SECTION 108
PROSECUTION AND PROGRESS
108-1.01 SUBLETTING OF CONTRACT. Delete paragraph four and replace with the following:

Submit the Contractor Self Certification for Subcontractors and Lower Tier Subcontractors, Form 25D-042, before the Contractor or a subcontractor sublets any portion of the Contract. The certification will be accepted by the Borough in lieu of written approval of subcontracts. The Borough maintains the authority to review subcontracts, to require prior written approval of subcontracts, and to deny permission to sublet work. The Borough may penalize the Contractor for false statements or omissions made in connection with Form 25D-042.
1.        The Contractor shall ensure the following for each subcontract (agreement):
a.	The Borough is furnished with one completed Contractor Self Certification, Form 25D-
042, and two copies of the subcontract signed by both parties and including item
descriptions and prices of the subcontracted work before the subcontracted work begins;
b.	The subcontractors have submitted a Bidder Registration, Form 25D-6;
c.	The required prompt payment provisions of AS 36.90.210, as well as other items listed in
Form 25D-042, are included in the subcontracts;
d.	The subcontractors pay current prevailing rate of wages according to subsection 107-
1.04 and file certified payrolls with the Engineer and DOLWD for work performed on the
project; and
e.	Upon receipt of a request for more information regarding subcontracts, the requested
information is provided to the Borough within 5 calendar days.
108-1.03 PROSECUTION AND PROGRESS. Delete the last sentence of the first paragraph and substitute the following: Submit the following at the Preconstruction Conference:

Delete the last sentence of the first paragraph in item 1. A progress schedule, and substitute the following:
1. A Critical Path Method (CPM) Schedule is required, in a format acceptable to the Engineer, showing the order the work will be carried out and the contemplated dates the Contractor and subcontractors will start and finish each of the salient features of the work, including scheduled periods of shutdown. Indicate anticipated periods of multiple shift work in the CPM Schedule. Revise to the propose CPM Schedule promptly. Promptly submit a revised CPM Schedule if there are substantial changes to the schedule, or upon request of the Engineer.
Add the following under item no. 1: Use the schedule for coordination and monitoring of all work under the contract including all activity of subcontractors, manufacturers, suppliers, utility companies and review activity of the Department.
Add the following: In addition to the progress schedule, the Contractor shall, every two weeks during construction, submit a work plan detailing his proposed operations for the forthcoming two weeks. This plan shall detail the following:

1. work activities,
2. manpower involved by trade,
3. work hours,
4. equipment involved, and
5. the location of the work to be performed.


108-1.07  FAILURE TO COMPLETE ON TIME. Add the following to the first paragraph: Failure to meet the completion dates will result in a daily charge for liquidated damages of $1,000 for each calendar day of delay.
Replace the third sentence of the third paragraph with the following: The amount of these deductions is to reimburse the Borough for estimated additional contract administration expenses incurred as a result of the Contractor's failure to complete the work within the time specified.
The daily charges may be terminated at or following the final inspection, if the Borough has determined that the work is substantially complete and is in a condition for safe and convenient use by the traveling public. This shall not be construed as a contractual right and its application will be contingent upon the Contractor's diligence in completing the remaining items of work.
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