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AGENDA 
Sutton Public Library and Teams

Dial in: 907-290-7880 Conference ID: 201 039 638#  
REGULAR MEETING           1:00 PM November 10, 2026 

I. CALL TO ORDER

II. ROLL CALL

III. AGENDA APPROVAL

IV. PLEDGE OF ALLEGIANCE

V. MINUTES OF PRECEDING MEETING

A. August 11, 2026

VI. STAFF REPORTS

A. Written. Included in Packet.

B. Wasilla and Palmer libraries may provide an oral report

VII. PERSONS TO BE HEARD/AUDIENCE PARTICIPATION – (3 Minutes Per Person)

VIII. UNFINISHED BUSINESS

A. Items pulled for review from September and October materials

B. Review Library Board Handbook (pages 3-4 of April 2023 version)

C. “Let’s Talk About It” – Decision from the Board to recommend removing from

Library and moving to the Director.

D. Conversation on Replacing/Removing Laura Anderson, Wasilla Library Board



LIBRARY BOARD 

Regular Meeting Agenda 

November 10, 2026 

Member 

IX. NEW BUSINESS

A. Public acknowledgement of "no quorum" attendance at the rally on October 13th.

No business conducted during this event.

B. November library materials list

C. Mat-Su Borough Library Board Flagged Material: Regarding-Decision Column:

Instead of Decision Pending, replace with “In-Review”

D. Add Extra Column that indicates “Reason” for review

E. The need for a new “Library Board Member Flagged Library Material”

Sheet: Due to the new search columns that will be displayed on the MSB Website,

it will make it easier to add the data and better aligned. New Sheet format will be

provided at meeting.

F. IT cybersecurity/bullying

G. Matrix to measure what demographics are being reached

H. Legal advice on making changes that conform with the MSB code

I. Libraries Collection Development Policy update

J. Review of library budgets

X. MEMBER COMMENTS - (3 minutes per person)

XI. NEXT MEETING

XII. ADJOURNMENT



MATANUSKA-SUSITNA BOROUGH 
LIBRARY BOARD 

Karen Crandall – Chair - Big Lake            Julie Endle – Vice Chair - Sutton         Laura Anderson - Wasilla
Chad Scott – Secretary - At Large 1          Sally Pollen - Palmer                            Cindy Redmond - Talkeetna
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Meeting Minutes 

REGULAR MEETING August 11th, 2026 Big Lake Public Library and Teams 1:00 PM   

I. CALL TO ORDER
A. The Meeting on August 11, 2026 was called to order at 1:00 PM by
Chairperson Karen Crandall at the Big Lake Library.

II. ROLL CALL – DETERMINATION OF QUORUM
A. Present were Karen Crandall, Julie Endle, Cindy Redmond, Marty Kincaid, Mark 
Spohn, Sally Pollen and Chad Scott.   A quorum was present.

III. AGENDA APPROVAL
A. Julie Endle moved to amend the Agenda to include a discussion on adding to the 
September meeting a discussion on the October Library Report to the Assembly,
Chad Scott Seconded. Motion passed.

B. Julie Endle motioned to approve the amended Agenda, Sally Pollen seconded and 
motion was passed.

IV. PLEDGE OF ALLEGIANCE
A. The Pledge of Allegiance was made.

V. MINUTES OF THE PRECEDING MEETING
A. Julie Endle motioned to add that she motioned to “extend” in place of “approved” the 
previous meeting. Chad Scott seconded. Motion Passed

B. Julie Endle moved to approve the amended preceding minutes, Mark Spohn seconded 
and motion passed.

VI. BOROUGH STAFF REPORTS

A. Nicholas Spiropoulos gave Attorney’s report

B. Jillian Morrissey, Community Development Director Spoke

C. Andy Mergens,  Recreation & Library Services Manager Spoke and gave the Talkeetna 
update.

August 11th, 2026



D. Cassidy Drake - Big Lake Library Updates 

E. Julie Buzby - Sutton Library Updates  

F. Julie Mitchell/ Nicki Dorsey - Willow Library Updates 

G. Marita Crosby - Trapper Creek Library Updates

H. Zane Treesh - Wasilla Library Updates 

VII. PERSONS TO BE HEARD/AUDIENCE PARTICIPATION – 3 minutes per person 

A. Jenny (inaudible) was heard

B. Jackie Goforth was heard 

C. Jeanie Troshynski was heard

D. Kathy Kysar was heard 

VIII. UNFINISHED BUSINESS 

A. Items pulled from May, June & July lists.  
1. Julie Endle Motioned to put on hold  material request on items that have not yet 

been released until they can be reviewed for approval. Mark Spohn seconded.  

B. Review Process (M. Kincaid) No motion was made. 

C. Julie Endle made a motion to extend the meeting by 30 minutes, Mark Spohn seconded. 
Motion passed.  

IX. NEW BUSINESS  

A. August library materials list  

1. Mark Spohn flagged “The Gender Wheel” Maya, Gonzalez Talkeetna 524. “Natural 
Selection” 449, “Young World” 432. 

2. Marty Kincaid flagged 29, 30, 40, 41,43, 52, 54,59,60,69,78,80,88,92,95, 
3. 96,98,99,106,108, 111,114,115, 120, 127,128,132,152,197,200, 246, 292, 

293,296,299,308,313,314,315, 350, 355,387,388,389,391,393,420, 
424,425, 431, 434,435, 445,449, 458.



B. Audience participation on agenda; no motion made.  

C. Challenged Material Submission - “Let’s Talk About It” Chad Scott made a motion to request 
a staff report on the material and select the book for review, Mark Spohn seconded. Motion 
Passed. 

Julie Endle made a motion to extend the meeting to 4:00pm and to take a 5 minute recess, Mark 
Spohn seconded and motion passed.  

D. Review Library Board Handbook: Chad Scott made a motion to table discussion until the 
September meeting. Mark Spohn seconded. Motion passed.  

E. Streamlining/Revising MSB Flagged Library 

X. MEMBER COMMENTS 

A. Marty Kincaid spoke. 

B. Julie Endle spoke.

C. Cindy Redmond spoke

D. Chad Scott spoke

Julie Endle motioned to extend the meeting to 4:10pm motion passed.

E. Mark Sphon spoke.

F. Karen Crandell Spoke. 

XII. NEXT MEETING 

A. September 8th, Talkeetna Public Library 1:00pm 

XIII. ADJOURNMENT 

A. Meet adjourned 4:06pm 

August 11th, 2026



Library Board Staff Update 

Fall is a busy time in all of the Borough libraries.  School is now fully back in session, and 
we see an increase in youth attendance as many kids come to our libraries as an after-
school activity.  Our libraries serve as polling places in their communities and voter turn-
out for both the State primary election in August and the General Election have been 
unusually high.   

Libraries, along with the rest of the Division, have completed a deliberate labor hour 
analysis in order to objectively determine the ratio of tasks, services, and work performed 
in libraries compared with the number of staff and accompanying labor hours required.  
Several of the library’s studies showed a close correlation between the number of staff and 
the required tasks with a heavy reliance on volunteers.  Big Lake and Talkeetna’s studies 
showed a large disparity between the total number of staff hours and the required tasks.  
We will continue to analyze this data and conduct additional planning and budgeting to 
help resolve. 

Finally, it’s budget development time again and our libraries have completed their initial 
budget review and submission.  There are copies of each budget worksheet in the packet.  
These worksheets will become part of the overall Community Development Department 
submission to the Assembly for approval beginning after the first of the New Year. 

What follows below is a by-location summary for each library: 

Monthly stats: 

Library Program 
Attendance 

Media Check-outs Computer/WiFi 
Usage 

Patron Headcount 

Sutton 486 1589 430 2109 
Big Lake Not available Not available Not available Not available 
Trapper Creek 52 753 113 283 
Talkeetna 214 1378 650 3297 
Willow 111 1348 1781 1405 

 

Trapper Creek Library October Update.   

During the August State Primary we had 33 people come in and vote.  The General Election 
Early Voting for both the Borough and State elections will be here October 19 – November 2 
and we’ve been busy with early in-person voting so far.  Things are a little slower but Movie 
Night and Adult Craft started back up and saw good attendance.   

 



Willow Library Update.   

Trunk or Treat  
Plans are underway for our annual Trunk or Treat event! Children and families will be able 
to participate in trick-or-treating throughout the parking lot from 5:00-7:00 p.m. During the 
event, movies will be shown in the library’s large conference room, featuring Monsters, 
Inc. followed by The Goonies. A Halloween-themed craft will be available for participants 
to complete during the movies or take home as a grab-and-go activity. WACO (Willow Area 
Community Organization) will be serving meal items from the kitchen, and a variety of 
games and activities will be available in the gym. We look forward to welcoming the 
community for an evening of Halloween fun! 

 

Mentoring Program 
Our mentoring program is underway and has already completed three sessions. Currently, 
nine students from Willow Elementary School are participating. The program has been a 
wonderful success so far, fostering meaningful connections and positive experiences for 
everyone involved. It is hard to say who is enjoying the program more, the mentors or the 
mentees! 

Connections Watercolor Class Exhibit  
Our Community Connections Watercolor Exploration Class is nearing completion. To 
celebrate the creativity, growth, and artistic accomplishments of our participants, the 
Willow Library will host an open house reception showcasing the finished artwork. The 
community is invited to view the paintings, meet the artists, and celebrate their 
achievements. Light refreshments will be served. 
Monday, Nov 2, 2026 | 1:00-3:00 p.m. | Willow Library Conference Room  

Lisa Roderick – Talkeetna Author Visit Coming Soon! Ms. Roderick will share stories and 
experiences from her time in Denali as well as discuss her book, A Place Among Giants. 
Thursday, Nov 5, 2026 | 4:00-6:00 p.m. | Willow Library Conference Room 

 

Talkeetna Library Update 

Several of our fall and winter programs began in September, including Breakfast Book Club, 
children's and adult cooking classes, and our Reading Mentors program. We are also 
preparing for Absentee In-Person Voting for state, Mat-Su Borough, and Talkeetna Community 
Council elections. We anticipate a strong community turnout. 



This month’s upcoming events include our Tween and Teen programs, a Friends of the 
Library Appreciation Week Tea Party, and an Art Show featuring the outstanding work 
created by participants in the Creative Connections Charcoal Class over the past seven weeks. 
We are also excited to welcome author Brooke Hartman for a special story-time event. It is 
shaping up to be a very busy and exciting month at the library. 

I wanted to say a special Thank you to our volunteers, patrons, and community partners for 
helping make the Talkeetna Library a vibrant gathering place for learning, creativity, and 
connection. 

Big Lake Library Update 

Short update for Big Lake Library.  Our librarian Cassidy Drake and her husband welcomed 
Owen Drake, born September 20th.  Mother and son doing well and Cassidy is 
understandably taking some time off.  Paige Moore will be filling in while Cassidy is enjoying 
new baby. 

Sutton Library Update 

I want to introduce a new collection category on the approval list. Kits are a designator for 
things that have multiple items or pieces.  Examples from the Sutton Library include: 
Frisbee Golf Sets for our local frisbee golf course, an outdoor winter activity pack, puzzles, 
games, and Learning Kits (we own close to 50 and you can find everything from learning 
letters to robotics).  This isn’t a new category for the libraries, but it is one you haven’t seen 
before, so we wanted to make you aware of what it was.  This means you may see multiple 
items under the title line if the item for requested approval is a kit. 

Other events at the Sutton library:  

• Local Jeopardy winner held a watch party at the library.  
• Held an author event with local author, Eowyn Ivey. 
• Annual Trunk or Treat on Oct. 31st 
• Fall Basket Auction Nov. 3-Nov. 20 
• New card numbers are usually higher September because it's 'get a library card' 

month, which we promote. 



























Date: October 1, 2026 
To: The Mat-Su Borough Library Board  
From: Jillian Morrissey, Community Development Director 
RE: Flagged Library Material – Final Decisions 

Titles: The Sixth Faction (Book 1) and The Last Testimony (Epic Conclusion to the Sixth Faction – Book 2)  
Author: Veronica Roth  
The titles are written by a widely acclaimed author whose work has received significant literary recognition 
and achieved substantial readership worldwide. These books demonstrate recognized literary quality, 
documented public interest, and anticipated demand.  The duology supports recreational reading, has 
favorable reviews and remains relevant as part of a highly popular series frequently sought by library patrons. 
Acquisition of these titles is consistent with the library’s mission to provide access to popular materials, 
support a range of reading interests, and maintain a collection responsive to community demand. The titles 
will be shelved in the Adult Collection. 

Title: Masters of the Universe 
Produced by: Todd Black 
Masters of the Universe by Todd Black is affirmed for purchase. The title meets multiple selection criteria, 
including documented patron interest, enhancement of the existing collection, and anticipated demand 
associated with a well-known and enduring entertainment franchise. It supports the library’s goal of providing 
popular materials that reflect a broad range of recreational interests and contemporary culture. To note, the 
film adaptation carries a PG-13 rating, and since parental guidance is suggested the title will be shelved in the 
Adult collection. 

Title: The Gender Wheel 
Author: Maya Gonzales 
The Gender Wheel by Maya Gonzalez is not approved for shelving at this time. The title does not address an 
identified gap in the collection and there is no documented patron interest. Furthermore, the title remains 
readily available to residents through the Joint Library Network's interlibrary loan system.  

Title: 72 Hours of You 
Author: Darianne Schramm 
72 Hours of You by Darianne Schramm is placed on hold for purchase for further review at this time. The title 
appears to align with the interests of the Young Adult collection, has received favorable reviews, and was 
recently published. However, as this represents the author's debut literary work, additional evaluation is 
warranted before a final purchasing decision is made. Deferring the purchase will allow for further 
assessment of the title's long-term relevance, anticipated demand, and overall fit within collection 
development priorities.  

Providing Outstanding Borough Services to the Matanuska-Susitna Community. 

MATANUSKA-SUSITNA BOROUGH 
  Community Development Department 

 350 East Dahlia Avenue  Palmer, AK  99645 
  Phone (907) 861-7869  https://matsu.gov 

http://www.matsu.gov/


Title: Absent 
Author: Rex Ogle 
The title addresses the timely and relevant topic of chronic absenteeism in schools, contributing meaningful 
subject coverage to the library’s collection and supporting the educational and informational needs of the 
community. The work has received professional recognition through the author's award-winning body of 
work, and based on its relevance, recognized literary quality, and value in strengthening the collection's 
coverage of contemporary youth issues, purchase is affirmed and shelved in Young Adult collection. 

Title: Our Strange Duet 
Author: Erin A. Craig 
Our Strange Duet by Erin A. Craig is affirmed for purchase and will be shelved in the Adult collection. The title 
meets multiple selection criteria, including recognized literary quality, anticipated patron demand, and 
enhancement of the existing collection. Written by an acclaimed author, the novel offers a contemporary 
retelling inspired by The Phantom of the Opera, one of the most enduring works in modern theater. Its 
themes and crossover appeal to adult fantasy readers support placement in the Adult collection, where it 
aligns with comparable works.  

Title: The Ending You Deserve 
Author: Rebecca Stafford 
The title meets multiple selection criteria, including enhancement of the existing collection, and anticipated 
patron interest. Written by an award-winning author, the novel contributes to a diverse and contemporary 
fiction collection while supporting the library’s goal of providing popular and relevant reading materials for 
the community.  The title will be shelved in the Adult Collection. 

Title: The House of Gardenias 
Author: Isabel Canas 
The title meets multiple selection criteria, including enhancement of the existing collection, and anticipated 
patron interest. Written by an award-winning author, the novel contributes to a diverse and contemporary 
fiction collection while supporting the library’s goal of providing popular and relevant reading materials for 
the community.  The title will be shelved in the Adult Collection. 

Title: The Siren 
Author: Tomi Adeyemi 
The title meets multiple selection criteria, including enhancement of the existing collection, and anticipated 
patron interest. Written by an award-winning author, the novel contributes to a diverse and contemporary 
fiction collection while supporting the library’s goal of providing popular and relevant reading materials for 
the community.  The title will be shelved in the Adult Collection. 

Title: The Wrath and The Dawn 
Author: Renee Ahdieh 
The title meets multiple selection criteria, including enhancement of the existing collection, and anticipated 
patron interest. Written by an award-winning author, the novel contributes to a diverse and contemporary 
fiction collection while supporting the library’s goal of providing popular and relevant reading materials for 
the community.  The title will be shelved in the Adult Collection. 

Providing Outstanding Borough Services to the Matanuska-Susitna Community. 



Title: We’re All Going to Die Tonight 
Author: Veronica Bane 
We're All Going to Die Tonight by Veronica Bane is not approved for purchase at this time. While the title 
aligns with a popular genre and may appeal to some readers, the author has a limited publishing history and 
does not yet have the established body of work, or professional recognition. The title is expected to be 
available through interlibrary loan services, ensuring access for interested patrons into the future without 
requiring local purchase at this time. Staff are requested to monitor patron requests and circulation interest 
related to this title and report back for future consideration should documented demand emerge. 

Title: Young World 
Author: Soman Chainani 
Young World by Soman Chainani is not recommended for additional purchase. The title is authored by a 
bestselling writer with a long record of critical acclaim, professional recognition, and successful literary 
franchises, meeting multiple selection criteria including recognized literary quality and anticipated reader 
interest. However, copies are already available within the Mat-Su library system and through other 
participating libraries in the network. Given the existing availability of the title and the ability of patrons to 
access it through local lending and resource-sharing arrangements, an additional purchase is not warranted at 
this time. This decision supports efficient stewardship of collection resources while maintaining patron access 
to the work. 

Title: Families, Families, Families! 
Author: Suzanne Lang 
This title is not approved for shelving in MSB Libraries at this time. The work is available to interested patrons 
through interlibrary loan from at least four Alaska libraries, providing reasonable access. 

Providing Outstanding Borough Services to the Matanuska-Susitna Community. 
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Borough libraries are so much more than books! They provide year-round, programming and 
services for all ages and are a local hub for information, technology, education, and civic 
engagement.  Library services include: 

• Free Wi-Fi and public computer access 

• Books, audiobooks, e-books, and other digital resources 

• Access to materials from libraries across Alaska through the Alaska Library Network 

• Free online learning tools, including Live Homework Help through SLED 

• Notary services, test proctoring, and technology assistance 

• Meeting spaces for community groups and organizations 

• Early Voting and Election Day polling locations in some communities 

 

Where are the Borough-owned and operated Libraries? 
You can find our five libraries in the communities of Big Lake, Sutton, Talkeenta, Trapper Creek and Willow. 

 
Can members of the public reserve a meeting room at a Borough Library? 
Meeting rooms are available for reservation at Borough Libraries. Contact the appropriate library to get further details. 
Reserve a room online: Library Room Rental Information and Reservations. 
 

How do I obtain a library card?   
Adults apply in person at one of the five libraries.  All that’s needed is a valid Mat-Su address and a picture ID.  
 

Can a minor obtain a library card? 
A parent or legal guardian must be physically present to apply for a library card for their minor child. As part of 
the application process, the parent or guardian signs the application, acknowledging the responsibilities 
associated with the card including, but not limited to: 

• They are the parent and/or legal guardian of the child. 
• There are no age restrictions on the use of library materials. 
• They accept responsibility for the child's selection and use of library materials. 
• They accept responsibility for materials checked out on the child's card, including items 

checked out for another person. 

 
 

Can parents or guardians receive a notification when their child checks out library materials? 
Yes. Parents and guardians may opt in to receive email notifications whenever their child checks out library 

materials. To enroll, simply visit your local library, confirm you are the parent/guardian on the record and have 

a valid email address where notifications should be sent.   
 

https://matsu.gov/services/library-room-rental
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How are library materials selected? 
Library materials are evaluated using multiple criteria outlined in the Administrative Policy: Library Collection 
Development. These criteria include community relevance, suitability for the intended audience, professional 
reviews, accuracy, literary merit, patron interest, and other factors before final decisions are made.  Using this 
policy, library staff procures a monthly list of titles.  The list of requested materials is then presented to the MSB 
Library Board to review and provide input about the materials requested.  The criteria in the Administrative 
Policy and the advisory vote inform the final decision on which materials to purchase. 
 

Can I request materials for the library collection? 
Yes, residents are welcome to suggest materials for the Borough Library collection. To request an item, contact your local 
Borough library staff or visit your library for assistance. 
 
 

How are library collections organized? 
Library materials are organized into collections based on intended audience, format, and other collection 
development considerations. Collection organization and shelving are periodically reviewed to support 
accessibility, ease of use, and consistency across Borough libraries. 
 
 

What if I would like the Borough to reconsider shelved library material? 
Matanuska-Susitna Borough residents and library cardholders may request reconsideration of library materials 
using the Borough's formal reconsideration process. To submit a request for reconsideration, complete the 
online form available at: Library Material Reconsideration Request. Once a request is submitted, it is reviewed 
through the Borough's established reconsideration process, which includes the opportunity for an advisory 
review and a final administrative decision. The MSB Library Board serves in an advisory role and may review 
challenged library materials and provide recommendations. Per Assembly directive, the Community 
Development Director is responsible for making the final decision regarding challenged library materials.   Final 
decisions remain in effect for three years 
 

What is the MSB Library Board and how can we provide input? 
The Mission of the Matanuska-Susitna Library Board is to strengthen library services within the Borough by 
acting as an advocate to ensure adequate funding, review policies, and aid in the development of long-term 
plans for libraries within the Borough.  Residents are welcome to share their input with the Library Board in 
several ways.  You may attend a Library Board meeting and speak during the Audience Participation portion of 
the agenda or contact Library Board members directly using the directory available on the Library Board 
webpage.  For meeting information, board member contact information, agendas, and other resources, visit the 
Library Board webpage.   
 

https://matsu.gov/services/library-material-reconsideration-request
https://matsu.gov/boards/library-board
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