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PROJECT OVERVIEW
The Alaska Industrial Development and Export Authority (AIDEA), in
coordination with the Matanuska-Susitna Borough (MSB) and industry partners, is in the pre-development feasibility 
stage of planning for a multi-use public access road leading to resource development opportunities, that will diversify 
the state and borough economy and lead to job creation.

The proposed project would:
� Connect MSB residents with the rest of the 

Matanuska-Susitna (Mat-Su) Valley
� Provide surface access to recreation, economic, 

and resource development opportunities
� Provide a cost-effective solution for additional 

transportation infrastructure in the Mat-Su 
Valley

� Increase opportunities for effective utilization 
of Port MacKenzie

� Increase the opportunity for job creation and 
economic growth for the state

� Enhance MSB’s fire suppression activities

Location: 
The proposed Port MacKenzie Route is approximately 100 miles long, starting near the west end of Ayrshire Road and 
traveling northwest to near the confluence of the Talachulitna and Skwentna Rivers. After crossing the Skwentna River, 
it would continue generally along the proposed Donlin Gold gas pipeline route on the north side of the Skwentna River. 
Near the Happy River crossing, the route would diverge away from the Donlin Gold gas pipeline route and continue 
west to a point of tie-in with existing mineral exploration roads. 

Schedule

We Want to Hear from You! 
The public is invited and encouraged to learn about the project and provide input. In the near future, the project team 
will hold a virtual public meeting to provide information on the potential access road and answer questions. 

EMAIL: projectinfo@westsusitnaaccess.org

WEBSITE: www.aidea.org/Programs/ProjectDevelopment/WestSusitnaAccess.aspx
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FAQ’S CONTINUED...

1. Who is leading this effort?
As part of a public-private-partnership, the Alaska
Industrial Development and Export Authority (AIDEA),
the state development finance corporation, is leading the
West Susitna Access Road project in cooperation with
the Matanuska-Susitna Borough (MSB).

2. What is the purpose of the project?
Advancing the work initiated by the Alaska Department
of Transportation and Public Facilities (DOT&PF) would
allow Alaskans access to develop and recreate in the
natural resources of the western Matanuska-Susitna
(Mat-Su) Valley, provide jobs, enhance the MSB’s fire
suppression capabilities, increase import and export
opportunities at Port Mackenzie, and support overall
future economic growth for the state.

3. What is the intended use for this
proposed road?
The intent of the road would be for multi-use
transportation/access from the Port MacKenzie/
Big Lake area to the upper Skwentna River Valley. As
currently planned, it would be open to the public and
allow for public, commercial, and industrial access.

4. How many routes have
been studied?
Two routes were considered in 2019 during the
reconnaissance-level review in Phase 1:

 » A northern route would start at the MSB’s Port
MacKenzie and extend west.

 » A southern route was also considered in Phase
1 that would start at the Ladd Landing area on
Cook Inlet, but environmental challenges and

limitations to public usability caused this route 
to be ruled out.

5. How many miles would the
proposed road cover?
The roadway alignment being studied would be
approximately 100 miles long.

6. Would the road be private and used
only for specific access?
No, as currently planned, the road would be public and
would allow public access, just like any other State- or
MSB-owned public road.

7. What would be the cost of
the project?
Phase 2 of the project will determine an initial cost
estimate for the route.

8. What are the benefits and potential
impacts of the project?

 » Provides economic and resource development
opportunities

 » Diversifies the state and borough economy
 » Increases the opportunity for job creation and

economic growth
 » Connects Alaskans with the west side of the

Mat-Su Valley
 » Provides surface access for recreation such as

minerals, timber, and tourism
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Frequently Asked Questions
1. Who is leading this effort?
2. What is the purpose of the project?
3. What is the intended use for this proposed road?
4. How many routes have been studied?
5. How many miles would the proposed road cover?
6. Would the road be private and used only for specific

access?
7. What would be the cost of the project?
8. What are the benefits and potential impacts of the

project?

9. How will the sensitive cultural historic sites be
preserved?

10. This area is rich with fish and wildlife habitat. How will
this habitat be protected?

11. What is the timeline for the study, planning, design, and
potential construction of the road?

12. What is the next step?
13. How can I provide feedback to the project team?
14. How do I contact the project team?
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FAQ’S CONTINUED...

 » Provides a cost-effective solution for
additional transportation infrastructure in the
MSB Valley

 » Provides long-term financial benefit to
taxpayers

 » Enhances access to MSB’s fire suppression

9. How will the sensitive cultural
historic sites be preserved?
If cultural resources are located within or near the
project area, they will be evaluated for significance to
determine if those resources are historic properties. As
part of Section 106 of the National Historic Preservation
Act process, project design options will be considered
that avoid or minimize effects to historic properties.
While it is not always possible to meet the needs of a
project and simultaneously preserve historic properties,
measures for avoidance or minimization will be
considered. If the project is found to have an adverse
effect on a historic property, it will then be necessary to
resolve adverse effects through mitigation.

10. This area is rich with fish and
wildlife habitat. How will this habitat
be protected?
The project will be reviewed by appropriate state
and federal permitting agencies, the MSB Fish and
Wildlife Commission, and other advocacy groups
to ensure protection of fish and wildlife habitat in
accordance with current environmental laws and
regulations.

11. What is the timeline for the study,
planning, design, and potential
construction of the road?
We are currently in Phase 2, which builds on early work
done in 2019 during Phase 1 of the project and involves
gathering more information on a preferred route along
with data on wetlands and an initial cost estimate. This
work is expected to take 4 to 6 months.

At the earliest, construction would be anticipated for
2025, assuming that the project is financially viable and
able to be permitted.

12. What is the next step?
After the Phase 2 preliminary engineering and cost
estimating, AIDEA, MSB, and investing partners will
determine if the project is economically feasible. If it
moves forward, Phase 3 could include environmental
baseline data gathering, engineering refinement, Port
MacKenzie feasibility analysis, and alternative route
identification. To proceed to phase 3, the project team
will need to develop a scope of work, negotiate a
proposal, first earn MSB Assembly approval and then
earn AIDEA Board approval before proceeding to the
next phase.

13. How can I provide feedback to the
project team?
The project team intends to provide several
opportunities for engagement with the public and local
stakeholders. Stakeholders can submit comments
by email at projectinfo@westsusitnaaccess.org and
provide feedback during the virtual public meeting to
be held on December 3, 2020. Join the project team live
from 4 to 6 p.m. at bit.ly/WSARP2020.

Meeting number (access code): 146 816 6093
Password: WSARS2020

To join by phone call: 1-408-418-9388
Meeting number (access code): 146 816 6093

14. How do I contact the project team?
You can email the project team at
projectinfo@westsusitnaaccess.org or visit the project
website at www.westsusitnaaccess.org/Programs/
ProjectDevelopment/WestSusitnaAccess.aspx.
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Comments can also be e-mailed to 
projectinfo@westsusitnaaccess.orgPlease share your comments.

Name: __________________________________________________________________________________________________ 

Email: __________________________________________________________________________________________________

Address: ________________________________________________________________________________________________

City: __________________________________________ State: ____________________ Zip: __________________________

Please add me to the project e-mail list.   

West Susitna Access Road Project
Comment Form

www.aidea.org/Programs/ProjectDevelopment/WestSusitnaAccess.aspx
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West Susitna Access Road Project
c/o HDR Alaska, Inc.
2525 C Street, Suite 500
Anchorage, AK 99503

APPLY
POSTAGE

HERE

Please fold here and tape at bottom for mailing
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