houses, and
a 30-day public review period has occurred to engage with the
members of the public interested in the Jonesville Area to ensure
the management plan addresses issues about which the public are

concerned.
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NOW, THEREFORE, BE IT RESOLVED, that the Parks, Recreation,

and Trails Advisory Board supports the Assembly adoption of the

Jonesville Public Use Area Management Plan in accordance with AS

41.23.280-41.23.289.

Adopted by the Matanuska-Susitna Parks, Recreation, and

Trails Advisory Board this 28th day of September, 2020.

Ed Strabel, Chairperson

ATTEST:

Alyssia Jones, Admin. Secretary
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