
























































Historic Preservation — The Borough received a certificate of appreciation from the National
Park Service in recognition of our Certified Local Government (CLG) status and efforts to
preserve local history on the 50" anniversary of the National Historic Preservation Act of 1966.
Presently there are 1,966 communities across the USA that participate in the CLG program, a
partnership with the Federal Preservation Program. This partnership is key to America’s ability
to preserve, protect, and increase awareness of our cultural heritage. The Borough has been a
CLG partner since 1987. Discover and celebrate local history and culture!

In celebration of the 50th anniversary

of the National Historic Preservation Act of 1966,
the National Park Service, Department of the Interior congratulates
» D
Mataruska-Jusdna .980/'0((9'/3_-, « Maska

on being a Certified Local Government and partner in the Federal
préservaton program since

Jeptember- 8, (987

Platting Division

Submitted Recorded or Approved Title 16 Title 27 Title 43
Pre Apps Held 12 | Abbreviated Plats 5
Road Name/E911 4 Preliminary Plats 3
Abbreviated Plats 4 Right of Way 1
40-Acre Exemptions Plat Notes/other Vacations 2
Preliminary Plats 1 Waivers 1

The Planning Department would like everyone to be aware of the Title 43 changes which were
passed at the Assembly meeting November 17, 2017. These changes are in effect now, and are
available online. This is the end result of a 2 ¥ year public process. We wish to thank all that
helped with this sometimes painful procedure.
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Finance Department

REVENUE AND EXPENDITURE SUMMARY BY FUND
July 1, 2017 - June 30, 2018
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Annual Annual Year to Date %
Adopted Amended Rev./Exp./Enc. Used
Areawide
Revenues:
Property Taxes 98,058,670 98,058,670 54,645,982 56%
Marijuana Sales Tax 0 0 93,473  93473%
Excise Taxes 8,309,000 8,309,000 2,454,004 30%
Federal Payments 3,055,000 3,055,000 9,181 0%
State Grants & Shared Revenues 24,306,038 24,306,038 5,726,816 24%
Fees 8,180,400 8,180,400 2,595,435 32%
Interest Earnings & Other 320,000 320,000 710,219 222%
Recoveries & Transfers 1,336,381 1,336,381 1,370,344 103%
TOTAL AREAWIDE REVENUES 143,565,489 143,565,489 67,605,454 47%
Expenditures:
Non Departmental 99,390,750 99,498,790 62,181,657 62%
Assembly 5,960,363 5,960,363 2,152,752 36%
Mayor 83,519 83,519 24,843 30%
Information Technology 5,763,670 5,763,670 3,100,322 54%
Finance 8,610,061 8,610,061 3,242,838 38%
Planning 4,105,158 4,105,158 1,317,268 32%
Public Safety 13,590,327 13,482,287 5,009,932 37%
Public Works 2,240,498 2,240,498 1,021,620 46%
Community Development 3,758,628 3,757,518 1,438,249 38%
Capital Projects 3,797,365 3,797,365 1,167,112 31%
TOTAL AREAWIDE EXPENDITURES 147,300,339 147,299,229 80,656,593 55%
-3,734,850 -3,733,740 -13,051,139
Non-Areawide
Revenues:
Property Taxes 4,048,300 4,048,300 2,354,859 58%
State Grants & Shared Revenues 791,250 791,250 35,000 4%
Fees & Other Miscellaneous Income 252,250 252,250 98,908 39%
Interest Earnings & Miscellaneous 11,000 11,000 20,505 186%
Recoveries 60,000 60,000 1,692 3%
TOTAL NON-AREAWIDE REVENUES 5,162,800 5,162,800 2,510,964 49%
Expenditures:
Non Departmental 775,510 775,510 775,510 100%
Assembly 2,594,829 2,594,829 1,131,887 44%
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Information Technology
Finance
Public Works
Community Development
TOTAL NON-AREAWIDE EXPENDITURES

Land Management
Revenues:
State Grants & Shared Revenues
Fees
Interest Earnings
Property Sales & Uses
Miscellaneous
Recoveries &Transfers
TOTAL LAND MANAGEMENT REVENUES
Expenditures:
Non Departmental
Community Development
TOTAL LAND MGMT. EXPENDITURES

Budgeted Contribution to Permanent
Fund
Enhanced 911
Revenues
Expenditures

Fire Fleet Maintenance
Revenues
Expenditures

Caswell Lakes FSA
Revenues
Expenditures

West Lakes FSA
Revenues
Expenditures

Annual

Adopted
163,733
2,000
61,434
1,577,552
5,175,058
-12,258

0
68,000
24,500

710,000
1,500

0
804,000

49,500
1,491,517
1,541,017

-737,017

125,750

2,382,200
2,231,511
150,689

362,517
362,517
0

334,150
412,071
-77,921

3,148,021
4,059,676
-911,655
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Annual

Amended
163,733
2,000
61,434
1,577,552
5,175,058
-12,258

0
68,000
24,500

710,000
1,500

0
804,000

49,500
1,491,517
1,541,017

-737,017

125,750

2,382,200
2,231,511
150,689

362,517
362,517
0

334,150
497,071
-162,921

3,148,021
4,059,676
911,655

Year to Date
Rev./Exp./Enc.

88,041
1,085
24,426
733,454
2,754,403
-243,440

0
10,747
9,880
382,722
1,400
509
405,258

49,500
387,290
436,790
-31,532

60,628

732,770
1,604,934
-872,164

362,517
96,565
265,952

208,746
265,100
-56,354

1,944,511
2,692,363
-747,852

%
Used
54%
54%
40%
46%
53%

0%
16%
40%
54%
93%

0%
50%

100%
26%
28%

31%

72%

100%
27%

62%
53%

62%
66%



Central Mat-Su FSA
Revenues
Expenditures

Butte FSA
Revenues
Expenditures

Sutton FSA
Revenues
Expenditures

Talkeetna FSA
Revenues
Expenditures

Willow FSA
Revenues
Expenditures

Greater Palmer Consolidated FSA

Revenues
Expenditures

Road Service Administration
Revenues
Expenditures

RSA Grid Roller Maintenance

Revenues
Expenditures

Midway RSA
Revenues

Expenditures

Fairview RSA
Revenues
Expenditures

Annual
Adopted

10,168,330
9,462,826
705,504

896,720
913,759
-17,039

231,470
276,143
-44,673

356,380
424,286
-67,906

827,810
859,169
31,359

1,276,750
1,200,705
76,045

2,579,176
2,579,176
0

o

1,684,120
1,682,087
2,033

1,163,940
1,162,745
1,195
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Annual Year to Date
Amended Rev./Exp./Enc.
10,168,330 5,790,024
9,642,826 4,872,651
525,504 917,373
896,720 519,891
913,759 473,609
-17,039 46,282
231,470 133,128
276,143 162,030
-44,673 -28,902
356,380 239,225
424,286 268,671
-67,906 -29,446
827,810 548,950
859,169 480,097
-31,359 68,853
1,276,750 715,699
1,460,705 1,347,896
-183,955 -632,197
2,579,176 2,579,176
2,579,176 1,064,338
0 1,514,838
0 0
0 0
0 0
1,684,120 938,341
1,917,087 1,686,796
-232,967 -748,455
1,163,940 640,284
1,282,745 1,154,464
-118,805 -514,180

%
Used

57%
51%

58%
52%

58%
59%

67%
63%

66%
56%

56%
92%

100%
41%

56%
88%

55%
90%



Caswell Lakes RSA
Revenues
Expenditures

South Colony RSA
Revenues
Expenditures

Knik RSA
Revenues
Expenditures

Lazy Mountain RSA
Revenues
Expenditures

Greater Willow RSA
Revenues
Expenditures

Big Lake RSA
Revenues

Expenditures

North Colony RSA
Revenues
Expenditures

Bogard RSA
Revenues

Expenditures

Greater Butte RSA
Revenues
Expenditures

Meadow Lakes RSA
Revenues
Expenditures

Annual
Adopted

651,000
650,990
10

1,537,410
1,533,145
4,265

2,890,940
2,890,896
44

254,810
254,780
30

941,970
941,958
12

1,277,610
1,277,601
9

188,530
201,485
-12,955

1,725,060
1,725,074
3,986

941,630
941,356
274

1,936,010
1,935,943
67
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Annual
Amended

651,000
708,990
-57,990

1,537,410
1,562,145
-24,735

2,890,940
3,060,896
-169,956

254,810
387,780
-132,970

941,970
941,958
12

1,277,610
1,359,601
-81,991

188,530
290,485
-101,955

1,729,060
2,024,074
-295,014

941,630
941,356
274

1,936,010
1,935,943
67

Year to Date

%

Rev./Exp./Enc. Used
411,037 63%
680,174 96%

-269,137
859,772 56%
1,339,115 86%
-479,343
1,608,685 56%
2,970,541 97%
-1,361,856
152,879 60%
327,965 85%
-175,086
626,513 67%
818,544 87%
-192,031
805,367 63%
1,145,866 84%
-340,499
105,075 56%
221,494 76%
-116,419
979,101 57%
1,823,128 90%
-844,027
533,198 57%
770,737 82%
-237,539
1,112,306 57%
1,787,401 92%
-675,095



Gold Trails RSA
Revenues
Expenditures

Greater Talkeetna RSA
Revenues
Expenditures

Trapper Creek RSA
Revenues
Expenditures

Alpine RSA
Revenues

Expenditures

Talkeetna Flood Control Service Area
Revenues
Expenditures

Point MacKenzie Service Area
Revenues
Expenditures

Talkeetna Water/Sewer Service Area

Revenues
Expenditures

Freedom Hills Subd. RSA
Revenues
Expenditures

Circle View / Stampede Est.
Revenues
Expenditures

Chase Trail Service Area
Revenues
Expenditures

Annual
Adopted

1,780,800
1,778,411
2,389

617,680
617,669
11

227,460
227,411
49

258,380
291,768
-33,388

18,990
42,166
-23,176

57,900
73,676
-15,776

386,820
389,018
-2,198

0
14,726
-14,726

22,040
5,270
16,770

610
2,000
-1,390
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Annual Year to Date
Amended Rev./Exp./Enc.
1,780,800 968,104
1,778,411 1,617,638
2,389 -649,534
617,680 421,262
617,669 538,490
11 -117,228
227,460 161,788
245,717 202,166
-18,257 -40,378
258,380 155,163
337,768 251,471
-79,388 -96,308
18,990 22,900
42,166 672
-23,176 22,228
57,900 11,224
73,676 36,978
-15,776 -25,754
386,820 132,891
389,018 166,372
-2,198 -33,481

0 0

14,726 0
-14,726 0
22,040 12,712
5,270 270
16,770 12,442
610 150
2,000 0
-1,390 150

%
Used

54%
91%

68%
87%

71%
82%

60%
74%

121%
2%

19%
50%

34%
43%

0%

58%
5%

25%
0%



Roads Outside Service Areas

Revenues
Expenditures

Solid Waste
Revenues
Expenditures

Port
Revenues
Expenditures

Annual

Adopted

0
95
-95

9,096,500
8,411,277
685,223

1,470,113
2,400,551
-930,438
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Annual
Amended

-95

9,096,500
8,411,277
685,223

1,470,113
2,400,551
-930,438

Year to Date

%

Rev./Exp./Enc. Used
0 0%
0 0%
0
2,611,773 29%
5,178,629 62%
-2,566,856
1,416,546 96%
421,468 18%
995,078



