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MATANUSKA-SUSITNA BOROUGH

Planning and Land Use Department

Development Services Division
350 East Dahlia Avenue  Palmer, AK 9964¥atanuska-Susiing Borough
Phone (907) 861-7822 « Fax (907) 861-8158 P€Velopment Services
Email: permitcenter@matsugov.us MAY 19 2020

CONDITIONAL USE PERMIT FOR
MARIJUANA RELATED FACILITIES — MSB 17.60 Received

Carefully read instructions and applicable borough code. Fill out Jorms completely. Attach information
as needed. Incomplete applications will not be processed.

Application fee must be attached:
% $1,000 for Marijuana Retail Facility
$1,000 for Marijuana Cultivation Facility
Prior to the public hearing, the applicant must also pay the mailing and advertising fees associated with
the application. Applicants will be provided with a statement of advertising and mailing charges.
Payment must be made prior to the application presentation before the Borough Planning Commission.

Required Attachments for a Marijuana Cultivation Facility:
Wastewater and Waste Material Disposal Plan - 17.60.160 (A)
Odor Mitigation and Ventilation Plan — 17.60.160 (B)
Hazardous Chemicals Information — 17.60.160 ()
Security plan — 17.60.160 (D)

Required Attachments for Both Retail and Cultivation Facilities:
Documentation demonstrating full compliance with applicable fire code — 17.60.150 (D)2

Subject Property: TOWHShl-P:\’\;"‘\ PN . Range: O 2W | Section: ¢/ , Meridian;__\S'¢ wendel 1 1eh )
MSBTaxID¥ |1l Bol Lo/ Paveel TP, 5% 58/ TR Si7 Naz WOl
SUBDIVISION: W& S, lla (Ve 5+ BLOCK(S): __| ,LOT(S):___ 11

STREET ADDRESS:_ZRD7 West Mache, QA :

FACILITY / BUSINESS NAME: TR k) ‘

Ownership: A written authorization by the owner must be attached for an agent or contact person, if the
owner is using one for the application. Is authorization attached? O Yes O No 0O N/A

Name of Property Owner Name of Agent / Contact for application
Joev Bresser @ req YA Her
i \"j / ~
Mailing: Mailing:_ /|25 W Gl Ly,
2% « v J f’: P’ ‘l o .-;'-'.-- s & ‘._'_’,‘
Phone: Hm Fax Phone: Hm Fax
Wk Cell Wk Cell_207-7/5-/83)
E-mail  JOey Byregcoy (& AbL,Com Email W, liey o reqa @ liya . com
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Site Plan — Attach a detailed, to scale, site plan clearly showing the following

' ) Attached
information:
Proposed and existing structure(s) on the site. Indicate which structure(s) will be used
for the proposed use. Dimensions and locations of all existing and proposed structures B!
on the site in relationship to all property lines.
Signage — Existing and Proposed. m{-ol p9-9
Location and dimensions for all access points to and from the site to public rights-of- ek ;’J ’
way or public access easements.
Buffering — Fences, vegetation, topography, berms, and any landscaping Ethib i
Drainage ErinT-7
Vehicular and pedestrian circulation patterns. 1
Exterior site lighting. -0
Location and dimensions of parking areas to be provided b ‘
Scale and north arrow using standard engineering intervals such as 17 = 30°, 1* =50’ or 1'e 24
similar as required by project size. T
Map — Attach a detailed, to scale, vicinity map clearly showing the following PO
information:
Identify all existing land uses within 1,000 feet. EX 4
Scale and north arrow using standard engineering intervals such as 1" =30, 17 =50’ or | J# ger
similar as required by project size. en'
In order to grant a conditional use permit under MSB 17.60, the Planning
Commission must find that each of the following requirements have been met. Attached
Explain the following in detail: o
Is the conditional use compatible with and will it preserve or not materially detract from /
the value, character and integrity of the surrounding area? '
Will the granting of the conditional use permit be harmful to the public health, safety, | 7 L 4
convenience and welfare? LMy
Are sufficient setbacks, lot area, buffers and other safeguards being provided? vV}
Does the conditional use fulfill all other requirements of MSB Chapter 17.60 pertaining
to the conditional use in this section?
Describe measures taken to prevent any potential negative effect upon other properties
in the area due to such factors as noise and odor.
Describe measures taken to reduce negative effects upon adjacent properties by:

e Increased property line and right-of-way buffers 3

e Planted berms and landscaping

e Site and building design features which contribute to the character of the
surrounding area

Describe how this use is compatible with the character of the surrounding area.

Current status of State License application process — 17.60.150 (D) (1)

Revised 4/4/2017 Permit#
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17.60.170 Standards for Marijuana Retail Facilities: Attached

Describe how the subject parcel is appropriate for the proposed conditional use. Include
information detailing:
® The proximity of the proposed use to existing businesses;
e The proximity of parcels developed with residential uses; v
e  Whether the roads associated with the proposed use have been, or will be,
appropriate for commercial use; and
e  Proposed hours of operations.

Provide information showing minimum parking standards have been met as required by
MSB 17.60.170 (B) and (C).

Floor Plan for Marijuana Retail Facilities — Attach a detailed, to scale, floor plan

h

clearly showing the following information: Xiselied
Dimensions of all structures. ERe | §

Interior floor plans (specific location of the use or uses to be made of the development). I { :
Net floor area square footage calculations. THO sq +|7
OWNER'S STATEMENT: | am owner of the following property:

MSB Tax account #(s) } f Il Rl ©}} and, [

hereby apply for approval of a conditional use permit to operate a marijuana related facility on the
property as described in this application.

I understand all activity must be conducted in compliance with all applicable standards of MSB 17.60 and
wit;] all other applicable borough and state.

[ understand that other rules such as local, state and federal regulations, covenants, plat notes, and deed
restrictions may be applicable and other permits or authorization may be required. I understand that the
borough may also impose conditions and safeguards designed to protect the public’s health, safety and
welfare and ensure the compatibility of the use with other adjacent uses.

['understand that it is my responsibility to identify and comply with all applicable rules and conditions,
covenants, plat notes, and deed restrictions, including changes that may occur in such requirements.

I grant permission for borough staff members to enter onto the property as needed to process this
application and monitor compliance. Such access will at a minimum, be allowed when the activity is

occurring and, with prior notice, and at other times necessary to monitor compliance.

The information submitted in this application is accurate and complete to the best of my knowledge.

Signature: Property Owner Printed Name Date

ey 7 Coreq Mifler S -/5- 30 A0
Signature:)i/{gent / Printed Name Date
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From: Mark Whisenhunt

To: Joseph Metzger
Subject: FW: TRICHS LLC operating hours
Date: Thursday, May 28, 2020 8:27:31 AM

From: greg miller <miller.greg@live.com>

Sent: Tuesday, May 26, 2020 4:11 PM

To: Mark Whisenhunt <Mark.Whisenhunt@matsugov.us>
Subject: TRICHS LLC operating hours

[EXTERNAL EMAIL - CAUTION: Do not open unexpected attachments or links.]

Mark please make an additional note to our Borough marijuana retail store conditional use
permit. The store hours of operation Open 8am-12pm m-sun. The majority of the time store
open hours will be 10am-10pm m-sat. Extended hours 8-12 midnight would occur on
holidays and special events.

Thank you

Greg Miller member/manager



Commercial Net Lease for Part of Building

1. Names. This leass is made by \J’J‘@-@ Pﬁ [RANT R 4 » Landlord and
il L Y1 ¥ 2
@;ﬁ,% (wxx\\eﬂ\,fah ,;\\Q:\(\n \niuest | Tenant

2. Premises Being Leased. Landlord is leasing to Tenant and Tenant is leasing from Landiord the following

premises: ~ . i o
k' P ; P 3 [ i 3ot LA 7 ¢,
< gC\L? Ll {\Aae e a0 RvD N ‘ \J\j} s YA F‘. K Y-

E Part of Building Only. Specifically, Tenant is leasing the ,\.j:" \‘.w {-3:

of the building.

[ ] Shared Facilities. As part of this lease, Tenant and Tenant’s employees and customers may use the fol-
lowing additional facilities in common with other tenants, employees, and customers:

Parking spaces:
Restroom facilities:
[/ Storage areas:
[xl Hallways, stairways, and elevators:
[X] Conference rooms:
[ Other:

3. Term of Lease. This lease begins on Cl);i/ o / DCIT andendson &2 /; 2oz S

4. Bent. Tenant will pay rent in advance on the L. day of each month. Tenant's first rent payment will
beon OS5 /ol / 2602% inthe amount of $ 500, Tenant wil pay rent of $ = OO per
month thereafter.

[ Tenant will pay this rental amount for the entire term of the lease.
[] Rent will increase each year, on the anniversary of the starting date in paragraph 3, as follows:

5. Option to Exiend Lease

E First Option. Landlord grants Tenant the option to extend this lease for an additional i years. To ex-
ercise this option, Tenant must give Landlord written notice on or before &/ f &f ,f 22T
Tenant may exercise this option only if Tenant is in substantial compliance with the terms of this lease. Tenant
will lease the premises on the same terms as in this lease except as follows;

©nole www.nolo.com LF140 Commercial Net Lease 5-15, Pg.1
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26. Notices. All notices must be in writing. A notice may be delivered to a party at the address that <oijo. -

a party’s signature or to a new address that a party desngnates in writing. A notice may be deliverad

in person
Swa emalil, at the addresses provided below
Pﬁ\ by certified mail, or
[ ] by overnight courier.

27. Governing Law. This lease will be governed by and construed in accordance with the laws of the staiz
A\ aslcen .

28. Counterparts. The parties may sign several identical counterparts of this lease. Any fully signed coun-
terpart shall be treated as an original.

29. Modification. This lease may be modified only by a writing sighed by the party against whom such moct-
fication is sought to be enforced.

30. Waiver. If one parly waives any term or provision of this lease at any time, that waiver will be effectiv
for the specific instance and specific purpose for which the waiver was given. If either party fails to
or delays exercising any of its rights or remedies under this lease, that party retains the right to enforce tha:
term or provision at a later time.

31. Severability. If any court determines that any provision of this lsase is invalid or unenforceable. :

validity or unenforceability wili affect only that provision and will not make any other provision of i 5
invalid or unenforceable, and shall be modified, amended, or limited only to the extent necessary io render it
valid and enforceable.

Dated: oA/ o1 [/ Zo2o

LANDLORD - TENANT
Name of Business: KLDQLJ\ Bresset Name of Business: TT‘\ ¢l ?L L.
at at
e B By A Ty KKZ/—
Prmted t(n/ \e:x? ¢ Rresse Printed Nam‘é 6(‘&0\ Mlee . N Jes s
Title: GLVAYS! QR ' Title: \_)\_,._;a"\g 25 ’
Address: _280%7 LOMMCwen 2D Address: 1025 L3 Goll DE

Email: k.xoeu\ Beesse (Aol . Coom Emait SN \W\ee o Ceq, € . ue

% GUARANTOR
By signing this lease, [ personally guarantee the performance of all financial cbligations of
7m‘é‘ 5 under this lease.

Dated: é}’/ﬁ/ﬁ() :
Printed Name: _{J 2hwwnthor  bunc st Title: Mé’f‘
Address: 2521 £ M [/ dr Sk £ /'qf’f'i’/? J4s
Email: _Jothwmeflon- S+ e s @ (/C?Mo‘;f-éﬁm

LF140 Commercial el Lesse E—:.{,_ ‘-.‘ :
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Matanuska-Susitna Borough Business License #: 36098
350 E. Dahlia Ave, Palmer, Alaska 99645
Effective Date:  Jan 21 2020 Expiration Date:  Dec 31 2021

This license must be prominetly displayed.

This license shall not be taken as permission to do business in
It is not transferable or assignable.

- the State without having complied with the other requirements
of the laws of the State of Alaska or the United States.

DEPARTMENT OF FINANCE
TRICHS
GREG MILLER _
1125 W GAIL DR Business Location(s): 3807 W MACHEN RD
WASILLA, AK - 99654 ; : :

&

This is t:)\ certify that the licensee named above holds a Mananuska-Susitna Borough Business license covering the period listed above.
o - Detach Here



T : mp— REEST

Alaska Business License # 2101182

Alaska Department of Commerce, Community, and Economic Development

Division of Corporations, Business, and Professional Licensing
PO Box 110806, Juneau, AK 99811-0806

This is to certify that

Trichs LLC

1125 W Gail Dr, Wasilla, AK 99654
owned by
Trichs LLC
is licensed by the department to conduct business for the period

March 17, 2020 to December 31, 2020
for the following line(s) of business:

42 - Trade

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location.
It is not transferable or assignable.

Julie Anderson
Commissioner
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MSB « Department of Emergency Services » Central Mat-Su Fire Department '_

ire & Life Safety Division

A Phy51ca] Stat:on 51-1911 STemxce,Co Palmer

June 19, 2020

Greg Miller
TRICHS. LLC
1125 W Gail Dr
Wasilla AK 99654

SUBIJECT:

FIRE SERVICE AREA:
PLAN REVIEW:

TYPE OF CONSTRUCTION:
OCCUPANCY TYPE:

premises until completion of the remodel
for review and approval. You are prohibi
plans have been exammed and approve:

It must be understood that the inclusion of and
necessity of compliance with the requirement

regulations. The plans have not been reviewed
structural requirements.

Sincerely,

Jacob R.@oothby
Fire Code Official
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THE STATE

"ALASKA

GOVERNOR MIKE DUNLEAVY

August 21, 2020

Trichs, LLC
DBA: Trichs, LLC

Via: miller.greg(@live.com
Re: Trichs, LLC #24870

Dear Trichs, LLC:

Department of Commerce, Community,
and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE

550 West Seventh Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

At the August 19 - 20, 2020, meeting of the Marijuana Control Board via telephone,
the board voted to approve your new retail marijuana store application with
delegation to the director. Delegation means that the board has authorized me to
issue the license once all outstanding approvals are received.

Attached are post-approval instructions and the pre-inspection checklist, which
provide information on your next steps. Please note that the pre-inspection checklist
is informational. You will be provided with an individualized checklist at the

appropriate time.

Please contact marijuana licensing(@alaska.gov with any questions.

Sincerely,

Carrie Craig
Records and Licensing Supervisor

For
Glen Klinkhart,
Interim Director

cc License File
Matanuska-Susitna Borough



17.60 CONDITIONAL USE PERMI'l

The subject lot and building were contsrtucted in 2000 and have retained original

appearance and size. It will not materially detract from the value, character and
MAY 13 9990

MATANUSKA-SUSITNA BOROUGH

: o a8 ; ; ... DEVELOPMENT SERVICES
The site and building design were professionally completed and built to very hig

intergrity of the surrounding area.

standards. The building is steel framed with metal siding and metal roof. The site is
level, capped with crush rock and has adequate drainage. The parking area will be

paved this summer.

Granting of the conditional use permit will not bring harm to the public health,
safety, convenience and welfare. The property will be well illuminated and secured
with modern security components. There will be no loitering permitted on the
property. No outside speakers will be employed. The nearest school is a private
daycare over 1000 feet away from property. Please refer to attachment MJ-01 page
2,4, 5, 8 and MJ-03 page 5 for outline of operating plan, security, signage, alarm
systems, video survellance, transportation and handling of marijuana products, and

waste disposal procedures.

Sufficient setbacks exist from all sides. The parking area is accessed directly from
West Machen Road. West Machen Road is dominated by commercial and

industrial property. The subject lot is bordered on 3 sides (North, East and West)



by existing commercial property. The subject lot perimeter is enclosed with 8-foot

high galvanized fence.

The installation of a charchoal filter 8-inch fan will create a negative pressure
atmosphere inside the store eliminating possible odor escapement. The store is a
small walk-in street level storefront with minimial display cases and shelving,
ample parking with good visibility. Traffic noise from entering and exiting the
parking area will be minimal. All other conditional use permit requirements of

MSB chapter 17.60 are met.

The AMCO marijuana retail store application is queued and pending review by the
AMCO board. The MAT-SU Fire Department application will be submitted

5/19/2020 to the Fire Marshall Central MAT-SU.



MJ-02 Diagram 4

TRICHS LLC
License #2487




This map is solely for informational purposes only. The Borough makes
no express or implied warranties with respect to the character, function,
or capabilities of the map or the suitability of the map for any particular
«urpose beyond those originally ded by the Borough. For information
rarding the full disclaimer and policies related to acceptable uses of
map, please contact the Matanuska-Susitna Borough GIS Division
at 907-861-7801.
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Joseph Metzger

From: Joseph Metzger

Sent: Thursday, June 11, 2020 1:48 PM
To: 'miller.greg@live.com’

Subject: RFAI Trichs, LLC 6-11-2020

THICH
e A1

Hi Greg,

It was good to speak with you about your application. Attached, please find a letter requesting additional information
for your conditional use request to operate a marijuana retail facility.

If you have any questions, or need clarification on anything, don’t hesitate to contact me.
Respectfully,
Joe Metzger

MSB Planner
907-861-7862



MATANUSKA-SUSITNA BOROUGH
Planning and Land Use Department

Development Services Division
350 East Dahlia Avenue ¢ Palmer, AK 99645
Phone (907) 861-7822 ¢ Fax (907) 861-8158
www.matsugov.us

-

R 3, 1“
R

June 11, 2020

Greg Miller

On behalf of, TRICHS LLC
1125 W. Gail Drive
Wasilla, AK 99654

SUBJECT:  Conditional Use Permit Application — Request for Required Information
LOCATION: 3807 West Machen Road (Tax ID: 1111B01L011)

Dear Mr. Miller,

Borough staff has reviewed the application material and the site plan(s) submitted on May 19,
2020 for a Conditional Use Permit to operate a marijuana retail facility under MSB 17.60 on the
above referenced property. It has been determined that the following information needs to be

provided and/or clarified in order to process this request:

I. Written authorization by the owner of the property must be included in the application for
an agent or contact person. Provide written authorization by the owner of the property as

indicated on page three of the application.

2. The application material referrers to multiple pages from Trichs State of Alaska
application. While Staff is confident there is pertinent information contained within these
State of Alaska application pages, the State application and Borough application are
completely separate processes. Submit site plans and a narrative that addresses the specific
Borough standards and details how the use will satisfy the requirements of page two and

page three of the application.

3. Some of the images and pages of the application material are hard to decipher and lack
detail. Please ensure that all images and pages contained within the application are legible

and decipherable.

4. Once acquired, provide documentation that the use is in compliance with the applicable

fire code as per MSB 17.60.150(D)(2).

5. Do you have a Borough driveway permit to access W. Machen Road? If so, please
provide, if not, you should acquire one.

Page 1 of 2

Providing Outstanding Borough Services to the Matanuska-Susitna Community.



6. What is your current license status with the State of Alaska? Do you have a hearing
date?

Once an application has been determined to be complete, staff will begin the public notice process.
Should you have any questions or require additional information, please feel free to contact me at
the above mailing address, phone: 861-7862, or email: joseph.metzger@matsugov.us. Thank you
for your time and consideration on this matter.

Respectfully,

Joe Metzger
MSB Planner II
907-861-7862

Page 2 of2
Providing Outstanding Borough Services to the Matanusfa-Susitia Community.



From: Joseph Metzger

To: "greg miller”
Subject: RE: TRICHS LLC Conditional Use Permit Application supplement 8.16.20
Date: Tuesday, August 18, 2020 6:57:00 AM

Received, thank you Greg. | will review this additional information and let you know if anything else
is needed. Have a great day.

Respectfully,

loe Metzger
MSB Planner
S07-861-7862

From: greg miller <miller.greg@live.com>

Sent: Monday, August 17, 2020 7:19 PM

To: Joseph Metzger <Joseph.Metzger@matsugov.us>

Subject: Fw: TRICHS LLC Conditional Use Permit Application supplement 8.16.20

[EXTERNAL EMAIL - CAUTION: Do not open unexpected attachments or links.]

From: Laura Elekdag <elekdag@gmail.com>

Sent: Monday, August 17, 2020 4:21 PM

To: greg miller <miller.greg@live.com>

Subject: TRICHS LLC Conditional Use Permit Application supplement 8.16.20

Laura



Joseph Metzger

From: Joseph Metzger

Sent: Wednesday, August 19, 2020 12:56 PM
To: ‘greg miller'

Subject: TRICHS RFAI 8-19-20

Good Afternoon Greg,

Attached, please find a letter requesting additional information on your request for a CUP to operate a marijuana retail
facility at 3807 W. Machen Road. Please contact me if you have questions or need clarification on anything. Thank you.

Respectfully,

Joe Metzger
MSB Planner
907-861-7862



MATANUSKA-SUSITNA BOROUGH

Planning and Land Use Department
Development Services Division
350 East Dahlia Avenue ® Palmer, AK 99645
Phone (907) 861-7822 ¢ Fax (907) 861-8158
www.matsugov.us

August 19, 2020

Greg Miller

On behalf of, Trichs LLC
1125 W. Gail Drive
Wasilla, AK 99654

SUBJECT:  Conditional Use Permit Application — Request for Required Information
LOCATION: 3807 West Machen Road (Tax ID: 1111B01L011)

Dear Mr. Miller,

Borough staff has reviewed the additional application material and the site plan(s) received on
August 18, 2020 for a Conditional Use Permit to operate a marijuana retail facility under MSB
17.60 on the above referenced property. It has been determined that the following information
needs to be provided and/or clarified in order to process this request:

l. The site plans that have been submitted do not show the distance to all lot lines. Please
submit a site plan that shows the dimensions and locations of the existing and proposed
structures on the site in relationship to all property lines.

2. Please indicate on the site plan the location of any exterior site lighting.

Once an application has been determined to be complete, staff will begin the public notice process.
Should you have any questions or require additional information, please feel free to contact me at
the above mailing address, phone: 861-7862, or email: joseph.metzger@matsugov.us. Thank you
for your time and consideration on this matter.

Respectfully,

o

Joe Metzger
MSB Planner 11
907-861-7862

Page 1 of 1
Providing Outstanding Borough Services to the Matanuska-Susitna Community.
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Greg Miller
TRICHS, LLC
1125 W, Gail Drive
Wasilla, AK 99654

August 17, 2020

Joe Metzger, MSB Planner 11
Matanuska-Susitna Borough
Planning and Land Use Department
Development Services Division

350 East Dahlia Avenue

Palmer, AK 99645

Subject: Conditional Use Permit Application - Supplemental information
Lacation: 3807 West Machen Road (Tax ID: 1111B0O1LO011)

Dear Mr. Metzger,
In response to the letter sent on June 11, 2020, Please find the attached information.

I, Written authorization by the owner of the property is included in the lease agreement
(item #9).

2. Site plans and narrative addressing specific Borough standards and details.

2.1. Signage: Two signs will be used. One attached 1o the Southwest exterior side of
the building and one attached to the south exterior end of the building. Each sign
will not exceed the maximum 4800 square inches allowed. The signage will depict
company name, acddress, phone number and logo. All signage existing and
proposed will meet state requirements as listed under 3 AAC 306.360.

i

2.2, Exterior site lighting: Commercial type exterior lighting will be used at all [acility
entrances and exits, as well as on all sides of the building. Lighting will be used with
security cameras. The cameras find of view will cover the approach to each
exterior door.

2.3.Public Health, safety, convenience and welfare: Public access will be directly ofl’ of
West Machen Road. West Machen Road is a well established commercial roadway
with two access points to Parks Highway, North Zak Lake Place and North Stanley
Road. The store entrance faces the West Machen Road bike path and Parks
Highway. Traffic to and from the store will not negatively impact the surrounding
businesses or the residential area on the north side of the store. The entire property
is chainlink fenced with the exception of the parking area directly off West Machen
Road. Loitering will not he allowed on the property. Exterior lighting will



tluminate the entire building grounds area without casting bright light to
swrrounding businesses and residential area. The building access doors and
framework are steel and will be reinforced with deadbolts and security bars. The
windows will have interior bars installed and shades to block view from the exterior.

2.3.1. An alarm system will be installed which will include: fire, emergency, and
hold-up silent alarm, multiple interior cameras and sensors. A security company
will be employed to monitor the system outside of business hours. A video
system will record 24 hours per day, seven days per week with day date and time
stamp. Motion detectors are integrated into the video system allowing
surveillance on-site as well as remotely from an external source. Diversion of
marijuana products will not be allowed or tolerated. Video cameras throughout
the store will capture all activities and recordings will be stored for a minimum
ol 40 days.

2.3.2. All employees are licensed and will have the required marijuana handlers
card. Employees will be present during all transfers of marijuana products. All
products will be logged and tracked in accordance with Franwell/Metric System
from seed to sale. Routine audits will be conducted periodically. Marijuana
inventory will be tracked and discrepancies will be investigated. In the event of a
discrepancy, AMCO and local law enforcement will be notified within 24 hours
of the diversion discovery. All employees will be trained in recognition of valid
and acceptable identification per SOA regulations governing acceptable forms
of identification.

2.3.3. Signs will be posted outside the building clearly forbidding trespassing,
loitering, and entrance on store property if under the age of 21 years old.

2.4. Address 3807 West Machen Road has a driveway permit on file with the Mat-Su
Borough.

2.5. Plans for remodeling the facility have been approved by the Central Mat-Su Fire
Department Station 51 (attached plan review number 2020-140). After completion
of construction, a certificate of occupancy inspection will be scheduled with the
Mat-Su Fire Marshall prior to opening.

2.6. The AMCO Board license application is complete and scheduled for review
during the August 19, 2020 mecting.

Respectfully,

Greg Miller
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“  Alaska Marijuana Control Board

Form MIJ-01: Marijuana Establishment Operating Plan

1l

Section 2 — Control Pian for Persons Under the Age of 21

2.1, Describe how the marijuana estabiishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana ftems: o
This is a marijuana retail store. Once legal Id's are checked at the main door, persons 21 years of age and older will be admitiec
Upon admittance, they will review the menus with available selections, approach and place their order. Their order will be iiuéa oint
of sale system utilized for the sale and the product subsequenily given to them in packaging as required. Na tours or leisiifs Vii;[ih,:;' ]
permitted within the licensed pramises arsas or any portion of this licensed facility including restricied areas. Any visitor to tuh%sc;p if |
the licensed premises will have to-be able to prove: over 21 years of age via valid ID: State or federal. drivers license passg:grr' ,I',: .
and a need to be escorted into any restricted access area. If a nead is determined, visitor's identification will be screensd a’no"&;;v”
visitars log will be filed out. Visitor will wear an identification lag at ali times while in the facility. No more than 5 visitors pér om;.g‘m i
or agent wiil be permitted in the facility at a time, in accordance with applicable laws and AMCC regulations. All other mear-g of U
ingress and egress doors to this facility and building will remain focked at ail times. No handling of the marijuana will occu} éx;; 3y
ihe licensee, his employees or agents and not by and visitors or custorners. All marijuana will be kept in restriciad areas wherzwcf!.‘ o
cusiamers have access to it. Video surveillance will record alf entries, exits, points of sale and rooms wilhin Ihis licensed facii‘%td\" witf:
the exception of the rest room which is part of the licensed facility but not a restricted access area. -

Section 3 - Security
Restricted Access Areas {3 AAC 306,710}

3.1. Deseribe how you will prevent unescorted members of the public fram entering restricted access areas:

The Applicant requires all visitors to call ahead and establish an appoiniment at the facility

before they arrive. Upon arrival, an employes escort who will request identification from the

visitor, compiete the visitor's log, and issue a visitor's badge shall greet visitors. Valid forms of identification include
an unexpired, unaltered passport; a driver's license or permit; or an identification card of any U.S. state or prowr:c:
or territory of Canada. Anyone without identification andfor under the age of 21 may not enter the retail facility T'rva&
designated employee shall record the information pertalning o the visit on a visitor's log and issue a visifof’s o
identification badge before entering the restricted area. Information on the visitor's log includes nama, cieifﬂ of birth
current date, time infout, email address or phone number, and the employee escort's name. The visitor stTaIi we; :
the badge while on premises. The employee escort is required 1o remain with the visitor and is respansible for h
noting the time the visitor leaves and retrieving the visitor's badge. The Visitor Policy shali apply to all facility \:'?Sit-";rs ‘
including, but not fimited to, contractors and deliveryftransportation drivers. No more than five visitors per esoér; \AH
restricted access areas will be clearly marked and remain locked and closed. ' o

3,2. Describe your recordkeeping and procasses for admitting visitors intc and escorting them through restricted access areas:

A logbook to record the persons full name. date of visit, tme of eniry and departure and nature/purpose of visit will he
maintained. Visitor's 1.D. numbered badgss will also be reguired to be waormn at all times while upon the premises E‘)af;neq
will be retutned at the end of said visit and they will be accounted for at the end of each visit as weli. The App%icém o
requires all visitors to call ahead and establish an appointment at the facility ‘
hefore they arrive. Upon anival, an employee escart who will request identification from the

visitor, complete the visitor's log, and issue a visitor's badge shall greet visitors. Valid forms of

identification include an unexpired, unaltered passport; a driver's license or permit; or an

identification card of any U.S. state or province or territory of Ganada. Anyone without

identification and/or under the age of 21 may not enter the retail facility. The designated

employee shall record the information pertaining to the visit on a visitor's log and issue a

visitor's identification badge before entering the restricted area. Information on the visitor's log

includes name, date of birth, current date, time infout, email address or phone number, and

the employee escort's name. The visitor shall wear the badge while on premises. The

employee escort is required o remain with the visitor and is responsible for noting the time the

visitor leaves and retrieving the visitor's badge. The Visitor Poticy shall apply to all facility

visitors including, but not limited to, contractors and deliveryfiransportation drivers. No more than five visitors per escont
All restricted access areas will be clearly marked and remain locked and closed until 2 need for them 1o be opened is .

determined.

[Form mJ-01] {rev 4/3/2018} 24870 Page2of i1
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Alaska Marijuana Control Beard

Form MIJ-01: Marijuana Establishment Operating Plan

T AMCO

3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed
premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet alt
regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or
agent when the alarm system alerts of an unauthorized breach: '

The alarm systemn that will be in use at the proposed facility will be provided and monitored by, Alarm.com or similar
company. The system will be comprised of a main control panels with panic functions for fire, emergency and medical
Hotd up alarms (silent alarms), multiple interior motion sensors, door and window sensors for all doors and windows A
wMotion detectars in all rooms and covering all deors and windows. Internal and external siren. All to be monitored at .3;|
times when activated during closed hours. Alarm system controls will be wall-mounted. Any time the facility is left i
unmanned, the alarm system shall be "active". All windows and exits will be monitored 24 hours a day, 7 days a week
The video system will record 24 hours per day, seven days per week, 24 hours per day in excess of 40 days with day.
date and time stamps. Motion Detectors are integrated into the security system. In the event of a motion related alarm,
Licenses or designated agent will view the camera feed from inside the proposed facility or other location to determ‘mé |
it any further action is necessary. The panic audible alarm button will be used in the event of any perceived security :
nreach as well as silent alarm butions/switches to be activated in case of hold up or other emergency that may arise
Pracedures for a notification of security breach: If facility is staffed, assess situation and take appropriate action Caun
911 if necessary. If the situation allows, remain at fagility to assist law enforcement. '

If facility is vacant. Licensee or authorized agent are to return to facility to assist law enforcement once the area is

made safe by law enforcement. Law enforcement will be notified immediately by the alarm monitoring company should |
ihe alarm be set-off or for fire or other emergency. They will then respond. All employees, agents of licensee and ‘
licensee will cooperate with members of law enforcement.

We will notify the Department of Commerce, Community, and Economic Development, Alcohol and Marijuana Goniral
Office as soon as reasonably practical and in any case not more than 24 hours after any unauthorized access to the
premises or the establishment's knowledge of evidence or circumstances that reasonably indicate theft, diversion, or
unexplained gisappearance of marijuana, marijuana products, or money from the licensed premises. |

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees:

All marijuana product on premises will only be handiad by licensee, employaes or agents designated by licensee. All will have the required marjuana
handier's card. Licensee, employee or agent will be present at transfers of marijuana product to ensure integrity of shipment. All marijua;a pmdtm on
gremises will be logged in and tracked in accordance with Franwell/METRC system from seed to sale. Routine intemal audits will be conducted

periadically. Videc cameras will un 24 hours per day, 365 days per year both incoors and outside as previously designatzd and will be stomg or 2 H
minimum of 40 days. Should any diversian occur, 2 review of the video surveillance tapes both from the inside and outside will help o calch;mk : atraior |
and proper action may be taken. Furthermore, the tracking system and recorded weights af marijuana product will detect any change te our rna)ﬂ;rr?; et
supplies, so that action may immediately be taken which includes nofificetion: to AMCG and local law enforcement. All employses ‘mchdinq‘ their ]ba q
rackpacks, purses etc. will ba subject to search as a part of their condition of employment upon suspicion of diversion. Furthermcre, employses ‘A'llgl]‘h-a- e |
olace all personal belongings info a separate locker when coming to work or lock them within their vehicle or leave them at home. If diversicn is cie-a,mr- ; 3
to have cceurred, AMCO enforcement will be notified immediately and no more than 24 hours after the diversion, theft or 10ss elc. is discoversd e

3.7. Describe your policies and procedures for preventing loitering:

ISigns will be posted stating a clear message that "No Trespassing” or "No Loitering™ is permitted,
and that area is video monitored 24/7. Video surveiliance of the exterior areas will be available to
employees inside the facility. Standard policy is to notify law enforcement of any violation these
regulations or of any suspicious activity. There will be no loiterers or trespassers: None.

You must be able to certify the statement below. Read the following and then sign your initials in the box ic the right: inikials

3.8. | certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress,
or hold-up alarm, to enhance security of the licensed premises, | will have written policies and procedures

panic,
describing their use.

[Form MiJ-01] {rev 4/3/2019) Paged of 11
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e Form MJ-01: Marijuana Establishment Operating Plan

Video Surveillance {3 AAC 306.720}:

vou must be able to certify each statement below. Read the following and then sign your initials in the correspending box: .

3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area,
and both the interior and exterior of each entrance to the facility.

3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a fermat that can be easily accessed
for viewing {consistent with the Alcohol & Marijuana Control Office’s approved format list); clearly and accurately
displays the time and date; and is archived in a format that does not permit alteration of the recorded image.

3.11. The surveillance room or area is clearly defined on the Form WVUJ-02; Premises Diagram that is submitted with this

application.

3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure
area or in a lock box, cabinet, closet or other secure area where access is limited to the licensae(s), an authorized
employee, and law enforcement personnel {including an agent of the Marijuana Control Board).

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed
premises, or within 20 feet of each entrance to the licensed premises:

Entrances/exits to and from the facility will have cameras (within 20 fest of each entrance/exit)

trained on them from the interior in such a way that faces are easily identified. Facility

entrances/exits will also have exterior cameras (within 20 feet of each entrance/exit) to monitor

areas around exits to provide a view of the approach to the entrances/exits. All rooms will have
cameras as well covering all portions of each room. All cameras will be high definition, mounted at a
height sufficient for clear video footage with infrared/night vision capabilities for night viewing and

recording.

2.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records
will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enfarcement, or an
agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance
recards, your response must include how the offsite facility will meet these security requirements:

All video surveillance will be stored in a digital format on a local device and backed up on a hard
drive. Storage will be sized appropriately to maintain at a minimum 40 days of recording, and a
digital back-up of all data. Server rack will consist of a wall mountable, lockable cabinet sized
appropriately to contain all necessary computer components. The rack will be located within a
secure locked room within the proposed facility, ensuring that only autherized personnel are able to
access the video surveillance equipment. lts' accessibility will be via password protection and only
the licensee, or designated employee will have access o it. It maintains storage for over 40 days
and will be accessible 1o AMCO enforcement and/or law enforcement as well upon request. It is not

accessible to the general public.

[Form MJ-01] (rev 4/3/2018) 2 4870 Page5 of 11
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 7 — Health and Safety Standards
Review the requirements under 3 AAC 306.735.

ba sble to certify each statement Gelow. Read the following and then sign your initials in the corraspand

Yo $Ist

7.1. | understand that a marijuana establishment is subject to inspection by the local fire department, building
inspector, or code enforcement officer to confirm that health or safety concerns are not present.

7.2. | have policies regarding health and safety standards {including: ensuring a person with an iliness or infection
does not came into contact with marijuana or marijuana product; good hygienic practices; cleaning and
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and
groper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to

ensure that they are met or exceaded.

7.3. | have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or |
was stored improperly, is not salvaged and returned to the marketplace. 21

7.4. | have policies to ensure that in the event information about the age or storage conditions of marijuana or
marijuana product is unreliable, the marijuana or marijuana product wili be handied in accordance with

3 AAC 306.735(d).

Answer “Yes” or “No” to each of the following guestions: Yes Ne

7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary cendition E 4 i g ' ]
are clearly indicated on my Form MI-62: Premises Diagram. -

7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my f:
Form iMi-02: Premises Diagram. I

7.7. If you answered “No” to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessibie, as
required by 3 AAC 306.735(h}(2): #

Section 8 — Transportation and Delivery of Marfjuana and Marijuana Products
Review the requirements under 3 AAC 306.750. '

8.1, Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of
the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product:

Marijuana or a marijuana product may only be transporied to a licensed marijuana establishment by a
licensae or an agent or employee of a licensee. Bulk batch packs of up to 5 pounds may be received. Once
received and entered in to METRC, the marijuana will be packaged (if not purchased prepackaged) in a
variety of ways. Bafches of 1.0 gram packs may be produced as well as 1/8 0z, 1/40z and 1 ounce
packages: cannot exceed 1 ounce. All labeling on all packaging will meet the standards as required for
retailers. See attached. All marijuana slated to leave the facility will be placed into a durable, tamper-evident
METRC packaging prior to transport. The shipment will be accompanied by the appropriate manifest, and
will be verified by the licensee or designated agent before the shipment is permitted fo leave. A marijuana
ostablishment shall keep records of all marijuana or marijuana products shipped from or received at that
marijuana establishment as required under 3 AAC 306. 755. See contd response.

Form MI-01] {rev 4/3/2019 e
{ I / ) License #24870 RageSortl
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Form MIJ-03: Retail Marijuana Store Operating Plan Supplemental

Section 7 —~ Security
Review the requirements under 3 AAC 306.350 and 3 AAC 306.720.

7.1. Describe the retail marijuana store’s procedures for ensuring a form of valid photographic identification has been produced
before selling marijuana or marijuana product to a person, as required by 3 AAC 306.350(a):

i Al empleyees will be trained in the recognition of valid and acceptable identification per SOA regulations governing acceptable
sorms of identification. See 3 AAC 306.350(a)&(b). Employees will take the following steps to ensure valid identification has been
produced prior to any entry into the retail store as follows: Make certain ID has not expired and person is over 21 yaars of aga: '
request 1D be removed from waliet or purse or anything with a cover over it; take physical controf of the 1D; check the date f;d k

| birth; ensure 1D has not been tampered with; look for any material changes to 1D. See continued response.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

7.2. The video surveillance and camera recording system for the licensed premises covers each point-of-sale area.

: Section 8 - Waste Disposal
Review the requirements under 3 AAC 306.740. h

8.1. Describe how you will store, manage, and dispose of any marijuana waste, including expired marijuana or marijuana preducts
in compliance with any applicable laws. Inciude details about the material{s} you will mix with ground marijuanza waste and the
rocesses that you will use to make the marijuana waste unusable for any purpese for which it was grown or produced:

Prior to deeming marijuana as waste, we will notify the AMCO 3 days in advance in writing. Once the MCB
has been notified, product awaiting disposal will be separated and stored in our secure wastie storage area.
Our secure waste storage is secured and monitored in compliance to 3 AAC 306. 715 and 3 AAC 306. 720
utilizing commercial steel-doors with key code/fingerprint locking mechanisms and high definition '
surveillance cameras. Upon approval, any marijuana waste, including expired marijuana products will be
ground and mixed with organic material consisting of household waste, paper, food, coffee grounds, leaves,
grass clippings etc. to produce a final waste product that is no more than 50% marijuana preduct. Once '
marijuana product is reconciled to be unusable for any and all intended purposes, we will transfer the waste
o our on-site secured dumpster o await final dispesal. Upon final disposal, we will record the final
destination of said waste, in accordance with 3 AAC 306.740(c)(2), and store these records in our secure

office in compliance with 3 AAC 306.755.

You must be able ta certify the statement below. Read the following and then sign your initials in the box to the right: Initials

8.2. The retail marijuana store shall give the hoard at least three days written notice required under 3 AAC 306.740(c)
before making marijuana waste unusable and disposing of it. e

| declare under penalty of unsworn falsification that this form, including ali accompanying schedules and statements, is true, correct

and complete.

Signature of ligghsee

Greg Miller

Printed name of licensee
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12/19/2019 Matanuska-Susitna Borough- myProp.. tail

& MATANUSKA-SUSITNA BOROUGH

Real Property Detail for Account: 1111B01L011

Site Information

Account Number 1111B01LO11 Subdivision WASILLA WEST

Parcel ID 54581 City None
S17N02W01 Map HO09

Abbreviated Description WASILLA WEST BLOCK 1 LOT 14 K Mg

(Not for Conveyance)

EREETE S, 3507 WV MACHEN RD

Ownership

IS /L KERSON JULIAN BRESSER JOEY B
Primary Owner’s Address 3523 ANTELOPE CREEK LN KATY TX 77494-
1591
Appraisal Information Assessment
2019 $50,300.00 $54,500.00 $104,800.00 2019 $50,300.00 $54,500.00 $104,800.00
2018 $50,300.00 $56,100,00 $106,400,00 2018 $50,300,00 $56,100.00 $106,400.00
2017 $50,300.00 $58,600.00 $108,900,00 2017 $50,300.00 $58,600,00 $108,900.00
Building Information
Business None [ResidentialUnits
Other Retail Trade Condition Standard
2000
Foundation Slab on Grade
Septic - 1 - Septic Tank
Building ltem Details :
__
vax/Billing Information Recorded Documents
ear I Certified _TZonelwill __—_ Maxsiled M Date Tiype I ReCoring info (offsite link to ONR) |
2019 Yes 0037 16.589 $1738.52 4/16/1999 WARRANTY DEED (ALL TYPES) Palmer Bk: 1008 Pg; 98
2018 Yes 0037 16.509 $1756.56 10/30/1995 WARRANTY DEED (ALL TYPES) Palmer Bk: 826 Pg: 39
2017Yes 0037 16.51 $1797.94 '
Tax Account Status 2 ) o
[Sats - JlaxBakance __JFam ___IDisabledVeteran Sonior ——lToral—[tExists
PLEASE CALL $6,199.05 $0.00 $0.00 $0.00 $0.00No
Land and Miscellaneous
Road Service Area
0456 0.46 Assembly District 004 10-050 130 Central Mat-Su 027 Meadow Lakes RSA
' Total Assessed s net of exemptions and deferments rest, penalties, and other charges posted after Last Last Updated: 12/19/2019 12:00:19 AM

Update Date are not reflected in balances.
2 |f account is in foreclosure, payment must be in certified funds.

https:/imyproperty.matsugov.us/mydetail.aspx?plD=54581 1M1



'ERMIT CENTER - FEE RECEIPT FC'

Property Location:___| [ L] {301 LOL| Applicant: tj)e‘-f Beeser /GFQ%M\ !LQ'(

USE PERMITS {100.000.000.341.300} Fee
0 | 8.35 Public Display of Fireworks $25.00
g 8.40.010 Liquor License - Alcohol & Marijuana Control Office (AMCO) Referrals for Matanuska $100.00
Susitna Borough Review of Issuance, renewal or transfer (location, owner) .
0 8.41.010 Marijuana License - Alcohol & Marijuana Control Office (AMCQ) Referrals for Matanuska $100.00
Susitna Borough Review of Issuance, renewal or transfer (location, owner) :
O | 8.52 Temporary Noise Permit $500.00
O | 8.55 Special Events Permit $500.00
500 — 1000 Attendees $1,000.00
1000+ Attendees
O 8.55 Special Events Permit Site Monitor Fee / Per Day $300.00
17.02 Mandatorv | and | lea Parmite. Damidamtial Ko Lol L1 $25.00
O
$150.00
o1 $1,000.00
o (1 o $500.00
& <
o1 - = O $1000.00
& o 5 =
5 g 3 =
o1 s = = S 5 $1000.00
g v 85 2=
o |1 8 Bz gQE g BEryg $1000.00
s 278 52 o 33 -8:8
o |1 z 32 po 2 Seg 28458 $1000.00
® HEf ZE = #ag =
o[t § £S5 gxu® $i3 ¢ $1000.00
s P85 o= z
g |1 $1000.00
O | 17.27 Sutton Special Land Use District CUP $1000.00
0 | 17.29 Flood Damage Prevention Development Permit $100.00
0 | 17.29 Flood Damage Prevention Development Permit —Variance $500.00
0 | 17.30.040 Earth Materials Extraction Admin. Permit $500.00
O | 17.30.050 Earth Materials Extraction CUP $1000.00
17.36 Residential Planned Unit Development
Application — Concept Plan — up to 50 Lots $500.00
Additional Lots or tracts being created — Per Lot $100.00
O | 17.48 Mobile Home Park Permit Application $500.00
0 | 17.52 Residential Land Use District App (Rezone) $1,000.00
O | 17.52 Conditional Use Permit Application CUP $1,000.00
[Ls 17.55 Shoreline Setback Exception Application $300.00-
i )
17.60 Conditional Use Permit Application &%1000.00 )
e

Revised: 3/4/20 1of2



ERMIT CENTER - FEE RECEIPT FO'

Property Location: HLLEROM L O Applicant: Lj)&;f Reeser //Gre% M\ ILQ(

USE PERMITS {100.000.000.341.300} Fee
O | 8.35 Public Display of Fireworks $25.00
O 8.40.010 Liguor License - Alcohol & Marijuana Control Office (AMCO) Referrals for Matanuska $100.00
Susitna Borough Review of Issuance, renewal or transfer (location, owner) ’
a 8.41.010 Marijuana License - Alcohol & Marijuana Control Office (AMCQO) Referrals for Matanuska $100.00
Susitna Borough Review of Issuance, renewal or transfer (location, owner) ;
O | 8.52 Temporary Noise Permit $500.00
O | 8.55 Special Events Permit $500.00
500 — 1000 Attendees $1,000.00
1000+ Attendees
O 8.55 Special Events Permit Site Monitor Fee / Per Day $300.00
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0 | 17.27 Sutton Special Land Use District CUP $1000.00
O | 17.29 Flood Damage Prevention Development Permit $100.00
0 | 17.29 Flood Damage Prevention Development Permit —Variance $500.00
0 | 17.30.040 Earth Materials Extraction Admin. Permit $500.00
O | 17.30.050 Earth Materials Extraction CUP $1000.00
17.36 Residential Planned Unit Development
Application — Concept Plan — up to 50 Lots $500.00
Additional Lots or tracts being created — Per Lot $100.00
0 | 17.48 Mobile Home Park Permit Application $500.00
0 | 17.52 Residential Land Use District App (Rezone) $1,000.00
0 | 17.52 Conditional Use Permit Application CUP $1,000.00
O, | 17.55 Shoreline Setback Exception Application $300.006~
)
17.60 Conditional Use Permit Application &‘61000.00
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