
Planning and Land Use Department

Mat-Su Borough
2017

Department Budget Proposals 



Planning and Land Use Department
2014 2015 2016 2017

$ $4,255,027 $4,746,265 $4,411,409 $4,092,708
FT 26.2 26.2 26.2 26.2
PT 13 13 11 10

$160,000 $150,000 $160,000 $203,720

Budget (Operational)

Staff

Budget (Capital)

Full-time
On-Call

2016 Big Accomplishments
Staffing 8 Boards/Commissions  

Planning Webpage Update
Finalized significant updates to Title 43 Subdivisions
Switched Platting to Electronic Records Management system (Planning 

and Development Services are next)
Digitized approx. 40 of the 500 old platting boxes in Archives
Digitized paper files and removed approximately 2 tons worth of paper 

weight from 2nd floor!

Planning Commission Platting Board Transportation Advisory Board
Historic Preservation Comm. School Site Selection Comm. Aviation Advisory Board
Fish and Wildlife Commission Health and Human Services Bd. Others:  MAC, WSAB



2016 Big Accomplishments…continued

Planning and Land Use Department

Housing Forum
LRTP Public Involvement (plan nearing completion) 
Coordinated Transportation Planning – MPO 

(with TAB, Planning Commission, Capital Projects and Public 
Works)

Comp Plans for Fishhook and Louise/Susitna/Tyone Communities
Produced new Planning Commission Manual
Remodeled planning area and permit center during DSJ HVAC 

upgrade, improved employee security, and customer comfort
 Inventoried and relocated historical artifacts to secure location
 Inventoried and digitized oral histories, photos and slides from 

years of collections



Upgrade Opportunities

Planning and Land Use Department

FY16 we had three long-time employees retire.  Offered the opportunity 
to review our staffing and processes to ensure we are meeting the 
assembly’s goals while making the best use of our existing resources.

This budget, we combined three divisions into one (moved 
Environmental and Cultural Resources into Planning Division).

Reviewing our internal platting processes and making better use of 
technology opportunities.

Reallocating resources to ensure we are able to keep up with permitting 
needs.



Planning Administration Major Goals

Continue to provide outstanding customer service to the public, 
administration, and Assembly
Ensure that internal processes are efficient
Ensure that planning department staff has adequate resources to 
address issues affecting public health, safety and welfare
Continue to provide budgetary oversight of the planning department
Provide educational opportunities for planning staff that will enhance 
necessary services such as Flood Control, Platting and Permitting, 
public facilitation and presentations, energy and technological 
advances, sustainability, and others.

Planning Administration

Planning Administration FY17 Proposed Budget Impacts
No changes proposed



Planning Division Major Goals
Facilitate development and implementation of borough plans 
through community collaboration, focusing on Transportation 
Improvements, Environmental Issues, and Cultural Resources.
Research and secure grants to support the boroughs strategic plan
Facilitate the creation of a Municipal Transportation Organization
Coordinate between state and local municipalities to improve 
regional transportation issues
Establish resources to assist in the development of diverse and 
affordable housing in the borough
Develop a regional voice to coordinate housing efforts and needs
Continue to monitor air quality levels and ensure pristine water 
resources within the borough
Continue to operate and maintain Certified Local Government status 
in relation to Cultural Resources 
Implement electronic records management 

Planning Division



Challenges
Increasing number of boards and commissions to facilitate
Meeting increased interest from communities for planning 
assistance, within existing resources
Addressing increased traffic and transportation challenges 
while maintaining a balance with affordable development.
Coordinating community housing challenges, with limited 
impact to borough funds
Remain compliant and informed of all state and federal 
projects and regulations
Identifying resources to address 

implementation of Stormwater
Management Plan

Matanuska River erosion management

Planning Division



2017 Proposed Budget Impacts

Combined Environmental Division and Cultural Resources 
Division into Planning Division 
Amend scope of Cultural Resource services by outsourcing 
survey services for borough projects
Focus on completing transportation projects from prior funding 
cycles

Planning Division



Development Services Division Major Goals
Reduce number of outstanding code compliance cases
Continue to improve permit processes with goal of improved speed, 
quality of review and customer service
Continue to streamline, simplify and improve Borough Code
Continue to address community concerns, while maintaining balance 
with new development.
Provide safe and sustainable borough roads through proper placement 
of driveways, utilities, and other encroachments.
Work with FEMA to continue to address ongoing flood issues

Development Services Division

Development Services Challenges

Providing same level of customer response with existing resources
Increased transportation conflicts



2017 Proposed Budget Impacts

Maintaining existing seasonal driveway and utility inspectors 
Pursuing improved technology to conduct inspections 
electronically
Additional staff (through attrition/re-
allocating) to deal with increased permitting needs
Limited overtime

Development Services Division



Platting Division Major Goals

Continue with existing resources to address fluctuating 
platting activities efficiently
Continue to evaluate and improve upon current process 
Continue to move all platting files to electronic/retrievable 
format, to provide for more efficient information sharing with the 
public.
Better utilize Platting Officer position to provide for improved 
coordination with Capital Projects, Public Works and outside 
agencies
Continue to address modifications to Title 43 for improving 
form, function, and implementation.  In particular, to provide 
tools to ensure an efficient regional transportation system

Platting Division



Historical Statistics
Platting Division

year 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Pre Applications 534 562 452 436 282 214 207 166 158 225 256 275 298 held
Platted Subdivisions 
& Vacations 289 251 249 248 141 109 85 81 98 123 116 144 160 submitted
No Plat Subdivisions 
& PUEs 121 106 97 63 41 33 12 10 10 18 21 9 18 submitted

Recorded/Approved 
Projects 213 326 317 300 241 167 147 108 80 134 139 149 180 recorded

Platted Subdivisions & Vacations include: No Plat Subdivision & PUEs include: Recorded/Approved Projects include:
Abbreviated Plats Waivers All Plats
Preliminary Plats 40-Acre Exemptions All Condos
Master Plans Road Name Changes All Vacations
Phase Plats Plat Note Amendments All Refiles
ROW Vacations Other Platting Board Resolutions All Code Amendments
Esmt Vacations Code Amendments All Waivers
Section Line Easement Vacations Waiver of Road Standards (obsolete) All 40-Acre Exemptions
Tideland Surveys Stand Alone Variances All PUEs
Cadastral Surveys Public Use Easements (PUE) All Plat Note Amendments

2003 - 2015 PLATTING STATISTICS
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Questions?

Planning and Land Use Department
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