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Executive Summary

The Capital Improvement Program (CIP) is a six year programming document of proposed capital
improvements for the Matanuska-Susitna Borough. The CIP identifies the community’s needs for
capital projects and is adopted annually by the Borough Assembly after public review and comments
from various boards and community organizations.

Borough code requires that the manager submit a proposed Capital Improvement Program (CIP) to
the Assembly no later than December 1 of every year. After the Assembly adopts the final CIP, the
document is submitted to the Governor, State Legislature, and Alaska Department of Transportation
and Public Facilities (ADOT/PF) for funding consideration.

The Borough’s CIP is divided into several major categories. A summary of the prioritized projects for
each category are as follows:

Planning Related Projects

In Progress
Big Lake Community Impact Assessment

Corridor Study between Port MacKenzie Development Area and the Parks Highway
Green Infrastructure Plan (Borough-wide)
Lake Lorraine Development Plan

Long Range Transportation Plan update
Meadow Lakes Hydrology Study

Museum Preservation and Maintenance Plan
Port MacKenzie Hydrology Study

Port MacKenzie Utility Plan

Regional Stormwater Management Plan
Regional Transit Authority Plan
Transportation Design Criteria Manual
Willow Airport Master Plan

National Highway System Projects

Partially Funded Projects

Parks Highway Improvements - Lucus Road to Big Lake MP 44-52.3

Knik Arm Crossing

Glenn Highway Improvements MP 34-42.5 (Parks Highway to Arctic Avenue/Old Glenn)
Parks Highway Alternative Corridor

Glenn Highway Improvements MP 66.5-80 (Chickaloon)

Glenn Highway Improvements MP 80-92 (Long Lake to Cascade)

Glenn Highway Improvements MP 53-56 (Moose Creek Canyon)

Glenn Highway Realignment MP 49

Glenn Highway MP 28-32 ITS

0. Parks Highway MP 163-185 Rehabilitation (Northern Region to East Fork Chulitina)

Boo~Nor~WONE

Unfunded Projects

1. Parks Highway Rehabilitation MP 133-147 (Chulitna River Bridge to Byer’s Lake)

2. Parks Highway Rehabilitation MP 83-90 (Kashwitna to the area between Sheep Creek and
Montana Creek)

3. Parks Highway Rehabilitation MP 90-98.5 (The area between Sheep Creek and Montana Creek

to Talkeetna Spur Road)
4. Parks Highway Rehabilitation MP 98.5-115 (Talkeetna Spur Road to Petersville Road)
5. Parks Highway Rehabilitation MP 115-133 (Petersville Road to Chultina River Bridge)
6 Parks Highway Rehabilitation MP 147-163 (Byer’s Lake to Little Coal Creek)
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National Highway Projects Currently Under Construction

1.
2.
3.

Parks Highway Upgrade to Eliminate Truck Weight Restrictions
Parks Highway Rehabilitation MP 72-83
Glenn Highway Illumination Project

Alaska Highway System Projects

Partially Funded Projects

1.

2.
3.
4.

Palmer-Wasilla Highway Reconstruction
Knik-Goose Bay Road Upgrade

South Big Lake Road Realignment
Burma Road Realignment and Upgrade

Unfunded Projects

1.
2.
3.

Vine Road Upgrade
Big Lake Road Realignment/Bypass
Point MacKenzie Road Upgrade

Projects Currently Under Construction

1.

Point MacKenzie Road Upgrade MP 21.8 — 23 (AKA Don Young Road)

Community Transportation Program

Highway Infrastructure Projects

Partially Funded Projects (Top Priorities)

1.

CONOGAWN

MSB Transportation Bond Package
e Palmer, Dogwood Avenue/Felton Street Extension
Collector Road Access Construction to Machetanz Elementary School
Wasilla, Clapp/Mack Road Extension
Big Lake and South Big Lake Road Intersection Improvements
Houston, Hawk Lane Upgrade and Paving
Seldon and Lucille Street Intersection Safety Improvements
Sullivan and Caudill Road Upgrade - Old Glenn Highway to Plumley Road
Caswell Lakes Road to Bendapole Road to East Passthebait Avenue to Hidden Hills
Willow Lake Drive Upgrade, Paving, and Extension
Vine Road Upgrade and Pathway
Seldon Road Extension Church Road to Beverly Lake Road
Paved Pathway adjacent to Old Glenn Highway in Butte
Paved Pathway adjacent to Wright Way and Chickaloon Way from Sutton Elementary
School to Glenn Highway
Bogard East Extension to Glenn Highway
Knik-Goose Bay Road Reconstruction (4 lanes)
Fern Street Extension
Trunk Road (includes separated paths) Phase |11
Seward Meridian Parkway Extension North, Upgrade and Separated Path
South Trunk Road Extension and Intersection Improvements
Palmer-Wasilla East Terminus
Lucille Street Improvements
Wasilla Main Street/Yenlo Street One-way Couplet (Wasilla Fishhook Road/Main Street in STIP)
Bogard/Seldon Corridor, Wasilla Fishhook to Trunk, Four-lane Upgrade
Mat-Su Arterial Roads and Bridge Improvements
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Partially Funded Highway Infrastructure Project Needs List [(Alphabetized)j[ml]

Collector Road Connections (complements Park Highway)
Fairview Loop/Knik-Goose Bay Road Intersection Realignment
Fairview Loop Road Upgrade, Minor Realignment and Separated Pathway
Fish Creek Development — Little Su Crossing

Hatcher Pass Scenic Overlook and Trailhead

Hermon Road Extension

Jenson-Soapstone Connection

Knik River Road Upgrade

Lucas Road Upgrades

Seward Meridian Parkway Extension South

Substandard Road Improvements

Willow-Fishhook Upgrade (Hatcher Pass Road) MP 18 -25
Willow-Fishhook Upgrade (Hatcher Pass Road) MP 25 -39

Unfunded Highway Infrastructure Projects

1. Pittman Road Grade Separated Crossing
2. Upgrade Knik-Goose Bay Road/Point MacKenzie Road to a 4-lane to Intersection with Burma
Road

3. Riley Avenue Extension

4. Clark-Wolverine Road Upgrade and Minor Realignment (Old Glenn Highway to Clark Road)

5. Sylvan Road Extension to Sylvan Lane

6. Palmer-Fishhook Road Upgrade and Separated Pathway

7. Hemmer Road South Extension

8. Little Su River Access Road Upgrade

9. Sun Mountain Avenue Extension

10. Old Matanuska Road Rehabilitation

11. Road Upgrade/Dust Control/Paving Grant Matching Program
e City of Palmer — Road Upgrade/Paving Grant Matching Program
e City of Wasilla — Road Upgrade/Paving Grant Matching Program
e City of Houston — Road Upgrade/Paving Grant Matching Program

12. Callison Street Reconstruction and Extension

13. Airolo Drive Extension to Forest Lake Drive

14. Fish Lake Road Paving

15. Port MacKenzie South Access Road

16. Lake Lorraine Loop Road

17. Port MacKenzie Frontage Roads

18. Lu Young Lane Upgrade

19. Cobb Street Rehabilitation

Public Transit Projects

Partially Funded Projects

Port MacKenzie Intermodal Facility

Port MacKenzie Ferry Queuing and parking Area Improvements
Wasilla Station Intermodal Passenger Terminal

MASCOT Systems Improvements

Vanpool - Mixed Day Schedule Vehicle

Mat-Su Transit Improvements

oahrwhpE

Unfunded Public Transit Projects
1. MSB/Transit Central Maintenance & Washing Facility
2. Park and Ride Lot Upgrades/New Lots

e Parks Highway (Lucas to Big Lake)

e Alaska State Fair Grounds - Palmer

- ]
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e Meadow Lakes Community
e Hyer Road
e Knik-Goose Bay & Vine
3 Talkeetna Parking and Access Improvements
4 Palmer Station Intermodal Passenger Terminal
5. Sutton Intermodal Facility
6. South Trunk Intermodal Facility
7 Meadow Lakes Community Intermodal Parking Facility
8 Houston Intermodal Passenger Terminal
9 Willow Intermodal Facility

10. Talkeetna Intermodal Facility

11. Wasilla Midtown Intermodal Facility

12. Birch Creek Villas Senior Housing Bus Stop (Meadow Lakes)
13. Increased MASCOT stops in the Meadow Lakes Community

Public Transit Projects Currently Under Construction
1. Seward-Meridian Park and Ride Lot Upgrade
2. Core Area Bus Stops

Transportation Safety Projects
1. Safety Crossings on the Parks Highway at Susitna Valley Junior/Senior High School

Partially Funded Transportation Safety Projects

1. Traffic Light at intersection of Johnson Road and parks Highway for Fire Station 7-3
2 Knik-Goose Bay/Fern Street Intersection Improvements

3. Traffic Calming at Various Locations

4 Seldon-Lucille Intersection Improvements

Unfunded Transportation Safety Projects

Right Turn Lane on Pittman at Parks Highway

Turn Lanes at Midnight Sun School

Turn Lane at Fire Station 7-1

Parks Highway/Hidden Hills Road Turn Lanes

Safety Corridors - Palmer-Wasilla Highway

Wolverine Canyon Guard Rails

Fairview Loop Guard Rails

Upgrade of Papoose Twins Road and Trailhead for Crooked Lake Trail
Glenn Highway/East Inner Springer Loop Intersection Improvements
0. Mile 55% Glenn Highway - Education Campus Access

HOONOOAWNE

Lighting and lllumination Projects
1. School Zone Flashing Caution Lights
e Meadow Lakes Elementary
Seldon Road at the intersection of Lakeview Road & Seward Meridian Parkway
Larson Elementary
Cottonwood Creek Elementary
Snowshoe Elementary
Burchell High School
Teeland Middle & Career & Technical High School
Pioneer Peak Elementary
e Palmer High School
2. Big Lake Road and Kenlar Road Intersection lllumination
3. School/Transit Bus Stop Illlumination
e Meadow Lakes
e Fairview Loop
e Lakeside Bus Stops
e Shaw Elementary
4. Business District Street Lighting (Big Lake)
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5. Entrance Lighting at Meadow Lakes Senior Center at the end of Kim Drive in Birch Creek
Subdivision
6. lHlumination of Port MacKenzie Road System

Bridge Projects

Partially Funded Bridge Projects

Deneki Meadows Bridge on Michelle Drive (RSA #20 — Willow)
Gate Creek at Sylvia-Ann Marie (RSA #30 — Trapper Creek)
Cottonwood Creek at Earl Drive (RSA #25 — Bogard)

Willow Creek at Grubstake (RSA #20 — Willow)

Kroto Creek at Oilwell Road (RSA #30 — Trapper Creek)

Moose Creek at Oilwell Road (RSA #30 — Trapper Creek)

Fish Creek at Lewis Parkway Road (RSA #17 — Knik)

Little Susitna River Bridge on Welch Way (RSA #28 — Gold Trail)
Little Susitna River Bridge at Moose Meadows Road (RSA #28 — Gold Trail)
10. Trapper Creek Bridge at Bradley (RSA #30 — Trapper Creek)

11. Montana Creek Bridge at Yoder Road (RSA #29 — Talkeetna)

12. Bodenburg Creek Bridge at Sullivan Avenue (RSA #26 — Butte)
13. Little Susitna River Bridge at Susitna Parkway (Big Lake)

COoNoTAWONE

Unfunded Bridge Projects

Little Susitna Crossing at Coles Road (RSA #28 — Gold Trail)
Dinty Lake Bridge Construction (Lake Louise)

Fish Creek Bridge at Echo Lake Road (RSA #21 — Big Lake)
Chulitna River Crossing (Off of Parks Hwy)

Cottonwood Creek Bridge at King Salmon Drive

arwNPRE

Impoundment Projects

Unfunded Projects

1. Caswell Lakes
2. Phillips Drive
3. Upper Caswell Lakes Spillway

Airport Projects

Big Lake Airport
1. Install New Lighting System
2. Two-Bay Equipment Building and Front End Loader

Goose Bay Airport
1. Security Fence

Lake Louise Airport
1. Capping the runway, taxiway and apron with D-1 material
2. Reflective runway markers

Matanuska-Susitna Borough Airport

1. Floatplane Facility, Phase 11

Palmer Municipal Airport

1. Rental T-Hangers
2. Update Airport Layout Plan (ALP) to implement new Airport Master Plan
3. Acquire Runway 9 RPZ Tract B (8+ acres)
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PN G

Aircraft Tie Down Plugins

Paint Flight Service Building and Office Remodel
Security Gates

Design Runway 16/34 Rehabilitation

Runway 16/34 Rehabilitation

Talkeetna Airport

1.
2.

New Apron on North End of Airport Including Lease Lots
New Helipad Facility

Wasilla Municipal Airport

1.
2.

Construct Primary Airport Access Road
Construct Runway 3-21 Navaid Improvements

Willow Airport

REOONOORWNE

= o

Taxiway Improvements

Public Float Plane Dock

Signage and Fencing

Install Automated Weather Observation System
Helicopter Pad and Parking

Senior Center Access Road Relocation
Apron Space for Tie-Downs at South End
Construct Secondary Access Road at Ends
Highway Crossing Improvements
Taxiway and Apron Paving

Island Removal

Rail Projects

Partially Funded Projects

1.
2.

Southcentral Rail Extension to Port MacKenzie Facility
South Mack Drive Grade Separated Crossing

Unfunded Projects

NoohrwbhpE

Commuter Rail Services to Palmer and Wasilla

Parks Highway Grade Separated Crossing MP 91.5

Parks Highway Grade Separated Crossing MP 100.5

Talkeetna River Small Vehicle/Pedestrian Bridge

Northern Borough Interagency Emergency Center in Talkeetna
Knik Arm Rail Crossing

South Trunk Road Grade-Separated Crossing

Trails and Recreational Access for Alaska (TRAAK)

Highway Related Separated Trails & Enhancements (Top 17 Priorities)

OCOxNoA~WNE

Fairview Loop Road (Snowshoe Elementary) Pedestrian/Bike Path

Bogard Road Paved Pedestrian/Bike Path

Seldon Road Paved Pedestrian/Bike Path

Vine Road Pedestrian/Bike Path between Hollywood and Knik-Goose Bay Road
Fern/Edlund Pedestrian/Bike Path between Fairview Loop and Knik-Goose Bay Road
49th State Street Paved Pedestrian/Bike Path

Colony Schools Drive Paved Pedestrian/Bike Path (Colony Middle School to Trunk)
Pittman Road Multi-Use Roadside Trail

Palmer Fishhook to Hatcher Pass Pedestrian/Bike Path

Lucille Street Paved Pedestrian/Bike Path

Trapper Creek Elementary School to Parks Highway Intersection Pedestrian/Bike Path
Eska Creek Bridge; Glenn Highway — Pedestrian Bike Trail
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13. Church Road Multi-Use Roadside Path
14. West Seldon Paved Pedestrian/Bike Path

15. Parks Highway Trail — Willow Region
16. Meadow Lakes Loop Multi-Use Trail
17. Smith Road Pedestrian/Bike Path

Recreational Trails

Partially Funded Projects
1. Hatcher Pass X-Country Ski Trail System
a. Locate and acquire access from Edgerton Park Road to future X-country ski area
b. Design access, trailhead facility and ski trail system
c. Construct access road, transit facility, trailhead parking facility and trail system
2. Wasilla to Big Lake Trail
3. Lower Valley Multiple Use Trail Loop
a. Hatcher Pass to Willow
b. Big Lake to Knik
c. Knik to Wasilla
d. Wasilla to Crevasse Moraine
e. Kepler-Bradley to Palmer
4. Lower Susitna Recreation Area
a. Point MacKenzie Trailhead (relocate)
b. Multi-Use connector winter trails (figure 8 Lake Trail system survey)
c. Lake Lorraine
5. Eska Falls Trail and Motorized Trail

Unfunded Projects

1. Mat-Su Recreational Trails Plan Implementation
a. Reservation, surveying and acquisition
b. Trail Signage

2. France Road Reconnaissance, locate, survey trails into Crevasse Moraine and Kepler-Bradley
State Park
3. Railroad Trail Palmer to Moose Creek

a. Upgrade railroad trail for use as pedestrian/bike path; mark and sign trail
b. Construct trailhead parking facility in Palmer
c. Construct trailhead parking facility near Moose Creek

4 Jim Creek/Knik River Trail from Sullivan Parking Lot to Knik River

5. Youngs Creek & King River Trail Hardening, Bridges Survey and re-route

6. Trail Hardening & Bridges for Puritan Creek Trail

7 Wasilla Creek Headwaters Trail - Trail Hardening, Bridges & Restroom

8 Gold Rush Turnout - Glenn Highway

9. Haessler-Norris Trail

10. Wasilla Creek/Bogard Road to Mat-Su College

11. Reflection Lake Trailhead and Trail Improvement — Signage
12. Bellanger Pass Trailhead
13. Bench Lake Trail Bridge across Little Susitna River

Emergency Services Projects and Infrastructure

Facilities

Caswell Lakes Fire Station 13-1

Willow Fire Station 12-1 Addition to Existing Apparatus Bay
Willow Fire Station 12-1 Replacement

West Lakes Fire Department — Parks Highway Station (7-3)
Port MacKenzie Public Safety Facility

Knik Public Safety Building (Station 6-2)

Central Mat-Su Fire Department Warehouse

NoghwhpE
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8. South Central Regional Emergency Services Training Center
a. Aircraft Incident Training Facility/Equipment
9. Fill Site Upgrades to Willow Station 12-1 and 12-2
10. West Lakes Fire Department (20) 40,000-gallon Underwater Water Supply Tanks — Parks
Highway Station
11. Butte Fire Station 12-1 Office Upgrade
Equipment
1. Caswell Lakes Fire Engine 13-1
2. Replacement Tanker (Station 12-2)
3. Heavy Rescue/Fire Engine — Port MacKenzie District
4. Ambulance Replacement
5. Fire Apparatus Replacement — Sutton Fire Service
6. Fire Apparatus Replacement — West Lakes Fire Service
7. Rescue Equipment
8. Heavy Rescue/Fire Engine — Talkeetna/Trapper Creek/North Su Valley
9. Replacement Engine 641 (Station 6-4)
10. Replacement Engine 671 (Station 6-7)
11. Replacement Tanker/Water Tender (Station 6-4)
12. Replacement Tanker/Water Tender (Station 6-6)
13. Airport Rescue Services Project
14. Butte Ambulance off-Road Patient Transport Vehicle (Station 2-1)
15. Public Access Automatic External Defibrillator (AED) Purchase, Replacement, and Upgrade
16. Public CPR Training Kits
Facilities

Buildings/Structures

NoghrwWNE

Agricultural Processing & Product Development Center — Phase |

Mat-Su Convention and Visitor’'s Center Relocation & Funding — South Gateway
Remodel Dorothy Swanda Jones Building with Additional Office Space Project
Joint Fleet Maintenance Facility

Port MacKenzie Communications Tower

Communication Tower for Willow Area

Talkeetna Library/Community Center

Solid Waste

1.
2.

Solid Waste Management Improvement Program
Port MacKenzie Transfer Station

Marine/Water Related

1.

Upper Cook Inlet Ferry System
a. Construct Port MacKenzie Ferry Landing
b. Construct Anchorage Ferry Landing
c. Construct Kenai Ferry Landing
d. Construct Tyonek Ferry Landing

Recreational and Tourist Facilities and Enhancements

1.
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i. Biathlon Range
2. South Denali Visitor Center, Phase |1
3. Alcantra Recreational Complex Phase Il (Ron Larson Elementary)
a. Restrooms, concession, maintenance and storage building
b. Picnic sites/shelters
c. Parking lot expansion
4. Bogard-Tait Softball Complex
a. Complete 5 ball fields
b. Restroom complex
c. Day use/picnic areas
d. Paved parking

5. Borough-wide ADA Playground Equipment and Restrooms
a. Alcantra
b. Big Lake

c. Talkeetna
d. Trapper Creek

6. Talkeetna Riverfront Park and Town Center Park
7. Talkeetna Softball Fields

a. Picnic sites
8. Matanuska River Campground

a. Restroom facilities to lower campground
b. ADA accessible trails and viewing areas
9. City of Houston - Little Susitna River Campground and Day Use Area
a. Boat Launch with elevated walkways
b. Campground improvements
10. Talkeetna Lakes Regional Park
a. Camping area
b. Small boat launch — docks put in
c. Summer and winter trails

11. Big Lake Elementary/Jordan Lake Community Park Enhancements and Boardwalk
12. Point MacKenzie Multi-Use Recreation Area (Compatible Use Design & Construct)
13. Smith Ball Fields

14. Whopper Road Trailhead

15. Indoor Pool Susitna Valley School

16. Sledding Hills — Hatcher Pass and Crevasse Morraine

17. Playground Equipment for Community Park — Station 7-1

18. Trail Improvements

19. Emergency Telephones — Chickaloon Community

20. Meadow Lakes Little Susitna Park at Olson Bridge (Near Schrock)

Utilities

1. Port MacKenzie Utility Improvement

a. Construction of natural gas line ($10,000 every 1,000 feet)

b. Electrical substation development

c. Cathodic Electrical Impress System for Docks and Ferry Landing
2. City of Wasilla — Palmer-Wasilla Highway Water Improvements, Phase 1V
3. Lake Louise Electrical Service

Watershed Management

Watershed Management

Matanuska River Erosion Control — Property Acquisition
Matanuska River Erosion Control — Structural Protection
Stream Bank Restoration

Culvert Replacement

Artesian Sheep Creek Spring — Water Collection Structure

arwdPE
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Road Maintenance & Repair Capital Projects by Road Service Areas

School Related Capital Projects

FY2012 Capital Budget — Six-Year Capital Improvement Plan

1. New Middle/High School Knik Area

2. Mat-Su Day School

3. Valley Pathways New School

4. Knik Goose Bay Elementary School

5. Career & Tech High School Phase 111

6. Big Lake Renovation

7. District Wide ADA

8 Iditarod Elementary New School

9. Athletic Field Improvements

10. Charter School Projects

11. Emergency Generators and Switch Gear

12. DW School Improvements including Instructional Space and bathrooms and Wash Basins for
11 schools

13. Energy Upgrades to 18 schools

14. Fire System Replacements for 3 schools

15. Flooring Replacements for 6 schools

16. Heating Ventilation and Building Environmental Improvements for 13 schools

17. Houston and Palmer Middle Schools Locker Replacements

18. Multi-sport Indoor/Outdoor Physical Education Improvements

19. Outdoor Safety, Signage, Paving and Building Renovation for 3 schools

20. Indoor/Outdoor Bleacher Replacements

21. New Palmer Area Elementary School

22. Palmer Junior High School Renovation

Capital Improvement Program Introduction and Details

A Capital Improvement Program (CIP) is a multi-year schedule of proposed capital improvements for a
community. The schedule varies for each community, but typically ranges from five to ten years. The
Borough’s schedule is six years. The purpose of the CIP is to identify the community’s future needs
for capital projects, and then adequately plan and fund the improvements. Examples of projects that
are within a CIP include school buildings; road improvements and construction; police and fire
equipment; public buildings and parks. A project typically must have a useful life greater than three
years; or an initial cost of $50,000 or more to qualify as a capital improvement.

As the cost of the proposed improvements almost always exceeds the availability of funds, the
improvements are ranked in order of priority. The order of priority is determined by a project’s ability
to improve the public’s safety, health, welfare, and quality of life as well as the project’'s operating,
maintenance, and capital costs.

The Matanuska-Susitna Borough’s CIP lists the public facilities and assets that will need upgrade or
repair, expansion, new construction, or acquisition in the near future. The projects listed in the CIP
are proposed to be undertaken during the next six fiscal years (beginning July 1, 2012 to June 30,
2017). Program emphasis is placed on the first year of the six-year program since future funding
levels are unknown.

The Department of Planning and Land Use manages the CIP program. The management consists of
updating the status of projects, compiling and distributing the CIP document and undertaking the
public review and annual update. Personnel from other Borough departments assist in the annual
update, especially for transportation and public safety projects.
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Capital improvement programming and planning are required by Matanuska-Susitna Borough Code
Chapter 3.04.060 and are necessary for the continued development of the borough’s infrastructure
and economy. The Matanuska-Susitna Borough has experienced a high rate of growth over the last
three decades. Throughout the 1970’s the average growth rate was 8%; in the 1980’s it was
approximately 9% and it has averaged 4-5% annually throughout the 1990’s and 2000’s. This high
growth has necessitated the continual improvement of the area’s roads and transportation network,
public buildings/facilities, and schools for the safety, health, betterment, and general welfare of the
borough’s residents.

Benefits to the Community

The community of the Matanuska-Susitna Borough is characterized by a strong commitment to the
freedom of choice to build a pleasant, viable, healthy and safe community. The challenge to the
community will be to create an environment that encompasses these features and its lifestyle with a
growing population base. This will require assessment of incentives and opportunities, as well as
some constraints.

Using a Capital Improvement Program provides the benefits of:

. Implementing the policies of the MSB comprehensive plan by assuring the provision of new
facilities and infrastructure improvements that meet the goals of the community.

. Affording the public an opportunity to provide input in the process, and helping to increase
public support for the proposed capital improvements.

. Enabling private businesses and citizens to have assurance that public improvements will be
undertaken in a timely manner so they can plan more efficiently and effectively.

o Eliminating poorly planned or unnecessary public improvements.

Capital Improvement Program Process

The Capital Improvement Program process begins with review and revision of the previous years
adopted Capital Improvement Program. Each year the borough reviews its existing CIP in order to
update it based on current needs and assessments.

New project nominations and proposed modifications to the CIP are requested and received from
elected officials, boards, commissions, organizations, agencies, incorporated cities within the borough,
Community Councils, Chambers of Commerce and the borough department supervisors/directors.

Priorities are determined by the impact a project has on improving public safety, health, welfare, and
quality of life as well as the projects operating, maintenance, and capital costs. The ranking of
projects is initially undertaken by the organizations responsible for the particular projects. For
example, the Transportation Advisory Board ranks transportation projects. The Borough’s Library
Board and Historical Commission rank library and historical projects, respectively. Table 1 describes
the entities responsible for ranking certain elements of the CIP. Transportation projects are ranked
according to the criteria used by the State of Alaska Department of Transportation and Public
Facilities.
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Table 1

CIP Project Categories and Responsible Organizations

Project Category

Responsible Organization

Trails

Parks, Recreation, and Trails Advisory Board

Parks and Recreation

Parks, Recreation, and Trails Advisory Board

Transportation

Local Road Service Area Board and
Transportation Advisory Board

Airports and Aviation

Aviation Advisory Board

Public Safety

Local Fire Service Advisory Board and
Emergency Medical Service Advisory Board

History/Cultural Resources

Historical Commission

Port Projects

Port Commission

School Facilities

School District

Borough Facilities

Department of Public Works

Libraries

Library Board

After the responsible entities have ranked their projects, the Department of Planning and Land Use
develops a CIP that combines and ranks the various projects. The Department also identifies funding
sources for the projects. The Department then submits the CIP to the Planning Commission for their
review and recommendation.

. The Borough Code requires that the Planning Commission receive the CIP by February 15 of
each year. The Planning Commission reviews the CIP and sends its recommendations to the
Borough Manager who then submits the CIP to the Borough Assembly.

. Borough Code requires that the Assembly receive the CIP by March 15 of each year (the code
is currently being revised to reflect the State Legislature’s need to have the CIP in January due
to a limited 90 day session). The Borough Assembly reviews the CIP, conducts a public
hearing on the CIP and then adopts the CIP with amendments, if any.

This year, from April 15 — June 30, 2011, new project nominations and proposed modifications to the
CIP were requested of boards, commissions, organizations, and agencies. Nominations and
modifications were also requested of the borough’s department supervisors/directors and the three
incorporated cities in the borough. Comments were received from several respondents (see
Appendix). The comments were reviewed by the various departments, the Parks, Recreation and
Trails Advisory Board, and the Aviation Advisory Board, Transportation Advisory Board, and a revised
draft CIP was developed. This draft was distributed to the Planning Commission which held a public
hearing to solicit public comments; the Commission then sent its recommendations to the Assembly.
The Borough Assembly held a public hearing on the draft CIP before formally adoption it by resolution.
The final document is submitted to the Governor, State Legislature, and Alaska Department of
Transportation and Public Facilities (AKDOT/PF) for funding consideration.

Capital Improvement Program Funding

There are several funding sources used for CIP projects. The most commonly used funding sources
include: general obligation bonds, land management fund, general revenue, state grants and the Safe
Accountable Flexible Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU). Most CIP
projects are historically funded from specific funding sources. Table 2 describes the CIP categories
and their typical funding sources.
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Table 2
CIP Project Categories and Typical Funding Sources

Project Category Funding Source

Trails SAFETEA-LU, State Grants, Land Management
Fund and General Revenue

Parks and Recreation SAFETEA-LU, State Grants, Land Management

Fund and General Revenue

Transportation SAFETEA-LU, Land Management Fund, Local
Road Service Area Fund, General Obligation
Bonds, Revenue Bonds and State Grants

Public Safety Land Management Fund, State Grants and
General Revenue

History/Cultural Resources | Federal or State Grants and General Revenue

School Facilities General Obligation Bonds, General Revenue and
State Grants

Borough Facilities General Obligation Bonds, General Revenue and
Federal or State Grants

Libraries General Revenue and State Grants

The Safe Accountable Flexible Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU)
and more recently the State Legislature provides the majority of funding for most transportation
projects in the borough. SAFETEA-LU is administered by the Federal Transit Administration or the
Federal Highway Administration (FHWA). The Alaska Department of Transportation and Public
Facilities (ADOT&PF) is the pass through agency for the FHWA. Funding from the State Legislature is
commonly passed through ADOT&PF or the Alaska Department of Commerce, Community & Economic
Development.

Non-Transportation capital improvement projects can be funded either through Federal, State or
Borough funding.

Federal Funding

Federal Funding for transportation projects is usually from grants through the Federal Highway
Administration; the Federal Transit Administration; or from funds appropriated by Congress for
specific projects. All federally funded projects are listed in the State Transportation Improvement
Program (STIP) produced by the Alaska Department of Transportation & Public Facilities (AKDOT&PF).
Local match varies from 20-50% for Federal Grant Funding.

State Funding
State funding for capital projects is usually from general fund revenues appropriated by the

Legislature and approved by the Governor in capital budgets passed each legislative session. In
addition, the Legislature has, in the past, appropriated discretionary funds to each legislator to fund
various local projects.

Grant Funding
The Municipal Capital Project Matching Grant Program has funded capital projects in the borough from

state general fund revenues. This program requires a 30% local match at the borough level.

Borough Funding
The Borough funds capital projects through its Capital Projects/Grants Fund. Other funding can come
from service area levies, local improvement districts (LID’s), or special general fund appropriations.

- ]
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Relationship of Current Capital Improvement Program with Past Capital
Improvement Programs

This year’s CIP is based on last year’'s adopted CIP. If projects have been completed during the
previous year, they are removed from the current list. New projects that have been identified during
the public participation process are usually added to the end of the list, unless department supervisors
or the Advisory Boards note their demonstrated need. Department supervisors rank their priorities for
projects within their departments.

- ]
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Matanuska-Susitna Borough

MSB Recommended
Planning Related Projects
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MSB Recommended
Planning Related Projects (Un-Prioritized)

In Progress

Big Lake Community Impact Assessment
Study which carries out a process to evaluate the effects of major transportation
corridors on the community of Big Lake.

Project Status: $250,000 Funded in State FY2013 Budget

Corridor Study Between Port MacKenzie Development Area and the
Parks Highway

Transportation corridors between Port MacKenzie and Parks Highway to include but not
limited to Point MacKenzie Road, Burma Road, W. Susitna Parkway, and the South Big Lake
Road Realignment. Study would consider both Route through downtown Big Lake or a bypass
of Big Lake.

Project Status: $70,000 from KABATA, $30,000 from MSB Port Development Funds, and
state contribution currently unidentified.

Green Infrastructure Plan (Borough-wide)

Implementation of Green Infrastructure planning within the Matanuska-Susitna Borough by
bringing together community-generated plans in areas outside community council
boundaries. Protection and interpretation of cultural resources to be included in the plan.

Lake Lorraine Development Plan
This project will create a development plan for the Lake Lorraine business/light industrial
area.

Long Range Transportation Plan Update

Inventory and update of highway separated trails plan, and update MSB traffic model. The
project will update the 2007 Long Range Transportation Plan by using a more refined
transportation model with the latest employment/household data and produce a fiscally
constrained list of transportation improvements.

- ]
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Meadow Lakes Hydrology Study
This project consists of a Hydrology Study to establish a current baseline of the Meadow Lakes
Watershed and Underground Water Resources.

Museum Preservation and Maintenance Plan
This project will provide a plan for insuring that museums are up to building/fire code, as well
as providing a building maintenance and infrastructure plan.

Project Status: $25,000 funding from Federal Preservation Grant. Additional funding
required.

- ]
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Port MacKenzie Hydrology Study
This project will determine where future potable and industrial water will be developed.

Project Status: $150,000 in 2012 from Port Development Fund.

Port MacKenzie Utility Plan

Will identify sources and corridors for water, sewer, power, communication, and gas utilities
to meet Port and tenant needs. Sites for water and waste water treatment facilities, and
utility easements will be identified.

Regional Stormwater Management Plan
This project will create a regional stormwater management plan as required by Federal and
State law.

Regional Transit Authority Plan

This project will provide funding to develop a plan for establishing a Regional Transit Authority
(RTA) within the boundaries of the Matanuska-Susitna Borough and Municipality of
Anchorage. Components of the RTA will include all transit service providers within the
Matanuska-Susitna Borough and Municipality of Anchorage, the Borough’s new Ferry the M/V
Susitna, the Commuter Vanpool program and a commuter train that uses the Alaska Rail Road
infrastructure.

Transportation Design Criteria Manual

This project will update the Borough’s Subdivision Construction Manual. The new updated or
amended version of the manual would include design criteria for roads of higher functional
classification beyond subdivision level as well as design criteria for transit services.

Willow Airport Master Plan
This project will provide for a Master Plan for the Willow Airport.

Planning Related Projects Needs List (Un-Prioritized)

0,
o

Big Lake Airport Master Plan

Conservation Subdivision Design Study

Earth Materials Resource Inventory

Emergency Communications Study (Borough-wide)
Noise Study (Borough-wide)

Parks Highway Willow Bypass Study

Port MacKenzie Business Plan

Port MacKenzie Evacuation Plan

Port MacKenzie Grating, Contour and Landscaping Plan
Port MacKenzie Hazard Mitigation Study

Port MacKenzie Marketing Plan

Port MacKenzie Scour and Sedimentation Study
Port MacKenzie Spill Prevention and Control Plan

% Port MacKenzie Strategic Land Acquisition Study
Port MacKenzie Transportation Plan

Regional Aviation Systems Plan (RASP), Phase Il
Regional Wastewater Treatment and Septage Study, Phase 11
Safe Routes to School Program

Sheep Mountain Airport ALP

Summit Airport ALP

Trailhead Study for Bald Mountain
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¢ Transportation Corridor Planning and Preservation Regulations
¢ Wasilla Airport Seaplane Base Environmental Assessment

** Wasilla/Fairview Area Water and Sewer Plan

«*» Watershed Analysis (Borough-wide)

- ]
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Matanuska-Susitna Borough

MSB Recommended
National Highway System Projects
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Matanuska-Susitna Borough’s Recommended
National Highway System Projects

The U. S. Department of Transportation has designated a National Highway System, which represents
those roads that provide for the long-range movement of people, goods and services. The National
Highway System (NHS) consists of roads that serve inter-state travel and national defense, roads that
connect with other modes of transportation, and roads essential for international commerce. Within
the Matanuska-Susitna Borough, the National Highway System currently consists of the Parks
Highway, Glenn Highway, and the Knik Arm Bridge and highway approaches (crossing).

The borough is only advisory for projects included in the NHS system. The Alaska Department of
Transportation and Public Facilities (AKDOT/PF) is the agency that is responsible for all design,
engineering, and contract construction on the NHS. The programming of NHS projects is also handled
by AKDOT/PF. The National Highway System is congressionally designated and additions to the NHS
require approval from the Federal Highway Administration.

The borough’s Transportation Advisory Board has reviewed the borough-wide highway projects
currently under consideration by the state. The board recommends that priority status be given to
those highway segments that have the highest traffic volumes and the most hazardous conditions,
before lower volume segments and less hazardous conditions are considered. In addition, the board
recommends that all highway improvement projects include separated paths around schools and
communities.

The borough's recommendations for the National Highway System include ten priority projects; a
separate listing of projects that have received partial funding, but will remain priorities until
construction is complete; and a needs list of projects that will be moved forward as the priority
projects are funded.

NOTE: FFY indicates Federal Fiscal Year in which the project appears on the AKDOT/PF Statewide
Transportation Improvement Program.
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Partially Funded Projects (Top 10 Priorities)

1. Parks Highway Improvements - Lucas Road to Big Lake MP 44-52.3
Environmental Assessment approval issued by FHWA on September 12, 2010. Project currently
split into three segments.

a) Lucas Road to Church Road
b) Church Road to Pittman Road
c) Pittman Road to Big Lake Road

Project Status and funding from previous years: Design funding programmed for 2010-11;
ROW funding in 2011; construction funding in 2012 (Segmentl). Un-programmed costs beyond
2013-$110 M. STIP ID# 11961.

2. Knik Arm Crossing \[mz]
This project consists of preliminary engineering, permitting, design, and construction of the
bridge and road approach network.

Project Status and funding from previous years: Environmental Impact Statement Record
of Decision signed December 2010. Permitting, design and Right-of-Way phase proceeding.

3. Glenn Highway Improvements MP 34-42.5
(Parks Highway to Arctic Avenue/Old Glenn)
This project will reconstruct the highway to four lanes, pathway and shoulders. It will
accommodate turning movements and add traffic and safety improvements as necessary. This
project will include intersection improvements at Arctic avenue.

Project Status: Preliminary design complete. Environmental Assessment Approval September
12, 2010. STIP ID# 11959.

4. Parks Highway Alternative Corridor
Identify alternative corridor to route highway away from downtown Wasilla.

Project Status and funding from previous years: Consultant has been hired; public scoping
and project update meetings are taking place. $2,000,000 in State funds is being used for
reconnaissance and preliminary engineering. STIP ID # for study 19665.

5. Glenn Highway Improvements MP 66.5-80
(Chickaloon)
This project will reconstruct the highway from MP 66.5 (Kings River) to MP 80. The major
realignments will be near Fish Lakes Road (MP 72) and the Chickaloon River (MP 78).

Project Status and funding from previous years: Design in progress, cost estimate is
complete. May need to be re-scoped due to high cost of constructing existing design. STIP ID
# 2324.

6. Glenn Highway Improvements MP 80-92 (Long Lake to Cascade)
This project will reconstruct and realign the roadway from approximately MP 82 (Bonnie Lake
road) to MP 92 (Cascade). It also includes enhancements to Long Lake Wayside. A new bridge
is proposed to cross Puritan Creek Canyon.

Project Status and funding from previous years: Project starting preliminary design and
environmental documentation and permitting. STIP ID #2325

- ]
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10.

Glenn Highway Improvements MP 53-56

(Moose Creek Canyon)

This project will reconstruct the highway from MP 53-56, including replacement of the Moose
Creek Bridge.

Project Status and funding from previous years: Draft environmental document in
progress, preliminary design funding of $1 million in 2011. STIP ID #2320

Glenn Highway Realignment MP 49
This Project will evaluate erosion at MP 49, and realign Glenn Highway away from bluff erosion.

Project Status and funding from previous years: Scoping completed. Construction
anticipated 2014/2015. STIP ID # 23996.

Glenn Highway MP 28 - 32 ITS

This project consists of Intelligent Technology System (ITS) deployment such as dynamic
message signs, low power FM or highway advisory radio, automated de-icing system for
bridges, and environmental sensors (weather, pavement temperatures, etc.) to help improve
travelers safety and efficiency.

Project Status and funding from previous years: Portions of project complete, including
automated de-icing system on Knik River Bridge and weather sensors. STIP ID #18361.

Parks Highway MP 163-185 Rehabilitation (NR Boundary to East Fork
Chulitina)

This project will rehabilitate the Parks Highway between MP 163 and MP 186 to accommodate
heavy truck loads associated with the construction of a natural gas pipeline.

Project Status and funding from previous years: $1 million available in FFY2012. STIP ID
# 22331.

Unfunded Projects (Top 6 Priorities)

1.

Parks Highway Rehabilitation MP 133-147

(Chulitna River Bridge to Byer’s Lake)

Project will consist of pavement rehabilitation, bridge improvements, associated turn lanes and
construction of safety improvements as needed.

Parks Highway Rehabilitation MP 83-90

(Kashwitna to the area between Sheep Creek and Montana Creek )

This project will consist of rehabilitating pavement, widening roadway, constructing safety
improvements as needed.

Parks Highway Rehabilitation MP 90-98.5

(The Area between Sheep Creek and Montana Creek to Talkeetna Spur Road)

This project will consist of rehabilitating pavement, widening roadway, constructing safety
improvements as needed. Elimination of at-grade railroad crossing at Sheep Creek at MP 91.9.
Improve or replace bridges at Sheep Creek and Montana Creek.

Parks Highway Rehabilitation MP 98.5-115

(Talkeetna Spur Road to Petersville Road)

This project will consist of rehabilitating pavement and constructing safety improvements as
needed. Project will eliminate at-grade railroad crossing at Sunshine.
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5. Parks Highway Rehabilitation MP 115-133
(Petersville Road to Chultina River Bridge)

This project will consist of pavement rehabilitation, construction of safety improvements as
needed.

6. Parks Highway Rehabilitation MP 147-163
(Byer’s Lake to Little Coal Creek)
Project will consist of pavement rehabilitation, construction of safety improvements as needed.

Projects Currently Under Construction

1. Parks Highway Upgrade to Eliminate Truck Weight Restrictions
State funded project includes embankment reconstruction at locations of known pavement
fatigue cracking, repaving for the entire length widening and turn lanes.

This project will upgrade the Parks Highway to eliminate Truck Weight Restrictions.

a. MP 72-83
b. MP 83-90

Project Status and funding from previous years: This project is part of the State GO Bond
passed by voters in fall 2008 to fund projects in the amount of $15,000. Construction of MP
72-83 began Spring of 2009. Design phase of MP 83-9-0 began in 2011.

2. Parks Highway Rehabilitation MP 72-83
(Willow Creek to Kashwitna River)
Project will consist of pavement rehabilitation, widen roadway, building passing lanes and
bridge improvements, and construct safety improvements as needed.

Project Status and funding from previous years: Plans complete in December 2006,

environmental document and right-of-way acquisition complete in March 2007. Construction
begun in 2010.

3. Glenn Highway lllumination Project
STIP ID # 6040

Provide overhead lighting along the Glenn Highway from Birchwood to Palmer Hay Flats. Upon
completion, lighting will be continuous from Anchorage to Mat-Su.
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Matanuska-Susitna Borough
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Alaska Highway System Projects
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Matanuska-Susitna Borough’s Recommended
Alaska Highway System

The Alaska Highway System (AHS) is a separate program from the National Highway System and the
Community Transportation Program. The routes included in the Alaska Highway System generally
serve the economic and general welfare of the State as a whole, rather than the transportation needs
of specific communities. These routes largely connect communities rather than serve trips within
communities.

Many of the state highway routes are eligible for funds from the Public Lands Discretionary program of
the Federal Highway Administration (FHWA), which cannot be used for most community transportation
projects. The Public Lands Discretionary program is targeted to transportation corridors that cross,
provide access to, or run adjacent to federal public lands.

The borough’s Transportation Advisory Board has reviewed the borough-wide highway projects. The
board recommends that all highway improvement projects include separate paths around schools and
communities.

The borough's recommendations for the Alaska Highway System include three priority projects which
have received partial funding and will remain priorities until construction is complete, two unfunded
projects, and one project currently under construction.

NOTE: FFY indicates Federal Fiscal Year in which the project appears on the AKDOT/PF Statewide
Transportation Improvement Program.

S:\Planning\CIP\2013-18\ Working Draft\ Planning Commission Approved.docx Page 31



Partially Funded Projects (Top 4 Priorities)

1.

Palmer-Wasilla Highway Reconstruction

(4 Lanes)

Project includes rehabilitation/upgrade of the Palmer-Wasilla Highway from the Glenn Highway
to the Parks Highway (10 miles). Work includes adding two lanes, pavement rehabilitation and
any associated safety or capacity improvements.

Project Status and funding from previous years: $2 million in State General Funds received
in FFY06. State Environmental Checklist and ROW mapping in progress. Corridor Study needed
to determine segmentation and priority for three-lane alternative under consideration.

]Knik—Goose ][ms]Bay Road Upgrade
This project will upgrade Knik-Goose Bay Road to a 4-lane highway from Vine Road to Point
MacKenzie Road.

Project Status and funding from previous years: State funding is needed for the design of
the upgrade.

South Big Lake Road Realignment (New Construction Project)

South Big Lake Road serves as a minor arterial for both residential and recreational users. It is
also proposed as a truck route for Port MacKenzie. South Big Lake Road is paved to Burma
Road where it currently becomes gravel. The realignment project will begin near the Old Yacht
Club and proceed westward to Burma Road, a distance of approximately three miles. This
stretch of road has substandard widths and grades. The borough has completed preliminary
design and some right-of-way acquisition for the realignment.

Project Status and funding from previous years: $160,000 for Project Design in FFY05
funding. Reconnaissance report complete. ADOT&PF received $5 million for environmental
document for Burma Road & South Big Lake Road in FFYO7. This project will be part of the
access corridor to the port.

Burma Road \[m4]ReaIignment and Upgrade

This project consists of the realigning, upgrading and paving of Burma Road from South Big
Lake Road to Point MacKenzie Road. Burma Road is proposed as a truck route for the future
Port MacKenzie development. Project may include realignments and widening as necessary.

Project Status and funding from previous years: State funding of $5 million has been
identified for the EIS. $5 million in additional state funding received for right-of-way in 2008.
ADOT&PF reconnaissance effort underway. This project will be part of the access corridor to the
port.

Unfunded Projects (Top 3 Priorities)

1.

Vine Road Upgrade

This project consists of widening the road to 12-foot lanes with shoulders and repaving 3.4
miles of Vine Road from the Parks Highway to Knik-Goose Bay Road with intersection
improvements. Project included as part of the Borough 2008 Road Bond Package.

Big Lake Road Realignment/Bypass
This project consists of the realigning of Big Lake Road to bypass the downtown area of the
Community of Big Lake.
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Point MacKenzie Road Upgrade
This  project will widen and improve Point MacKenzie Road from Knik-
Goose Bay Road to Burma Road Intersection.

Project Status and funding from previous years: Funding is needed for the design of the
upgrade.

Projects Currently Under Construction

1.

Point MacKenzie Road Upgrade MP 21.8 — 23 (AKA Don Young Road)
Lower the grade of Point MacKenzie Road from mile 21.8 to the dock to better accommodate
commercial truck traffic to and from the dock.

Project Status and funding from previous years: Project construction anticipated to begin
spring of 2011.

- ]
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Matanuska-Susitna Borough

MSB Recommended
Community Transportation Program
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Matanuska-Susitna Borough’s Recommended
Community Transportation Program

The Community Transportation Program (CTP) is a state funding category that consists of a federal
category called the Surface Transportation Program and the Alaska Marine Highway System. The CTP
category differs from the State Highway System category in that it serves community rather than
regional transportation needs.

In Alaska, any public roadway is eligible for funding under the Surface Transportation Program (STP)
of the SAFETEA-LU legislation. The majority of all roads in the borough are eligible. Since there are
many more projects than available funding, STP projects are scored and ranked on a statewide basis.

Once STP funds are distributed to state governments, each state must set aside a percentage of the
STP program for its STP-Safety Program and other sub-categories of the STP. The borough has
divided the Community Transportation Program into several sub-categories based on their function:

e Highway Infrastructure Projects - The borough's recommendations for Highway Infrastructure
Projects under the Community Transportation Program include twelve priority projects; a separate
listing of projects that have received partial funding, and will remain priorities until construction is
complete; ten priority partially funded projects; ten priority unfunded projects, and a needs list of
projects that will be moved forward as the priority projects are funded.

e Public Transportation Projects - Public Transportation Projects compete with other types of
projects for Community Transportation Program funds. Unlike other sub-categories within the
borough’s list of CTP projects that must rely on “Rural and Urban Streets and Roads Project
Evaluation Criteria,” public transit projects are ranked according to “Transportation Project
Criteria.”

¢ Transportation Safety Projects - The Safe Accountable Flexible Efficient Transportation Equity Act:
A Legacy for Users (SAFETEA-LU) requires that a percent of the Surface Transportation Program’s
funding be set aside and allocated for safety construction projects; i.e. hazard elimination,
hazardous railroad crossings, etc. The program’s aim is to improve the roadway system in
locations that exhibit major safety concerns. The projects included in this category come from the
AKDOT/PF Highway Safety Improvement Program (HSIP) and recommendations from the borough.
The AKDOT/PF program analyzes traffic safety information such as accidents, traffic volumes,
speeds, physical equipment, etc. The borough’s recommendations come from project nominations
brought forth from the general public, the MSB Public Works Department, and the Transportation
Advisory Board. Project funding for these identified safety hazards can come from the STP -
Safety Program, or other funding sources, as applicable. These projects have been broken down
into the Transportation Safety Projects section and the Lighting and Illlumination Projects section.

e Bridge Projects - The SAFETEA-LU Bridge Rehabilitation/Replacement Program is a funding source
that will fund either the rehabilitation or the replacement of existing bridges. The program will not
fund new bridge construction; however, new bridge construction is eligible for funding under a
different funding category called the Surface Transportation Program of SAFETEA-LU. The
AKDOT/PF evaluates and rates bridges throughout the state as to their condition and sufficiency
under a program called the Highway Bridge Rehabilitation and Replacement Program (HBRRP).
Not all of the borough’s bridges are rated by the state. AKDOT/PF's program produces a
sufficiency rating that determines which bridges are potentially eligible for either rehabilitation or
replacement under the Highway Bridge Rehabilitation/Replacement Program. Bridges that are
eligible for rehabilitation score a sufficiency rating of less than 80. Bridges eligible for replacement
score a sufficiency rating of less than 50. In addition to the state’s efforts, the borough’s Public
Works Department assesses all bridges on borough-maintained roads and recommends a
prioritized list for rehabilitation or replacement. Some of these bridges may need exclusion to
federal design standards, if they are to be funded under the HBRRP.

- ]
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The likelihood of obtaining funding is dependent on how well the projects score based on the
AKDOT/PF project scoring criteria.

NOTE: FFY indicates Federal Fiscal Year in which the project appears on the AKDOT/PF Statewide
Transportation Improvement Program.
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Highway Infrastructure Projects

Partially Funded Projects (Top 12 Priorities)

1. MSB Transportation 2011 Bond Package
In October 2011, Matanuska-Susitna Borough Voters approved a bond package to provide 50%
of the estimated funding for vital transportation projects, contingent on State funding of the
remaining 50%. These project are:
Palmer, Dogwood Avenue/Felton Street Extension: 0.4 miles of new road
through an undeveloped parcel north of the Palmer Carr’'s Mall. This project would be
the first phase in relieving traffic congestion at the Glenn Highway-Palmer Wasilla
Highway intersection.
Collector Road Access: Construction to Machetanz Elementary School.
Wasilla, Clapp/Mack Road Extension: Wasilla Sports Center to Knik Goose Bay
Road with Pathway.
Big Lake and South Big Lake Road Intersection Improvements.
Houston, Hawk Lane Upgrade and Paving: Houston High School to Beaver Lake
Road.
Seldon and Lucille Street Intersection Safety Improvements: Lucille Street
Upgrade North of Spruce, and Seldon Improvements from Lucille Street to Wards
Road.
Sullivan and Caudill Road Upgrade from Old Glenn Highway to Plumley Road.
Caswell Lakes Road to Bendapole Road to East Passthebait Avenue to Hidden
Hills including South Caswell Lake Loop to Lot 15 Upgrades.
Willow Lake Drive Upgrade, Paving, and Extension.
Vine Road Upgrade and Pathway.
Seldon Road Extension: Church Road to Beverly Lake Road and Existing Beverly
Lake Road Paving and Upgrade.
Paved Pathway adjacent to Old Glenn Highway in Butte, from Plumley Road
to Knik River Bridge.
Paved Pathway adjacent to Wright Way and Chickaloon Way from Sutton
Elementary School to Glenn Highway.

2. Bogard East Extension to Glenn Highway
This project will extend the Seldon/Bogard arterial east to the Glenn Highway, extending the
east/west corridor that has been planned from Palmer to Houston.

Project Status and funding from previous years: Alignment approved by Borough
Assembly, final design in progress and right-of-way acquisition is underway. Estimates are $29-
31 million for completion

3. Knik-Goose Bay Road Reconstruction (4 Lanes)
Project includes rehabilitation/upgrade of the Knik-Goose Bay Road from Palmer-Wasilla
Highway Extension to the intersection of Knik-Goose Bay Road/Point MacKenzie Road. Work
includes adding two lanes, pavement rehabilitation, associated safety or capacity improvements,
and intersection upgrades.

a. Centaur Avenue to Vine Road, STIP ID # 24596; Status: Programmed at $3 million for
design in 2011

b. Vine Road to Settlers Bay

c. Settlers Bay to Point MacKenzie Road

- ]
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4. Fern Street Extension
This project begins at the south end of Fern Street and is constructed to Edlund Road. The next
phase includes paving and signage.

Project Status and funding from previous years: Road embankment constructed.
$100,000 available for paving and intersection improvements. ADOT&PF requiring Fern/KGB
intersection improvements including signal, turn lanes, etc. Additional construction funding
needed.

5. Trunk Road (includes separated paths) Phase 11
This project will reconstruct 3.3 miles of Trunk Road from the Palmer-Wasilla Highway to
Palmer-Fishhook Road. Trunk Road functions as a minor arterial. Rapid population growth in
the core area of the borough has increased traffic volumes and prompted the borough to pursue
road projects to improve its major collector and minor arterial networks.

Project Status and funding from previous years: Design complete, right-of-way acquisition
is complete. Expect to advertise for construction October 2011.

6. Seward Meridian Parkway Extension North, Upgrade and Separated
Path

Seward Meridian Parkway is currently a two lane road with no shoulders. It functions as a
major collector/minor arterial and is one of only two north south arterial corridors in the
Borough’s transportation network. The project to upgrade Seward Meridian Parkway will consist
of constructing a road with four travel lanes, shoulders, a separated path, a bridge over
Cottonwood Creek and safety improvements at intersections extending from the Parks Highway
to Seldon Road. STIP ID # 2481.

Project Status and funding from previous years: Project will be constructed in two phases;
Phase | construction to begin summer of 2012. Construction of Phase Il in 2013.

a. Phase | - Parks Highway to Palmer-Wasilla Highway
b. Phase Il - Palmer-Wasilla Highway to Seldon Road

7. South Trunk Road Extension and Intersection Improvements
This project will design an extension of Trunk Road south from the Parks Highway-Trunk Road
interchange to Nelson Road and west from Nelson Road to Fairview Loop. The project objective
is to provide collector/arterial level connections needed to address increased development and
growth south of the Parks Highway. The project would also provide pupil transportation and
would access Machetanz Elementary which is located on Nelson Road.
a. South Trunk Road Extension

b. Fairview Loop Connector

Project Status and funding from previous years: $750,000 in general funds provided in
2007 for engineering, design, and right-of-way acquisition. Funding needed for construction.

8. Palmer-Wasilla East Terminus
This project will advance “Alternative B” approved by a Palmer Community Committee, Palmer
City Council, ADOT&PF and MSB Assembly to mitigate the Palmer-Wasilla Highway/Evergreen
Street and Dogwood Avenue traffic congestion issue.

Project Status and funding from previous years: Project is using state general funds,
expected to take project through environmental, design, and right-of-way acquisition. Funding
needed for all recommended improvements.

- ]
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9. Lucille Street Improvements
Project will consist of upgrading existing Lucille Street to five lanes between the Parks Highway
and Spruce, and upgrading the remaining two-lane segment of Lucille from Spruce to Schrock.

Project Status and funding from previous years: Funding from the City of Wasilla,
$500,000 in federal funds; MSB Funding from State grant $250,000; Additional federal funding
for intersection improvements at the Lucille Street and Seldon Road Intersection.

10. Wasilla Main Street/Yenlo One-Way Couplet (Wasilla Fishhook
Road/Main Street in STIP)

Project will construct the Main Street/Yenlo Street/Talkeetna Street One Way Couplet in the City
of Wasilla. STIP ID # 2503.

Project Status and funding from previous years: Federal project beginning re-evaluation of
Environmental Document-EA. City of Wasilla received $5 million from State Legislature in
SFY2012 Capital Budget.

11. Bogard/Seldon Corridor, Wasilla Fishhook to Trunk, Four-Lane
Upgrade

This project will upgrade Seldon and Bogard Roads 4 miles from Wasilla Fishhook to Trunk Road
and serve as a link in completing an alternate route to the Palmer-Wasilla Highway. Project
includes widening, intersection improvements, pathway, and other safety projects as needed.

12. Mat-Su Arterial Roads and Bridge Improvements
This project will conduct reconnaissance engineering on Mat-Su Borough arterials which may
include, but is not limited to the following: Seldon Road; Seldon Road Extension (west of
Church Road); Seward Meridian Parkway Extension South; Hermon Road Extension; Vine Road.
STIP ID # 25097.

Project Status and funding from previous years: Federal earmark-$1 million FFY2010.

Partially Funded Project Needs List (Alphabetized)|[ms]

Collector Road Connections (Complements Parks Highway)

This project will connect collector roads to the north and south of the Parks Highway, building
the local road network, providing alternate routes to east-west travel. This will reduce the
traffic that now uses the Parks Highway to go from home to grocery store or home to work by
providing a frontage road type network.

Project Status and funding from previous years: Two of the four roads identified will be
constructed. Funding needed for the design, right-of-way, and construction of remaining two
roads.

Fairview Loop/Knik-Goose Bay Road Intersection Realignment
This project will realign 1.5 miles of Fairview Loop Road and include intersection upgrades as
needed at Knik-Goose Bay Road.

Project Status: In Design.
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Fairview Loop Road Upgrade, Minor Realignment and Separated

Pathway
Project will realign curves and widen Fairview Loop Road from the Old Matanuska Road to Knik-
Goose Bay Road. Project will provide a separated pathway from mile 4.8 to 9.2.

Project Status and funding from previous years: $22,000 available from state GO Bond.
Additional $4.5 million received from Legislature. Completed 3R Analysis, working toward local
review plan set. Construction anticipated in 2013.

Fish Creek Development - Little Su Crossing (West Mat-Su Access)
This project will construct a bridge over the Little Su River to provide access to roads in the Fish
Creek area.

Project Status and funding from previous years: $2.1 million in FFYO4 for environmental
permitting and design of bridge and approach. Federal Earmark currently on hold with possible
re-scoping to occur.

Hatcher Pass Scenic Overlook and Trailhead

(Hatcher Pass Road)

Construct scenic overlook, rest stops, and trailheads along the Hatcher Pass Road Corridor.
Most of the sites will be paved viewing areas with covered kiosks and interpretive panels.
Sanitary facilities will be installed. In addition, construct half a mile access road parking area
and public trail head at MP 11 on Hatcher Pass Road.

Project Status and funding from previous years: Design funding $200,000 in FFY2010.
Construction $2.8 million available in FFY2012.

]Hermon Road \[MBBG]Extension

Project will extend Hermon Road 0.8 miles providing a link between the Parks Highway and the
Palmer Wasilla Highway. Relieves traffic congestion at Parks Highway and Palmer Wasilla
Highway intersection.

L]enson—Soapstone \[MBB7]Connection
Provides a 0.7 mile link between Palmer Fishhook and the Glenn Highway as well as a second
access route for residents in the case of an emergency or natural disaster.

Knik River Road Upgrade
Redirect funds to the hill at mile 2 to reduce the grade (Bingham Hill).

Project Status and funding from previous years: $2.1 in FFY04 for environmental
permitting and design of bridge and approach.

Lucus Road Upgrades

Project will upgrade Lucus Road between the Parks Highway and Spruce Avenue to an upgraded
two-lane facility with shoulders, turning lanes, pedestrian facilities, landscaping and drainage
improvements.

Project Status and funding from previous years: Revision #19 to 2010-2013 STIP added
project back into program. $850,000 for design in 2011.

!Seward Meridian Parkway \[MBBS]Extension South
Project will provide for 0.8 miles of new road from the intersection with Old Matanuska Road to
Fairview Loop providing direct access to the parks Highway for Fairview Loop residents.
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Substandard Road Improvements

Many of the roads within the Borough are in poor repair, lack sufficient right-of-way, sight
distance, gravel base, and also lack sufficient travel and accident to compete for limited road
funds. However, these roads provide the linkages from the residential areas to the arterials and
highways. These roads need improvement to improve the overall functionality and safety of the
Borough’s road system.

Project Status: Annual funding needed.

Willow-Fishhook Upgrade (AKA Hatcher Pass Road) MP 18 - 25

(Hatcher Pass Road)

This project consists of upgrading and paving the Willow Fishhook Road from the intersection
with the access road to Independence Mine State Historic Park over the pass to MP 25. STIP ID
# 9732.

Project Status and funding from previous years: Environmental document is undergoing
re-evaluation to include Section 106 and possible Section 4(f) applicability. Design funding
available in FFY2011, right-of-way acquisition in FFY2012. Construction in FFY2013.

Willow-Fishhook Upgrade (AKA Hatcher Pass Road) MP 25 - 39

(Hatcher Pass Road)

This project consists of upgrading and paving the Willow Fishhook Road from MP 25 to the
beginning of pavement near MP 39 in the Willow vicinity.

Project Status and funding from previous years: Environmental document is undergoing
re-evaluation to include Section 106 and possible Section 4(f) applicability. Design funding
available in FFY11.

Unfunded Projects (Top 19 Priorities)

Pittman Road Grade Separated Crossing
This project will consist of advanced right-of-way acquisition for a grade separated railroad
crossing on Pittman Road near the intersection with Parks Highway.

Upgrade Knik-Goose Bay/Point MacKenzie Road to a 4-lane to

Intersection with Burma Road
This project will upgrade the existing two lane roads which provide access to high growth areas
of Point MacKenzie and Knik-Goose Bay to 4-lanes.

Riley Avenue Extension

This project will provide a two lane extension of Riley Avenue approximately two miles west,
just south of Lucille Lake. Widen to collector road with 12-foot lanes and shoulders. The project
will provide a connection to and pave Walton Lane.

Project Status and funding from previous years: Private funding proposed for initial
construction to residential road standards. Funding needed to upgrade to collector status.

Clark-Wolverine Road Upgrade and Minor Realignment

(Old Glenn Highway to Clark Road)

Project will realign curves and widen Clark-Wolverine Road from the Old Glenn Highway to Clark
Road. Project will include safety improvements as needed and intersection improvements at the
junction with the Old Glenn Highway.
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10.

11.

12.

13.

14.

Sylvan Road Extension to Sylvan Lane
The project would provide a two lane extension of Sylvan Lane south to Sylvan Road providing a
connection between the Parks Highway and Hollywood Road.

Palmer-Fishhook Road Upgrade and Separated Pathway

This project will upgrade/rehabilitate Palmer-Fishhook Road from the Glenn Highway to the
Wasilla-Fishhook intersection (7 miles). The project includes widening to add shoulders,
resurfacing, and intersection improvements as needed, and a separated pathway.

Hemmer Road South Extension
This project will extend Hemmer Road South to the Glenn Highway, and connect to the
extended Bogard Road north of Palmer-Wasilla Highway for another north/south connection.

Little Su River Access Road Upgrade
This project will consist of upgrading the existing Little Susitna River Access Road from the dairy
farm to the improved gravel road near the Little Su River Public Use Facility.

Sun Mountain Avenue Extension
This project will extend Sun Mountain Avenue as a frontage road connector from Mountain
Village Drive to Seward Parkway.

Old Matanuska Road Rehabilitation

This project will rehabilitate Old Matanuska Road between the Parks Highway and Fairview Loop
(2.7 miles). Work includes widening, grade reduction, reshaping ditches, culverts, and hard
surfacing.

Road Upgrade/Dust Control/Paving Grant Matching Program
Funds will provide local road service areas revenue for dust control or paving borough gravel
roads.
a. City of Palmer - Road Upgrade/Paving Grant Matching Program
Funds will provide the City of Palmer revenue for dust control or paving city gravel roads.

b. City of Wasilla - Road Upgrade/Paving Grant Matching Program
Funds will provide the City of Wasilla revenue for dust control or paving city gravel roads.

c. City of Houston - Road Upgrade/Paving Grant Matching Program
Funds will provide the City of Houston revenue for dust control or paving city gravel
roads.

Callison Street Reconstruction and Extension

This project will reconstruct and extend Callison Street to Mason Avenue. The road will be 30
feet wide with 12 foot lanes, and will include a pedestrian/bicycle path separated from the road
with 66 feet of ROW. Located near Mile 60 on the Glenn Highway.

Airolo Drive Extension to Forest Lake Drive
This project will involve the installation of a culvert on a street crossing tributary of Meadow
Creek. The road will be approximately 1,200 feet in length and have a 20 foot top.

Fish Lake Road Paving

This project will pave approximately four additional miles of Fish Lake Road. Currently less than
one mile of road is paved. Fish Lake originates at MP 72.9 of the Glenn Highway, and ends at
the intersection of Chickaloon Road.
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15. Port MacKenzie South Access Road
This project will design, acquire right-of-way and construct access to the Port from the end of Lu
Young Lane to the barge dock.

16. Lake Lorraine Loop Road
This project will design, acquire right-of-way and construct a loop road around Lake Lorraine.

17. Port MacKenzie Frontage Roads
This project will design, acquire right-of-way and construct frontage roads along Point
MacKenzie Road.

18. Lu Young Lane Upgrade
This project will improve Lu Young Lane to industrial standards through widening, paving,
realignment and drainage.

19. Cobb Street Rehabilitation

AlternativeZEmergency Access Road Construction Unfunded Projects
Un-prioritized — Alphabetized

These projects consist of providing alternative access to developed and developing areas currently
accessible via a single route and vulnerable to access closures resulting from natural disasters.

Airolo Drive

Anaconda Avenue Crossing of Montana Creek near the Talkeetna Y
Belarde Boulevard Road Extension to Crooked Lake (Big Lake)
Birchwood Lane

Bryan Street

Burma Road Upgrade

Cannon Drive

Extend Helen Street to France Road or Terrilou Street

Extend Spruce Street from Church Road to Skyview/King Arthur
Extend Spruce Street to Seward Meridian

Extend Tex Al to Palmer-Fishhook Road

Extend Wolverine Lake Road to Glenn Highway

Hayfield Road Extension West (to Settlers Bay)

Hulens Point Road (Big Lake)

Little Susitna River Connector Roads Welch/Coles from Armstrong to Edgerton Park
Millers Reach Road and Beaver Lake Connection

Roswell Road

Susitna Avenue Extension (Wasilla)

Togiak to Thomas Street Connection

Whopper Avenue Upgrade (Caswell)

Wilhelm Street

Winfield Way
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Transportation Projects NEEDS LIST (Un-prioritized - Alphabetized)

Numerous other transportation projects have been nominated for inclusion in the six-year
Transportation Improvement Program (TIP) by community councils, road service areas, and the
general public. Unfortunately, since there is only a limited amount of funding available for road
improvement projects in the borough, these roads were not included in the above priority lists. They
have been included in the Needs List for future reference.

. Airport Boulevard — construct new road connecting the intersection of Beacon Street and
Aviation Avenue to South Mack Road (Wasilla)

Alsops Road Upgrade (Point MacKenzie)

Ayrshire Road Paving

Barge Road at Bonanza Hill Grade Improvement (Talkeetna)

Beaver Lake Road Connection to Hawk Lane upgrade (Big Lake)
Bendapoleole — Rehabilitation and a calcite seal

Big Lake Lodge Road Upgrade

Big Lake Core Area Street Lighting from Beaver Lake Road to Fish Creek
Birch Creek Boulevard (Talkeetna)

Birch Lake Road Upgrade

Bodenburg Loop road relocation away from continual erosion by the Matanuska River
Bryant Road Upgrade (Big Lake)

Buckingham Palace road paving (Houston)

Burma Road - Sight distance on two curves (Point MacKenzie)

Cameo Drive Upgrade from Point MacKenzie Road to Knik Road

Caswell Lakes Road Upgrade

Chickaloon Road — Identify ROW, road foundation improvements, and drainage improvements
Clark-Wolverine road maintenance and repair MP 1.5 to end of road
Columbus Way Upgrade

Corkey Boulevard Upgrade

Cottonwood Creek Culvert Upgrades

Cottonwood Way Extension to Alaska Street (City of Palmer)

Crystal Lake Road Resurface

Easy Street improvements 0.46 miles

Fish Lake Road Paving

Goose Creek Estates - Improve road conditions

Glenn Highway Frontage Road - Sutton (Including Bridge Across Eska Creek)
Greensward Road Paving

Guernsey Road Paving (Point MacKenzie)

Heikes Road

Holstein Avenue Paving (Point MacKenzie)

Huntley Road Upgrade (Lazy Mountain)

Inlet Vista Drive (Knik)

James Street Upgrade

Karen St. Road Paving (Meadow Lakes)

Kenny Creek Road

King Salmon Drive — Realign road to be within ROW to provide legal access
Knik River Road improvements — reconstruct the roadway from MP 9.8 — 11.2, 1.5 miles from
Hunter Creek Bridge to the end of the road

Knik-Goose Bay Road/Minnetonka Drive intersection improvements

. Kuster Road Upgrade

. Lakes Boulevard — upgrade to collector standards and connect S. Big Lake Road/Susitna
Parkway

. Lakeview Drive Realignment (Big Lake area)

. Laybourn Road — Extend Upper Road to create a connection between Lake Lucille Drive and
South Mack Drive to be named Laybourn Road

. Lazy Mountain Community Council area lighting for all major school bus stops

. Lazy Mountain emergency access road

. Long Lake Road upgrade
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Lucille Street - Susitna/Park Avenue skyline overpass (City of Wasilla)

Lucus Road/Nelson Street Intersection

Main Street Intersection (Talkeetna)

Maplewood Drive Upgrade

Mayflower to Hyer Spur Extension

Meadow Drive Upgrade

Meadow Lakes Community Center Northern Access — Locate, design and construct an eastern
access road to the community center property and provide an alternate access route to
Rainbow East, Char-Dee, and Sherwood Estates Addition #2 subdivisions

. Meadow Lakes Community Center Eastern Access — via Vienna Woods - Locate, design and
construct an eastern access road from the community center property to West Stacy Street,
Vienna Woods Mobile Home Park or North Suzanna Street

Montana Creek Road Upgrade (Talkeetna)

MSB Street Lighting (including Talkeetna)

North Cutthroat Road Upgrade

Lakes Boulevard Realignment at Mile 2.2

North-South Connector West of the Glenn Highway (City of Palmer)

Oilwell Road Upgrade — Widen and improve the embankment and replace the culverts from the
intersection with Petersville Road to MP 12

. Parks Highway — Install a pedestrian culvert on the Parks Highway at Cottonwood Creek

. Parks Highway/Point MacKenzie Transportation Corridor

. Pioneer Circle Upgrade

Pittman/Meadow Lakes Road Connector a.k.a. King Arthur Connector (Meadow Lakes Area)
Platt Road Upgrade

Point MacKenzie Community Council area subdivision road construction

Ranch Road Upgrade

Randall Road Construction

Rena Circle Improvements

Ryan Creek Drive Upgrade (Big Lake)

Selena Extension to Hallea Lane

Shulin Lake Trail Subdivision Roads Upgrade

Silver Drive Road Paving (Meadow Lakes)

Smith Road Upgrade and Paving

South Big Lake Road/Corkey Boulevard Intersection

South Gulkana Street Extension to Outer Springer Loop (City of Palmer)

South Colony Way Road Improvements - Including signage (City of Palmer)

Stanley Road Extension

Street Lighting from Kenlar Road to Fisher’'s Y and Extending to North and South Shore State
recreation sites

Tamar Drive Upgrade

Valley Loop Extension — Connects to Phainopela Circle providing a secondary access

Wasilla Creek Estate - Norman Avenue connector

Wasilla Fishhook Road improvement MP 3-11 and separated pathway (Seldon to Palmer-
Fishhook)

West Lakes Boulevard to Susitna Parkway connector road

Wilderness Road Upgrade

Wilford Lane Improvements

Willow Lake Drive Improvements

Willow Drive Improvements

Wolverine Creek Access Road — New road access to the east side of Wolverine Lake

Wolverine Lake alternative access

Wolverine Road paving, maintenance and repair canyon to end

Wolverine Road realignment and grade improvement through Wolverine Canyon
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Public Transportation Projects

Partially Funded Projects (Top 6 Priorities)

1. Port MacKenzie Intermodal Facility
This project will construct a Port MacKenzie Intermodal Facility.

Project Status and Funding: $1.4 million in FFY02; $1.7 million in FFY03; and $1 million in
FFYOA4.

2. Port MacKenzie Ferry Queuing and Parking Area Improvements
This project will construct and improve queuing and parking for the ferry.

Project Status and Funding:

3. Wasilla Station Intermodal Passenger Terminal
This project will provide an Intermodal transportation hub on city owned land near the Wasilla
Airport. The facility could accommodate air, rail, bus and vanpool passengers as well as
handicap accessible vehicles. Relocation of the train depot (Intermodal passenger terminal) will
prevent trains from blocking Knik-Goose Bay Road.

Project Status: Project design is 65 percent complete. Update to CATEX is underway. No
construction funds have been identified.

4. MASCOT Systems Improvements
The following capital needs have been identified as necessary to improve transit system
delivery:
< Communications systems upgrades (radio and phone) MDC's/AVL
% Driving Simulator STIP ID # 19114
% Operations vehicle
< Bus bay expansion STIP ID # 24057

Project Status and Funding: Federal funding secured - non-federal matching funds needed.
Funding needed annually.

5. Vanpool - mixed day schedule vehicle
Acquire eight additional vans to reduce the waiting list for the Share-A- Ride program. (10-12
passenger vans). STIP ID # 24597.

6. Mat-Su Transit Improvements
Project will construct transit improvements in the Mat-Su Borough including bus stop
improvements, transfer centers, maintenance and storage facilities in addition to acquiring
transit rolling stock. STIP ID # 23257. Design funding $500,000 in FFY2012; construction
funding $1.5 million FFY2013.
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Unfunded Projects (Top 13 Priorities)
1. MSB/Transit Central Maintenance & Washing Facility

2. Park and Ride Lot Upgrades/New Lots
This project will construct new lots and provide lighting for existing park and ride lots.

Parks Highway (Lucus to Big Lake)
Alaska State Fair Grounds - Palmer
Meadow Lakes Community

Hyer Road

Knik-Goose Bay & Vine

00Ty

3. Talkeetna Parking and Access Improvements
(Funding for all Phases)
This project will provide parking, traffic flow, and pedestrian safety improvements in the
downtown area of the unincorporated community of Talkeetna.

4. Palmer Station Intermodal Passenger Terminal
This project will provide an Intermodal transportation hub near the City of Palmer. The facility
could accommodate air, rail, bus and vanpool passengers as well as handicap accessible
vehicles.

5. Sutton Intermodal Facility
This project will provide an intermodal transportation hub near the community of Sutton. The
facility could accommodate bus, taxi, and vanpool passengers as well as handicap accessibility.
Capital needs identified as necessary to improve the transit system include a transit facility,
transit vehicles, an operation vehicle and dispatch equipment, technology and software.

6. South Trunk Intermodal Facility

7. Meadow Lakes Community Intermodal Parking Facility
This project will provide an Intermodal Parking Facility at the Parks Highway and Pittman Road
for commuters wishing to share rides and eventually utilize the commuter rail service.

8. Houston Intermodal Passenger Terminal
This project will provide an additional Park-and-Ride lot at a location suitable for serving both
carpooling and commuter rail. Proposed location is likely to be near the Big Lake Road/Parks
Highway intersection.

9. Willow Intermodal Facility

10. Talkeetna Intermodal Facility
This project consists of construction of a parking area east of the railroad near downtown
Talkeetna. Additionally, a pedestrian underpass and pathway would be constructed connecting
the parking area with the railroad depot and historic downtown Talkeetna.

11. Wasilla Midtown Intermodal Facility
This project consists of transforming the Old Kenai Supply Building and Maintenance Facility into
a multimodal transit facility.
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12. Birch Creek Villas Senior Housing Bus Stop (Meadow Lakes)
This project would establish a bus stop at the new Birch Creek Villas Senior Housing building
located at the south end of Kim Drive off of Pittman and Karen Drive in the Meadow Lakes area.

13. Increased MASCOT stops in the Meadow Lakes Community
This project will allow residents to use public transportation for work.

Projects Currently Under Construction

1. Park and Ride Lot Upgrades/New Lots
This project will pave and provide lighting for existing park and ride lots.
a. Seward-Meridian Park and Ride

2. Core Area Bus Stops
This project establishes bus stops in the core area between and in the cities of Palmer and
Wasilla.

Transportation Safety Projects

1. Safety Crossing on the Parks Highway at Susitna Valley Junior/Senior

High School

This project will provide a separated grade crossing on the Parks Highway at approximately MP
98.5 near the Susitna Valley Junior/Senior High School. The road is approximately 40-feet wide
and the speed limit is 55 mph.

Project Status: Funding not yet identified.

Partially Funded Projects (Top 4 Priorities)

1. Traffic Light at intersection of Johnson Road and Parks Highway for

Fire Station 7-3
This project will provide controlled access to Johnson Road and Parks Highway near Fire Station
7-3.

2. Knik-Goose Bay/Fern Street Intersection Improvements
This project will provide a traffic signal and left turn lane at the intersection of Knik-Goose Bay
Road and Fern Street for safety.

Project Status and funding from previous years: Traffic study complete. Funding needed
for construction.

3. Traffic Calming at Various Locations
This project will provide traffic calming design and measures at various locations.

Project Status and funding from previous years: $175,000 for project design and
construction in FFY10.
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4. Seldon-Lucille Intersection Improvements
This project will flatten grades approaching the intersection from the south and north on Lucille
Street and install 4-way traffic stop signal, highway illumination, signing and guardrail.

Unfunded Projects

1. Right Turn Lane on Pittman at Parks Highway
This project will provide a right turn lane on Pittman Road at the intersection with Parks
Highway.

2. Turn Lanes at Midnight Sun School
This project will provide turn lanes on Pittman to improve access to Midnight Sun School.

3. Turn Lane at Fire Station 7-1
This project will create left turning pockets on Pittman Road for turning into the Meadow Lakes
Fire Station 7-1.

4. Parks Highway/Hidden Hills Road Turn Lanes
This project will create a right turn lane in the northbound lane of the Parks Highway at the
intersection of the Parks Highway and Hidden Hills Road. The project would additionally create
a center lane in the southbound lane of the Parks Highway at the intersection of the Parks
Highway and Hidden Hills Road.

5. Safety Corridors - Palmer-Wasilla Highway

6. Wolverine Canyon Guard Rails
This project will complete guardrail construction along Wolverine Road through Wolverine
Canyon.

7. Fairview Loop Guard Rails

8. Upgrade of Papoose Twins Road and Trailhead for Crooked Lake Trail
(see Trails Projects for Crooked Lake Trail Trailhead)

9. Glenn Highway/East Inner Springer Loop Intersection Improvements
This project will provide turn lanes and access improvements to decrease turning movement
conflicts and increase safety.

10. MP 55%% Glenn Highway - Education Campus Access
This project will improve access to the Chickaloon Native Education Campus.

Lighting and lllumination Projects

1. School Zone Flashing Caution Lights
This project will provide flashing “school zone” lights.

a. Meadow Lakes Elementary
b. Seldon Road at the intersection of Lakeview Road & Seward
Meridian Parkway

S:\Planning\CIP\2013-18\ Working Draft\ Planning Commission Approved.docx Page 51



Larson Elementary

Cottonwood Creek Elementary

Snowshoe Elementary

Burchell High School

Teeland Middle & Career & Technical High School
Pioneer Peak Elementary

Palmer High School

mT@moao

2. Big Lake Road and Kenlar Road Intersection Illumination

This project will provide street lighting at the Kenlar Road intersection with Big Lake Road to
improve visibility and to increase safety for drivers, pedestrians and pathway users.

3. School/Transit Bus Stop lllumination

Project will provide illumination and signals at bus stops throughout the communities to
increase safety of school children waiting for a school bus and persons awaiting transit.
a. Meadow Lakes

b Fairview Loop
c. Lakeside Bus Stops
d. Shaw Elementary

4. Business District Street Lighting (Big Lake)
This project will provide illumination in the core area as defined by the Big Lake Comprehensive

Plan. The streetlights will extend from Beaver Lake Road/Big Lake Road Intersection through to
Fish Creek Park.

5. Lighting at the entrance of the Meadow Lakes Senior Center at the end
of Kim Drive in Birch Creek Subdivision

This project will provide illumination at the entrance of the Senior Complex which will provide an
area safer from vandalism, theft, and predators, allowing residents to feel more secure.

6. Illumination of Port MacKenzie Road System
This project will provide illumination for the Port MacKenzie Road System.

Bridge Projects

Partially Funded Projects

1. Deneki Meadows Bridge on Michelle Drive (RSA #20 - Willow)
This project will replace Deneki Meadows Bridge located on Michelle Drive. Bridge was lost
during the flooding in 2006; public safety issues for secondary access.

Project Status and Funding: Design complete. Bid package to be released Fall 2011.
Estimated funding needed is $2 million.

2. Gate Creek at Sylvia-Ann Marie (RSA #30 - Trapper Creek)
This project will replace bridge de-rated by ADOT&PF.

Project Status and Funding: Estimated funding needed is $275,000 (for single lane
bridge).
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10.

11.

12.

13.

Cottonwood Creek at Earl Drive (RSA #25 - Bogard)
This project will replace bridge de-rated by ADOT&PF.

Project Status and Funding: Estimated funding needed is $450,000.

Willow Creek at Grubstake (RSA #20 - Willow)
This project will replace bridge de-rated by ADOT&PF (State Road).

Project Status and Funding: Estimated funding needed is $275,000.

Kroto Creek at Oilwell Road (RSA #30 — Trapper Creek)
This project will rebuild the existing bridge.

Project Status and Funding: Estimated funding needed is $50,000.

Moose Creek at Oilwell Road (RSA #30 - Trapper Creek)
This project will rebuild the existing bridge.

Project Status and Funding: Estimated funding needed is $50,000.

Fish Creek at Lewis Loop (RSA #17 - Knik)
This project will rebuild the existing bridge.

Project Status and Funding: Estimated funding needed is $15,000.

Little Susitna River Bridge on Welch Way (RSA #28 - Gold Trail)
This project will replace bridge de-rated by ADOT&PF.

Project Status and Funding: Estimated Funding Needed $400,000.

Little Susitna River Bridge at Moose Meadows Road (RSA #28 -

Gold Trail)
This project will replace bridge de-rated by ADOT&PF.

Project Status and Funding: Estimated funding needed $500,000.

Trapper Creek Bridge at Bradley (RSA #30 - Trapper Creek)

Project Status and Funding: Estimated Funding Needed $900,000.

Montana Creek Bridge at Yoder Road (RSA #29 - Talkeetna)
This project will rebuild the existing bridge.

Project Status and Funding: Estimated Funding Needed $50,000.

Bodenburg Creek Bridge at Sullivan Avenue (RSA #26 - Butte)
This project will rebuild the existing bridge over Bodenburg Creek.

Project Status and Funding: Estimated Funding Needed $212,000.

Little Susitna River Bridge at Susitna Parkway (Big Lake)
This project will bridge the Little Susitna River for access to Forest Management Unit. This
project is currently not within an RSA.

Project Status and Funding: Partial Funding provided by an Earmark for the EIS.
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Unfunded Projects

1. Little Susitna Crossing at Coles Road (RSA #28 - Gold Trail)
An additional bridge crossing the Little Susitna River is needed to provide a connection
between Coles Road and Welch Way.

2. Dinty Lake Bridge Construction (Lake Louise)
This project will construct a single lane bridge across Dinty Lake Creek to access Dinty
Lake. This project is not located within an establish RSA.

3. Fish Creek Bridge at Echo Lake Road (RSA #21 - Big Lake)
This project will construct a replacement bridge across Fish Creek on Echo Lake Road.
Right of way may need to be acquired.

4. Chulitna River Crossing (Off of Parks Hwy)
This project will construct a road to the Chulitha River and bridge the Chulitna River for
better access to Forest Management Unit. This project is not located within an established
RSA.

5. Cottonwood Creek Bridge at King Salmon Drive
This project will replace one of the last railcar bridges in the MSB inventory.

Bridge Projects Needs List (Un-Prioritized — Alphabetized

Numerous other bridge projects have been nominated for inclusion in the six-year Transportation
Improvement Program (TIP) by community councils, road service areas, and the general public.
Unfortunately, since there is only a limited amount of funding available for bridge projects in the
borough, these bridges were not included in the above priority list. They have been included in the
Needs List for future reference.

BRIDGE PROJECTS

0,
o

Bradley Road Bridge

Eska Creek Bridge — Glenn Highway to Frontage Road
Misty Lane Bridge

Tuxedo Avenue Bridge

Willow Creek Mine Bridge rehabilitation

®
o

X3

*

0,
o

X3

*

I —
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Matanuska-Susitna Borough

MSB Recommended
Impoundment Projects
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MSB Recommended
Impoundment Projects

These are projects where the road embankment is impounding on adjacent waterways which flood
over the road during heavy rains. All projects in this category fall into the sub-category of Unfunded
Projects.

Unfunded Projects

1. Caswell Lakes
Project Status and Funding: Estimated funding needed is $275,000.

2. Phillips Drive
Project Status and Funding: Estimated funding needed is $275,000.

3. Upper Caswell Lakes Spillway

Project Status and Funding: Unable to estimate cost of project until more information is
provided.
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Matanuska-Susitna Borough

MSB Recommended
Airport Projects
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MSB Recommended
Airport Projects

Big Lake Airport

1.

Install New Lighting System
This project would upgrade the controller system for runway lights increasing safety.

Project Status and Funding: Funding not yet identified.

]Two—Bay Equipment \[mg]BuiIding and Front End Loader
This project will construct a two-bay equipment building and purchase a front end loader for

snow removal.

Project Status and Funding: Funding not yet identified.

Goose Bay Airport

1.

Security Fence
This project will provide a safe and clear runway, and a secure place to park aircraft.

Project Status and Funding: Funding not yet identified.

Lake Louise Airport

1.

Capping the runway, taxiway and apron with D-1 material

Project Status and Funding: Funding not yet identified.

Matanuska-Susitna Borough Airport

1.

Floatplane Location Study, Phase I1

The Borough’s 2008 Regional Aviation System Plan (RASP) identified the need for a floatplane
facility. This plan will provide a location study, feasibility analysis, and construction of the
floatplane facility. Funding will be identified when a location is selected.

Palmer Municipal Airport

1.

Rental T-Hangers

Project Status and Funding: Estimated Cost $315,000.

Update Airport Layout Plan (ALP) to implement new Airport Master
Plan

S:\Planning\CIP\2013-18\ Working Draft\ Planning Commission Approved.docx

Page 61



3. Acquire Runway 9 RPZ Tract B (8+ acres)

4. Aircraft Tie-Down Plugins
Project Status and Funding: Estimated cost $100,000.
5. Paint Flight Service Building and Office Remodel
Project Status and Funding: Estimated cost $50,000.
6. Security Gates
Project Status and Funding: Estimated cost $500,000.
7. Design Runway 16/34 Rehabilitation
Project Status and Funding: Estimated cost $500,000.

8. Runway 16/34 Rehabilitation

Project Status and Funding: Estimated cost $1.25 million.

Talkeetna Airport
1. New Apron on North End of Airport Including Lease Lots
This project will expand commercial, GA and transient aircraft parking. Construction transient

parking apron and embankment for the future GA and lease lot apron development.
Construction anticipated in 2011-2012.

Project Status and Funding: Estimated cost $1.53 million
2. New Helipad Facility

Project Status and Funding: Funding not yet identified.

Wasilla Municipal Airport
1. Construct Primary Airport Access Road

Project Status and Funding: Funding is in Governor’s FY2012 budget.

2. Construct Runway 3-21 Navaid Improvements

Project Status and Funding: Part of current Wasilla CIP and in Wasilla Airport Master Plan.
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Willow Airport
Phase | of Willow Airport Master Plan nearing completion with recommended

alternative identified. Cost of all improvements approximately $30 million.

1. Taxiway Improvements

Project Status and Funding: Funding not yet identified.

2. Public Float Plane Dock

Project Status and Funding: Funding not yet identified.

3. Sighage and Fencing

Project Status and Funding: Funding not yet identified.

4. Install Automated Weather Observation System
Project Status and Funding: Funding not yet identified.
5. Helicopter Pad and Parking

Project Status and Funding: Funding not yet identified.

6. Senior Center Access Road Relocation

Project Status and Funding: Funding not yet identified.

7. Apron Space For Tie-Downs at South End

Project Status and Funding: Funding not yet identified.

8. Construct Secondary Access Road At Ends

Project Status and Funding: Funding not yet identified.

9. Highway Crossing Improvements

Project Status and Funding: Funding not yet identified.

10. Taxiway and Apron Paving
This project will pave the taxiway and apron to reduce dust and maintenance - local pilots have
requested that the runway remain gravel.

Project Status and Funding: Funding not yet identified.

11. Island Removal

Project Status and Funding: Funding not yet identified.
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Airports Needs List (Un-prioritized)

. Wolverine Road emergency access airstrip at the end of state maintenance
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Matanuska-Susitna Borough

MSB Recommended
Rail Projects
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MSB Recommended
Rail Projects

Partially Funded Projects

1.

Southcentral Rail Extension to Port MacKenzie Facility

This project will construct a rail spur to Port MacKenzie via the Houston South route to provide
an efficient transportation linkage for freight between Port MacKenzie and the Fairbanks to
Anchorage rail belt.

[Project Status \[MBBlO]and Funding: $ 92.5 million in state funding. Estimate $180 million in
additional funding needed.

South Mack Drive Grade Separated Crossing

As part of its development of a new intermodal facility north of South Mack Drive, the City of
Wasilla is preserving the opportunity to grade-separate the intersection of South
Mack/Church/Parks Highway which will elevate the road over the railroad. The City has
preliminary planning efforts under way and expects to complete engineering to prepare bid
ready documents.

Project Status and Funding: Bids are expected to go out by the end of 2011. Construction
funds have not been identified.

Unfunded Projects

1.

Commuter Rail Services to Palmer and Wasilla
This project consists of rail line improvements and equipment necessary to establish commuter
service between Anchorage and the Matanuska-Susitna Borough.

Project Status and Funding: $750,000 for a demonstration project.

Parks Highway Grade Separated Crossing MP 91.5
ARRC Milepost 206.3, eliminate at-grade crossing.

Parks Highway Grade Separated Crossing MP 100.5
ARRC Milepost 204.3, eliminate at-grade crossing.

Talkeetna River Small Vehicle/Pedestrian Bridge

Increased need for access to the Chase Trail requires a separate pedestrian/small vehicle access
to provide a safer access than the current limited use of the Alaska Railroad bridge trainmen’s
walk.

Northern Borough Interagency Emergency Center in Talkeetna
This project will establish an interagency (federal/state/ARRC/borough) emergency response
center in Talkeetna which could respond to natural and man-made disasters.

Knik Arm Rail Crossing

South Trunk Road Grade-Separated Crossing
This project will design and construct a bridge for Trunk Road South (Nelson Road) traffic to
flow over the Alaska Railroad on a separated grade crossing.
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Matanuska-Susitna Borough

TRAAK
Trails and Recreational Access for Alaska

Highway Related Separated Trails &
Enhancements
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Matanuska-Susitna Borough’s Recommended
Trails and Recreational Access for Alaskans (TRAAK)
Projects

The Safe Accountable Flexible Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU)
requires that ten percent of the Surface Transportation Program’s funding be set aside and allocated
for transportation enhancements. The purpose of these funds is the enhancement of the
transportation system beyond what is normally done for projects. Transportation enhancements can
include:

Provision of facilities for pedestrians and bicycles
Acquisition of scenic easements and scenic and historic sites
Scenic or historic highway programs

Landscaping and other scenic beautification

Historic preservation

Rehabilitation and operation of historic transportation buildings, structures, or facilities
Preservation of abandoned railway corridors

Control and removal of outdoor advertising

Archeological planning and research

Mitigation of water pollution due to highway runoff
Transportation museums

Safety/educational activities for pedestrians and cyclists

The Matanuska-Susitna Borough Parks, Recreation, and Trails Advisory Board separated the TRAAK
Projects into the following categories:

. Highway Related Separated Trails & Enhancements
. Recreational Trails

Each of these categories includes a priority listing and a needs list.
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Highway Related Separated Trails & Enhancements (Top
17 Priorities)

1. Fairview Loop Road (Snowshoe Elementary) Pedestrian/Bike Path.
Project will provide a separated pathway from MP 4.8 to 9.2.

Project Status and Funding: $4.3 million received by ADOT&PF in 2010 for 2.4 miles of
separated paved pathway along Fairview Loop Road roughly centered around Snowshoe
Elementary.

2. Bogard Road Paved Pedestrian/Bike Path
(Trunk Road to Seldon/Bogard Extension)
Locate, design and build pedestrian/bike paths along, or near the roadways (these routes will
connect school pathways).

Project Status and Funding: Funding not yet identified.

3. Seldon Road Paved Pedestrian/Bike Path
(Bogard to Lucille)
Locate, design and build pedestrian/bike paths along, or near the roadways (these routes will
connect school pathways).

Project Status and Funding: Funding not yet identified.

4. Vine Road Pedestrian/Bike Path between Hollywood and Knik-Goose

Bay Road.
Project will provide improvements to the existing pathway.

Project Status and Funding: Funding not yet identified.

5. Fern/Edlund Pedestrian/Bike Path.
(Between Fairview Loop and Knik-Goose Bay Road)S

Project Status and Funding: Funding not yet identified.

6. 49" State Street Paved Pedestrian/Bike Path
(Palmer-Wasilla Highway to Colony Schools Drive)
Locate, design and build pedestrian/bike paths along, or near the roadways (these routes will
connect school pathways).

Project Status and Funding: Funding not yet identified.

7. Colony Schools Drive Paved Pedestrian/Bike Path
(Colony Middle School to Trunk Road)
Locate, design and build pedestrian/bike paths along, or near the roadways (these routes will
connect school pathways).

Project Status and Funding: Funding not yet identified.
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10.

11.

12.

13.

14.

15.

16.
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Pittman Road Multi-Use Roadside Trail
(Parks to Church)

Project Status and Funding: Funding not yet identified.

Palmer Fishhook to Hatcher Pass Pedestrian/Bike Path
(Gold Mint Trailhead)
Locate, design and build paved pedestrian/bike paths that connect parks and open space areas.

Project Status and Funding: Funding not yet identified.

Lucille Street Paved Pedestrian/Bike Path

(Seldon Road to Schrock)

Locate, design and build pedestrian/bike paths along, or near the roadways (these routes will
connect school pathways).

Project Status and Funding: Funding not yet identified.

Trapper Creek Elementary School to Parks Highway Intersection

Pedestrian/Bike Path
Locate, design and build pedestrian/bike paths along, or near the roadways (these routes will
connect school pathways).

Project Status and Funding: Funding not yet identified.

Eska Creek Bridge; Glenn Highway - Pedestrian/Bike Path

Project Status and Funding: Funding not yet identified.

Church Road Multi-Use Roadside Path

Project Status and Funding: Funding not yet identified.

West Seldon Paved Pedestrian/Bike Path

(Lucille to Wards Drive)
Locate, design and build pedestrian/bike paths along, or near the roadways (these routes will
connect school pathways.)

Project Status and Funding: Funding not yet identified.

Parks Highway Trail — Willow Region
(Willow to Talkeetna)
Trail along new section of road between Willow and Talkeetna.

Project Status and Funding: Project evaluated by Project Evaluation Board (PEB) but score

may be too low to advance with just Federal funds. Supplemental local or state funding needed

to increase score.

Meadow Lakes Loop Multi-Use Trail
This project will design and/or improve trailhnead. Harder trail damaged by off road vehicle use,
sign and mark trail for safety.

Funding not yet identified.
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17. Smith Road Pedestrian/Bike Path

Project Status and Funding: Funding not yet identified.

Highway Related Separated Trails & Enhancements Needs List (Un-
Prioritized — Alphabetized)

Numerous other Highway Related Separated Trails & Enhancements have been nominated for inclusion
in the six year CIP. Unfortunately, since there is only a limited amount of funding available these
enhancements were not included in the above priority list. They have been included in alphabetical
order in the Needs List for future reference.

. Beverly Lake Road Multi-Use Trail (Church to Pittman Road).

. Big Lake - Completion of Pedestrian/Bike Path across Fish Creek to Big Lake State Recreation
Area.

. Big Lake Elementary School to Snhowshoe Elementary School Pedestrian/Bike Path.

. Big Lake Trail crossing of Trail 1 and Lakes Boulevard.

Bodenburg Creek Wayside at MP 14 Old Glenn Highway (Including: Viewing Stand, Parking

Area, and Signage).

Bogard to Mariah Paved Pedestrian/Bike Path.

Chickaloon-Knik Nelchina Trail System (Glenn Highway National Scenic Byway Site #21).

City of Wasilla Separated Path along Knik-Goose Bay Road.

City of Wasilla Separated Path along Lucus Road.

City of Wasilla Separated Path along Wasilla-Fishhook Road.

Collinsville/Petersville Road - Scenic waysides.

Connector Pedestrian/Bike Trails (Borough-wide).

Construction of safe routes to schools pathways for existing and new school sites.

Glenn Highway — A separated bike/pedestrian path along the Glenn Highway from Kings River

to Palmer.

. Kenlar Road Bike Trail — Bike trail connecting to Kenlar Road to Hawk Lane and to Beaver Lake
Road.

. Knik Glacier Overlook and Visitors Center, Knik River Road.

Lucille Creek Multi-Use Trail Connector — From the Wasilla Sports Complex to the Parks

Highway.

Lucus Road Paved Pedestrian/Bike Path.

Meadow Lakes Cross Country, Equestrian, Running and Skiing trails.

Old Knik River Bridge Pedestrian Conversion.

Palmer Area to Lazy Mountain and Butte Elementary School Pedestrian/Bike Path.

Parks Highway — Willow to Talkeetna new road upgrade including bicycle path.

Pittman Road Separated Path (Meadow Lakes Elementary School) from Parks Highway to

Church Road.

Scenic Turnout on South Knik River Road.

Schrock Road Multi-Use Roadside Trail Phase One (Intersection of Schrock Road and Church

west to the Olson Bridge on the Little Su.

South Big Lake Road Public Access and Scenic Viewing Area - MP 9.6.

Sutton Elementary School Paved Bike Path from Glenn Highway.

Talkeetna Area to Talkeetna Lakes Park and Christiansen Lake Park Pedestrian/Bike Path.

Talkeetna Bike Trail south to Montana Creek, - Extension of bike trail connecting existing bike

trails.

. Willow Bike Trail — Construct a bike trail beginning at the Parks Highway pedestrian tube and
ending at Willow Fishhook Road.

. Willow Community Center to Deception Creek SRA Pedestrian/Bike Path.

. Willow Creek Access Road Paving, Separated Path and Trailheads.

. Willow Creek SRA to Willow Elementary School and Willow Community Center Pedestrian/Bike

Path.

- ]
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Recreational Trails

Partially Funded Projects

1. Hatcher Pass X-Country Ski Trail System
Design and develop x-country ski trail system. Includes the following steps:
a. Locate and acquire access from Edgerton Park Road to future X-
country ski area
Locate and acquire access.

b. Design access, trailhead facility and ski trail system
Access trailhead, trailhead facility, and ski trail system.
c. Construct access road, transit facility, trailhead parking facility

and trail system
Construct access, trailhead, and trail system.

2. Wasilla to Big Lake Trail
A multi-use trail will connect the City of Wasilla with the Community of Big Lake. This would
include trailheads, drainage improvements, signage and any bridging necessary to cross streams
or creeks. $2,000 in state and $2,000 in Federal.

Project Status: Consultant working on routes and preparing to have a meeting with property
owners to discuss ROW acquisitions.

3. Lower Valley Multiple Use Trail Loop
Design and develop x-country ski trail system. Includes the following steps:
(segments not covered elsewhere)

Hatcher Pass to Willow

Big Lake to Knik

Knik to Wasilla

Wasilla to Crevasse Moraine
Kepler-Bradley to Palmer

00Ty

4. Lower Susitna Recreation Area
a. Point MacKenzie Trailhead (relocate)
b. Multi-Use connector winter trails
Figure 8 Lake Trail system survey
c. Lake Lorraine

Located within the Port District to include office park, day use trails, and a small boat
launch. Road access will be from Port MacKenzie Road.

5. Eska Falls Trail and Motorized Trail
(Compatible design, flagging, and development)
This project will design and/or improve trailhead. Harder trail damaged by off road vehicle use,
sign and mark trail for safety.

Status: $350,000 FY2011 MSB Capital

I —
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Unfunded Projects

1.

10.

11.

12.

13.

Mat-Su Recreational Trails Plan Implementation
a. Reservation, surveying and acquisition

b. Trail Signage
Includes trail safety and education information and tips (type of trail use).

France Road Reconnaissance, locate, survey trails into Crevasse

Moraine and Kepler-Bradley State Park
Mat Lake State Recreation Area Name Change now known as “Matanuska Greenbelt”
Funding not yet identified.

Railroad Trail Palmer to Moose Creek

This project will convert the abandoned railroad right-of-way between Palmer and Moose Creek

to an improved recreational trail. Includes the following steps:

a. Upgrade railroad trail for use as pedestrian/bike path; mark and
sign trail

b. Construct trailhead parking facility in Palmer

c. Construct trailhead parking facility near Moose Creek

Jim Creek/Knik River Trail from Sullivan Parking Lot to Knik River

Youngs Creek & King River Trail Hardening, Bridges Survey and Re-
route

Trail Hardening & Bridges for Puritan Creek Trail
Wasilla Creek Headwaters Trail - Trail Hardening, Bridges & Restroom

Gold Rush Turnout - Glenn Highway
Project will develop an accessible 6 foot wide interpretive trail giving visitors a ten minute’s
walk.

Haessler-Norris Trail

Wasilla Creek/Bogard Road to Mat-Su College
A trail from Bogard Road south to Mat-Su College, utilizing as much of the old Trunk Road
alignment as feasible.

Reflection Lake Trailhead and Trail Improvement - Signage

Bellanger Pass Trailhead
Design and construct and/or improve trailhead. Harden the trail damaged by off road vehicle
use; sign and mark trails for safety and directional information.

Bench Lake Trail Bridge across Little Susitna River

Construct trail bridge across the Little Susitna River. The bridge is to be 10 feet wide and 40
feet in length with sufficient strength to service horses, ATV’s, foot traffic and snow machines.
The trail was been grubbed and cleaned during the fall of 2010 in preparation.
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Recreational Trails Needs List (Un-Prioritized — Alphabetized

Numerous other Recreational Trails have been nominated for inclusion in the six year CIP.
Unfortunately, since there is only a limited amount of funding available these enhancements were not
included in the above priority list. They have been included in alphabetical order in the Needs List for
future reference.

. Chickaloon Community Center Trail — Construct trail from the Chickaloon Community Center to
the north end of North Castle Mountain Street.

City of Palmer Pedestrian/Bike Path System

Coal Hills to Glenn Highway — designated ATV Trail

. Cottonwood Creek access of Hayfield Road

. Crevasse Moraine Trail Lighting

. Crevasse Moraine to France Road Connector Trail System

. Crooked Lake Trail - Trailhead and Upgrade of Papoose Twins Road

. Flat Lake to Big Su Trail

. Houston Lake Loop Trail

o Iditarod to Knik Susitna Station Trail

. Kashwitna-Montana Creek Trail Planning

. Kings River to Palmer — Bike Path completionn

. Lake Louise Trail Marking Safety Lights

) Meadow Lakes — Shared Cross Country Running, Skiing, and Equestrian Park Trails

. Michelle Trail Survey — Donated land that needs to be surveyed in order to become part of the
Matanuska-Susitna Trail Plan

. Moose Creek Canyon Railroad Trail upgrade and Bridges (3)

. Moose Range Trail Reclamation — Repairing damaged trails in the Moose Range area that
provide wilderness access

. Old Rainbow Lake Trailhead on Whopper Avenue (RST 1721 Kashwitna River Trail)

. Plumley-Maud Trail Bridges (4)

. Talkeetna Lakes Recreation Area — This project will construct a Nordic trail system in the New
Talkeetna Lakes Recreation Area

. Talkeetna Mail Trail Trailhead on Hidden Hills Road

. Trail Railroad Crossings — Fund all railroad intersection crossings of trails that are currently in
the Mat-Su Recreational Trails Plan.

. Trailhead, trail hardening & bridges for 17 Mile Lake Trail

) Trans-borough Trail Network System/Winter Multi-use Recreational Trails Network

. Vi Reddington Fish Creek lditarod Trail Crossing Bridge

. Whiskers Creek Canoe Portage System

o Willow Creek Sled Trail - Scenic, Historic Sites, Easements

o Willow Summer Trails design and construction (will connect business, public facilities, parks
and green belt areas)

) Wolverine Lake/Wolverine Glacier Trail Alternative Access
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Matanuska-Susitna Borough

MSB Recommended
Emergency Services
Projects and Infrastructure
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MSB Recommended
Emergency Services Projects and Infrastructure FY 2013 —
FY 2018

Facilities

1. Caswell Lakes Fire Station 13-1
New fire station to serve Caswell fire Service Area. Includes all aspects of constructing a
structure on undeveloped land including site survey, geological study, architectural design of
the building and landscape, water exploration and drilling, placement of a forty-thousand
(40,000) gallon water reservoir under the fire station, land preparation, and construction of a
modern fire station.
Other
FY 2013 Request State MSB Federal Unspecified
$2.2 million $2 million $200,000

2. Willow Fire Station 12-1 Addition to Existing Apparatus Bay
Construction of an addition to the existing fire facility to accommodate the fire, rescue, and
EMS offices, combined meeting and training room, kitchen, restrooms with showers, fire
sprinkler system, and placement of a forty-thousand (40,000) gallon water reservoir. This
project includes all aspects of constructing an addition to an existing building including, site
survey, geologic studies, architectural design of the building and landscape, land preparation,
and the construction of the additional facility.
Other
FY 2013 Request State MSB Federal Unspecified
$950,000 $800,000 $200,000 $150,000

3. Willow Fire Station 12-1 Replacement
This project will provide for a new fire station with state of the art design and materials to
allow for the building to be earthquake proof to a magnitude 9.7. The project would be
constructed on the site of the previous building (after demolition) and will have the ability to
expand as needed.
Other
FY 2013 Request State MSB Federal Unspecified
$ 1.1 million $900,000 $200,000

4. West Lakes Fire Department - Parks Highway Station (7-3)
Construction of a new 30,000 square foot fire station with overnight responder facilities and
administration building. To be located in the vicinity of MP 51 of the Parks Highway between
Johnson Road and Spring Road, and centered between the communities of Big Lake, Meadow
Lakes and the City of Houston.
Other
FY 2013 Request State MSB Federal Unspecified
$13.1 million $11.6 million  $1.5 million
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5. Port MacKenzie Public Safety Facility
Construction of a new 35,000 square foot public safety building in the Port MacKenzie District
to support fire protection, emergency medical services, rescue services and law enforcement.
The facility will be built on a Borough-owned parcel, and will have multiple bays to house all
the needed fire, EMS, Rescue and Law Enforcement vehicles and equipment, as well as living
quarters, office space, and training/meeting room.

Other
FY 2013 Request State MSB Federal Unspecified
$11 million $11 million

6. Knik Public Safety Building (Station 6-2)
This project will provide for a new public safety building to be constructed on a 73.59 acre
parcel of land located at MP 6.9 on Knik-Goose Bay Road at the intersection of Knik-Goose
Bay Road and Vine Road, adjacent to the existing public safety building. Construction of a
new fire station will provide 15,000 square footage for 24/7 future staffing of emergency
responders, firefighters, rescue technicians, emergency medical technicians and paramedics,
allowing for a decrease in response times and an increase in the level of fire protection to the
community. The construction will reduce the overcrowding of other stations and provide for
better access and use by the community.
Other
FY 2013 Request State MSB Federal Unspecified
$7 million $5.5 million  $1.5 million

7. Central Mat-Su Fire Department Warehouse

This project will provide a warehouse which will be built at the proposed South-Central
Regional Emergency Services Regional Training site located at MP 6.9 Knik-Goose Bay Road at
the intersection of Knik-Goose Bay Road and Vine Road. The project will consist of a 10,000
square foot heated facility to be used as a storage complex for supplies and equipment for the
Central Mat-Su Fire Department. Construction of this facility will allow for the consolidation of
items from two other rented storage facilities and multiple connexes into one secured area,
allowing for better inventory control and reduced rental costs. A section of the building will
also be utilized as an indoor training area during severe weather conditions. The structure will
have bathroom facilities and two administrative offices.

Other
FY 2013 Request State MSB Federal Unspecified
$2 million $2 million
8. South Central Regional Emergency Services Training Center

The project will create a central regional training center for emergency services adjacent to
Station 6-2, the Knik Public Safety Building. The new facility will include construction of the
center and a warehouse, a road system, water system, helicopter landing pad, paved vehicle
extrication site and hazmat training center. The project will be completed in two phases.

Other
FY 2013 Request State MSB Federal Unspecified
$5.7 million $5.7 million

a. Aircraft Incident Training Facility/Equipment
This project will add the design and construction of a specific aircraft incident training site
to the proposed South Central Regional Services Training Center. An aircraft training
propeller and curriculum /course development and implementation are included.

Other
FY 2013 Request State MSB Federal Unspecified
$500,000 $450,000 $50,000
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9. Fill Site Upgrades to Willow Station 12-1 and 12-2
This project will install a 40,000 gallon tank and a 1,000 GPM pump at the Willow Fire Station
12-1 located at mile 69.5 Parks Highway; and, replace a 10,000 gallon tank with a 40,000
gallon tank and a 1,000 GPM pump at the Willow Fire Station 12-2 located at mile 10 on
Willow side of the Hatcher Pass Road. Currently, tankers must fill from a local lake or must
respond 10 miles to Station 12-2 to refill from an inadequate and aging 10,000 gallon tank.
Other
FY 2013 Request State MSB Federal Unspecified
$220,000 $220,000
10. West Lakes Fire Department (20) 40,000-gallon Underground Water
Supply Tanks - Parks Highway Station
This project will provide a consistently reliable water supply in the Big Lake and Meadow
Lakes area (West Lakes FSA) by burying water supply tanks in strategic areas of the
community.
Other
FY 2013 Request State MSB Federal Unspecified
$3.6 million $3 million $600,000
11. Butte Fire Station 2-1 Office Upgrade
This project will convert an old furnace room and storage area at the current station into
usable office space and a classroom. The project will include removing duct work, adding an
interior wall, refinishing floors and walls, upgrading the lighting, constructing an enclosed
exterior door and landing, and adding a window to allow for natural light and act as a fire
escape.
Other
FY 2013 Request State MSB Federal Unspecified
$120,000 $100,000 $20,000
Equipment
1. Caswell Lakes Fire Engine 13-1
This project will provide for the purchase a new fire engine to meet all current Federal and
State requirements for design and functionality to be housed in the newly constructed Caswell
Lakes Fire Station. The new engine will have compressed air foam system (CAFS) to improve
the efficiency in which fires are extinguished.
Other
FY 2013 Request State MSB Federal Unspecified
$550,000 $500,000 $50,000
2. Replacement Tanker (Station 12-2)

This project will provide for the purchase of a new tanker to replace the existing aging tanker,
which is located at MP 10 from Willow on Hatcher Pass Road. The current tanker is a 1975
surplus vehicle that was retrofitted with a 3,000 gallon tank. It cannot operate at freezing
temperatures as the plumbing configuration is open to the elements. Replacement parts are
no longer readily available significantly increasing the cost of maintenance and upkeep. The
vehicle is not in compliance with the latest DOT and NFPA (National Fire Protection
Association) mandated/recommended safety features, and is past its life cycle for operating
effectively and efficiently.
Other
FY 2013 Request State MSB Federal Unspecified
$500,000 $400,000 $100,000
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3. Heavy Rescue/Fire Engine — Port MacKenzie District
This project will provide for the purchase of a combination heavy rescue/fire engine to be
located in the Port MacKenzie District.

Other
FY 2013 Request State MSB Federal Unspecified
$750,000 $750,000
4. Ambulance Replacement

Funds will provide for the replacement of two ambulances (one purchased in 1999, and the
other in 2000) within our emergency medical system. The Matanuska-Susitna Borough
provides ambulance service to entire Borough (25,000 square miles) and is need of replacing
two of our older model ambulance vehicles.

Other
FY 2013 Request State MSB Federal Unspecified
$320,000 $220,000 $100,000
5. Fire Apparatus Replacement — Sutton Fire Service

Sutton Fire Services areas tanker replacement for Tanker 1-2. This funding is necessary to
replace a 1983 fire tanker serving the Sutton Fire Services area. This tanker is very old and
does not meet current NFPA standards for water capacity, pumping capacity, or personnel
safety. The Sutton Fire Service Area has the highest fire service area mil rates in the Borough,
but the revenue received is not sufficient to fund this capital project.

Other
FY 2013 Request State MSB Federal Unspecified
$600,000 $600,000
6. Fire Apparatus Replacement — West Lakes Fire Service

West Lakes (formerly Meadow Lakes) Fire Services areas, 1 engine, 2 tankers, and 1
command/support vehicle. This funding is to replace a 1983 Fire Engine, a 1985 and a 1988
Fire Tanker, and a 1997 command/support vehicle in the West Lakes (formerly Meadow
Lakes) Fire Services area. The three fire apparatus do not meet current NFPA standards for
water capacity, pumping capacity, or personnel safety.

Other
FY 2013 Request State MSB Federal Unspecified
$1.35 million $1 million $350,000
7. Rescue Equipment

The popularity of the Borough for recreational uses, particularly snow machining and other
back country uses has increased the number of emergency responses to provide emergency
medical and search and rescue operations. This project will provide needed search and rescue
operations equipment.
Other
FY 2013 Request State MSB Federal Unspecified
$75,000 $75,000
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8. Heavy Rescue/Fire Engine — Talkeetna/Trapper Creek/North Su

Valley
This project will provide for the purchase of a combination heavy rescue/fire engine to be
housed in the Sunshine Public Safety Building (#11-2) located at MP 98 of the Parks Highway.
Other
FY 2013 Request State MSB Federal Unspecified
$750,000 $75,000

9. Replacement Engine 641 (Station 6-4)
This project will replace the existing Fire Engine 641 which is housed at the Point MacKenzie
Public Safety Building located at MP 3.4 Point MacKenzie Road. The current fire engine is 26
years old and only allows for two people to ride safely in the cab of the truck. The new
apparatus will allow for the transport of an engineer and four firefighters, and will comply with
the latest DOT and NFPA (National Fire Protection Association) mandated/recommended
safety features. The purchase of a new tanker/water tender will help to maintain the current
Insurance Services Office’s (ISO) rating of the Wasilla-Lakes Fire Service Area. Lower 1SO
ratings can equate into lower insurance premiums.
Other
FY 2013 Request State MSB Federal Unspecified
$600,000 $500,000 $100,000

10. Replacement Engine 671 (Station 6-7)
This project will replace the existing Fire Engine 671 which is housed at the Wasilla Airport
entrance at 751 S. Beacon Street. The current engine is 26 years old and no longer complies
with the NFPA (National Fire Protection Association) 1901 Recommended Standards. The
current engine has two seats that cannot be occupied since NFPA Standards do not allow
firefighters to ride in an open-cab configuration. The current fire engine is past its life cycle
for operating effectively and efficiently, and the manufacturer went out of business several
years ago significantly increasing the cost of repairs. The new apparatus will allow for the
transport of an engineer and up to five firefighters, and will comply with all of the latest DOT
and NFPA mandated/recommended safety features. The purchase of a new tanker/water
tender will help to maintain the current Insurance Services Office’s (ISO) rating of the Wasilla-
Lakes Fire Service Area. Lower ISO ratings can equate into lower insurance premiums.
Other
FY 2013 Request State MSB Federal Unspecified
$700,000 $600,000 $100,000

11. Replacement Tanker/Water Tender (Station 6-4)
This project will provide for the purchase of a new Tanker/Water Tender fire truck to replace
the existing Tanker 641, which is housed at the Point MacKenzie Public Safety Building located
at MP 3.4 Point MacKenzie Road. The current truck is 34 years old and only allows for the
engineer and one firefighter to ride in the cab. The new apparatus will allow for an engineer
and up to five firefighters, and will comply with the latest DOT and NFPA (National Fire
Protection Association) mandated/recommended safety features. The current fire engine is
past its life cycle for operating effectively and efficiently. The purchase of a new tanker/water
tender will help to maintain the current Insurance Services Office’s (ISO) rating of the Wasilla-
Lakes Fire Service Area. Lower ISO ratings can equate into lower insurance premiums.
Other
FY 2013 Request State MSB Federal Unspecified
$750,000 $650,000 $100,000
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12. Replacement Tanker/Water Tender (Station 6-6)
This project will provide for the purchase of a new Tanker/Water Tender fire truck to replace
the existing Tanker 661, which is housed at the Fairview Loop Public Safety Building at 2330
W. Fairview Loop in Wasilla, Alaska (MP 8 Fairview Loop Road). The current truck is 26 years
old and only allows for the engineer and one firefighter to ride in the cab. The new apparatus
will allow for an engineer and up to five firefighters, and will comply with the latest DOT and
NFPA (National Fire Protection Association) mandated/recommended safety features. The
current fire engine is past its life cycle for operating effectively and efficiently. The purchase of
a new tanker/water tender will help to maintain the current Insurance Services Office’s (ISO)
rating of the Wasilla-Lakes Fire Service Area. Lower ISO ratings can equate into lower
insurance premiums.
Other
FY 2013 Request State MSB Federal Unspecified
$725,000 $600,000 $125,000

13. Airport Rescue Services Project
The MSB Rescue Services respond to several air craft crashes each year. These events are
spread geographically throughout the Borough with crash site often being inaccessible by
rescue apparatus. This project will allow for the purchase of two next generation rescue tools,
Hurst eDraulic “Jaws of Life”, that will be strategically located at West lakes Fire Department
(serving Big Lake Airport) and Talkeetna Fire Department (serving Talkeetna Airport). The
tools will be used in remote hard to reach areas and are battery powered, using 25.2 volt
interchangeable batteries. They are portable and effective, usually having up to 67 percent
more cutting force than previous tools.
Other
FY 2013 Request State MSB Federal Unspecified
$90,000 $90,000

14. Butte Ambulance Off-Road Patient Transport Vehicle (Station 2-1)
This project will provide for the purchase of 4-wheel drive pickup truck with patient-
compartment shell. This vehicle will provide access to off-road areas that an ambulance
cannot reach.

Other
FY 2013 Request State MSB Federal Unspecified
$65,000 $65,000

15. Public Access Automatic External Defibrillator (AED) Purchase,

Replacement, and Upgrade
This project will provide for the purchase and deployment of 100 AED’s for areas without
AED’s, replacing approximately 40 AED’s that are out of date, and updating approximately 40
AED’s.
Other
FY 2013 Request State MSB Federal Unspecified
$200,000 $200,000

- ]
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16.

Public CPR Training Kits
This project will provide for the purchase and deployment of CPR Training Kits. The project

will initially focus on training all students from 8" to 12'" grade. The kits will provide all of the

materials needed for students to train family and friends once they have been initially trained.
Other

FY 2013 Request State MSB Federal Unspecified

$150,000 $150,000

-
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MSB Recommended
Facilities FY 2013 — FY 2018

Buildings/Structures (Top 7 Priorities)

1. Agricultural Processing & Product Development Center — Phase |
The proposed processing center will freeze-process locally grown vegetables, such as, broccoli,
cauliflower, carrots, zucchini and potatoes in to high quality, fresh frozen, low pesticide residue,
consumer friendly products.
Other
FY 2012 Request State MSB Federal Unspecified
$8,000,000 $239,550 $50,000 $447,075

2. Mat-Su Convention and Visitor’s Center Relocation & Funding — South

Gateway
This project will relocate the Mat-Su Convention and Visitor Center near the Glenn Highway
Knik River Bridge.

Other
FY 2013 Request State MSB Federal Unspecified
$6.3 million

3. Remodel Dorothy Swanda Jones Building with Additional Office Space

Project
This project will renovate the Dorothy Swanda Jones Building.

Other
FY 2013 Request State MSB Federal Unspecified
$1.8 million $500,000 $1.3 million

4. Joint Fleet Maintenance Facility
FY2012 request for $8 million to purchase building and immediate upgrade for functionality for
a joint Borough, Emergency Services and School District fleet maintenance facility. Total
funding needed for project $18 million.

Other
FY 2013 Request State MSB Federal Unspecified
$18 million
5. Port MacKenzie Communications Tower
Other
FY 2013 Request State MSB Federal Unspecified
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6. Communication Tower for Willow Area
This project will provide broadband equality in the Willow area. The tower will provide
services for emergency communications, ham radios, cell phones, Internet, and television.

Other
FY 2013 Request State MSB Federal Unspecified
7. Talkeetna Library/Community Center
Other
FY 2013 Request State MSB Federal Unspecified

Building/ZStructures Needs List (Un-Prioritized - Alphabetized)

Alpine Heritage Park O'Neil House

Big Lake Library Expansion

Big Lake Community/Recreation Center

Chickaloon Community Center Improvements

City of Wasilla - New Wasilla Library

City of Wasilla - Sewage Treatment Plant Expansion

Community Library/ Mat-Su College Distribution Facility and Auditorium
Fishhook Community Center Building

Herning Warehouse — Foundation

Knik Historical Site

Maintenance Building and Light Plant, Big Lake Transfer Station Roof
Meadow Lakes Boundary Signs

Meadow Lakes Community Center and/or gym

Meadow Lakes Elementary School

Meadow Lakes High School

Meadow Lakes Ice Rink (at Elementary School)

Meadow Lakes Middle School

Meadow Lakes Public Library and Digital Multimedia Learning Center
Meadow Lakes Public Swimming Pool adjacent to the High School
MSB Building Renovations and Repairs, all buildings

Museum of Transportation and Industry Restoration Facility, Phase |
Ole Dahl Cabin Repairs

O’Neill House Foundation

Palmer Hay Flats Natural Science Center

Palmer Public Library

Parks & Recreation Shop (Core Area)

School District Administration Building - Remodel

Sunshine Park Community Center

South Big Lake Park Facility Adjacent to Sailing Club

Susitna Valley High School: Northern Region Pool

Sutton Recreation Center Historic Preservation Rehabilitation and Refurbish
Talkeetna Tool Library

Three (3) German Bachelor’s Cabin - Foundation

Trapper Creek Expansion

Wasilla Area Senior Center

Willow Health Clinic

Willow Library
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Solid Waste

1. Solid Waste Management Improvement Program
Construction of Cell 3
Status: 60% complete.

Other
FY 2011 Request State MSB Federal Unspecified
$3.5 million $1.6 million $300,000  $1.6 million
Closure of Cell 2A
Status: Unfunded
FY 2012 Request State MSB Federal Other
Unspecified
$1 million $500,000
2. Port MacKenzie Transfer Station
Construction of a transfer station.
State MSB Federal Other
FY 2012 Request Unspecified
$65,000 $65,000
Marine/Water Related
1. Upper Cook Inlet ]Ferry System\[mlz]
a. Construct Port MacKenzie Ferry Landing
$6 million funded, $7.5 million still needed.
Other
FY 2013 Request State MSB Federal Unspecified
$7.5 million $7.5 million
b. Construct Anchorage Ferry Landing
$19.2 million still needed.
Other
FY 2013 Request State MSB Federal Unspecified
$19.2 million $19.2
million

- ]
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c. Construct ]Kenai ![MBBls]Ferry Landing
$19 million still needed.

Other
FY 2013 Request State MSB Federal Unspecified
$19 million $19 million
d. Construct Tyonek Ferry Landing
$13.5 million still needed.
Other
FY 2013 Request State MSB Federal Unspecified
$13.5 million $13.5
million
Recreational and Tourist Facilities and Enhancements
1. Hatcher Pass (Government Peak) Ski Recreation Area
a. Water Infiltration Gallery
Water infiltration gallery design is 80%complete.
Other
FY 2013 Request State MSB Federal Unspecified

$300,000

b. Hatcher Pass Day Lodge/Maintenance and Transit Facility —
Southern Side/Nordic

Includes electrical power, telephone, base power and transformer, potable pump system,
potable water storage, potable water distribution lines and sewer.
Other
FY 2013 Request State MSB Federal Unspecified
$3.5 million

c. Roads and Parking — Southern Side/Nordic
Project consists of developing an Olympic Nordic Ski facility. Project also includes access
road and public infrastructure improvements such as roads, trails, and parking lots.

Status: $1,000 earmark.
Other

FY 2013 Request State MSB Federal Unspecified
$3 million $5 million

d. Hatcher Pass (Government Peak) Nordic Ski Area Access Road

Extension and Parking Area
Extend the access road from the interim parking area t the area adjacent to the proposed

Nordic Ski Stadium area.
Other

FY 2013 Request State MSB Federal Unspecified

- ]
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e. Community Center/Warm-up Building

Other
FY 2013 Request State MSB Federal Unspecified

f. Trails, Stadium and Sledding Hill — Southern Side/Nordic
Design, engineering and construction.
Other

FY 2013 Request State MSB Federal Unspecified
$900,000

g. Vehicles and Equipment — Southern Side/Nordic

Road Grader, grooming machine, 4X4 pickup with plow and sanding box and snow

machines.
Other
FY 2013 Request State MSB Federal Unspecified
$600,000
h. Roads, Maintenance and Parking — Northern Side
Improvements to existing parking lot and trailhead.
Other
FY 2013 Request State MSB Federal Unspecified
$1.2 million
i Biathlon Range
Other
FY 2013 Request State MSB Federal Unspecified

2. South Denali Visitor Center, Phase |11
Build a visitor/nature center. Project will complete design, engineering and construction and is
partially funded.
Other

FY 2013 Request State MSB Federal Unspecified
$18 million $18 million
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3. Alcantra Recreational Complex Phase 11 (Ron Larson Elementary)
a. Restrooms, concession, maintenance and storage building
b. Picnic sites/shelters
c. Parking lot expansion (construction scheduled for summer 2011 and 2012)

Status: Partially funded for vault toilets.

Other
FY 2013 Request State MSB Federal Unspecified
4. Bogard-Tait Softball Complex
(Land use has changed and will be modified)
a. Complete 5 ball fields
b. Restroom complex
c. Day use/picnic areas
d. Paved parking
Other
FY 2013 Request State MSB Federal Unspecified
5. Borough-wide ADA Playground Equipment and Restrooms
a. Alcantra
b. Big Lake
c. Talkeetna
d. Trapper Creek
Other
FY 2013 Request State MSB Federal Unspecified
6. Talkeetna Riverfront Park and Town Center Park
Other
FY 2013 Request State MSB Federal Unspecified
$250,000
7. Talkeetna Softball Fields
a. Picnic sites
Other
FY 2013 Request State MSB Federal Unspecified
8. Matanuska River Campground
a. Restroom facilities to lower campground
b. ADA accessible trails and viewing areas
Other
FY 2013 Request State MSB Federal Unspecified
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10.

11.

12.

13.

14.

15.

City of Houston - Little Susitna River Campground and Day Use Area
a. Boat Launch with elevated walkways
b. Campground improvements

Other
FY 2013 Request State MSB Federal Unspecified
Talkeetna Lakes Park
a. Camping area
b. Small boat launch — docks put in
c. Summer and winter trails
Status: Under construction and partially completed. Partially funded.
Other
FY 2013 Request State MSB Federal Unspecified

Big Lake Elementary/Jordan Lake Community Park Enhancements and
Boardwalk

Status: Partially funded.
Other
FY 2013 Request State MSB Federal Unspecified

Point MacKenzie Multi-Use Recreation Area (Compatible Use Design &
Construct)

Other
FY 2013 Request State MSB Federal Unspecified
Smith Ball Fields
Other
FY 2013 Request State MSB Federal Unspecified

Whopper Road Trailhead
This project will construct a trailhead at Bend-a-Pole and Whopper to the state land east -
project started, needs completion.

Other
FY 2013 Request State MSB Federal Unspecified
Indoor Pool Susitna Valley School
Other
FY 2013 Request State MSB Federal Unspecified
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16. Sledding Hills - Hatcher Pass and Crevasse Morraine
Design and construct sledding hills each location to include solar powered lights for night use.

Other
FY 2013 Request State MSB Federal Unspecified
$100,000
17. Playground Equipment for Community Park - Station 7-1
Located near Meadow Lakes Elementary off of Pittman Road
Other
FY 2013 Request State MSB Federal Unspecified

18. Trail Improvements
The Borough contains more than 2,000 miles of trails and is in the process of dedicating,
surveying, marking, and mapping them so that they are available to the public for recreational
and transportation purposes. This project will assist towards completing the effort.
Other
FY 2013 Request State MSB Federal Unspecified
$250,000

19. Emergency Telephones - Chickaloon Community
This project will install emergency telephones near three recreation sites in the Chickaloon
community. The sites include King River Trailhead, King Mountain State Recreation Site, and
Long Lake State Recreation Site.
Other
FY 2013 Request State MSB Federal Unspecified

20. Meadow Lakes Little Susitna Park at Olson Bridge (Near Schrock)
A recreational park located at the trailhead of the Little Susitna River west of the Schrock Road
Bridge. This will allow for public access as well as provide a place for search and rescue
personnel to park, stage, and place rescue craft in the river.
Other
FY 2013 Request State MSB Federal Unspecified

- ]
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Recreational and Tourist Facilities and Enhancements Needs List (Un-

Prioritized - Alphabetical

Numerous other Recreational and Tourist Facilities and Enhancements have been nominated for
inclusion in the six year CIP. Unfortunately, since there is only a limited amount of funding available
these enhancements were not included in the above priority list. They have been included in
alphabetical order in the Needs List for future reference.

Alaska Wild Bird Rehabilitation and Education Center

Bald Mountain Ridge Snowmachine Parking Area (end of Schrock Road)
Benka Lake Public Access

Big Lake State Park Rehabilitation

Borough-wide Historic Signing

Borough-wide Neighborhood Parks and/or Gardens

Borough-wide Park Access Program

Bumpus Ball Park Fencing

City of Palmer Neighborhood Parks and/or Gardens

City of Wasilla Neighborhood Parks and/or Gardens

Eastern Gateway on Glenn Highway

Fish Creek Wayside (Big Lake) STIP 6216

Goose Creek Regional Park (Sunrise Creek)

= Develop Camping Area

= Water Supply

. Day Use Areas

. Trails and Fishing Areas

Hawk Lane Trailhead, City of Houston

King Mountain Viewpoint Wayside

Knik-Museum and Knik Lakeside Park Improvements

Lake Lucille Camper Park Expansion

Little Susitna Park — Riverside near Olson Bridge

Lynne Lake/Honeybee Lake Recreational Access

Mat Valley Sportsman’s Range Improvements

Meadow Lakes Community Park and Garden — This project will include a park setting, a
community garden, playground equipment, picnic armadas, skate park and sports field
Meadow Lakes Equestrian Park

Meadow Lakes Non-leash Dog Park

Meadow Lakes Recreation Complex: Soccer fields and Tennis Courts
Meadow Lakes Baseball/Softball fields

Moose Creek Wayside and Campground

Nancy Lake State Recreation Area Trailhead and Trails
Neighborhood/Community Parks: Big Lake; Chickaloon; Sutton; Talkeetna; Trapper Creek;
Willow

North Lakes Community Park

Northern Gateway of Parks Highway

Southern Gateway on Glenn Highway

Talkeetna Main Street/Historic District Enhancement

Trapper Creek Landing Park

- Boat Launch and Parking

. Road Access

. Day use Facilities
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Utilities
1. Port MacKenzie Utility Improvement

a. Construction of natural gas line ($10,000 every 1,000 feet)

Other
FY 2013 Request State MSB Federal Unspecified
$14 million $14 million
b. Electrical substation development
Other
FY 2013 Request State MSB Federal Unspecified
$1 million $1 million
c. Cathodic Electrical Impress System for Docks and Ferry Landing
Other
FY 2013 Request State MSB Federal Unspecified

$2 million $2 million

2. City of Wasilla - Palmer-Wasilla Highway Water Improvements,

Phase IV
Project Status: Waiting on construction funds to complete booster pumps and new pressure
zone.
Other
FY 2013 Request State MSB Federal Unspecified
$925,000
3. Lake Louise Electrical Service
Design and extension of electrical service to the Lake Louise area.
Other
FY 2013 Request State MSB Federal Unspecified

$500,000 $250,000

City of Palmer Septage Facility Supplemental Project

City of Palmer Water Supply Improvements (Well and Circulation)
City of Wasilla Emergency Water Source

City of Wasilla Septage Facility Supplemental Project

City of Wasilla Sewer Lagoon Upgrade Project

City of Wasilla Wastewater Outfall Preliminary Permitting Project
City of Wasilla West Parks Highway Water Main Extension

Lake Louise Electrical Power

Regional Waste Water Treatment Plant

Talkeetna Water and Sewer Upgrade and Repairs
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Matanuska-Susitna Borough

MSB Recommended
Watershed Management
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MSB Recommended
Watershed Management (Prioritized)

1. Matanuska River Erosion Control - Property Acquisition
This project will buy out at risk properties.
Other
FY 2013 Request State MSB Federal Unspecified
$2.5 million $2.5 million
2. Matanuska River Erosion Control — Structural Protection

This project will provide for the repair and extension of Maud Road levy and maintenance of
Circle View dikes.

Other
FY 2013 Request State MSB Federal Unspecified
$2.5 million $2.5 million
3. Stream Bank Restoration

Funds will provide for ongoing restoration at Willow Creek and the Deshka River; and provided
matching funds for ADF&G projects within the Matanuska-Susitna Borough.
Other
FY 2013 Request State MSB Federal Unspecified
$500,000 $500,000

4. Culvert Replacement
Many of the Borough road culverts are in a state of disrepair and must be replaced. This
project will match Borough funds to replace culverts.
Other
FY 2013 Request State MSB Federal Unspecified
$75,000

5. Artesian Sheep Creek Spring — Water Collection Structure

This project will construct a water collection structure.
Other
FY 2013 Request State MSB Federal Unspecified

- ]
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Matanuska-Susitna Borough

MSB Recommended
Road Maintenance & Repair Capital Projects
By Road Service Area
Summer 2011 Program
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Road Maintenance & Repair Capital Projects
By Road Service Area

Summer 2011 Projects by RSA

ROAD SERVICE AREA # 9 - MIDWAY
Assembly District 3: Ronald Arvin
Assembly District 5: Darcie Salmon
Road Superintendent: Doug Lange

RSA Primary — Carol Selkirk; RSA Alt — N. Roy Goodman; RSA Alt - Vacant
PROJECT LOCATION DESCRIPTION OF WORK
Merrill Circle This project may include, but is not limited to, provide

funding to upgrade this road within RSA 9, from the RSA
Board approved capital list to Borough construction
standards.

ROAD SERVICE AREA # 14 -FAIRVIEW
Assembly District 3: Ronald Arvin
Assembly District 5: Darcy Salmon

Road Superintendent: Will Barickman

RSA Primary - Daniel Elliott; RSA Alt — David Hopper; RSA Alt - Vacant

PROJECT LOCATION DESCRIPTION OF WORK

Canter Place, Surrey Road, This project may include, but is not limited to, provide

and Grand Bay Drive funding to upgrade these roads within RSA 14, from the
RSA Board approved capital list to Borough construction
standards.

ROAD SERVICE AREA # 15 - CASWELL
Assembly District 7: Vern Halter
Road Superintendent: Mike Lachelt

RSA Primary — Henry Olson; RSA Alt — Larry Cline; RSA Alt — Clinton Buck
PROJECT LOCATION DESCRIPTION OF WORK
Susitna Landing Road This project may include, but is not limited to, provide

funding to upgrade this road within RSA 15, from the RSA
Board approved capital list to Borough construction
standards.

ROAD SERVICE AREA # 16 - SOUTH COLONY
Assembly District 2 — Noel Woods
Assembly District 6 — Jim Colver
Road Superintendent: Doug Lange

RSA Primary — Andrew Weiland; RSA Alt - Ed Strabel; RSA Alt — Marvin Yoder
PROJECT LOCATION DESCRIPTION OF WORK
Cottrell-Campus Drive This project may include, but is not limited to, provide

funding to upgrade this road within RSA 16, from the RSA
Board approved capital list to Borough construction
standards.
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ROAD SERVICE AREA # 17 - KNIK
Assembly Member Dist 5 — Darcie Salmon
Road Superintendent: Will Barickman

RSA Primary — Tod Becker; RSA Alt - Vacant RSA Alt — Vacant
PROJECT LOCATION DESCRIPTION OF WORK
Ayrshire Avenue This project may include, but is not limited to, provide

funding to upgrade this road within RSA 17, from the RSA
Board approved capital list to Borough construction
standards.

ROAD SERVICE AREA # 19 - LAZY MOUNTAIN
Assembly District 1 — Warren Keogh
Road Superintendent: Doug Lange
RSA Primary - Patrick Larrabee; RSA Alt - Vacant; RSA Alt - Vacant

PROJECT LOCATION DESCRIPTION OF WORK

Lazy Lady Lane This project may include, but is not limited to, provide
funding to upgrade this road within RSA 19, from the RSA
Board approved capital list to Borough construction
standards.

ROAD SERVICE AREA # 20 - WILLOW
Assembly District 7 — Vern Halter
Road Superintendent: Mike Lachelt
RSA Primary - Jim Norcross; RSA Alt - Ralph Oakley; RSA Alt - John Grohol

PROJECT LOCATION DESCRIPTION OF WORK

Crystal Lake Road This project may include, but is not limited to, provide
funding for the application of a flood coat to the chip seal on
this road within RSA 20, from the RSA Board approved
capital list.

ROAD SERVICE AREA # 21 - BIG LAKE
Assembly District 5 - Cindy Bettine
Road Superintendent: Mike Lachelt
RSA Primary - Jim Clemensen; RSA Alt — Gerald Billinger; RSA Alt - William Snyder

PROJECT LOCATION DESCRIPTION OF WORK

Horseshoe Lake Road This project may include, but is not limited to, provide
funding to upgrade this road within RSA 21, from the RSA
Board approved capital list to Borough construction
standards.

- ]
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ROAD SERVICE AREA # 23 - NORTH COLONY
Assembly District 1 — Warren Keogh
Road Superintendent: Doug Lange
RSA Primary - Barbara Gerard; RSA Alt - Vacant; RSA Alt - Vacant

PROJECT LOCATION DESCRIPTION OF WORK

Koenen Road This project may include, but is not limited to, providing
funding to construct a connector to Jensen Avenue and
upgrade the existing road within RSA 23, from the RSA
Board approved capital list to Borough construction
standards.

ROAD SERVICE AREA # 25 - BOGARD
Assembly District 3 — Ronald Arvin
Assembly District 4 — Stephen Colligan
Assembly District 6 — Jim Colver
Road Superintendent: Doug Lange
RSA Primary - Gary Hessmer; RSA Alt - Carol Christiansen; RSA Alt - Vacant

PROJECT LOCATION DESCRIPTION OF WORK

Williwaw Way This project may include, but is not limited to, provide
funding to upgrade this road within RSA 25, from the RSA
Board approved capital list to Borough construction
standards.

ROAD SERVICE AREA # 26 - BUTTE
Assembly District 1 — Warren Keogh
Road Superintendent: Doug Lange
RSA Primary - Arthur Quaas; RSA Alt - Mike Shields; RSA Alt - Lucy Klebesadel

PROJECT LOCATION DESCRIPTION OF WORK

Birch Hill Drive This project may include, but is not limited to, provide
funding to upgrade this road within RSA 26, from the RSA
Board approved capital list to Borough construction
standards.

ROAD SERVICE AREA # 27 - MEADOW LAKES
Assembly District 7 — Vern Halter
Road Superintendent: Will Barickman

RSA Primary — Stephen Edwards; RSA Alt - Vacant; RSA Alt - Vacant
PROJECT LOCATION DESCRIPTION OF WORK
Windy Bottom Road, Little This project may include, but is not limited to, provide
Rain Road, and Windbreak funding to upgrade these roads within RSA 27, from the
Circle RSA Board approved capital list to Borough construction
standards.
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ROAD SERVICE AREA # 28 - GOLD TRAILS
Assembly District 4 - Stephen Colligan
Assembly District 6 — Jim Colver
Road Superintendent: Will Barickman

RSA Primary - Kenny Moss; RSA Alt - Vacant; RSA Alt - Vacant
PROJECT LOCATION DESCRIPTION OF WORK
Jasper Drive This project may include, but is not limited to, provide

funding to upgrade this road within RSA 28, from the RSA
Board approved capital list to Borough construction
standards.

ROAD SERVICE AREA # 29 - TALKEETNA
Assembly District 7 - Vern Halter
Road Superintendent: Mike Lachelt
RSA Primary—John Strasenburgh; RSA Alt-David Johnston; RSA Alt-George Wagner

PROJECT LOCATION DESCRIPTION OF WORK

Woodpecker Avenue This project may include, but is not limited to, provide
funding to upgrade this road within RSA 29, from the RSA
Board approved capital list to Borough construction
standards.

ROAD SERVICE AREA # 30 - TRAPPER CREEK
Assembly District 7 - Vern Halter
Road Superintendent: Mike Lachelt
RSA Primary — Joan Medbery; RSA Alt — Sylvan Morgan; RSA Alt - Darlene Rich

PROJECT LOCATION DESCRIPTION OF WORK

Oilwell Road This project may include, but is not limited to, provide
funding to upgrade this road within RSA 30, from the RSA
Board approved capital list to Borough construction
standards.

ROAD SERVICE AREA # 31 - ALPINE
Assembly District 1 — Warren Keogh
Road Superintendent: Doug Lange
RSA Primary - Merle Johnson; RSA Alt - Steve Hudson; RSA Alt — Jed Workman

PROJECT LOCATION DESCRIPTION OF WORK

58 Mile Road, Stayton This project may include, but is not limited to, provide
Avenue, Granit View Drive, funding to upgrade these roads within RSA 31, from the
Twin Hills Drive, 17 Mile RSA Board approved capital list to Borough construction
Blvd., and Wishbone Place standards.

Each project is either in a multi-phase situation or is on the unfunded portion of the
approved CIP List, summer 2011. MSB Operations and Maintenance will be asking for
$250,000 for each of the 16 projects for a total of $4 million.
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Matanuska-Susitna Borough

MSB Recommended
School Related Capital Projects
(In Priority Order)

FY 2012 - FY 2017
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]FY2012 Capital \[Mssl4]Budget

Six-Year Capital Improvement Plan

District Project Location and Year for Which Funding fequggred Estimated
Priority Description FYy 11 FY 12 FY 13 FY 14 FY 15 FY 16 Cost
1 New Middle/High School Knik Area $65,455,000 X X X X $65,455,000
2 Mat-Su Day School $13,426,000 X X X X $13,426,000
3 Valley Pathways New School $22,515,000 X X X X $22,515,000
4 Knik Goose Bay Elementary School $26.529.000 X X X X $26.529.000
5 Career & Tech High School Phase lll | 416 150,000 X X X X $16,150,000
6 Big Lake Renovation $3.000.000 X X X X $3.000.000
7 District Wide ADA $1,500,000 X X X X $1,500,000
8 Iditarod Elementary New School $26,529,003 X X X X $26,529,003
9 Athletic Field Improvements $18,461,000 X X X X $18,461,000
10 Charter School Projects $450,000 X X X X $450,000
Emergency Generator and Switch
11 gency X X X X
Gear $2,600,000 $2,600,000
DW School Improvements including
12 Instructional Space and bathrooms X X X X
and Wash Basins for 11 schools $938,000 $938,000
13 Energy Upgrades for 18 Schools $3,162,000 X X X X $3,162,000
14 Fire System replacement for 13 X X X X
schools $600,000 $600,000
15 Flooring Replacement for 6 schools $610,000 X X X X $610,000
Heating Ventilation and Building
16 Environmental Improvements for X X X X
13 schools $12,600,000 $12,600,000
17 Houston and Palmer Middle Schools
Locker Replacement $335,000 $335,000
Multi- ti t
18 u | spor md(laor/.ou door X X X X
Physical Education improvements $1,200,000 $1,200,000
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Year for Which Funding is Requested

District Project Location and Estimated
Priority Description FYy 11 FY 12 FY 13 FY 14 FY 15 FY 16 Cost
Outdoor Safety, Signage, Paving
19 and Building Renovation for 3 X X X X
schools $750,000 $750,000
20 Indoor/Outdoor Bleacher
Replacement $6,356,000 $6,356,000
21 New Palmer Area Elementary $27.862.000 | $27.862,000
School
2 Palmer Junior High School
Renovation $19,866,000 | $19,866,000
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Matanuska-Susitna Borough

Appendix: Public Comment Period
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Capital Improvement Program, FY 2013 - FY 2018 Public
Comment Period

During a review period extending from April 15 — June 30, 2011, the Capital Improvement Program
(CIP) for FY 2013 - FY 2018 that was adopted last year was sent to borough departments, advisory
boards, commissions, service areas, community councils, and interested individuals for review and
comment. The organizations were asked for project nominations for the FY 2013 - FY 2018 CIP. After
nominations were received, a revised draft of the FY 2013 - FY 2018 CIP (containing project
nominations) was prepared for the Transportation Advisory Board, the Aviation Advisory Board, the
Parks, Recreation and Trails Advisory Board, the Planning Commission and Assembly for their review
and approval. Listed below are the projects requested by organizations that responded.

Big Lake Community Council

. North Shore Loop Road

Big Lake Trail/Railroad Crossings
South Big Lake Road Realignment
Streetlights in Big Lake Core Area

Big Lake Pathway Fish Creek Crossing

Chickaloon Native Village
o Callison Street

Meadow Lakes Community Council

Meadow Lakes Community Center — via Vienna Woods

Beverly Lake Road Connector — Church Road to Pittman Road
Vine Road Upgrade from Parks Highway to Meadow Lakes Community Boundary
Sylvan Road to Hollywood Road Connector

Full Curl Road to Sylvan Road Connector5

Increased MASCOT Stops in Meadow Lakes Community

Birch Creek Senior Housing Bus Stops

Meadow Lakes Community Intermodal Parking Facility

Right Turn Lane at Pittman onto Parks Highway

Turn Lanes at Midnight Sun Charter School10

Traffic Signal at Intersection of Johnson Road and Parks Highway for Station 7-3
Lighting at the Entrance of Meadow Lakes Senior Center at the end of Kim Drive in the Birch
Creek Subdivision

Continued Lighting of Meadow Lakes Community Bus Stops
Survey of Donated Michelle Trail

Bench Lake Trail Bridge across Little Susitna River

Pittman Multi-Use Trail

Church Road Multi-Use Trail

Meadow Lakes Loop Multi-Use Trail

Lucille Creek Multi-Use Trail

Lucille Creek Trail Connector10

Schrock Road Multi-Use Trail

Trail Head Study for Bald Mountain

Beverly Lake Road Multi-Use Trail from Church to Pittman
Shared Cross Country Running, Skiing, & Equestrian Park Trails
Sports Field Baseball/Softball Fields

Horse Park

Non-leash Dog Park

Little Susitna Park

Public Swimming Pool adjacent to Meadow Lakes High School
Meadow Lakes Boundary Signs

Meadow Lakes Hydrology Study

Meadow Lakes Community Center and/or Gym

Fire Station 7-3
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Meadow Lakes Library and Digital Multimedia Learning Center
Meadow Lakes Middle School

Meadow Lakes High School

Second Meadow Lakes Elementary School

North Lakes Community Council
. North Lakes Community Park

Sutton Community Council

. Eska Creek Bridge Bike Path

. Complete Bike Path from Kings River to Palmer

o Pedestrian/Bike Path from Glenn Highway to Elementary School
. Designated 4 x 4 Trail from the Coal Hills to the Glenn Highway

Willow Area Community Organization
. Replace the Main Willow Fire Department Building
. Willow Summer Trails Project

Butte Fire Service Area
. Butte Fire Station 21 Office Upgrade
. Off-Road Patient Transport Vehicle

Wasilla Fire Service Area

Replace Engine 641 (Fire Truck-Pumper)

New Knik Public Safety Building — Station 62

Replace Engine 671 (Fire Truck-Pumper)

Replace Tanker 641 (Tanker/Water Tender)

Replace Tanker 661 (Tanker/Water Tender)

South Central Regional Emergency Services Training Center
Central Mat-Su Fire Department Warehouse

West Lakes Fire Service Area
o West Lakes Fire Department, Parks Highway Fire Station
. West Lakes Fire Department, Water Supply Tanks

Willow Fire Service Area

. Willow Fire Station 12-1

. Willow Fire Dry Hydrant Repair

. Willow Fire Upgrades at Station 12-1
. Willow Fire Tanker 12-2 Replacement

Willow Road Service Area
. Resurface Crystal Lake Road

MSB Boards and Commission Resolutions

Aviation Advisory Board 11-07

Planning Commission Resolution 11-31

Port Commission Resolution 11-008

Transportation Advisory Board (TAB) Resolution 11-13
City of Wasilla 11-18
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Capital Improvement Program
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Capital Improvement Program

Index
uélé
49™ State Street Paved PEdeStHian/BiKe Pt .............ccc...ovvirviuieiiiesiessiesses e 70
\-&
Agricultural Processing & Product Development Center — PRASE | ..ottt 89
Aircraft Incident Training FaCility/EQUIPIMENT..........oi ittt e et e st e be e e e s e ebeabe e e see e eneeneanas 80

Airolo Drive
Airolo Drive EXtenSion t0 FOrESt LAKE DIV ..........oiiiiiieeieiee ettt db ettt et ekt e bt e e s e eseebesaesae b e eneanas 42

F AN T oTod g = ToT 0] [ = o SO S U RSEUS PSR 44
Airport Projects
Big Lake Airport
LCTo LTI ST 1A AN Ly o o] o OO SO TSRS
Lake Louise AIrpPort........cccoovieveneneinese e
Matanuska-Susitna Borough Airport
Floatplane Location Study, Phase Il ..........
Palmer MUNICIPal ATFPOIT ...ttt b e ettt sbe e ens
Update Airport Layout Plan (ALP) to implement new Airport Master Plan
LI LG (T AN oo o SO RSOOSR
AV 1 Y L0 a ot oF= LI L g o o] o eSO SRPSPI
Willow Airport
ATTPOIT RESCUE SEIVICES PFOJECT ... .ttt ettt sttt sttt et r ettt e b e s e e R e st e st et e et e e b e e e Rt e R e ebeeEeebe b eneeseabeebenbebe e entereeneanas
Alaska Highway System Projects
Partially Funded Projects (TOP 4 PFIOFITIES) ......c.iiiiieiieeieee ettt ettt ettt sbe s et e s e eneebesbeseeeeneeneas 30
Burma Road Realignment and Upgrade............ccoccovovneiinienne
Knik-Goose Bay Road Upgrade...........ccccovvvvieievienicieniresienns
Palmer-Wasilla Highway Reconstruction
South Big Lake Road Realignment...............
Projects Currently Under Construction.....
Point MacKenzie Road Upgrade MP 21.8 — 23 (AKA Don Young Road)
Unfunded Projects (TOP 3 PriOFITIES) .....cccciiiieieiieesieiese e
Big Lake ROAA REAIGNMENT/BYPESS. ......cveuvereiuiareettrienieiesiettstestesseteseaseasessessessessesesssssessessessasessessessessessessasessessessessensesessenses
Point MacKenzie ROA UPGIAOE. .........oiueiiiieiieiiieite ettt ettt sttt s te b et e s et bt be st e sbe s e s e ebeebenbesbe st ensareaseanas
Vine-Road Upgrade
Alaska State Fair GIOUNGS - PAIMET ......cciiiiiiiieeie ettt bbbt b et e e et bt ekt s b e b et e s e e bt ab e et e b e e et e b e bt aees
Alaska Wild Bird Rehabilitation and EAUCALION CENTET ............oou ettt e nenn
Alcantra Recreational Complex Phase Il (Ron Larson Elementary) .........ccccoceeveienieninnne.
Alpine Heritage Park O'Neil HOUSE ............ccooeviiiiiiniiiceecce
Alsops Road Upgrade (Point MacKenzie)
Alternative/Emergency Access Road Construction Unfunded Projects (Un-prioritized — Alphabetized) .........ccceoevvrenne

AMDUIANCE REPIBCEIMENT ... .ottt ettt ettt sttt e e e b e s e ea e e bt b e et e ee e e e e eR e e R e ebeeEe b e e eneabeabeabesse e e e eneareeaennan 82
Anaconda Avenue Crossing of Montana Creek near the Talkeetna Y ettt ettt nee s 43
ANChOrage FErry Landing........cccuoiiiiiiiieieesi ettt e sttt re b e 91
Artesian Sheep Creek Spring — Water Collection Structure ... 101
AYTSNITE ROAU PAVING ..ottt ettt ettt st et et et e e b et e b e e esse£e e b e et e et e b e st eRe e Eeeb e st e b e s b ene et e ebesbenb e b eseaneateebeen 44
%

Bald Mountain Ridge snowmachine parking area (end of SChrock ROAd) .........cccoiiiiiiiiiiiicee e 97
Barge Road at Bonanza Hill Grade Improvement (Talkeetna)

Beaver Lake Road Connection to Hawk Lane upgrade (Big Lake)........ccoooiiiiiiiiiieieieeee e 44
Belarde Boulevard Road Extension to Crooked Lake (Big Lake) .........ccciviiiiiiiiiiiiiie ettt 43
Bellanger Pass TrailNBaAG. ..........cciiiiiieeii ettt b e et s e e bt e be s b et et e st e be e b e s be st e e enseteebesbe st et et eneateerenein 74
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Bench Lake Trail Bridge across Little SUSITNA RIVET ..........ooiiiiiiiii ettt 74,75

Bendapoleole — Rehabilitation and a CAICITE SBAL...........coiiiiiiee ettt se et enas 44
BENKA LAKE PUDIIC ACCESS ... ettt ettt sttt ettt ettt besbe st et e st eh e e beebese et e s e e Rt eE e ehe e e e e e R e e R e e bt eEeebe e emsebeebeebesee s e e aneabesaeneen 97
Beverly Lake Road Multi-Use Trail (Church to Pittman ROAd).........cccoiiiiiiiiieiiicese e 72
(ST L] (o Al T o o T- OSSOSO 93

Big Lake - Completion of Pedestrian/Bike Path across Fish Creek to Big Lake State Recreation Area.........c..ccccevevvennenn. 72
Big Lake AIrPOrt IMASTEE PIAN ........cviiiiiiiiie ettt b et s e bt st s b et et e s s e be e b e s be st e e esteteebesbe st e s e e eneateebentin
Big Lake and South Big Lake Road Intersection Improvements
Big Lake Community Impact Assessment
Big Lake Community/Recreation Center
Big Lake Core Area Street Lighting from Beaver Lake Road to Fish Creek ..o
Big Lake Elementary School to Snowshoe Elementary School Pedestrian/Bike Pa
Big Lake Elementary/Jordan Lake Community Park Enhancements and Boardwalk
Big Lake Library EXPANSION........ccciviiiiiiieiteiet ettt sttt sttt et teete st e b e s esseteebesbesbe s e st esaebeas e e et e ssens et e abesbe st e s eseebeabesbeein
Big Lake Lodge ROA UPGFade.......c..cviiiiiiiiiieiciciesie ettt sttt sb et ns s sbe b nn

Big Lake Road and Kenlar Road Intersection HIUMINAtION ..........cccoeoiiiinieinicec st

Big Lake Road RealigNmEeNT/BYPaSS ......cccetrueieiaieieaieieenieeeiesieste e seeeeessestesteseessesessesseseesneseaseasessesees

Big Lake State Park Rehabilitation.............cooiiiiiiii e e

Big Lake Trail crossing of Trail 1 and Lakes Boulevard..............c.ccoooiiiiiiiiiinenecee e

Birch Creek BoUIBVArd (TAIKEETNA) .......ccoeiriiiiieieiiiieisie sttt e a et be et b ekttt b e bt b s e nnanes
Birch Creek Villas Senior Housing Bus StOp (MAAOW LaKES) .......ccciiriiiiiiiriiiiiseee sttt sttt snene s
Birch Lake Road Upgrade
BIFCRWOOU LLANE .......cuiiiitit ettt bbbt bbbttt bbb bR bbbt e bbb bbbt et b bttt
Bodenburg Creek Bridge at Sullivan Avenue (RSA #26 - BULLE).......cocuiiieiiieiieie ettt
Bodenburg Creek Wayside at MP 14 Old Glenn Highway (Including: Viewing Stand, Parking Area, and Signage).......... 72
Bodenburg Loop road relocation away from continual erosion by the Matanuska River
Bogard East Extension to Glenn Highway.............

Bogard Road Paved Pedestrian/Bike Path.............

Bogard to Mariah Paved Pedestrian/Bike Path
Bogard/Seldon Corridor, Wasilla Fishhook to Trunk, Four-Lane Upgrade ........................
Bogard-Tait Softball Complex
Borough-wide ADA Playground Equipment and Restrooms....
BOrough-Wide HIStOFIC SIGNINQG.......ciiiiiiiiiieiei et sttt et e e st e tesbestesbe e eseebeebeebesbeseeseaseabeebesaenbeseaseabesteneeean
Borough-wide Neighborhood Parks and/Or GArTENS ..ottt st sbe e re s enes
Borough-wide Park Access Program
(2T =T | LoV o= o = Lo [0 OSSOSO
2T 7oL IS =T ST S PR URRPRPON
Bryant Road Upgrade (Big Lake).............c..co.....
Buckingham Palace road paving (Houston) ......
Bumpus Ball Park FENCING ...c.coviviiiiiiiccecc e
Burma Road - Sight distance on two curves (Point MacKenzie) ....
Burma Road Realignment and Upgrade.............cccocoonviincincnnnnne.
Burma Road Upgrade ...........ccccooviineiciiincnnne

Business District Street Lighting (Big Lake) .........ccccoovvoiniiinnncicne
Butte Ambulance Off-Road Patient Transport Vehicle (Station 2-1)....
Butte Fire Station 2-1 OFfiCe UPGIate ........coccviuiiiiieiitiieie ettt ettt b e bbb e s e e b e s te s b e b e b essebeebesbe st e e enseteaaearas

C I

Callison Street RecoNStruCtion and EXTENSION .........cooiiiiiiiiiiiei ettt ettt st e be e e e et e aeebesbe e e e ene e
Cameo Drive Upgrade from Point MacKenzie Road to Knik Road....
(0= TaT oo T B Y-SR SRR
CASWEIT LLAKES ...ttt ettt e st bt ekt b e eeen e s e Rt e E e e E e ee e £ 2R £ e R 2o R e eE e eb e oeemE e R e e Rt eE e eE e b e e eReeE e eRenEe et e e eneereeEeebe e enen
Caswell Lakes Fire Engine 13-1
Caswell Lakes Fire Station 13-1
Caswell Lakes Road to Bendapole Road to East Passthebait Avenue to Hidden Hills including South Caswell Lake Loop
L0 T I AR O oo =T [T RSOSSN
Caswell Lakes Road Upgrade..........cccooeieeniieneneieesese e
Cathodic Electrical Impress System for Docks and Ferry Landing
Central Mat-Su Fire Department Warehouse............ccccoevveereicnennncns
Chickaloon Community Center Improvements
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Chickaloon ComMUNILY CENTEE THAI ......c.oiiiiiiiiiei ettt s bt et e st e b e e es e et e ebeebe st e e e e eResbeebeneebe e eneereee 75
Chickaloon Road - Identify ROW, road foundation improvements, and drainage improvements...........ccccocoeceeererenerennens 44
Chickaloon-Knik Nelchina Trail System (Glenn Highway National Scenic Byway Site #21) .........ccoceiiiiinieniiieneneieeeens 72

Chulitna River Crossing (Off 0f PArkS HWY) .....covoiiiiiiiicccse ettt sttt bbbttt eneene e 52
Church Road Multi-Use ROAASIAE PALN............cciiiiiicc bbb 71
City of Houston - Little Susitna River Campground and Day USE AFEa...........cccucieieiererierieieisesiesiesieiessssessessessesseessassessens 95
City of Houston - Road Upgrade/Paving Grant Matching Program ...........ccccoeiiiiieiiiiieiee e 42
City of Palmer - Road Upgrade/Paving Grant MatChing PrOgram ...t 42
City of Palmer Neighborhood Parks and/or Gardens

City of Palmer Pedestrian/BiKe Path SYSTEM ........coiiiiiiiieiee ettt ettt sb ettt et e be st et e e neene e
City of Palmer Septage Facility SUPPIEMENTAI PrOJECT........c.coiiiiiiiit et

City of Palmer Water Supply Improvements (Well and Circulation....
City of Wasilla - NeW WaSilla LIDIary ........ccoooiiiiiiiieie ettt b bt a b era e et et e b et et ereaae et e
City of Wasilla - Road Upgrade/Paving Grant Matching Program ..ot
City of Wasilla - Sewage Treatment Plant EXpansion ..............cccc......
City of Wasilla Emergency Water Source............c..c........
City of Wasilla Neighborhood Parks and/or Garden................
City of Wasilla Separated Path along Knik-Goose Bay Road...
City of Wasilla Separated Path along Lucus Road .......................
City of Wasilla Separated Path along Wasilla-Fishhook Road
City of Wasilla Septage Facility SUPPIEMENTAL PrOJECT ......cc.ciiiiiiiiiiiiieieieesiec ettt sttt e
City of Wasilla Sewer Lagoon Upgrade Project..........ccccoceoeveivrneninenens
City of Wasilla Wastewater Outfall Preliminary Permitting Projec
City of Wasilla West Parks Highway Water Main EXTENSION .........cc.ciiiiiiiiiniieie et
Clark-Wolverine road maintenance and repair MP 1.5 to end of road ........c....cocoeevniiinncnen
Clark-Wolverine Road Upgrade and Minor Realignment............ccccovvvenernieieneieneneeeeeese e
Coal Hills to Glenn Highway — designated ATV Trail........ccooocvriiiiiiiieiieineenses e
Cobb Street Rehabilitation............c.ccocooiiiiiiiiinien,
COlECION ROAA ACCESS ...ttt sttt ettt b ekt b et s e abe e bt bt e s s eRe e bt b e e b e e et eb e abeebesbenne e ene e
Collector Road Connections (Complements Parks Highway)...........cocoeveniiinincncinnecns
Collinsville/Petersville Road - SCENIC WAYSIAES.........cociiiiuiieiiiirereees e
Colony Schools Drive Paved Pedestrian/Bike Path (Colony Middle School to Trunk Road)
(0101 0100 o TNV A -\ A 6 oo = Vo [ USSP
Communication Tower for Willow Area
Community Center/Warm-up Building
Community Library/ Mat-Su College Distribution Facility and Auditorium
Community Transportation Program
T o (o Tcl o LT £ OSSOSO
Partially FuNded Projects.........cccciiiiiivinieieiie s
Bodenburg Creek Bridge at Sullivan Avenue (RSA #26 - Butte)..........ccccceevernennne
Cottonwood Creek at Earl Drive (RSA #25 - BOgard) .......cccccoerereeinenenieneeenn
Deneki Meadows Bridge on Michelle Drive (RSA #20 - Willow)
Fish Creek at Lewis LoOp (RSA#17 = KNIK) ....ccoiviiiiiiiiiieeeese e
Gate Creek at Sylvia-Ann Marie (RSA #30 - Trapper Creek)
Kroto Creek at Oilwell Road (RSA #30 — Trapper Creek) .......cccoevevveveeiesevieieecrnenenns
Little Susitna River Bridge at Moose Meadows Road (RSA #28 - Gold Trail).........cccceeeviivieieiiiisesecse e 51
Little Susitna River Bridge at Susitna Parkway (Big LaAKE) .........ccciviiiriiiiiieiiiice st s
Little Susitna River Bridge on Welch Way (RSA #28 - Gold Trail)
Montana Creek Bridge at Yoder Road (RSA #29 - TalKEELNA).......c.ociiiiiieiiiee et
Moose Creek at Oilwell Road (RSA #30 - Trapper CrEEK) .....c.eeeiiiiirieieieeeeie ettt st sne e s
Trapper Creek Bridge at Bradley (RSA #30 - Trapper Creek)
Willow Creek at Grubstake (RSA #20 - WIlOW) ........cccoooiiiiiiie e
Unfunded Projects ........ccoceeeveerieninciennennen.
Chulitna River Crossing (Off of Parks Hwy)..............
Cottonwood Creek Bridge at King Salmon Drive ......
Dinty Lake Bridge Construction (Lake Louise)......
Fish Creek Bridge at Echo Lake Road (RSA #21 - Big LaKe).......ccccoeevvvviiiennenns
Little Susitna Crossing at Coles Road (RSA #28 - Gold Trail)
HIghWay INFrasStrUCTUINE PrOJECES ......oiiiiiiitiieieie ettt sttt sttt st et e e e e s e e be ke st et et entebesbentenbe e eneeneane
Alternative/Emergency Access Road Construction Unfunded Projects (Un-prioritized — Alphabetized).................... 43
Partially Funded Projects (Top 12 Priorities)
Bogard East Extension t0 GIENN HIGhWAY ........cc.coviiiiiiiiiccc ettt a e ens
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Bogard/Seldon Corridor, Wasilla Fishhook to Trunk, Four-Lane Upgrade ............ccocovereirniencieneeeeeese e 39
FErn Street EXEENSION. ......ciiiiiiie ettt ettt neene s
Knik-Goose Bay Road Reconstruction (4 Lanes)...
Lucille Street IMprovements..........cccoevvevieierieriennas
Mat-Su Arterial Roads and Bridge Improvements......
MSB Transportation 2011 Bond Package...................
Palmer-Wasilla ESt TEIMUNUS .......cccoiiiiiiiiiiiiiiii bbbkttt
Seward Meridian Parkway Extension North, Upgrade and Separated Path.............coooiiiiieiiiiiine e 38
South Trunk Road Extension and Intersection Improvements
Trunk Road (includes separated Paths) PRASE 11 ..........coiiiiiiiieiii ettt
Wasilla Main Street/Yenlo One-Way Couplet (Wasilla Fishhook Road/Main Street in STIP) .......c.cccvviiiiciniinscienne 39
Unfunded Projects (Top 19 Priorities)
Airolo Drive Extension to Forest Lake Drive
Callison Street ReconStruction and EXIENSION ...........cuvviuiuiiiiiniiiieieietet ettt bbb
Clark-Wolverine Road Upgrade and Minor Realignment ...
Cobb Street Rehabilitation...........c.ccocooeiiiiiiiineicee
Fish Lake Road Paving.........cccccceeenuennn.
Hemmer Road South Extension.............
Lake Lorraine Loop Road............cco......
Little Su River ACCESS ROAH UPGIade ......c.coueiirieiiiriiiitetisiee ettt b sttt et b e se b e e bbb e et et ettt ene bt eanen
LU YOUNQG LANE UPGIAGE ...ttt sttt ettt sttt bbbtk h e b et b bbbt b bt bene bt neebe e st ene e
Old Matanuska Road Rehabilitation
Palmer-Fishhook Road Upgrade and Separated PathWay ............cccovoeiiiiniieiiniise it
Pittman Road Grade SeParated CrOSSING ... ... eiueruerieieeateriestesieseaseasessisseseesessessessessesseseasessessessessessasessessessessensesessessessenes
Port MacKenzie Frontage Roads..................
Port MacKenzie South Access Road .....
Riley Avenue EXTENSION .......c.cooiiiireieieisesie e
Road Upgrade/Dust Control/Paving Grant MatChing PrOGIaM..........cceiviiiiiiriiiiinieniesie et
SUN MOUNEAIN AVENUE EXEENSION ......viiiiiiiitiitest ettt ettt ekttt b e et s bt ekt s b e b et es e bt ebesbeeb et ent et e ebesbenbeneene 42
Sylvan Road EXtension t0 SYIVan LaNe..........ccccuriiiiiiiiiieiie i RUTRR 42
Upgrade Knik-Goose Bay/Point MacKenzie Road to a 4-lane to Intersection with Burma Road ... e 41
Public Transportation PrOJECES .......ccuiiiiiiieieieeee ettt sttt ettt r e b e s e ———— 46
Partially Funded Projects (TOP 6 PrIOTITIES)........ciiiiiiiiieieieieis ettt sttt e e seeneetesbenean 46
MASCOT SYStEMS IMPIOVEMENTS ...ttt ettt sttt sttt et e besbe e st e sbeeseeabeaaeesbe e bt e beabeebesbeesbesbeanbenbesseenbeas 46
Mat-Su Transit Improvements
Port MacKenzie Ferry Queuing and Parking Area IMPrOVEMENTS .........ccoiiiiiireiiierie ettt 46
Port MacKenzie INterMOUal FACIHITY .....c.ciiiiiiiiiieiiicece et sttt sb et e e st reebeste b e e aneens
Vanpool - mixed day schedule vehicle...................
Wasilla Station Intermodal Passenger Terminal.....
Projects Currently Under Construction....
Core Area BUS StOPS........ccoeieeieeneeiicnnnns
Park and Ride Lot Upgrades/New Lots ....
Unfunded Projects (Top 13 Priorities) ......
Birch Creek Villas Senior Housing Bus Stop (Meadow Lakes)
Houston Intermodal Passenger Terminal...........cccooevveiviiiiiinesicice e
Increased MASCOT stops in the Meadow Lakes COMMUNILY ......ccooviuiiriiinieeniiecieesese e
Meadow Lakes Community Intermodal Parking FaCility ............ccceiiiiiiiiiiiiiicese e
MSB/Transit Central Maintenance & Washing Facility
Palmer Station Intermodal Passenger TErMINAL............oooviiiiiiii ettt sae e s
Park and Ride Lot UPGradesS/NEW LOTS .......ccuiiiueieieeieite ittt ettt sttt tesbesbese e eseebeetesbeseenseseeneateseeneeseenis
South Trunk Intermodal Facility...............
Sutton Intermodal Facility ....................
Talkeetna Intermodal Facility............ccccoveiienene
Talkeetna Parking and Access Improvements .....
Wasilla Midtown Intermodal Facility ..................
Willow Intermodal Facility....................
Transportation Safety Projects ..................
Lighting and Hlumination Projects ..........c.ccocvvvveveieniencinnnns
Big Lake Road and Kenlar Road Intersection Illumination
Business District Street Lighting (Big LBKE) ........eiueiieieiiiieie ettt st sttt enesbesae e s
IHlumination of Port Mackenzie ROAA SYSLEIM .......c..ouiiiiiiieie ettt b bbb e sne s
Lighting at the entrance of the Meadow Lakes Senior Center at the end of Kim Drive in Birch Creek Subdivision ........ 50
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School Zone FIashing Caution LIGNTS. .......c..oiuiioiii ettt e ettt e b e e e b e besbe st e e neene e
School/Transit Bus Stop Illumination..............
Partially Funded Projects (Top 4 Priorities)........c.cccccceeenene
Knik-Goose Bay/Fern Street Intersection Improvements.....
Seldon-Lucille Intersection Improvements............ccccveuvnenn.
Traffic Calming at Various LOCAtIONS .........c.ccveiiieeiiiiieieese e
Traffic Light at intersection of Johnson Road and Parks Highway for Fire Station 7-3 ...........cccocviviveviiinciesc e, 48
Safety Crossing on the Parks Highway at Susitna Valley Junior/Senior High School ... 48
Unfunded Projects
FairVIEW LOOP GUANT RAIIS ..ottt ettt sttt ettt b et e st et e e bt et eb et e s e e st ebesbe e eneeseaneenas 49
Glenn Highway/East Inner Springer Loop Intersection IMProVEMENTS ..........c.coviiiiiirerieieese e sre e 49
MP 55% Glenn Highway - Education Campus Access
Parks Highway/Hidden Hills ROAA TUIN LANES........c.cviiiiiiiiiieece ettt sae st sa e s s abesbe s be st e s ensetesbesaesnene
Right Turn Lane on Pittman at Parks HIGhWAY ...........c.coiiiiiiiiicesceee ettt
Safety Corridors - Palmer-Wasilla Highway .......
Turn Lane at Fire Station 7-1.........cccceovvennenee.
Turn Lanes at Midnight SUN SChOOL ...........c.cooiiiii e
Upgrade of Papoose Twins Road and Trailhead for Crooked Lake Trail
Wolverine Canyon GUArd RaIlS..........ccooviiiiiiiiciice e
Commuter Rail Services to Palmer and WaSilla ............cccviiiiiiiici i
Connector Pedestrian/Bike Trails (BOrOUGN-WITR) ..........cccuiiiriiiiiiiiiee ittt sttt
Conservation Subdivision Design Study
Construction of safe routes to schools pathways for existing and new SChool SItES ..........ccocoeiirriiietinice e
(Of0] € N T U] (0] oL OSSP U USSP UR P PR PPN
Corkey Boulevard UPGIade .........ccoceoeieieiieieieie ettt sttt sae st eseenaseesaeneen
Corridor Study Between Port MacKenzie Development Area and the Parks Highway
Cottonwood Creek access of Hayfield ROAd ..ot
Cottonwood Creek at Earl Drive (RSA #25 - BOGArd).......cccoiiiiinenieieiiineneneeseeieesie e
Cottonwood Creek Bridge at King Salmon DFiVe ...t
Cottonwood Creek CUIVErt UPGrades..........ccoiiiiiiiiniiiienieieeeee sttt sn e
Cottonwood Way Extension to Alaska Street (City of Palmer) ..........ccccooiiiiiiiniiiniieneee,
Crevasse Moraing Trail Lighting ......ccooioiiiiiiiceese et
(1o o] G:To 1= 1= I - V| OSSR
Crystal Lake ROAA RESUITACE .......c..oiiiiiieieitiiteieeee sttt ettt skttt be st et e e st et e et e e be st et e sees e et e ebesbe b e s e eseebesbesbeseenteneaneerees
(O V=T o =T o] Tot=T o < | OSSOSO USSR

I ————

Deneki Meadows Bridge on Michelle Drive (RSA #20 - WIlIOW) .......ccvoiiiiiiiiicii e 50
Dinty Lake Bridge Construction (Lake LOUISE) .........cveiiiiiiriiieiee ettt st sa et te sttt e e st tesbeste st e s eseens 52
Don Young ROAd..........ccoeveieieeiiieiieence e See Point MacKenzie Road Upgrade MP 21.8 — 23 (AKA Don Young Road)
Dorothy Swanda Jones Building with Additional OffiCe SPACE .......ccoiiiiiiiiie s 89

I -

Earth Materials Resource Inventory...............
Eastern Gateway on Glenn Highway ..............
Easy Street improvements 0.46 miles..........c..ccocovveveneae
Emergency Communications Study (Borough-wide)......
Emergency Services Projects and Infrastructure.........
EQUIPMENT....ciiiiecce e
AGIPOIt RESCUE SEIVICES PIOJECL. ... . iuieieitiiteiteiee ettt ettt sttt ettt be s ae b e se et e b e beebesee b e e es e ebeebeee e b e seeneebeabeebe e eneereaneerees
AMDUIANCE REPIACEMENT ...ttt sttt bttt b et a2 e Rt e b e bt ee e e e et e Rt eb e ebeebeseemsese e Rt et e abesee e eneereaneneenes
Butte Ambulance Off-Road Patient Transport Vehicle (Station 2-1)
CasWell LaKes FIre ENQING L13-1 ... ..ottt sttt ettt e b e e et e st e bt beee e e e s e e Rt eEeebene et eneeneebeabesbe st ensateanennas
Fire Apparatus Replacement — SULLON FirE SEIVICE........cc.civiiiiiiiiceet ettt s sr e bttt e bt aereens
Fire Apparatus Replacement — West Lakes Fire Service .........ccocvevveveieieveseiiecese e
Heavy Rescue/Fire Engine — Talkeetna/Trapper Creek/NOrth SUVallEY ........ccccviiiiiiiiiiciccc e
Heavy Rescue/Fire Engine —Port MacKenzie DIStHCE .........cc.civiiiiiiiiicise ettt b e ens 82
Public Access Automatic External Defibrillator (AED) Purchase, Replacement, and Upgrade ............coccovvcvniinicininnnns 84
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PUDIIC CPR TraiNING KIS ...ttt ettt st e e et h e bt bt se e b e e e m e e b e Rt sEeebe e e e eseebeabenbe et e e ensatesneanas
Replacement Engine 641 (Station 6-4) ......
Replacement Engine 671 (Station 6-7) ......
Replacement Tanker (Station 12-2) ..........ccccccveneee.
Replacement Tanker/Water Tender (Station 6-4) ....
Replacement Tanker/Water Tender (Station 6-6) ....
RESCUE EQUIPMENT ...ttt ettt st b et e s s a1 e e b e s be e b e s esseRe e b e e ke e b et e s s es s et e e b e e be et e e e st e s e ebeebe st et e e ensateanennan
L Tot | LTSRS
Butte Fire Station 2-1 Office Upgrade
CasWell LAKES FIre STALION L13-1 ... .o ittt ettt sttt et e b e e e e e s e e st e et eee e b e e e me e b e e bt ebe st et eseeneabesbente e eseeneanis
Central Mat-Su Fire DepartmMent WArBNOUSE ............oviiiiiiieieeieieie ettt ettt st seeaesbesbesae et e eneebeseenteseenis
Fill Site Upgrades to Willow Station 12-1 and 12-2 ...
Knik Public Safety BUilding (STAtION 6-2) .........coveiiiiiiiiiiesiei ettt b et b e st e b e s besben b e e ensatesbesaesnensaneas
Port MacKenzie PUBIIC Safety FACHIITY ......cc.civiiiiiiiiiccc ettt b e e sbe e te st e st ss et reens
South Central Regional Emergency Services Training Center
West Lakes Fire Department — Parks Highway Station (7-3) ....coooeioiiiieeeeesecee e s
West Lakes Fire Department (20) 40,000-gallon Underground Water Supply Tanks — Parks Highway Station ................... 81
Willow Fire Station 12-1 Addition to Existing Apparatus Bay
Willow Fire Station 12-1 Replacement............cccooeveiiienenienene.
Emergency Telephones - ChicKaloon COMIMUNITY ..ottt sttt sttt sttt snene s
Eska Creek Bridge — Glenn Highway t0 Frontage ROAM ..........ccceiiiiiiieiiiiiisetsiee st
Eska Creek Bridge; Glenn Highway - Pedestrian/Bike Path ...
Eska Falls Trail and MOTOFIZEA TEaAIL.......c.ciiiiiiiieiei bbbt bbbk bttt b bbb
Extend Helen Street to France Road OF TerriloU STrEET..........ooiiiieiiiiiie ittt
Extend Spruce Street from Church Road to Skyview/King Arthur ...
Extend Spruce Street to Seward Meridian ..........ccocooeeeieiiiienineneenns
Extend Tex Al to Palmer-Fishhook Road .................
Extend Wolverine Lake Road to GIENN HIGRWAY ..o

I

FACTITTIES ... bbbt e b b et b bbb E bR R bbbt
Buildings/Structures (Top 7 Priorities).......
Agricultural Processing & Product Development Center — Phase | ....
Communication Tower for Willow Area ...........ccocoooevenencisiencinnnne
Joint Fleet MainteNaANCe FaCITITY .........o.eiiii ittt b et b ettt e bt et esb e b e e e s e e besbe b et e e e ntebe e
Mat-Su Convention and Visitor’s Center Relocation & Funding — South Gateway
Port MacKenzie CommuRNiCations TOWET ...........cciiueeeiiinininiireeeie e
Remodel Dorothy Swanda Jones Building with Additional Office Space Project........c.cccccvveiieicieiiiiseeecece e
Talkeetna Library/COommUNITY CENTET .........cciieiiiieeitiee ettt sttt ettt s e e be s be s b e s et e s e ebeebe st et e s ensebesbesbe st e e enseneans
Marine/Water REIALEA ...........cccoiiiiiiiiiiiiec s
Upper CooK INIEt FEITY SYSLEIM ... .ottt
Recreational and Tourist Facilities and ENhancements.............ccocooeveiiienniencisccc e
Alcantra Recreational Complex Phase Il (Ron Larson Elementary) .........c.cccoocveinvcrnnnne.
Big Lake Elementary/Jordan Lake Community Park Enhancements and Boardwalk
Bogard-Tait SOftball COMPIEX .........cuiiiiiiirieeiee e e
Borough-wide ADA Playground Equipment and Restrooms
City of Houston - Little Susitna River Campground and Day Use Area...........cccccevvevenenn.
Emergency Telephones - Chickaloon COMMUNILY ........couiiiiiiriieiieisie ettt ebe et
Hatcher Pass (Government Peak) SKi RECIEALION AF..........cviiiirierieieiee e ettt e st ste et tesbestesteee st eresbesbeseeneeseanas
Indoor Pool Susitna Valley School
Matanuska RIVEF CAMPGIOUNG ........oouiiiieieieeetieieste sttt steste e eseetestesteebeseeseeseeaesbeseesseseeneabeeaeaeese e aneaseebesbessenseseaneatesaeas
Meadow Lakes Little Susitna Park at OISON BIIQE. ........coueieiiiiiienieiieiee ettt sttt sbesaeseeneeneas
Playground Equipment for Community Park - Station 7-1 .........ccccoceveniininniennicineieene
Point MacKenzie Multi-Use Recreation Area (Compatible Use Design & Construct)
Sledding Hills - Hatcher Pass and Crevasse MOITAINE .........ccocovrreireineienneiesee e
SMILh Ball FIEIAS. ...
South Denali Visitor CENLEr, PRASE [ .........covviiiiiiiiieie ittt et
TalKEEINA LAKES PAIK ......c.eiuiiiiiiieiece ettt sae et st nes
Talkeetna Riverfront Park and TOWN Center Park ...........ccoeveiriniieneiecsese e
TalKEetNa SOTDAII FIEIAS .......vieeieeee ettt e et b e et e st e b et e s e e bt e besbesbe e eneereenente e
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TEAIT IMPIOVEMENTS. ...ttt ettt ettt s et e be b e e et e st e s e eb e sE e b e eeem e eE e e R e ebese e e e R e eb £ eEeebeee e b ese e Rt ebeabesae s eneereaneseenes
Whopper Road Trailhead..........cc.cocoieiiiinennne
SOlid WaSte......ccoeiiieceee e
Port MacKenzie Transfer Station...........c.cccevenenee
Solid Waste Management Improvement Program....
Utilities
City of Wasilla - Palmer-Wasilla Highway Water Improvements, Phase IV ..........cocoviiiiioicicies e 98
Lake LOUISE EIBCIIICAI SEIVICE.......c.eiuiieiieieeieiet ettt ettt ekttt bt b e s e e e b e e eme e b e bt ebesb e e e e aneebeebesbenbeeenearesnens
Port MacKenzie Utility Improvement...........ccoceieriieneneneicneneeene
Fairview Loop Road (Snowshoe Elementary) Pedestrian/Bike Path
Fairview Loop Road Upgrade, Minor Realignment and Separated Pathway ..............ccooiiiiiiiiiiniieiesiee e 40
Fairview Loop/Knik-Goose Bay Road Intersection Realignment
FEIN STFEET EXTENSION ....vivieitiieie ittt ettt b ettt b e e e b b st b bt ek s e b s et e bt £ e b e st b e na e b e bt b bttt et e st ntens
Fern/EdIund Pedestrian/BiKe PAth............cccooiiiiiieitee et e bbbttt b et ne et
Fire Apparatus Replacement — Sutton Fire Service............
Fire Apparatus Replacement — West Lakes Fire Service ...
Fish Creek at Lewis Loop (RSA #17 - KNiK) .......cccooeevnvvninnnn.
Fish Creek Bridge at Echo Lake Road (RSA #21 - Big Lake).......ccccoeoeiiiieneiieiee e
Fish Creek Development - Little Su Crossing (West Mat-Su Access)
Fish Creek Wayside (Big LaKe) STIP 8216 ........cooiieiriiiisiiiiieisie ettt ettt b e saab ettt se sttt aben e e e n et s
FiSH LaKe ROBM PAVING......cuiuiiitiiiiiiieieiite ettt et b ekt bt sb et b et e Rtttk be e eb ettt e b st nn e e
Fishhook Community Center Building
Flat Lake 0 Big SU TTaAI.....coiiiiiiiieeee ettt b bbb £ et s b et e st et e n e s b e b et eb e e st enennanen
FIEEt MAINTENANCE FACHIITY .....iviieiieieiee ettt sb et e et e bt ke ebe e st e st e beebesee b e e e st et e e besbe st et eseasenbeateneen
Floatplane Location Study, Phase |1
France Road Reconnaissance, locate, survey trails into Crevasse Moraine and Kepler-Bradley State Pa

I < T —

Gate Creek at Sylvia-Ann Marie (RSA #30 - Trapper CrEEK) .......civiiiieiiiirieieie et se ettt esbe st st esae s e e esesresresaens 50
Glenn Highway — A separated bike/pedestrian path along the Glenn Highway from Kings River to Palmer...................... 72
Glenn Highway Frontage Road - Sutton (Including Bridge Across ESKa Creek) .........ccooieiiieiiiiiiineieieesie e eeanens 44
Glenn Highway HHUMINATION PIOJECE .......c.iiiiiiiiieieiee sttt sttt et et st e b e e st et e eb e be s b e b e e eseabesb e s et e e eneereans 26
Glenn Highway IMProvemMENts IMIP 34-42.5...... ... ettt bt b et b e bttt sb e b et ene et e s benbesbe e eneene e 24

Glenn Highway IMProvemMENtS IMP 53-56...........oouiiiiiiiiieeieeee sttt st b et e st b e bt ebe st e e et eneabeebeseenbe e eneeneaee 25
Glenn Highway IMprovemMents IMP 66.5-80.........c.iiiiiiiieiieiiieiete sttt sttt st e b e e e s e bt ebesb e b e e eneabesbenbesbe e eneeneaes 24
Glenn Highway IMmprovements IMP 80-92...........oiiiiieieeieiee ettt ettt e b e e e st e b e ebeebesb e b et eneabesbestenbe e eneaneans 24
Glenn Highway MP 28 - 32 ITS

Glenn Highway RealignmENT IMP 49 ...........ciiiiiiiiieii ittt sttt ettt e e st et e e b e st et e s b e s e ebeabe st et et e e eneetees
Gold RUsh TUINOUL - GIENN HIGRWAY .........ciiiiiiciii sttt st et s st e e b et e b e b e e eneabe st e sr et e e eneetens
Goose Creek Estates - Improve road conditions ...
Goose Creek Regional Park (Sunrise Creek) ........
Government Peak Ski Recreation Area...........
Green Infrastructure Plan (Borough-wide)....
Greensward Road Paving........c.cccccveenienenen
Guernsey Road Paving (Point MacKenzie)

I

[ L] (T AL S N OO OO OSSOSO TP PRPRPPO
Hatcher Pass (Government Peak) Nordic Ski Area Access Road Extension and Parking Area
Hatcher Pass (Government Peak) SKi RECIEALION AFEE ........c.oiuiiiiiiiiieieee ettt ettt b et b e et sae b see e e e ens
Hatcher Pass Day Lodge/Maintenance and Transit Facility — Southern Side/NOrdic ..........ccocoovieiiiiiiiiininee e
Hatcher Pass Scenic Overlook and Trailhead
Hatcher Pass X-CouNntry SKi Tl SYSTEM .....c.o ittt sttt s et e b e be e e e e seeneebeeae e eneereeneanas
Hawk Lane Trailhead, City OFf HOUSEON .........cocuiiiiiiiiiceie ettt a bt s bbb e s e e beebesbesb et ensereaaentas
Hawk Lane Upgrade and Paving............c.ccccvcuvnen.

Hayfield Road Extension West (to Settlers Bay) .............
Heavy Rescue/Fire Engine — Port MacKenzie DiStriCt .........ccccccovveiiiiiiiineiece e
Heavy Rescue/Fire Engine — Talkeetna/Trapper Creek/North Su Valley
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Hemmer Road South Extension...........cc.ccccceeeenene.

Hermon Road EXtension ...........ccccoceveevenciinnas
Herning Warehouse — Foundation ..................
Holstein Avenue Paving (Point MacKenzie)...
Houston Intermodal Passenger Terminal..........
[ [oTU S (o] I 1 oo o I - U1 OO S TSURPRRTP
Houston, Hawk Lane Upgrade and PAVING ............ciiiiiieeee ettt st sbe e eseesesbesaesse s eseenesbesaesseneeneaneanas
Hulens Point Road (Big Lake)
Huntley Road Upgrade (LAzy MOUNTAIN) .......ccoiiiiiiieieie ettt sttt tesbeste b e e eseebesbesbesseneeseenesbeaaeseeneeneaneatas
HYEE ROGQ ...ttt ettt e bttt et et e e e Rt e £ e b e e ae e e R e es £ eE e eE e e beeeem s e s e eR e e EeeE e b e e eseebeeaeeReabe b entebeebeebenneneeneas

I O —

Iditarod to Knik SUSITNA STAtION Trall.......ccoociiiiiiiieiie ettt re e b e s ba et e s b e e ra e besabesbeebeebesasanbasreernesbeenrs

Hlumination of Port MacKenzie ROAA SYSTEM .......c.iiiiiiiiiii ettt sttt se sk e sae st et essereebestesbesn e e ene e
(Tl oTo U aTo [ gt oLl =g o] =T &3O SRS
Unfunded Projects

Caswell Lakes.........

PhillIpS DIIVE ...

Upper Caswell Lakes Spillway ...........ccccoovvvviieiiiiiniieiiiies
Increased MASCOT stops in the Meadow Lakes Community ....
INdoOr P00l SUSITNA VallEY SCROOI ........ciiiiiiieieiee ettt b e bbb ettt e b e st e st e b e sseteebe st e se et eseeaeerens
(] T VA = W T g A LI (11 2 T OSSPSR

Hélé
JAMES STFEET UPGIAUE.... .. ettt b ettt tesee e e e eh e e be b e es e e e e e Rt e b e b e eAe e e meeReeR e eEeebeeeemeeseeneabeebeabessenseneanearesaen 44
JeNSON-S0APSTONE CONNMECTION....... i ittt ettt ettt ettt este s e Rt s E e bt eeeebe e e aees e e Reeaese e ee e em e eEeebeeEeabe e eneabeabeaaeseenseseaneareaaens 40
Jim Creek/Knik River Trail from Sullivan Parking Lot to KNiK RIVEF ..........ccooiiiiiiie e 74
uélé

Karen St. Road Paving (MEatOW LAKES) ........cciiiieiiiiieeiiiisieiee ettt sttt tesbeste st e e saebesbesbestesbeseenestesbesaesseneaneas 44
Kashwitna-Montana Creek Trail PIANNING ........ooiiiiiicii ettt ettt b e s e e sestesbesbe s eneanaa 75
(T U T YA - Ug (o [ oo O SO USSR 92
Kenlar Road Bike Trail — Bike trail connecting to Kenlar Road to Hawk Lane and to Beaver Lake Road.............cc......... 72
(] 110}V O =T=] 1 = o OSSR 44
King Mountain VieWPOINt WAYSIOE .........couiiiireiiiiiseesieiseee ettt r e ne s bt r et snen e n e 97
King Salmon Drive — Realign road to be within ROW t0 provide legal @CCESS.........c.ccviiiiiiirieriiiieseseieeee e
Kings River to Palmer — Bike Path COMPIELION .........c.cceoiiiiiieiicesee e
QT A IO 01511 T T OSSOSO
QLA gl 2 & U I 01T 1 o TSRS S USSR
Knik Glacier Overlook and Visitors Center, Knik River Road ...
[T o LTS (T (oF: L OSSPSR
Knik Public Safety BUilding (STALION B-2).......cc.oiuiiiiiieeieieeeee sttt e et be s b e sbe st e e eseeneebeabesteneeseaneenas

Knik River Road improvements — reconstruct the roadway from MP 9.8 — 11.2, 1.5 miles from Hunter Creek Bridge to

THE €N OF TNE FOAM ...t h et e bt bRt b et e et e bt b et r et
KNIK RIVEFr RO UPGIAOE ..ottt sttt be et st e b s e st et e e b e s be s b e b e st ebeebe e b e s b e b e e enteteebesae st e st eseebeabesbeein
Knik-Goose Bay & ViNe........cccceevvevveiiieieieeecene,
Knik-Goose Bay Road Reconstruction (4 Lanes).....
Knik-Goose Bay Road Upgrade.............ccccovevieiiiiiiiiiecceeee e
Knik-Goose Bay Road/Minnetonka Drive intersection improvements.....
Knik-Goose Bay/Fern Street Intersection Improvements ...........cccccoceeuenee.
Knik-Museum and Knik Lakeside Park IMPIOVEMENTS. ..ottt sttt ene st saeseeneeseaneenas
Kroto Creek at Oilwell Road (RSA #30 — Trapper CrEEK) ........oi ittt sa et neenas
UL (=T g R (o= o I U oo = Vo [OOSR OTRPRPRTRN
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Lake Lorraing DeVEIOPMENT PLAN ..ottt sttt ettt et e s e et e s e e bt et e sbeebe e eneereebeseeabeseeneereanens 17
(= LI I g -V Lol oo o J = Lo Lo OSSOSO PRPRTRT
Lake LOUISE EIECTIICAI POWEK ......c.coiiiiiiieiciiiiiissie ettt bbb s
Lake Louise Electrical Service

Lake Louise Trail Marking Safety LIgNTS........cciiiiiiiiieie ittt sttt be st e sb e b et e b eseebestesbesaensereanen 75
Lake Lucille Camper PArk EXPANSION .........ciiiiuiieieiiaiieieste ettt ettt ee e teseeseeseeee st esesteabessenseseaaeabesbessensaseeseabeseeabeseeneaseanens 97
Lakes Boulevard — upgrade to collector standards and connect S. Big Lake Road/Susitna Parkway...............ccoccecerereennne. 44

Lakes Boulevard Realignment at Ml 2.2.........cooiiiiiieee e
Lakeview Drive Realignment (Big Lake area)
Laybourn Road — Extend Upper Road to create a connection between Lake Lucille Drive and South Mack Drive to be
NAMEA LAYDOUIN RO ......viiiiciiiieitiitecte ettt sttt et e st e e et et e e he e beeb e s b e b e s s eseebeebeebeeaenbesaeseabesa et et ensenearesrestens
Lazy Mountain Community Council area lighting for all major school bus stops
Lazy Mountain emMergency aCCeSS FOAU. .........cciiviirieieiieiesieieeee e se et e e sre st e e esseseabesbesreiaens
Little Su River Access Road Upgrade ..........c.ccooevvieneinincnenenns
Little Susitna Crossing at Coles Road (RSA #28 - Gold Trail)
Little Susitna Park — riverside Near OlSON BIitgE ........ccoii ittt ettt be st e e nesbesbeseeneeseeneeeas
Little Susitna River Bridge at Moose Meadows Road (RSA #28 - Gold Trail)
Little Susitna River Bridge at Susitna Parkway (Big LaKe)..........ccuciiiiiiiiieiiiiiiiesie et ite st svesbe st a st sve st s e e ens
Little Susitna River Bridge on Welch Way (RSA #28 - GOId TTail) ........ccccviiiiiiieieicec et
Little Susitna River Connector Roads Welch/Coles from Armstrong to Edgerton Park ..................
Long Lake ROAM UPGIrate.......c.oouiiiieiiiiieiieesieieetes e bbbttt bbbt
Long Range Transportation Plan Update
Lower Susitna Recreation Area.........c.cccooeevrvienan.
Lower Valley Multiple Use Trail Loop ..................
LU YOUNQG LANE UPGFAUE......c.ee ittt ettt sttt st st ettt tesbe st et e st e st ebe et e be e en s et e ebeaEe et e e eneaseebeebenaenbeseeneabeabesbeneensaneas
Lucille Creek Multi-Use Trail Connector — From the Wasilla Sports Complex to the Parks Highway .............ccoccoeoieenen 72
Lucille Street - Susitna/Park Avenue skyline overpass (City of Wasilla)
LUCIHIE STFEET IMPIOVEMIBITS........eiieitiitiitet ettt bttt b ke b e e e st h e bt e b e b e e st e b £ eh e e b e b e b e st e b e e b e bt s e e b et e bt et e e b et e e ennenea
Lucille Street Paved PedeStrian/Bike Path ............ccoo ittt
Lucille Street Upgrade North of Spruce
Lucus Road Paved Pedestrian/Bike Path............c.cooiiiiiiiiie ittt sttt sb et b neebentesbenan
I (oW = o= To 0 oo = To [T UURRRRPRIN
Lucus Road/Nelson Street Intersection............c.c.cce.....
Lynne Lake/Honeybee Lake Recreational Access

M I

Main Street INtersection (TalKEEINA) .........ccvcviiiiiiieiiiieeci et
Maintenance Building and Light Plant, Big Lake Transfer Station Roof
Maplewo0d DIV UPGIade ..........ooiiiieieiii ettt sttt st s sae e

MASCOT SYSTEMS IMPIOVEIMENTS ...ttt ettt sttt sttt et et eb e e b e sbees s e bt eheesb e e b e e a b e ebe e e e ebeeseeebeeneenbeabeenneaneennenreens
Mat Valley Sportsman’s RANQe IMPIOVEMENTS. .........coiiiiiuiiiieiei ettt seesee ettt e et esesbestesbesseseesesbesbessenee e eneebesaeseesseneeneanas
Matanuska River Campground
Matanuska River Erosion Control - Property ACQUISITION ........cc.ccciiiiiiieiiieiee sttt se et sresne s
Matanuska River Erosion Control — Structural ProteCtion ...t e
Mat-Su Arterial Roads and Bridge Improvements
Mat-Su Convention and Visitor’s Center Relocation & Funding — South Gateway
Mat-Su Recreational Trails Plan IMplementation ...........cccoiiiiiiiiiii et ens
Mat-Su Transit Improvements ........c.cccooevveneneene.
Mayflower to Hyer Spur Extension
MeEadOW DIFIVE UPGIAE ......cc.iiuiiiieieee sttt e ettt b et et e e neenesbeeaenean
Meadow Lakes — Shared Cross Country Running, Skiing, and Equestrian Park Trails
Meadow Lakes Baseball/Softhall fields...........ccoiiiiiiiiiic e

MeEadoW LaKeS BOUNUAIY SINS......c..ciiiiiiiiiteiieteeete st stest e ete s e ste st et e e eseetesbesbe s esseseeaeabesbe s essessebeebesaebe e enseteabesbe st et eseeneatesrenein
MEAdOW LAKES COMIMUINITY ......oiviierieiiiteitiitete ettt ettt et e s b e et e s e ebeebe st e b e s esseteebesbe st e s essebaebe s b e s e esbeseeneebeabesae b esseseebestesbeein
Meadow Lakes Community Center and/or gym
Meadow Lakes ComMMUNItY CENEEN EASTEIN ACCESS .....cueiueuiiereaiiatertesteseeieeestestesteseeseesesteabesseseeseaseasesseseesseseesessestesseseensasesseases
Meadow Lakes CommuNity CeNtEr NOFTNEIN ACCESS.....c.ucuiieeitieteiteste ettt te et ete e beseebe e e st atesbeseeseeseeseasesteaeeseeneaseaseanas
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Meadow Lakes Community Park and Garden — This project will include a park setting, a community garden, playground
equipment, picnic armadas, skate park and SPOrtS fIeld ...........oooiiiiiii i
Meadow Lakes Cross Country, Equestrian, Running and Skiing trails
Meadow Lakes Elementary School

Meadow Lakes Equestrian Park .....................

Meadow Lakes High School...........cccccooevveviivinnnnnn.

Meadow LaKes HYAr0IOGY STUAY.......cc.ciiiiiiiiicieee sttt sttt seete s be st e s e s b e s e e b e s beebe e e ss e s e ebesbe st et e e ensatearenres
Meadow Lakes Ice Rink (at EIemMentary SCROOI) ..ot
Meadow Lakes Little Susitna Park at Olson Bridge (Near Schrock) ....
Meadow Lakes LOOP IMUILI-USE THFAI ........oiiiiiiiieeiieese ettt ettt e et e bt e b e s b e e et e s e ebeebesteeae e eneereeneanas
Meadow LaKes IMIAAIE SCROOI ...........oiiiiiiie ettt ettt b et et e s e et e et e s be e b e e en s esEebesbe st e b et enearesaenean
Meadow Lakes Non-leash Dog Park
Meadow Lakes Public Library and Digital Multimedia Learning Center

Meadow Lakes Public Swimming Pool adjacent to the High SChool.............cccoviiiiiiii e 90
Meadow Lakes Recreation Complex
o TolotcT =1 [ 3=V a T B =T T TE R @ U T i S SR 97

Michelle Trail Survey — Donated land that needs to be surveyed in order to become part of the Matanuska-Susitna Trail
] T o OO SO

Millers Reach Road and Beaver Lake Connection
Minnetonka Drive iNterseCtion IMPIOVEMENTS ........cviiiiiiiiiiee ettt sb et e e s be et e st et et e b essabesbe st e s e s s eseeaestesbesaensereereats
(LY LTS YA T =1 o T [0TSRSO
Montana Creek Bridge at Yoder Road (RSA #29 - Talkeetna)....
Montana Creek Road Upgrade (TAIKEEINA) ..........c.cviiiiiieiiice sttt sttt et sb et aebsste st e e e b eseebesbesbe st e e enseteaveeein
Moose Creek at Oilwell Road (RSA #30 - Trapper Creek) ...ttt enas
Moose Creek Canyon Railroad Trail upgrade and Bridges (3) ...
Moose Creek Wayside and CamMPGEOUNG .......cc.oovoiiiiiiirieeeeeste ettt esbe et e e seetestesteseeseeseasessesbeseensaseabeabesbeseeenearesseneen

Moose Range Trail Reclamation — Repairing damaged trails in the Moose Range area that provide wilderness access..... 75
MP 55% Glenn Highway - EAUCAtION CaAMPUS ACCESS.......citititiiireeriiatesisieetetesestesessesessesesessesessesessssessssesessesessssessasessssssessasenes

MSB Building Renovations and Repairs, all buildings...
MSB Street Lighting (including Talkeetna)..............c......
MSB Transportation 2011 Bond Package.........c..c.ccccoeuenie.
MSB/Transit Central Maintenance & Washing Facility ....
MSBSD FY2012 Capital BUGEL........cuiiiitiiieieieiieeste ettt sttt et sttt ettt e be st et et e st e beebesbe e e st e s e eaeabeabesaenseseenestenbebens
Museum of Transportation and Industry Restoration Facility, Phase |
Museum Preservation and MainteNanCe PIAN.............cooiiiiiiiiiieseee ettt et st e e e e eneeresaennen

I ———————

Nancy Lake State Recreation Area Trailhead and Trails
National Highway System Projects
Partially Funded Projects (TOP 10 PFIOFITIES) ......civiiiiiiieieiee ittt sttt sttt saebesbesb et e b e s e esesteebesaessensaneas
Glenn Highway Improvements MP 34-42.5 .....
Glenn Highway Improvements MP 53-56 ........
Glenn Highway Improvements MP 66.5-80 .....
Glenn Highway Improvements MP 80-92 ........
Glenn Highway MP 28 - 32 ITS .........ccceei.
Glenn Highway Realignment MP 49 .........
Knik Arm Crossing .....c.cceeeveveevsesesvereanns
Parks Highway AREINALIVE COMTIOOT. .. ....iuiieiieieieittiest ettt sttt e bt s be s b e s et e s e e seebe st e s be s esseseaneatesbesaensesaeseans
Parks Highway Improvements - Lucas Road to Big Lake MP 44-52.3 ..ot 24
Parks Highway MP 163-185 Rehabilitation (NR Boundary to East Fork Chulitina)
Projects CUrrently UNAer CONSTIUCTION .......c..cuiiiiiiieiteieeec ettt sttt ettt e b e ae e s e seebe st e sbe s enteseeneabesbenneeeneaneas
Glenn Highway HIUMINATION PIOJECT .......c.i ittt ettt st e et e b e bt sbe st e e e e eneabesbesbe e e e aneenas
Parks Highway Rehabilitation MP 72-83...........cccoiiiiiiiiiseiecese e
Parks Highway Upgrade to Eliminate Truck Weight ReStriCtions............ccocevvevveveiviiescsicienan,
Unfunded Projects (TOP 6 PriOriti€s)........ccceiiiiiicieiiiise et
Parks Highway Rehabilitation MP 115-133........cccccciiiiiiiiiiiieicce e
Parks Highway Rehabilitation MP 133-147.........cccoiiiiiiinneieneeeesree e
Parks Highway Rehabilitation MP 147-163...........cccoeiiriirieiineceesree e
Parks Highway Rehabilitation MP 83-90..........cccci i
Parks Highway Rehabilitation MP 90-98.5.........ci ittt ettt be st e e e st etesbesee e e e eneanas 25
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Parks Highway Rehabilitation MP 98.5-115.......c.oiiiiiiieiiieeste ettt bttt ettt e be e e e e e st e besbesbe e e e eneanis 25

Neighborhood/Community Parks: Big Lake; Chickaloon; Sutton; Talkeetna; Trapper Creek; Willow...........c..ccoceeenennen. 97
NOISE STUAY (BOFOUGN-WITE) .......viiteeiieiiiti ettt sttt bt e e et ae et e e be s e et e st e st ebeeheebesees e e R e eR e eEe b e seemeeseebeebesbenbe e aneareaeenean 18
NOIth CULtNroat RO UPGIAGE .....c.viieiiiiieieiteitesiee ettt sttt e bbb e e e seebeebe st e s esb e s e e beebesb e e e b e s e ebeebesbe st e seensareaaentes 45
NOFth Lakes COMMUINITY PATK .....coiviiiiiiiiieiesieee ettt et s b bt e e e seete s be b e s e sb e s e e b e e beebe s e b e s e ebeebe st e st et ensateaaenten 97
Northern Borough Interagency Emergency Center in TAlKEEtNA .......c.ccoiiiiiiiiieiiiiese et 65
Northern Gateway 0f Parks HIGRWAY ...........ccoiiiiiiiiiece ettt be st e s b e e nbereeneets 97
North-South Connector West of the Glenn Highway (City 0f PAIMEr) .......cooiiiiiie e 45
Hélé
(O 3 N LT | To UL T= o TU T o - Lu o] o FO OO 90

Oilwell Road Upgrade — Widen and improve the embankment and replace the culverts from the intersection with
PEtersVille ROAM 10 IMIP L12.......c.iiiiiictiiie ettt bbb bbbk b e b bt bt h b ek bbbt nn b
Old Knik River Bridge Pedestrian Conversion

Old Matanuska Road RENADITTATION ... bbbt
Old Rainbow Lake Trailhead on Whopper Avenue (RST 1721 Kashwitna River Trail) ......ccccccociiiiiiiiiiiieeeeee 75
(O LB o O L]l 2] o L= UL TSSOSO 90

I

Palmer Area to Lazy Mountain and Butte Elementary School Pedestrian/Bike Path
Palmer Fishhook to Hatcher Pass Pedestrian/Bike Path ...
Palmer Hay Flats Natural SCIENCE CENTET ........cocevveiiiceiicesee et
Palmer PUDBIIC LIBIary ..ot et
Palmer Station Intermodal Passenger TEIMINGL...........ccuiiiiiierieiciiiie ittt st eebe st et et e e st tesbesbe s e e ereens
Palmer, Dogwood AVENUE/FElton STreet EXTENSION .......ccciiiiiiiiet ittt ettt e et e st e b b et et et et e aaesbesee e eneenas
Palmer-Fishhook Road Upgrade and Separated Pathway ....
Palmer-Wasilla EAST TEIMINUS.......cuiiiiiui ettt sttt teste st e e e st st e beebeeeeneeseeaeebeebeebe e emeeseebeeeeabeneensabeabeabesbese e aneareseenean
Palmer-Wasilla Highway RECONSTIUCTION ..........oiuiiiiiiieiieeeee ettt et e et e e be st e ee e e s e e s e ebesbeebe e eneareaneanas
Park and Ride Lot Upgrades/New Lots
Parks & Recreation SNOP (COIE ATBA)........ccccuiuiiiiieeiiieite it et ite et st e et e e e teabe st et et eseetesbesbessesbesaebestesbe e e s eseebeebesbesbeseensetearenten
Parks Highway — Install a pedestrian culvert on the Parks Highway at Cottonwood CreekK ............cccocevvevieiiiieiiicnciecnen, 45
Parks Highway — Willow to Talkeetna new road upgrade including bicycle path
Parks Highway (LUCUS t0 Big LAKE)........cuiiiiiiiieiniie ettt st
Parks Highway AIernative COrTidON.........cciiiiieiie ittt sae s
Parks Highway Grade Separated Crossing MP 100.5.........ccocoiiiiiiiini i
Parks Highway Grade Separated Crossing MP 91.5 ...
Parks Highway Improvements - Lucas Road to Big Lake MP 44-52.3 ...........ccccoiiiieiiiice it 24
Parks Highway MP 163-185 Rehabilitation (NR Boundary to East FOrk Chuliting) ...........ccccccceeviiiviviiiiiiiscccee e 25
Parks Highway Rehabilitation MP 115-133
Parks Highway Rehabilitation MP 133-147
Parks Highway Rehabilitation MP 147-163
Parks Highway Rehabilitation MP 72-83...............
Parks Highway Rehabilitation MP 83-90...............
Parks Highway Rehabilitation MP 90-98.5............
Parks Highway Rehabilitation MP 98.5-115..........
Parks Highway Trail = WIllow Re..........ccccoiiiiiiiiiniccee
Parks Highway Upgrade to Eliminate Truck Weight Restrictions.....
Parks Highway Willow Bypass StUdY ...........ccccoeeiinienenennineicneniens
Parks Highway/Hidden Hills Road Turn Lanes............ccccocue....
Parks Highway/Point MacKenzie Transportation COrTIAON ...........cooiiieiiiiieseee sttt
[ TN o T3 L - OSSO
Pioneer Circle Upgrade
Pittman Road Grade SEParated CrOSSING. ... ... e e e erueaiertertereeeeeetesteateseeeeseaseasessesseaeaseaseasessessessansasessessessenseseansasessessessesessenses
Pittman Road Multi-Use ROAASIAE TTAIL ........ccoiiiiiiiiiiiee bbbttt ebe s
Pittman Road Separated Path (Meadow Lakes Elementary School) from Parks Highway to Church Road....................... 72
Pittman/Meadow Lakes Road Connector a.k.a. King Arthur Connector (Meadow Lakes Area) .........ccccoceevevviviesesiernennnn, 45
Planning Related Projects (UN-PriOFitiZEa) .........cccciiiiiiiiiiiieeeee ettt sb ettt et sa et sa s besbesae b eseaneens 17
In Progress

- ]
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Corridor Study Between Port MacKenzie Development Area and the Parks Highway ............cccocooiiiniiiininciencee 17
Green Infrastructure Plan (BOrough-Wide)...........ccooeiiiiiiiiieiiieec e
Lake Lorraine Development Plan .................
Long Range Transportation Plan Update.......
Meadow Lakes Hydrology Study..............c.......
Museum Preservation and Maintenance Plan....
Port MacKenzie HYArology STUAY .......cciiiiiiiiceiiiese ettt s b et se et st e b et et e s e ebeebe st e sae s enaaneens
POrt MacKeNZIE ULHIILY PIAN ...ttt b s b b e e e e st e Rt e bt s b e e be e en e eb e bt nbe st e st eneeneeneanas
Regional Stormwater Management Plan....
Regional Transit AULNOTIEY PLAN .........ooi ettt et e sttt e st e be e e st e s e e st ebesbeseeneeneaneanas
Transportation Design Criteria MANUAL.............cooiiiiii ettt sttt s e be st e b e e e e et e bt besee e e e ene e
Willow Airport Master Plan
[ F R or: o I oo T =T [T OO PRSP
Playground Equipment for Community Park - STAtion 7-1 ........cccccoiiiiiiiiiiceec st sn ettt b e
Plumley-Maud Trail Bridges (4)......ccccieiieiiieiiiiseieiee sttt s ens
Point MacKenzie Community Council area subdivision road construction.........................
Point MacKenzie Multi-Use Recreation Area (Compatible Use Design & Construct) ....
Point MacKenzie Road Upgrade MP 21.8 — 23 (AKA Don Young Road) ..........cc.ccceevrrerennee
Port MacKenzie BUSINESS PIAN ..........ocoiiiiiiiieieee et et
Port MacKenzie Communications Tower
Port MacKenzie EVACUBLION PIAN ..ot bbbt b bttt
Port MacKenzie Ferry Landing..........cccvvernnrennennensee e
Port MacKenzie Ferry Queuing and Parking Area IMpProVEMENTS. .........ccoiieirieiriee st ees
Port MacKenzie FrONTAGE ROAAS. .......c.ciuiiieieieieieesit ettt e sbe bt e e se ke sbe e beseeseeseebeaEesbe e enseseebeabesbebeeenearesaenten
Port MacKenzie Grating, Contour and Landscaping Plan ...
Port MacKenzie Hazard Mitigation Study ..........ccccccvervnnenne.
Port MacKenzie Hydrology Study..........c.cccoeuennae.
Port MacKenzie Intermodal Facility......................
Port MacKenzie Marketing Plan.....................
Port MacKenzie Public Safety Facility .....................
Port MacKenzie Scour and Sedimentation Study ....
Port MacKenzie South Access Road .............ccccoevennen.
Port MacKenzie Spill Prevention and CONTIOl PIAN ...ttt ens
Port MacKenzie Strategic Land ACQUISITION STUTY .......cciiiiiiiiiiiiieie ettt sb et ne e
Port MacKenzie Transportation Plan
Port MacKenzie Utility IMPIOVEMENT . ..........ociii ettt sttt seebe et e be b et e me et e sbeebesbeneeseeaeebesaeseeneeneaneanas
POrt MaCKENZIE UTHITY PIAN ......cuiiiiiieii ittt b bbbt be st e b et e st e s e e b e s teebe e e ss et e ebeebe st e b e e ensatearenten
Public Access Automatic External Defibrillator (AED) Purchase, Replacement, and Upgrade
(Ul o] [ Tol @ = I =Y a1 0T I ] £ SO OSOSPTS PRSP

R I

Rail Projects ....cccooovieiiiiie i
Partially Funded Projects
South Mack Drive Grade Separated Crossing....................
Southcentral Rail Extension to Port MacKenzie Facility.......
Unfunded Projects......cccccivviiiiiicieie e
Commuter Rail Services to Palmer and Wasilla ......
KNTK AP U RGIT CIOSSING +1.vevitvitietiiti ettt ettt te e sttt s e te e b e st e st et e st e b e e besbe s b e b et ess et e eb e b e b e s enseteebeebessenbeseensatearess
Northern Borough Interagency Emergency Center in TAIKEEINA .........ccoiiriiiiiiiii e
Parks Highway Grade Separated Crossing MP 100.5..........c.cccoeu.e.
Parks Highway Grade Separated Crossing MP 915 ... ..ottt ettt ene e b ean 65
South Trunk Road Grade-Separated CrOSSING .........coueueeieierieieeeiieestesee et e e steseeste e et etesbeseeseeseesessessesaeseenseseesesteseenseseens
Talkeetna River Small Vehicle/Pedestrian Bridge....
Railroad Trail Palmer to Moose CreekK...........cccoovvvuee.
Ranch Road Upgrade .........cccccoeveviivencnicicecnnn
Randall Road CONStIUCLION ...
Reflection Lake Trailhead and Trail Improvement - Signage .....
Regional Aviation Systems Plan (RASP), Phase Il ..............cc.......
Regional Stormwater Management Plan ......................
Regional TransSit AUTNOFITY PLAN ........c.oi ettt ettt b e e e b e e e st e be s b e sb e e e s e eseebesbeabe e eneereaneanas
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Regional Waste Water TreatMent PLANT...... ..ottt bt e bbb e et nesbesaesee e e e eneenas

Regional Wastewater Treatment and Septage Study, Phase I1....

Rena Circle IMProvemMeNts .........cccooeieieiinierirene e

Replacement Engine 641 (Station 6-4) ............

Replacement Engine 671 (Station 6-7) ............

Replacement Tanker (Station 12-2)..........cccccecvvvennene.

Replacement Tanker/Water TeNAer (STAtiON 6-4) ........ccccciiiiirieiieieeie ettt st et e e st e teabesbesre b e e ens

Replacement Tanker/\Water TeNder (STAtION 6-6) .........cccoiiiiieiiiiiie ettt et st et e et besaeseesee e eneenas

Rescue Equipment

Right Turn Lane on Pittman at Parks HIGNWAY ...........ccooiiiiiiiiiiee ettt sttt enas

RIIEY AVEINUE EXTENSION ...ttt ettt ettt e be st et e s e e st et e ebeebe s es s es 2Rt eEeebe s emsebeeEeebese e be e ene e R e abeabe st eneeneebeeteatenean

Road Maintenance & Repair Capital Projects
ROAA SErViCe ArEa # 14 — FAINVIEW ......civiviteiiiiiiiseetet ettt bbb bbb bbbttt
R0ad Service Area # 15 — CASWEIL ...ttt bbbt
Road Service Area # 16 — South Colony ...............
Road Service Area # 17 — KniK.........ccccoeeenee
Road Service Area # 19 — Lazy Mountain
Road Service Area # 20 — Willow ..................
Road Service Area # 21 — Big Lake................
Road Service Area # 23 — NOMTN COLONY ...ttt bbb bbbttt ne bttt b e bt st et et sbe st naene e
RO SErVICE ArEa # 25 — BOGANT ....c.eiveviieiuiieteiiteiistete sttt sttt sttt sttt sbe bt e ke b ek He b st b ek e b e Rt sa b et ebe e et enesbebeneeneneas
Road Service Area # 26 — Butte
Road Service Area # 27 — MEAAOW LBKES.........ccuiviviieueiiiiirisisiet ettt bbbt b bbbttt bttt
ROad Service Area# 28 — GOIA TraIIS.......eiiiiiieiiieeie ettt ettt e st sttt e st et e e b e ebesbe e e e eneebesbene et e e eneereees
Road Service Area # 29 — Talkeetna ..............
Road Service Area # 30 — Trapper Creek.......
Road Service Area # 31 — Alpine...................
Road Service Area# 9 — MidWaY........ccccoverirrinieniieneeisese s

Road Upgrade/Dust Control/Paving Grant Matching Program.....

ROSWEII ROAA......c.ciiiiiiiiccc et

Ryan Creek Drive UPGrade (Big LAKE).......c.cciiiiiioiiieiii ettt sttt te bbb e st tesbe st st e e seenestesbesaensesaeneans

S I

Safe ROULES 10 SCNOOI PFOGIAIM...... .ottt b et e et e e et bt e bt e b e s e e e e e eR e e b e ebeeeeeb e s e e st ebe et e sbe st enteneaneenees 18
Safety Corridors - Palmer-Wasilla HIGNWaL........c..oo ettt 49
Safety Crossing on the Parks Highway at Susitna Valley Junior/Senior High SChool ... 48
Scenic Turnout on South Knik River Road
School District Administration Building - REMOGEL.............c.ooiiiiiiiiiiece e 90
School Zone FIashing Caution LIGHTS ..........coiiiiiiiiiieiiiee ettt ettt b et et et eeseabesbesbe b e e eneere e 49
School/Transit Bus STOP HIUMINATION ..........coiiiiiiiii sttt sttt e eb e be st e b e e eseebesbeste b e e eneete e 50
Schrock Road Multi-Use Roadside Trail Phase One (Intersection of Schrock Road and Church west to the Olson Bridge
0N the LItte SU......oiiiiieee e

Seldon and Lucille Street Intersection Safety Improvements ...
Seldon Improvements from Lucille Street to Wards Road .............

Seldon Road EXTENSION...........ccceeiirinniiiecci e

Seldon-Lucille Intersection Improvements............

Selena EXtension t0 Hallea Lane...........ccccouviiiiiiiiiiiecc et

Seward Meridian Parkway Extension North, Upgrade and Separated Path..............ccccoeiiiiiiiiii i 38
Seward Meridian Parkway EXTENSION SOULN ..........coiiiiiiiiieii ettt st et et e e b e eaestesbe e eneereaneas 40
Seward-Meridian Park and Ride

Sheep MOUNTAIN ATFPOIT ALP ...ttt e et e e ae et e e bt eae e e s e e st e bt ebeebe st enteseaneabesbeabeneeneaneaneaeeaten
Shulin Lake Trail Subdivision ROAAS UPGIrade ..........coiiiiiieiiiieie ettt ettt sae st sbeseeneereene 45
Silver Drive Road Paving (IMEAGOW LAKES) .........cuiiieiirieiiiiieisieiesiete sttt sttt ettt bbbttt ettt be e ne ettt e e 45
Sledding Hills - Hatcher Pass and Crevasse MOITAINE .........ccoveieiiieninieniscee e e 96
SMIEN BAII FIEIAS ... bbb bbbt e bbbttt bbb bbbttt b bbbt e bbb 95
SMith Road PedeStrian/Bike PAtN ............oiiiiiiiiiiect bbbt bbbttt 72
Smith RoOAA UPGrade @GN PAVING ........cciiieiiieiiiiesesie ettt sttt e et tesbesaete s e st ebeebesbe s enseseaseatesbesaeteneaseasessentens 45
South Big Lake Park Facility Adjacent to Sailing ClUD ...........cooiiiiiiii e 90
South Big Lake Road Public Access and Scenic Viewing Area - MP 9.6 ........cccoviiiiiieiiiieene e 72
South Big Lake ROAA REAIIGNMENT ........c.oiiiiiiiiiiese ettt ettt et e sttt s be b et e st et e eneste st e sae s eneeseaseneenten 30
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South Big Lake Road/Corkey BoOUIEVArd INTEISECLION. ........c.iiuiiiieieii ettt sttt e b e
South Central Regional Emergency Services Training Center...........ccccooooevoeiencieienicneniens

South Colony Way Road Improvements - Including signage (City of Palmer)
South Denali Visitor Center, PRAse ...

South Gulkana Street Extension to Outer Springer Loop (City of Palmer) .........c.cccoovvveienane.

South Mack Drive Grade Separated CroSSiNG .........coveiviiiiierieieieiesesese e esve st e e snes

SoUth Trunk INTermMOTal FACIIITY .......cviiiiiiiic ettt b et e et et et e s s e s e e be st e st et enseseenenrees
South Trunk Road Extension and INtersection IMPIOVEMENTS ..........oiiiiiieeii et sae e saesee e eas
South Trunk Road Grade-Separated Crossing
Southcentral Rail Extension to Port MacKenzie FACHITY ..........ccooiiiiiiiie e
Southern Gateway 0N GIENN HIGNWAY ........ccuiiiiiiiiieie ettt sttt be st e be e es e e beeaesbesee s enesReabeabesteeeseaneerennens
Stanley Road Extension
Stream Bank Restoration
Street Lighting from Kenlar Road to Fisher’s Y and Extending to North and South Shore State recreation sites ............. 45
Substandard ROA IMPIOVEMENTS. ........ciiiiiiiieieeee ettt e e e e st e st et e e e sseteebe st e s essesseRsabeebe s e s esseseetsabesbe s ensereanearens
Sullivan and Caudill Road Upgrade from Old Glenn Highway to Plumley Road
SUMMIT ATFPOIT ALP ...ttt b ettt e e et e s e bt te b e e et e neaneebeseennens
Sun Mountain Avenue EXtension ............ccccccceeeeee

Sunshine Park Community Center ...........cccoceevne

Susitna Avenue Extension (Wasilla)
Susitna Valley High School: Northern RegION POOL..........ccoiiiiiiiiiiiee ettt
Sutton Elementary School Paved Bike Path from Glenn Highway ....
SULEON INEEMMIOTAL FACHITY ...vveveeeeeeeee ettt s et Re et n et e e b e st et e s et et et e ne et er e et eneeee
Sutton Recreation Center Historic Preservation Rehabilitation and Refurbish ..o
Sylvan Road EXTENSION 10 SYIVAN LANE..........coiiiiiiiiiie ettt sttt te s be ket et e st e st e tesbesse st e s e eseetesbesaeneenseneasentenaens

s O —

Talkeetna Area to Talkeetna Lakes Park and Christiansen Lake Park Pedestrian/Bike Path..........c.cccccccoviiiiiiicicinenns
Talkeetna Bike Trail south to Montana Creek, - Extension of bike trail connecting existing bike trails
Talkeetna INtermodal FaCliTY ........c.coviiiiiiicici ettt s b e seereabesnen
TAIKEETNA LAKES PAIK.......c.oiiiiiiiiiiieieiite ettt bt b ek ek b bt bbbt bbb bbbt b et b bbbt b ettt
Talkeetna Lakes Recreation Area — This project will construct a Nordic trail system in the New Talkeetna Lakes

[T ==Y (0] 1N =T PSS USSPS
Talkeetna Library/Community Center

Talkeetna Mail Trail Trailhead on Hidden HillS ROAA ............ocooiiiiiiiiie ettt ete e eree e 75
Talkeetna Main Street/Historic DiStriCt ENNANCEMENT ...........oooviiiiiieccee ettt ettt e te et e tee e ereesnteeereeerneens 97
Talkeetna Parking and Access Improvements

Talkeetna River Small Vehicle/Pedestrian Britge . .....ccviiiiiiiiiiieiti ettt sttt be s eebestesbestessenseneas
Talkeetna Riverfront Park and TOWN CeNtEr PATK ..ottt
Talkeetna SOFtDAIl FIEIAS.........ccuiiiiiiii bbb
TalKeetNa TOO! LIDFATY .....oiuiiieee sttt st ettt et et eneenesee e
Talkeetna Water and Sewer Upgrade and REPAITS ..........oevriiriiriinieinisernieesee e
Tamar DFIVE UPGIAde ........ooiiieiiieiee ettt sttt b et e et ebeebesbe st e e eneanas
Three (3) German Bachelor’s Cabin - FOUNdation ...
Togiak to Thomas Street CONNECLION ...........coiviiiiicice e
Traffic Calming at Various LOCALIONS...........cccciviieiiieiiieieies e
Traffic Light at intersection of Johnson Road and Parks Highway for Fire Station 7-3
Trail Hardening & Bridges for PUritan Creek TTail .......cccoiiiiiiiiiiiie sttt sttt s raane
LI LI 0] o 0100 1C] ] OSSOSO
Trail Railroad Crossings
Trailhead Study fOr Bald IMOUNTAIN .........cooiiii ettt ettt st e e e st et e be st et et eneebesbesbeseeneeneaneareaaen
Trailhead, trail hardening & bridges for 17 Mile Lake Trail ..o
Trails and Recreational Access for Alaska (TRAAK) ..o
Highway Related Separated Trails & Enhancements (Top 17 Priorities) .........cc.ccceovvienneene.
49th State Street Paved Pedestrian/Bike Path
Bogard Road Paved Pedestrian/Bike Path.........
Church Road Multi-Use Roadside Path ..o
Colony Schools Drive Paved Pedestrian/Bike Path (Colony Middle School to Trunk Road
Fairview Loop Road (Snowshoe Elementary) Pedestrian/Bike Path ............ccooocvriiiieiiniennns
Fern/EdIund PedeStrian/BiKe Path ..........cc.ciiiiiiiieieiee sttt sttt e be bt e e e st et et e sbe st et e e eneeteebennen
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Lucille Street Paved Pedestrian/Bike Path.....
Meadow Lakes Loop Multi-Use Trail.........c.cccoeeovrerrnnnnne
Palmer Fishhook to Hatcher Pass Pedestrian/Bike Path.....
Parks Highway Trail — Willow Region...........c..ccccceevenane.
Pittman Road Multi-Use Roadside Trail ......
Seldon Road Paved Pedestrian/BiKe Path ...
Smith Road PedeStrian/BiKe PAth .........c.ooi ittt sttt e b b e e st e bt et e b e e eneeneeneenas
Trapper Creek Elementary School to Parks Highway Intersection Pedestrian/Bike Path
Vine Road Pedestrian/Bike Path between Hollywood and Knik-Goose Bay ROAd............ccceoeeriiinenieneicese e
West Seldon Paved Pedestrian/BiKe Path ..ottt
Recreational Trails
Partially Funded Projects
Eska Falls Trail and MOtOFIZed TraIL.........c.cuiuriiiiiieeciiies bbbt
Hatcher Pass X-Country Ski Trail System....
Lower Susitna Recreation Area...................
Lower Valley Multiple Use Trail Loop ....
Wasilla to Big Lake Trail ..........c.cccovvenennns
Unfunded Projects ........ccocevvneivncnnnnn.
Bellanger Pass TTAIINEAM ............ccoviiieiiiiiieiec ettt b e b e bbbt e b e e es s ateeb e ae b e s s eseebeebesbe e ensereaaeeeas
Bench Lake Trail Bridge across Little SUSITNG RIVET.........ccoiiiiiiiiieie sttt
France Road Reconnaissance, locate, survey trails into Crevasse Moraine and Kepler-Bradley State Park
Gold RuSh TUrNOUL = GIENN HIGNWAY ......ceuiieiiiiiceee bbbttt ettt s e s s
[ P T [=T N o R I U OSSOSO
Jim Creek/Knik River Trail from Sullivan Parking Lot to Knik River............c.ccccoceovune
Mat-Su Recreational Trails Plan Implementation.............cccooveiinienncnineccscees
Railroad Trail Palmer t0 M0OO0SE CreeK ........ccoviieiiiiiiiiieiiieineeesise st
Reflection Lake Trailhead and Trail Improvement - Signage...........cccceovveneneiciencnienn.
Trail Hardening & Bridges for Puritan Creek Trail ..........ccocoeiiiiiiiiicceee
Wasilla Creek Headwaters Trail - Trail Hardening, Bridges & Restroom...............
Wasilla Creek/Bogard Road to Mat-Su College ........cccooveiririnciiiicee e
Youngs Creek & King River Trail Hardening, Bridges Survey and Re-route
Trans-borough Trail Network System/Winter Multi-use Recreational Trails Network .........ccccoovvoiiivininnieiencceeee,
Transportation Corridor Planning and Preservation Regulations
Transportation Design Criteria Manual ...,
Trapper Creek Bridge at Bradley (RSA #30 - Trapper CreK) ..ottt ean
Trapper Creek Elementary School to Parks Highway Intersection Pedestrian/Bike Path.............ccccooviieviiiiieiiniencienn,
Trapper Creek EXPanSION.......ccciiiioiiice sttt sttt sb et teabe st st b s ans
Trapper Creek Landing Park............cc.ccccevvviniinannns
Trunk Road (includes separated paths) Phase 11
Turn Lane at Fire Station 7-1 .......cccccoovieiiicniienne
Turn Lanes at Midnight Sun School ......................
Tuxedo Avenue Bridge
Tyonek Ferry Landing

I

Upgrade Knik-Goose Bay/Point MacKenzie Road to a 4-lane to Intersection with Burma Road .............ccccceeviviiienieiennan, 41
Upgrade of Papoose Twins Road and Trailhead for Crooked Lake Trail ..........cccccvoiviiiiiniiiieiiii e 49
UPPEE CASWEIL LAKES SPIIL ...ttt b e ettt e b e be b e s e e st e Rt e bt eEeeb e e e nseseebeebesbe b e e eneareaaenean 55
(O] o] o1c] gl @doTo] S g1 o T o Y V] (=] o PSSRSO 91
Hélé
Valley Loop Extension — Connects to Phainopela Circle providing a SecONdary aCCeSS.........coueveerererenereeeseseseeseeeeeeees 45
Vanpool - mixed day SChEAUIE VERICIE ...........c.oiiiiec ettt sttt s e b et e be b e e et ereeneers

Vi Reddington Fish Creek Iditarod Trail Crossing Bridge...
ViNe ROA UPGIade .......coiviiiiciiiiiiiseeee sttt ettt st eensate b
Vine Road Pedestrian/Bike Path between Hollywood and Knik-Goose Bay Road
Vine Road Upgrade and PANWAY ..........cooiiiiiiieie ettt st et et e e e bt sbe s b e e et e s e e beebesbe b e e eneereeneneas
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Wasilla Airport Seaplane Base ENVironmMental ASSESSIMIENT..........c.oiiiiiiiiiieeeeeieeete sttt see e e esesresbeseeseeseesesnessesaenean
WaSHTIA ATEA SENIOT CENTET ...ttt b bbb bbb bbbttt b bbbttt n e
Wasilla Creek Estate - NOrman AVENUE COMNEBCLON .........cciiiriiiiiiriieieiinirsie sttt
Wasilla Creek Headwaters Trail - Trail Hardening, Bridges & Restroom
Wasilla Creek/Bogard ROAd t0 Mat-SU €Ol ..........cociiiiiiiiieicise st sttt sttt e s e beste b e sae st eseeneers
Wasilla Fishhook Road improvement MP 3-11 and separated pathway (Seldon to Palmer-Fishhook) ............cc.ccoceeeeeee. 45
Wasilla Main Street/Yenlo One-Way Couplet (Wasilla Fishhook Road/Main Street in STIP)
Wasilla Midtown Intermodal FaCility ..........cooioiiiiiieiic e
Wasilla Station Intermodal Passenger Terminal
Wasilla to Big Lake Trail .........ccccooevveiieieicieieen,
Wasilla, Clapp/Mack Road Extension....................
Wasilla/Fairview Area Water and Sewer Plan......
Water Infiltration Gallery..........c.ccooevevevevienenn
Watershed Analysis (Borough-wide)............cc........
VA L] S LT Y Ta T o =T 0 1T o | OSSNSO
Artesian Sheep Creek Spring — Water COHECION STIUCLUIE ........c.ciiiiiierieeec ettt ettt sb e e eneenea
Culvert Replacement
Matanuska River Erosion Control - Property ACQUISITION ..........cciiiiiiiiiiieiei ettt re s sttt sre et ae st st sa e ene s
Matanuska River Erosion Control - Structural PrOtECLION ............ccuiiiririiiiiiiiiiir et
Stream Bank ReStOration.............coovvvercieiiinniiiceeisas
West Lakes Boulevard to Susitna Parkway connector road .....
West Lakes Fire Department - Parks Highway Station (7-3)
West Lakes Fire Department (20) 40,000-gallon Underground Water Supply Tanks - Parks Highway Station..................
West Seldon Paved Pedestrian/Bike PAth ...ttt et be sttt teabesbe st e e eneereaneneen 71
Whiskers Creek Can0e POFTAgE SYSTEM .. ..o ittt este sttt st st et et e st tesbestesteeeseeseeteabeseenbeseeneabeabesbessesseseaneasenseeen 75
Whopper AVENUE UPGrade (CASWEI) ........o vttt st ettt st e et e beete b e st e st e s e aneabeabesbe st e s e ereanearesbeeen 43
Whopper Road Trailhead
WilAErNESS ROAO UPGEATE ......oouiiiiiiieieeieieii sttt b e h ekt ek et h bt e bt b e e e h e bt e bt e bt e b e b e st e b £ ebeebenb et et ent et e s beebennenreneas 45
WIiITOrd LaNE TMPIOVEIMENTS ......iitiitiitiieiieiei etttk sh bttt h et h e b e e e s e st eh e b e b e neea b e b e e bt e bt e b e b et e s e e b e ebeebeeb e b et eb e e bt et e nbenenean 45
Wilhelm Street ..o
Willow Airport Master Plan
Willow Bike Trail — Construct a bike trail beginning at the Parks Highway pedestrian tube and ending at Willow
L ] ] 10T 1 T - o OO
Willow Community Center to Deception Creek SRA Pedestrian/Bike Path
Willow Creek Access Road Paving, Separated Path and Trailheads ..........c..ccccceeveviennnnnn.
Willow Creek at Grubstake (RSA #20 - Willow).........c.ccocvviveiicininnnnnn
Willow Creek Mine Bridge rehabilitation .............ccccecevevieinnns
Willow Creek Sled Trail - Scenic, Historic Sites, Easements
Willow Creek SRA to Willow Elementary School and Willow Community Center Pedestrian/Bike Path.............cc............ 72
Willow Drive Improvements
Willow Fire Station 12-1 Addition to EXiSting APParatus BaY ...t 79
Willow Fire Station 12-1 REPIACEIMENT. ........ouiiiiiiieie ettt sttt ettt et e st et et e st e teebeebe e b e eeneaseebeebesee b e eeneereanenean 79
Willow Health Clinic
Willow Intermodal Facility
WIilIOW Lake DIiVe IMPIOVEMENTS .......coiviiiiiitieieitiiieste ittt te sttt sttt e st et et et e st e teebesbe s b et e s eseeteebesbe b e s eneeseabesbessesbe e eneetesaeeen 45
Willow Lake Drive Upgrade, Paving, and Extension...
Willow Library

Willow Summer Trails design and construction (will connect business, public facilities, parks and green belt areas) ....... 75
Willow-Fishhook Upgrade (AKA Hatcher Pass Road) MP 18 - 25 ...t
Willow-Fishhook Upgrade (AKA Hatcher Pass Road) MP 25 - 39 ....

WINFIBIA WY ...ttt sttt a et e e b et e et e b e st e Reebe e b et e st e s e e Rt e te e b e e b et e s s eseebeabesbe s enbesseneateabestesensareas

WOoIVEring Canyon GUANT RAIIS..........cccciiiiiiiiieiiiiti ettt sttt et te st e st et et eseebeebe s b e sses b et s eaeebeabesbensesseseeteeresbenin
Wolverine Creek Access Road — New road access to the east side of Wolverine Lake
WOIVEIINE LAKE GIEEINATIVE GCCESS ...ivviviiveeriiteiie it eteite st e stesteestesteesbesteeeesbessbesbesssesbeasseabesssesbesbseabesbsesaesbeenbesbsersesbeessesbesnsesreats
Wolverine Lake/Wolverine Glacier Trail AEINATIVE ACCESS .......cciicuiiiieicieectee et etee st eteesteestesete e saeesrtesstesetaessteesseeaseesreeans
Wolverine Road paving, maintenance and repair canyon to end
Wolverine Road realignment and grade improvement through Wolverine Canyon
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Youngs Creek & King River Trail Hardening, Bridges Survey and RE-FOULE ............ccocoiiiiiiiiiiieie e 74
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